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Community of Practice



Today’s Agenda

1. Welcome & Introductions (5)
Stephen Proffitt, Director for Special Education Programs and Instructional 
Design, SERC

2. Updates from CSDE  (10)
Kari Sullivan Custer, Education Consultant, Attendance & Engagement, CSDE

3. Tier 1 & Tier 2 Relationship Building At Scale  (35-40 min) 
Hedy Chang, Attendance Works with Amanda Pickett (CSDE) 

4. Break Out:   How can districts help school leaders assess the situation and take 
action?  (20 minutes + 10 min  for report out) 

5.   Closing Remarks  (5) 



UPDATES FROM CSDE



State Attendance & Engagement 
Advisory Team

• Jonathan Costa, Assistant Executive Director, EdAdvance (LEAP Home Visits)
• Jim Farrell, McKinney-Vento Liaison, Manchester Public Schools
• Erica Forti, Superintendent, East Haven Public Schools
• Tamara Gloster, Assistant Superintendent, Norwich Public Schools
• Elizabeth Lapman, Director of English Learners and World Languages, Hamden Public Schools
• Jay Miramant, Principal, Coordinated School District of New Britain
• Christina Morales, Coordinator, Office of Family and Community Partnership
• Rachel Newer, School Social Worker, New London High School
• Carli Rocha-Reaes, Coordinator of School Counseling & Parent Partnerships
• Sondra Sanford, Coordinator of Partnership and Engagement Services, Coordinated School District of 

New Britain
• Patricia Sullivan-Kowalski, Director of Pupil Personnel Services, Meriden Public Schools
• Erika Treannie, Director of Climate, Culture and Engagement, Bristol Public Schools
• Dianne Vumback, Assistant Superintendent, Montville Public Schools

• CSDE: Kari Sullivan Custer, Amanda Pickett and Judy Carson
• SERC: Stephen Proffitt

Special appearances by Hedy Chang, Attendance Works
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We are listening to you…
Attendance & Engagement Advisory Team 
September 28, 2021, Thought Exchange

What are the most important challenges you 
are facing related to attendance and 
engagement?

Key Thoughts:
1. Getting teachers involved in attendance –

they spend the most time with students 
and need to build those relationships.

2. Finding root cause of absences – until we 
understand needs, we can’t identify 
supports

3. Parent engagement – impacts student 
performance

4. Leaders role in championing a mind shift 
change – in order to have a whole school 
approach and buy in.

9

Attendance Building Relationships 
Thoughts
• Getting teachers involved in 

attendance – they spend the most 
time with students and need to 
build relationships.

• We are struggling mostly with 
students having behavior issues 
then not wanting to return the 
next day – we need them back in 
the building to repair relationships.

• We are  under staffed and we need 
consistency with educators and 
support staff – building 
trusting/strong relationships.



Advisory Team
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We are listening to you…

LEAP District Coordinators – October 19, 2021, Thought Exchange

What are the most important knowledge, tools, and resources LEAP Visitors need to help 
maintain positive family relationships and expand the reach of the program?

Key Thoughts:
1. Understanding diversity, cultural sensitivity.
2. Cultural sensitivity training – awareness and appreciate for various family cultures is 

integral to this work.
3. Direct connections to community resources – families are frustrated with general info 

lines and not able to reach someone to assist them.

AI Generated Themes:
1. Cultural Sensitivity Work
2. Build Trust with Families
3. Connect Families to 

Resources
4. Home Visits
5. Positive Approach

11

How did the theme “Home Visits” get generated?
• How to conduct a judgement free home visit –

judgement free.
• The importance of in-person visits when possible – more 

transformative and less transactional.
• Other community organizations available to help schools 

with home visits – need more home visitors.
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LEAP District and RESC Coordinators
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U.S. Department of Education
Releases New Resource

• Press Release
• NPR Interview
• Report

https://www.ed.gov/news/press-releases/us-department-education-releases-new-resource-supporting-child-and-student-social-emotional-behavioral-and-mental-health-during-covid-19-era
https://www.npr.org/2021/10/19/1047223095/kids-mental-health-crisis-is-at-a-critical-point-education-secretary-cardona-say
https://www2.ed.gov/documents/students/supporting-child-student-social-emotional-behavioral-mental-health.pdf


CONNECTICUT STATE DEPARTMENT OF EDUCATION

Register: 
Meeting 
Registration -
Zoom

https://crec.zoom.us/meeting/register/tJEvcu2spjMsHNCUSTHIi5cZrW-MyBMKCWj9?_x_zm_rtaid=OJaIPyQaTNWfgzDMNlpUvQ.1631645791871.4447e4ef618a4c9ef57bfdf3e8714adf&_x_zm_rhtaid=199&mc_cid=75aafefa67&mc_eid=00b36dd196


Supported: Leveraging Attendance Data to 
Ensure Ongoing Success

Attendance Awareness Campaign, Webinar 4 of 4, 
Wednesday, September 29, 2021

Presenters
• Maribel Childress, Superintendent, Gravette School District, Arkansas
• Todd Rogers, Professor of Public Policy, Harvard Kennedy School
• Charlene Russell-Tucker, Commissioner of Education, Connecticut State Department of 

Education
• Kwesi Rollins, Vice President for Leadership and Engagement, IEL
• Hedy Chang, Executive Director, Attendance Works

Webinars - Attendance Awareness Campaign 2021 (attendanceworks.org)
• Webinar recording
• Download the presentation slides
• Download the discussion guide
• More resources and links from the webinar chat
• Count Us In! toolkit for 2021
• Pathways to Engagement: A Toolkit for Covid-19 Recovery Through Attendance

https://awareness.attendanceworks.org/resources/webinars/
https://zoom.us/rec/share/7c_9lg-0hJgxd9yWdhXjIztFQ7HFg1imUwAhKCb1GnufrfpXlNTcobKkiye7Gmw.LskysM62uru8i9SG?startTime=1632938188000
https://www.attendanceworks.org/wp-content/uploads/2019/06/AAC-Webinar-4-Supported-v12.pdf
https://www.attendanceworks.org/wp-content/uploads/2019/06/AAC-2021-Webinar-4-Discussion-Guide.pdf
https://www.attendanceworks.org/wp-content/uploads/2019/06/Attendance-Awareness-Webinar-4-Chatbox.pdf
https://awareness.attendanceworks.org/resources/count-us-toolkit-2021/
https://www.attendanceworks.org/resources/toolkits/pathways-to-engagement-a-toolkit-for-covid-19-recovery-through-attendance/


In partnership with Attendance Works, CSDE has created messaging 
materials, in English and Spanish, for Connecticut districts and 
schools to use in their own attendance awareness campaigns. All 
materials can be downloaded and branded with a district or school's 
logo. The resources include banners, parent handouts, posters and 
coloring pages. All resources are in PDF format. Find the materials 
on the Connecticut Attendance Awareness Campaign webpage. 

Banners
• Elementary English Spanish
• Secondary English Spanish

Parent Handouts
• Elementary English Spanish
• Secondary English Spanish

Posters English Spanish
Coloring Pages English Spanish

CT Attendance Awareness Campaign

https://www.attendanceworks.org/
https://portal.ct.gov/SDE/Chronic-Absence/Awareness-Materials
https://portal.ct.gov/-/media/SDE/Chronic-Absence/Attendance-Awareness-Campaign-2021-22/CTElementaryBANNER_STAY_ON_TRACK_ENG.pdf
https://portal.ct.gov/-/media/SDE/Chronic-Absence/Attendance-Awareness-Campaign-2021-22/CTElementaryBANNER_STAY-ON-TRACK_SPAN.pdf
https://portal.ct.gov/-/media/SDE/Chronic-Absence/Attendance-Awareness-Campaign-2021-22/CTSecondaryBANNER_STAY_ON_TRACK_ENG.pdf
https://portal.ct.gov/-/media/SDE/Chronic-Absence/Attendance-Awareness-Campaign-2021-22/CTSecondaryBANNER_STAY_ON_TRACK_SPAN.pdf
https://portal.ct.gov/-/media/SDE/Chronic-Absence/Attendance-Awareness-Campaign-2021-22/CTParentHandout_ELEMENTARY_ENG.pdf
https://portal.ct.gov/-/media/SDE/Chronic-Absence/Attendance-Awareness-Campaign-2021-22/CTParentHandout_ELEMENTARY_SPAN.pdf
https://portal.ct.gov/-/media/SDE/Chronic-Absence/Attendance-Awareness-Campaign-2021-22/CTParentHandout_SECONDARY_ENG.pdf
https://portal.ct.gov/-/media/SDE/Chronic-Absence/Attendance-Awareness-Campaign-2021-22/CTParentHandout_SECONDARY_SPAN.pdf
https://portal.ct.gov/-/media/SDE/Chronic-Absence/Attendance-Awareness-Campaign-2021-22/CTPreKPOSTER_ENG.pdf
https://portal.ct.gov/-/media/SDE/Chronic-Absence/Attendance-Awareness-Campaign-2021-22/CTPreKPOSTER_SPAN.pdf
https://portal.ct.gov/-/media/SDE/Chronic-Absence/Attendance-Awareness-Campaign-2021-22/CTColoringPagewithTAG_-ENG.pdf
https://portal.ct.gov/-/media/SDE/Chronic-Absence/Attendance-Awareness-Campaign-2021-22/CTColoringPagewithTAG_SPAN.pdf


2020-21 Attendance Data
EdSight - Connecticut State Department of Education
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Attendance 101!
CSDE Chronic Absence Webpage – Related Resources

Supporting Attendance & Engagement
• Reducing Chronic Absence in Connecticut's Schools: A Prevention and Intervention Guide for Schools 

and Districts Guide, basics (nuts & bolts), start with a team, unpack the data, understand root causes 
and develop a plan, e.g., district role, school role, tiered approach, and community role
– Addendum 14: Supporting Student Attendance and Engagement during Hybrid or Remote 

Learning (COVID-19)
Tracking and Monitoring Daily Attendance
• Guidelines for Excused and Unexcused Absences

– Tracking Attendance on Remote Days for State Reporting & FAQs (COVID-19)
• Public School Information System (PSIS) Reference Guide - The PSIS Reference Guide contains detailed 

guidance on reporting student attendance, Appendix F, in the PSIS and for when to unregister 
students, Appendix L, who are not coming to school for extended periods of time.
– Guidelines for Reporting Student Attendance
– PSIS Appendix L - Reporting Information about Students who are Disengaged

Reviewing & Monitoring Attendance Trends
• EdSight, an on-line portal for finding district and school-level data, including chronic absence.
• Supporting Student Participation in 2020-21 (monthly attendance by district and school for 2020-21 

school year)
• Ed Sight Secure and the Early Indication Tool

https://portal.ct.gov/SDE/Chronic-Absence/Chronic-Absence/Related-Resources
https://portal.ct.gov/SDE/Publications/Reducing-Chronic-Absence-in-Connecticuts-Schools
https://portal.ct.gov/-/media/SDE/COVID-19/Addendum-14-Supporting-Student-Attendance.pdf
https://portal.ct.gov/-/media/SDE/Chronic-Absence/guidelines_excused_and_unexcused_absences.pdf
https://portal.ct.gov/-/media/SDE/Digest/2020-21/Tracking-Attendance-On-Remote-Days-For-State-Reporting.pdf
https://portal.ct.gov/-/media/SDE/Performance/Data-Collection/Help-Sites/PSIS/2020-21_PSIS_Reference_Guide.pdf
https://portal.ct.gov/-/media/SDE/Performance/Data-Collection/Help-Sites/PSIS/attendance/GuidelinesForReportingStudentAttendanceInPSIS_PDF.pdf
https://portal.ct.gov/-/media/SDE/Chronic-Absence/Appendix-L.pdf
http://edsight.ct.gov/
http://edsight.ct.gov/relatedreports/Supporting%20Student%20Participation%20in%202020-21.html
https://portal.ct.gov/-/media/SDE/Digest/2017-18/EdSight_Secure_March-2018.pdfhttps:/portal.ct.gov/-/media/SDE/Digest/2017-18/EdSight_Secure_March-2018.pdf


Attendance 201!
State & National Related Resources

• Attendance Playbook: Smart Solutions for Reducing Chronic Absenteeism, FutureED
• Guide to Using the Attendance Playbook: Smart Strategies for Reducing Chronic Absenteeism 

in the COVID Era, Attendance Works
• Attendance Works has developed a range of resources specific to grades served (i.e., 

elementary, middle, secondary) and aligned to five important strategies designed to improve 
attendance: recognizing good and improved attendance; engaging students and parents; 
monitoring attendance data and practice; providing personalized early outreach; and 
developing programmatic responses to barriers. A few examples include:

– Attendance Awareness Campaign, National
– Pathways to Engagement: A Toolkit for Covid-19 Recovery Through Attendance
– Year-Long Planning Calendars

• The Governor’s Prevention Partnership, Connecticut Mentoring Resources, Training and 
Guidance

– Mentor: The National Mentoring Partnership
• Campaign for Grade-Level Reading
• Get Schooled
• Flamboyan Foundation, Building Effective Family Engagement

https://portal.ct.gov/SDE/Chronic-Absence/Chronic-Absence/Related-Resources
https://www.future-ed.org/attendance-playbook/
https://www.attendanceworks.org/resources/attendance-playbook/
http://www.attendanceworks.org/
https://awareness.attendanceworks.org/
https://www.attendanceworks.org/resources/toolkits/pathways-to-engagement-a-toolkit-for-covid-19-recovery-through-attendance/
https://www.attendanceworks.org/resources/year-long-planning/
https://www.preventionworksct.org/
http://www.mentoring.org/
http://gradelevelreading.net/
https://getschooled.com/dashboard?q=attendance
https://flamboyanfoundation.org/our-work/family-engagement/
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Scaling Tier 1 & 2 
Relationship Building 

Why are they important? 
 When students and families have meaningful relationships with school staff and peers, 

they are more likely to engage in and show up to school.

What are the equity implications?
 Students and families who aren’t connected to school are more likely to be those who 

are challenged by geography, poverty, language, disabilities and racial biases. 

What do we need to know? 
 Does each family and student have an on-going, positive, and supportive relationship 

with one or more members of our staff?  
 What ensures a school can reach each student and their family including students who 

have been marginalized?
 Is a plan in place for early outreach and engagement when absences start to add up?
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Three Key Steps for 
District Leaders 

1. Make the Case

2. Equip School Leaders to Assess Their 
Situation

3. Offer Tools, Resources & Strategies  



23© www.attendanceworks.org

Step1:  District leaders can 
make the case for paying 
attention to relationships

23



Relationships are Key To Addressing the Growing 
Levels of Chronic Absence 

Find your district’s data at Supporting Student Participation (ct.gov)

https://edsight.ct.gov/relatedreports/Supporting%20Student%20Participation%20in%202020-21.html


Chronic absence by learning mode across grades in Connecticut for SY 2020-21

Chronic Absence Patterns and Prediction During Covid-19: Insights from Connecticut

See:  https://www.attendanceworks.org/chronic-absence-patterns-and-prediction-during-covid-19-insights-from-connecticut/

https://www.attendanceworks.org/chronic-absence-patterns-and-prediction-during-covid-19-insights-from-connecticut/


Data shows significantly different patterns by racial group



27© www.attendanceworks.org

Chronic Absence levels are 
even higher this Fall

 Chronic absence (missed 10% or more of school) occurs in the beginning of the school year, 
when a student has:

In first 2 
weeks

In first month (4 weeks)

In first 2 months (8 weeks)

2 absences

2-3 absences

4 absences
Missing 
10% any 

time after

Note:  Quarantine creates 
chronic absence in the first 
month of school if students 
do not have access to 
learning opportunities. 
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Chronic Absence is an Early Warning that Positive Conditions 
for Learning are Missing Whether Classes are In Person, 

Distance or Blended  
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Tier 3
Intensive

Intervention 

Tier 2 
Early Intervention

Tier 1
Universal Prevention

Foundational “Whole School” Supports 

Take a Tiered Approach 
to Engagement

https://www.attendanceworks.org/chronic-absence/addressing-chronic-absence/3-tiers-of-intervention/

https://www.attendanceworks.org/chronic-absence/addressing-chronic-absence/3-tiers-of-intervention/
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High Levels of Chronic 
Absence Can Indicate Missing 
Building Blocks in a 
Relationship Building 
Foundation 

Access to tech 
equipment and 

connectivity

Physically healthy 
learning environment

Welcoming, safe, 
trauma-informed 
school climate 

Routines, rituals and 
celebrations  

Enrichment 
activities and clubs 

Foundational Supports

Active engagement of 
families in planning

Support for families to 
facilitate learning 

at home

A culture of continuous 
improvement

Positive relationships

A published schedule 
of classes

Access to Learning 
Supports 

Home rooms 
and/or Advisory 

Given the uncertainties of Covid-19, 
this relationship building foundation 
should be in place and sustainable 
across in-person and remote learning. 
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Going to School Reflects 
When Families Have… 

Voice

in decisions that 
affect them and 

their children

Hope

for a better 
future

Faith

that school will 
help your child 

succeed

Access

to needed 
support and 

services

Relationships instill hope, nurture faith,  allow voice and ensure 
understanding of needed supports. They also help children and adults 
recover from traumatic experiences. 
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CSDE - Creating A Culturally Sustaining Classroom 
through Building Relationships and Instruction

https://portal.ct.gov/-/media/SDE/NetStat/NetStat_5_14_21/Relationships_Culturally_Sustaining_Classrooms.pdf
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Share in Chat : How else would you 
make the case? 
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Step 2: Equip School 
Leaders to Assess the 
Situation At Each School
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Questions To Answer  

Does data suggest that lack of  
relationship –building is a problem 
affecting many or most students? 

Size and Scale 

Does data suggest that the lack of 
relationships especially affects particular 
student groups in your school? 

Concentration

Does data suggest bright spot teachers 
or programs that are especially good at 
building relationships and motivating 
attendance?

Bright Spots 

1

2

3

If yes, strengthen 
relationship building 
school-wide.  

If yes, engage 
students/families 
from that group in 
developing 
targeted solutions. 
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Examining Strengths and 
Gaps In Relationships At 
School

School Climate 
Survey and 
Assessment 

Results

Use multiple measures of data to 
assess relationships

Review data disaggregated by race 
and ethnicity, disability,  gender,  home 

language, grade and classroom. 



Source:  https://edsight.ct.gov/SASPortal/main.do

Chronic Absence 

https://edsight.ct.gov/SASPortal/main.do


Source: 2019-20 Report on Student Discipline in Connecticut Public Schools 

School Discipline

https://edsight.ct.gov/relatedreports/Discipline%20State%20Board%20Presentation%202021.pdf


School Climate Assessment

(d) On and after July 1, 2012, and biennially thereafter, each 
local and regional board of education shall require each 
school in the district to complete an assessment using the 
school climate assessment instruments, including surveys, 
approved and disseminated by the Department of Education 
pursuant to section 10-222h. 

Resource:
CSDE Bullying and Harassment

https://portal.ct.gov/SDE/School-Climate/Bullying-and-Harassment/Regulations


Source: Commissioner Network and SIG Walkthrough Tool 

Walkthrough Tool

https://portal.ct.gov/-/media/SDE/Turnaround/School-Improvement-Resources/CN_Walkthrough_Tool.pdf


Social Emotional Learning
The DESSA system is a strength-based assessment of behaviors related to social-
emotional well-being that helps in identifying interventions and supports, including 
documenting progress over time and outcomes. Additionally, there is a supplemental 
assessment to target specific areas of need for individual students based on results of 
the primary assessment. The Aperture System consists of two SEL Assessments:
1.The DESSA-mini is an 8-item universal screener that can be completed in 60 seconds 

and provides a snapshot of each student’s overall social and emotional competence.
2.The DESSA is a follow-up assessment typically completed for students found to be in 

need of additional SEL instruction on the DESSA-mini. It takes 5 minutes and 
provides a more detailed understanding of each student’s unique social-emotional 
strengths and opportunities for growth in areas such as self-awareness, self-
management, social awareness, relationship skills, and responsible decision-making.

Resource: Apertureed.com/CT

https://info.apertureed.com/Connecticut
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Climate Walks Provide the Opportunity to 
Gather Information & Build Community

Climate 
Element Observation Location

Observed
(Y/N)

Not 
Observed

(Y/N)
Describe

R
el

at
io

ns
hi

ps

Students are respectful to one another Hallways, classrooms, 
play yard, cafeteria

Students are observed engaging in small group 
activities including project work, socializing, or in 
classroom discussions

Hallways, classrooms, 
school grounds, 
cafeteria

The school visibly acknowledges and celebrates 
the diversity (cultural, ethnic, sexual, ability/ 
disability, etc.) of the student population through 
displays, art, signage, etc. 

Hallways, Front 
Office, Classrooms

https://www.attendanceworks.org/resources/scan-environment-attendance/

https://www.attendanceworks.org/resources/scan-environment-attendance/
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Use Attendance Works Scan of 
Environment and Attendance 
Tool

The Scan of Environment and Attendance Tool (SEAT) 
is designed for school leaders to engage school staff, 
students, parents and community members to identify 
strengths and opportunities to promote positive school 
culture and strong attendance. 

The SEAT comes with:
• A user guide
• A description of how key features of school 

climate positively reinforce attendance
• A debriefing tool

Equipped with information about building-level practices 
that influence attendance, schools can take actionable 
steps to address some of the causes, not just the 
symptoms, of chronic absence.

https://www.attendanceworks.org/resources/scan-environment-attendance/

https://www.attendanceworks.org/resources/scan-environment-attendance/


Title

Download in-person 
and virtual versions of 
this guide at 
https://mcc.gse.harvar
d.edu/resources-for-
educators/relationship
-mapping-strategy
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Use Analysis  Results to Guide Action

Does data suggest that lack of  
relationship –building is a problem 
affecting many or most students? 

Size and Scale 

Does data suggest that the lack of 
relationships especially affects particular 
student groups in your school? 

Concentration

Does data suggest bright spot teachers 
or programs that are especially good at 
building relationships and motivating 
attendance?

Bright Spots 

1

2

3

If yes, strengthen 
relationship building 
school-wide.  

If yes, engage 
students/families 
from that group in 
developing 
targeted solutions. 

If yes, then find 
out and share! 
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Step 2: Offer Schools Tools 
and Resources For Taking 
Action 
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Attendance Begins with A Warm and Welcoming School 
Climate that Builds Relationships 

Use this video demonstrating the difference
a positive school climate can make to build awareness among staff. 

https://drive.google.com/file/d/0BzIu72R1ZxXYWUI1S1hIM250aVE/view

Share in chat: :
How might or have you used this as part of PD for your school?

https://drive.google.com/file/d/0BzIu72R1ZxXYWUI1S1hIM250aVE/view
https://drive.google.com/file/d/0BzIu72R1ZxXYWUI1S1hIM250aVE/view


CT Welcoming Schools

Training and Facilitation to assess and action plan for a more family friendly 
school environment.

Components:
• Physical Environment
• School-Wide Practices and Policies
• Welcoming School Staff
• Written Materials

Resource: CREC CT Welcoming Schools

https://www.crec.org/welcomingschools/
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Encourage Students and Families to Create Help Banks

http://www.attendanceworks.org/resources/student-attendance-success-plans/

http://www.attendanceworks.org/resources/student-attendance-success-plans/
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Use Relationships To Develop  Targeted Support To  Priority Student Groups 
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Turn Around for Children – Toolbox for  Whole Child Design – Trust Building Interactions

Found at: https://turnaroundusa.org/toolbox/corepractices/trust-building-interactions/ 
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Assess which tier 2 strategies can 
be most easily expanded 

Personalized 
Intervention 
Strategies

Assign caring 
mentors

Student 
Attendance 

Success 
Plan

Expanded 
learning 

opportunities
Home Visits

(Note: these are 
Tier 1 & 2)

Small group 
supports 

Implementation Guide:  https://www.attendanceworks.org/resources/attendance-
playbook/

Attendance Playbook:  https://www.future-ed.org/attendance-
playbook/

https://www.attendanceworks.org/resources/attendance-playbook/
https://www.future-ed.org/attendance-playbook/


53© www.attendanceworks.org

Examine how to Scale, Adapt and Tailor 
Interventions to to Priority Groups

Scale:  (Potential Approaches) 
• More people (including community partners and students/families) 
• Add virtual options
• Group students
Adapt: 
• Identify and address common barriers e.g. lack of access to health care, poor 

transportation, housing instability, etc. for priority groups 
Support: 

• Allocate more funding
• Add training
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Share in Chat:   Are there other 
tools and resources that you’ve 
found to be helpful for relationship 
building at scale? 



Questions: 

How could districts help school leaders to make the 
case, assess their own situation and take action? What 
are implications for district policies, practices and 
resources? 

Small Group Options:
- Whole school 
- Multilingual Learners
- Students with disabilities  
- Students experiencing homelessness 
- Students from diverse socio-economic 

backgrounds 
- Students from communities of color 

Break Out Session 

Break Outs 
Ground Rules

 Turn on your video camera

 Briefly introduce yourself

 Raise your hand to speak 

 Ask clarifying questions 

 Explore differences of opinion 

 Create space for everyone to speak 
(and use the chat to express ideas)

 Use Padlet to take notes. 

 Identify 1 person to share top major 
insight

Time: 20 minutes 



Report Out

• Report out by Group

• Show your padlet

• Share 1 top insight or high leverage strategy from your group 
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Attendance & Engagement Work Group

Jay Brown Education Consultant
Special Education, CSDE

Judy Carson, Education Consultant
Family Engagement, CSDE

Kari Sullivan Custer, Education Consultant
Attendance & Engagement, CSDE

Megan Alubicki Flick, Education Consultant
English Learners, CSDE

Lauren D. Johns, Project Specialist
SERC

Michael Kent, Education Consultant
Turnaround Office, CSDE

Dr. Gladys Labas, Director
Language and Equity, CSDE

Amanda Pickett, Education Consultant
School Climate, CSDE

Stephen Proffitt, Director for Special 
Education Programs and Instructional Design, 
SERC

Louis Tallarita, Education Consultant Homeless 
Education and McKinney-Vento, CSDE

mailto:jay.brown@ct.gov
mailto:judy.carson@ct.gov
mailto:kari.sullivan@ct.gov
mailto:Megan.Alubicki@ct.gov
mailto:johns@ctserc.org
mailto:michael.kent@ct.gov
mailto:Gladys.Labas@ct.gov
mailto:Amanda.Pickett@ct.gov
mailto:proffitt@ctserc.org
mailto:louis.tallarita@ct.gov


Exit Slip
“What will be your next steps?
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https://www.menti.com/e7cvvkv4ty

https://www.menti.com/e7cvvkv4ty
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