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Welcome

Stephen Proffitt, Christine Kuehlewind, and Ann Marie Cordisco, State Education Resource Center 
(SERC)

What’s New at CSDE and Partners

Kari Sullivan Custer, Attendance & Engagement Consultant, CSDE

Jay Brown, Bureau of Special Education Consultant (Academic Office), CSDE

Hartford Public Schools: Attendance, Culture and Engagement Summer Work Plans
Corinne Barney, Irene Rietze and Gerardo Heredia

2023-2024 Summer Enrichment Grant
John Scianimanico, Director of Special Projects, CSDE

Upcoming Attendance & Engagement Meetings
Christine Kuehlewind, SERC
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Today’s Agenda



March 17, 2023

•Rollout of Diversity Training: A Guide for Hiring and Recruiting Diverse Educators

March 16, 2023

•Charter Schools Best Practices Annual Report 2021-22

•Department of State’s Exchange Visitor Secondary School Program

March 14, 2023

•Summer Enrichment Grant Program

•School Mental Health Specialist (SMHS) Grant

•Designate Your Postsecondary Readiness Lead(s)

•Evidence-based, Scientifically based, Culturally Responsive Literacy Curriculum Models, Programs and 

Professional Learning

March 9, 2023

•For Superintendent Action: CSDE African American/Black and Puerto Rican/Latino Audit Survey

•CSDE Certification Webinar for Human Resources Staff

•Connecticut’s K-3 Literacy Strategy

CONNECTICUT STATE DEPARTMENT OF EDUCATION

What’s New at CSDE

Superintendent's Digest 
(ct.gov)

https://portal.ct.gov/-/media/SDE/Digest/2022-23/Diversity-Training-Video.pdf
https://portal.ct.gov/-/media/SDE/Digest/2022-23/2021-2022-Best-Practices-Annual-Report.pdf
https://portal.ct.gov/-/media/SDE/Digest/2022-23/Exchange-Visitor-Secondary-School-Program.pdf
https://portal.ct.gov/SDE/COVID19/AccelerateCT/Summer-Enrichment
https://portal.ct.gov/-/media/SDE/RFP/RFP839_ARPA-School_Mental_Health_Specialist_Grant.pdf
https://public-edsight.ct.gov/overview/find-contacts?language=en_US
https://portal.ct.gov/-/media/SDE/Digest/2022-23/3-13-23-Culturally-Responsive-Memo.pdf
https://forms.office.com/pages/responsepage.aspx?id=-nyLEd2juUiwJjH_abtziynZSYg08jlDpy7XwEP9AjhUOVAwVFpHNk1PRElLT0lDT1ZCQ05LRUxMNS4u
https://portal.ct.gov/-/media/SDE/Digest/2022-23/Cert_Webinar_for_HR_Flyer.pdf
https://portal.ct.gov/-/media/SDE/Academic-Office/CLRRS/K-3LiteracyStrategy.pdf
https://portal.ct.gov/SDE/Digest/Superintendents-Digest


Chronic Absence Trend Data 

2019-20 to January 2023 

Source: CT EdSight, Monthly Attendance Reports, Supporting Student Participation (ct.gov)

Current Data Files

•Attendance Rates for State and Districts, Student Groups by tab (.xlsx)

•Chronic Absence Rates and Remote Attendance Information for State and 

Districts, Student Groups by tab (.xlsx)

•Attendance Rates for Schools (.xlsx)

https://edsight.ct.gov/relatedreports/Supporting Student Participation in 2020-21.html
https://edsight.ct.gov/relatedreports/0221_AttRate_District_Suppressed_January_2023_20230223.xlsx
https://edsight.ct.gov/relatedreports/0222_InPerRemote_District_Suppressed_January_2023_20230223.xlsx
https://edsight.ct.gov/relatedreports/0231_AttRate_School_Suppressed_January_2023_20230223.xlsx


Register: How Family Engagement Can Improve Student Engagement 
and Attendance Registration, Tue, Mar 28, 2023 at 1:00 PM | Eventbrite

National webinar features 

Connecticut’s Learner 

Engagement and Attendance 

Program (LEAP)

https://www.eventbrite.com/e/how-family-engagement-can-improve-student-engagement-and-attendance-registration-579366128687
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LEAP Evaluation: Making Headlines
Connecticut Program on Reducing 
Student Absenteeism Featured as 

National Best Practice

WATCH: Video from the Collaborative for Student Success on Connecticut’s 

LEAP initiative

Download the LEAP Evaluation and read about its success and lessons 

learned. 

Governor Ned Lamont, March 3, 2023

Charlene Russell-Tucker, Education Commissioner, March 3, 2023

Governor Lamont and Commissioner Russell-Tucker Announce Connecticut 

Program on Reducing Student Absenteeism Featured as National Best Practice

http://www.youtube.com/watch?v=Kil83e_nZLA
https://youtu.be/Kil83e_nZLA
https://portal.ct.gov/ccerc/-/media/CCERC/Reports/CCERC-Report-LEAP_FINAL.pdf
https://portal.ct.gov/Office-of-the-Governor/News/Press-Releases/2023/03-2023/Governor-Lamont-Announces-Connecticut-Program-on-Reducing-Student-Absenteeism-Featured


The recently reissued Residency Verification Guidance is posted on the PSIS helpsite. There is also a section on Enrollment

and Enrollment Processes & Practices which contains useful documents regarding Student Registration and Enrollment 

requirements.

https://portal.ct.gov/-/media/SDE/Digest/2022-23/Reissued-Residency-Verification-Guidance-2-3-23.pdf
https://portal.ct.gov/SDE/Performance/Data-Collection-Help-Sites/PSIS-Help-Site
https://portal.ct.gov/-/media/SDE/Legal/Enrollment/EnrollmentAtAGlanceCSDE.pdf


Spring Attendance Slump - Attendance 

Works

https://www.attendanceworks.org/resources/spring-attendance-slump/


• New Haven Public Schools: Kicks off a 3 part E-Learning 
Series for secondary attendance teams with a focus on 
beating the spring slump!

• Connecticut Technical Education and Career System 
(CTECS) partners with EdAdvance, CREC, and CSDE for a 
series on systemic solutions for addressing attendance. 

• Manchester Public Schools celebrates the 4th graders at 
Waddell Elementary School for their AttenDANCE with a 
parade and other celebrations. Watch video with the 
LEAP Student Engagement Specialists. MPS SES' March 
Madness AttenDance Also watch - SES Attendance 
Awareness Video

Shout Outs!

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.instagram.com%2Freel%2FCp6KkVQg_FZ%2F%3Futm_source%3Dig_web_copy_link&data=05%7C01%7CKari.Sullivan%40ct.gov%7Cfecfbec5266e410b54d108db297343e1%7C118b7cfaa3dd48b9b02631ff69bb738b%7C0%7C0%7C638149347300642264%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=M9utSQ2L0XfyCgelRDbBl9QG%2BUFhVwkYzpbmh4nBZ00%3D&reserved=0
https://youtu.be/t0sjS5VlblE


https://youtu.be/t0sjS5VlblE

https://youtu.be/t0sjS5VlblE


Hartford Public Schools 
Attendance, Culture and Engagement Summer Work Plans

Corinne Barney, Irene Rietze and Gerardo Heredia



Agenda

● District ACE Team

● Brights Spots- Summer Work Exemplars 

○ Sanchez 

○ Naylor

○ McDonough 

○ Milner

○ UHSE

● Action Planning

○ Review Current Data

○ Use Exemplars to begin summer 

planning



Goals for Quarter 3 

Next steps for Quarter 3 include the following continued practices:

● 100% of attendance taken on time

● Continuation of MTSS plans for Tier 3 over several years with progress monitoring
● Addition or continuation of MTSS plans for Tier 2 students who ended last year at Tier 2 

(depending on caseload)
● Roll out of new family outreach page with PL for ALL staff
● Shift ACE Team focus to TIER 2 students; TIER 3 becomes Summer Work Planning

● Summer Work plans to include re-engagement of Tier 3 Students
○ Get into every 5th and 8th grade class (what do you need to know about 

middle/high school?

○ 9th grade focus group (What do you WISH you knew before high school?)
○ Recovery option before re-entering high school (alternative summer programs)

● Pilot Disengagement Protocol at Bulkeley High School
● Planning for Updated Mentoring Protocol



District ACE Team

Quarter 3 Actions

● Bright Spots Protocol

● Shift thinking to Tier 2 students and 16+ 
become summer work

● Review Bright Spots data to identify 
patterns and trends

● Use data from Bright Spots to craft 23-24 
Big Rocks and Theory of Action

● Data analysis to determine focus groups 
to hit ESSR targets
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Exemplars

Bright Spots Protocol

● Sanchez

● Naylor

● McDonough

● UHSE

● Milner
15

https://docs.google.com/presentation/d/13HxEWEqiULEDK3UpxUNz4PzgXut5Gg-hbhsjb7FFBpU/edit?usp=sharing
https://hartfordschools.sharepoint.com/:p:/r/sites/SanchezAttendanceTeam/Shared%20Documents/22-23/Attendance%20PowerPoint.pptx?d=w44357d5ac968404d94389300618f0192&csf=1&web=1&e=lRvMo6
https://docs.google.com/presentation/d/1IaguyiCybYDSef79gejJQmOJe8H2kxQLSCBNr7wKnRU/edit?usp=sharing
https://drive.google.com/file/d/1HKy2MMm5Ciwd5KDvm-vQsQOHu5-AbfcX/view?usp=sharing


Summer Work Plans 

Rationale:  Based on the data, schools that had thorough summer work plans reduced 

their CA Rates by over 10%

● Review your data 
○ Identify your Tier 3 students
○ EdSight Secure for students “new” to the district/school
○ Look at patterns and school trends
○ What grade levels do you need to prioritize? Who do you need to share the data with for 

transition grades? (Kinder, 5th and 8th grades)

● Action Plan
○ Identify your team’s roles and responsibilities
○ What is your communication plan to families of Tier 3 students

○ Plan outreach, home visits, phone calls, postcards

○ Plan for student barriers and interventions

○ Do you need to create a data tracker to monitor summer work plans?
○ Is there a system that needs to be created and monitored?

● Link to Action Plan: Summer Work Plans
● Link to MTSS Summer Work Plan: Naylor Summer MTSS Plan

https://docs.google.com/document/d/1WxaPAStdOB0l7qUhzLleBonhhUMR2wBT/copy
https://docs.google.com/presentation/d/1IXKrz3OVNMiKVEgCe3SgGxj6J0aVNBoxXsPgMsULjp4/edit?usp=sharing


2023-2024 Summer Enrichment Grant

Connecticut State Department of Education



• This is a two-year grant program, with funding available for Summer 2023 and Summer 2024. 

Camps will be able to apply for two awards to cover these two summer periods.

• Funding for Year 2 (Summer 2024) will be conditional upon successful completion of all grant 

requirements in Year 1. Applicants intending to only provide programming for one summer (either 

2023 or 2024, but not both) should not apply.

• LEAs that received under $1M in ARP ESSER funding are eligible to apply. Otherwise, they are 

welcome to apply with another LEA , municipal program, or other eligible entity. 

• All grant applications must be submitted online. Applications can be found 

at https://portal.ct.gov/SDE/COVID19/AccelerateCT/Summer-Enrichment. Applications are due by 

April 3, 2023 at 5:00 PM.

• For any questions not answered, including those that arise during the application process, please 

email SDE.SummerEnrichment@ct.gov.

Important notes before we begin

Connecticut State Department of Education

https://portal.ct.gov/SDE/COVID19/AccelerateCT/Summer-Enrichment
mailto:SDE.SummerEnrichment@ct.gov


Grant Award Options

Connecticut State Department of Education

Expansion Grants Innovation Grants

● Funding to expand existing programs or create new 

programs to serve students who would otherwise not have 

access to summer camp or programs.

● Awards will total up to $50,000 per site. Programs with 

multiple sites may submit one application per site per year.

● Funding for organizations that can serve Connecticut 

children at scale, provide extensive learning opportunities 

that blend educational and enrichment components, and 

remove financial and other types of barriers that have 

typically precluded participation.

● Awards will range from $50,001-$150,000 per program site 

per year. A maximum of one application per program will be 

accepted.

● Additional requirements:

○ Program must serve a minimum of 150 individual 

students over the course of each summer program 

period;

○ Program must provide at least 80 hours of programming;

○ Program must describe how it will serve the state’s goal 

of providing novel and innovative summer programming 

to Connecticut students.

One application - either an Expansion or Innovation Grant - per site is allowed. 



Eligible Activities and Spending

Eligible Spending Categories

Ineligible Spending Categories

● Hire additional staff, counselors, lifeguards, behavioral 

specialists or other necessary personnel to serve more 

students (including CTREAP portal account)

● Rent for a larger facility in order to serve additional students 

● Subside the costs of expanded hours or weeks that students 

participate in camp programming 

● Subsidize or waive enrollment costs for students, particularly 

those eligible for free or reduced-price school meals

● Cover activity and other supply costs necessary for camp 

programming (i.e. arts and crafts, t-shirts, field trips, ticket 

fees, etc.)

● Provide food, snacks, and water for students

● Cover transportation costs for students 

● Student stipends, vouchers paid directly to families/students, gift 

cards/certificates given directly to families/students, or other 

cash benefits directly to families/students

● Mortgage, maintenance, major hardware and software 

upgrades, utility costs, and other indirect costs 

● Executive salaries, benefits of individuals who are not 

employees of the applicant or engaged partners, or expenditures 

related to state or local teacher or faculty unions or associations

Eligible Grant Activities

Applicants must commit to using the funding in at least one of the 

following ways:

● Serve additional children or youth through existing or new 

programming; 

● Subsidize enrollment costs for program participants; and/or

● Provide transportation for program participants. 

https://www.ctreap.net/index.php


Application Questions (1/2)

• Why does your program need this summer enrichment grant funding over the next two summer periods? Describe 

the students served, age levels, and particular need in this community/group of students.

• Describe the camp activities and how your program will provide novel and innovative experiences that foster 

curiosity, generate excitement among campers, and/or promote cross-cultural understanding.

• What outcomes does your program aspire for students to achieve by participating in your program? What research 

or evidence does your program draw on to highlight the impact of the program on these outcomes?

• Provide detail on program logistics, including: start and end dates; operational hours; facilities; transportation plan; 

and how meals and snacks will be handled.

• Describe how your program intends to adequately staff all programming and operations, especially if your program 

is serving more students this summer, while meeting the required staff-to-student ratios outlined in this RFP.

Connecticut State Department of Education



Application Questions (2/2)
● Describe the staff training and behavioral supports your program will provide to assure the social, emotional, 

mental, and physical health of students.

● Describe how your program is partnering with school districts, community organizations, and other entities 

during the summer and into the 2023-24 school year to ensure students are prepared for and enthusiastic 

about returning to school in the fall.

● Describe how program participants will be recruited. Provide any evidence of demand from families for 

children to attend your camp.

● Provide a budget and a budget narrative with specific detail on how the grant funding would be spent 

in Summer 2023 ONLY. If applicable, include any other sources of additional funding, including in-

kind resources such as facilities, that your program will use to sustain itself for the next two 

summers. Camps that are requesting a CTREAP portal must budget $208 to cover the costs of the 

account.

Connecticut State Department of Education



Budget Categories
100 Personal Services - Employee Salary 

● All eligible staff personnel, hours worked, hourly wage

200 Personal Services - Employee Benefits
● All eligible staff benefits, including unemployment, health care, FICA, etc.

300 Purchased Professional and Technical Services
● Any outside contractors, vendors, or other services brought to the camp site to provide summer enrichment programming to 

students 

400 Purchased Property Services
● Any relevant and necessary upgrades to the camp in order to accommodate more children (note, we do not fund capital 

improvement projects, maintenance costs, or other indirect costs)

500 Other Purchased Services
● Includes funding reserved for scholarships, snacks/food, transportation costs

600 Supplies
● T-shirts, art supplies, sports equipment, etc. 

Connecticut State Department of Education



High-Quality Budget
Budget Code Description of Funded Activity Cost

100 Personal Services –

Employee Salary
1. 2 full-time Summer Camp Staff at $14 per hour, for a total of 320 hours over the 8 week span, totaling $8,960

2. 1 full-time Summer Camp Director at $20 per hour, for a total of 320 hours over the 8 week span, totaling $6,400

3. CT REAP portal, $208

$15,568

200 Personal Services –

Employee Benefits
1. Social Security: $15,568 x 6.2%, totaling $965.22

2. Unemployment Insurance: $15,568 x 8.3%, totaling $1,292.14

3. Workers Compensation Insurance:  $15,568 x 3.2%, totaling $499.18

$2,756

300 Purchased Professional 

and Technical Services
1. 5 round trip bus rides from camp to field trip location @ $700/trip $3500

400 Purchased Property 

Services
N/A $0

500 Other Purchased Services 1. 27 Full Summer Scholarships x 8 weeks of camp x $310 per week = $66,960.

This funding will be used to cover direct staffing costs, as well as food and meals and camp supplies, for these campers:

1. Camp Director - 1 x 40 hours x $32.70 x 8 weeks = $10,464

2. Assistant Camp Director - 1 x 40 hours x $25.50 x 8 weeks = $8,160

3. Age Group Directors - 1 x 40 hours x $23.25 x 8 weeks = $7,440

4. Age Group Supervisors - 1 x 40 hours x $18.00 x 8 weeks = $5,760

5. Aquatics Director - 1 x 40 hours x $18.00 x 8 weeks = $5,760

6. Camp Counselors - 4 counselors x $15 x 40 hours x 8 weeks = $19,200

7. Daily snacks and hot lunch - $250 per students x 27 kids = $6,750

8. Camp Supplies (Art Supplies, Sports Equipment) = $3,426

$66,960

600 Supplies 1. Camper T-Shirts = $10 per shirt x 2 shirts per camper x 27 campers = $540

2. 4 Chess Sets @ $31.00/ea = $124.00

3. 10 Connect Four Games @ $10.00/ea = $100.00

4. 3 @ $100.00 Board Scrabble Game = $300.00

$1,064

800 Miscellaneous DO NOT PUT ANYTHING IN THIS CATEGORY $0

Total $89,848



Low-Quality Budget

Budget Code Description of Funded Activity Cost

100 Personal Services – Employee Salary Staffing $15,568

200 Personal Services – Employee Benefits FICA, etc. $2,719

300 Purchased Professional and Technical 

Services
Buses $3,500

400 Purchased Property Services N/A

500 Other Purchased Services 27 Full Summer Scholarships $66,960

600 Supplies Games, supplies, t-shirts $1,064

800 Miscellaneous Miscellaneous, indirect costs $10,000

Total $99,811

Connecticut State Department of Education



Reminders and Questions

• Applications are due by April 3, 2023 at 5:00 PM. No applications will be accepted after 

this time. 

• Applications must be submitted online; do not send in applications via email. Retain a 

copy of your application responses! 

• Applicants will be notified of decision by May 1, 2023.

• More information can be found on the CSDE website; additional questions may be sent 

to SDE.SummerEnrichment@ct.gov.

• Read the Application Overview Document carefully, including the Checklist. 

Connecticut State Department of Education

mailto:SDE.SummerEnrichment@ct.gov


Upcoming Attendance & Engagement Meetings

CONNECTICUT STATE DEPARTMENT OF EDUCATION

Talk Tuesdays

2022-23 School Year

• Winter sessions will continue to focus on strategies that 
worked in 2021-22 and feature districts that improved 
attendance across the district, in a school, particular grade 
or group of students.

• April 4th

• April 18th

• May 2nd

• May 16th



Kari Sullivan Custer, CSDE
Kari.Sullivan@ct.gov

860-807-2041

Christine Kuehlewind, SERC
Kuehlewind@ctserc.org

860-632-1485, ext. 371

Stephen Proffitt, SERC
proffitt@ctserc.org

860-632-1485, ext. 322

Ann Marie Cordisco, SERC
cordisco@ctserc.org

860-632-1485, ext. 399

KEEP IN TOUCH!

mailto:Kari.Sullivan@ct.gov
mailto:Kuehlewind@ctserc.org
mailto:proffitt@ctserc.org
mailto:cordisco@ctserc.org

