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Talk Tuesdays 
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Engagement, and Support Series

January 25, 2022

Please sign-in using the chat - include your
name, title, district/school or agency.

Developed by the CSDE in collaboration with SERC

Notice: This meeting is 
being recorded.



Introductions

Please share in chat:
• Name, position, district and
• What gives you hope for 2022?

CONNECTICUT STATE DEPARTMENT OF EDUCATION



Agenda

CONNECTICUT STATE DEPARTMENT OF EDUCATION

1. Welcome
Stephen Proffitt, Director for Special Education Programs and Instructional 
Design, SERC

2. What’s New at CSDE and Partners
Kari Sullivan Custer, Attendance & Engagement Consultant, CSDE

3. Reconnecting with Families: a Communitywide Approach
Mike Meyer, Director of Family & Community Engagement, 
Stamford Public Schools
Susan Lauria, Program Coordinator, Stamford Youth Services 

4. Upcoming Attendance & Engagement Meetings

Notice: This meeting is being recorded. 



WHAT’S NEW AT 
CSDE AND PARTNERS

CONNECTICUT STATE DEPARTMENT OF EDUCATION



January 25, 2022
• State of Education in Connecticut Webinar
• Mental Health Wellness Days
• COVID Case Data
• Expansion of Project DeteCT
• Resources for Families and Students Regarding Educational, Safety, Mental Health, and Food Security
• On behalf of Eversource

January 14, 2022
• Out of an abundance of caution, schools are encouraged to check if they have any recalled BYD brand 

N-95 masks. These masks were previously distributed to municipalities before October 14, 2021. These 
masks were not a part of the State’s December and January distributions to schools, municipalities, and 
other vulnerable communities.

• Original notification and replacement instructions (November 8, 2021)
• Manufacturer recall letter
• List of affected units

January 11, 2022
• Updated Considerations for Quarantine, Isolation, Testing, and Contact Tracing Policies and Procedures 

in PreK-12 Schools (School FAQs)
• Updated Guidance for the Operation of Interscholastic, Youth and other Amateur Sport Activities during 

the COVID-19 Pandemic
• Emergency management directors (EMD) for Connecticut municipalities
• Governor Lamont Signs Executive Order on the Reemployment of Retired Teachers to Help Address 

Teacher Shortage

What’s New at CSDE
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Superintendent's Digest 
(ct.gov)

https://portal.ct.gov/-/media/SDE/Digest/2021-22/StateOfEducation_flier.pdf
https://portal.ct.gov/-/media/SDE/Digest/2021-22/MemoMHWdaysFall-2021.pdf
https://data.ct.gov/stories/s/mpdc-p8wg
https://portal.ct.gov/-/media/SDE/Digest/2021-22/Expansion-to-Vaccinated-Students-PROJECT-COVID-DETECT-11022.docx
https://portal.ct.gov/-/media/SDE/Act_21-46_Resources_for_Families_and_Students.pdf
https://portal.ct.gov/-/media/SDE/Digest/2021-22/Eversource-CT-Hardship-and-MPP-Poster_English-and-Spanish_September-2021.pdf
https://portal.ct.gov/-/media/SDE/Digest/2021-22/Original-Notification_redacted.pdf
https://portal.ct.gov/-/media/SDE/Digest/2021-22/D2322_Field_Action_Customer_Notification.pdf
https://portal.ct.gov/-/media/SDE/Digest/2021-22/List-of-Affected-Units--Per-Carton-Level.xlsx
https://portal.ct.gov/-/media/SDE/Digest/2021-22/School-Update_01102022_FAQ.pdf
https://portal.ct.gov/-/media/SDE/Digest/2021-22/DPH-Youth-and-Amateur-Sports-COVID19_Winter_2021_2022_Update-01102022.pdf
https://portal.ct.gov/DEMHS/Emergency-Management/Resources-For-Officials/Regional-Offices/Towns-by-Region
https://portal.ct.gov/Office-of-the-Governor/News/Press-Releases/2022/01-2022/Governor-Lamont-Signs-Executive-Order-on-the-Reemployment-of-Retired-Teachers
https://portal.ct.gov/SDE/Digest/Superintendents-Digest
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Download flyer!

https://portal.ct.gov/-/media/SDE/Digest/2021-22/StateOfEducation_flier.pdf


Mental Health Wellness Days
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Download flyer!

https://portal.ct.gov/-/media/SDE/Act_21-46_Resources_for_Families_and_Students.pdf
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Download flyers!

https://portal.ct.gov/-/media/SDE/Digest/2021-22/Eversource-CT-Hardship-and-MPP-Poster_English-and-Spanish_September-2021.pdf


Now on EdSight

2020-21 Chronic Absence Rates
• State
• District
• School
• Student groups (Els, SWDs, Grade, F/R Meals)

November 2021 Attendance Data
• Attendance Rates for State and Districts, Student Groups by 

tab (.xlsx)
• Chronic Absence Rates and Remote Attendance Information 

for State and Districts, Student Groups by tab (.xlsx)
• Attendance Rates for Schools (.xlsx)

Track Data Early and Often…

CONNECTICUT STATE DEPARTMENT OF EDUCATION
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https://edsight.ct.gov/SASPortal/main.do
https://edsight.ct.gov/relatedreports/Supporting%20Student%20Participation%20in%202020-21.html
https://edsight.ct.gov/relatedreports/0221_AttRate_District_Suppressed_December_2021_20220118.xlsx
https://edsight.ct.gov/relatedreports/0222_InPerRemote_District_Suppressed_December_2021_20220118.xlsx
https://edsight.ct.gov/relatedreports/0231_AttRate_School_Suppressed_December_2021_20220118.xlsx


Percentage of Students Chronical 
Absent by Student Group - YTD 12/21
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Reconnecting with Families: a 
Communitywide Approach

Mike Meyer, Director of Family & Community Engagement, Stamford Public Schools
Susan Lauria, Program Coordinator, Stamford Youth Services 

CONNECTICUT STATE DEPARTMENT OF EDUCATION



Collaboration 
in Stamford

OFCE

YSB

SPEF

Domus



Structural 
Change

We cannot transform our schools until we move 
beyond superficial concepts of educational 
systems and recognize the unseen values and 
attitudes about power, privilege, and knowledge 
that keep existing structures, regulations, and 
authority relationships in place.

If there aren’t fundamental shifts in how we 
think and interact, as well as in how we explore 
new ideas, then all the reorganizing, fads, and 
strategies in the world won’t add up to much 
sustained improvement.”

Schools That Learn
Peter M. Senge, Nelda Cambron-McCabe, 
Timothy Lucas, Bryan Smith & Janis Dutton
https://books.apple.com/us/book/schools-
that-learn-updated-and-
revised/id422544286
This material may be protected by 
copyright.

https://books.apple.com/us/book/schools-that-learn-updated-and-revised/id422544286


2020/2021 Timeline

Fall 
2020

• OFCE identifies 
need for 
centralized 
district-wide 
family support 
program and 
develops H2H.

• H2H
Launches

Winter 
2021

• BOE 
grants 
SPEF
access to 
CA data

• SPS & 
H2H align 
outreach 
efforts to 
chronicall
y absent 
students

Spring 
2021

• H2H receives 
808 unique 
requests for 
services

Summer 
2021

• Final chronically 
absent data shows 
3,012 CA students, 
8.6% decrease from 
initial Feb. roster



2021/2022 Timeline

Fall 
2021

• OFCE LEAP  
Program 
expands with 
additional case 
managers 
conducting 
home visits and 
providing wrap 
around support

Winte
r 

2022
• Increase in referrals for 

high needs students, 
particularly among new 
arrivals.  Creation of an 
emergency response 
team.

Sprin
g 

2022

Summer 
2022



Challenges
2020/21

•Attendance challenges
•Default is present
•Codes don’t reflect the reason behind the absence
•Unexcused vs Unknown
•NP-Needs Physical
•VHC-visit to home country

•Last school year-multiple attendance models

Data Integrity

•Collect information from families
•Parent Portal
•AUP
•Access to information

Digital Divide

•Access to health care (routine physicals, COVID results)
•Access to mental health resources
•Transportation

Pandemic Continues



Top 
Requested 
Services
20 21 

Childcare 23%

Summer Programming 21%

Tutoring 16%

Access to Internet 15%

Financial Assistance 12%

School Communication 12%



Source

Source Students

CA List 405

H2H Form 183

Referral 70

SPEF Outreach 53

SPS Outreach 26

Grand Total 737



Requested 
Services
2021-22
Sep-Jan

Technology
Internet/hotspot

19
Laptop

14
Google Classroom/Parent Portal

13
Total

46
Case Management
FC Case Management

38
DOMUS Case Management

18
LEAP Case Management

6
Total

62
School Support
Academic Support

59
Transportation

13
School Communication

8
School Registration

4
SPED

5
Adult Education

1
Social Emotional

7
Total

97
Community Support
Childcare

48
Financial Assistance

23
Housing

11
Food Insecurity

21
Healthcare

8
Summer Programming

3
Total

• 114



Services
Sep to 
Jan 2022

14%

20%

30%

36% Technology

Case Management

School Support

Community Support



Progress 
2020 21

Surveys

Here to Help

District Attendance Teams

Data clean up

Family Support
• Parent University
• Hotspot & Device Distribution and Assistance in 

Multiple Languages
• Parent Portal Assistance in Multiple Languages
• Remind



Stamford PTHV Dashboard 
v1

File created on: 1/12/2022 2:34:15 PM

Dave Bechtel

Cross Sector Consulting, LLP





TIER THREE

INTENSIVE 
INTERVENTION

Community

TIER TWO
EARLY INTERVENTION
School & Community

TIER ONE
UNIVERSAL PREVENTION

School
FOUNDATIONAL SUPPORTS

District
CONNECTIVITY
COMMUNICATIO
N
HEALTHCARE

POSITIVE CLIMATE & CULTURE
FAMILY ENGAGEMENT

PARENT TEACHER HOME 
VISITS

SCHOOL BASED RESOURCES
HERE TO HELP
LEAP HOME VISITS

DOMUS
FAMILY CENTERS
FAMILY ADVOCATES
DCF

City of  Stamford

YSB
Youth Services Bureau



Attendance Works – 3 Tiers of 
Intervention

Visit 
webpage!

https://www.attendanceworks.org/chronic-absence/addressing-chronic-absence/3-tiers-of-intervention/
https://www.attendanceworks.org/chronic-absence/addressing-chronic-absence/3-tiers-of-intervention/


Ideas for improving attendance over the 
next several months? 



Upcoming Attendance & 
Engagement Meetings

Attendance & Engagement 
Community of Practice  

Thursday, February 17, 2022

Fall 2021 Data Analysis 
Ajit Gopalakrishnan

CSDE Chief Performance Data

Save the dates!
All CoPs are held on the 3rd Thursday 

of the month from 10 to 11:30 a.m.

Talk Tuesday

Tuesday, February 8, 2022

Have a promising practice or success 
you want to share?

Concerns you want to share through peer discussion?

Send ideas for topics for discussion to 
Kari.Sullivan@ct.gov.



Kari Sullivan Custer, CSDE
Kari.Sullivan@ct.gov

860-807-2041

Stephen Proffitt, SERC
proffitt@ctserc.org

860-632-1485, ext. 322

KEEP IN TOUCH!

mailto:Kari.Sullivan@ct.gov
mailto:proffitt@ctserc.org
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