CONNECTICUT STATE DEPARTMENT OF EDUCATION

Talk Tuesdays
Student Attendance,
Engagement, and Support Series

January 25, 2022

Developed by the CSDE in collaboration with SERC

I I I S E R C Notice: This meeting is

STATE EDUCATION RESOURCE CENTER bei ded
EQUITY | EXCELLENCE EDUCATION elng recor e .




Introductions

Please share in chat:
® Name, position, district and
® What gives you hope for 20227

CONNECTICUT STATE DEPARTMENT OF EDUCATION




Agenda

Welcome

Stephen Proffitt, Director for Special Education Programs and Instructional
Design, SERC

What’s New at CSDE and Partners
Kari Sullivan Custer, Attendance & Engagement Consultant, CSDE

Reconnecting with Families: a Communitywide Approach

Mike Meyer, Director of Family & Community Engagement,
Stamford Public Schools

Susan Lauria, Program Coordinator, Stamford Youth Services
Upcoming Attendance & Engagement Meetings

Notice: This meeting is being recorded.
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WHAT’S NEW AT
CSDE AND PARTNERS

CONNECTICUT STATE DEPARTMENT OF EDUCATION




What’s New at CSDE

O el

Superintendent's Digest

January 25, 2022
e State of Education in Connecticut Webinar
e Mental Health Wellness Days
¢ COVID Case Data
e Expansion of Project DeteCT
* Resources for Families and Students Regarding Educational, Safety, Mental Health, and Food Security
* On behalf of Eversource
January 14, 2022
* QOut of an abundance of caution, schools are encouraged to check if they have any recalled BYD brand
N-95 masks. These masks were previously distributed to municipalities before October 14, 2021. These
masks were not a part of the State’s December and January distributions to schools, municipalities, and
other vulnerable communities.
e QOriginal notification and replacement instructions (November 8, 2021)
e Manufacturer recall letter
e List of affected units
January 11, 2022
e Updated Considerations for Quarantine, Isolation, Testing, and Contact Tracing Policies and Procedures
in PreK-12 Schools (School FAQs)
e Updated Guidance for the Operation of Interscholastic, Youth and other Amateur Sport Activities during
the COVID-19 Pandemic
* Emergency management directors (EMD) for Connecticut municipalities
Governor Lamont Signs Executive Order on the Reemployment of Retired Teachers to Help Address
Teacher Shortage

§ct.gov}
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https://portal.ct.gov/-/media/SDE/Digest/2021-22/StateOfEducation_flier.pdf
https://portal.ct.gov/-/media/SDE/Digest/2021-22/MemoMHWdaysFall-2021.pdf
https://data.ct.gov/stories/s/mpdc-p8wg
https://portal.ct.gov/-/media/SDE/Digest/2021-22/Expansion-to-Vaccinated-Students-PROJECT-COVID-DETECT-11022.docx
https://portal.ct.gov/-/media/SDE/Act_21-46_Resources_for_Families_and_Students.pdf
https://portal.ct.gov/-/media/SDE/Digest/2021-22/Eversource-CT-Hardship-and-MPP-Poster_English-and-Spanish_September-2021.pdf
https://portal.ct.gov/-/media/SDE/Digest/2021-22/Original-Notification_redacted.pdf
https://portal.ct.gov/-/media/SDE/Digest/2021-22/D2322_Field_Action_Customer_Notification.pdf
https://portal.ct.gov/-/media/SDE/Digest/2021-22/List-of-Affected-Units--Per-Carton-Level.xlsx
https://portal.ct.gov/-/media/SDE/Digest/2021-22/School-Update_01102022_FAQ.pdf
https://portal.ct.gov/-/media/SDE/Digest/2021-22/DPH-Youth-and-Amateur-Sports-COVID19_Winter_2021_2022_Update-01102022.pdf
https://portal.ct.gov/DEMHS/Emergency-Management/Resources-For-Officials/Regional-Offices/Towns-by-Region
https://portal.ct.gov/Office-of-the-Governor/News/Press-Releases/2022/01-2022/Governor-Lamont-Signs-Executive-Order-on-the-Reemployment-of-Retired-Teachers
https://portal.ct.gov/SDE/Digest/Superintendents-Digest

The State of
Education in

Connecticut

With Education Commissioner
Charlene M. Russell-Tucker

Join us to learn more about the Connecticut State Department of Education's (CSDE)
current goals and investments for the future. Toples coverad in the webinar will include
federal funding investments, initiatives currently underway, and more. Your state
Commissioner of Education, Charlene M. Russell-Tucker, will also answer guestions

submitted prior to the event.

Wheo:

The State of Education in Connecticut is open to
everyone — students, parents, and members of
the education community and public.

Where:

The State of Education in Connecticut will be
livestreamed an YouTube and CT-M.

When:

Monday, January 31, 2022
5:00 = 6:00 p.m.

Registration is not required, but please
submit your guestions beforehand at
hitpsyifsercinfo/statecfed.

i iyt b
CONMELTHT STATE
CEPARTHMENT OF EDUCATEIN

Download flyer!
CONMECTICUT STATE DEPARTMEMT OF EDUCATION
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https://portal.ct.gov/-/media/SDE/Digest/2021-22/StateOfEducation_flier.pdf

Mental Health Wellness Days

STATE OF CONNECTICUT

- DEPARTMENT OF EDUCATION
TO: Superintendents of Schools
rro ﬁ%ﬂmw@jﬁ g
DATE: Tanuary 24, 2022
SUBJECT:  Mental Health Wellness Days

Thes memerandum serves to provide information related to new legislation pa

ssed during the 2021

Supporting Students and Families in the Usze of N[HW Days

When students feel it necessary to be exmused from school to tend to their menta] bealth, 1t 15 an
opporturuty for conversations with school persennel regarding therr wellness and connecting students and
farmhes to addional supports.

Dhsincts and schoels may consider systems for monitonng and supporting students and farm bes when
MHW days are taken. A protocel for when 3 stadant takes 3 MHW day could include wellness screemng
and comrmnication with the famuly and student regarding available systems of support within the school.
Proactive, preventative programming to suppert student hezlth and wellness eould help reduce the need
for MITW days.

Tt wall be enfical for schools to carefully consider how they wall commmumcate the use of these days with
students/fammbies, follow up with any peeded rescwrces or support, and support students proactrvely by
educating students on self-cara.

Legislative Session. Public Act 21.45_&n Act Conceming Social Equity and the Health Safety and

Education of Children, Section 19 (2) and (b). defines and allows students to have two Mental Haalth

Wellness (MHW) Days in a school year. The new legislation is as follows:

Sac. 10 (NEW) (Effective July 1, 2021} {a) A= used in this section and section 10-198b of the
general statutes, as amended by thiz act, "mental health wellness day" describes a school day
during which a student attends to such student’s emotional and psychological well-being in lieu af

attending school

The CSDE Chronic Absenteetsm webpage has additional information to improve attendance and
engagement. If you have any questions or peed addinonal information, please contact:

Resowrces, Strategies and Best Practices Data Collection and Feporting
Ean Sullivan Custer Eendra Shakir

K Sullivans . Kexidra Shakir .
TDF ks

(b} For the school year commencing July 1, 2021, and each school year theregfter, a local or

regional board of sducation shall permit any student envolled in grades kindergarten fo twelve,

inclusive, to take rwo mental health wellness days during the seheol year, during which day such

studemt shall not be required to attend school. No studsnt shall taks mental health wellness davs ~

during conzecutive school days.

Districts should consider the following when developmg local p
requirements of Public Act 2146, Section 19 (3) nd (k).

Tracking and Monitoring MEHW Absences
When trackmg MHW absences, distnet pelicies should consider

L
2

3

Students ave limited to two MW days per school year;
MHW days cannot be taken on consecutive school days
and Thursday);

MHW absences should always be excused when parent
regardless of the number of absences a student has acen
Lavel 2) as per the Gudslines for Implementshion of the
Absences)*;

MHW absences should not be melnded n reporting or v
MHW absences will count towards chrome absence cale
opportumities to leam; and

. Dhstricts are encowraged to create codes mn their student

monitoring use of MEHW days.

P.O. BOX 2719 | HARTFORD, CONNHE
An Equal Coporamity Emgpio

~ Tracking and Monitoring MHW Absences
When tracking MHW absences, district policies should consider the following:

1.

-

F<8

2l

Students are limited to two MHW days per school vear:;

MHW days cannot be taken on consecutive school days, (e.g.. Friday and Monday, Wednesday
and Thursday):

MHW absences should always be excused when parent or guardian permission is documented.
regardless of the number of absences a student has accrued in the school year (i.e., Level 1 or
Level 2) as per the Guidelines for Implementation of the Definitions of Excused and Unexcused
Absences)*;

MHW absences should not be included in reporting or referrals related to truancy:;

MHW absences will count towards chronic absence calculations as students are missing
opportunities to learn: and

Districts are encouraged to create codes in their student information systems for tracking and
monitoring use of MHW days.

* The Guidelines for Implementation of the Defimtions of Excused and Unexcused Absences will be updated in the future to
_ mnclude reference to MHW days.

J
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Resources for Families and Students

ent is

ant bl L

CSDE

Mental and Behavioral Health, continued

L Service Description Contact Info
Regional Behavioral Each REHAQ will be responsible for a range of planning, education, List of Contacts
Health Action and advocacy of behavioral health needs and services for children and
Lar — adults within one of DMHAS" Uniform Regions.
(REHAQS) Sarvices:
* Asszess the behavioral health needs of children, adolescents and
Service Description Contact Info adults across the regions.
* Develop Regional Priority Reports to highlight recommendations
211 2-1-1i= a free, confidential information and referral service that 2-1-1 far pre'fentian. treatmegang?;cou‘ery%eleices (see below for
connects people to essential health and human services 24 hours a regional reparts)
day. seven days a week online and over the phone. * Administer the Local Prevention Council (LPC) grants to
2-1-1is fully certified in crisis intervention by the American municipalities to stimulate the development and implementation
Association of Suicidology and is certified by The Alliance of of prevention activities.
Infarmation and Referral Systems [AIRS]. * Build the capacity of local communities to understand and
address problemn gambling.
* Raize awareness and provide advocacy to the general public
Food Security related to mental health promotion and substance abuse
- — prevention, treatment and recovery.
Service Description Contact Info * Leverage funds to support prevention, treatment and recovery
activities across each region.
School Mutrition The US. Department of Agriculture [USDA) school nutrition programs See rlink — - -
- are administiared throu :‘ihe ConnecticmPStahe De artmenfofg hype: *  Maintain the statutory requirements for meetings and member-
Education [CSDE] in collaboration with the USDA Northesst Regicnal ship for the arganization.
Office (NERD] in Boston. Eligible institutions enter into written : ;ENE.;'" IolcaL regl[cr:qnal anrdd :ta.te_-mde .Ejr_ts?jrytagdufl.anrt'nng bodies.
agreements with the C5DE to operate local programs that provide for roviee n.e:.uxone arca aining and it distributian (o
the nutritional needs of those in their care. cammunites
SHAF Supplemental Nutrition Assistance Program (SMAP) benafits Sea rlink CT Metwork of Care Connecticut’s Netwaork of Care for Behavioral Health is committed See hyperlink
e e ! . hype to promoting access to behavioral health care information for all
idents of C ticut.
Connecticut Connecticut Foadshare is the food bank serving all of Connecticut See hyperlink resients afonnscte
i through a network of more than 700 community-based hunger . » i
relief programs, including food pantries, community kitchens, and Youth Service ¥5Bs provide alnEtWF‘lrk of resources and opportunities for children,
emergency shelters, while also working on long-term solutions to — youth, and their families. A wide range of services and programs are
food insecurity. offered with the goal of helping youth to develop positively and to
function as rezponsible members of their communities.
Mental and Behavioral Health X1 Day EDT is a community-based program that offers a structured, intenzive, See hyperlink
Treatment therapeutic miliew with integrated clinical treatment services. Services
Service Description Contact Info are provided year-round during non-school hours for an average
period of six months. A team of multi-disciplinary staff including
E-IDI-‘RL-&_‘:F‘_\ or T':S resource idﬁﬂliﬁ'lﬁ LD;;::;'IS witlhin the six ngLﬂﬂi in CO”;ECﬁCI-Il See hyperlink psychiatrists, master's level clinicians, and para-professional direct
ervices | Wrap where various mental an wioral services can be accesse i i -
loonnectingtocaract, including: Outpatient Psychiatric Clinics for Children [OPCC). g:;ﬁm;g:ﬁ:nz_brm ronae of reatment services and psycho
@ Extended Day Treatment (EDT), Care Coordination (CC), Mabile Crisis,
m:l:adr ég;:_ma;: ézg?;gr-;ﬁ;g::?ﬁ? (-::n;#;rcm and Trauma- lotensive Home Intensive Home-Based Services are clinical services provided in the See hyperlink
Easzed Services child's home and community. Services are provided to children and
; . . . . - - wouth wihao hawve returned or are returning home from out-of-home
C—y_c"nmur_.lt E;;”Tv:'::};a?ill.la:;;:g::st‘:ﬂg pr;\;ﬂ.dtersé‘tcl'?e:nirl.'ln:';:ir;:::E:ilties 2UApINE ENT f"—‘s f"d care or psychiatric hospitalization and require intensive community
— 2 SE0ACES Dy 3183 - - h .
to wgrk ol ha:ative by to mast ::e:tiv:li ulilize resources and based services, or are at imminent risk of placement due to mental
ensure services meet the changing social, emational. and behavioral heatth issues. emational distusbance. or substance abure.
needs of children, adolescents and their families. The Collaboratives
track service/resource gaps and advocate for system level change. Mabile Crisis EMPS.MQI.:ile Crisis In:tervenﬁan Services for clh.ildren :a.nd adolescents See hyperlink
Collaborative meetings are open to everyone in the community. il experiencing a behavioral or mental health crisis that is accessed by
Family, caregiver and youth participation are necessary at every level calling 2-1-1. Funded by the Connecticut Department of Children and
to align with owerarching System of Care values and principles. Families and in partnership with the United Way of Connecticut and the
Child Health and Development Institute (CHDH), the program compris-
es 3 team of nearly 150 trained mental health professionals across the
state that can rezpond immediately by phone or face to face within 45
minutes when a child is experiencing an emotional or behavioral crisis.
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Mental and Behavioral Health, continued

Technology (devices, virtual learning, internet access)

Service Description Contact Info
Everybody | eams Everybody Leams initiative aims to close the digital divide in Co L |
Initiative — Closing Connecticut and empower students across the state to learn from
the Digital Divide home. The CSDE is allocating state-level funding from the CARES Device Info
Act and working closely with the Office of the Governor to dedicate
portions of the Governor's Emergency Education Relief (GEER] Fund Emergency

toward the Everybody Leams Initiative and fill any device and/or
connectivity gaps that may still remain. Priority in the fulfillment of
these gaps will be given to high-need districts, so districts are strongly
encouraged to rely on local resources when feasible.

Eroadband
Benefit Program

Digital Learnirg
Resources

CSDE procured two digital resources to suppaort learning acceleration
at no cost to districts. Apex Leaming for grades 6-12 can be used to
access digital curricula for credit accumulation, recovery, enrichment,
and personal learning. Defined Learning provides online curricula for
project and career-based learning with digital portfolios for grades
K-12.

Apex Learning

= -

A number of federal and state programs exist to help students and
families connect to the Internet for remote and blended leaming.

See hyperlink

Service Description Contact Info
L -Focy TF-CET i= a clinic-based, short-term treatment (16 to 20 sessions) for See hyperlink
Cognitive Behavioral Ve Behav oral children, ages 4 to 18 who have significant behavioral and
apy (TE-CBT) emational problems that are related to traumatic life events, even if
they do not meet full diagnostic criteria for post traumatic stress
disorder (PTDS). TF-CBT is an evidence-based model of
psychotherapy that combines trauma-sensitive interventions with
cognitive behavioral therapy. Individual sessions with the child and
parent as well as joint parent-child sessions are provided.
Beacon Health The Violuntary Care Management program serves families and youth 877-381-4153
Options: with serious emotional challenges, mental illnesses and/or substance
Voluntary Care use disorders. See hyperlink
Management
Brogram
State Education Universal Opioid and Other Substance Misuse Prevention Planning See hyperlink
Eesource Center in Schools — Guidance Document, Self-Assessment, Training and
Technical Assistance
Governor's The Governor's Prevention Partnership equips. empaowers, and See hyperlink
Prevention connects organizations, communities, and families to prevent
Bartnership substance abuse, underage drinking, and viclence among youth and
promaotes positive outcomes for all young people in Connecticut.
Services inclede training and mentoring supports.
Connecticut Clearinghouse is a statewide library and resource center See hyperlink
for information on substance use and mental health disorders,
prevention and health promotion, treatment and recovery, wellness
and other related topics. Materials from our specialized library and
resource center are available to Connecticut families, teachers,
students, professionals, communities and children
o0l Ba alt SBHCs are comprehensive primary care facilities located in or on See hyperlink

Centers

the grounds of schools. They are licensed by DPH as outpatient or
hospital satellite clinics. SBHCs assure that students, particularly those
that are uninsured and under insured, have access to comprehensive
health and preventative services needed to be healthy, in schoal,

and ready to learn. SBHCs help schools do their job of educating by
improving the health and well-being of students and addressing the
health issues that interfere with learning.

Department of
Children and Families

Reporting Child Abuse and Neglect

The Office of Community Relations serves clients, foster and adoptive
parents, providers and citizens to respond to inquiries and resolve
issues concerning DCF in the best interests of children. Please call
BG6E-637-4737.

If you suspect

a child is being
abused or
neglected, please
contact the DCF
Careline at
B00-842-2288

Emergency

Management and
Homeland Security

The resources and information on this page have been compiled
to assist community leaders, emenrgency management directors,
educational professionals and emengency responders in developing
and growing comprehensive and collsborative school security
programs within their local communities.

See hyperlink

CSDE

Download flyer!
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https://portal.ct.gov/-/media/SDE/Act_21-46_Resources_for_Families_and_Students.pdf

Struggling to pay your electric or heating bill?
We have programs to help.

For more information on these assistance programs, scan the QR code below,
visit Eversource.com/BillHelp or call us at 800-286-2828.
We'll work with you one-on-one to find the best program for you.

Protection from Shutoff for Hardship Customers

For qualifying gas or electric customers experiencing financial hardship, service
cannet be turned off between November 1 and May 1.

If you or a member of your immediate household has a serious or life-threatening
medical condition, you may be eligible for protection from service disconnection for
non-payment. Please call us at 800-286-2828 to learn more or enroll.

Matching Payment Program (For electric heating and gas hea

Reduce your | Callusat800-286-2828 | Onceenrolled, Eversource | If you receive

past due orvisit 21 1ctorg tofind | will match your payments, | public assistance
balancewith | your local community plus the amount of energy benefits, your
affordable action agency to enroll assistance you receive on payments can be
monthly and apply for state youraccount, down toa reduced to as low
payments. energy assistance funds. zero balance. as $50.

New Start (for electric customers,

Have your outstanding | We'll establisha Make your scheduled New Start monthly
balance eliminatedin manthly budget payment, and a portion of your past-due
as little as 12 months. payment for you balance will be eliminated or “forgiven,”

based on your usage. | reducing the amount you owe each month.

‘Whether you rent or own your home, save money and energy with an in-home energy
efficiency evaluation and service at no cost. Please call 1-877-WISE USE (947-3873)
or visit Eversource.com/BillHelp for an application.

To be eligible for income-based assistance programs, your household income
must be at or below 60% of the State Median Income:

Household Size 1 2 3 4 5 6 7 8
Inoome Level $39,027 $51.035 $63,044 $75,052 $87.060 $09.069  $101,320  $103.572
Household Size 9 10 1 12 13 14 15 16

Income Level $105823  $108.075  $110.326  $112578  $114830 $117.081 $119,333  $121.584

Operation Fuel: 860-243-2345
United Way Infaline: 211
OtherHelp:  Public Utilities Requlatory Authority: 800-382-4586 orecan here for
UniteCT: Help with rent and utility expenses: bit Iy /unitect
or call 844-864-8328

EVERS=URCE

¢Estas Teniendo Problemas para Pagar tu Recibo de Luz o Calefaccion?

Tenemos Programas para Ayudarte.

Para mds informacion sobre estos programas de ayuda, apunta tu cdmara en el cddigo QR abajo,
visita Eversource.com/Ayuda o llimanos al 800-286-2828.
Te ayudaremos el mejor prog parati.

Proteccién Contra la Desconexidn para Clientes con Dificultades

Para clientes de gas o electricidad que cumplan con los requisitos y estén teniendo
dificultades econémicas, el servicio no puede desconectarse entre el 1 de noviembre
al 1 de mayo.

Proteccion Medica

5i tu 0 un miembro en tu hogar tiene una condicion médica seria o que pone la vida en
peligro, podrias ser elegible para la proteccion de desconexion de servicio por falta
de pagos. Por favor llamanos al 800-286-2828 para informarte o inscribirte.

Programa de Igualacion de Pagos (Poro clientes de colefaccidn eléctrica y calefaccidn de gas)

Reduce Liamanos al 800-286-28280 Luego de inscribirte, Sirecibes

tu saldo visita 21 1ct.org paraencontrar | Eversource igualard tus beneficios de
adeudado | tuagencia de accién comunitaria | pagos, mas la cantidadde | asistencia pablica,
conpagos | local para inscribirse y solicitar asistencia energéticague | tuspagosse

T b fondos estatales de asistencia recibas en tu cuenta, hasta | pueden reducir
modicos. | energética. cubrir todo el saldo. hasta §50 dalares.

Nuevo Comienzo o New Start (para clientes de servicio eléctrico)

Elimina tu saldo Estableceremos un Haz tu pago mensual de Musvo Comienzo
o tansale | pago basado | programado y parte de tu saldo atrasado
12 meses. en tuconsumo deluz. | serd eliminado o “perdonado,” reduciendo

la cantidad que debes cada mes.

Home Energy Solutions (Soluciones de Energia Para el Hogar)

¥a sea que rentes o seas duefio de tu casa, ahorra dinero y energia con una
evaluacion de energia y servicio para el hogar sin ningidn costo. Por favor llama al
1-877-WISE USE (947-3873) o visita Eversource.com,/Ayuda para aplicar.

Para calificar para los programas de ayuda basados en los ingresos, los ingresos
de tu hogar deben ser igual o menos del 60% del Ingreso Medio Estatal:

Residentes en el Hogar 1 2 a 4 5 & 7 8
‘Cantidad de ingresos 539,027 $51,035 $63.044 $75,052 587,060 $99.069  $101.320 $103.572
Residentes en el Hogar 9 10 1 12 13 14 15 16

Cantidaddeingresos  $105,823  $108,075 $110.326 $112578 $114.830 $117.081 §119,333  $121.584

Operation Fuel: 860-243-2345
Linea de Informacidn de United Way: 211
Ayuda  public Utilities Regulatory Authority: 800-382-4586 B ——
Adicional:  (autaridad Reguladora de Servicios Publicos) informacion.
UniteCT: Ayuda con los pagos de renta y servicios
piblices: bitly/unitect ollama al 844-864-8328

EVERS=URCE

Download flyers!
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https://portal.ct.gov/-/media/SDE/Digest/2021-22/Eversource-CT-Hardship-and-MPP-Poster_English-and-Spanish_September-2021.pdf

Track Data Early and Often...
Now on EdSight

2020-21 Chronic Absence Rates
e State
e District
e School
» Student groups (Els, SWDs, Grade, F/R Meals)

November 2021 Attendance Data

e Attendance Rates for State and Districts, Student Groups by
tab (.xlsx)

e Chronic Absence Rates and Remote Attendance Information
for State and Districts, Student Groups by tab (.xlsx)

e Attendance Rates for Schools (.xIsx)

T
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https://edsight.ct.gov/SASPortal/main.do
https://edsight.ct.gov/relatedreports/Supporting%20Student%20Participation%20in%202020-21.html
https://edsight.ct.gov/relatedreports/0221_AttRate_District_Suppressed_December_2021_20220118.xlsx
https://edsight.ct.gov/relatedreports/0222_InPerRemote_District_Suppressed_December_2021_20220118.xlsx
https://edsight.ct.gov/relatedreports/0231_AttRate_School_Suppressed_December_2021_20220118.xlsx

Percentage of Students Chronical
Absent by Student Group - YTD 12/21

Percentage of Students Chronically Absent by Student Group (YTD as of December 2021 compared to 2020-2021 and 2019-20)

60% 56.2 55‘. 9
40%

20%

0,
0% All Students Students With Students Without  English Learners Students With Free Meal Eligible  Reduced Price Students
High Needs High Needs Disabilities Meal Eligible Experiencing
Homelessness
[ 2019-20* M 2020-21* M 2021-22**

*Calculations are based only on in-person school days until mid-March 2020. **Calculations include both in-person and remote days.
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Reconnecting with Families: a
Communitywide Approach

Mike Meyer, Director of Family & Community Engagement, Stamford Public Schools
Susan Lauria, Program Coordinator, Stamford Youth Services
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Collaboration

in Stamford




Structural
Change

Schools That Learn
Peter M. Senge, Nelda Cambron-McCabe,

Timothy Lucas, Bryan Smith & Janis Dutton

We cannot transform our schools until we move
beyond superficial concepts of educational
systems and recognize the unseen values and
attitudes about power, privilege, and knowledge
that keep existing structures, regulations, and
authority relationships in place.

If there aren’t fundamental shifts in how we
think and interact, as well as in how we explore
new ideas, then all the reorganizing, fads, and
strategies in the world won’t add up to much
sustained improvement.”


https://books.apple.com/us/book/schools-that-learn-updated-and-revised/id422544286

2020/2021 Timeline

« OFCEidentifies <« HZH - BOE « SPS & , * Final chronically
need for Launches grants HPHalign ~ ° H2Hreceives absent data shows
centralized SPEF outreach 808 unique 3,012 (Astudents,
district-wide accessto  efforts to requests for 8.6% decrease from
family support CA data chronicall services initial Feb. roster
program and y absent

develops HZH. students



2021/2022 Timeline

VV
m »

o OFCE LEAP * Increasein reieiiaws 1o
Program high needs students,
expands with particularly among new
additional case arrivals. Creation of an
managers emergency response
conducting team.
home visits and
providing wrap

around support



Challenges

2020/21

Data Integrity

eAttendance challenges
eDefault is present
eCodes don’t reflect the reason behind the absence
eUnexcused vs Unknown
*NP-Needs Physical
*VHC-visit to home country
eLast school year-multiple attendance models

Digital Divide

eCollect information from families
eParent Portal

e AUP

eAccess to information

Pandemic Continues

eAccess to health care (routine physicals, COVID results)
eAccess to mental health resources
eTransportation




Top
Requested

Services
20 21

Childcare 23%
Summer Programming 21%
Tutoring 16%
Access to Internet 15%
Financial Assistance 12%
School Communication 12%




Source Students

CA List 405
H2H Form 183
SO u rce Referral 70
SPEF Outreach 53
SPS Outreach 26

Grand Total 737




‘n!erne!! I !olspo!

19
Laptop

14
Google Classroom/Parent Portal 13
Total

46

ase Managemen

38
DOMUS Case Management 18
LEAP Case Management 6
Total

62

School Support

Academic Support

Requested
Se rVI CeS Transportation iz

School Communication

8
2 O 2 1 2 2 School Registration A
SPED
5
Adult Education 1
S e p _J a n Social Emotional ;
Total
97
!!I !care
48
Financial Assistance
23
Housing
11
Food Insecurity
21
Healthcare g
Summer Programming 3

Total
e 114




Services
Sep to

Jan 2022

H Technology

B Case Management

m School Support

Community Support



Progress

2020 21

Surveys

Here to Help

District Attendance Teams
Data clean up

Family Support

e Parent University

e Hotspot & Device Distribution and Assistance in
Multiple Languages

e Parent Portal Assistance in Multiple Languages
e Remind
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Fall 2021

Number of Visits by School
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YSB

POSITIVE CLIMATE & CULTURE
FAMILY ENGAGEMENT
PARENT TEACHER HOME
VISITS

TIER ONE
UNIVERSAL PREVENTION
School

FOUNDATIONAL SUPPORTS

District

OFFICE OF

Stamford Public Schools  FAMILY AND COMMUNITY

ENGAGEMENT

CONNECTIVITY
COMMUNICATIO
\

HEALTHCARE



Attendance Works — 3 Tiers of
Attendance |nterventhﬂ

3 Tiers of Intervention

Attendance Works recommends a three-tiered approach that starts with foundational supports for the whole school.
These foundational supports are followed by prevention-oriented supports (Tier1), more personalized outreach (Tier 2)
and intensive intervention (Tier 3).

Early Intervention

The Three Tiers of Intervention Tier |
Universal Prevention

v

Foundational strategies are practices for the whole school that prevent student absenteeism by establishing a
strong school community, building relationships and ensuring effective communication.

Tier | strategies are aimed at encouraging better attendance for all students and at preventing absenteeism before
it affects achievement.

e

Foundational "Whole School” Supports

Tier Il interventions are designed to address barriers to attendance for students at greater risk of chronic
absenteeism, such as those who missed 10% of the school year, the standard definition of chronic absentegism.
These students and families should receive personalized attention as part of the engagement strategy.

e

Active family and
student engagement

b

Tier Il approaches provide intensive support to students missing the most school, often involving not just schools Healthy learning Enrithment
but other agencies such as health, housing and social services, and typically requiring case management EVirORnTentE Sctivities and dllibs
customized to individual students’ challenges. Such students miss 20% or more of the school year.

Positive relationships

Access to tech Support for families to
equipment and

Challenging and Engaging Traditions and

: facilitate learnin
Curriculum celebrations g

Foundational Supports. The pyramid graphic (below) shows how the 3 Tiers of Intervention sit on top of foundational connectivity at home

supports. We believe that these foundational supports are the building blocks of good schools that promote

attendance. Advisories or Morning
Meetings to Build

Community

Learning Supports Access to Food and
Other Basic Needs

Welcoming, safe
Some supports, such as access to computer equipment, internet connectivity, access to learning suppert for students, school climate
and support for families to help them facilitate learning at home are even more fundamental when instruction is

remote. When resources are not in place, it is the responsibility of the school and community to put them in place. %
_ _ ) ] o _ Foundational “Whole School” Supports
Find examples of intervention practices that schools and districts should try at each tier.

£
Attendance


https://www.attendanceworks.org/chronic-absence/addressing-chronic-absence/3-tiers-of-intervention/
https://www.attendanceworks.org/chronic-absence/addressing-chronic-absence/3-tiers-of-intervention/

ldeas for improving attendance over the

next several months?



Upcoming Attendance &
Engagement Meetings

Talk Tuesday

Tuesday, February 8, 2022

Have a promising practice or success
you want to share?

Concerns you want to share through peer discussion?

Send ideas for topics for discussion to
Kari.Sullivan@ct.gov.

Attendance & Engagement
Community of Practice

Thursday, February 17, 2022

Fall 2021 Data Analysis
Ajit Gopalakrishnan
CSDE Chief Performance Data

Save the dates!

All CoPs are held on the 3 Thursday
of the month from 10 to 11:30 a.m.

CONNECTICUT STATE DEPARTMENT OF EDUCATION




KEEP IN TOUCH!

Kari Sullivan Custer, CSDE

Kari.Sullivan@ct.gov
860-807-2041

Stephen Proffitt, SERC

proffitt@ctserc.org
860-632-1485, ext. 322

CONNECTICUT STATE DEPARTMENT OF EDUCATION



mailto:Kari.Sullivan@ct.gov
mailto:proffitt@ctserc.org
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