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Welcome & Introductions



Please share in chat:
• name, role, district or school

Who’s here today?



Jay Brown Education Consultant
Special Education, CSDE

Judy Carson, Education Consultant
Family Engagement, CSDE

Kari Sullivan Custer, Education 
Consultant
Attendance & Engagement, CSDE

Megan Alubicki Flick, Education 
Consultant
English Learners, CSDE

Lauren D. Johns, Project Specialist
SERC

Dr. Gladys Labas, Director
Language and Equity, CSDE

Amanda Pickett, Education 
Consultant
School Climate, CSDE

Stephen Proffitt, Director for 
Special Education Programs and 
Instructional Design, SERC

Louis Tallarita, Education 
Consultant Homeless Education 
and McKinney-Vento, CSDE

Attendance & Engagement Work Group

mailto:jay.brown@ct.gov
mailto:judy.carson@ct.gov
mailto:kari.sullivan@ct.gov
mailto:Megan.Alubicki@ct.gov
mailto:johns@ctserc.org
mailto:Gladys.Labas@ct.gov
mailto:Amanda.Pickett@ct.gov
mailto:proffitt@ctserc.org
mailto:louis.tallarita@ct.gov


Why a Community of Practice?

Communities of 
practice are systems of 
collective critical inquiry 
and reflection focused 
on building a shared 

identity and collective 
intelligence garnered 

over time.



AGENDA
1. Welcome & Introductions (5 min)

Stephen Proffitt, Director for Special Education Programs and Instructional 
Design, SERC

2. Agenda, Updates & Context for the Meeting (10 min)
Kari Sullivan Custer, Education Consultant, Attendance & Engagement, CSDE

3. Summer and Afterschool Programming: Opportunities, Resources and 
Innovation (10 min)
Shelby Pons, Education Consultant, CSDE

4. District Innovation Strategies (10 min)
Dan Dziedzic, Teacher and Afterschool Coordinator, Bristol Public Schools

5. Evaluation of 2021 Summer Enrichment Programs (10 min)
John Scianimanico, Director of Special Projects, CSDE

6. Break Out: (20 minute) and Report out (15 min) 
Stephen Proffitt 

7. Get Connected! Attendance Awareness Campaign 2022, Attendance 
Works (5 min)
Kari Sullivan Custer 

8. Closing (5 min) 
Kari Sullivan Custer
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What’s New at CSDE



Data is Only a Click Away!
2020-21 Chronic Absence Rates

• State
• District
• School
• Student groups (ELs, SWDs, Grade, F/R Meals)

February 2022 Attendance Data 
• Attendance Rates for State and Districts, Student Groups by tab (.xlsx)
• Chronic Absence Rates and Remote Attendance Information for State and Districts, 

Student Groups by tab (.xlsx)
• Attendance Rates for Schools (.xlsx)

https://edsight.ct.gov/relatedreports/Supporting%20Student%20Participation%20in%202020-21.html

Track Data Early and Often…

CONNECTICUT STATE DEPARTMENT OF 
EDUCATION

8

https://edsight.ct.gov/SASPortal/main.do
https://edsight.ct.gov/relatedreports/Supporting%20Student%20Participation%20in%202020-21.html
https://edsight.ct.gov/relatedreports/0221_AttRate_District_Suppressed_January_2022_20220215.xlsx
https://edsight.ct.gov/relatedreports/0222_InPerRemote_District_Suppressed_January_2022_20220215.xlsx
https://edsight.ct.gov/relatedreports/0231_AttRate_School_Suppressed_January_2022_20220215.xlsx
https://edsight.ct.gov/relatedreports/Supporting%20Student%20Participation%20in%202020-21.html
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At the February 17, 2022, Attendance & Engagement 
Community of Practice, CSDE Chief Performance Officer, 
demonstrated how to use the Protocol for Examining 
Monthly Attendance.

Downloads available:

• PowerPoint Slides
• Recording
• Protocol Tool

Protocol Tool for Examining 
Monthly Attendance

https://portal.ct.gov/-/media/SDE/Chronic-Absence/Community-of-Practice/ProtocolforExaminingMonthlyAttendanceData2022.docx
https://portal.ct.gov/-/media/SDE/Chronic-Absence/Community-of-Practice/February-COP-2022FINAL.pdf
https://www.youtube.com/watch?v=I0arzMFHHIQ
https://portal.ct.gov/-/media/SDE/Chronic-Absence/Community-of-Practice/ProtocolforExaminingMonthlyAttendanceData2022.docx
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Track Data Early and Often…
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Summer and Afterschool Programming
Opportunities, Resources and Innovation
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Track Data Early and Often…



Home | National Summer Learning Association (NSLA)

https://www.summerlearning.org/


View video!

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DqLgt4BZLxPk&amp;data=05%7C01%7CKari.Sullivan%40ct.gov%7C2c2606b5e12d4eec4bfb08da23119457%7C118b7cfaa3dd48b9b02631ff69bb738b%7C0%7C0%7C637860855654522913%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&amp;sdata=VZf0sb8BKQXbj4iOy1VKeRY1wdKSYgKHBXzV%2FZahVaA%3D&amp;reserved=0




All Publications | NWEA

https://www.nwea.org/research/all-research/
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Federal and State Funding Resources
• Summer Enrichment Program Grants (Expansion and 

Innovation)
• ESSER After School Grants (Enhancement, Expansion and 

Innovation)

• 21st Center Community Learning Center Grant
• State After School Grant
• ESSER Funding
• Priority School District Extended School Hour Grant
• Priority School District Summer Grant
• Neighborhood Youth Center Grant
• Family Resource Center Grant
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Innovation in After School and Summer Programs

Student agency is achieved through activities that are meaningful and relevant 
to learners driven by their interests and often self-initiated with appropriate 
guidance from adults.

Tasks like paying attention, engaging in focused practice, and taking in critical 
feedback require real effort.

As a result, motivation, or the willingness to start, put in mental effort, and 
persist is vital if learners are to engage in challenging cognitive tasks.
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Designing Innovative Programs

Research has found that various factors influence a learner’s motivation, and 
when present, can support learning and development. There are four factors 
to keep in mind when designing innovative programs:
1. Whether or not the learner finds value in the learning, relationships, or  

the process;
2. The extent to which the learner feels self-efficacy or a belief in his or her          

ability to complete the learning tasks;
3. The learner’s sense of control over the process and outcomes of 

learning; and
4. The extent to which the learner is in a constructive emotional state while 

learning.
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District Innovation Strategies: Bristol Public Schools



District Innovation Strategies 
Dan Dziedzic, Teacher and Afterschool Coordinator
Bristol Public Schools
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Evaluation of 2021 Summer Enrichment Programs



1

Summer Enrichment 2021
Evaluation Results

Connecticut COVID-19 Education
Research  Collaborative 
(CCERC)



2021 Summer Enrichment Program: Fast Facts

3
0
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38,542 students
210 Expansion Grant Sites

69,782 students at 25 Innovation Grant Sites
25 Innovation Grant sites

95 students
Median # students served at all sites

112%
Average enrollment over planned

56%
Students on a scholarship or fee waiver



2021 Camp Enrollment and Attendance

17,087

3
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32,336

Increase in Enrollment Among 121 Camps  
Reporting Enrollment in 2020 and 2021*

2020 2021

Attendance Rates Among Camps

Common Reasons for Missed Attendance



Student Survey Responses
• Grants allowed for the creation of new activities and extending 

them to  more students
• Camps ranged widely by theme (e.g., STEM, sports, arts) and 

activities (e.g.,  field trips, outdoor events)
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Some Student & Staff Quotes

3
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• Camp Support of Students’ Socio-Emotional Well-being

• “We have open discussions about things that bother us.” (high school student, 
arts-based  camp)

• “Students were more open with friendships…more excited to spend time with 
different peers… (and formed) normalizing friendships with each other.” (staff 
member, skills building  camp)

• Camp Preparation for Return to School
• “Waking up early...going from 8 - 3, all day prepares me to go back [to school].” 

(elementary student, arts-based camp)

• “If anything [the camp] made me less excited about it. This is an environment that I 
would  like to learn in and I know that my school is just not that.” (high school 
student, STEM camp)

Read the report: FinalReportCCERCSummerEnrichment2021.pdf (ct.gov)

https://portal.ct.gov/-/media/SDE/Performance/CCERC/FinalReportCCERCSummerEnrichment2021.pdf


2022 Summer Enrichment Update
2022 Summer Enrichment Program launched this week!

• Connecticut is committing another $8M to fund high-quality and engaging summer camps, child care centers, 
and other programs this summer.

• Two grant options available:​
• Expansion Grant: Up to $75,000 for camps to expand existing programs or create new ones to serve 

students who would otherwise not have access to summer camp.​
• Innovation Grant: Between $75,000 to $250,000 for camps that can serve Connecticut children at scale 

(150+ children) and provide bold and innovative summer programming for a minimum of 80 hours over 
the course of the summer.​

• Key Dates:​
• Informational webinar on April 25 @ 11:00AM​
• Applications close May 10th​

• Learn more at https://portal.ct.gov/SDE/COVID19/AccelerateCT/Summer-Enrichment

3
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https://portal.ct.gov/SDE/COVID19/AccelerateCT/Summer-Enrichment
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Break Out Sessions



Ground Rules
▪ Turn on your video camera
▪ Briefly introduce yourself
▪ Raise your hand to speak 
▪ Ask clarifying questions 
▪ Explore differences of opinion 
▪ Create space for everyone to speak 

(and use the chat to express ideas) 
▪ Use the Jamboard for notes!
▪ Person whose last name is closest to A 

helps facilitates. 
▪ Person whose last name is closest to Z 

takes notes and reports out! 
Time: 20 minutes 

Small Group Discussions

Discussion

Share the summer planning at your 
school district, (e.g., what is being 
planned, what is still in development, 
what funding sources are you using.)

Brainstorm ideas for innovative 
programming for the groups grade 
levels.

Small Group Options:
- Elementary School
- Middle School
- High School
- Central Office



Report Out

For your small group, share and highlight 
Share one or two innovative ideas shared in your break-out session.
• Elementary School
• Middle School
• High School
• Central Office

Report Out



Next CoP!Attendance Awareness Campaign 2022

May 19th

Hedy Chang





Kari Sullivan Custer, CSDE
Kari.Sullivan@ct.gov

860-807-2041

Stephen Proffitt, SERC
proffitt@ctserc.org

860-632-1485, ext. 322

KEEP IN TOUCH!

mailto:Kari.Sullivan@ct.gov
mailto:proffitt@ctserc.org
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