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Matt Mervis, EdAdvance
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Christine Kuehlewind, SERC

CONNECTICUT STATE DEPARTMENT OF EDUCATION

Today’s Agenda



December 9, 2022

•CSDE Releases 2021-22 Next Generation Accountability Results

•Hartford Area Regional School Choice Office Live

•Computer Science Education Week

•Interactive Learning Session for Parents and Families on EdSight: December 14, 2022, 5:00–6:00 

p.m. Spanish version

December 1, 2022

•U.S. Department of Energy Announces $80 Million Program for Energy Upgrades in Public Schools

November 21, 2022

•Student Address Collection

•Interdistrict Cooperative Grant Program

CONNECTICUT STATE DEPARTMENT OF EDUCATION

What’s New at CSDE

Superintendent's Digest 
(ct.gov)

https://portal.ct.gov/SDE/Press-Room/Press-Releases/2022/PR-79-Accountability-Results
https://fairs.rsco2.ct.gov/
https://www.ltgovcc.org/
https://portal.ct.gov/-/media/SDE/Digest/2022-23/EdSightflier_English.pdf
https://portal.ct.gov/-/media/SDE/Digest/2022-23/EdSightflier_Spanish.pdf
https://www.energy.gov/articles/biden-harris-administration-launches-80-million-program-energy-upgrades-public-schools
https://portal.ct.gov/-/media/SDE/Performance/Data-Collection/Help-Sites/PSIS/StudentAddressCollectionTemplate.csv
https://portal.ct.gov/-/media/SDE/Digest/2022-23/Cover-LetterSupt-IDCG-2023-2024.pdf
https://portal.ct.gov/SDE/Digest/Superintendents-Digest
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https://portal.ct.gov/-/media/SDE/Digest/2022-
23/ELearningFlyer.pdf

https://portal.ct.gov/-/media/SDE/Digest/2022-23/ELearningFlyer.pdf


Supporting Student Participating in 2022-23

CONNECTICUT STATE DEPARTMENT OF EDUCATION



Supporting Student Participating in 2022-23

CONNECTICUT STATE DEPARTMENT OF EDUCATION

https://edsight.ct.gov/relatedre

ports/Supporting%20Student%

20Participation%20in%202020

-21.html



District and School-level Data

Download Excel Spreadsheets

CONNECTICUT STATE DEPARTMENT OF EDUCATION

0222_InPerRemote_District_Suppressed_October_2022_20221122.xlsx (live.com)

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fedsight.ct.gov%2Frelatedreports%2F0222_InPerRemote_District_Suppressed_October_2022_20221122.xlsx&wdOrigin=BROWSELINK


Accountability Results for 2021-22 Released

CONNECTICUT STATE DEPARTMENT OF EDUCATION

CSDE Announcement: 

Accountability Results Show 

the Pandemic Impacted 

Indicators Beyond Test Scores

Next Generation 

Accountability Results 

(ct.gov)

https://portal.ct.gov/SDE/Press-Room/Press-Releases/2022/PR-79-Accountability-Results
https://public-edsight.ct.gov/Overview/Next-Generation-Accountability-Dashboard/Next-Generation-Accountability-Results?language=en_US


Accountability Results for 2021-22 Released

CONNECTICUT STATE DEPARTMENT OF EDUCATION



Personal Interest 

Projects for Credit 

Talk Tuesday
December 13, 2022



Our Presenters

Dr. Liz 

Radday

Matt Mervis Kelly Brooks



Agenda

● Welcome & Intros

● About Skills21 + Personalized Projects

● The Skills21 PIP Model

● PIP for Credit Recovery, Re-engaging

● Students on Their Projects

● Questions and Takeaways 



About Skills21 at EdAdvance

● Regional Education Service Center in 

NW CT.

● Challenge based, hand-on learning 

experiences

● Capstone for over a decade, PIP since 

2020



OUR ORIGIN STORY

● Academy model ending with Capstone 

for 10+ years

● Capstone Curriculum with phases and 

activities

● PIP - a short project like a Capstone: 3 

Phases, 12 Tasks, 20 Videos

● Learn, Solve, Make, Do



What is a PIP Project?

● Project that is student-designed, student-driven

● Student’s passions, interests or career goals

● Requires a learning stretch

● Exhibition with an authentic audience

● Demonstrate the vision of a graduate skills

● Extended period of time 

● Self-reflection throughout the process

● Requires collaboration



PIP in a WIDE Range of Settings

● 1 semester/trimester course

● Full year course

● Part of academic course

● Gifted and talented

● Credit recovery

● Juvenile Justice System



PIP PHASES + ACTIVITIES

1. Personal Discovery

2. Learn, Solve, Make, 

Do

3. Pick a Project

4. Project Proposal

Discover Create Share

2 31

1. Investigate

2. Time Management 

3. Project Pitch

4. Post to Your Blog

1. Profile Homepage

2. Project Trailer

3. Final Pitch

4. PIP Final Reflection



The PIP Academic “Foundation”

Awareness of Personal 

Traits                               

(SEL)

Creative Communicator 

(ISTE)

FIND MY 

PASSIONS

LEARN, 

SOLVE, MAKE, 

DO

PICK A 

PROJECT

PROJECT 

PROPOSAL

Communication 

About Yourself

Build knowledge by 

identifying real world 

problems and 

identifying possible 

solutions               

(ISTE)

Creativity

Use effective decision 

making skills                  

(SEL)

Ask questions and 

define problems                      

(NGSS Practice)

Decision Making

Students know and use 

deliberate design 

process for generating 

ideas, testing theories, 

creating innovative 

artifacts or solving 

authentic problems     

(ISTE)

Planning



The PIP Academic “Foundation”

Student can set and 

achieve goals         

(SEL)

TICK TOCK READY, SET, 

PITCH

BLOG ALL 

ABOUT IT

Time Management 

Plan

Present information, 

findings, and supporting 

evidence  are 

appropriate to task, 

purpose, and audience 

(ELA)

Communicate

Use technology, 

including the Internet, to 

produce and publish 

writing and to interact 

and collaborate with 

others                       

(ELA)

Digital Media

INVESTIGATE!

Students plan and 

employ effective 

research strategies to 

locate information and 

other resources for their 

intellectual or creative 

pursuits.  (ELA/SS)

Research



The PIP Academic “Foundation”

Communicate clearly, 

effectively, and with 

reason                     

(CTE)

WHO ARE 

YOU?

LIGHTS, 

CAMERA, 

ACTION!

FINAL PITCH HOW’D IT 

GO?

Reflection

Students communicate 

clearly and express 

themselves creatively 

for a variety of 

purposes using the 

platforms, tools, styles, 

formats and digital 

media appropriate to 

their goals.            

(ISTE)

Technology/Video

Adapt speech to a 

variety of contexts and 

tasks, demonstrating 

command of formal 

English when indicated 

or appropriate        

(ELA)

Communication & 

Reflection

Students articulate and 

set goals, develop 

strategies leveraging 

technology to achieve 

them and reflect on the 

learning process itself 

to improve learning 

outcomes              

(ISTE)

Reflection



PIP in Action

● 5th graders, 8th graders, high schoolers

● Semester/trimester/quarter projects

● Projects, tips, what they thought about PIP



http://www.youtube.com/watch?v=J1j2AVHrG6U


The Montville Model

● January 2021, least engaged, non-attending students

● Opportunity to earn up to 3.5 credits
○ 1 STEM

○ 1 Humanities

○ 1 Mastery Based Diploma Assessment

○ .5 Elective

● 1 project that incorporated all components with consultation with teachers

● Teachers volunteered to work with this group



Montville Data from Year 1

● 13 total students

○ 7 of the students earned the maximum number of credits (3.5)

○ 1 students earned 2.5 credits

○ 2 earned 1.5

○ 1 earned 1

○ 2 students did not complete enough work to earn credit

These students were on track to earn zero credits until PIP.









Current Montville Model

● PIP offered as a class
○ PIP Humanities

○ PIP STEM

○ PIP Elective

● Students can take more than 1 PIP class

● Some who took PIP during Year 1 took it again



Tips for PIPs

● Scope of project is critical to success

● Learning stretch/student interest important

● Must consider feasibility

● Need a plan for “in class” versus “at home” tasks

● Modify if students are “stuck,” “lose steam” or run into impassable road 

blocks



The Launchpad Platform

Let’s go take a look at Launchpad for PIP!



Questions?

Our Contact Information

radday@edadvance.org

mervis@edadvance.org

Skills21.org

mailto:radday@edadvance.org
mailto:mervis@edadvance.org


Upcoming Attendance & Engagement Meetings

CONNECTICUT STATE DEPARTMENT OF EDUCATION

Talk Tuesdays

2022-23 School Year

• Fall sessions will focus on strategies that worked in 2021-22 
and feature districts that improved attendance across the 
district, in a school, particular grade or group of students.

• January 10th

• January 24th



Kari Sullivan Custer, CSDE
Kari.Sullivan@ct.gov

860-807-2041

Christine Kuehlewind, SERC
Kuehlewind@ctserc.org

860-632-1485, ext. 371

Stephen Proffitt, SERC
proffitt@ctserc.org

860-632-1485, ext. 322

KEEP IN TOUCH!

mailto:Kari.Sullivan@ct.gov
mailto:Kuehlewind@ctserc.org
mailto:proffitt@ctserc.org

