








b. Explain why this facility would be suitable for the proposed school, including any plans
and associated timelines to renovate and bring the facility into compliance with all
applicable school building codes.

SBPLA will share space in Cloonan Middle School, located at 11 West North Street in Stamford.
SPS currently uses this facility as an active location. As SBPLA scales during the first charter
term it will use classrooms and shared spaces in alignment with the proposed enrollment
configuration, culminating in the use of an entire floor when the school reaches full capacity.
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The following facilities projects have concluded or are scheduled for completion prior to
SBPLA’s anticipated approval. Some of the updates listed below are capital projects managed by
the City of Stamford.
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Source: https://www.cloonanms.org/about-our-school/facilities-update
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2. Financial Plan

To assist applicants in responding to the questions below, the CSDE has developed templates for
a pre-opening budget statement, a projected five-year budget statement, and a projected cash
flow for year one of operation. The templates are available in Appendix C as well as here:
budget worksheet. The templates are designed to keep financial reporting requirements at a
minimum, while enabling compliance with monitoring standards and comparability to public
school financial data. They are merely sample formats; they may be amended, as necessary. The
CSDE encourages applicants to seek assistance from their financial adviser and/or Certified
Public Accountant in preparing budget statements and in designing a financial plan and control
system for a proposed school.

The financial plan must reflect the expenses related to all commitments proposed in this
application through the proposed school’s fifth year of operation, including the school’s mission,
education program, expected student population, human resources, professional development,
facilities, and growth plan. Financial projections must include total documented sources of
revenue including the state per-pupil grant and other grants (federal, state, and private) and
fundraising. If relying upon philanthropic support, please indicate the source and amount of such
support, and attach a letter of commitment as documentation. When projecting salaries and
benefits, please provide supporting evidence, including the title and salary of each position by
line item and year.

a. Present a pre-opening budget statement detailing estimated start-up activities that are not
reflected in the projected five-year budget statement. To provide a full understanding of
the statement, please include a budget narrative explaining the projected amounts
reported in the budget by line item and by year.

The pre-opening budget statement detailing start-up activities in regards to revenues and
expenditures can be found within the Financial Plan template on the ‘Pre-Opening Budget
Statement’ tab. Included in the ‘Pre-Opening Budget Statement’ are detailed line-by-line
descriptions to help provide a full and clear understanding of the school’s intentions in
preparation leading up to Year One of operations.

b. Present a projected five-year budget statement detailing the estimated financial activity of
the proposed school for the first five years of operation. The statement should contain all
commitments proposed in the application. To provide a full understanding of the
statement, please include a budget narrative explaining the projected amounts reported
in the budget by line item and by year.

The projected five-year budget statement detailing the estimated financial activity of the
proposed school for the first five years of operation in regards to revenues and expenditures can
be found within the Financial Plan template on the ‘Projected 5 Yr Budget Statement tab.
Included in the ‘Projected 5 Yr Budget Statement’ are detailed line-by-line descriptions to help
provide a full and clear understanding of the school’s intentions for the first five years of
operation.

c. Present a projected cash flow statement for year one of operation to show the estimated
movement of funds in and out of the proposed school for year one of operation. The
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statement must include a plan for funding cash flow shortfalls. The statement should
indicate an understanding of when grant funds will be available.

The projected cash flow statement detailing the estimated movement of funds in and out of the
proposed school for Year 1 of operation in regards to revenues and expenditures can be found
within the Financial Plan template on the ‘Cash Flow Schedule’ tab.

d. Present a schedule of borrowings and repayments. Please identify any estimated funds
borrowed (loans, notes, mortgages, etc.), including the source of the funds, repayment
schedule, and purpose of the borrowing. The schedule of borrowings and repayments
should be aligned to the pre-opening budget, projected five-year budget, and cash flow
statement.

N/A – School does not intend to borrow any funds.

e. Explain the structure for managing the proposed school’s finances; please include any
fiscal staff positions, required qualifications, and job duties.

School staffing and programmatic needs will be presented by the Principal, Finance Manager and
Director of Operations and discussed at monthly Board meetings throughout the school year. At
each meeting, the state of the school’s financial position will be presented to the full Board for
review and discussion.

The budget is monitored for accuracy on a monthly basis by comparing actual expenses to the
pro-rated budgeted amounts, and each expense line item is scrutinized for large variances. This
process not only provides the Board and school leadership with frequent feedback on current
year performance, but it will also allow the school to budget with greater accuracy in future
years. If mid-year modifications to a budget are deemed necessary, the Finance Manager will
work to prepare the modified budget, and receive Board approval for the same.

SBPLA has defined a five-year financial plan. Mid-year of each school year, the Board Finance
Committee, Principal, Finance Manager and Director of Operations will conduct a series of
meetings to analyze the upcoming school year’s budget as outlined in the five-year plan.
Adjustments to the upcoming school year’s budget will be made based on staffing and
programmatic needs to achieve the proper balance between financial responsibility and providing
the best possible education for the students. In the spring of each school year, a revised budget
will be presented to the full Board for discussion. The full Board will vote to approve the budget
in the June meeting of each school year.

f. Describe the fiscal controls and financial management policies the governing council will
employ to provide oversight of the proposed school’s financial position.

g. Describe a sound financial management system utilizing Generally Accepted Accounting
Principles (GAAP), with adequate systems of internal controls. Also, please describe how
the school will track finances in its daily business operations.

h. Describe how the school will track finances in its daily operations.

The Board of Trustees of SBPLA will use the Fiscal Policies and Procedures (“FPP”). The FPP
handbook will ensure the school’s fiscal viability and clean audits every year. The FPP will be
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updated to make certain it applies to all laws and standards as they apply to the state of
Connecticut.

3. Self-Evaluation and Accountability
a. Identify clear operational goals at all levels (e.g., school-wide, grade-level, classroom,

staff, and student).

Consistent with charter school best practices, SBPL will establish both academic and
nonacademic performance goals to monitor the implementation and outcomes of the school’s
educational, operational, and financial programs. Standards for student achievement will align
explicitly with CCS, SBPL’s mission and school model, and Connecticut’s requirements for
graduation. Upon approval, the SBPL Governing Council, in consultation with leadership, will
adopt a data dashboard that will monitor progress toward each of the academic and nonacademic
goals, with both year-end and progress benchmarks to facilitate ongoing accountability and
decision making.

The data dashboard will be presented and discussed at each Governing Council meeting. The
dashboard report will include: student achievement data on multiple assessments; with data
aggregated and disaggregated by grade level and subgroups (i.e. students identified as low
income, special education, English Learners, and racial/ethnic groups); enrollment data, retention
rates (students and staff), and waiting list figures (aggregated and disaggregated); average daily
attendance rates; disciplinary data; and feedback and results from student, staff, and parent
surveys. Each month SBPL will also utilize compliance data; financial reports; revenue versus
expense reports; fundraising and capital campaign updates; and information regarding external
and community relations to support discussions and drive decision making. As SBPL’s
enrollment and grade configuration scales, metrics will be added to monitor graduation rates,
college- and career-readiness indicators, mission specific goals (such as internship completion
rates) and rates of admission into colleges, career training programs, various professions, and any
other relevant data. The data dashboard will be used by leaders to support instruction and drive
curriculum refinement, and by the Governing Council to support accountability.

Teachers and Advisors will be provided data on a frequent basis to identify trends within their
classrooms and at the student level. SBPL will monitor metrics that align with standards for
student achievement per the CCSS to ensure each student has been provided a solid foundation
to support their next steps upon graduation. Data will be tracked to include all aspects of student
learning to ensure the holistic growth of each child. Teachers and Advisors will use data to
inform instruction, adjust social-emotional supports provided, make short-term adjustments to
the curriculum, pacing, and instructional practices, identify opportunities aligned to the SBPL
mission, and support conversations with students and families.

b. Describe the school’s self-assessment or evaluation systems of accountability for all
stakeholders to ensure that it is: (1) demonstrating educational progress of students; (2)
meeting its stated mission and goals; (3) making sufficient efforts to attract, enroll and
retain students from among the populations described in C.G.S. §§ 10-66bb(c)(A)(i) to
(A)(vi); and (4) making efforts to reduce racial, ethnic, and/or economic isolation.

The SBPL Governing Council will utilize a self-evaluation process to support accountability. At
least once annually, the Governing Council will complete a self-assessment tool designed to
maximize accountability routines in alignment with the charter agreement. This practice is
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implemented by high-functioning charter schools across the country and is considered a best
practice by school operators and authorizers. The Governing Council will reflect on their
performance, including relationships with staff, effective oversight of the Executive Leader, the
strength of communication routines and collaboration, progress toward meeting academic and
non-academic performance goals, fundraising efforts and the school’s fiscal health, engagement
with stakeholders, and compliance with applicable laws, regulations, the charter agreement, and
authorizer requirements.

Further, and as noted above, data will be collected for many academic and non-academic metrics
on a frequent and ongoing basis. The regular analysis of student achievement data that are
disaggregated by subgroup will provide an indication of whether or not the school is succeeding
in closing achievement gaps in order to prevent racial, ethnic, and economic isolation. The
Governing Council, leaders, and teachers/advisors will maintain high expectations, a culture of
support, and systems that support collaboration of key stakeholders devoted to the success of
each student. Ongoing data collection and consistent internal routines will be utilized for
monitoring and evaluating the school’s program with fidelity to ensure that SBPL effectively
achieves its mission and goals in service to every student’s success.

c. Identify robust data systems and processes to regularly track leading and lagging
indicators of student achievement, student enrollment, and organizational operations and
effectiveness.

SBPLA plans to align data systems and analysis with Connecticut’s charter school accountability
standards. Key indicators of academic performance, school performance, school climate and
culture, finance and fundraising, attendance, student behavior, and staff recruitment and retention
will be analyzed and disaggregated. SBPLA plans to establish and monitor key indicators
specifically for at-risk student groups including students with exceptional abilities and/or
disabilities, those economically disadvantaged, English language learners, and those receiving
academic intervention services.These will be reviewed at the governance level, school level, and
classroom level.

A comprehensive student information system, such as PowerSchool, will be used as the student
information system. The SBPLA team will create training modules and will provide continuous
professional development to increase user capacity and ensure the capabilities of the SIS are
fully accessible, developed, and utilized daily. This training will ensure the school-based staff
can support academic and affective development. They will have access to real time data that
includes, but is not limited to, attendance, behavioral trends, grades, and credit acquisition.
Leaders, teachers, and advisors will review real-time data to capture immediate challenges (and
strengths) in academics and the affective areas. The school will use a system of assessments and
metrics to use data to support students and engage families regarding student progress.
Specifically, teachers and advisors will be able to run reports and identify patterns with their
students, so they know what standards have been effectively taught and which standards need to
be retaught. Primary among the skills to be developed in the first year will be the management of
gradebooks and the use of data to support teaching and learning. This system, and others such as
the accounting system, the operations staff will be able to run reports to enhance overall school
functions. These routines will improve communications among school professionals, the
Governing Council, and with external stakeholders.

107



d. Presents a clear plan to share student learning practices and experiences with the local
or regional board of education of the town in which the proposed school is located.

SBPLA will maintain a positive relationship with SPS and will seek opportunities to share best
practices and participate in joint experiences on an ongoing basis. In addition to holding a seat on
the Governing Council for a representative from SPS, the co-lead applicant for SBPLA has
discussed plans and strategies for the school with SPS. Upon approval, the founding team will
seek to establish regular meetings with SPS to identify specific ways to collaborate and discuss
the creation of a calendar and plans for joint experiences. The aim will be to promote continuous
dialogue, share best instructional practices, and communicate effectively regarding students’
needs.

4. Timetable

a. Provide a detailed timetable of projected activities and dates leading to the opening of the
proposed school. The timetable should include, at least, activities related to community
outreach, student enrollment, curriculum development, recruiting and hiring high-quality
teachers and leaders, and building acquisition.

The proposal for SBPL anticipates opening in 2025, however, pre-opening activities will be
depending upon the timing of funding appropriation decisions by the General Assembly. The
following timeline therefore anticipates approximate dates and timeframes for some key
pre-opening activities, but these will be adjusted in response to charter approval and funding
milestones.

Action Timeframe Notes

Community outreach and marketing Ongoing

Includes a focus on general
community awareness, student
recruitment, staff recruitment,
and building partnerships.

File for 501c3 Tax Exempt Status
Upon initial certificate
approval

Constitute founding Board
Upon initial certificate
approval

Elect officers, ratify bylaws,
establish working committees,
obtain D&O insurance
coverage

Board Recruitment Ongoing

To ensure strong overall
succession planning, and to
appoint teacher and parent
representatives annual

Website Development and Launch

Upon initial certificate
approval, updated on an
ongoing basis

Begin to Prepare Facility Upon funding approval
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Hire Executive Leader
Upon initial certificate
approval

Apply for CSP
Upon initial certificate
approval

Finalize School Policies

Upon initial certificate
approval through fall
2025 Consult with legal as needed

Create School-Specific Compliance
Calendar Upon funding approval

Establish Executive Leader
Evaluation Goals Upon hire

Ensure compliance with
required evaluation procedures,
align with charter agreement

Financial

Research and Apply for Grants Ongoing

Approve year 1 budget

Upon funding approval
(and by June of opening
year)

Apply for Consolidated Title Funds June-August Year 1

Establish Financial/Accounting
Systems January-June Year 1

Establish Bank Accounts

Upon funding approval, or
earlier if grants/other
funds secured

Finalize and Approve Benefits and
Salaries Jan.-Feb. prior to Year 1

Find CPA for Annual Audits Jan.-Feb. prior to Year 1

Ensure Financial Systems in Place Jan.-Feb. prior to Year 1

Staffing

Hire Operations Leader, Community
Liaisons October prior to Year 1

Contract with Financial Services
Firm January prior to Year 1

Or earlier, depending on
fundraising and other factors

Begin hiring teachers January prior to Year 1
Finished by June prior to
opening

Operations

Student Recruitment November-Aug. Year 1
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Hold Lottery (if needed) April Year 1

Enrollment Tasks April-Aug. Year 1

Includes parent outreach,
enrollment forms, contact with
prior schools, review of student
records

Onboarding New Staff January - Aug. Year 1

Finalize Transportation Plans June-August Year 1

Professional Development
January prior to Year 1 -
ongoing

Professional Development
includes curriculum work

Prepare Facility Jan.-June prior to Year 1

Procurement (furniture, materials,
supplies) January - Aug. Year 1 Also an ongoing task

5. Transportation

Please note: This section is required, but not subject to scoring.
a. Describe the plan for transporting students from within the local school district to and

from the proposed school. Please detail any arrangements that have been made with the
local school board(s). If the school plans to implement an extended-day or extended-year
program that requires transportation beyond what the district provides, please detail any
arrangements that have been made to transport these students. If necessary, please
indicate what transportation options, if any, are available for out-of-district students.

SBPL will request transportation services from Stamford Public Schools.
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Appendix B - Draft Bylaws

DRAFT

Stamford Big Picture Learning Academy
Bylaws

November 4, 2024
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ARTICLE I

NAME
The name of the Corporation is the Stamford Big Picture Learning Academy (hereinafter the

“Corporation”).

ARTICLE II

MEMBERSHIP
The Corporation has no members. The rights which would otherwise vest in the members vest in

the Directors of the Corporation (hereinafter the "Trustees") of the Stamford Big Picture Learning
Academy. Actions which would otherwise require approval by a majority of all members or approval by
the members require only approval of a majority of all Trustees then in office or approval by the Board
of Trustees (hereinafter the "Board").

ARTICLE III

BOARD OF TRUSTEES
A. Powers. The Board shall conduct or direct the affairs of the Corporation and exercise its

powers, subject to the limitations of the Education Law, Not-for-Profit Corporation Law, the
Corporation's Charter and these Bylaws. The Board may delegate the management of the activities of
the Corporation to others, so long as the affairs of the Corporation are managed, and its powers are
exercised, under the Board's ultimate jurisdiction.

Without limiting the generality of the powers hereby granted to the Board, but subject to the
same limitations, the Board shall have all the powers enumerated in these Bylaws, and the following
specific powers:

1. To elect and remove Trustees;
2. To select and remove Officers, agents and employees of the Corporation; to prescribe
powers and duties for them; and to fix their compensation;
3. To conduct, manage and control the affairs and activities of the Corporation, and to make
rules and regulations;
4. To enter into contracts, leases and other agreements which are, in the Board's judgment,
necessary or desirable in obtaining the purposes of promoting the interests of the Corporation;
5. To carry on the business of operating a charter school and apply any surplus that results
from the business activity to any activity in which the Corporation may engage;
6. To act as trustee under any trust incidental to the Corporation's purposes, and to receive,
hold, administer, exchange and expend funds and property subject to such a trust;
7. To acquire real or personal property, by purchase, exchange, lease, gift, devise, bequest,
or otherwise, and to hold, improve, lease, sublease, mortgage, transfer in trust, encumber, convey
or otherwise dispose of such property;
8. To borrow money, incur debt, and to execute and deliver promissory notes, bonds,
debentures, deeds of trust, mortgages, pledges, hypothecations and other evidences of debt and
securities;
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9. To lend money received only from private sources and to accept conditional or
unconditional promissory notes therefore, whether interest or non-interest bearing, or secured or
unsecured; and
10. To indemnify and maintain insurance on behalf of any of its Trustees, Officers,
employees or agents for liability asserted against or incurred by such person in such capacity or
arising out of such person's status as such, subject to the provisions of the Connecticut
Not-for-Profit Corporation Law and the limitations noted in these Bylaws.

B. Number of Trustees. The number of Trustees of the Corporation shall be not less than five
(5) nor more than twenty (20). The Board shall fix the exact number of Trustees, within these
limits, by Board resolution or amendment of the Bylaws.

C. Election of Trustees.
1. Election. The Board shall elect the Trustees by the vote of a majority of the

Trustees then in office, whether or not the number of Trustees in office is sufficient to constitute a
quorum, or by the sole remaining Trustee.

2. Eligibility. The Board may elect any person who in its discretion it believes will
serve the interests of the Corporation faithfully and effectively, but must be at least 21 years of age.

3. Interested Persons. Not more than 49% of the persons serving on the Board may be
interested persons. An "interested person" is: (1) any person currently being compensated by the
Corporation for services rendered to it within the previous 12 months, whether as a full-time or part-time
employee, independent contractor or otherwise; or (2) any sister, brother, ancestor, descendant, spouse,
sister-in-law, brother-in-law, daughter-in-law, son-in-law, mother-in-law or father-in-law of any such
person.

4. Term of Office.
a. The Trustees elected or appointed shall be divided into three classes for the

purpose of staggering their terms of office. All classes shall be as nearly equal in
number as possible.

b. The term of each Trustee shall be for three (3) years.
c. The term of office of a Trustee elected to fill a vacancy in these Bylaws begins on

the date of the Trustee's election, and continues: (1) for the balance of the
unexpired term in the case of a vacancy created because of the resignation,
removal, or death of a Trustee, or (2) for the term specified by the Board in the
case of a vacancy resulting from the increase of the number of Trustees
authorized.

d. A Trustee's term of office shall not be shortened by any reduction in the number
of Trustees resulting from amendment of the Corporation’s Charter or the Bylaws
or other Board action.

e. A Trustee's term of office shall not be extended beyond that for which the Trustee
was elected by amendment of the school’s charter or the Bylaws or other Board
action.
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5. Time of Elections. The Board shall elect Trustees at the Annual Meeting and
whose terms begin on July 1st of the next fiscal year, or at a Regular Meeting designated for that
purpose, or at a Special Meeting called for that purpose.

D. Removal of Trustees. The Board may remove a Trustee in accordance with the applicable
provisions of the Education Law and the Not-for-Profit Corporation Law.

E. Resignation by Trustee. A Trustee may resign by giving written notice to the Board Chair
or Secretary. The resignation is effective upon receipt of such notice, or at any later date specified in the
notice. The acceptance of a resignation by the Board Chair or Secretary shall not be necessary to make it
effective, but no resignation shall discharge any accrued obligation or duty of a Trustee. Any Trustee
that shall fail to attend three consecutive meetings either in person, by video-conferencing or by phone,
without an excuse accepted as satisfactory by the Board shall be deemed to have resigned, and that
vacancy shall be filled.

F. Vacancies. A vacancy is deemed to occur on the effective date of the resignation of a
Trustee, upon the removal of a Trustee, upon declaration of vacancy pursuant to these Bylaws, or upon a
Trustee's death. A vacancy is also deemed to exist upon the increase by the Board of the authorized
number of Trustees.

G. Compensation of Trustees. Trustees shall serve without compensation. However, the
Board may approve reimbursement of a Trustee's actual and necessary expenses while conducting
Corporation business.

ARTICLE IV

PRINCIPAL OFFICE
The Corporation's principal office shall be at the following address : or at such other place as the

Board may select by resolution or amendment of the Bylaws. The Secretary shall note any change in
office on the copy of the Bylaws maintained by the Secretary. There shall be kept at the office of the
Corporation correct books of account of the activities and transactions of the Corporation, including a
minute book, which shall contain a copy of the Certificate of Incorporation, Charter, a copy of these
By-Laws, and all minutes of meetings of the Board of Trustees.

ARTICLE V

MEETINGS OF THE BOARD
A. Place of Meetings. Board Meetings shall be held at the Corporation's principal office or at

any other reasonably convenient place as the Board may designate.

B. Annual Meetings. An Annual Meeting shall be held in the month of June of each year for
the purpose of electing Trustees, making and receiving reports on corporate affairs, and transacting such
other business as comes before the meeting.
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C. Regular Meetings. Regular Meetings shall be held 5 times throughout the year and other
times as the Board determines.

D. Special Meetings. A Special Meeting shall be held at any time called by the Chair or in
his or her absence, the Vice Chair or senior Trustee, upon written request of three (3) Trustees, or by any
Trustee upon written demand of not less than one-half of the entire Board then seated.

E. Adjournment. A majority of the Trustees present at a meeting, whether or not a quorum,
may adjourn the meeting to another time and place.

F. Notices. Notices of all Board Meetings to Trustees shall be given as follows:

1. Notice of the time and place of every meeting shall be mailed not less than five
(5) nor more than ten (10) days before the meeting to the usual address of every Trustee.

If a Trustee waives notice as set forth below, notice may be provided as follows:

2. Annual Meetings and Regular Meetings may be held without notice to the Board
if the Board fixes the time and place of such meetings.

3. Special Meetings shall be held upon four days' notice by first-class mail or 48
hours' notice delivered personally or by telephone, facsimile or e-mail. Notices will be
deemed given when deposited in the United States mail, addressed to the recipient at the
address shown for the recipient in the Corporation's records, first-class postage prepaid;
when personally delivered in writing to the recipient; or when faxed, e-mailed, or
communicated orally, in person or by telephone, to the Trustee or to a person whom it is
reasonably believed will communicate it promptly to the Trustee.

G. Waiver of Notice. Notice of a meeting need not be given to a Trustee who signs a waiver
of notice or written consent to holding the meeting or an approval of the minutes of the meeting,
whether before or after the meeting, or attends the meeting without protest prior to the meeting or at its
commencement, of the lack of notice. The Secretary shall incorporate all such waivers, consents and
approvals into the minutes of the meeting.

ARTICLE VI

ACTION BY THE BOARD
A. Quorum. Unless a greater proportion is required by law, a majority of the whole number of

the Board of Trustees as fixed by resolution or amendment of these By-laws shall constitute a
quorum for the transaction of any business or of any specified item of business.

B. Action by the Board.

1. Actions Taken at Board Meetings. Except as otherwise provided by statute or by these
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Bylaws, the vote of a majority of the Board present at the time of the vote, if a quorum is present
at such time, shall be the act of the Board. If at any meeting of the Board there shall be less than
a quorum present, the Trustees present may adjourn the meeting until a quorum is obtained.

2. Board Participation by Other Means. In all events, a quorum of Trustees must be present
to lawfully conduct a Board Meeting of the charter school. To the extent permitted by Article 7
of the Public Officers Law, trustees participating by means of video-conferencing may be
counted toward achieving a quorum. Once a quorum is present, additional Trustees may
participate in a Board meeting through conference telephone or similar communication
equipment, provided that all Trustees participating in such meeting can hear one another and
there is no objection from any Trustee or any person in the public audience. Trustees other than
in-person or by live video-conferencing shall not vote. Trustees participating by means of
video-conferencing shall do so from a place at which the public may attend, listen and observe.

C. Committees.

1. Appointment of Committees. The Board may create committees for any purpose, and the
Chair of the Board shall designate the chairs of such committees. Except as set forth below,
members of a committee need not be exclusively Trustees. Each committee shall serve at the
pleasure of the Board. At each meeting of a committee, a majority of the members of the
committee will be present to constitute a quorum. The vote of a majority of the members of a
committee present at any meeting at which there is a quorum will be the act of the committee.

2. Standing Committees. A standing committee of the Board will consist of not less than
three (3) Trustees, and shall be created by approval of a resolution adopted by a majority of the
entire Board. Each standing committee shall serve at the pleasure of the Board. The Principal,
and such other individuals as the chair of each standing committee shall designate, shall be
non-voting members ex officio of each respective standing committee of the Board. Each
standing committee may meet in executive session with only voting members of such committee
in attendance. The standing committees of the Board shall be as follows:

Executive Committee. An Executive Committee shall consist of not fewer than five (5) Trustees who
shall consist of the Chair, Vice Chair, the Secretary, the Treasurer, and such one or more other members
of the Board as may be elected by the Board of Trustees. The Chair shall chair the Executive
Committee. The Executive Committee shall have full authority to act between meetings of the Board of
Trustees, except to the extent as limited by law or specified by the Board of Trustees. A majority of the
members of the Executive Committee shall constitute a quorum for the transaction of its business.

The Executive Committee shall oversee operations of the Corporation, with the assistance of the
Principal. The Executive Committee shall also make recommendations with respect to internal
governance of the Corporation by providing a review of the adequacy of the Certificate of Incorporation
and these By-Laws of the Corporation and recommending to the Board, as conditions dictate,
amendments to the Certificate of Incorporation and By-Laws for
consideration by the Board. The Executive Committee shall also be responsible for the periodic
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evaluation of the performance of the Principal and be responsible for recommending to the Board
reasonable compensation and benefits for the Principal and SBPLA’s leadership team. In addition, the
Executive Committee shall be responsible for the receipt, retention, investigation and action upon
complaints and concerns of Trustees, officers and employees.

Education & Accountability Committee. The Education and Accountability Committee will have and
exercise authority of the Board with respect to all academic aspects of the Corporation including, but not
limited to, the Corporation’s accountability plan and the Corporation’s adherence to state academic
standards.

Finance Committee. The Finance Committee shall exercise general supervision over the financial affairs
of the Corporation including consideration of all proposals referred to the Finance Committee by the
Board of Trustees regarding the revenue or the property of the Corporation. The Finance Committee
shall exercise supervision over the state of the assets, the debt, the revenue and the receipts and
expenditures of the Corporation; report the conditions thereof and render opinion and advice thereon;
and also appoint subcommittee(s), if necessary, to carry out any of the Committee’s responsibilities and
duties. The Finance Committee shall also review the annual budget prepared by management and
recommend such budget to the Board of Trustees for approval by the Board; authorize the giving of
appropriate receipts for property delivered or debts or moneys paid to the Corporation; and authorize the
sale, assignment, transfer or other distribution of any stocks, bonds, mortgages or other securities in the
name of the Corporation upon such terms and in such a manner as may be deemed advisable.

The Finance Committee shall prescribe from time to time the place and manner of safekeeping of the
investments of the Corporation, including the manner of access thereto and withdrawal thereof; authorize
the deposit of moneys in banks or trust companies approved by the Committee and to prescribe the
manner of withdrawals of such moneys; and to authorize the borrowing of money by the Corporation.

Development Committee.
Development committee will guide the schools’ fundraising goals based on an annual strategic plan. The
strategic plan can include a capital plan to lease, purchase or renovate facilities, establish goals to
supplement operating revenues to enhance programming, and prepare events to actively fundraise.

3. Special Committees. The Board may appoint special committees. Special committees
will have only the powers specifically delegated to them by the Board. The members of special
committees shall be appointed by the Chair of the Board with the consent of the Board. In the
absence or disqualification of a member of a special committee, the member or members thereof
present at any meeting and not disqualified from voting, whether or not such person or persons
constitute a quorum, may unanimously appoint another director to act at the meeting in place of
any such absent or disqualified member.

4. Committees of the Corporation. The Board may create one or more committees other
than standing or special committees, which will be committees of the Corporation to carry out
such functions as the Board may specify and as permitted by law. Such committees may be
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elected or appointed in the same manner as officers of the Corporation.

5. Authority of Committees. The Board may delegate to a Board committee any of the
authority of the Board, except with respect to:

a. The election of Trustees;
b. Filling vacancies on the Board or any committee of the Board;
c. The fixing of Trustee compensation for serving on the Board or on any committee;
d. The amendment or repeal of Bylaws or the adoption of new Bylaws;
e. The appointment of other Board committees, or the members of the committees,

and
f. The amendment or repeal of any resolution of the Board which by its terms shall
not be so amendable or repealable.

6. Procedures of Committees. The Board may prescribe the manner in which the
proceedings of any Board Committee are to be conducted. In the absence of such prescription, a
Board Committee may prescribe the manner of conducting its proceedings, except that the
regular and special meetings of the Committee are governed by the provisions of these Bylaws
with respect to the calling of meetings, and in accordance with the State Open Meetings Law.

D. Standard of Care

1. Performance of Duties. Each Trustee shall perform all duties of a Trustee, including duties
on any Board committee, in good faith and with that degree of diligence, care and skill, including
reasonable inquiry, as an ordinary prudent person in a like position would use under similar
circumstances.

2. Reliance on Others. In performing the duties of a Trustee, a Trustee shall be entitled to
rely on information, opinions, reports or statements, including financial statements and other financial
data, presented or prepared by:

a. One or more Officers or employees of the Corporation whom the Trustee believes
to be reliable and competent in the matters presented;

b. Legal counsel, public accountants or other persons as to matters that the Trustee
believes are within that person's professional or expert competence; or

c. A Board Committee on which the Trustee does not serve, duly designated in
accordance with a provision of the Corporation's Charter or Bylaws, as to matters within
its designated authority, provided the Trustee believes the Committee merits confidence
and the Trustee acts in good faith, and with that degree of care specified in Section D.1.,
and after reasonable inquiry when the need is indicated by the circumstances, and without
knowledge that would cause such reliance to be unwarranted.

3. Investments. In investing and dealing with all assets held by the Corporation for
investment, the Board shall exercise the standard of care described above in Section D.1. and shall
consider among other relevant considerations the long- and short-term needs of the Corporation in
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carrying out its purposes, including its present and anticipated financial requirements. The Board may
delegate its investment powers to others, provided that those powers are exercised within the ultimate
direction of the Board.

E. Rights of Inspection. Every Trustee has the right to inspect and copy all books, records
and documents of every kind and to inspect the physical properties of the Corporation, provided that
such inspection is conducted at a reasonable time after reasonable notice, and provided that such right of
inspection and copying is subject to the obligation to maintain the confidentiality of the reviewed
information, in addition to any obligations imposed by any applicable federal, state or local law.

F. Participation in Discussions and Voting. Every Trustee has the right to participate in the
discussion and vote on all issues before the Board or any Board Committee, except that any Trustee
shall be excused from the discussion and vote on any matter involving such Trustee relating to: (a) a
self-dealing transaction; (b) a conflict of interest, (c) indemnification of that Trustee uniquely; or (d) any
other matter at the discretion of a majority of the Trustees then present.

G. Duty to Maintain Board Confidences. Every Trustee has a duty to maintain the
confidentiality of all Board actions which are not required by law to be open to the public, including
discussions and votes which take place at any Executive Sessions of the Board. Any Trustee violating
this confidence may be removed from the Board.

ARTICLE VII

OFFICERS

A. Officers. The Officers of the Corporation consist of a President (hereinafter "Chair"), Vice
President (hereinafter "Vice Chair"), a Secretary and a Chief Financial Officer (hereinafter "Treasurer").
The Corporation also may have such other officers as the Board deems advisable.

1. Chair. Subject to Board control, the Chair has general supervision, direction and control of
the affairs of the Corporation, and such other powers and duties as the Board may prescribe. If present,
the Chair shall preside at Board meetings.

2. Vice Chair. If the Chair is absent or disabled, the Vice Chair shall perform all the Chair's
duties and, when so acting, shall have all the Chair's powers and be subject to the same restrictions. The
Vice Chair shall have other such powers and perform such other duties as the Board may prescribe.

3. Secretary. The Secretary shall: (a) keep or cause to be kept, at the Corporation's principal
office, or such other place as the Board may direct, a book of minutes of all meetings of the Board and
Board Committees, noting the time and place of the meeting, whether it was regular or special (and if
special, how authorized), the notice given, the names of those present, and the proceedings; (b) keep or
cause to be kept a copy of the Corporation's Charter and Bylaws, with amendments; (c) give or cause to
be given notice of the Board and Committee meetings as required by the Bylaws; and (d) have such
other powers and perform such other duties as the Board may prescribe.

122



4. Treasurer. The Treasurer shall: (a) keep or cause to be kept adequate and correct accounts
of the Corporation's properties, receipts and disbursements; (b) make the books of account available at
all times for inspection by any Trustee; (c) deposit or cause to be deposited the Corporation's monies and
other valuables in the Corporation's name and to its credit, with the depositories the Board designates;
(d) disburse or cause to be disbursed the Corporation's funds as the Board directs; (e) render or cause to
be rendered to the Chair and the Board, as requested but no less frequently than once every fiscal year,
an account of the Corporation's financial transactions and financial condition; (f) prepare or cause to be
prepared any reports on financial issues required by an agreement on loans; and (g) have such other
powers and perform such other duties as the Board may prescribe.

B. Election, Eligibility and Term of Office.
1. Election. The Chair shall nominate and the Board shall elect the Officers annually at the

Annual Meeting or a Regular Meeting designated for that purpose or at a Special Meeting called for that
purpose, except that Officers appointed to fill vacancies shall be elected as vacancies occur.

2. Eligibility. A Trustee may hold any number of offices, except that neither the Secretary
nor Treasurer may serve concurrently as the Chair.

3. Term of Office. Each Officer serves at the pleasure of the Board, holding office until
resignation, removal, or disqualification from service, or until his or her successor is elected.

C. Removal and Resignation. The Board may remove any Officer, at any time in accordance
with the Education Law. Such removal shall not prejudice the Officer's rights, if any, under an
employment contract. Any Officer may resign at any time by giving written notice to the Chair, the
resignation taking effect upon receipt of the notice or at a later date specified in the notice.

STAFF

A. Principal. The Board may employ a Principal who will be charged with the administrative
and executive management of the affairs of the Corporation and such other powers and the performance
of such other duties as the Board may delegate, subject to oversight by the Board.

B. Additional Personnel. From time to time, the Principal may employ such other staff
personnel, including the Principal of the Corporation, with such titles as the Principal will determine
according to available administrative funds and needs of the Corporation. The Principal of the
Corporation may only be hired or terminated with consent of the majority of the Board of Trustees then
seated.

C. Compensation. The Board of Trustees shall, upon the recommendation of the Executive
Committee, establish reasonable compensation and benefits for the Principal and SBPLA leadership
team. The Principal shall not participate in the discussions and deliberations of, and the voting on, his or
her compensation. The Principal may from time to time establish the rate of compensation and benefits
for the staff personnel of the Corporation and recommend to the Board of Trustees the compensation and
benefits of the leadership team.

ARTICLE VIII

NON-LIABILITY OF TRUSTEES
The Trustees shall not be personally liable for the Corporation's debts, liabilities or other
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obligations.

ARTICLE IX

INDEMNIFICATION OF CORPORATE AGENTS
To the fullest extent permitted by law and in accordance with standards and procedures provided

by Sections 721 through 726 of the Not-for-Profit Corporation Law and any amendments thereto: the
Corporation will indemnify any person (and that person’s heirs, executors, guardians, administrators,
assigns and any other legal representative of that person) who was or is a party or is threatened to be
made a party to or is involved in (including as a witness) any threatened, pending, or completed action,
suit, proceeding or inquiry (brought in the right of the Corporation or otherwise), whether civil, criminal,
administrative, or investigative, and whether formal or informal, including appeals, by reason of the fact
that the person is or was a director or officer of the Corporation, or, while a director or officer of the
Corporation, is or was serving at the request of the Corporation as a director, officer, partner, trustee,
employee, or agent of another corporation, partnership, joint venture, trust, or other enterprise, for and
against all expenses (including attorneys’ fees), judgments, fines and amounts paid in settlement actually
and reasonably incurred by that person or that person’s heirs, executors, guardians, administrators,
assigns or legal representatives in connection with that action, suit, proceeding or inquiry, including
appeals. Notwithstanding the foregoing, the Corporation will indemnify any person seeking
indemnification in connection with an action, suit, proceeding or inquiry (or part thereof) initiated by
that person only if that action, suit, proceeding or inquiry (or part thereof) was authorized by the Board.

The Corporation will pay expenses as incurred by any person described in paragraph 1 of this
Article in connection with any action, suit, proceeding or inquiry described in paragraph 1 of this
Article; provided, that, if these expenses are to be paid in advance of the final disposition (including
appeals) of an action, suit, proceeding or inquiry, then the payment of expenses will be made only upon
delivery to the Corporation of an undertaking, by or on behalf of the person, to repay all amounts so
advanced if it is ultimately determined that the person is not entitled to be indemnified under this Article
or otherwise.

The Corporation may purchase and maintain insurance on behalf of any person described in
paragraph 1 of this Article against any liability asserted against that person, whether or not the
Corporation would have the power to indemnify the person against that liability under the provisions of
this Article or otherwise.

The provisions of this Article will be applicable to all actions, suits, proceedings or inquiries
made or commenced after the adoption of this Article, whether arising from acts or omissions occurring
before or after its adoption. The provisions of this Article will be deemed to be a contract between the
Corporation and each director or officer who serves in such capacity at any time while this Article and
the relevant provisions of the laws of the State of Connecticut and other applicable law, if any, are in
effect, and any repeal or modification of this Article will not adversely affect any right or protection of
any person described in paragraph 1 in respect of any act or omission occurring prior to the time of the
repeal or modification.

If any provision of this Article will be found to be invalid or limited in application by reason of
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any law or regulation, that finding will not affect the validity of the remaining provisions of this Article.
The rights of indemnification provided in this Article will neither be exclusive of, nor be deemed in
limitation of, any rights to which any person described in paragraph 1 of this Article may otherwise be
entitled or permitted by contract, the Certificate of Incorporation, vote of the Board, or otherwise, or as a
matter of law, both as to actions in the person’s official capacity and actions in any other capacity while
holding such office, it being the policy of the Corporation that indemnification of any person described
in paragraph 1 of this Article will be made to the fullest extent permitted by law.

For purposes of this Article, reference to “other enterprises” will include employee benefit plans;
reference to “fines” will include any excise taxes assessed on a person with respect to an employee
benefit plan; and reference to “serving at the request of the corporation” will include any service as a
director or officer of the Corporation which imposes duties on, or involves services by, that director or
officer with respect to an employee benefit plan, its participants, or beneficiaries.

The Corporation may, by vote of the Board, provide indemnification and advancement of
expenses to employees and agents of the Corporation with the same scope and effect as the foregoing
indemnification of and advancement of expenses to directors and officers.

ARTICLE X

SELF-DEALING TRANSACTIONS
The Corporation shall not engage in any self-dealing transactions, except as approved by the

Board. "Self- dealing transaction" means a transaction to which the Corporation is a party and in which
one or more of the Trustees has a material financial interest ("interested Trustee(s)"). Notwithstanding
this definition, the following transaction is not a self-dealing transaction, and is subject to the Board's
general standard of care:

A transaction which is part of a public or charitable program of the Corporation, if the
transaction (a) is approved or authorized by the Board in good faith and without unjustified favoritism,
and (b) results in a benefit to one or more Trustees or their families because they are in a class of persons
intended to be benefitted by the program.

ARTICLE XI

OTHER PROVISIONS
A. Fiscal Year. The fiscal year of the Corporation begins on July 1 of each year and ends June 30.

B. Execution of Instruments. Except as otherwise provided in these Bylaws, the Board may
adopt a resolution authorizing any Officer or agent of the Corporation to enter into any contract or
execute and deliver any instrument in the name of or on behalf of the Corporation within limits, if any,
prescribed by the Board. Such authority may be general or confined to specific instances. Unless so
authorized, no Officer, agent or employee shall have any power to bind the Corporation by any contract
or engagement, to pledge the Corporation's credit, or to render it liable monetarily for any purpose or
any amount. This shall not be at odds, however, with Section C which follows.
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C. Checks and Notes. Except as otherwise specifically provided by Board resolution,
checks, drafts, promissory notes, orders for the payment of money, and other evidence of indebtedness
of the Corporation may be signed by the Principal or Treasurer. Checks in excess of $5,000 must be
signed by two authorized signatories or as otherwise approved in the Corporations Fiscal Procedure
Manual.

Construction and Definitions. Unless the context otherwise requires, the general provisions, rules of
construction, and definitions contained in the Not-for-Profit Corporation Law and the Education Law shall
govern the construction of these Bylaws. Without limiting the generality of the foregoing, words in these
Bylaws shall be read as the masculine or feminine gender, and as the singular or plural, as the context
requires, and the word "person" includes both a corporation and a natural person. The captions and
headings in these Bylaws are for reference and convenience only and are not intended to limit or define the
scope or effect of any provisions.

D. Conflict of Interest. Any Trustee, Officer, key employee (defined as a Corporation
employee in a decision-making capacity, including but not limited to the Principal), or Committee
member having an interest in a contract, other transaction or program presented to or discussed by the
Board or Board Committee for authorization, approval, or ratification shall make a prompt, full and
frank disclosure of his or her interest to the Board or Committee prior to its acting on such contract or
transaction. Such disclosure shall include all relevant and material facts known to such person about the
contract or transaction which might reasonably be construed to be adverse to the Corporation's interest.
The body to which such disclosure is made shall thereupon determine, by majority vote, whether the
disclosure shows that a conflict of interest exists or can reasonably be construed to exist. If a conflict is
deemed to exist, such person shall not vote on, nor use his or her personal influence on, nor be present
during the discussion or deliberations with respect to, such contract or transaction (other than to present
factual information or to respond to questions prior to the discussion). The minutes of the meeting shall
reflect the disclosure made, the vote thereon and, where applicable, the abstention from voting and
participation. The Board may adopt formal policies requiring:

1. Regular annual statements from Trustees, Officers and key employees to disclose existing
and potential conflicts of interest; and

2. Corrective and disciplinary actions with respect to transgressions of such policies. For the
purpose of this section, a person shall be deemed to have an "interest" in a contract or other
transaction if he or she is the party (or one of the parties) contracting or dealing with the
Corporation, or is a Director, Trustee or Officer of, or has a significant financial or influential
interest in the entity contracting or dealing with the Corporation.

E. Non-discrimination. The Corporation shall not discriminate on the basis of race, religion,
national origin, gender or age in either the hiring and other employment practices of the
school or in its admission policies for students. Further, the Corporation shall be open to all
students in its authorized geographic area on a space available basis and shall not
discriminate in its admission policies or practices. The Corporation shall conduct all of its

126



activities in accordance with all applicable local, state, and federal anti-discrimination laws,
as well as in accordance with all other laws and regulations applicable to the operation of
charter public schools in the State of Connecticut.

F. Interpretation of Charter. Whenever any provision of the Bylaws is in conflict with the
provisions of the Charter, the provisions of the Charter shall control.

ARTICLE XII

AMENDMENT
Provided a quorum is present, a majority of the Trustees then seated may adopt, amend or repeal

these Bylaws, such material amendments being subject to approval by the Connecticut State Department
of Education or its designee. No provision of these By-laws by which more than a majority vote shall be
required for any specified action by the Trustees, may be amended, suspended or repealed by a smaller
vote than that required for action thereunder.
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Appendix C - Principal Draft Job Description

General Statement
Stamford Big Picture Learning Academy (SBPLA) is seeking a dynamic, innovative, committed leader to
join our unique community and discover how a philosophy of personalized learning – one student at a
time – is the key to creating schools where educators are motivated to teach, students are engaged in
meaningful learning, and academic progress is measured against real-world standards. The SBPLA
Principal is the administrative and instructional leader of the school, and as such, assumes full
responsibility for all aspects of the school program. SBPLA Principal represents the total district
administrative team to the school community in order to accomplish the school’s education plan. It is the
primary responsibility of the SBPLA Principal to promote the educational growth of each student.

Link to Big Picture Learning.

Major Responsibilities
● Administers the school and its instructional program in all facets including regular and special

areas of instruction.
● Disseminates and implements policies and practices of the SBPLA’s Governing Council.
● Monitors procedures, policies and facilities to ensure a safe and productive work environment for

students and staff.
● Coordinates the efforts of school staff in assessing student and program needs.
● Coordinates the efforts of school staff in developing and implementing programs and procedures,

which improve learning opportunities for students.
● Participates in the selection of all staff members in the school.
● Prepares and administers the school budget.
● Monitors student academic, social and behavioral growth.
● Coordinates the evaluative process (PPT) to provide appropriate instruction for students with

special needs in coordination with responsible LEA.
● Supervises and evaluates all staff members assigned to the school.
● Interprets the school’s program to parents of the school and citizens of the community including

community partnerships.
● Monitors the maintenance of the physical plant and grounds.
● Supervises the preparation and maintenance of records and reports as required by the

Superintendent of Schools or their designee.
● Coordinates the full range of extracurricular activities.
● Manages the CSDE and New England Accreditation Association Evaluation process.
● Certifies graduates have met state and local matriculation standards.
● Performs additional administrative duties as delegated by the SBPLA Governing Council.
● Collaborates with Big Picture Learning.

Knowledge and Skills
Embodies Big Picture Learning Leadership Elements

Love

Leading a school in the context of dis-equitable social constructs. Sense of self in relation to
community. Compulsion toward equity, and the moral courage to speak and act against dis-equitable
systems and structures. Ability/disposition to listen and to take emotional risks. Vulnerability and
humility. Demonstrating empathy, compassion, and advocacy with students, staff, families, and
communities. Authentic joy and curiosity in the company of students.
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Breakthrough
Leadership

Skillfully breaking rules and positively disrupting the status quo; shifting the systems around you.
Vision and creativity to see new forms, and the resilience and network-building capacity to bring
them about. Building a story and enlisting others into it. Giving and receiving trust. Influence and
spread, attending to sustainability, forging autonomies. Creative operations management. Deep
resourcefulness.

Learning Organization

Establishing, leading, and sustaining a community of adult learners, including families and external
stakeholders. Attending to the learning needs of individual adults as well as the school as an
organization. Culture-building. Creating shared ownership and distributed leadership among
students and adults. Facilitation, expertise with tools and processes of adult learning (e.g. protocols).
Systems thinking and innovation. Change leadership and management. Improvement science.
Strategies for listening and adapting.

School Design &
Implementation

Designing and implementing schools where the learning is interest-driven, compelling,
real-world-connected, and lasting. See School Design Elements and Distinguishers.

● Demonstrating up-to-date familiarity and practice in program administration, staff supervision
and program evaluation.

● Designing and implementing schools where the learning is interest-driven, compelling,
real-world-connected, and lasting.

● Establishing, leading, and sustaining a community of adult learners, including families and
external stakeholders.

● Creating shared ownership and distributed leadership among students and adults.
● Employs systems thinking and innovation as an agent of change leadership and management.
● Vision and creativity to see new forms, and the resilience and network-building capacity to bring

them about.
● Creative operations management coupled with deep resourcefulness.
● Sense of self in relation to community.
● Compulsion toward equity, and the moral courage to speak and act against dis-equitable systems

and structures.
● Ability/disposition to listen and to take emotional risks.
● Vulnerability and humility.
● Demonstrating empathy, compassion, and advocacy with students, staff, families, and

communities.
● Authentic joy and curiosity in the company of students.

Qualifications
● Current Connecticut Certification – Intermediate Administrator (#092).
● Minimum of five (5) years of teaching experience.
● Minimum of three (3) years administrative experience, preferred.
● High standards of ethics, honesty and integrity.
● Knowledge of and/or the ability to learn and implement Operating Systems (i.e. Windows);

Office suites (i.e. Microsoft Office, Google Drive); Presentation Software (i.e. PowerPoint,
Keynote); Spreadsheets (i.e. Excel, Google Sheets); Communication and Collaboration tools (i.e.
Zoom); Accounting Software (i.e. QuickBooks); Student Information Systems (i.e. Naviance,
PowerSchool); or any other technology deemed relevant for this position.
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Appendix D - Advisor Draft Job Description

General Statement
An advisor at Stamford Big Picture Learning Academy (SBPLA) plays a complex role. An advisor is
responsible for navigating and guiding 15-20 students through the BPL learning cycle for 2-4 years. The
advisor is a part of each student’s Learning Plan team, along with the student, parent and mentor. The
advisor guides this team to support and coach the student’s learning process. The advisor is a generalist
who can support student work around each Learning Goal. An advisor is not only a teacher. They take on
aspects of administration, guidance, management, recruitment, public engagement and more. As a result,
advising can be a very rewarding and intense experience.

Link to Big Picture Learning.

Major Responsibilities
● Implement, by instruction and action, the BPL philosophy of education
● Facilitate quarterly learning plan meetings with each student and his or her family
● Forecast the educational needs of each student based on their interests and abilities
● Identify learning opportunities and internships for students
● Facilitate internship searches through phone calls, shadow days, and informational interviews to

ensure that each student has an internship
● Monitor student internships through site visits (bi-weekly), phone calls (weekly), and mentor

meetings (monthly)
● Report on each student’s educational and social progress in detail through quarterly narratives,

phone calls to parents, and weekly student meetings
● Fully own and facilitate advisory activities, lessons and projects during scheduled advisory time.
● Create a positive culture of learning
● Maintain complete and factual records (transcripts) on each student as required by the SBPLA

Governing Council and CSDE
● Collaborate with staff across school and community on a regular basis
● Build the capacity of students to conduct passion quests that hone in on individual interests in

pursuit of an interest aligned internship
● Coordinate leaving to learn opportunities for students and staff to explore potential careers,

industries and workplace settings across a variety of fields
● Track mentor and internships opportunities through a digital platform such as ImBlaze
● Assist in the development and implementation of the internship program including completing a

passion quest, contacting prospective mentors, conducting interviews, scheduling shadow days
and securing internships

● Provide supplemental and education resources in order to support the students’ growth inside the
classroom and in the community

● Employ a variety of educational techniques in pursuit of educational goals and establish clear
objectives for student growth

● Facilitate learning outside of the school building
● Hold students accountable to specific grade, advisory and campus standards and celebrate

students’ accomplishments
● Actively engage parent and family members in the life and learning of their children
● Build strong relationships within the school community and support restorative practices
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● Incorporate formal Learning Plans and LTI experiences in students’ learning journey
● Organize and document community experiences and serve as the liaison for community mentors
● Interpret the school’s program to parents of the school and citizens of the community including

community partnerships

Knowledge and Skills
● The ability to build strong relationships with students, staff, families and the community.
● The ability to build and maintain community partnerships that lead to experiences for students to

learn through internships.
● Highly organized with the ability to develop systems for efficiency and accountability.
● Technological skills to assist with organizing and providing training to staff on digital platforms

such as ImBlaze to best support and coordinate internship experiences
● Designing and implementing authentic learning experiences where the learning is interest-driven,

compelling, real-world-connected, and lasting.
● Establishing, leading, and sustaining a community of adult learners, including families and

external stakeholders.
● Vision and creativity to see new forms, and the resilience and network-building capacity to bring

them about.
● Creative operations management coupled with deep resourcefulness.
● Sense of self in relation to community.
● Compulsion toward equity, and the moral courage to speak and act against dis-equitable systems

and structures.
● Ability/disposition to listen and to take emotional risks.
● Vulnerability and humility.
● Demonstrating empathy, compassion, and advocacy with students, staff, families, and

communities.
● Authentic joy and curiosity in the company of students.

Qualifications
● Current Connecticut Certification – relevant to grades 9-12
● Basic knowledge of all teaching subjects and a speciality in at least one area
● High standards of ethics, honesty and integrity
● Knowledge of and/or the ability to learn and implement Operating Systems (i.e. Windows);

Office suites (i.e. Microsoft Office, Google Drive); Presentation Software (i.e. PowerPoint,
Keynote); Spreadsheets (i.e. Excel, Google Sheets); Communication and Collaboration tools (i.e.
Zoom, Google Meet); Accounting Software (i.e. QuickBooks); Student Information Systems (i.e.
Naviance, PowerSchool); or any other technology deemed relevant for this position (i.e ImBlaze).
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Appendix E - Founding Members Resumes
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Appendix F - Requested Waiver
CHARTER SCHOOLWAIVER REQUEST

Description of Waivers Permitted or Not Permitted:

Charter school applicants may request waivers of certain provisions of the general statutes and regulations
over which the SBE has jurisdiction. Waivers may be granted for any such provisions except for those
relating to collective bargaining (§§ 10-153a–10-153g, 10-153i, 10-153j, 10-153m); teacher
certification*; Chapter 163c of the Connecticut General Statutes (§§ 10-14n – 10-14x); school health and
sanitation (§§ 10-203 through 10-217g, inclusive); discrimination in public schools (§ 10-15c); and
children with disabilities. To request a waiver, you must specify the section of the law you seek to have
waived. (*Teacher certification may be waived on an individual basis under certain conditions. Please
contact the Bureau of Educator Standards and Certification for further information).

Name of Applicant: Stamford Big Picture Learning Academy (SBPLA)

Address: 11W North Street

City and Zip Code: Stamford, CT 06902

Phone and Fax: Contacts: Matthew Laskowski - 203.977.1712;
Charlene Reid - 347-434-0008

1. Section of the general statutes or regulations you seek to have waived:
SBPLA is seeking a waiver from the enrollment restriction described in CGS § 10-66bb(c)(1)(A)(i),
stating that no state charter school shall enroll more than 250 students.

2. Describe why you feel that this waiver is necessary to achieve your mission:
The mission of SBPLA is to engage students, one at a time, in personalized, interest-based learning by
leveraging networks of families, mentors, and the greater community to provide educational experiences
grounded in rigor, relevance and relationships. The program is designed to serve 100 students at each
grade level for a growing grade capacity of 400 students across grades 9-12 in the initial charter term. The
enrollment plan will allow the school to provide high-quality, data-driven,
individualized instruction to the students enrolled at the school, while allowing SBPLA
to efficiently optimize resources in support of its programs. SBPLA is proposing to open in the fall of
2025 to students in grades 9 and 10, and will then add one grade level each year to follow. As a result, by
year two, the enrollment plan will reach 300 students, exceeding 250 students, which necessitates a
request for a waiver from the enrollment restrictions to fulfill our approved mission and growth plan.

3. Describe the desired outcome/rationale (how you expect this waiver to assist in achieving
educational learning objectives described in your plan):

SBPLA is proposing the enrollment configuration as follows:
Grade 2025-26 2026-27 2027-28 2028-29 2029-30
9 100 100 100 100 100
10 100 100 100 100 100
11 0 100 100 100 100
12 0 0 100 100 100
Total 200 300 400 400 400

The waiver would allow SBPLA to grow to capacity in accordance with our enrollment plan. As noted
previously, the prescribed enrollment configuration will allow SBPLA to maximize resources to provide a
unique and innovative 9-12 educational program that is rigorous, supportive, and designed to meet the
needs of its students one at a time.
4. Date of Application: November 5, 2024
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Appendix G - SBPLA Budget Workbook Draft
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ENROLLMENT ASSUMPTIONS
2024-202

5

2025-202

6

2026-202

7

2027-202

8

2028-202

9

2029-203

0

9th 100 100 100 100 100

10th 100 100 100 100 100

11th 100 100 100 100

12th 100 100 100

TOTAL 0 200 300 400 400 400

15

% Special Ed 30 45 60 60 60

4% EL/Bil Ed 8 12 16 16 16

70

% FRPL 140 210 280 280 280

Per Pupil

Rate $ 12,250 $ 12,495 $ 12,745 $ 13,000 $ 13,260 $ 13,525

Title I Rate $ 689 $ 703 $ 717 $ 731 $ 746

Title II Rate $ 81 $ 83 $ 84 $ 86 $ 88

Inflation

(non-salary) 1.03 1.03 1.03 1.03 1.03
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Appendix H - Statement of Assurances

APPENDIX H: STATEMENT OF ASSURANCES

Standard Statement of Assurances for Grant Programs

Connecticut State Department of Education

Project Title: Stamford Big Picture Learning Academy (SBPLA)
Applicant: Matthew Laskowski & Charlene Reid

The Applicant hereby assures the Connecticut State Department of Education that:

A. The applicant has the necessary legal authority to apply for and receive the proposed
grant.

B. The filing of this application has been authorized by the applicant's governing body, and
the undersigned official has been duly authorized to file this application for and on behalf
of said applicant, and otherwise to act as the authorized representative of the applicant in
connection with this application.

C. The activities and services for which assistance is sought under this grant will be
administered by or under the supervision and control of the applicant.

D. The project will be operated in compliance with all applicable state and federal laws and
in compliance with regulations and other policies and administrative directives of the
State Board of Education and the Connecticut State Department of Education.

E. Grant funds shall not be used to supplant funds normally budgeted by the agency.

F. Fiscal control and accounting procedures will be used to ensure proper disbursement of
all funds awarded.

G. The applicant will submit a final project report (within 60 days of the project completion)
and such other reports, as specified, to the Connecticut State Department of Education,
including information relating to the project records and access thereto as the Connecticut
State Department of Education may find necessary.

H. The Connecticut State Department of Education reserves the exclusive right to use and
grant the right to use and/or publish any part or parts of any summary, abstract, reports,
publications, records and materials resulting from this project and this grant.

I. If the project achieves the specified objectives, every reasonable effort will be made to
continue the project and/or implement the results after the termination of state/federal
funding.

J. The applicant will protect and save harmless the State Board of Education from financial
loss and expense, including legal fees and costs, if any, arising out of any breach of the
duties, in whole or part, described in the application for the grant.
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K. At the conclusion of each grant period, the applicant will provide for an independent
audit report acceptable to the grantor in accordance with Sections 7-394a and 7-396a of
the C.G.S., and the applicant shall return to the Connecticut State Department of
Education any moneys not expended in accordance with the approved program/operation
budget as determined by the audit.

L. Nondiscrimination
1) For purposes of this Section, the following terms are defined as follows:

a. “Commission” means the Commission on Human Rights and Opportunities;
b. “Contract” and “contract” means this grant;
c. “Contractor” and “contractor” means the applicant and any successors or

assigns;
d. “Gender identity or expression” means a person’s gender-related identity,

appearance or behavior, whether or not that gender-related identity,
appearance or behavior is different from that traditionally associated with the
person’s physiology or assigned sex at birth, which gender-related identity can
be shown by providing evidence including, but not limited to, medical history,
care or treatment of the gender-related identity, consistent and uniform
assertion of the gender-related identity or any other evidence that the
gender-related identity is sincerely held, part of a person’s core identity or not
being asserted for an improper purpose.

e. “good faith” means that degree of diligence which a reasonable person would
exercise in the performance of legal duties and obligations;

f. “good faith efforts” shall include, but not be limited to, those reasonable initial
efforts necessary to comply with statutory or regulatory requirements and
additional or substituted efforts when it is determined that such initial efforts
will not be sufficient to comply with such requirements;

g. “marital status” means being single, married as recognized by the State of
Connecticut, widowed, separated or divorced;

h. “mental disability” means one or more mental disorders, as defined in the
most recent edition of the American Psychiatric Association’s "Diagnostic and
Statistical Manual of Mental Disorders", or a record of or regarding a person
as having one or more such disorders;

i. “minority business enterprise” means any small contractor or supplier of
materials fifty-one percent or more of the capital stock, if any, or assets of
which is owned by a person or persons:  (1) who are active in the daily affairs
of the enterprise, (2) who have the power to direct the management and
policies of the enterprise, and (3) who are members of a minority, as such term
is defined in subsection (a) of C.G.S. §§ 32-9n; and

j. “public works contract” means any agreement between any individual, firm or
corporation and the State or any political subdivision of the State other than a
municipality for construction, rehabilitation, conversion, extension,
demolition or repair of a public building, highway or other changes or
improvements in real property, or which is financed in whole or in part by the
State, including, but not limited to, matching expenditures, grants, loans,
insurance or guarantees.
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2) For purposes of this Section, the terms “Contract” and “contract” do not include a contract
where each contractor is (a) a political subdivision of the state, including, but not limited to, a
municipality, unless the contract is a municipal public works contract or quasi-public agency
project contract, (b) any other state, including but not limited to any federally recognized
Indian tribal governments, as defined in C.G.S. § 1-267, (c) the federal government, (d) a
foreign government, or (e) an agency of a subdivision, state or government described in the
immediately preceding enumerated items (a), (b), (c), or (d).

3) (a) The Contractor agrees and warrants that in the performance of the Contract such
Contractor will not discriminate or permit discrimination against any person or group of
persons on the grounds of race, color, religious creed, age, marital status, national origin,
ancestry, sex, gender identity or expression, status as a veteran, intellectual disability, mental
disability or physical disability, including, but not limited to, blindness, unless it is shown by
such Contractor that such disability prevents performance of the work involved, in any
manner prohibited by the laws of the United States or of the State of Connecticut; and the
Contractor further agrees to take affirmative action to ensure that applicants with job-related
qualifications are employed and that employees are treated when employed without regard to
their race, color, religious creed, age, marital status, national origin, ancestry, sex, gender
identity or expression, status as a veteran, intellectual disability, mental disability or physical
disability, including, but not limited to, blindness, unless it is shown by the Contractor that
such disability prevents performance of the work involved; (b) the Contractor agrees, in all
solicitations or advertisements for employees placed by or on behalf of the Contractor, to
state that it is an “affirmative action equal opportunity employer” in accordance with
regulations adopted by the Commission; (c) the Contractor agrees to provide each labor
union or representative of workers with which the Contractor has a collective bargaining
Agreement or other contract or understanding and each vendor with which the Contractor has
a contract or understanding, a notice to be provided by the Commission advising the labor
union or workers’ representative of the Contractor's commitments under this section and to
post copies of the notice in conspicuous places available to employees and applicants for
employment; (d) the Contractor agrees to comply with each provision of this Section and
C.G.S. §§ 46a-68e and 46a-68f and with each regulation or relevant order issued by said
Commission pursuant to C.G.S. §§ 46a-56, 46a-68e, 46a-68f and 46a-86; and (e) the
Contractor agrees to provide the Commission on Human Rights and Opportunities with such
information requested by the Commission, and permit access to pertinent books, records and
accounts, concerning the employment practices and procedures of the Contractor as relate to
the provisions of this Section and C.G.S. § 46a-56. If the contract is a public works contract,
municipal public works contract or contract for a quasi-public agency project, the Contractor
agrees and warrants that he or she will make good faith efforts to employ minority business
enterprises as subcontractors and suppliers of materials on such public works or quasi-public
agency projects.

4) Determination of the Contractor’s good faith efforts shall include, but shall not be limited to,
the following factors: The Contractor's employment and subcontracting policies, patterns and
practices; affirmative advertising, recruitment and training; technical assistance activities and
such other reasonable activities or efforts as the Commission may prescribe that are designed
to ensure the participation of minority business enterprises in public works projects.
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5) The Contractor shall develop and maintain adequate documentation, in a manner prescribed
by the Commission, of its good faith efforts.

6) The Contractor shall include the provisions of subsection (3) of this Section in every
subcontract or purchase order entered into in order to fulfill any obligation of a contract with
the State and in every subcontract entered into in order to fulfill any obligation of a municipal
public works contract for a quasi-public agency project, and such provisions shall be binding
on a subcontractor, vendor or manufacturer unless exempted by regulations or orders of the
Commission.  The Contractor shall take such action with respect to any such subcontract or
purchase order as the Commission may direct as a means of enforcing such provisions
including sanctions for noncompliance in accordance with C.G.S. § 46a-56, as amended;
provided if such Contractor becomes involved in, or is threatened with, litigation with a
subcontractor or vendor as a result of such direction by the Commission regarding the State
contract, the Contractor may request the State of Connecticut to enter into any such litigation
or negotiation prior thereto to protect the interests of the State and the State may so enter.

7) The Contractor agrees to comply with the regulations referred to in this Section as they exist
on the date of this Contract and as they may be adopted or amended from time to time during
the term of this Contract and any amendments thereto.

8) (a) The Contractor agrees and warrants that in the performance of the Contract such
Contractor will not discriminate or permit discrimination against any person or group of
persons on the grounds of sexual orientation, in any manner prohibited by the laws of the
United States or the State of Connecticut, and that employees are treated when employed
without regard to their sexual orientation; (b) the Contractor agrees to provide each labor
union or representative of workers with which such Contractor has a collective bargaining
Agreement or other contract or understanding and each vendor with which such Contractor
has a contract or understanding, a notice to be provided by the Commission on Human Rights
and Opportunities advising the labor union or workers' representative of the Contractor's
commitments under this section, and to post copies of the notice in conspicuous places
available to employees and applicants for employment; (c) the Contractor agrees to comply
with each provision of this section and with each regulation or relevant order issued by said
Commission pursuant to C.G.S. § 46a-56; and (d) the Contractor agrees to provide the
Commission on Human Rights and Opportunities with such information requested by the
Commission, and permit access to pertinent books, records and accounts, concerning the
employment practices and procedures of the Contractor which relate to the provisions of this
Section and C.G.S. § 46a-56.

9) The Contractor shall include the provisions of the foregoing paragraph in every subcontract
or purchase order entered into in order to fulfill any obligation of a contract with the State
and such provisions shall be binding on a subcontractor, vendor or manufacturer unless
exempted by regulations or orders of the Commission. The Contractor shall take such action
with respect to any such subcontract or purchase order as the Commission may direct as a
means of enforcing such provisions including sanctions for noncompliance in accordance
with C.G.S. § 46a-56, as amended; provided, if such Contractor becomes involved in, or is
threatened with, litigation with a subcontractor or vendor as a result of such direction by the
Commission regarding a State contract, the Contractor may request the State of Connecticut
to enter into any such litigation or negotiation prior thereto to protect the interests of the State
and the State may so enter.
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10) Nondiscrimination Certification. Pursuant to subsection (c) of section 4a-60 and
subsection (b) of section 4a-60a of the Connecticut General Statutes, the Contractor, for
itself and its authorized signatory of this Contract, affirms that it understands the
obligations of this section and that it will maintain a policy for the duration of the Contract
to assure that the Contract will be performed in compliance with the nondiscrimination
requirements of such sections. The Contractor and its authorized signatory of this Contract
demonstrate their understanding of this obligation by signing this Statement of Assurances
below.

M. The grant award is subject to approval of the Connecticut State Department of Education
and availability of state or federal funds.

N. The applicant agrees and warrants that Sections 4-190 to 4-197, inclusive, of the C.G.S.
concerning the Personal Data Act and Sections 10-4-8 to 10-4-10, inclusive, of the
Regulations of Connecticut State Agencies promulgated there under are hereby
incorporated by reference.

I, the undersigned authorized official, hereby certify that these assurances shall be fully
implemented.

Signature of Authorized Official:

Name: (typed) Matthew Laskowski
Title: (typed) Associate Superintendent
Date: November 5, 2024
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Charter School Cash Flow Schedule For Year One of Operation

SBPLA
Budget July Aug Sept Oct Nov Dec Jan Feb March April May June Totals

Beginning Balance 24,925.00$        420,509.17$     782,533.33$         558,857.50$         335,931.67$         113,005.83$         595,580.00$         392,287.50$         188,995.00$         609,702.50$         396,410.00$         189,867.50$         

Revenue
Number of students 200
Per-pupil revenue 2,499,000.00$      624,750.00$     624,750.00$     624,750.00$         624,750.00$         2,499,000.00$      
Special Education Revenue 168,000.00$         84,000.00$           84,000.00$           168,000.00$         
Title I 96,460.00$           16,076.67$           16,076.67$           16,076.67$           16,076.67$           16,076.67$           16,076.67$           96,460.00$           
Title II 11,340.00$           1,890.00$              1,890.00$              1,890.00$              1,890.00$              1,890.00$              1,890.00$              11,340.00$           
Title IV 10,000.00$           1,666.67$              1,666.67$              1,666.67$              1,666.67$              1,666.67$              1,666.67$              10,000.00$           
In-kind services -
Private contributions - -$                        
Total Revenue 2,784,800.00$  624,750.00$  624,750.00$  -$                    -$                    -$                    708,750.00$      19,633.33$        19,633.33$        644,383.33$      19,633.33$        19,633.33$        103,633.33$      2,784,800.00$  

Expenditures
Salaries and Benefits
Salary–Administrators 111A 310,000.00$         25,833.33$        25,833.33$        25,833.33$           25,833.33$           25,833.33$           25,833.33$           25,833.33$           25,833.33$           25,833.33$           25,833.33$           25,833.33$           25,833.33$           310,000.00$         
Salary–Teachers 111B 990,000.00$         82,500.00$        82,500.00$        82,500.00$           82,500.00$           82,500.00$           82,500.00$           82,500.00$           82,500.00$           82,500.00$           82,500.00$           82,500.00$           82,500.00$           990,000.00$         
Salary–Other 112A 220,000.00$         18,333.33$        18,333.33$        18,333.33$           18,333.33$           18,333.33$           18,333.33$           18,333.33$           18,333.33$           18,333.33$           18,333.33$           18,333.33$           18,333.33$           220,000.00$         
Salary–Support staff 112B 415,000.00$         34,583.33$        34,583.33$        34,583.33$           34,583.33$           34,583.33$           34,583.33$           34,583.33$           34,583.33$           34,583.33$           34,583.33$           34,583.33$           34,583.33$           415,000.00$         
Benefits 200 387,000.00$         32,250.00$        32,250.00$        32,250.00$           32,250.00$           32,250.00$           32,250.00$           32,250.00$           32,250.00$           32,250.00$           32,250.00$           32,250.00$           32,250.00$           387,000.00$         
Subtotal 2,322,000.00$  193,500.00$  193,500.00$  193,500.00$      193,500.00$      193,500.00$      193,500.00$      193,500.00$      193,500.00$      193,500.00$      193,500.00$      193,500.00$      193,500.00$      2,322,000.00$  

Services and Activities
In-service development staff 322 - -$                        
Pupil services 323 - -$                        
Field trips 324 5,000.00$              2,500.00$              2,500.00$              5,000.00$              
Parent activities 325 - -$                        
Professional tech services 340 41,250.00$           3,437.50$          3,437.50$          3,437.50$              3,437.50$              3,437.50$              3,437.50$              3,437.50$              3,437.50$              3,437.50$              3,437.50$              3,437.50$              3,437.50$              41,250.00$           
Payroll Processing 330 9,900.00$              825.00$             825.00$             825.00$                 825.00$                 825.00$                 825.00$                 825.00$                 825.00$                 825.00$                 825.00$                 825.00$                 825.00$                 9,900.00$              
Legal 330 10,000.00$           833.33$             833.33$             833.33$                 833.33$                 833.33$                 833.33$                 833.33$                 833.33$                 833.33$                 833.33$                 833.33$                 833.33$                 10,000.00$           
Accounting 330 150,000.00$         12,500.00$        12,500.00$        12,500.00$           12,500.00$           12,500.00$           12,500.00$           12,500.00$           12,500.00$           12,500.00$           12,500.00$           12,500.00$           12,500.00$           150,000.00$         
Audit 341 25,000.00$           10,000.00$           15,000.00$           25,000.00$           
Student transportation 510 - -$                        
Communication 530 - -$                        
Telephone 530 10,000.00$           833.33$             833.33$             833.33$                 833.33$                 833.33$                 833.33$                 833.33$                 833.33$                 833.33$                 833.33$                 833.33$                 833.33$                 10,000.00$           
Internet 530 28,800.00$           2,400.00$          2,400.00$          2,400.00$              2,400.00$              2,400.00$              2,400.00$              2,400.00$              2,400.00$              2,400.00$              2,400.00$              2,400.00$              2,400.00$              28,800.00$           
Postage and shipping 530 3,000.00$              250.00$             250.00$             250.00$                 250.00$                 250.00$                 250.00$                 250.00$                 250.00$                 250.00$                 250.00$                 250.00$                 250.00$                 3,000.00$              
Travel 580 - -$                        
Subtotal 282,950.00$      21,079.17$    21,079.17$    21,079.17$        21,079.17$        21,079.17$        23,579.17$        21,079.17$        21,079.17$        21,079.17$        31,079.17$        23,579.17$        36,079.17$        282,950.00$      

Physical Plant
Rent 400 - -$                        
Utilities 400 - -$                        
Custodial services 400 - -$                        
Maintenance and repairs 400 - -$                        
Renovations/expansion 400 - -$                        
Subtotal -$                    -$                -$                -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    

Marketing and Development
Charter Management Org. 590 - -$                        
Advertising 590 40,000.00$           3,333.33$          3,333.33$          3,333.33$              3,333.33$              3,333.33$              3,333.33$              3,333.33$              3,333.33$              3,333.33$              3,333.33$              3,333.33$              3,333.33$              40,000.00$           
Printing 590 - -$                        
Insurance 590 40,000.00$           3,333.33$          3,333.33$          3,333.33$              3,333.33$              3,333.33$              3,333.33$              3,333.33$              3,333.33$              3,333.33$              3,333.33$              3,333.33$              3,333.33$              40,000.00$           
Subtotal 80,000.00$        6,666.67$       6,666.67$       6,666.67$          6,666.67$          6,666.67$          6,666.67$          6,666.67$          6,666.67$          6,666.67$          6,666.67$          6,666.67$          6,666.67$          80,000.00$        

Supplies and Equipment
Supplies–Instructional 611 30,000.00$           18,000.00$        1,200.00$              1,200.00$              1,200.00$              1,200.00$              1,200.00$              1,200.00$              1,200.00$              1,200.00$              1,200.00$              1,200.00$              30,000.00$           
Student Testing and Assessments 611 3,000.00$              750.00$                 750.00$                 750.00$                 750.00$                 3,000.00$              
Supplies–Administrative 612 13,200.00$           7,920.00$          480.00$             480.00$                 480.00$                 480.00$                 480.00$                 480.00$                 480.00$                 480.00$                 480.00$                 480.00$                 480.00$                 13,200.00$           
Text books 641 23,000.00$           23,000.00$        23,000.00$           
Library books 642 - -$                        
Supplies-General 690 - -$                        
Computers 700 - -$                        
Furniture 700 - -$                        
Vehicles 700 -
Other Equipment 700 - -$                        
Subtotal 69,200.00$        7,920.00$       41,480.00$    2,430.00$          1,680.00$          1,680.00$          2,430.00$          1,680.00$          1,680.00$          2,430.00$          1,680.00$          2,430.00$          1,680.00$          69,200.00$        



Other Objects
Other objects (e.g.,  in-kind) 800 - -$                        
Subtotal -$                    -$                -$                -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    

Loan Repayments
          Interest 900 - -$                        
          Principal 900 - -$                        
Subtotal -$                    -$                -$                -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    

Total Expenditures 2,754,150.00$  229,165.83$  262,725.83$  223,675.83$      222,925.83$      222,925.83$      226,175.83$      222,925.83$      222,925.83$      223,675.83$      232,925.83$      226,175.83$      237,925.83$      2,754,150.00$  

ENDING CASH BALANCE 30,650.00$        420,509.17$  782,533.33$  558,857.50$      335,931.67$      113,005.83$      595,580.00$      392,287.50$      188,995.00$      609,702.50$      396,410.00$      189,867.50$      55,575.00$        55,575.00$        



Revenue
Contributions/Donations/Grants  450,000.00                      

Total Revenue 450,000.00$           

Expenditures
Salaries and Benefits

Salary–Administrators  (for example: 10 weeks for 2 administrators) 111A 32,500.00                        
Salary–Other 112A 20,000.00                        
Salary–Support staff 112B 47,500.00                        
Benefits 200 20,000.00                        

Subtotal 120,000.00$           

Services and Activities
Professional tech services 340 70,000.00                        
Payroll Processing 330 2,500.00                          
Legal 330 15,000.00                        
Accounting 330 5,000.00                          
Telephone 530 3,000.00                          
Internet 530 7,200.00                          
Postage and shipping 530 500.00                              

Subtotal 103,200.00$           

Physical Plant
Subtotal -$                         

Marketing and Development
Advertising 590 5,000.00                          
Printing 590 5,000.00                          
Insurance 590 2,500.00                          

Subtotal 12,500.00$             

Supplies and Equipment
Supplies–Administrative 612 5,000.00                          
Computers 700 134,375.00                      
Furniture 700 50,000.00                        

Subtotal 189,375.00$           

Pre-Opening Budget Statement Format
Start-Up Explanation of Revenues and Expenditures



Total Expenditures 425,075.00$           

INCOME LESS EXPENDITURES 24,925.00$             



 

2025-2026 2026-2027 2027-2028 2028-2029 2029-2030
Revenue
Number of students 200 300 400 400 400
Per-pupil revenue 2,499,000.00$     3,823,470.00$     5,199,919.20$            5,303,917.58$     5,409,995.94$     
Special Education Revenue 168,000.00$        257,040.00$        349,574.40$               356,565.89$        363,697.21$        
Title I 96,460.00$           147,583.80$        200,713.97$               204,728.25$        208,822.81$        
Title II 11,340.00$           17,350.20$           23,596.27$                 24,068.20$           24,549.56$           
Title IV 10,000.00$           10,000.00$           10,000.00$                 10,000.00$           10,000.00$           
In-kind services - - - - -
Private contributions - - - - -
Total Revenue 2,784,800.00$   4,255,444.00$   5,783,803.84$         5,899,279.92$   6,017,065.52$   

Expenditures
Salaries and Benefits
Salary–Administrators 111A 310,000.00$        387,600.00$        582,624.00$               594,276.48$        606,162.01$        
Salary–Teachers 111B 990,000.00$        1,479,000.00$     1,987,164.00$            2,026,907.28$     2,067,445.43$     
Salary–Other 112A 220,000.00$        224,400.00$        228,888.00$               233,465.76$        238,135.08$        
Salary–Support staff 112B 415,000.00$        448,800.00$        457,776.00$               466,931.52$        476,270.15$        
Benefits 200 387,000.00$        507,960.00$        651,290.40$               664,316.21$        677,602.53$        20% of payroll
Subtotal 2,322,000.00$   3,047,760.00$   3,907,742.40$         3,985,897.25$   4,065,615.19$   

Services and Activities
In-service development staff 322 - - - - -
Pupil services 323 - - - - -
Field trips 324 5,000.00$             7,500.00$             10,000.00$                 10,000.00$           10,000.00$           $25/student
Parent activities 325 - - - - -
Professional tech services 340 41,250.00$           55,620.00$           71,610.75$                 73,759.07$           75,971.84$           
Payroll Processing 330 9,900.00$             13,348.80$           17,186.58$                 17,702.18$           18,233.24$           $30/staff/month
Legal 330 10,000.00$           10,300.00$           10,609.00$                 10,927.27$           11,255.09$           Estimate
Accounting 330 150,000.00$        154,500.00$        159,135.00$               163,909.05$        168,826.32$        External Accountant - 2 Positions
Audit 341 25,000.00$           25,750.00$           26,522.50$                 27,318.18$           28,137.72$           Estimate based on history
Student transportation 510 - - - - -
Communication 530 - - - - -
Telephone 530 10,000.00$           10,300.00$           10,609.00$                 10,927.27$           11,255.09$           
Internet 530 28,800.00$           29,664.00$           30,553.92$                 31,470.54$           32,414.65$           $2400/month
Postage and shipping 530 3,000.00$             3,090.00$             3,182.70$                    3,278.18$             3,376.53$             
Travel 580 - - - - -
Subtotal 282,950.00$      310,072.80$      339,409.45$            349,291.73$      359,470.49$      

Physical Plant
Rent 400 - - - - -
Utilities 400 - - - - -
Custodial services 400 - - - - -
Maintenance and repairs 400 - - - - -
Renovations/expansion 400 - - - - -
Subtotal -$                    -$                    -$                          -$                    -$                    

Marketing and Development
Charter Management Org. 590 - - - - -
Advertising 590 40,000.00$           41,200.00$           42,436.00$                 43,709.08$           45,020.35$           
Printing 590 - - - - -
Insurance 590 40,000.00$           41,200.00$           42,436.00$                 43,709.08$           45,020.35$           
Subtotal 80,000.00$        82,400.00$        84,872.00$              87,418.16$        90,040.70$        

Supplies and Equipment
Supplies–Instructional 611 30,000.00$           46,350.00$           63,654.00$                 65,563.62$           67,530.53$           $150/Student
Student Testing and Assessments 611 3,000.00$             4,635.00$             6,365.40$                    6,556.36$             6,753.05$             $15/Student
Supplies–Administrative 612 13,200.00$           17,798.40$           22,915.44$                 23,602.90$           24,310.99$           $40/staff/month
Text books 641 23,000.00$           35,535.00$           48,801.40$                 50,265.44$           51,773.41$           $115/Student
Library books 642 - - - - -
Supplies-General 690 - - - - -
Computers 700 - 60,625.00$           61,250.00$                 20,000.00$           20,000.00$           $500/student + $1,250/staff
Furniture 700 - 50,000.00$           50,000.00$                 50,000.00$           50,000.00$           
Vehicles 700 - - - - -
Other Equipment 700 - - - - -
Subtotal 69,200.00$        214,943.40$      252,986.24$            215,988.33$      220,367.98$      

Other Objects
Other objects (e.g.,  in-kind) 800 - - - - -
Subtotal -$                    -$                    -$                          -$                    -$                    

Loan Repayments
          Interest 900 - - - - -
          Principal 900 - - - - -
Subtotal -$                    -$                    -$                          -$                    -$                    

Total Expenditures 2,754,150.00$   3,655,176.20$   4,585,010.09$         4,638,595.47$   4,735,494.36$   

INCOME LESS EXPENDITURE 30,650.00$        600,267.80$      1,198,793.75$         1,260,684.45$   1,281,571.15$   

SBPLA FIVE YEAR BUDGET STATEMENT



Annual Increase

Job Title Location Grade Subj Salary
Principal School Admin Admin 130000
Dean School Admin Admin 110000
Dean School Admin Admin 110000
Director of Operations School Admin Admin 80000
Office Manager School Admin Admin 60000
Office Clerk School Admin Admin 50000
Finance Manager School Admin Admin 65000
HR and Payroll Manager School Admin Admin 65000
Talent Manager School Admin Admin 65000
Academic Coordinator School Admin Admin 70000
Academic Coordinator School Admin Admin 70000
Academic Coordinator School Admin Admin 70000
Teacher HS 9 Math 65,000
Teacher HS 9 Science 65,000
Teacher HS 9 ELA 65,000
Teacher HS 9 History/SS 65,000
Teacher HS 9 Social Justice 65,000
Teacher HS 9 Specials(Lang/Other) 65,000
Teacher HS 10 Math 65,000
Teacher HS 10 Science 65,000
Teacher HS 10 ELA 65,000
Teacher HS 10 History/SS 65,000
Teacher HS 10 Social Justice 65,000
Teacher HS 10 Specials(Lang/Other) 65,000
Teacher HS 11 Math 65,000
Teacher HS 11 Science 65,000
Teacher HS 11 ELA 65,000
Teacher HS 11 History/SS 65,000
Teacher HS 11 Social Justice 65,000
Teacher HS 11 Specials(Lang/Other) 65,000
Teacher HS 12 Math 65,000
Teacher HS 12 Science 65,000
Teacher HS 12 ELA 65,000
Teacher HS 12 History/SS 65,000
Teacher HS 12 Social Justice 65,000
Teacher HS 12 Specials(Lang/Other) 65,000
Teacher - SPED HS 9 Special Education 70000
Teacher - SPED HS 10 Special Education 70000
Teacher - SPED HS 11 Special Education 70000
Teacher - SPED HS 12 Special Education 70000
Teacher (ELL/Bilingual) HS Pupil ELL/Bilingual 70000
Social Worker School Pupil SW 70000
College & Career CoordinatSchool Pupil CCC 65000



Student Data Specialist Central Central Other NIS 70000
Athletics & Activities CoordiCentral Pupil Athl 70000
TOTALS
Benefits



1 1.02

FTE $ FTE $ FTE $ FTE
0.25 32,500 1.0 130,000 1.0 132,600 1.0

0.0 0 1.0 110,000 1.0 112,200 1.0
0.0 0 0.0 0 1.0

0.25 20,000 1.0 80,000 1.0 81,600 1.0
0.25 15,000 1.0 60,000 1.0 61,200 1.0
0.0 0 0.5 25,000 1.0 51,000 1.0
0.0 0 1.0 65,000 1.0 66,300 1.0
0.3 16,250 1.0 65,000 1.0 66,300 1.0
0.3 16,250 1.0 65,000 1.0 66,300 1.0
0.0 0 1.0 70,000 1.0 71,400 1.0
0.0 0 0.0 0 1.0 71,400 1.0
0.0 0 0.0 0 0.0 0 1.0
0.0 0 1.0 65,000 1.0 66,300 1.0
0.0 0 1.0 65,000 1.0 66,300 1.0
0.0 0 1.0 65,000 1.0 66,300 1.0
0.0 0 1.0 65,000 1.0 66,300 1.0
0.0 0 1.0 65,000 1.0 66,300 1.0
0.0 0 1.0 65,000 1.0 66,300 1.0
0.0 0 1.0 65,000 1.0 66,300 1.0
0.0 0 1.0 65,000 1.0 66,300 1.0
0.0 0 1.0 65,000 1.0 66,300 1.0
0.0 0 1.0 65,000 1.0 66,300 1.0
0.0 0 1.0 65,000 1.0 66,300 1.0
0.0 0 1.0 65,000 1.0 66,300 1.0
0.0 0 0.0 0 1.0 66,300 1.0
0.0 0 0.0 0 1.0 66,300 1.0
0.0 0 0.0 0 1.0 66,300 1.0
0.0 0 0.0 0 1.0 66,300 1.0
0.0 0 0.0 0 1.0 66,300 1.0
0.0 0 0.0 0 1.0 66,300 1.0
0.0 0 0.0 0 0.0 0 1.0
0.0 0 0.0 0 0.0 0 1.0
0.0 0 0.0 0 0.0 0 1.0
0.0 0 0.0 0 0.0 0 1.0
0.0 0 0.0 0 0.0 0 1.0
0.0 0 0.0 0 0.0 0 1.0
0.0 0 1.0 70,000 1.0 71,400 1.0
0.0 0 1.0 70,000 1.0 71,400 1.0
0.0 0 0.0 0 1.0 71,400 1.0
0.0 0 0.0 0 0.0 0 1.0
0.0 0 1.0 70,000 1.0 71,400 1.0
0.0 0 1.0 70,000 1.0 71,400 1.0

1.0 65,000 1.0 66,300 1.0

FY 25-26FY24-25 FY 26-27 F  

111B
111B
111B

112B
112B
112B
111A
111A
111A

111B
111B
111B
111B
111B
111B

112B
112A
111B

111B
111B
111B
111B

111B
111B
111B
111B
111B
111B
111B
111B
111B
111B
111B
111B
111B
111B
111B

111A
Budget Code

112B
112B
112A
111A
111A



- 1.0 70,000 1.0 71,400 1.0
- - 1.0 70,000 1.0 71,400 1.0

1.3 100000.0 27.5 1935000.0 36.0 2539800.0 45.0
20% 20000 20% 387000 20% 507960 20%

112A
112B



1.02 1.02 1.02

$ FTE $ FTE $
135,252 1.0 137,957 1.0 140,716
114,444 1.0 116,733 1.0 119,068
114,444 1.0 116,733 1.0 119,068
83,232 1.0 84,897 1.0 86,595
62,424 1.0 63,672 1.0 64,946
52,020 1.0 53,060 1.0 54,122
67,626 1.0 68,979 1.0 70,358
67,626 1.0 68,979 1.0 70,358
67,626 1.0 68,979 1.0 70,358
72,828 1.0 74,285 1.0 75,770
72,828 1.0 74,285 1.0 75,770
72,828 1.0 74,285 1.0 75,770
67,626 1.0 68,979 1.0 70,358
67,626 1.0 68,979 1.0 70,358
67,626 1.0 68,979 1.0 70,358
67,626 1.0 68,979 1.0 70,358
67,626 1.0 68,979 1.0 70,358
67,626 1.0 68,979 1.0 70,358
67,626 1.0 68,979 1.0 70,358
67,626 1.0 68,979 1.0 70,358
67,626 1.0 68,979 1.0 70,358
67,626 1.0 68,979 1.0 70,358
67,626 1.0 68,979 1.0 70,358
67,626 1.0 68,979 1.0 70,358
67,626 1.0 68,979 1.0 70,358
67,626 1.0 68,979 1.0 70,358
67,626 1.0 68,979 1.0 70,358
67,626 1.0 68,979 1.0 70,358
67,626 1.0 68,979 1.0 70,358
67,626 1.0 68,979 1.0 70,358
67,626 1.0 68,979 1.0 70,358
67,626 1.0 68,979 1.0 70,358
67,626 1.0 68,979 1.0 70,358
67,626 1.0 68,979 1.0 70,358
67,626 1.0 68,979 1.0 70,358
67,626 1.0 68,979 1.0 70,358
72,828 1.0 74,285 1.0 75,770
72,828 1.0 74,285 1.0 75,770
72,828 1.0 74,285 1.0 75,770
72,828 1.0 74,285 1.0 75,770
72,828 1.0 74,285 1.0 75,770
72,828 1.0 74,285 1.0 75,770
67,626 1.0 68,979 1.0 70,358

FY 27-28 FY 28-29 FY 29-30



72,828 1.0 74,285 1.0 75,770
72,828 1.0 74,285 1.0 75,770

3256452.0 45.0 3321581.0 45.0 3388012.7
651290.4 20% 664316.208 20% 677602.5322



2024-2025 2025-2026 2026-2027 2027-2028 2028-2029 2029-2030
9th 100 100 100 100 100
10th 100 100 100 100 100
11th 100 100 100 100
12th 100 100 100
TOTAL 0 200 300 400 400 400

15% Special Ed 30 45 60 60 60
4% EL/Bil Ed 8 12 16 16 16

70% FRPL 140 210 280 280 280

ENROLLMENT ASSUMPTIONS



Per Pupil Rate 12,250$       12,495$       12,745$    13,000$    13,260$    13,525$    
Title I Rate 689$             703$         717$         731$         746$         
Title II Rate 81$               83$            84$            86$            88$            

Inflation (non-salary) 1.03 1.03 1.03 1.03 1.03


