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REACH ACADEMY CHARTER SCHOOL – CHARTER APPLICATION 

I. SCHOOL VISION AND DESIGN 

1. MISSION AND VISION STATEMENTS

a. Describe the mission of the school.

Our Mission, Our Promise:

The Mission of the REACH Academy Charter School is to ensure the achievement of high academic 
standards for City of Bristol students through a hands-on, authentic learning environment and rigorous 
instruction. Scholars at REACH Academy Charter School will learn the value of service, leadership, 
character, and citizenship, along with effective communication skills, which are evident in reading, 
writing, mathematics, and technological competencies. REACH Academy Charter School will provide 
the tools for scholars to rise above the limitations often posed by poverty, disability, and the struggle to 
achieve English Language Proficiency. 

b. Define the core purpose and key values of the school, including the school model and total number of
students it is estimated to serve.

Core Purpose and Objectives:
1. To close the poverty gap and ensure high academic standards, REACH will provide an enormous
amount of rich language experiences designed specifically to develop language abilities in 
vocabulary and background knowledge.  
2. The development of strong literacy and language skills makes up the basic foundation for all
learning. Scholars at REACH will develop strong communication skills as evident in reading, 
writing, mathematical, and technological competencies.  
3. While learning to read fluently and comprehending meaning is critical to academic success, it is
not enough to bridge the gap for students in poverty. Building background knowledge and 
increasing vocabulary skills are essential components to strengthen the language skills of students 
from impoverished homes (Snow K., 2013). REACH will provide rich, authentic opportunities for 
students to build the necessary language skills needed to thrive in the 21st century. 

Key Values Include:
1. Ensuring equity to high-quality learning opportunities for all Scholars,
2. Immersing Scholars in rich language experience daily,
3. Developing background knowledge and vocabulary are the keys to diminishing the achievement
gap, 
4. Highly structured learning environment coupled with a rigorous and culturally responsive
curriculum, 
5. Engaging Scholars in authentic meaningful learning tasks are essential to overcoming the
negative impacts of poverty, 
6. Facilitating individualized and data-driven small group hands-on instruction will develop critical
thinking skills and higher active level thinking rather than large group instruction focused on 
passive engagement. 
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Enrollment Projection:
REACH Bristol will initially serve grades Pre-K through Kindergarten in its first year. Each 
subsequent year, we will add 100 scholars until we reach our maximum capacity of 600 scholars by 
year five. 

The chart below indicates our ideal enrollment overall, knowing some cohorts may vary in size 
slightly depending on student retention and our ability to backfill these seats with new students.  
Depending on parent demand and need we may seek to add additional middle school grades at 
renewal. 

GRADE YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5
Pre-K (4 Year Old’s) 100 100 100 100 100

Kindergarten (5 Year Old’s) 100 100 100 100 100
Grade 1 (6 Year Old’s) 100 100 100 100
Grade 2 (7 Year Old’s) 100 100 100
Grade 3 (8 Year Old’s) 100 100
Grade 4 (9 Year Old’s) 100

Totals 200 300 400 500 600

c. The mission should be consistent with high academic standards, succinct and meaningful, and
reflected throughout all sections of the application.

Key Design Elements: The following key design elements are designed to achieve this vision and will 
make REACH a dynamic, cutting-edge, unique school of the 21st Century, well-equipped to improve 
student learning and achievement. These design features, which demonstrate the school’s core beliefs 
and values about education, are woven into the development of every aspect of the school and provide 
students who are at risk of academic failure, specifically, those students who qualify for the Federal 
Free and Reduced Lunch Program, the opportunity for critical and reflective thinking throughout their 
educational experience to ensure the achievement of high academic standards.    

1. Instructional Design – The Six-Point Plan to
Increasing Student Achievement will improve student
learning and achievement. This model articulates the 
elements necessary to ensure high student achievement 
as outlined in the school’s mission by defining the 
culture of attitude (Step 1), describing the necessary steps 
of the teaching-learning cycle (Steps 2, 3, and 5), and 
allowing for continuous evaluation of student progress 
(Step 4) and immediate modification to the student’s 
learning plan when needed (Step 6.) The six points, 
explained in more detail later, are:  

1. Setting Up a Culture of High Expectations
2. Articulating the Curriculum
3. Ensuring Best Instructional Practices
4. Administering Common Benchmark Assessments
5. Providing Interventions
6. Monitoring Progress
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2. Authentic Classroom Learning Environments – It has been clearly documented that student
engagement increases when students are cognitively involved and thinking critically about the content. 
(Wilmingham, 2007.) Authenticity has a major impact on student engagement and includes meaningful 
tasks that are real or have a purpose, include student choice, and are product-focused (Schlechty, 2002). 
The classroom themes at REACH will be directly tied to the English, Math, and Social Studies 
curriculum, enhancing vocabulary and building a more authentic learning environment. The classrooms 
at REACH will be designed as “mini” real-world environments. Themes for kindergarten may include 
the Five Senses, Plants, Kings and Queens, and history-focused themes like Columbus and the Pilgrims, 
Presidents, and American Symbols. All these themes are intended to enhance and enrich students' 
learning while improving their vocabulary.  As Scholars get older, themes become more conceptual and 
less hands-on.  Classroom themes aligned with the State Standards include themes from Science and 
Social Studies as well.  As students get older the themes develop into broader, more sophisticated 
concepts such as: Types of Weather, Outer Space, The Wild West, etc.  For example, in the 2nd grade, 
The Wild West Room and the Superheroes Room would focus on the elements of Historical Fiction and 
Graphic Novels respectively.   In the upper grades, for example, themes might include Sports, Exploring 
Connecticut (local history and getting to know the Town of Bristol), Math and Chemistry in Everyday 
Lives, and Physics in Motion. As stated in the school’s mission, the classroom design involves a hands-
on, authentic learning environment intended to broaden the background experiences and vocabulary of 
students who live in poverty and expand learning opportunities for all students at risk of academic 
failure. It has been reported that an average student going to kindergarten coming from a lower socio-
economical household has an estimated 4.2 million fewer language experiences than an average student 
coming from a middle-class home. This study showed that students from poverty hear as many as 30 
million fewer words by the time they turn three compared to children from average-income households 
(Hart and Risley, 2004). In order to bridge the gap for those in poverty, an enormous amount of rich 
authentic language experiences and exposure to a wide range of books across a variety of genres are 
essential (Snow. and Shattuck, 2014). Each classroom will have a large inventory of authentic texts 
which will be included in the budget. This will provide parents and students with a variety of high-
quality, rich, and unique educational opportunities.  

3. Balanced Literacy Approach - Literacy Focused – At REACH, we believe that students from low-
income backgrounds need extensive rich language experiences to overcome the challenges of poverty. 
Our mission is to equip them with the tools to rise above these limitations. For students at risk of 
academic failure, we provide focused, personalized literacy instruction throughout the school day using 
Amplify CKLA and mCLASS to monitor progress in real time. Our balanced literacy approach 
incorporates best practices, engaging students in standards-based learning through mini-lessons, book 
discussions, and writing activities, all aligned with Connecticut State standards. Staff will receive 
ongoing professional development to ensure instructional excellence. 

4. Utilizing Technology to Enhance Instruction, Engagement, and Learning – A Gallup State of
America’s Schools Report showed that only 55% of US K-12 students are “engaged” in the learning 
process, while 28% are “not engaged,” and 17% are “actively disengaged.” At REACH, teachers will 
create situations that encourage students to be actively engaged. Actively engaged students are those 
who are learning by dynamically interacting, constructing, dissecting, analyzing, comparing, 
collaborating, contributing, creating, and reflecting upon information and ideas. At REACH, technology 
is a vital tool that will be used to foster student engagement through active learning tasks. Teachers will 
use technology-based instructional methods that encourage students to actively engage with the 
curriculum to increase students’ overall academic engagement. The benefits of including technology are 
many, including; providing students with real-world problem-solving opportunities; providing students 
with experimental methods for reaching a conclusion, and encouraging students to think about and 
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discuss learning activities during and after a lesson. Additionally, REACH will increase engagement 
through instructional methods that utilize technology by making use of visual displays (for comparing, 
constructing, dissecting, and analyzing), creating opportunities where students have choices on how 
they interact with content, allowing for opportunities to collaborate both within the classroom and 
across classrooms or the world and by using up-to-date real-world news in teaching. Additionally, 
technology will support both formative and summative assessments online, aiding in data analysis, 
identifying gaps, improving academic outcomes, and strengthening intervention support. By leveraging 
these technological methods, REACH aims to increase students' overall academic engagement and 
success. 

Amplify. (2024). Amplify CKLA Curriculum Guide. Amplify Education. 
Bennett, S. (2015). The Impact of Technology on Education. 
Calkins, L. (2015). The Art of Teaching Writing. Heinemann. 
Clark, R. (2018). Building a Positive School Climate: Strategies from the Ron Clark Academy. Ron Clark Academy Publications. 
Diller, K. R. (2003). Balanced Literacy for the 21st Century. 
Fountas, I. C., & Pinnell, G. S. (2017). The Fountas & Pinnell Literacy Continuum: A Tool for Assessment, Planning, and Teaching. Heinemann. 
Friend, M. (2015). Co-Teaching: Strategies for Effective Practice. 
Gallup. (2014). State of America's Schools Report. Gallup, Inc. Retrieved from https://www.gallup.com/education/237303/state-americas-
schools.aspx 
Hart, B., & Risley, T. R. (2004). The Early Catastrophe: The 30 Million Word Gap by Age 3. American Educator, 28(3), 17-21. 
Ron Clark Academy. (n.d.). RCA House System Overview. Retrieved from https://www.ronclarkacademy.com/house-system 
Snow, C. E., & Shattuck, J. (2014). Closing the Vocabulary Gap: Evidence-Based Approaches. 

d. Present the vision of the school and its specialized focus.  Indicate a specialized focus in ways in which
the school will positively impact its stakeholders and community.

What makes REACH distinctive from other schools are our authentic learning environments that are 
rich with literature and allow for hands-on learning. This uniqueness is deeply tied to our rigorous, 
culturally relevant curriculum. Through the use of authentic classroom designs, students will be exposed 
to 5-8 different themes over the course of each school year. Each room identifies over 100 vocabulary 
words associated with the theme. This will allow for hundreds of new opportunities for exposure for 
students to be immersed in. To expand on this and ensure that scholars are building background 
knowledge, we will connect field trips and guest speakers to the rooms that the scholars are in. For 
example; if scholars are in the Farm Room, they might take a trip to a local farm to learn about basic 
farming techniques or animals. In the same room, they might have a beekeeper come in to talk about the 
production of honey or other products made on a farm. The goal is to expose scholars to opportunities 
that they may not otherwise have access to.  

Appendix J goes into more detail about the innovative aspects of the REACH model. Below is a portion 
of “The Day in the Life of a Scholar at REACH Academy” that helps to illustrate how we bring this 
vision to life for students on a daily basis.  The full version can be found with images in our appendices 
as Appendix K. 

This example takes place in a Kindergarten Room in the Supermarket Classroom Learning 
Environment. The classroom is designed to look just like a mini supermarket.  The Special Education 
Teacher pushes into the classroom using the Integrated Co-Teaching Model.  The pair alternates among 
using one of the 6 formats of co-teaching that Marilyn Friend has identified (Friend, 2015.) The day 
begins with the start of a two-hour literacy block where students will meet with the teachers for a brief 
Large Group Mini-Lesson in reading.  The teachers use the Team-Teaching format for the mini-
lesson.  Team Teaching involves both the Classroom Teacher and Special Education Teacher presenting 
the lesson with each “playing off” of the other while sharing the instructional role.  Clear evidence is 
present that reveals that the teachers planned together in order to integrate their roles seamlessly within 
the delivery of the lesson (Friend, 2015.) Beginning with a hook, the teachers talk about the different 
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areas of a grocery store such as the frozen section, the canned goods, produce (see Figure II.1) dairy 
products, etc.   
They hold up pictures of each of the main areas of the store and ask the students to guess the “theme” of 
each area.  They then go on to say that authors also have “themes” when they write and we call this the 
“main idea.”  She then reads three brief passages and asks students to guess the main idea or the theme 
of each passage (R.I.K.2).   After the mini-lesson, the students sit on the carpet and listen to a Read-
Aloud by the teacher.  The teacher reads the story Something Good by Robert Munsch.  (Figure II.2). 
While reading, the Special Education Teacher highlights unfamiliar vocabulary, points out text features, 
and identifies the characters, setting, and conflict in the story (S.L.K.2). Students each have a copy of 
the text and follow along as they listen to the teacher reading. Located in a pocket in the back of each 
book are felt pieces which individually depict the characters, setting, and conflict in the story. Students 
are then asked by the teacher to place each of their pieces (Figure II.3) in the appropriate category on 
their felt boards (R.L.K.3). Before transitioning, the students must share their felt boards as the “Exit 
Ticket” in order to complete the activity. Literacy Centers begin and the Classroom Teacher then pulls a 
small homogeneous group of students over to a kidney-shaped table for a Small Guided Reading Group 
(Figure II.4.)  This format, known as the ‘Station Method of Co-Teaching’, involves each teacher 
working with a small group of children who rotate among various stations to complete the different 
tasks related to the same instructional content or objective (Friend, 2015.) While the Classroom Teacher 
works with a group of students in the small guided reading group, four other literacy centers will take 
place simultaneously.  Each literacy center, including the Small Guided Reading Group will focus on 
aspects aligned to the Science of Reading to support the development of early foundational literacy 
skills. The Special Education Teacher accompanies the four or five identified students who have IEPs, 
rotating through these other centers and providing the appropriate amount of support needed.  The time 
spent with students with disabilities will be in accordance with the law mandated by the number of 
minutes on their IEP. 

REACH is also committed to providing scholars with a school environment that is centered around 
social-emotional needs. Focusing on Social Emotional Learning (SEL) in grades PK-6 allows us to 
teach skills that increase student engagement and lead to improved academic performance. SEL classes 
are 20-30 minutes a day and focus on age-appropriate lessons that can be used in day-to-day situations.  
In addition to this, we also focus on the use of Restorative Circles to maintain a strong sense of 
community within our classrooms. The use of Restorative Circles builds and restores relationships 
among teachers and students so that when conflict arises there is a healthy support system within the 
classroom. We understand the importance of a strong academic program, but we also know the value of 
providing our scholars with background knowledge and social-emotional skills that they will use for 
years to come when they leave REACH.

e. The vision should align with the mission and provide an image of how the school will operate.

REACH will create a supportive and inclusive learning community that empowers scholars to reach 
their full potential and become leaders. Our vision is to inspire a passion for learning and provide 
opportunities for growth and development in a safe and nurturing environment, equipping scholars with 
the knowledge and skills they need to succeed in college and career and make a positive impact on their 
communities and the world. 

Our vision emphasizes the school's commitment to academic excellence, equity, and student-centered 
learning, while also promoting values such as leadership, community engagement, and social 
responsibility. By striving towards this vision, Reach Academy Charter School will create a strong and 
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vibrant community that benefits its students, staff, families, and the wider Bristol, Connecticut 
community. 

The school will positively impact stakeholders in the school and the community, in the following ways; 

1. Providing education and skills: We aim to fulfill our mission and achieve our outcomes by
developing a small, structured school community where students receive rigorous academic
instruction. This is paired with individualized academic support to ensure students have access to
grade-level work and receive help to address any academic gaps. REACH will provide scholars with
knowledge and skills that are essential for success in their future careers and personal lives. This not
only benefits the students but also the community as a whole, as educated and skilled individuals
will contribute to the growth and development of the community.

2. Creating a sense of community: REACH will create a sense of community among scholars,
parents, teachers, staff, and other stakeholders. This can be achieved when there is a shared sense
that we all are working toward a common goal and that families and Scholars have a voice where
they feel safe and supported. A strong sense of community, fueled by monthly family events and
top-shelf school-to-family and family-to-school communication will lead to increased engagement
and support from stakeholders, and ultimately, a more positive and productive school culture. To
further enhance students' sense of belonging and aid character development, REACH will adopt the
Ron Clark Academy (RCA) House System. This innovative approach is recognized for fostering a
positive climate and culture within educational settings (Clark, 2018). By integrating RCA's
methods, REACH will implement effective strategies to build character, strengthen relationships,
and cultivate school spirit, thereby reinforcing the sense of community (Ron Clark Academy, n.d.).
Monthly family events and high-quality communication between the school and families will boost
engagement and support from stakeholders, ultimately contributing to a more positive and
productive school and community culture.

3. Offering resources and services: REACH will offer various resources and services that benefit
stakeholders including home visits, library space, counseling services, and extracurricular programs.
These resources and services can improve the well-being and success of scholars and their families,
and ultimately, positively impact the community as a whole.

4. Supporting local businesses: We plan to support local businesses by partnering with them for
fundraising events, using their services for school events, and promoting them to scholars and
families. This will help to strengthen the local economy and create a sense of community pride.

5. Fostering civic engagement: We will encourage students to become active and engaged members
of their community by providing opportunities for community service, volunteer work, and
leadership roles. This will help to instill a sense of responsibility and civic duty in scholars and
contribute to a stronger and more engaged community.

6. Additional innovative elements: REACH will provide an extended school day and year that
affords parents and guardians the ability to work without having to worry about leaving their jobs to
pick up their child. In addition, we plan to host an after-school program that will run for two and a
half hours after normal school hours.

2. EDUCATIONAL PHILOSOPHY

a. Describe the founding group’s core beliefs and values about education.

“Do Whatever it Takes, Get the Job Done and Make No Excuses” Mentality – REACH holds the
strong belief that it is our job as educators and professionals to “Do Whatever it Takes, Make no 
Excuses, and Get the Job Done” when it comes to meeting the needs of the scholars we serve.  
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“Personalized Instruction is key” – We believe that hands-on, center-based small group instruction is
critical to supporting all students regardless of where they are.  Exposing students to literature-rich 
environments with a focus on vocabulary throughout the day is also a belief we hold strongly at 
REACH.  We offer our students endless opportunities to interact with print and learn about a wide range 
of themes through our theme-based learning environments. 

We value the family-school connection, fostering a welcoming, supportive environment for students
and families, and offering tools for success. At REACH, data drives instruction, shaping personalized
learning and ensuring academic success, accountability, and transparency. Our “Sharpen the Saw”
philosophy emphasizes continuous growth in all dimensions, fostering lifelong learning and 
development. We strive for academic excellence, preparing students for college or careers through a
rigorous, high-quality education. We uphold equity by meeting diverse needs, confronting
discrimination, and empowering every member of the REACH community with respect and 
opportunity. 

REACH has a commitment to recruiting excellent teachers. Research shows that academic excellence 
begins with high-quality teachers. At REACH Academy Charter School, teachers are required to 
participate in ongoing professional development throughout the year.  The aforementioned PD is 
primarily focused on methods to differentiate instruction based on assessment data and individualized 
Scholar needs for the purpose of increasing academic achievement. Recruitment, hiring, and training of 
high-quality educators, along with having a supportive school culture will empower teachers to achieve 
their optimal level of performance. REACH is working at generating a deeper pool of diverse 
candidates. Developing educators over time requires ensuring there are multiple pathways for growth, 
including but not limited to, teacher modeling, mentor-teacher opportunities, and instructional 
leadership across the school. REACH Academy is working to develop consistent, high-quality systems 
for selecting teachers. Identifying and selecting mission-focused, high-performing teachers who are 
relentless in their pursuit of scholar achievement is the key building block of ensuring scholar academic 
achievement.  

REACH teachers have a passion and commitment to teaching and inspiring young minds.  This includes 
a commitment to continuous growth (for themselves, their scholars, and the school), an understanding of 
the importance of flexibility and adaptability, a laser focus and professional commitment to eradicate 
the achievement gap, the ability and willingness to collaborate, and the responsibility to be reflective 
practitioners. 

REACH has a commitment to rigor. Over the past seven years, REACH Academy has developed its 
blend of research-tested curricular approaches aligned to the Standards. Each year, the curriculum is 
refined and improved to reflect new learning on the most effective practices. REACH’s curriculum is 
designed to accelerate at-risk scholars and support them with diverse educational experiences. REACH 
will do so by offering a multitude of specifically tailored learning experiences, including but not limited 
to; project-based learning, small group instruction, and technology integration to develop scholar 
understanding and track scholar progress.  

REACH has a commitment to a Whole-Child Approach that encourages critical thinking, problem-
solving, and creativity. REACH Academy will build strong relationships and a professional learning 
community where scholars feel recognized, welcomed, and cared for.  

REACH Academy is anchored in the pedagogy that all scholars can learn and achieve at the highest 
levels within an environment designed to maximize differentiation. REACH will offer scholars a wide 
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array of enrichment opportunities in order to develop positive self-images and to create additional 
channels for scholars to develop their identity through their individual talents and interests via clubs and 
leadership opportunities.   

b. Demonstrate that the philosophy will serve the diverse needs of individual students.

At REACH Bristol, we understand that every child has unique needs. We pride ourselves on being a
data-driven school, which underscores the importance of data in our approach. We will collaborate with
parents, teachers, catalyst teachers, and the school counselor to identify and gain a deeper understanding
of each student's needs. With this collaborative effort, REACH will cultivate a culture of high
expectations for all students.

To demonstrate a willingness to embrace and serve the diverse needs of individual students, our school 
is committed to providing personalized and targeted support, tailored to each student's unique learning 
profile. This approach is grounded in high-quality Tier 1 instruction, ensuring that all students receive 
rigorous and differentiated teaching. When additional support is needed, we implement Response to 
Intervention (RTI) or Scientific Research-Based Intervention (SRBI), addressing academic and 
behavioral challenges through evidence-based strategies and data gathered during instruction, 
assessments, and social interactions.  (Fuchs & Fuchs, 2006; Batsche et al., 2005) 

We utilize a variety of data points to continuously refine our approach, ensuring that every child not 
only learns but also feels supported and valued throughout their academic and social-emotional journey 
at REACH. We place a strong emphasis on effective strategies tailored to each scholar's social-
emotional development. Our child-centered, whole-child approach is built on the belief that every 
student has the potential for excellence. This model is both research-backed and proven over time, 
enabling us to effectively address the diverse needs of our students while supporting their academic 
growth and personal development. 

Our instructional model, focused on small group center-based instruction that is differentiated allows us 
to support students at all levels.  It also allows for more specialized support (i.e., Special Education pull-
out) to occur as needed without students missing whole group instruction. We will provide a robust 
curriculum designed by effective teachers who regularly monitor progress to inform targeted and fluid 
interventions based on common formative assessment data. Having a very structured Response to 
Intervention (RtI) model will ensure that teams of general and special education teachers meet students’ 
needs as they arise, rather than waiting for students to fail. We believe that all Scholars are gifted and 
talented in different ways. Our language-rich environment, explicit vocabulary instruction, and focus on 
building background knowledge are also aligned with research-based best practices for serving English 
Language Learners.   

To support Multilingual Learners (MLs), REACH Academy is dedicated to creating an inclusive and 
supportive environment that addresses their unique linguistic and academic needs. We will implement 
evidence-based strategies that are tailored to support language acquisition, such as Sheltered Instruction 
Observation Protocol (SIOP) and explicit instruction in academic language (Echevarria, Vogt, & Short, 
2017). Teachers will receive specialized training in differentiating instruction for MLs, ensuring that 
language development is integrated across all content areas. We will also provide targeted language 
support through small group instruction and individualized interventions, closely monitoring progress to 
adjust our approach as needed. Our goal is to empower MLs to achieve academic success while 
maintaining their cultural and linguistic identities, fostering a sense of belonging and pride within our 
school community. 
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At REACH Academy Charter School Bristol, we are dedicated to creating an inclusive educational 
environment. Our curriculum reflects diverse cultures and perspectives, promoting equity and 
inclusivity (Banks, 2015). We integrate Social-Emotional Learning (SEL) to support students' emotional 
and social development, helping them build resilience and positive relationships (Durlak et al., 2011). 
We also offer vital support services, including special education and counseling, ensuring that every 
child receives the necessary resources to thrive academically and personally. 

Banks, J. A. (2015). *Cultural diversity and education: Foundations, curriculum, and teaching*. Routledge. 
Batsche, G., et al. (2005). "Response to intervention: Policy considerations and implementation." National Association of State Directors of Special 
Education (NASDSE). 
Echevarria, J., Vogt, M., & Short, D. J. (2017). *Making content comprehensible for English learners: The SIOP model*. Pearson. 
Fuchs, L. S., & Fuchs, D. (2006). "Introduction to response to intervention: What, why, and how valid is it?" *Reading Research Quarterly*, 41(1), 
93–99. doi:10.1598/RRQ.41.1.4 

c. Explain how the proposed philosophy of the school will lead to student academic achievement.

Scholar achievement can only occur if the right steps are in place to cultivate a rigorous academic 
environment focused on supporting the needs of all scholars. Our philosophy is centered around the fact 
that we must do whatever it takes to meet the scholars where they are and scaffold what is needed to 
help them grow.  

At REACH, we take pride in our commitment to using data to inform our decisions and instruction. One 
key strategy for improving academic performance is the deliberate and strategic use of data. At 
REACH, we prioritize data to enhance instruction and academic performance. Our instructional leaders 
prepare thoroughly by reviewing unit assessments, identifying priority standards, and collaborating with 
teachers on unit plans that include criteria for success and pacing guides. This data-driven culture is 
integral to daily teaching and learning (Gerzon, 2015). 
We conduct benchmark assessments at the beginning, mid-year, and end of the year (National Center 
for Education Statistics, 2021), along with formative and summative assessments to guide instruction. 
After each assessment, we analyze data to create “reteach” lesson plans for standards not mastered and 
retest using varied strategies, addressing instructional gaps while maintaining rigor. 

At REACH, we implement 'First Teach' observations as well as weekly or bi-weekly walkthroughs to 
identify improvement areas early, allowing teachers to adjust instruction and identify school-wide 
trends. Weekly observations help track trends and instructional effectiveness, with action steps assigned 
to teachers and followed up to ensure sustained improvement. Weekly check-ins with teachers focus on 
their well-being and data review, enabling discussions on action steps and resource support (Taylor, 
2023). This data is also shared with the SPED and ML teams to create personalized support for students. 

Our core design elements are grounded in research and have shown results at our campus in Buffalo, 
NY.  Historical data shows that we can close the achievement gap by providing engaging and consistent 
instruction. The chart below shows a group of first-grade scholars that started with us in 2017. By the 
end of their 6th grade year, their reading data showed dramatic improvement with over 90% of scholars 
reading on or above grade level.  

2024 CHARTER SCHOOL APPLICATION - REACH ACADEMY CHARTER SCHOOL Page 9



Through a combination of research and real-world success, the founders of REACH Academy 
know the school will lead to positive academic outcomes for its scholars. REACH began as a 
kindergarten to grade 5 elementary school. Today, REACH Academy Charter School in Buffalo, New 
York serves grades K-8 over two campuses and has had a scholar return rate of 95%. 

These results are possible because the philosophy results in a comprehensive approach to developing an 
inclusive learning community with a family-centered approach. Scholars will achieve both academically 
and in their social-emotional development. Through personalized, data-driven learning and effective 
support, each scholar will be an active participant on their academic journey as they work toward and 
beyond proficiency against State standards and develop as critical thinkers. Critical aspects of the 
REACH instructional model are also supported by research showing benefits to scholars. For example, 
the use of data-driven instruction is paramount.  Further, the field of education widely recognizes the 
impact of developing critical thinking skills and linking classroom learning to real-world problems as 
this helps prepare scholars for future academic success and life beyond high school.   

The founders are confident the educational philosophy will lead to scholar success because it has 
already done so within REACH Academy Buffalo.  In addition, it is important to note that there are 
many other indicators of success that demonstrate how the REACH model supports scholars in 
comprehensive ways to impact positive life outcomes. In an email from the State Department of 
Education, the school was applauded by being granted a maximum 5-year renewal.  as a stellar example 
of how schools can work to ensure students have the resources to succeed in their postsecondary 
pursuits. 

The REACH Academy Charter School philosophy is research-based.  It is built on best practices of 
high-achieving schools across the United States. We are dedicated to inspirational teachers who use data 
to drive instruction with a teaching and learning environment focused on high academic achievement. 
Understanding the differences between how all scholars learn differently is critical to better preparing 
our young scholars to become successful adults.  

REACH Academy incorporates essential strategies available for teachers in their framework: 

● Increase the use of graphics, pictures, and storyboards in ELA/Reading classes and assignments.
Scholars tend to write with more details, retain more information, and achieve better grades when
these resources are utilized.

● Include project-based educational approaches to facilitate hands-on learning. The more learning that
is hands-on and project-driven, the more scholars will be engaged in their learning, causing more
information to be retained, as evident on tests and assignments.

● Cooperative learning experiences include, but are not limited to, content-related games and
activities for which there are achievable goals.

● Include training in time and classroom management.
● Afford the teachers the opportunity to move around the classroom during class. A teacher’s physical

movements increase scholar engagement by moving the teacher closer to the scholars.
● Allow scholars to move around as needed in the classrooms while learning and practicing self-

discipline in how and where they can move. This strategy is particularly useful when scholars are
reading or writing.

REACH Academy Charter School has demonstrated scholar academic achievement in the past eight 
years by focusing on three levers related to key aspects of our school philosophy: 
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1. Commitment to Excellent Teachers;
2. Commitment to Rigor and
3. Commitment to a Whole Child Approach.

We will improve all scholars’ academic performance, including those scholars with the highest need. 
This is done by leveraging social-emotional learning and research-tested instructional practices. 

Brown, J. (2020). Using formative and summative assessments effectively. Educational Leadership. 
Gerzon, N. (2015). The data-driven classroom: A guide to using data to improve teaching and learning. Teachers College Press. 
Johnson, L. (2021). Observational data and instructional improvement: Strategies for effective teaching. Routledge. 
National Center for Education Statistics. (2021). The Condition of Education 2021. U.S. Department of Education. 
Smith, R. (2023). Data-informed instruction: Strategies for educational success. Wiley. 
Taylor, M. (2023). Supporting teachers through data: Best practices for instructional leadership. Sage Publications. 

3. CURRICULUM

a. Explain the process utilized to identify or develop the curriculum and provide the criteria for selecting
the curriculum.

At REACH Academy, our curriculum has been carefully selected to prioritize research-based resources 
that align with both state and national standards, including Connecticut’s Approved K-3 Curriculum 
Models. We have chosen an evidence-based curriculum that enhances instructional practices and 
enables frequent data collection on student performance. This approach allows teachers to provide 
targeted, individualized support to ensure every student achieves academic success. Our goal is to 
ensure the curriculum is rigorous, fully aligned with Connecticut State standards, and responsive to the 
diverse needs of all scholars at REACH Academy-Bristol. 

Pre-Selection Protocol: 

The curriculum at REACH Academy includes Eureka Math² for mathematics, Amplify CKLA for 
English language arts, and OpenSciEd for science. These programs were chosen for their strong 
alignment with state and national standards and their proven effectiveness in improving student 
outcomes. Each curriculum fosters a challenging learning environment, supporting REACH Academy’s 
mission to provide students with a robust, well-rounded education. 

REACH Academy prioritizes professional development to ensure effective implementation. Teachers 
have received extensive training on the selected materials, and ongoing support and monitoring are 
provided to guarantee the curriculum leads to improved student outcomes. The Academic Leadership 
Team (ALT) will conduct regular reviews to ensure the curriculum remains current and aligned with the 
latest educational research and standards. 

Post Selection Protocol: 

REACH Academy’s program of study encompasses English language arts, mathematics, science, social 
studies, visual and performing arts, physical education/health, and various co-curricular activities, 
ensuring students receive a comprehensive educational experience. All curriculum components are 
regularly revised and strengthened to maintain high academic standards through authentic, hands-on 
tasks that promote rich language learning experiences. 

During the planning period and throughout the school year, the ALT team, Connecticut founders, key 
staff, and/or selected consultants who specialize in Curriculum Design, will use The Connecticut State 
Standards and Common Formative Assessments (Connecticut State Department of Education, 2024) to 
work with teachers to develop the comprehensive scope and sequence for the rigorous curriculum for 
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the school. The consultants will include nationally recognized authors and presenters, educators, higher 
education faculty, professional developers, and/or other curriculum specialists committed to working 
with children in urban settings. When new members of the school’s learning community join REACH 
Bristol, as part of the in-depth orientation provided, teachers will be trained in the following process for 
curriculum design: 

1. Identify Units of Study – Units in ELA, Math, Science, and Social Studies will be identified and
laid out for the entire school year running. 
2. Prioritize Standards – Priority Standards or essential outcomes represent a carefully selected
subset of the total list of grade-specific and course-specific standards within each content area. This 
subset represents what students must know and be able to do by the end of each school year in order 
to be prepared to enter the next grade level or course (Ainsworth, 2011). Using Ainsworth’s 
selection criteria: endurance, leverage, readiness for the next level of learning, and alignment to 
high-stakes assessments, priority standards will be identified and agreed upon.  
3. Map Priority Standards to Units – Grade-level teams will then determine which Priority
Standards will be taught with which units to develop the pacing calendar. 
4. “Unpack” or “Unwrap” the Standards – “Unpack” or “Unwrapping” a standard is a process of
deconstructing the standard. It is an analysis of the standard in order to understand the learning 
intention (Ainsworth, 2003). To do this, teachers will identify the concepts/skills within the standard 
and agree on the cognitive demand of each skill.  
5. Determine DOK Ceiling Level for Each Standard – Using Webb’s Depth of Knowledge
Levels (DOK), determining the DOK ceiling of a standard is critical in aligning the cognitive rigor 
of formative assessments to the end-of-year state summative assessments.  

a. DOK Level 1 - Recall and Reproduction
b. DOK Level 2 - Skills, Concepts and Basic Reasoning
c. DOK Level 3 - Strategic Thinking
d. DOK Level 4 - Extended Thinking

6. Develop Common Formative Assessments (CFAs) Tasks for each Standard – In order to
develop effective CFAs, teams will determine the item type and/or product for the assessment 
followed by developing the assessment items, student directions, scoring guides, rubrics, and/or 
answer keys. Levels for “Advanced,” “Proficient,” “Progressing” and “Needs More Practice” need 
to be determined for each standard.  
7. Identify Skills and Content to be Taught – Skills and content that are required in order to meet
the learning standards will be identified at this point in the process. 
8. Identify Learning Activities Needed to Achieve Success on the State Standards – Cognitive
psychologist Daniel Willingham states that students need to interact with content in a deep and 
thoughtful manner. Through the use of thematic classrooms, activities involving authentic 
experiences will be designed to teach the skills and content in order to help students make 
meaningful connections. 
9. Identify Vocabulary for Each Course of Learning – Vocabulary including technical
vocabulary related to the unit theme and scholarly vocabulary related to the skills and content needs 
to be identified and explicitly taught in each unit of study.  

Each grade level is responsible for collaboratively compiling Unit Plans that address each standard 
given the chosen curriculum’s components in collaboration with the assigned member of the ALT 
Team. Grade levels meet weekly to update and revise Unit Plans based on continuous assessment and 
documentation completed for each standard. Plans are submitted to Instructional Coaches who provide 
feedback on necessary changes or areas in need of improvement. This is an ongoing process where the 
data drives instruction. Over the summer, teams work together to outline the curriculum map in each 
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content area and target items in need of revision. Because curriculum is able to be modified based on the 
needs of the scholars, Units Plans should be updated and developed as necessary. This process helps 
determine which activities yield the most effective Scholar learning.  
Hard copies will be developed and centrally located. Later, once units are refined, they will be 
accessible online for the entire professional learning community to view. Each unit will clearly 
articulate the following:  

● The priority standards that the unit focuses on,
● Learning objectives for each unit,
● The learning activities to achieve each objective,
● Technical vocabulary related to the unit/theme,
● Scholarly vocabulary related to the skills being developed,
● Common formative assessments with proficiency levels defined and
● Interventions and enrichment opportunities.

In addition to core curriculum programs, thematic grade-level units are designed for Scholars to have 
real-world connections and to be actively engaged learners in authentic learning environments. This 
presents an opportunity for Scholars to work either collaboratively on certain aspects or to work at their 
own individual pace. The goal of a well-rounded curriculum is to ensure success among all learners 
regardless of their differences. 

Ainsworth, L. (2003). Unwrapping the Standards: A Guide to Effective Curriculum Design. Corwin Press. 
Ainsworth, L. (2011). Rigorous Curriculum Design: How to Create Curricular Units of Study That Align Standards, Instruction, and Assessment. 
Corwin Press 
Brown, J. (2020). Using Formative and Summative Assessments Effectively. Educational Leadership. 
Davis, S., & Clark, P. (2018). Targeted Support in Education: Strategies for Academic Success. Academic Press. 
Johnson, L. (2021). Observational Data and Instructional Improvement: Strategies for Effective Teaching. Routledge. 
Webb, N. L. (2002). Depth of Knowledge: A Review of Webb's Depth of Knowledge Levels. University of Wisconsin-Madison. 
White, K. (2019). Reteaching and Retesting: Best Practices for Mastering Academic Standards. Corwin. 
Connecticut State Department of Education. (2024). Connecticut State Standards and Guidelines. Retrieved from Connecticut State Department of 
Education website. 

b. Use appropriate legislation to demonstrate that the curriculum is aligned to the CCS for English
Language Arts and Mathematics and the NGSS for Science.

At REACH Bristol, we have carefully selected curricula that not only align with the Connecticut Core 
Standards (CCS) for English Language Arts (ELA), Mathematics, and the Next Generation Science 
Standards (NGSS) for Science, but also support our mission of providing culturally responsive, 
rigorous, and evidence-based education to our scholars. This dual alignment ensures that our students 
receive a high-quality education that meets state requirements while also being tailored to reflect and 
honor the diverse cultural backgrounds of our community, preparing our scholars for success in a global 
society. 

PK-5: English Language Arts (ELA): Amplify CKLA 

Our school will use Amplify Core Knowledge Language Arts (CKLA), a comprehensive ELA program 
aligned with the Connecticut Core Standards. Amplify CKLA emphasizes phonemic awareness, 
phonics, fluency, vocabulary, and comprehension, helping students meet the standards for reading 
complex texts and using text-based evidence. 
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Grounded in the Science of Reading: Amplify’s CKLA program is grounded in the Science of 
Reading, providing systematic instruction in foundational skills and a knowledge-building sequence. 
We will use mCLASS for diagnostic assessment and mCLASS Interventions for targeted support. 
According to the Institute of Education Sciences (IES), K–2 students in mCLASS® Intervention 
showed up to 8 percentile points more growth in 
early literacy compared to peers not enrolled. 
(Amplify, 2024) 

Furthermore, we will implement Amplify Boost 
Reading, a supplemental program designed to 
accelerate reading growth for struggling readers. 
These resources will work synergistically to 
ensure all students, regardless of their starting 
point, are able to achieve literacy proficiency and 
meet the rigorous demands of the Connecticut 
Core Standards. - (Amplify, 2024) 

Phonics/Word Study: Students enter Kindergarten with a wide range of prior knowledge concerning 
letters and sounds, and this variability continues to present challenges in first grade. Using Amplify's 
CKLA’s structured approach, along with Amplify’s mCLASS for diagnostic assessments and progress 
monitoring, we will gain a deeper understanding of each student’s zone of proximal development 
(Vygotsky, 1978) to tailor instruction effectively. mCLASS 
provides valuable, research-based insights through one-on-one 
assessments that track foundational reading skills, such as phonemic 
awareness and decoding. It also offers ongoing progress monitoring 
to ensure timely interventions. The CKLA phonics and word study 
curriculum will build upon this data to emphasize phonemic 
awareness, letter/sound associations, understanding of spelling 
patterns, and mastery of high-frequency words. Furthermore, Boost 
Reading will be integrated to strengthen fluency and automaticity in 
decoding, ensuring that students develop the critical reading skills 
they need for future success (Torgesen, 2006). 

Writing with CKLA: We will be using Amplify CKLA, which models letter/sound relationships, 
spelling and grammatical patterns, and punctuation conventions. The teacher will scaffold these skills, 
creating a risk-free environment where students can practice their writing before transitioning to 
independent work. Amplify CKLA will also incorporate exemplar texts, providing students with clear 
models for various themes and genres, enhancing both their comprehension and writing abilities 
(Graham & Perin, 2007). 

Small Group Instruction (Guided Reading, Strategy Lessons, and Interventions): We will use data 
gathered from direct instruction, mCLASS assessments, Boost Reading, Benchmark Assessments, and i-
Ready, alongside state standardized assessments and interim block assessments to group students based 
on their individual needs. This data-driven approach ensures instruction is tailored to each student’s 
instructional level, with appropriate text difficulty. Small group strategy and skill lessons will be 
collaboratively planned and delivered by classroom teachers, using increasingly challenging texts to 
address specific learning needs and support students’ growth (Fountas & Pinnell, 2017). 
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Literacy Time: The components listed below define how the daily instructional time in English 
Language Arts will be used: Guided Reading Groups, Large Group Mini-Lesson in Reading, 
Independent Reading Time, Reading Vocabulary Work, Research Activities, Listening Center, 
Phonics/Word Study, Computer ELA Software, Sight Words, Large Group Mini-Lesson in Writing, 
Guided Writing Group, etc. (Pressley, 2002). 

Fountas, I. C., & Pinnell, G. S. (2017). Guided Reading: Good First Teaching for All Children. Heinemann. 
Gambrell, L. B. (2011). Getting Students Hooked on Books. In Comprehension Instruction (pp. 103-118). Routledge. 
Graham, S., & Perin, D. (2007). Writing Next: Effective Strategies to Improve Writing of Adolescents in Middle and High Schools. A Report to 
Carnegie Corporation of New York. 
Pressley, M. (2002). Effective Strategies for Teaching Reading. In Handbook of Research on Teaching the English Language Arts (pp. 434-454). 
Lawrence Erlbaum Associates. 
Robb, L. (2003). Teaching Reading in Middle School: A Strategic Approach to Teaching Reading That Improves Comprehension and Engagement. 
Scholastic Inc. 
Torgesen, J. K. (2006). A Comparison of the Efficacy of Two Approaches to Teaching Reading to Children with Reading Difficulties. Journal of 
Learning Disabilities, 39(6), 529-540. 
Vygotsky, L. S. (1978). Mind in Society: The Development of Higher Psychological Processes. Harvard University Press. 

PK-5 Mathematics: Eureka Math² 

The ALT at REACH Bristol chose to integrate Eureka Math² and i-Ready to enhance our mathematics 
instruction in alignment with our educational goals and student needs. Eureka Math² was selected for its 
robust alignment with the Connecticut Core Standards for Mathematics, emphasizing conceptual 
understanding, procedural fluency, and application (Eureka Math², 2024). Its incorporation of Universal 
Design for Learning (UDL) principles ensures accessibility for all students, including those with diverse 
learning needs, facilitating engagement with challenging math concepts (Eureka Math², 2024). The 
curriculum’s emphasis on readability, using clear and concise language, supports our objective to make 
mathematics accessible and engaging for every learner (Eureka Math², 2024). 

To complement Eureka Math², i-Ready was chosen for its strong diagnostic capabilities and 
personalized learning experiences. I-Ready provides detailed data on student performance, allowing us 
to tailor interventions effectively and address individual learning needs (i-Ready, 2024). According to 
Curriculum Associates, a research study meets the ESSA Level 3 criteria for Promising Evidence, “i-
Ready students showed significant improvements in math scores, with growth percentiles ranging from 
8 to 16 points higher than those not using the program” (Curriculum Associates, 2024). 

This data-driven approach, supported by i-Ready’s analytics, enables us to make informed decisions and 
adjust instructional strategies to enhance and provide continuous improvement (i-Ready, 2024). 

There is also some research that also highlights the effectiveness of i-Ready's personalized learning and 
intervention strategies, contributing to notable gains in math achievement (Institute of Education 
Sciences, 2024). 
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Teachers in collaboration with the ALT Team will develop Units of Study using resources from the 
Connecticut State Department of Education’s listing of Math Units, and Eureka Math². Our math 
program will have the following four components:  

● Fluency practice
● Concept development (including a problem set)
● Application problem
● Student debrief (including the Exit Ticket)

By integrating Eureka Math² and i-Ready, the ALT at 
REACH Bristol aims to deliver a comprehensive 
mathematics program that meets rigorous academic standards and supports all students in achieving 
their full potential. 

Curriculum Associates. (2024). Efficacy Study on i-Ready. Retrieved from [Curriculum Associates website] 
Eureka Math². (2024). Curriculum Overview. Retrieved from [Eureka Math² website] 
I-Ready. (2024). Program Impact and Data Insights. Retrieved from [i-Ready website] 
Institute of Education Sciences. (2024). Research Findings on i-Ready. Retrieved from [Institute of Education Sciences website] 

Science 

At REACH, scholars in grades PK-2 will engage in multiple periods of science each week using 
OpenSciEd in conjunction with Connecticut-developed Model Science Units, both aligned with the 
Next Generation Science Standards (NGSS) (NGSS Lead States, 2013).  

OpenSciEd, in conjunction with Connecticut-developed Model Science Units, is designed to meet 
NGSS by focusing on three-dimensional learning—disciplinary core ideas, science and engineering 
practices, and cross-cutting concepts (OpenSciEd, 2024). Research indicates that this inquiry-based 
approach enhances students’ understanding of scientific concepts and processes, leading to improved 
performance in science (Next Generation Science Standards, 2023). Collectively, these curricula 
provide a robust foundation that supports academic growth, ensuring students meet and exceed state 
standards and are well-prepared for future academic challenges. 

OpenSciEd is an open-source curriculum designed to support K-12 science education, focusing on 
inquiry-based learning and aligned with the Next Generation Science Standards (NGSS). Here are the 
main components of OpenSciEd: 

● Storylines: Each unit is built around a coherent storyline that connects students' questions,
investigations, and discoveries. This helps students see the relevance of science concepts in real-
world contexts.
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● Phenomena: OpenSciEd units center around engaging phenomena that drive student inquiry. These
phenomena are observable events or situations that can spark curiosity and lead to scientific
investigation.

● Three-Dimensional Learning: The curriculum emphasizes three dimensions of learning;
○ Disciplinary Core Ideas (DCIs): The fundamental concepts and content from science.
○ Science and Engineering Practices (SEPs): The skills and processes that scientists and engineers

use.
○ Crosscutting Concepts (CCCs): Ideas that link different domains of science and help students

make connections.
● Assessment: Formative and summative assessments are integrated throughout the units to gauge

student understanding and inform instruction. Assessments are designed to evaluate students' mastery
of the three dimensions of learning.

● Teacher Resources: OpenSciEd provides teachers with a range of instructional materials, including
lesson plans, guidance for facilitating discussions, and strategies for supporting diverse learners.

Ainsworth, L. (2003). "Unwrapping" the Standards: A Simple Process to Make Standards Manageable. Denver, CO: Advanced Learning Press. 
Ainsworth, L. (2011). Rigorous Curriculum Design: How to Create Curricular Units of Study that Align Standards, Instruction, and Assessment. 
Englewood, CO: Lead Learn Press. 
Beck, I. L., McKeown, M. G., & Kucan, L. (2002). Bringing Words to Life. New York: Guilford. 
Marzano, R. (2003). What Works in Schools: Translating Research into Action. Association for Supervision and Curriculum Development. 
National Reading Panel (NRP) - Publications and Materials. (2000). Retrieved: August 18, 2015. 
Vygotsky, L.S. (1978). Mind in Society: The Development of Higher Psychological Processes. Cambridge, Massachusetts: Harvard University Press. 
Weizman, Z.O., & Snow, C.E. (2001). Lexical Input as Related to Children's Vocabulary Acquisition: Effects of Sophisticated Exposure and Support 
for Meaning. Developmental Psychology, 37, 265-279. 

c. Provide evidence demonstrating that the curriculum is likely to improve students’ academic
performance. Provide research on the curriculum, including citations, that demonstrates the potential
of the curriculum to result in high student achievement. Provide examples of curricula documentation
(i.e., curriculum map, scope and sequence, and lesson plan for course of study).

Our curriculum has been carefully selected based on its alignment with state standards, research-based 
instructional methodologies, and demonstrated success in improving student achievement in diverse, 
high-need settings. 

Eureka Math² (Grades K-5) 

Research Evidence: Eureka Math² is the updated version of Eureka Math, which has consistently 
demonstrated success in improving student math performance. A study by Mathematica Policy Research 
found that schools using Eureka Math significantly outperformed their peers on standardized 
assessments, with gains equivalent to an additional 1.5 months of instruction over the course of a year 
(Mathematica, 2020). Eureka Math² builds upon this success by integrating deeper conceptual 
understanding, real-world applications, and rigorous problem-solving approaches, all of which align 
with Connecticut’s Common Core State Standards (CCSS). 

Curriculum Map: Details a year-long progression of mathematical concepts from basic numeracy in K-2 
(e.g., addition, subtraction) to more advanced topics such as multiplication, division, fractions, and 
geometry in Grades 3-5. 

Scope and Sequence: The scope of each grade level’s math instruction is broken into quarterly units, 
ensuring that all major domains (Operations and Algebraic Thinking, Number and Operations, 
Measurement and Data, and Geometry) are covered systematically. 
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Amplify Core Knowledge Language Arts (CKLA) (Grades K-5) 

Research Evidence: The Amplify CKLA curriculum is grounded in the Science of Reading, a 
comprehensive body of research that shows that early literacy instruction focused on phonics, phonemic 
awareness, vocabulary, and comprehension yields strong gains in student reading proficiency. A study 
conducted by the Institute of Education Sciences (IES) demonstrated that K-2 students using mCLASS, 
which supports the Amplify CKLA curriculum, improved early literacy skills significantly, showing 
growth of up to 8 percentile points more than students not using the program (IES, 2020). Amplify 
CKLA’s systematic, knowledge-building approach has been found to accelerate vocabulary 
development and reading comprehension, particularly for low-income students who enter school with 
limited language exposure (Hirsch, 2020). 

Curriculum Map: Provides a week-by-week outline of thematic units (e.g., "Animals and Habitats," 
"Early World Civilizations") integrating science, social studies, and literature, ensuring cross-curricular 
connections. 

Scope and Sequence: Clearly outlines phonics instruction, vocabulary development, and comprehension 
strategies by unit, gradually building from foundational skills in early grades to more complex text 
analysis by the upper elementary levels. 

OpenSciEd Science (Grades K-5) 

Research Evidence: OpenSciEd is a next-generation science curriculum that is aligned with the 
Next Generation Science Standards (NGSS) and designed to engage students in hands-on, inquiry-
based learning. Research from the NGSS Early Implementers Initiative found that students in 
classrooms using NGSS-aligned science curricula demonstrated higher engagement, deeper 
conceptual understanding, and improved performance on science assessments compared to peers 
using traditional curricula (Education Development Center, 2019). The curriculum’s focus on real-
world problem-solving and cross-disciplinary integration enhances students’ scientific literacy and 
critical thinking skills. 

Curriculum Map: Details thematic units such as "Waves, Energy, and Information" and 
"Ecosystems and Interactions," with explicit connections to the NGSS performance expectations. 

Scope and Sequence: Organizes learning objectives around core scientific practices (e.g., 
developing and using models, analyzing and interpreting data) and cross-cutting concepts (e.g., 
patterns, cause and effect) across all grade levels. 

Durlak, J. A., et al. (2011). The impact of enhancing students’ social and emotional learning: A meta-analysis of school-based universal interventions. 
Child Development, 82(1), 405-432. 
Education Development Center. (2019). Evaluation of NGSS Early Implementers Initiative. Retrieved from https://edc.org. 
Hirsch, E. D. (2020). Why knowledge matters: Rescuing our children from failed educational theories. Harvard Education Press. 
Institute of Education Sciences. (2020). Evaluation of mCLASS® Intervention and early literacy growth. Retrieved from https://ies.ed.gov. 
Mathematica Policy Research. (2020). Evaluation of Eureka Math on student achievement. Retrieved from 
https://mathematica-mpr.com. 

d. Explain why the curriculum is appropriate for the students the school intends to serve as well as
students with disabilities, English learners/Multilingual learners (EL/ML), students below or above
grade level, and other at-risk students.
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At REACH Academy Charter School, we have tailored our curriculum to address the diverse needs of 
our students, including those with disabilities, English learners, and students performing below or above 
grade level. Our curriculum integrates evidence-based practices to ensure inclusivity through the 
following components: 

English Language Arts (ELA): We utilize the Core Knowledge Language Arts (CKLA) curriculum 
alongside Amplify’s mCLASS and Boost Learning. CKLA's structured scope and sequence supports all 
learners by providing explicit instruction in phonics, vocabulary, and comprehension. mCLASS offers 
individualized assessments and interventions, while Boost Learning enhances literacy skills for students 
needing additional support, ensuring all students develop proficiency in reading and writing. 

Mathematics: Eureka Math² delivers a rigorous and coherent curriculum focused on conceptual 
understanding and problem-solving. It includes built-in scaffolding and differentiation strategies to 
accommodate diverse learning needs. Complemented by the i-Ready program, which provides 
additional resources for students performing below grade level, this combination ensures foundational 
skills and enrichment opportunities. 

Science: The OpenSciEd curriculum aligns with Next Generation Science Standards (NGSS) and 
promotes hands-on, inquiry-based learning. This inclusive approach benefits all students, encouraging 
active participation and critical thinking while addressing varying levels of readiness. 

Support for Special Populations: At REACH, we believe in a personalized education model. Our 
center-based approach allows teachers to work with students in small groups, facilitating individualized 
instruction. Teachers adapt materials to meet diverse learning styles and continuously revise their 
strategies to meet each scholar’s unique goals. We utilize data to identify areas of need and drive 
instruction. We also train teachers on differentiated instruction and utilizing the right number of 
scaffolds to enhance instruction without compromising rigor. 

Our Academic Leadership Team (ALT) conducts comprehensive data reviews, analyzing formative and 
summative assessments, classroom performance, and progress reports. They collaborate closely with 
Special Education staff to assess the effectiveness of accommodations for students with Individualized 
Education Programs (IEPs), adjusting personalized learning plans as needed to ensure targeted support. 
For Multilingual Learners, the ALT evaluates language acquisition and academic performance, 
collaborating with ESL/ML specialists to meet language development goals. Targeted interventions and 
differentiated instruction are implemented to enhance English proficiency while accessing grade-level 
content. 

Regular data reviews allow the ALT to monitor the effectiveness of support strategies for all special 
populations, ensuring informed adjustments to learning plans and instructional practices. This iterative 
process fosters continuous growth and ensures every student, including those with IEPs and multilingual 
learners, receives the support needed to reach their full potential. 

e. Describe a plan that will facilitate ongoing development, improvement, and refinement of the
curriculum.

The Six Point Plan to Increasing Student Achievement outlines the teaching and instructional 
framework which drives success. The process will begin and recur annually during summer staff 
development. Staff will work together first by outlining the curriculum map for each content area and 
developing the detailed units of study. The units will continue to be refined, reviewed, shared and 
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enhanced regularly throughout the school year during weekly grade level meetings. Staff will work in 
grade levels and across grade levels when preparing curriculum and instructional strategies. Review of 
the units will be updated as teachers reflect and refine the units each year. Having units available 
electronically for all teachers to view will provide opportunities for cross-curricular development of 
topics and sequencing of skills over grades. Below you will find a breakdown of the refining and 
improvement process of the curriculum at REACH Bristol.  

Action Process Impact on Student Outcomes 

Study Connecticut State 
Assessment Items and 

Standards 

Review CT standards and, after the 3rd year, 
review released Connecticut assessment items 

(e.g., Smarter Balanced). 

Use assessment data to compare student 
performance against state averages, 

identifying strengths and gaps. Implement 
targeted intervention based on assessment 

trends. 

Study and Align Connecticut 
State Content Standards 

Study and align Connecticut state content 
standards for each subject area. Break down 
content standards into measurable skills and 

objectives. 

Track progress on how students perform 
against these skills in assessments, using 

formative data to adjust instructional 
strategies. 

Create a Detailed Content 
Standards Breakdown Map 

Create detailed content standards breakdown 
for each subject area. 

Evaluate students’ mastery of broken-down 
skills through formative and summative 

assessments to monitor improvement over 
time. 

Develop and Adapt Scope and 
Sequence 

Use the content standards breakdown to 
create a scope and sequence. Organize 

content standards by complementary skills 
and learning progression. 

Ensure that student mastery of skills aligns 
with scope and sequence milestones. Track 
interim assessment performance to measure 

growth and adjust pacing as necessary. 

Review Exemplars for Each 
Content Standard 

Review exemplar test items. Review how 
content standards are grouped within the 

scope and sequence. Create interim 
assessments aligned with each content area’s 

standards and exemplars. 

Analyze student outcomes on interim 
assessments to adjust teaching strategies and 
provide targeted support for underperforming 

areas. 

Develop and Adapt Unit Plans 
and Calendar 

Prioritize teaching objectives, including both 
power and supporting standards. Chunk skills 

based on student progression and learning 
needs. Calendar teaching objectives for each 

unit. 

Track unit assessment results and analyze 
how the pacing affects student mastery of key 
skills, making adjustments to the calendar as 

necessary. 
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Develop a System for 
Tracking Student Mastery 

Continually track student mastery of content 
standards utilizing Illuminate. Upload 

teaching objectives into the tracking system. 
Share the tracking system with the leadership 

team and teachers. 

Use mastery tracking data to identify trends, 
evaluate overall student progress, and 

measure impact of instructional adjustments 
on performance. 

Develop Daily Lesson Plans 

Align daily lesson plans to measurable 
objectives. Create daily exit tickets that assess 

the objective taught. Develop student-
centered activities that promote autonomy. 

Review the rigor of lesson objectives, 
activities, and assessments. 

Use data from exit tickets and daily 
assessments to make real-time adjustments to 
instruction, improving student outcomes over 

time. 

f. Explain the process that will be used to monitor and evaluate whether the curriculum is effective and
successfully implemented. 

To evaluate the curriculum's impact on student outcomes, REACH Academy will use a combination of 
formative and summative assessments, including the SBAC and internal tools like mCLASS and i-
Ready, to track student growth. Instructional rounds and classroom observations will provide insights 
into curriculum implementation and student engagement. 

The use of Common Formative Assessments (CFAs) will enable regular monitoring of student progress, 
helping teams identify areas for real-time adjustment. Data analysis meetings will further inform 
decisions on pacing and instructional strategies. The curriculum will be regularly reviewed for 
alignment with state standards and will incorporate differentiation strategies to support diverse learners, 
ensuring it remains accessible without compromising rigor. 

Effective curriculum is a dynamic, living document that is continually changed, updated and developed. 
After each unit is carried out, teachers will go through a questionnaire that will be designed to have 
teachers reflect on the success of each unit. By analyzing assessment data, the ALT Team and teachers 
will determine which learning activities had the most impact on student learning and which yielded the 
least positive results. Curriculum will then be redesigned and redeveloped for the following year. All 
teachers will have the opportunity to develop enrichment activities for each unit if time permits.  

To ensure the ongoing development, improvement, and refinement of the curriculum at REACH 
Academy, the school will implement a structured, collaborative plan focused on continuous evaluation 
and responsiveness to student needs. Grade-level teams will meet weekly to refine Unit Plans, aligning 
them with Connecticut State Standards and instructional goals. Instructional Coaches will provide 
feedback to ensure content rigor and alignment, while summer planning sessions will allow for 
curriculum revision based on past student performance data 

Feedback loops will involve external consultants reviewing the curriculum for rigor and alignment, as 
well as parents and the community providing input through surveys and engagement events. At the end 
of each school year, the instructional team will reflect on the strengths and weaknesses of the 
curriculum, making necessary adjustments for the following year. Unit Plans will be stored in a central 
digital repository, allowing for continuous updates and easy access for all staff. This approach ensures 
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the curriculum remains highly aligned, responsive to evolving student needs, and effective in improving 
student outcomes. 

4. INSTRUCTION

a. Describe the instructional methods or techniques that will be used in the proposed school, including
any specific requirements for implementing a particular pedagogical approach (i.e., co-teaching or
instructional assistance, technology, physical space, class size, etc.).

Ensuring Best Instructional Strategies is the 3rd Point in The Six Point Plan to Increasing Student 
Achievement. Students learn best when they are actively engaged in their work. Student engagement 
increases when tasks include authenticity, choice, creative thinking, critical thinking, and those that are 
product-focused or have an audience incorporated (Schlechty, 2011.) Students learn best when faced 
with genuine challenges, choices, and responsibilities in their own learning. Students need to 
thoughtfully interact with content to increase understanding (Daniel Wilmingham, 2009.) Large group 
lectures, where students are passively listening are not an effective way of teaching students, yet 
continue to be heavily relied upon practice in classrooms across the nation. The classroom environment 
will be built to enhance learning and provide additional language experiences. Students should be the 
active participants in the classroom, not the teacher. Teachers should be the facilitator of learning, not 
the disseminator of knowledge (Rubley and Phillips, 1999.) Active, hands-on concrete experiences are 
the most powerful and natural form of learning. Students should be immersed in the most direct possible 
experience of the content of every subject. Investigating students’ own questions should take 
precedence over arbitrarily and distantly selected content (S. Zemelman, H. Daniels, A. Hyde, 2012.) 
Learning is socially constructed and interactive; teachers need to create classroom interactions that 
scaffold learning. 

REACH Academy Charter School in Bristol will also partner with The Lavinia Group to implement 
targeted instructional strategies aimed at boosting student achievement through rigorous, data-driven 
teaching methods. This collaboration aligns with Lavinia's proven approach of enhancing curriculum 
effectiveness and improving student outcomes, as evidenced in schools across the U.S. (Lavinia Group, 
2024). Through this partnership, REACH Bristol seeks to leverage Lavinia's expertise in high-quality 
professional development to support its educators in driving significant academic gains for all students 
(EdWeek, 2023). 

At REACH Bristol, we will also adhere to best practices and a commitment to continuous improvement 
to ensure that our students receive the highest quality education possible. We will achieve this by 
implementing the following evidence-based instructional methods: 

1. Hands-On Authentic Learning: This approach emphasizes replacing traditional methods like
worksheets and textbooks with interactive, engaging activities that allow students to learn by doing. 
Instead of passively absorbing information, students actively participate in their learning. By 
integrating classroom themes (e.g., nature, space, historical periods), teachers can introduce themed 
objects, tools, or real-world examples that align with the curriculum. For instance, students might 
handle real artifacts, conduct experiments, or work on projects that bring the subject matter to life. 
This makes learning more meaningful and memorable by connecting it to tangible, real-world 
experiences. 
2. Differentiated and Personalized Learning: We will implement personalized learning plans
tailored to individual student needs, interests, and learning styles. This approach includes flexible 
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grouping, differentiated tasks, and tailored instructional materials to ensure that each student 
receives instruction at their appropriate level. 
3. Adaptive Learning Technologies: Utilize adaptive learning technologies that adjust to each
student’s performance in real-time, providing personalized support and challenges. Tools like i-
Ready for math and Amplify’s mCLASS for literacy will be used to monitor progress and provide 
targeted interventions. 
4. Co-Teaching and Support Structures: Use co-teaching models to provide additional support
in the classroom. This includes collaborative teaching between general education and special 
education teachers, ensuring that students with diverse needs receive targeted instruction and 
support. We will also use instructional aides to support individualized or small group instruction, 
particularly for students needing extra assistance with specific skills or content areas. 
5. Technology and Digital Tools: Integrate interactive digital platforms that enhance student
engagement and learning. Tools like Google Classroom, interactive whiteboards, and educational 
apps will be used to facilitate interactive lessons and provide immediate feedback. 
6. Data-Driven Instruction: Utilize data analytics tools to track student performance and guide
instructional decisions. This includes analyzing assessment data to identify trends, gaps, and areas 
for targeted instruction. 
7. Evidence-Based Teaching Techniques: Employ explicit instruction techniques that involve
clear, direct teaching of skills and concepts, followed by guided practice and independent practice. 
This method ensures that students understand and apply new knowledge effectively. 
8. Assessments: Use assessments data regularly to gauge student understanding and adjust
instruction accordingly. This includes quizzes, exit tickets, and observational assessments that 
inform immediate instructional adjustments. 
9. Physical Space and Learning Environment: Design flexible learning spaces that
accommodate various instructional methods, including collaborative group work, independent 
study, and hands-on activities. Classrooms will be arranged to support both individual and group 
learning. Classrooms will be equipped with a variety of resources, including manipulatives, visual 
aids, and technology tools, to support diverse learning activities and accommodate different learning 
needs. 
10. Teacher Development Using the Get Better Faster Framework: To ensure continuous
improvement in teaching quality, we will employ Doug Lemov’s "Get Better Faster" framework, 
which emphasizes rapid teacher development through focused, deliberate practice of key teaching 
techniques. This framework ensures that new and developing teachers are equipped with practical, 
research-based strategies to improve instruction quickly. Best practices such as building a strong 
classroom culture, using effective questioning techniques, and managing student engagement will be 
core focuses. 
11. Observation and Feedback: Teachers will receive ongoing, actionable feedback and coaching,
allowing them to refine their practices based on real-time classroom experiences. Regular 
observations and short, targeted practice sessions will help teachers implement changes effectively 
and increase their instructional impact over time. 
12. Professional Development: Provide ongoing professional development for teachers on
evidence-based instructional methods, technology integration, differentiated instruction, and 
effective use of Doug Lemov’s techniques from the "Teach Like a Champion" and "Get Better 
Faster" playbooks along with many other evidence-based training. The training will focus on 
enhancing teaching practices and staying updated with the latest research and techniques. 

By implementing these evidence-based instructional methods and techniques, REACH Academy 
Charter School aims to create a high-quality learning environment that meets the diverse needs of 
students, promotes engagement, and drives academic success. 
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b. Describe how these instructional methods support high standards of achievement and are accessible
and appropriate for all students at all levels, including English Learners/Multilingual Learners,
special education students, students who enter below grade level, and other at-risk students.

At REACH Bristol, our evidence-based instructional methods foster high achievement for every 
student, including English learners (ELs), multilingual learners (MLs), students with disabilities, and 
those entering below or above grade level. 

● Differentiated Instruction: We implement differentiated instruction, allowing teachers to tailor
assignments to meet diverse learning needs. This includes scaffolding for ELs and at-risk students,
such as visual aids and simplified language, ensuring they engage with the curriculum rigorously.

● Targeted Support for Diverse Learners: For students with Individualized Education Programs
(IEPs), we adapt instruction to align with their specific learning goals. This may involve modifying
content and assessment methods, enabling these students to fully access grade-level standards.

● Adaptive Learning Technologies: Using adaptive technologies like i-Ready and mCLASS, we
assess student performance in real-time and provide targeted interventions. These platforms help
identify skill gaps and offer enrichment opportunities for advanced learners, ensuring all students are
challenged appropriately.

● Science of Reading: Our literacy instruction follows the Science of Reading approach, emphasizing
explicit phonics and vocabulary development. This method supports both ELs and students with
disabilities by building foundational literacy skills through structured and sequential instruction.

● Collaborative Co-Teaching: Our co-teaching model promotes collaboration between general
education teachers and specialists, allowing for inclusive instruction. This ensures that ELs and
students with disabilities receive tailored support alongside their peers, fostering equity.

● Formative Assessment and High Expectations: Regular formative assessments guide instruction,
helping identify students who need additional support. We maintain high expectations for all learners
while providing necessary scaffolds, such as vocabulary pre-teaching for ELs and assistive
technology for students with disabilities.

REACH Bristol’s instructional methods create an inclusive and rigorous environment, supporting high 
achievement for all students. By focusing on differentiation, targeted support, adaptive technologies, 
and collaboration, we empower every learner to thrive academically. 

Rubley and Phillips, (1999). Developing Logical Thinkers, 5th Edition. Dubuque, IA: Kendell/Hunt  
Miller, Debbie, Teaching with Intention, Defining Beliefs, Aligning Practice, Taking Action, Stenhouse, Portland, Maine, 2008. 
Schlechty, P. (2011). Engaging Students: The Next Level of Working on the Work. San Francisco: Jossey-Bass.  
Tompkins, G. E. (2010). Literacy for the 21st Century: A Balanced Approach. (5th ed.). Boston, MA: Pearson Education, Inc. 
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for the Classroom. San Francisco, CA. Jossey-Bass.  
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Heinemann. 
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c. Describe how the proposed school will create a data-driven culture to meet a wide range of students’
needs using differentiated tiered instruction.

At REACH Bristol, we will create a robust data-driven culture by integrating data from multiple 
sources, including i-Ready, Boost Reading, mCLASS, and the Illuminate Education Academic 
Dashboard. These tools will provide comprehensive insights into student performance, allowing us to 
tailor our instruction to meet the needs of all learners, including English learners, students with 
disabilities, and those at risk of falling behind. 

Using data strategically will drive curriculum development, best practices in instructional delivery and 
response to intervention plans. This is a core component of the Six Point Plan to Increasing Student 
Achievement that is fundamental to what we do at REACH.  The assessments will document the growth 
and development of our scholars’ skills in meeting the Connecticut Learning Standards, our school’s 
mission and objectives and educational priorities. At REACH Academy Charter School, data is 
collected in areas ranging from academics to the Social and Emotional needs of the Scholars. 
Qualitative data is constantly monitored to assess student learning or other important trends in the 
classroom.  

Component Description Purpose 

1. Comprehensive Data Collection

I-Ready: Diagnostic assessments in 
reading and math; provides real-time 
adaptive data. 
Boost Reading: Intervention for 
reading fluency and comprehension. 
mCLASS: Tracks foundational 
reading skills for early learners. 

Understand student strengths and 
areas for improvement; personalize 
learning. 

2. Data-Driven Meetings

ALT Team Collaboration: Regular 
meetings using data from all 
assessment tools to analyze trends 
and student progress. 
Continuous Monitoring: Use 
Illuminate to consolidate data for 
holistic tracking. 

Inform decisions on instruction; 
ensure timely adjustments for 
continuous student growth. 

3. Differentiated Instruction

Customized Learning Plans: Create 
individualized plans based on data 
for diverse learning needs. 
Flexible Grouping: Dynamically 
group students based on performance 
levels. 

Tailor interventions to meet unique 
student needs; ensure appropriate 
challenges and support. 

4. Targeted Interventions

Real-Time Adjustments: 
Continuously monitor data to 
identify students needing additional 
support. 
Support for English Learners: Use 
data to implement tailored supports 
without reducing rigor. 

Ensure all students receive the 
necessary support to succeed; 
address specific needs effectively. 
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Teachers use daily observations, quick conversations and teacher-student conferences to collect 
information on things such as the comprehension of material being taught. Quantitative data is a bit 
more complex as each item that is assessed has some sort of numerical value attached to it. This data is 
typically made up of work that is assessed using rubrics or other point values to make up proficiency 
grades. This type of data also allows educators to see trends in certain areas as well as historically or 
over time. Quantitative data helps close learning gaps and predict scholar achievement on things such as 
the end-of-year state assessments. Below you will find a breakdown of the components we utilize to 
gather data and personalize instruction. 

By using data from i-Ready, Boost Reading, mCLASS,  Benchmark Assessments, and the Illuminate 
Education Academic Dashboard, REACH Bristol will foster a data-driven culture that meets the needs 
of all students.  These tools will help us implement differentiated and personalized instruction, ensuring 
that all students, including those with disabilities, English learners, and those performing below or 
above grade level, receive the necessary support to achieve academic success. 

Data collection is comparable among teachers for a number of reasons. It is easier to see and resolve red 
flags when there is a common method to gather and review information.  Should a problem arise, it is 
easier to revise and adapt the material to best suit the needs of the Scholar. Looking for trends in data 
can help teachers evaluate the effectiveness of particular lessons or instruction as a whole. The 
collection of data also identifies areas where professional development may be needed among 
educators. Overall, this process is critical to ensuring that the whole child’s needs are met and accounted 
for and if they are not, that a plan for improvement is designed and monitored. 

Data is used on an ongoing basis to create small groups throughout the day, develop differentiated 
center activities, identify students for intervention and evaluate program effectiveness.  This includes 
teacher developed activities, i-Ready provided instruction that meets students where they are, guided 
reading texts and a range of other components of our day.   

d. Explain how the proposed school will support staff to be proficient in delivering high quality
instructional methods to their students (i.e., professional development, instructional coaching,
administrative support, etc.).

To ensure teachers at REACH Bristol are proficient in evidence-based instructional methods, we will 
implement a comprehensive and ongoing professional development (PD) program. This program will 
focus on building teacher expertise in data-driven instruction, differentiation, and educational 
technology. Here’s how we will meet their professional development needs: 

● Initial Onboarding and Training: Before each academic year, all teachers will undergo intensive
onboarding to familiarize themselves with our evidence-based methods, including the Science of
Reading, Benchmark Assessments, Eureka Math², mCLASS, i-Ready, Illuminate, and Amplify’s

5. Illuminate Academic Dashboard

Consolidating Data Sources: Central 
hub for tracking progress across 
subjects and effectiveness of 
interventions. 
Data-Driven Feedback: Facilitate 
timely feedback and instructional 
adjustments. 

Create a culture of continuous 
improvement; keep students and 
educators informed and 
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Boost Reading program. They will also receive specialized training to support diverse learners, 
focusing on scaffolding techniques, IEP implementation, and culturally responsive teaching. 

● Ongoing Professional Development: Throughout the year, teachers will engage in ongoing PD
focused on key instructional strategies, classroom management, and effective data use. Professional
learning communities (PLCs) will facilitate collaboration among teachers to share best practices. PD
will align with the “Get Better Faster” (GBF) framework and “Teach Like a Champion”, Relay, and
other proven strategies, emphasizing high-leverage teaching practices. Instructional coaches will
provide in-classroom support, model best practices, and offer feedback through observations.

● Data-Driven Professional Development: Teachers will regularly meet with the Academic
Leadership Team (ALT) to analyze student performance data, identifying areas where additional
support is needed. Each teacher will receive an individualized PD plan based on data and
observations to enhance their instructional practices.

● Classroom Observations and Feedback: ALT and instructional coaches will conduct regular
classroom walkthroughs to observe instruction and engagement. Following each observation,
teachers will receive actionable feedback focused on areas for improvement, with ongoing support
from instructional coaches.

● Mentorship and Peer Collaboration: To support new teachers, we will implement a mentorship
program pairing novice educators with experienced teachers for guidance on classroom management
and evidence-based methods. Additionally, teachers will participate in PLCs to collaborate, share
insights, and engage in reflective practice.

● Technology Integration Training: Teachers will receive training on integrating technology tools
like i-Ready and Boost Reading for data collection and personalized learning. Ongoing tech support
will ensure they are proficient in using these tools effectively.

● Evaluation of Professional Development Effectiveness: The effectiveness of the PD program will
be assessed through teacher feedback, student performance data, and classroom observations. The
ALT will regularly evaluate whether the PD is improving teacher practice and student achievement,
making necessary adjustments. Teachers will also complete self-assessments to reflect on their
growth areas and develop personal growth plans.

REACH Bristol will implement a robust professional development program based on evidence-based 
practices, ongoing coaching, and a data-driven approach to ensure teachers deliver high-quality 
instruction. Our commitment to continuous improvement, supported by the GBF framework and 
personalized PD plans, will foster a culture of excellence and ongoing teacher development that 
directly enhances student achievement. 

A core component of our teacher retention strategy is job-embedded professional development 
aligned with our model. We dedicate time weekly for PD, provide daily collaborative planning, and 
offer individualized PD, including summer sessions with financial resources for expert support. 

School leadership will monitor the effectiveness of PD initiatives through data-driven measures. The 
Professional Development and Training Plan will be evaluated by the Director of Instruction, 
Instructional Coaches, and the Academic Committee of the Board of Trustees, incorporating 
subjective and objective data as well as low inference data gathered from teacher evaluation surveys 
and the data from benchmark and state assessments. To continuously improve our PD, we will 
distribute surveys after each session to gather anonymous feedback and constructive analysis, along 
with reviewing quantitative measures to assess effectiveness. 

Lemov, D. (2015). Teach Like a Champion 2.0: 62 Techniques that Put Students on the Path to College. Jossey-Bass. 
TNTP. (2020). Get Better Faster: A 90-Day Plan for Coaching New Teachers. 
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e. Using a coherent systems approach, explain how your school will provide high-fidelity interventions,
efficient and sustained intervention implementation, and continuous regeneration of effective, efficient,
and relevant practices.

1. High-Fidelity Interventions

● Data-Driven Identification: Using mCLASS, i-Ready, and classroom-based formative
assessments, the school will continuously assess student performance. This data will be used to 
identify students who need additional support in academic or behavioral areas. Benchmarks will be 
set for universal screenings, and students will be placed in intervention tiers based on their 
performance. 
● Targeted Tiered Interventions (MTSS): REACH will implement a three-tiered intervention
model: 

○ Tier 1: High-quality instruction for all students with built-in support within the core
curriculum (Eureka Math² and Amplify CKLA). 
○ Tier 2: Small-group interventions for students who require additional support. These
interventions will focus on skill gaps identified through data analysis, utilizing evidence-based 
programs like mCLASS® Intervention. 
○ Tier 3: Intensive, individualized interventions for students who exhibit significant learning
or behavioral difficulties. These interventions will be highly personalized and may include one-
on-one tutoring or targeted behavioral support plans. 

● Research-Based Programs: All interventions will be grounded in research and evidence-based
strategies (e.g., mCLASS and i-Ready for literacy and math). Each program will be delivered with 
fidelity through ongoing monitoring of instructional practices. 

2. Efficient and Sustained Intervention Implementation

5. Systematic Progress Monitoring: Student progress in interventions will be monitored regularly
using formative assessments and progress monitoring tools like mCLASS® and i-Ready. Teachers 
and interventionists will review data frequently to adjust intervention intensity, duration, and 
content. 
6. Intervention Schedules: To ensure interventions are delivered consistently, REACH will
develop intervention blocks within the daily schedule for Tier 2 and Tier 3 students. These will be 
dedicated periods where targeted support can be provided without interrupting core instructional 
time. 
7. Cross-Department Collaboration: Regular collaboration between general education teachers,
special education teams, and ESL instructors will ensure all students’ needs are met 
comprehensively. The school will promote team-based decision-making and shared accountability 
for student outcomes. 
8. Professional Development for Fidelity: Teachers and interventionists will receive continuous
professional development to ensure the high-fidelity delivery of interventions. Training will include 
evidence-based instructional strategies, progress monitoring techniques, and tools to deliver 
interventions effectively and adapt them as needed. 
9. Family Engagement: The school will involve families in the intervention process by regularly
communicating about their child's progress, offering resources for at-home support, and 
collaborating with families to address challenges that may impact learning. 

3. Continuous Regeneration of Effective, Efficient, and Relevant Practices
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● Data Teams for Continuous Improvement: REACH will establish data teams at each grade
level to analyze intervention effectiveness regularly. These teams will review student performance 
data, identify trends, and adjust interventions based on data outcomes. 
● Annual Review of Interventions: At the end of each academic year, school leaders will
conduct a comprehensive review of intervention programs. This review will focus on the 
effectiveness, efficiency, and relevance of current practices. Adjustments will be made based on 
outcomes, including the adoption of new evidence-based programs if needed. 
● Professional Learning Communities (PLCs): Teachers will participate in PLCs to share
strategies, analyze data, and reflect on intervention practices. This collaboration will drive 
continuous improvement and innovation, allowing for the regeneration of effective teaching and 
intervention strategies. 
● Instructional Coaching for Adaptation: Instructional coaches will work closely with teachers
to adapt interventions based on real-time classroom data. This allows the regeneration of practices 
that respond to current student needs and ensures interventions remain relevant. 
● Feedback Loops: Teachers, coaches, and administrators will engage in feedback loops to
ensure practices stay aligned with school goals. Feedback from staff and students will be used to 
fine-tune instructional practices and interventions, ensuring ongoing relevance and effectiveness. 

4. Sustained Implementation through Support Systems

● Administrative Support: School leaders will provide continuous administrative support by
ensuring that intervention programs have adequate staffing, resources, and time allocations. The 
leadership team will also play an active role in monitoring progress and addressing any barriers to 
sustained implementation. 
● Technology Integration: Technology platforms like i-Ready and mCLASS will be integrated
to streamline progress monitoring and data analysis, making it easier for teachers to access data and 
adjust interventions swiftly. 
● Mentorship and Coaching: Sustained implementation will be supported by regular mentorship
and coaching from instructional leaders and peers. This system will ensure teachers remain aligned 
with best practices and can refine their approach based on emerging trends and student needs. 

Through this systems approach, REACH Bristol will ensure that interventions are not only implemented 
with fidelity but are continuously refined and regenerated to meet the evolving needs of students. This 
holistic, data-driven framework will ensure that students receive the support they need for academic 
success, while teachers are empowered with the tools, training, and resources to deliver high-impact 
interventions effectively. 

5. Student Assessment

a. Describe the proposed school’s comprehensive assessment system, diagnostic, formative, benchmark,
interim and summative assessments. Please ensure that the assessment system is aligned to the
curriculum and educational philosophy.

A balanced assessment system will effectively measure the depth and extent of Scholar learning. At 
REACH, formal and informal assessment strategies will be used to evaluate and track the achievement 
of Scholars. REACH’s comprehensive approach to assessment is designed to support both the 
continuous growth of students and the evaluation of their mastery of learning, ensuring that instruction 
is responsive, data-driven, and aligned with state standards and curriculum. The assessment framework 
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is structured around formative and summative assessments, with additional diagnostic tools used to 
tailor interventions and instruction for individual student needs. 

Participation of All Students in Assessments: The school is committed to ensuring that all students 
participate in state-mandated testing, including the SBAC, NGSS assessments, and Interim Assessment 
Blocks (IABs), and other alternative assessments as necessary. For students with disabilities, we will 
work closely with special education staff to implement the appropriate accommodations or 
modifications to ensure they can participate meaningfully in assessments. For students requiring 
alternative assessments, we will follow the state’s guidelines for administering such tests, ensuring that 
their unique learning needs are considered and addressed. 

English Language Learners (ELLs) will also receive appropriate accommodations, such as extended 
time or test translations when available, to ensure that assessments accurately reflect their knowledge 
and skills without language barriers unfairly affecting performance. By using assessment data, we can 
track the progress of all student subgroups and ensure equity in instruction and outcomes. 

Computer-Based Assessment Tools: 
● i-Ready: Adaptive assessments in reading and math provide diagnostic insights and personalized

learning paths for K-2, tracking progress to inform instruction.
● Boost Reading: Targets reading interventions using adaptive assessments to enhance comprehension

and fluency.
● Benchmark Testing: Conducted three times a year in reading, language, and math, these tests offer

detailed progress data to support the RTI/SRBI process.

Our data-driven assessment strategy aligns with state standards and includes both formative (quizzes, 
exit tickets) and summative assessments to monitor progress and adapt instruction.  

Formative and Summative Assessments: Formative assessments will be used continuously 
throughout the year to monitor student progress, provide immediate feedback, and inform instruction. 
Teachers will implement a variety of formative assessments, including exit tickets, quizzes, and 
observations, to gauge daily understanding and adjust lessons based on student needs. These formative 
assessments are aligned with the curriculum, designed to track mastery of specific standards, and are 
valid for their intended purpose of informing instruction. Data from formative assessments will be used 
to group students for small-group instruction and provide targeted interventions where needed. 

Summative assessments will be administered at the end of each unit, quarter, or semester to evaluate 
students' mastery of content and skills. These assessments are aligned with state standards and the 
school’s curriculum, ensuring that they accurately measure students’ progress toward grade-level 
proficiency. Summative assessments will include: 

State-mandated standardized tests such as the Smarter Balanced Assessment (SBAC) and NGSS 
assessments to evaluate overall student achievement and growth, Benchmark assessments through 
platforms such as i-Ready to track growth over time, End-of-unit tests in core subjects like literacy, 
math, and science, aligned to programs such as Amplify CKLA, Eureka Math², and OpenSciEd. 

The validity of these assessments lies in their close alignment with instructional content and standards, 
ensuring that students are assessed on what they have been taught. They provide an accurate measure 
of learning and readiness for the next level of instruction. 
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Use of Interim Assessment Blocks (IABs) for Progress Monitoring: Interim Assessment Blocks 
(IABs), provided by the state, will be a key component in our progress monitoring strategy. IABs are 
designed to assess students’ mastery of specific content standards throughout the year, offering timely 
and actionable data on student performance. These interim assessments will serve as a bridge between 
formative and summative assessments, allowing educators to adjust instruction and intervention 
strategies based on data gathered from these shorter, more focused assessments. By integrating IABs 
into the school’s assessment system, we ensure that student progress is continuously monitored against 
state standards, providing valuable insights into whether students are on track to meet grade-level 
expectations. 

School-Wide Use of Illuminate for Data Visualization and Trend Analysis: To manage both 
formative and summative data effectively, the school will utilize Illuminate, a comprehensive 
assessment platform that facilitates the collection, visualization, and analysis of student data. Illuminate 
enables school leaders and teachers to conduct school-wide assessments and identify trends through 
powerful data visualization tools. This helps in identifying not only individual students' progress but 
also broader school-wide trends, informing instructional adjustments, and driving decision-making for 
student supports. Illuminate will be used to track student performance on both state-provided interim 
block assessments and other standardized and non-standardized measures, providing a clear view of 
progress toward proficiency and mastery of standards. 

State Mandated Assessments: Scholars at REACH Academy Charter - Bristol will participate in the 
required Smarter Balanced (SBAC) assessments for grades 3-5, the Next Generation Science 
Assessments in grades 5, and the Connecticut Alternate Assessment System and English Language 
Proficiency assessment as appropriate. The Kindergarten Entrance Inventory will be administered to 
incoming kindergarteners. 

Grade Assessment/Tool Description Purpose 

K-2 Reading Benchmark (3x/year) Measures overall reading proficiency 
(aligned with state standards). 

Tracks growth and identifies 
needs. 

Math Benchmark (3x/year) Evaluates foundational math skills. 
Monitors progress in math skills 
development. 

Kindergarten Entrance 
Inventory (1x/year) 

State-required assessment of 
kindergarten readiness skills. 

Identifies developmental support 
needs. 

Sight Word Assessment 
(Monthly) 

Tests recognition of high-frequency 
words. 

Tracks sight word acquisition. 

mCLASS every 10 days and 
DIBELS (3x/year) 

Literacy progress monitoring tool 
used statewide. Informs instructional adjustments. 

IREADY Adaptive learning tool for reading 
and math. 

Provides personalized learning 
paths. 

3-4 Reading Benchmark (3x/year) 
Evaluates overall reading proficiency 
(aligned with state standards). 

Tracks growth and identifies 
needs. 

Math and science Benchmark 
(3x/year) 

Measures math and science 
proficiency and application skills. 

Monitors progress and mastery of 
math and science concepts. 

Smarter Balanced (SBAC) 
(1x/year) 

Connecticut state standardized test 
for ELA and math. 

Measures mastery of state 
standards. 

mCLASS every 10 days and Literacy progress monitoring tool Tracks literacy growth. 
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DIBELS (3x/year) used statewide. 

Vocabulary Assessment 
(Weekly) 

Assesses understanding of new 
words. 

Monitors vocabulary development. 

IREADY Adaptive learning tool for reading 
and math. 

Provides personalized learning 
paths. 

CT Physical Fitness Test State-mandated fitness test. 
Evaluates physical health and 
fitness level. 

5 Reading Benchmark (3x/year) 
Measures overall reading skills 
(aligned with state standards). Tracks proficiency and growth. 

Math Benchmark (3x/year) Evaluates math skills and problem-
solving ability. 

Monitors progress and mastery of 
math concepts. 

Science Benchmark (3x/year) Assesses understanding of science 
concepts. 

Tracks progress in science 
proficiency. 

Smarter Balanced (SBAC) 
(1x/year) 

Connecticut state standardized test 
for ELA and math. 

Summative evaluation of state 
standards mastery. 

NGSS Science Assessment 
(1x/year) 

Connecticut state science assessment 
for 5th grade. 

Evaluates mastery of Next 
Generation Science Standards 
(NGSS). 

IREADY Adaptive learning tool for reading 
and math. 

Provides personalized learning 
paths. 

We will also participate in the following tests as needed: Connecticut Alternate and Assessment  
English Language Proficiency: LAS-Links. 

The ALT Team and teachers will constantly monitor a student’s growth across subject areas, using a 
variety of assessment tasks to determine the Scholar’s level of knowledge, skills, and understanding at 
the beginning of a grade level, unit and/or lesson. Diagnostic assessments may include running records, 
Fry sight word list, informal reading assessments, observation, etc. These assessment tasks are carried 
on throughout the year and typically are revisited at each school quarter to assess progress. Regular and 
ongoing assessment and data collection provides a summary of Scholar achievement. By looking at this 
data, the curriculum can be updated based on each individual Scholar’s academic needs.  

b. Explain how the proposed school will ensure the participation of all general education students,
students with disabilities and students identified as English Learners/Multilingual Learners in the
applicable Connecticut Smarter Balanced Assessment, Next Generation Science Standard Assessment,
Connecticut SAT School Day, LAS Links Assessment, Kindergarten Entrance Inventory, Connecticut
Physical Fitness Assessment and/or Connecticut Alternate Assessment System.

REACH Academy Charter School will work with families, teachers, and all stakeholders to understand 
the importance of State assessments. As a charter school, we understand that State assessment scores are 
an integral part in maintaining a healthy overall status. Multiple informational meetings will be held 
geared towards specific audiences including testing information, frequently asked questions, and past 
results. Teachers will engage in rigorous training from Instructional Coaches so that they feel 
comfortable and prepared when providing instruction to students. Parents will be given test information 
in a timely manner so that any questions or concerns can be answered prior to the testing window. As 
the test becomes closer, the entire school will become supporters as we celebrate student success 
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through pep rallies, raffles, and other celebrations. For students with disabilities, we will provide the 
appropriate accommodations as needed both leading up to during practice and on the actual day(s) of 
the assessment. 

1. General Education Students: Assessment Participation: All general education students in grades
PK-5 will participate in the required state assessments, including the Kindergarten Entrance 
Inventory, the Connecticut Smarter Balanced Assessment (SBAC) for grades 3-5, and the Next 
Generation Science Standards Assessment (NGSS) for grade 5. 

Testing Environment: We will provide a supportive testing environment that minimizes 
distractions and optimizes conditions for students to demonstrate their knowledge effectively. 

2. Students with Disabilities: Individualized Accommodations: We will work closely with special
education staff to ensure that accommodations and modifications outlined in Individualized 
Education Programs (IEPs) or 504 Plans are implemented during state assessments. 
Accommodations may include extended time, assistive technology, or alternate formats. 

Participation in Alternate Assessments: For students with significant cognitive disabilities, we 
will ensure participation in the Connecticut Alternate Assessment System (CTAA). This 
assessment is tailored to measure the progress of students with severe cognitive impairments in a 
way that reflects their individual learning needs. 

Training and Support: Educators will receive training on administering assessments in 
compliance with IEPs and ensuring that all necessary accommodations are provided consistently. 

3. English Learners (ELLs): Language Support: English learners in grades PK-5 will receive
appropriate language support to aid their participation in assessments. This includes the LAS Links 
Assessment for monitoring English language proficiency. 

Accommodations: We will provide necessary accommodations for ELLs during state 
assessments, such as extended testing time, bilingual dictionaries, or test instructions in their 
native language when available. These supports will be provided following state guidelines to 
ensure assessments accurately reflect their content knowledge. 

Assessment Participation: ELLs will take part in the SBAC assessments starting in grade 3 and 
the NGSS assessment in grade 5. We will ensure that accommodations are in place to support 
their participation. 

4. Kindergarten and Physical Fitness Assessments: Kindergarten Entrance Inventory - All
incoming kindergarten students will complete the Kindergarten Entrance Inventory to assess their 
readiness for school and identify areas where early interventions may be needed. 

Connecticut Physical Fitness Assessment: For the physical fitness assessment, which is typically 
administered in grades 4 and 5, we will ensure that students with disabilities and ELLs receive 
appropriate accommodations to participate fully. 

c. Explain how assessments will be used to determine, monitor, and report, individual student, cohort,
and school progress over time. Please describe a purposeful approach for measuring student progress
towards achieving high, academic and non-academic goals, tied to the schools’ mission and
educational priorities.
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At REACH Academy Charter - Bristol, we will implement a comprehensive progress monitoring 
system that integrates Benchmark Assessments, i-Ready, and Amplify Boost Reading alongside state-
standardized assessments and interim block assessments. This approach ensures that student progress 
toward academic and non-academic goals is tracked holistically while minimizing unnecessary testing. 
The combination of adaptive assessments and focused, targeted interventions will provide a complete 
picture of each student’s growth and needs. 

Benchmark Assessments will be conducted three times a year in reading and math, offering adaptive 
evaluations that adjust to student performance. This method provides precise data on proficiency and 
growth, allowing teachers to make timely instructional adjustments and target areas of struggle while 
minimizing testing time. The data will guide differentiated instruction and individualized interventions 
for students not meeting learning targets. 

To enhance progress monitoring, we will implement i-Ready, which administers diagnostics three times 
a year to create personalized learning paths for each student. This adaptive tool aligns interventions with 
students' strengths and weaknesses, while its online modules facilitate independent practice, reducing 
in-class intervention time. 

For literacy challenges, we will use Amplify Boost alongside the Amplify CKLA curriculum, focusing 
on targeted reading interventions for students needing support in foundational skills like phonics and 
decoding. Amplify Boost will leverage data from tools like mCLASS for small-group instruction, 
minimizing redundant assessments and ensuring struggling students receive the necessary support. 

Interim and focused block assessments aligned with state standards will monitor student progress 
throughout the year. These shorter assessments provide timely insights without requiring full-length 
tests. By strategically using tools like mCLASS and adaptive tests, we will ensure that all collected data 
informs instruction and interventions. 

For students not meeting achievement targets, our progress monitoring system will enable early 
identification of learning gaps. Individualized intervention plans will include personalized instruction 
through i-Ready and Amplify Boost. Our Response to Intervention (RTI) framework will provide 
increasingly intensive support, with the Academic Leadership Team regularly reviewing data for 
effectiveness. This comprehensive, data-driven approach ensures all students receive necessary support 
while minimizing unnecessary testing time. 

Data Teams will regularly share information to prepare for prescriptive support for every student. 
Benchmark assessments will help form appropriate RTI groups, with grade-level data shared in faculty 
meetings and displayed in the staff workroom. The Head of School will present ongoing benchmark 
data and State Assessment scores to the Board of Trustees. 

The Academic Leadership Team will evaluate academic progress with goal-specific data throughout the 
year, measuring students on a scale from “meets standards” to “falls far below standards.” Each quarter, 
the school leader will compile a report for the Board, with the Director of Instruction overseeing the 
administration and analysis of benchmark assessments. REACH Bristol’s assessment scores will be 
reviewed during grade-level data meetings to identify trends, with the Head of School and staff 
analyzing achievement data in comparison to other schools, particularly the home district. 
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d. Describe how the school will use student assessment data to improve curriculum and instruction and
tiered supports.

Teachers, in collaboration with instructional coaches and the ALT Team, will use student data to create 
learning opportunities that foster idea discovery and knowledge construction. They will collect informal 
and formal assessments, including quizzes, diagnostic tests, observations, student surveys, and exit 
tickets. These assessments will guide instruction, monitor achievement, and be included in portfolios to 
track progress toward academic and non-academic goals. 

To build educator capacity, comprehensive training on formative assessment practices will be provided. 
Teachers will learn to create, administer, and analyze assessments such as exit tickets, mCLASS, i-
Ready, and IABs. Collaborative data meetings will identify learning gaps, plan interventions, and apply 
scaffolding techniques. Teachers will also use data visualization tools like Illuminate to track trends and 
adjust instruction. 

Weekly, grade-level and subject-area teams will analyze assessment data and student work to ensure 
alignment with standards and evaluate instructional effectiveness. Data will be reviewed school-wide, 
for individual students, and by student cohorts, with disaggregation by demographics to address areas of 
concern. School-wide data reviews will align with charter performance expectations and include 
academic, attendance, and culture metrics. 

e. Explain the process to use assessment data to apply appropriate and timely tiered student interventions,
support, and targeted goals with a plan to address the needs of students who do not meet established
achievement targets.

Teachers with support from their coaches will be responsible for documenting academic progress in the 
classroom and will receive PD on best practices as well as ongoing support during daily collaborative 
planning meetings.  Through the use of exit tickets, rubrics, assessments, etc. a teacher can see the 
child’s areas of need based on an overview of data collection. If a child is performing below grade level 
expectations, they will be referred to receive additional intervention to assist with their academic needs. 

The entire school will use Rati (Response to Intervention) to support Scholars who may be falling 
behind in either ELA or Math. This is a 30-minute period during the school day where Scholars are split 
into homogeneous groups based on academic need to practice targeted skills. All teachers will utilize 
research-based interventions that are not only high quality but designed to produce positive results when 
effectively implemented. Most groups last for 5 to 8 weeks and all data is documented to monitor 
progress. A teacher will assess the child at the end of 5 weeks and if no progress is demonstrated, a new 
intervention will be chosen.  

The data gathered through Illuminate and other assessments will be used to: 
● Group students for targeted interventions: Data will help identify specific areas where individual

students need additional support. This information allows us to group students based on their needs,
ensuring they receive targeted interventions that address their unique challenges.

● Design differentiated instruction: By analyzing assessment data, we will create customized
instructional plans for students who are below, at, or above grade level. This differentiation ensures
that each student receives the appropriate level of challenge and support to maximize their learning
potential.

● Track the progress of intervention programs: We will continuously monitor the effectiveness of
our intervention strategies using data from assessments. This will help us determine if students are
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making adequate progress in areas where they have previously struggled and adjust our approaches 
as needed to improve outcomes. 

● Incorporate Interim Assessment Blocks (IABs): Including IABs in our progress monitoring will
provide an additional layer of data. This data will give us insight into how well students are
mastering specific standards over time, allowing us to make more informed decisions about
instructional adjustments and interventions.

● Timely and Appropriate Interventions: Our approach to progress monitoring ensures that
interventions are timely and appropriate. The data collected from formative and summative
assessments, diagnostic tools, and IABs will be reviewed regularly, allowing teachers to implement
immediate support for students who are struggling. Intervention strategies will be tailored to meet
the unique needs of each student and may include:
○ Small group instruction, where students are grouped according to their needs based on

assessment data,
○ Targeted interventions for literacy and math, focusing on skills such as phonics, decoding,

problem-solving, and fluency,
○ Additional support for ELLs and students with disabilities, based on data from their

individualized education programs (IEPs) and progress reports.

By using Illuminate to visualize and analyze student data, school leaders will be able to identify trends 
across classrooms and grade levels, ensuring that resources are allocated where they are most needed. If 
a student is still struggling after multiple rounds of Rati, they may be referred to the Committee on 
Special Education (CSE) to be tested for additional services. This process is done through the child’s 
local school district and outside evaluators come in to assess the student using a variety of methods. 
From that point, a meeting will be set up for all professionals involved to review the compilation of data 
on the child as well as to discuss next steps. Open lines of communication create a community where 
collaboration and the opportunity to share ideas among professionals leads to the best possible scenario 
for the child. 
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II. STRENGTH OF ORGANIZATIONAL EFFORT

1. Experience and Expertise of Founders

a. Identify which members intend to serve on the governing council of the proposed school. In addition,
please describe whether members of the founding group anticipate moving into another role or
relationship, (employee, consultant, etc.) with the proposed school and, if so, how many.

Below is the list of the founders and the proposed roles. See Appendix A for more information on 
experience, roles, and responsibilities. 

Linda A. Marszalek: President of Charter Management Organization 
Amie Olsen: Director of Operations 
Lisa A. Rogers: Director of School Culture 
Michael D. Olsen: Director of Technology and Facilities 
Robin Nellis: Director of Strategic Planning 
Lee Pierce: Director of Strategic Partnerships 
Anna Chiavaroli: Director of Curriculum and Instruction 
Anthony Favata: Director of School Culture 
Yaimara Duarte Wheaton: Leader of the Academic Leadership Team (ALT) and Outreach 

At this present time, no members of the Founding Group anticipate moving into another role or 
relationship with the proposed school. 

In addition to the above, we have hired a community outreach team with deep knowledge of the Bristol 
community to support our community engagement efforts. We hope the team will stay with us as an 
engagement specialist team after the school’s opening. The resumes of founding team members are 
included in the Appendix A to this application. 

REACH Academy Charter School of Bristol will be governed by a Board of Trustees; this board will be 
established once we are approved.  The Founders of REACH Academy Charter School of Bristol, all of 
whom will be part of the Charter Management Organization, will work to identify local members of the 
community to serve on the Board which will range from five to eleven voting members in size with 
terms lasting three years staggered initially.  In addition to these voting members, there will be two of 
these founding team members/CMO employees who will also serve on the Board of Trustees as ex 
officio members (without voting privileges), who will serve to help guide and lead the board. There may 
be additional ex officio members, as described later in this application.  We have identified two 
founding board members (resumes included in Appendix B) and will continue recruitment efforts. 

The Board of Trustees will be responsible for ensuring that the school is operating in compliance with 
its charter and all applicable state and federal laws as well as overseeing the school’s progress towards 
achieving its mission ensuring high levels of academic success. Major responsibilities of the Board will 
include setting strategic goals for the school, developing school policies, approving the annual budget, 
responding to parent complaints, and overseeing and annually evaluating the Head of School.  The 
Board President, along with the Executive Committee of the Board, takes on the role of acting as the 
final point of accountability for the school in its relationship with their state authorizer as the chartering 
entity. The Board of Trustees is entrusted with the charter agreement with the Connecticut State 
Education Department and is responsible for making sure that the school is upholding the promises 
contained in the charter agreement.  
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Once approval has been granted for a charter, a Charter Management Organization (CMO) will be 
formed.  The members of the founding team will all be employed by the CMO to provide direct 
oversight and guidance in carrying out a successful replication of REACH Academy Charter School of 
Buffalo in Connecticut.  The CMO employees will also be employees of RACS Buffalo but with more 
limited duties to allow them to also support the CT school.  The amount of time devoted to the CT 
school by the CMO team will be clearly documented and the Board of Trustees will hold the CMO 
accountable to meeting these guidelines. 

Their dual roles of continuing to work at REACH – Buffalo while directly overseeing their counterpart 
in Connecticut will not only serve to create a successful replication but will also ensure the longevity of 
REACH – Buffalo by clearly articulating and memorializing the daily operations and best practices of 
each of the founding members.  The roles of the founding members will mimic that of a consultant that 
is charged with direct oversight of the school’s leadership.  In his book, Good to Great, Jim Collins 
(2001) describes Level 5 Leaders as fanatically driven, infected with an incurable need to produce 
sustained results and an unwavering resolve to do what must be done.  Level 5 Leaders set up 
successors for success and they start preparing their succession plan on Day 1.      

The CMO’s role may include the following but is not limited to: 
● Sharing resources,
● Operation sharing,
● Direct oversight of the head of school,
● Procedures and policies (Handbook, HR, Orientation, PD, New teacher orientation, etc.),
● Staff overseeing grade-level curriculum/development.

More detail on the role of the CMO is provided later in this application. 

b. Identify any organizations, agencies or consultants that are partners in designing or establishing the
proposed school. Please include a brief description of their role in any resources they have contributed
or plan to contribute to the proposed school’s development.

The Founding Team will form a Charter Management Organization to oversee development and day to 
day operations of REACH Academy Charter School of Bristol to successfully replicate REACH 
Academy Charter School of Buffalo (REACH – Buffalo).  The team will use and build upon its proven 
track record of success as Founders and Administrators.   

The following organizations will be partnering with REACH – Bristol: 

1. REACH Academy Charter School – Buffalo: This school will serve as a model for REACH Bristol
by sharing best practices, curricula, and administrative strategies. REACH -Buffalo has been called
one of the most innovative Charter Schools in the country and labeled as the epitome of envisioned
charter schools as incubators for innovative approaches to education. Their collaboration will
include mentoring opportunities, resource sharing, and alignment of educational goals, helping to
strengthen REACH Bristol’s educational framework.

2. The Boys and Girls Club Bristol: The Boys and Girls Club will provide after-school programs,
mentorship, and recreational activities for REACH students. Their involvement will foster a sense of
community and support students in developing social skills, enhancing engagement and enrichment
outside of the classroom.
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3. The NAACP Bristol: The NAACP will advocate for educational equity and social justice, providing
resources and support for families of REACH Academy students. Their efforts will focus on policies
that benefit students and families from marginalized backgrounds, promoting a more inclusive
educational environment.

4. Latinos for Educational Advocacy and Development (LEAD): LEAD will support REACH
Academy by advocating for educational equity and access for Latino students and families. They
will provide resources, networking opportunities, and training for staff to better understand and
address the unique needs of Latino communities. Additionally, LEAD will continue to assist in
fostering partnerships with local organizations to enhance educational opportunities and support
services for students and families at REACH Academy.

5. Arts for Learning Connecticut: Arts for Learning Connecticut will potentially enrich the educational
experience at REACH Academy by integrating arts education into the curriculum. They will provide
workshops, artist residencies, and hands-on learning experiences that promote creativity and critical
thinking among students. By collaborating with classroom teachers, they will enhance engagement,
improve student outcomes, and help foster a well-rounded education that values the arts as an
essential component of learning.

6. M. R. Home Care, Inc.: M. R. Home Care who expressed interest in supporting our school by
offering after school tutoring and health and wellness services to REACH Academy students and
families. Their involvement will ensure that students’ physical and mental health needs are met,
creating a supportive environment that promotes overall well-being and academic success.

7. Lucia and Carmen Buck Family Foundation: The Buck Family Foundation is deeply committed to
expanding high-quality education options in Connecticut and has been invaluable to the founding
team in understanding the local context and providing resources for application development.

8. The Connecticut State Charter School Association: The CT State Charter School Association has
also been a valuable resource in understanding the local context and needs of the communities in
CT.  They have also connected us with other local charter leaders we can learn from and provided
feedback on our application. This association will advocate for REACH Academy and other charter
schools in Connecticut, providing support and resources. They will help REACH Bristol navigate
regulatory challenges, share best practices, and enhance the overall charter school movement in the
state.

c. If the founding team is partnering or planning to partner with an organization, please include
evidence demonstrating the organization's record of student achievement, and ability to operate a high-
quality school.

We are partnering with an educational consultant company called Lavinia, who has also provided a 
letter of support. Lavinia’s approach emphasizes high-quality, rigorous instruction that fosters mastery 
of content, critical thinking, and active student engagement—principles that align closely with our 
mission at REACH Academy Charter School in Bristol. This partnership will integrate Lavinia’s 
strategies to elevate instructional quality, ensuring a supportive and challenging environment that 
promotes student growth and success (Lavinia Group, 2023). 

2024 CHARTER SCHOOL APPLICATION - REACH ACADEMY CHARTER SCHOOL Page 39



Below you will find data from a sample of 29 Lavinia partner schools that revealed an average year-
over-year growth of 57.4% on end-of-year state English Language Arts exams from 2021 to 2022. 

Additionally, we are collaborating with REACH Academy Charter School in Buffalo, NY, to benefit 
from their expertise and established methodologies in operational excellence which can be referenced 
throughout this application. This partnership enables us to exchange best practices and resources 
between campuses, fostering a unified commitment to academic excellence and an innovative school 
culture.  

2. School Governance and Management

a. Indicate the structure of the governing council, including officers, members (distinguish between
voting and non-voting ex-officio members), and length of terms and committees (denote the officers or
members on each committee).  Please include an organizational chart that encompasses the governing
council, council committees, and employees of the proposed school.

REACH will have a dedicated, well-rounded, and diverse Board of Trustees (governing council) 
selected for their connection to Bristol and their commitment to improving educational options for the 
Bristol community. The Board of Trustees will have no fewer than five and no more than eleven voting 
members at any time. This governing body will oversee commitments made to the community and help 
ensure a positive, collaborative relationship between REACH Academy Charter School-Bristol and 
Bristol Public Schools. Each stakeholder will have clearly defined roles, including, but not limited to, 
regulating policies, procedures, and mechanisms for evaluating effectiveness. All aspects of these 
components will work cohesively to provide scholars with a learning environment aligned with REACH 
Academy’s mission and vision, focused on the healthy academic, social, and physical development of 
the scholars. Given the founding team’s experience in recruiting high-quality board members for 
REACH - Buffalo, including in partnership with Education Board Partners, we are confident that we 
will be able to recruit strong board members aligned with our needs. Additionally, we are still engaging 
key community members in the development of this application and next steps and are hopeful that 
many of these community members will be interested in serving as board members in the future. These 
engagement efforts are supported by our Bristol, Connecticut outreach team. 

The founding board members will serve staggered initial terms of 1, 2, or 3 years to ensure a smooth 
transition during trustee turnover; members who join the board after the initial year will serve 3-year 
terms. Terms will remain staggered to prevent a mass turnover of board members at the completion of a 
term. The founding Board of Trustees, upon the receipt of a school charter, will seek additional 
candidates to further diversify the Board of Trustees and fill additional seats. Individuals with diverse 
backgrounds who are aligned with the school’s mission will be highly sought after. Such examples may 
include those with expertise in legal matters, finance, architectural design, leadership, business 
management, facilities, human resources, education, media and advertising, mental health, and 
community advocacy. The Board will hold monthly public meetings throughout the school year and 
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may have an annual full-day retreat each summer. Board meetings will be conducted in accordance with 
Robert’s Rules of Order, the school’s bylaws (included as Appendix D), and The Connecticut Freedom 
of Information Law Sec. 1-225. The Board of Trustees will set and approve the budgets for the school, 
be responsible for oversight of all aspects of the school's use of public and private funds, and authorize 
the appointment and termination of the school leader. Parents and the public will be welcome to attend 
Board meetings, which will provide an opportunity for public comment and a chance to directly address 
the Board with concerns. 

Position Length of 
Initial Term Chair of Committee Voting 

Member 
1. Board President 3 Years Governance Committee Yes 
2. Board Vice President 3 Years Yes 
3. Treasurer 2 Years Finance Committee Yes 
4. Secretary 2 Years Yes 

5-11 Board Member 1-3 Years 
Academic Committee, Ad Hoc Committee 
as needed, such as Facilities, Personnel, 
etc.  

Yes 

12. CMO Representative Unspecified Yes 
13. Parent Representative 2 Years Yes 

14. Ex Officio – Teacher 
Representative 1 Year No 

15. 

Local School 
Representative 

 /Superintendent or 
Designee 

2 Years TBD 

General Responsibilities of Officers of the Board 

● The Board President has general supervision, direction, and control of the policies of the school,
subject to board control, and such other powers as the board may prescribe. When present, the
President will preside at board meetings.

● The Vice-President acts in the place of the President, if the President is absent or unable to fulfill his
or her duties, and when so acting will have all the President’s powers and be subject to the same
restrictions.

● The Treasurer acts as custodian of school funds and will provide the appropriate segregation of
duties to create strict internal fiscal control policies. The Treasurer will inform the Board of the
school’s ongoing fiscal condition.

● The Secretary, along with the Board Clerk will maintain records of board membership and
decisions, interpret the by-laws in the case of a dispute, and any other duties the Board may
prescribe.

● The Board will have three permanent standing committees: Governance, Finance and Academic.
The President may create ad hoc committees to handle emergent issues such as Facilities,
Fundraising or Personnel. The Treasurer will chair the Finance Committee on a permanent basis, but
the chairs of other committees will be appointed by the Board President and may rotate among the
members. At an appropriate interval, the chairs of any permanent and standing committees will
provide a report of committee activity to the Board-at-large.  Each Board Member is encouraged to
join at least one Board Committee based on what their background level of expertise is or interest.
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● The Governance Committee, chaired by the Board President is responsible for, but not limited to
updating and implementing the Board By-Laws, Code of Ethics, and Board Policies adopted by the
school.  They are also responsible for actively recruiting new Board members with diverse
backgrounds and expertise along with training and staff development of board members. This
committee will execute the full powers of the Board of Trustees. This committee will consist of no
fewer than three members.

● The Finance Committee, chaired by the Treasurer, coordinates the board’s financial oversight
responsibilities. The Finance Committee is responsible for developing annual budgets in
conjunction with the short and long-term plans of REACH Academy Charter School and submitting
them to the Board of Trustees for review and vote. The budget is reviewed periodically by the
Finance Committee to be updated with current information. Additional responsibilities include
oversight of the school’s audit requirements, facilities, and financial management initiatives. The
finance committee will periodically review all Financial Board Policies ensuring that operations are
aligned.  The Finance committee is supported by the Head of School and school’s Comptroller. This
committee will consist of no fewer than three members.

● The Academic Committee works to ensure the school is meeting its accountability goals related to
student achievement, helps to ensure the academic quality and credibility of the school as an
academic institution and supports the Head of School in the maintenance, promotion and
improvement of the academic standards set forth in the charter. The primary responsibilities of the
Academic Committee include: advising the Board on the School’s core activities of teaching and
learning; recommending to the Board the adoption of academic policies consistent with the school’s
vision, mission and strategic plan; adopting procedures to effect Board-approved academic policies;
building and enhancing the quality of the school’s academic programs at all levels; advising the
board on the academic aspects of the strategic direction of the school; and working in conjunction
with the Head of School and CMO to monitor and advance the quality of all academics.  The
Academic Committee is also responsible for monitoring the effectiveness of the CMO as it relates to
the academic program.  This committee will consist of no fewer than three members.
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b. Describe the criteria for selecting officers and members of the governing council. List the individuals
as officers and members of the governing council; include their names, relevant experience, and/or
qualifications for serving on the council, as well as their relationship to the community in which the
school would be located. Please note that the council should include the involvement of teachers,
parents, and the chairperson of the local or regional board of education of the town in which the
proposed school would be located, or the designee of such chairperson, provided such designee is a
member of the board of education or the superintendent of schools for the district or his/her designee.

The selection and development of Board of Trustee members are critical elements in the success of any 
school. Service on the REACH-Bristol Board of Trustees will require a significant commitment of 
personal and professional resources to the school’s mission. Therefore, every member of the REACH 
Academy-Bristol Board of Trustees must share a passion for educating ALL scholars of Bristol. The 
REACH Board of Trustees will take their roles very seriously as the governing body. They will be 
responsible and accountable for ensuring that the school operates responsibly and in accordance with its 
Charter, and they will be fully trained in areas of academic accountability and fiscal responsibility. 

The Founders will recruit, evaluate, and oversee the appointment of trustees who bring specific talents 
and expertise that help fulfill the Board’s charge to ensure the sanctity of the Charter. Five initial 
members will be recruited through outreach in the home district of Bristol and surrounding areas, as 
well as by working with agencies that specialize in recruiting not-for-profit board members, such as 
Charter Board Partners. Additionally, up to two Parent Representatives will be seated on the Board as 
non-voting Ex Officio members after the school opens and the parent governing body known as The 
Family Council is operational. The Family Council will seek interest from its members or anyone 
willing to serve on the Board of Trustees through an application process. The membership of the Family 
Council will call a vote to nominate up to two members who will attend Board Meetings and report 
back at Family Council Meetings. The CMO will also provide up to two people to serve on the Board as 
non-voting Ex Officio members to help inform, lead, and guide the Board in making thoughtful 
decisions, goals, and actions. One Teacher Representative will be elected by the vote of the teaching 
staff to be an Ex Officio member of the Board of Trustees without voting rights. This Board member 
will report back at monthly faculty meetings on current updates from the Board of Trustees. The 
Chairperson of the Bristol Public Schools or their designated board member, or the Superintendent of 
Bristol Public Schools or their designee, will be invited to be an Ex Officio member of the REACH-
Bristol Board of Trustees. 

Unquestionably, each trustee will value the mission of REACH Academy Charter School of Bristol and 
work tirelessly to ensure the sustainability of the school.  

All individuals on the Board will: 

● Possess skill sets that fully align with our Mission and our Promise of REACH Academy Charter
School of Bristol.  We will initially prioritize expertise in legal, finance, education and relationships
within the local community; these needs may evolve as the school grows.

● Commit to providing a charter option that focuses on rigorous academic standards and high
achievement for Scholars.

● Attend monthly Board meetings.
● Serve on committees that support and serve the Scholars, their families, and the staff of REACH

Academy Charter School of Bristol.
● Participate in ongoing professional development, school-wide events, and community partnerships

that further the Mission of the Charter.
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● Bring their unique expertise and viewpoint to the continuing work of the Board of Trustees and
represent the diversity of the community we are serving.

● Attend any required annual training necessary to carry out the roles and responsibilities of their duty
as Board Members.

● There will be a Parent Representative on the REACH Bristol Board of Trustees.

c. Describe the plan to appoint subsequent officers and members to the governing council. Please detail
the recruitment, selection, and removal procedures.

Recruitment Process for Board Members and Officers 

1. Needs Assessment:
○ The board periodically assesses its current composition to identify skill gaps or areas where
additional expertise is needed. 

2. Outreach and Identification:
○ Potential candidates are identified through outreach to professional networks, community
organizations, and other educational stakeholders. 
○ The school may also engage in public recruitment campaigns via local media and
community forums. 

3. Screening and Vetting:
○ A nominating committee (or similar body) conducts initial screening interviews with
candidates, reviewing their qualifications, experience, and commitment to the school’s mission. 
○ Background checks and reference reviews are conducted to ensure the integrity of
candidates. 

4. Selection and Appointment:
○ The nominating committee presents its recommendations to the full board for approval.
○ New members are appointed by a majority vote of the current board members.

5. Onboarding and Training:
○ Once selected, new board members undergo orientation that includes training on charter
school laws, governance best practices, and the school's specific policies and goals. 

Criteria for Selecting Board Members and Officers 

1. Professional Expertise:
○ Board members and officers should have relevant professional backgrounds, such as
experience in education, finance, law, fundraising, marketing, or nonprofit management. 
○ A mix of expertise is preferred to ensure that all necessary areas of the charter school’s
operations are covered. 

2. Commitment to the School’s Mission:
○ Individuals must demonstrate a strong commitment to the school's mission, vision, and
educational philosophy. 
○ They should be passionate about student success, equity in education, and community
involvement. 

3. Leadership and Governance Experience:
○ Prior experience in leadership roles, particularly within a board or similar governance
structure, is desired. 
o Knowledge of the roles and responsibilities of board members in overseeing charter schools
and nonprofits is a plus. 

4. Diversity of Perspectives:
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○ The board should reflect the diversity of the community it serves, including representation
of various cultural, racial, socioeconomic, and professional backgrounds. 
○ This ensures that decisions are made with a broad range of perspectives in mind.

5. No Conflict of Interest:
○ Prospective board members and officers must disclose any potential conflicts of interest that
may affect their ability to act in the best interest of the school. 
○ Immediate family members of school employees should not serve on the board to maintain
objective governance. 

Removal Process for Board Members and Officers 
1. Grounds for Removal:

○ Violation of board policies or code of conduct.
○ Failure to attend a specified number of meetings (usually outlined in the bylaws).
○ Conflicts of interest that affect impartial governance.
○ Inability or unwillingness to fulfill the responsibilities of the role.
○ Mismanagement, financial impropriety, or other legal infractions.

2. Initiating the Removal Process:
○ A written notice is provided to the board member or officer in question, outlining the
reasons for potential removal. 
o A special committee may be formed to investigate the allegations or reasons for removal,

allowing for a fair review of the situation.
3. Hearing and Response:

○ The board member or officer has the right to address the board and provide a defense against
the allegations before any final action is taken. 

4. Board Vote:
○ After considering all information, the board votes on the removal of the individual.
○ Removal typically requires a two-thirds majority vote of the remaining board members, as
outlined in the bylaws. 

5. Vacancy and Replacement:
○ If a board member or officer is removed, the board will initiate the recruitment process to
fill the vacant position. 
○ An interim officer or member may be appointed until a permanent replacement is found.

With a planned opening not before the Fall of 2026, The founding team is currently recruiting for the 
REACH Academy Charter School of Bristol Board of Trustees and plans to have no fewer than 5 Board 
members in place after receiving Charter approval. REACH Academy Charter School of Bristol 
Founders will conduct a thorough search and vetting process to assure appointment of an initial Board 
of Trustees that consist of a minimum of five members.  Each of the prospective council members will 
have These members will work with the CMO in hiring a strong school leader focused on the Mission 
and Promise of the school.  Initial Board members will be recruited by the founding group and its 
locally based community liaison. The founding members will work to cultivate and maintain 
connections with stakeholders within the Bristol region to establish and keep a viable pool of candidates 
for Board recruitment.   Upon initial charter approval and during the school’s planning year, founding 
members will recruit and appoint additional Board of Trustees Members and Officers. They will be 
chosen using the criteria outlined above in Section II.2b. Additionally, the school will elicit the support 
of the Chairperson of the Bristol Board of Education, or another designated school board member or the 
Superintendent of Bristol or his/her designee thereof, to serve as a member of the school’s Board of 
Trustees. There will be a Parent Representative on the REACH Bristol Board of Trustees.  
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The purpose of incorporating a parent representative on the board is to ensure that there is always a 
parent stakeholder on the governing council and that parents have a way to connect to the governance of 
the school and that Board members have a window into the life and concerns of our parent community. 
This person representative will attend monthly Family Council Meetings to; report to the parent 
community on relevant board business; receive feedback from parents to communicate to the board; 
report any needs that the board may have that can be met by the parent body; assist in the planning of 
school events; and attend school events.  One Teacher Representative will also serve as a non-voting 
member along with up to two CMO representatives. 

The Board of Trustees will work to continue recruiting members to the governing council.  This task 
will be specifically charged to the Governance Committee chaired by the Board President.  New board 
members will be properly vetted and voted on by a quorum of the Board of Trustee.  If the position of 
President of the Board of Trustees becomes open, the Vice President will become Acting President until 
nominations and a board vote can be taken. When a vacancy occurs with any officer of the board other 
than the Board President, the board will take nominations and vote to fill openings within 30 days of the 
vacancy. 

The Governance Committee will decide if additional expertise on the board is warranted or if a vacancy 
is expected.  They will determine the background and expertise of a potential board member that would 
be beneficial to the board and seek out local organizations that specialize in that area.  Other resources 
to be utilized include the state charter school association, nationwide charter school board member 
recruiting organizations such as Charter Board Partners, local colleges and universities and retiree 
organizations of professionals with that background.  Potential board members will complete a one-page 
application, provide a resume, and submit to a background check.  The Governance Committee will be 
tasked with reviewing the applications and interviewing promising applicants.  Once a viable interested 
candidate is found, the Governance Committee will recommend the individual to the full Board of 
Trustees to vote on their appointment.    

d. Describe how the governing council will exercise oversight and responsibility for the overall operation
of the school, including, but not limited to, educational programs, governance, and fiscal
management, personnel, facility maintenance, and community outreach. In addition, please explain
how the governing council will hold the proposed school accountable to both families and
stakeholders.

The Board of Trustee of REACH Academy Charter School of Bristol will be professionals, concerned 
citizens and community representatives who are committed to offering school choice to the diverse 
families of Bristol.  The Board will oversee all aspects of the charter as allowed by law.  As required by 
Connecticut law, all members of the Board will receive training on the roles and responsibilities of the 
governing council at least once during the term of the charter and as often as needed. 

The Board of Trustees will have the following responsibilities: 

● Ensure that the school operates in compliance with all federal and state laws and regulations.
● Review all school-based data results on financials, student achievement, enrollment, scholar

behavior, and teacher retention.
● Hire an independent auditor to perform an annual audit of the school's financial management.
● Review and approve annual fiscal audit reports and ensure that any recommendations have been

incorporated into daily financial management.
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● Approve and monitor the school budgets, ensuring that funds are strategically spent on the
accomplishment of the school’s goals.

● Work closely with the Charter Management Organization to hire the Head of School, provide timely
feedback on leadership performance, and annually evaluate the Head of School based on
performance objectives.

● Draft and regularly review school policies to ensure that procedures are carried out in accordance
with the Board’s objectives and obligations.

● Ensure that the facilities are well maintained and in compliance with local and state fire and
building requirements.

● Regularly review parent and stakeholder survey results to gauge satisfaction with the school.
● Ensure the integrity of the admissions lottery whenever held, in the event that more applications are

received than openings, and manage subsequent waitlists.
● Conduct an annual review of the performance of the Charter Management Organization based on

criteria outlined in the contract, which includes academic, financial, and operational benchmarks.
● Promote positive community relations.
● Establish, review, and amend by-laws as necessary.
● Recruit and appoint additional members to the Board of Trustees.
● Hold a minimum of 10 Board meetings annually, following Connecticut’s Open Meeting Laws, with

announcements to the public and open attendance as prescribed by law.
● Develop committees to carry out additional work as necessary and as determined by the Annual

Board Goals.
● Ensure that the school makes progress toward retention targets for students from low-income

households, English language learners, and those with special needs.
● Follow all applicable laws pertaining to the education of students with disabilities, including

providing a least restrictive environment, implementing students’ Individualized Education Plans
(IEPs), and holding manifestation determination hearings for the suspension of students with special
needs.

● Take action, if necessary, to remove the Head of School or the Charter Management Organization if
either is not fulfilling their obligations in meeting key performance outcomes in fiscal, operational,
and student performance areas.

The Board of Trustees will be annually assessing its ability to meet its annual and long-term goals. 
Annually, by September 1, the Board will establish its annual goals, revise its long-term goals and set 
mid-year benchmarks.  The goals will be driven from the Board’s responsibility to oversee the school’s 
financial, academic and operational performance.  The Board will review their performance at the 
December and June Meeting and more often as needed. 

REACH Academy Charter School of Bristol Board of Trustees will be composed of individuals who 
support the school's mission, believe in it, and seek to promote it. Advocating for the charter school and 
its educational philosophy is an important function of the Board and involves promoting the mission and 
goals of the school within the community. REACH – Bristol’s founding Board of Trustees will be 
representative of a diverse group with a broad array of experiences and skills that is capable of 
launching, overseeing, and growing this high-quality charter school. The Board of Trustees will identify 
and remain mindful of areas of expertise, qualities and skills that will be needed to provide consistency, 
stability, and growth in Board membership.  Should vacancies arise, this understanding will provide a 
pool of candidates to quickly fill Board openings.   

e. Describe the authority the governing council will delegate to the school’s administrator.  Explain the
process by which the council and administration will make decisions and provide evidence of the
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distinct roles and responsibilities of council officers, members, committees, and school 
administration.  

The REACH Academy Charter School of Bristol will clearly delineate the roles and responsibilities of 
the Board of Trustees, the Head of School, building level administrators and all other staff.  While the 
Broad will be responsible for hiring, supervising and evaluating the Head of School and for creating and 
implementing policies that govern all educational, curricular and financial operations of the school, the 
day-to-day operation will fall to the Head of School, Administrators and other staff.  The CMO may 
make recommendations to the board around Head of School hiring and evaluating; they will also 
provide ongoing coaching and support to the Head of School. 

Under the general direction of the Board, the Head of School will be responsible for all management of 
REACH Academy Charter School of Bristol, as well as outreach to all stakeholder groups.  These 
responsibilities are outlined in Policy 4310 (Appendix N).  

f. Describe the criteria and process by which the governing council will hire and evaluate the school’s
administrator(s).

During REACH’s planning year of 2025-2026, the Board of Trustees (BOT) will collaborate closely 
with the CMO to implement a rigorous interview process that may include a nationwide search to 
recruit the most highly qualified candidates for the lead administrator position. The BOT may establish 
a contract with a hiring firm to screen and develop the initial pool of candidates, leveraging the CMO's 
expertise to refine this process. Additionally, the BOT will seek support from the school’s founding 
members and community affiliations to enhance the search. 

Once the initial candidates are identified, the academic committee, supported by the CMO and a 
diverse group of stakeholders—including teachers, parents, and community members—will take 
responsibility for the initial round of screening. This screening may encompass phone interviews, face-
to-face interviews, video conferencing, credential research, and performance tasks or scenarios that 
reflect how candidates would handle specific responsibilities in their roles. The committee will then 
present its recommendations to the entire Board of Trustees, which will vote by majority to hire the 
lead administrator, ideally by January 2025. Training for the new school leader will include time spent 
at REACH Academy Charter School – Buffalo and visits to other high-performing schools. 

The BOT, in collaboration with the CMO, will conduct a formal performance evaluation of the lead 
administrator annually. Based on the Marshall Model, this evaluation process will include an 
orientation, a goal-setting conference, evidence collection, observations, a mid-year formative review, 
and an end-of-year summative review. 

The Board of Trustees will ensure that the evaluation process is approved by the Connecticut State 
Department of Education and aligns with the guidelines for Educator Evaluation and Development. 
The BOT will utilize the Marshall Model results to inform the lead administrator’s goal setting, 
ongoing professional development, and decisions regarding contract renewal or termination. 

Qualifications of the Future Head of School – The future head of REACH- Bristol will be a visionary 
leader who has the capacity, experience, and fortitude to establish and then lead a School Community 
toward greatness.  This transformational leader will recruit the strongest personnel and focus them 
together on building an organization yielding the highest results.  Jim Collins discovered when 
analyzing the research for his book Good to Great that the leaders who ran the “great” organizations 
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were all “Level 5” leaders.   According to Collins (2001), there are five attributes that typify the Level 5 
Leader: they are self-confident enough to set up their successors for success; they are humble and 
modest; they have “unwavering resolve;” they display a “workmanlike diligence – more plow horse 
than show horse; they give credit to others for their success and take full responsibility for poor 
results.  REACH -Bristol will recruit and hire a Level 5 Leader.  In terms of practical experience, the 
ideal leader should have; at least 5 years of teaching experience, at least 5 years as a building 
administrator with experience in both a public district and a charter school and at least 5 years working 
in schools with similar demographics. The leader should have a strong background in special education 
with a solid understanding of literacy and language development.  He or she will have demonstrated 
experience with the following: designing curriculum with the Common Core State Standards, using data 
to drive instruction, developing assessments and providing interventions, administering teacher 
evaluations, negotiating collective bargaining agreements, overseeing a multi-million-dollar budget, 
facilitating board governance and managing personnel and overseeing human resources.   

g. For applicants planning to partner with an organization: Detail any plans to contract with an
organization and explain why the organization was chosen to assist with the proposed school. If the
governing council of the proposed charter school intends to contract with a charter management
organization for whole school management services, include a description of the following:

REACH Academy Charter School (RACS)-Buffalo plans to enter into a Charter Management 
Agreement for the management of REACH Academy Charter School-Bristol on July 1, 2026. By that 
date, the REACH Academy-Buffalo central office team, who has to date, opened and operated a highly 
successful and sought-after charter school in Buffalo, New York, will be in place as the leadership team 
and prepared to support the opening and management of REACH Academy-Bristol. Under the 
management of REACH Academy Charter School (RACS)-Buffalo, RACS has become well known for 
its unique model and family-oriented atmosphere.  It, too, has a positive image as a Charter School 
serving a racially and socio-economically diverse scholar population. REACH Academy Charter 
School-Bristol was specifically selected by the RACS founding team because of their history of 
working successfully with all student populations, all of which encompass its breadth of diversity to the 
scholar population in REACH Academy Charter School-Buffalo. REACH Academy operates an 
Elementary School and a Middle School in Buffalo, New York, both of which have significant waiting 
lists due to the high demand RACS-Buffalo’s unique model, design elements and scholar and family 
centered approach. 

REACH Academy Charter School-Buffalo outscored the district of location and exceeded most NY 
State assessment averages in its first two years of participating in the NY State Assessments in ELA and 
Mathematics in grades 3 and 4.  In addition to its strong record of academic performance, RACS has 
operated its Buffalo schools with a strong focus on building operational systems that can scale and 
leverage for greater success and impact on student learning across a larger organization. RACS is also 
very prudent financially, in each of the past six years of operation REACH Academy Charter School-
Buffalo has operated with a surplus at year’s end. And finally, RACS has led the way to three successful 
facility negotiations - one for each of its schools, and a separate property for its proposed Pre-
Kindergarten facility. This Pre-Kindergarten structure was purchased, while the other two facilities 
operate under a long-term lease and have required significant capital investment. All capital facility 
projects have been funded using School savings or private funding campaigns.  

A. Evidence of the charter management organization's ability to: 

i. Serve student populations that are similar to the student population that will be served by the
proposed charter school,
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REACH Academy Charter School – Buffalo serves a population that is even more at-risk 
than the population in Bristol in the area of economically disadvantaged populations and 
very similar for populations of English as a New Language Learners and Students with 
Disabilities.   

Percentage of Students from Special Populations 

REACH Academy – 
Buffalo 

District of Location – Bristol 
School District 

Percentage of English Language 
Learners 6.9% 5% 

Percentage of Students with 
Disabilities 14% 20.5% 

Percentage of Economically 
Disadvantaged 94% 55% 

Special Population Retention Rates have been solid since the opening of REACH Academy 
Charter School in Buffalo: 

Special 
Populations 2017-2018 2018-2019 2019-2020 2020-2021 

As of 5/5/21 

F/R Meals 89.2% 93.6% 95.6% 99.2% 

Special 
Education 97.8% 99.1% 99.1% 100% 

ENL 99.3% 100% 98.8% 99.7% 

ii. Create strong academic outcomes for students, and

REACH– Bristol Board of Trustees will enter into a Charter Management Agreement with 
the Founders of REACH Academy Charter School – Buffalo.  REACH Academy – Buffalo 
has a proven track record of success.   

Highlights include: 
● The percentage of Students Reading on Benchmark in Grade 1 in Year 1 went from 20% to

94% at the 4th Quarter of 6th Grade in Year 6.
● Following COVID, it only took one quarter to regain stamina toward proficiency due to a

rigorous academic program.
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iii. Successfully manage nonacademic school functions.

REACH Academy – Buffalo has shown to successfully manage nonacademic school 
functions as demonstrated by the following indicators: 

● Annual Financial Audits that have consistently demonstrated no material findings,
● Waitlists that exhibit the needs of the community in wanting additional seats for a high-

quality school,
● Requests made by the Charter School Office of the New York State Education

Department suggesting that we replicate in New York State,
● Overwhelmingly positive survey responses from parents indicating that they are very

satisfied with the school.

B. A term sheet that sets forth: 
i. The Length of the Contract for Whole School Management Services – 5 years – renewal upon

submission of the charter renewal to Connecticut Department of Education. 

ii. The Roles and Responsibilities of the Governing Council of REACH Academy - Bristol, the
Staff of REACH Academy - Bristol, and the REACH Academy Charter Management
Organization.
See Appendix O.

iii. The Scope of Services and Resources to be provided by the REACH Academy Charter
Management Organization,

Scope of Services, Support, and Resources Provided 

1. Educational Services 

2. Business Operations 

3. Human Resources 

4. Financial Management and Reporting 

5. Operational Structure 

6. Staff Development 

7. Other Processes as mutually agreed upon 

iv. The Performance Evaluation Measures and Timelines
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The Governing Board will adopt a Performance Evaluation Measure to be administered annually on 
the Charter Management Organization similar to the found in Appendix L. This tool will be 
customized by the Board of Trustees. 

v. The Compensation Structure, including a clear identification of all fees to be paid to the
Charter Management Organization

The School shall pay to the CMO on a monthly basis a management fee equal to 10% of the
school’s gross revenues.  The management fee does not include additional purchases made by the
CMO on behalf of the School.

vi. The Methods of Contract oversight and enforcement

The CMO will remain actively engaged in the oversight of the CMO agreement 
execution.  Members of the CMO team will spend days setting up systems and then regularly 
revisiting management expectations to ensure that systems have been adopted and adapted for 
REACH -Bristol.  The CMO will meet weekly with management either in-person or virtually to 
ensure that high-quality systems have been put in place and are being effectively carried out. The 
Board of Trustees will also evaluate the CMO annually; contract provisions will allow for breach of 
contract should the CMO not meet expectations. 

vii. The Conditions for Renewal and Termination of the Contract

Renewal - The Board of Trustees may vote to renew the Charter Management Agreement upon
completion of the first 4 years of the agreement.  The renewal will be contingent upon the successful
renewal of the Charter Agreement with the Connecticut State Education Department AND the
successful performance evaluation as set forth in the original CMO contract agreement.

Termination By the School - The school may terminate the agreement if the CMO materially 
breaches the Agreement and has not cured the breach within a reasonable period of time OR if the 
law changes in a manner that would prohibit the School from entering into an agreement. 

Termination By the CMO - The CMO may terminate this Agreement if the School fails to pay 
Fees on terms set forth, if the School materially breaches the Agreement and has not cured the 
breach in a reasonable amount of time or the law changes as per the above. Agreement may also be 
terminated by mutual agreement. 

c. Evidence of compliance with the provisions of C.G.S. § 10-66tt.

In accordance with the provisions of C.G.S. § 10-66tt, REACH – Connecticut will submit the 
contract for whole school management services between the REACH–Bristol Board of Trustees and 
REACH– Buffalo founding group to the State Board of Education for approval.  The founding 
members of REACH Bristol will immediately organize a separate non-profit corporation upon being 
granted a charter agreement by the Connecticut State Education Department.  

3. School Leader

a. For applicants with an identified school leader: List the name of the individual who would serve as the
lead administrator of the proposed school as well as their qualifications, experience, certifications and
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education.  In addition, please provide evidence that demonstrates whether the individual has a record 
of leading a high-quality school.  

REACH Academy Charter School Bristol has not yet identified a school leader. 

b. For applicants without an identified school leader: Present a plan for attracting and hiring a lead
administrator with a proven record of success.  Please describe the characteristics and skills that the
proposed school will look for in recruiting and selecting a leader.

The school will contract with a national school recruiting firm and seek support from founding members 
and network affiliations to identify the initial pool of candidates.  However, the Charter Management 
Organization will work closely with the Board of Trustees to screen the Head of School candidates 
through a series of interviews, credential reviews, and performance tasks, with a goal of having the 
Head of School in place well before the planned opening in the Fall of 2026.     

The Head of School will possess the following characteristics and skill set: 

6. He/she shall administer all policies and enforce all rules and regulations of the Board.
7. He/she shall constantly review the local school situation and recommend to the Board areas in

which new policies seem to be warranted.
8. He/she shall be responsible for organizing, administering, evaluating, and supervising the programs

and personnel of all school departments, instructional and non-instructional.
9. He/she shall recommend to the Board the appointment of all instructional and support personnel.
10. He/she shall be responsible for the preparation and recommendation to the Board of the annual

School budget in accordance with the format and development plan specified by the Board.
11. He/she shall determine the need and make plans for plant expansion and renovation.
12. He/she shall be responsible for recommending for hiring, evaluating, promoting, and dismissing all

professional and non-professional staff personnel.
13. He/she shall prepare or supervise the preparation of the teacher's handbook, staff bulletins, and all

other School-wide staff materials.
14. He/she shall plan and coordinate the recruitment of teachers and other staff to assure the school of

the best available personnel.
15. He/she shall plan and conduct a program of supervision of teaching staff that will have as its goal

the improvement of instruction, and, at the same time, will assure that only the teachers found to be
of a high degree of competence will work for the school.

16. He/she shall continually strive to distinguish for all concerned between the areas of policy decisions
appropriate to the Board and management decisions appropriate to the school's administrative
personnel.

17. He/she shall, when necessary and/or desirable, transfer such personnel as he/she anticipates will
function more effectively in other positions. These transfers shall be made within the guidelines of
state laws, School policies and negotiated contracts.

18. He/she shall submit student data as necessary to the appropriate department and/or other such
reports of school performance as prescribed by and in accordance with requirements of the
Commissioner of Education.

4. Evidence of Support

a. Illustrate the scope of community support for the proposed school.  Please provide evidence through
letters of support, surveys, petitions or other means, the endorsement of teachers, parents, students,
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business, community members and/or institutional leaders; such evidence of support must be current 
or recent.   

The founding team embarked on a community engagement and listening mission in the Fall of 2022 and 
have continued to engage parents, community organizations, faith-based leaders, non-profit agencies, 
Bristol Public Schools representatives, state officials, and the Mayor to gain an understanding of the 
current Bristol educational landscape, evolving scholar demographics and the educational needs and 
challenges of Bristol. The founding team has met twice with Bristol Mayor, Jeffrey Caggiano, as well as 
with several local business and community leaders.  Meetings have allowed the team to tap into the 
knowledge of lifelong residents and business managers with experience on the city hospital board, the 
Board of Finance, the Connecticut Development Authority and the Board of Education.  Local daycares 
and preschools were also canvassed.  

The Mayor has helped the founders focus on connecting with key stakeholders and has written a letter in 
support (See appendix for Evidence of Support) of the REACH application. Mayor Caggiano has also 
offered to assist the founding team to recruit community leaders from strategic backgrounds who will be 
willing to serve on the Board of Trustees. The team will be looking to attract Trustees with experience 
in the fields of Education, Law, Finance, Technology, Architecture, Fundraising, Marketing, Facilities 
and others. 

Working with a Community Liaison in Bristol, the founding team has attended many community 
events, distributed printed materials detailing the REACH-Bristol application, and met with family-
focused groups and individuals willing to learn more about the proposed school and what it might offer 
to families in Bristol and the surrounding area. 

Some of this outreach for REACH Bristol has focused on educating the community of Bristol about 
charter schools and the choice they might offer parents.  Members of the founding team have canvassed 
the area, attending meetings, mixers, and other events in order to engage with officials, business owners, 
and parents to let them know about REACH Academy Charter School of Bristol and the possibility that 
the school could be opening in Bristol as soon as the Fall of 2026. 

Printed materials explaining the Key Design and Mission of the school have been distributed and a 
mailing to nearly 100 Community Stakeholders was also done to introduce the idea of the Charter 
School to a broad base of Bristol officials, agencies, clubs, libraries, and community centers.  This 
mailing asked for input on the school and solicited partners interested in having a voice in the process. 

Meetings were also held with City, School and Business Leaders to begin discussions about a true 
collaboration between REACH Bristol and the Bristol Public Schools.  During the past several months, 
particular attention has been paid to forging a connection with local Latino/Hispanic community groups, 
recognizing the growth in the number of Hispanic households in the most recent census and a discussion 
with Bristol Mayor Caggiano about the demographic shifts he has seen in his city.   

We sat with Katherine Young of St. Joseph Church to tap into her experience serving local 
Latino/Hispanic families as part of the diverse population at their school.  Instead of seeing REACH-
Bristol as a potential competitor, Katherine was very gracious in suggesting that we could find ways to 
work together and even proposed further meetings with church leaders. 

Areas of commonality were evident when we met on several occasions with Jay Maia of the Bristol 
Boys and Girls Club.  This club is a vibrant community gathering place and eager to work with 
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REACH-Bristol to create quality before and after school programming.  The founding team has 
experience partnering with the Boys and Girls Club in Buffalo, NY and welcomes the chance to put that 
knowledge of the Club’s strong commitment to empowering kids to work in Bristol, Connecticut. 
Several discussions have been had with LEAD (Latinos for Educational Advocacy and Diversity), and 
more interactions are planned.  LEAD has offered us space for community meetings and events and has 
been pivotal in helping us network with Latino/Hispanic groups.   

Meetings were also held or are in the process of being scheduled with the following:  The National 
Hispanic Christian Leadership Conference, the Bristol chapter of the NAACP, the United Way of 
Bristol, Arts for Learning Connecticut, The Women and Families Center, CT Family Support Center, 
and Scott Rosado at M.R Home Healthcare. The founding team has also joined several Facebook groups 
and is a member in good standing of the Central Connecticut Chamber of Commerce. Letters of support 
and a full listing of evidence of outreach can be found in Appendix F. 

2024 CHARTER SCHOOL APPLICATION - REACH ACADEMY CHARTER SCHOOL Page 55



III. STUDENT COMPOSITION, SERVICES AND POLICIES

1. School Demographics

a. Describe the needs of the community, including demographics, and the student population to be
served by the proposed school, and how it will potentially increase student achievement.

REACH Academy Charter School of Bristol will provide the families of the Bristol region with a high-
quality, hands-on, theme-based educational option that brings together all stakeholders to fulfill a vision 
of transforming the educational landscape. REACH Bristol will provide a quality option and 
opportunity for families searching for a high-performing and innovative school program. 

Bristol, Connecticut is a vibrant community describing itself as “All Heart.”  This city of roughly 
60,000 residents is home to lovely neighborhoods, picturesque parks, world famous businesses and a 
healthy economy.  

Demographic CT % Change from 2010 
Census Bristol % Change from 2010 

Census 

Population, 2020 3,605,944 +.9% 60,833 +.6% 

Persons under 18 years, 
percent 2020 736,717 -9.8% 12,029 -7.2% 

White (2020) 2,279.232 -10.5% 43,296 -13.7% 

Black/African American 
(2020) 360,937 +7.7% 3109 +52.8% 

American Indian, Alaska 
Native (2020) 6404 -7% 64 -14.7% 

Asian alone (2020) 170,459 +27.1% 1542 +33.5% 

Hispanic, Latino (2020) 623,293 +30.1% 9935 +70.4% 

As illustrated in the table above, Bristol mirrors the State of Connecticut in terms of gains and losses 
between the 2010 and 2020 Census in the listed demographics.  However, the gains in Bristol were 
much larger for the Black/African American and Hispanic demographic categories.  Bristol registered a 
52.8% increase in the number of Black/African American residents and a jump of 70.4% in residents 
identifying as Hispanic.  An increase can also be noted in Asian demographics, with the state growing 
by 27.1% and Bristol by 33.5%.  More than ever, recruitment and retention of diverse Scholars is 
crucial and REACH Bristol will work hard toward this goal.  REACH Bristol Scholars benefitting from 
an education in a diverse classroom will gain perspectives that go beyond their own experiences and 
create the ability to work with people of differing backgrounds.  Learning about their own culture, as 
well as the cultures of others in a school climate that promotes understanding will create a skill set 
desired by employers and beneficial to their communities. 

The Bristol Public Schools use the phrase “Teach and Learn with Passion and Purpose”.  The core 
values listed by the district include Accountability, Excellence, Innovation, Trust and 
Inclusiveness.  This phrase and these values are to be admired, and REACH Bristol looks forward to a 

2024 CHARTER SCHOOL APPLICATION - REACH ACADEMY CHARTER SCHOOL Page 56



strong working relationship with Bristol Schools and an opportunity to partner with the District on 
projects and initiatives whereby the goals of the Charter and the District intersect, particularly as it 
relates to innovative educational practices. The REACH Bristol model will offer a different approach in 
many ways and a proven track record of academic success, a commitment to enrolling and retaining 
Scholars who are English Learners, Economically Disadvantaged, or Identified with a Disability, a 
focus on Social/Emotional wellbeing and a true partnership with Parents and other stakeholders to work 
together to achieve the Mission.  

The Bristol School District has an enrollment of roughly 7,600 students. The following table provides a 
side-by-side comparison of the demographic composition of Bristol School District and the State of 
Connecticut for 2020-2021. 

Demographics – Bristol School District 2022-2023 

Category 
Bristol SD (PK-12) State 

# % % 

Asian 254 3.3 5.2 

Black/African American 595 7.6 12.5 

Hispanic or Latino 2854 36.7 30.0 

White 3627 46.6 47.5 

English Learners 468 6.0 9.7 

Eligible for Free/Reduced-Price Meals 4186 53.8 42.4 

Students with Disabilities 1625 20.9 17.1 

A higher percentage of Scholars eligible for free or reduced priced meals, Scholars with Disabilities, 
and higher percentages of White and Hispanic Scholars can be observed in comparison to state 
averages.  Percentages for Bristol schools are lower for Asian and African American Scholars as well as 
for Scholars identified as English Language Learners. REACH Bristol, in keeping with its Mission 
Statement and Promise to Stakeholders, will work hard to recruit and retain Scholars in numbers 
comparable to the District of Location.  This commitment will warrant targeted outreach on several 
fronts, facilitated by the school’s Community Liaison, website, social media campaigns and designated 
advertising agency. REACH Academy Charter School in Buffalo has used a dedicated Advertising 
Agency in Buffalo for nearly six years, for print, radio and digital advertising. This successful campaign 
has consistently resulted in meeting enrollment and waitlist targets. 

Demographic Composition – Bristol and Neighboring Districts 

Category Bristol Southington Farmington Wolcott Plainville 

District Data 2022-2023 

Total Enrolled 7,784 6,284 4,147 2139 2,291 
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Free/Reduced Lunch 53.8% 23.9% 16.2% 29.5% 42.3% 

English Learners 6.0% 2.8% 4.7% 4.4% 7.4% 

Students with Disabilities 20.9% 16.1% 13.0% 15.6% 14.9% 

Race/Ethnicity 

Asian  3.43% 4.4% 24.6% 2.5% 2.9% 

Black/African American  7.6% 2.5% 4.8% 3.8% 5.5% 

Hispanic 36.7% 12.0% 11.3% 15.3% 23.6% 

Two or more races 5.7% 4.9% 6.0% 3.2% 4.8% 

White 46.6% 76% 53.2% 74.9% 62.9% 

Other Statistics 

4 Yrs. Graduation Rate 84.5% 94.1% 97.9% 96.6% 92.5% 

Per Pupil Expenditure $18,740 $17,251 $19,398 $16,721 $19,569% 

Priority/Alliance District 
(Y/N)  Y N N N N 

Town Profile 2023 

Poverty Rate 9% 5% 7% 3% 7% 

Educational Attainment 

High School Graduate 32% 26%  14% 31% 31% 

Associate Degree 11% 11% 7% 9% 11% 

Bachelor's degree 17% 25% 31% 22% 16% 

Master’s Degree or Higher 10% 17% 31% 12% 10% 

Median Household Income  $73,604 $104,93  $106,733 $103,523 $72,197 
A comparison of Bristol and neighboring districts, using data from the Connecticut State Education 
Department (CSDE) District Profile and Performance Reports for the 2022-2023 school year and from 
Town Profiles for 2023 shows Bristol with a higher percentage of Economically Disadvantaged 
Scholars, Scholars with Disabilities, and English Learners.  Bristol also educates a higher percentage of 
minority Scholars, has a higher poverty rate, a lower Median Household Income, and has a lower 4-year 
Graduation rate than the surrounding districts. A strong academic program, coupled with a powerful 
Mission Statement, a full range of services and programs to focus on social and emotional needs, and 
innovative Key Design elements will position REACH Bristol to support the areas where Bristol 
Scholars struggle in order to match achievement levels attained by Scholars throughout the surrounding 
region and the State of Connecticut on the whole. 
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This comparison shows that Bristol scholars are achieving the lowest level of proficiency compared to 
surrounding districts. The percentage of scholars meeting proficiency in Math and ELA is also slightly 
below state levels. REACH Bristol will establish a school in the Bristol community that embraces the 
cultures and demographics of the area, aligns with the city's branding as “All Heart,” and reflects the 
pride embodied by both the city and the school district. REACH Bristol will:  

● Follow a rigorous curriculum that incorporates innovative design, high levels of engagement,
frequent progress assessments, and individualized interventions to effectively support struggling
scholars.

● Create and foster a school culture based on the five pillars of the REACH Bristol name: Responsible,
Everyone is safe, Always prepared, Caring community, and Have respect.

● Utilize practices such as PBIS, Restorative Justice, and Trauma-Informed Care to mediate
differences, ensure scholars feel safe, and foster healthy relationships.

● Establish open communication that builds a trusting relationship between home and school, nurtured
through monthly family events.

● Provide supports that recognize the importance of social and emotional well-being.

b. Describe the grade range in ages the proposed school will serve, including grade levels upon opening
and the growth plan for each year covered by the desired charter. Please provide a rationale for the
enrollment plan, including reasons for choosing to serve the specified grades.

If interest in REACH Bristol mirrors the demographics of Bristol and its surrounding communities, 
there should be a strong interest in programs that serve an increasingly diverse population and provide 
support for Scholars with disabilities as well as those facing economic disadvantages. Outreach efforts 
will focus on understanding parents' expectations for their child’s school and will emphasize that 
REACH Bristol is designed to meet those expectations. 

Teachers will receive top-tier professional development to deliver academic instruction. Scholars will 
learn in classrooms designed to resemble exhibits in a children’s museum, filled with books, 
technology, and rich language experiences. Every 5-8 weeks, both Scholars and teachers will rotate to a 
new classroom setting, keeping engagement high and significantly increasing language exposure. 
Progress will be monitored regularly, and interventions will be implemented for those not meeting 
benchmarks, while Scholars who meet or exceed benchmarks will engage in Challenge Learning to 
encourage deeper thinking. 

Performance Comparison of 2022-2023 Smarter Balanced Assessment Results 
Percentage of Scholars Proficient 

Bristol Southington Farmington Wolcott Plainville State of 
Connecticut 

Reading 48% 64% 74% 63% 54% 48% 

Math 37% 58% 67% 50% 40% 42% 
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The school will identify families eligible for the Free or Reduced Lunch Program and ensure they 
receive all the benefits available, as well as access to other local nutrition programs. A partnership with 
the local food bank could provide non-perishable foods for Scholars to take home to ease the strain on 
family resources and assure Scholars are receiving proper nutrition. Quality school uniforms will 
eliminate peer pressure, promote equality, and foster school pride. REACH Bristol will partner with a 
local vendor to provide uniforms at a reasonable cost and offer assistance to families who may struggle 
financially. Since uniforms are a key part of the culture at REACH Bristol, the school will ease the 
financial burden in other areas by using its buying power to provide free school supplies to all students. 
Bus transportation will be available to support working families or those without a vehicle. 

Diversity will be celebrated at REACH Bristol. One themed classroom will highlight cultures present in 
Bristol and around the world. A Multicultural Celebration will be one of the monthly family events each 
year, offering opportunities to learn about different cultures through performances and food tastings. An 
ENL teacher will work with Scholars identified as Multilingual Learners (ML). 

REACH Bristol will collaborate with the local district to identify Scholars with disabilities. Scholars 
with an Individualized Education Plan (IEP), 504 Plan, or who need related services such as speech, 
occupational, or physical therapy, will receive these services at school. 
REACH Bristol will use an integrated co-teaching model, where a general education teacher and a 
special education-certified teacher work together to support Scholar learning. Class sizes will be capped 
at 20 Scholars for grades PK-2, ensuring a favorable Scholar-to-teacher ratio in integrated co-teaching 
classrooms. A cap of 25 Scholars per classroom for grades 3 and 4 will also support optimal conditions 
for integrated co-teaching. 

In addition to serving special populations, REACH Bristol will distinguish itself by addressing the 
social and emotional needs of its Scholars. Academic and Behavior Coaches, Counselors, and Social 
Workers will be available to address these needs through programs designed to promote learning and 
mediate conflicts. A focus on relationship-building will create a positive, family-centered culture where 
distractions to learning are not tolerated. 

REACH Bristol will serve a Pre-Kindergarten through 4th-grade range during the course of its initial, 
five-year charter period (detailed table in Section 1 of this application).  In the initial year, REACH 
Bristol will start with five sections of 20 Scholars in both Pre-K and Kindergarten, with a total 
enrollment of 200. In subsequent years, REACH Bristol will move Scholars up one grade level and 
continue to enroll five sections of Pre-Kindergarten Scholars.   

Rationale for Enrollment Size - In year one of operation, REACH Bristol will enroll up to 200 
Scholars in Pre-Kindergarten and Kindergarten with 100 Scholars in each grade level. Pre-Kindergarten 
Scholars who are 4 years of age will start school on the last Monday in August, as long as they turn 4 
years of age by September 1st. Consistent with the district of location, all Kindergartners who apply 
must turn 5 years of age by September 1st of their Kindergarten year. In each subsequent year of the 
initial 5-year charter, REACH Bristol will add one grade level - rolling existing Scholars up to the next 
grade level and enrolling a new class of Pre-Kindergartners. Since the themed classroom designs are 
such an engaging and exciting learning opportunity for Scholars, and since there is great demand for 
quality Pre-Kindergarten programming, it is anticipated that the increased enrollment will be easily 
filled each year allowing REACH Bristol to meet its enrollment targets and maintain a strong waitlist.  

Starting with Pre-Kindergarten and Kindergarten and adding one grade level each of the next four years 
balances community need with the desire to maintain a culture of excellence, a feeling of “family” and a 
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“sense of community” at REACH Bristol.  This controlled growth will help build and strengthen the 
foundation for all aspects of the school. 

Investing in the creation and sustainability of a quality early childhood program will reap both short- 
and long-term benefits.  Pre-Kindergarten Scholars will achieve cognitive growth, development of 
character skills, language development, socialization and the freedom to imagine and be curious.  They 
will enter Kindergarten ready.  REACH Bristol believes that investment in quality early interventions 
may reduce grade repetition, decrease the gaps between those deemed at risk and those who are not, 
provide long term Social/Emotional benefits and save money on remediations later on.   

Alignment with the Connecticut Early Learning and Development Standards will provide the backbone 
of the REACH Bristol Pre-Kindergarten program.  REACH Bristol will also use the state’s Dual 
Language Development Framework.  This Framework includes a general progression of skills, loosely 
based on what might be typical for a child with some initial experiences in their home language who 
receives continued support in their home language while learning a second language. Pre-Kindergarten 
English Learners will be enrolled at a time when their classmates are all working on language skills in a 
literacy-rich, authentic environment.  This even playing field will lessen the challenge of language 
acquisition for these Scholars.  

Statistics from the State of Preschool 2021: State Preschool Yearbook from the National Institute for 
Early Education Research and Rutgers University Graduate School of Education reflect on the 2020-
2021 school year and show Preschool enrollment dropping for the first time in nearly 20 years as 
schools dealt with the Covid 19 pandemic. 

In Connecticut, the report shows preschool programs enrolled 9,666 children, a decrease of 5,193 
children from the prior year. State funding was down 2%, when adjusted for inflation, since the 
previous year. State spending per child equaled $12,982 in 2020-2021, up $4,345 from 2019-2020, 
adjusted for inflation. 15% of four-year-old’s were enrolled in Pre-Kindergarten programs for 2020-
2021, just 1% higher than the rate of four-year old’s enrolled in 2014, when Connecticut rolled out the 
Smart Start Initiative to expand Pre-Kindergarten enrollments in public school settings, proof of the 
devastating effects of the pandemic on education.  Similarly, PK enrollments dropped from 285 
Scholars in the 2019-2020 school year to an estimate of 231 in the 2020-2021 school year. 

REACH Bristol will endeavor to drive Pre-Kindergarten enrollment by offering a high-quality program 
and investing in effective outreach that will portray the benefits of enrollment. The Pre-Kindergarten 
program will assure readiness for Kindergarten the following year. Pre-Kindergarten and Kindergarten 
Scholars will receive the full benefit of REACH Bristol’s rigorous program from the inception of their 
education and, together, the first two years of enrollment at REACH Bristol will create a solid 
foundation in support of the Mission, the Promise and Vision of the school.   

Friedman-Krauss, A. H., Barnett, W. S., Garver, K. A., Hodges, K. S., Weisenfeld, G., Gardiner, B. A., Jost, T. M. (2022) 
The State of Preschool 2021: State Preschool Yearbook. New Brunswick, NJ: National Institute for Early Education 
Research. 

c. Describe the procedures to be used to encourage involvement by parents and guardians of enrolled
students in student learning, school activities, and school decision-making.

The founders recognize that establishing a solid relationship with the families of REACH Bristol is 
pivotal.  Parent engagement is a crucial design element for REACH Bristol.  As such, REACH 
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Bristol will provide multiple avenues for parents and guardians to engage with the school 
community.    

Parents who transport their children to school will be greeted by school administrators and teachers as 
they drop them off.  The atmosphere will be energetic and welcoming, and will offer parents an 
opportunity for a quick chat as upbeat music plays and staff tell Scholars how much they have been 
missed and how glad they are to see them!  The same scene will play out at the end of day, again 
providing a touchpoint for parents and staff.  Teachers and administrators will all carry cell phones 
and the numbers will be provided to parents so that they have a direct line of communication with 
them. Parents and guardians will also be invited to join both a classroom communication app such as 
ClassDojo, and to opt into a messaging service that will keep them up to date on deadlines, events 
and meeting notices. 

Creation of a Family Council and regular monthly meetings of the Council will keep families informed 
and engaged in all aspects of the school.  These meetings will be open to all parents and guardians and 
will feature a quick “temperature check” of everyone’s feelings about the school.  Families will be 
informed of important school news, upcoming events and other updates.  There will also be time for 
comments and input, including helping to choose the themes of REACH Bristol classrooms.  A “Room 
Parent” system might be employed, offering both Moms and Dads a chance to volunteer.  And school 
pictures will not only be provided to Scholars, but Family Photo Buttons will be created so that parents 
can proudly wear their photo buttons to school events. 

 Families will be provided a copy of the REACH Bristol behavior expectations matrix (as described in 
Section III, item 5 of the School Discipline Section) as well as a Parent/Scholar Handbook, with the 
hope that clear communication of the expectations and “buy in” from home will create a true 
partnership for handling behaviors and instilling a positive and productive school culture.  Part of that 
handbook will discuss REACH Bristol’s planned participation in the LEAP Program, an attendance 
focused program launched in Connecticut in 2021 and aimed at using strong school to family 
relationships to address barriers to consistent school attendance.  A well laid out approach to this 
program will provide crucial Social/Emotional support and pay dividends in the form of Scholar 
achievement. 

Additionally, parents and guardians will be encouraged to help plan and participate in school-wide 
Town Hall meetings, activities and fundraisers.  REACH Bristol families will feel welcome at the 
school and welcome to visit and observe their Scholar or otherwise volunteer their time and talents.  

There will be a Parent Representative on the REACH Bristol Board of Trustees.  And an annual 
Parent/Guardian Survey will identify areas of concern and help direct the school’s response. Surveys 
will be done on at least an annual basis to ensure that parents can share thoughts on school leadership. 
School leaders will be able to use this data to understand what is working and what can be improved. 
Should additional information be needed, REACH Bristol will hold town-hall meetings to solicit 
support of stakeholder groups be it, staff, community members or other stakeholders.  

2. Special Education and Section 504 of the Rehabilitation Act of 1973

a. Describe the proposed school’s plan to meet the needs of students with disabilities who require a range
of special education supports and related services, as required, pursuant to the Individuals with
Disabilities Education Act (IDEA) and Section 504.
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Students with Disabilities 
REACH Bristol’s plan to address the needs of its Students with Disabilities (SWDs) has been carefully 
designed and aligned to Connecticut’s Framework for Response to Intervention (RTI) and Scientific 
Research-Based Interventions (SRBI). REACH Bristol will use research-proven instructional practices 
and interventions to support all students within the general education setting before considering special 
education services. This will be done through constant communication of the message that all scholars 
are welcome and expected to succeed. We will provide a robust curriculum designed by highly effective 
teachers who regularly monitor progress to inform targeted and fluid interventions based on common 
formative assessment data. Having a very structured Response to Intervention (RtI) model/Scientific 
Research-based Interventions (SRBI) will ensure that teams of general and special education teachers 
meet scholars’ needs as they arise, rather than waiting for them to fail. Teachers will be key participants 
in grade-level teams that share in the accountability of all the scholars’ success, not just placing that 
responsibility on the Special Education Teacher. By closely tracking their success, REACH Bristol will 
ensure that required retention targets are met while demonstrating scholars’ success in their program. 

REACH Bristol will achieve these goals for Students with Disabilities in an inclusion environment, 
where scholars receiving Special Education or 504 services are provided those services in the least 
restrictive environment and in compliance with their IEP or 504 plan. REACH Bristol will not only 
serve Students with Disabilities but will also serve scholars with other special learning needs like 
speech, occupational or physical therapy. The school will provide comprehensive services to all its 
scholars under IDEA and 504 through team teaching that support diverse learning needs, consultant 
special education teacher support services with direct and indirect instruction, resource room, school 
health services, school counseling/social services, speech, occupational, and physical therapy, and 
testing modification and accommodations. 

REACH Bristol will coordinate with the local district to outsource for Speech, Occupational, and 
Physical Therapy services, which will be provided on site to the maximum extent possible.  As an 
inclusive model, REACH will utilize SRBIs for all learners in order to maximize scholar achievement.  
Each classroom will have one certified lead teacher and a certified special education teacher.  This 
provides more individualized support in a smaller learning environment.  With five classes per grade 
level and approximately 20-24 scholars in each class, the staffing plan reduces scholar-to-teacher ratios 
and allows us to facilitate small group and individualized instruction. The Director of Student Services 
will act as the Special Education Coordinator (SEC).  This person will be the main point of contact with 
district personnel as it relates to the Committee on Special Education, and will be responsible for 
helping teachers progress-monitor scholars and stay in compliance with scholars’ IEPs. 

The curriculum will be developed with the intent to have authentic hands-on learning experiences to 
meet the needs of all scholars who are at varying developmental levels.  Teachers will maintain 
anecdotal records of every scholar’s performance from programs like I Ready and mClass assessments. 
Teachers will use data to modify and differentiate instruction for all scholars, inclusive of SWDs. In 
addition to the data collection, teachers will provide small group instruction in flexible groupings 
according to scholar reading levels and math achievement levels in which teachers can facilitate 
activities and lessons tailored specific to scholars’ needs.  

At REACH Academy Charter School, both Core Knowledge Language Arts (CKLA) and Eureka Math² 
play vital roles in supporting students with disabilities and Section 504 plans. These research-based 
programs provide targeted instruction, scaffolding, and accommodations, ensuring that all students 
receive the individualized support necessary for success in both literacy and math. 
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CKLA is a comprehensive literacy program that emphasizes building foundational reading skills 
through phonics and knowledge-based content. For students with disabilities and those with 504 plans, 
CKLA offers a variety of supports to ensure equitable access to learning. The program includes explicit, 
systematic instruction in phonemic awareness and phonics, making it ideal for students who struggle 
with reading or have learning disabilities. CKLA also integrates multi-sensory activities, allowing 
students to engage with content in various ways—through visual, auditory, and kinesthetic means. 
Additionally, teachers can implement accommodations such as providing additional time for reading 
tasks, offering audio versions of texts, or using simplified language to help students grasp more complex 
ideas. The program’s focus on building background knowledge across subjects further supports students 
with diverse learning needs by making content more accessible through context and repetition. 

Eureka Math² is a rigorous math curriculum that emphasizes deep conceptual understanding, procedural 
fluency, and real-world application. For students with disabilities and 504 plans, Eureka Math² provides 
scaffolding that helps break down complex concepts into more manageable steps. Visual models, 
manipulatives, and problem-solving strategies are embedded within the lessons, giving students with 
learning disabilities or cognitive impairments additional support in understanding mathematical 
concepts. Teachers can differentiate instruction by adjusting the pace of lessons, offering alternative 
ways to solve problems, and providing accommodations like extended time or visual aids. Progress 
monitoring tools within the curriculum allow teachers to track student understanding and adjust 
instruction as needed, ensuring that all students have access to grade-level material while receiving the 
support they require. 

By using both CKLA and Eureka Math², REACH Academy ensures that students with disabilities and 
Section 504 plans receive personalized, data-driven instruction. These programs are designed to provide 
differentiated support, enabling students to access core academic content in both literacy and math. 
Through tailored instruction, scaffolding, and continuous progress monitoring, CKLA and Eureka Math² 
help all students achieve their full potential, regardless of their individual learning needs. 

REACH Bristol’s small scholar-to-teacher ratio will allow teachers to provide more personalized 
interactions and opportunities to engage scholar learning at a deeper level. Teachers will be equipped 
with strategies to support scholars who are struggling or have specific learning differences. These 
strategies include but are not limited to: checks for understanding, clear, step-by-step instruction; 
multisensory teaching methods; use of manipulatives; provide visual and/or oral instructions; breaking 
down multi-step directions into smaller, manageable tasks; allowing time for breaks and movement; 
providing extra time for assessments and classwork; special seating arrangements; explicit modeling of 
reading and math strategies; individualized writing checklists and rubrics; organizational checklists; 
school to home planners; color-coded materials; and support with organization. Teachers will use this 
range of strategies, accommodations, and supplemental resources to ensure that every scholar has equal 
access to a rigorous curriculum with appropriate levels of support and scaffolding. This approach 
guarantees that all scholars receive instruction that is both supportive and challenging without diluting 
the content. REACH will work closely with scholars, families, specialists, and the Student Placement 
Team (SPT) for each identified scholar. Together, they will collaborate on designing and faithfully 
implementing Individualized Education Programs (IEPs) at the school. 

REACH Bristol will offer intensive, individualized instruction across the three tiers of Scientific 
Researched Based Interventions (SRBI) services and will monitor progress closely at the individual, 
cohort, and school-wide levels to ensure adequate growth. IEPs will be reviewed annually in partnership 
with district Student Placement Teams. REACH will adhere to all federal, state, and local regulations, 
including IDEA, FAPE, FERPA, Section 504 of the Rehabilitation Act of 1973, and regulations from 
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the Connecticut State Education Department (CSDE) and The Bureau of Special Education (BSE). The 
school will also regularly consult with the CSDE, BSE, local Special Education Departments, PPTs, and 
the Connecticut Alliance of Regional Educational Service Centers (RESC) for additional support and 
guidance. 

Committed to supporting every scholar, REACH Bristol will ensure that its special needs program is 
comprehensive, effective, inclusive, and compliant. All scholars will be held to the same high academic 
and behavioral standards as their peers across the state, fostering excellence for all. Recognizing that a 
scholar’s disability might affect their performance, REACH will consider the Student's Individualized 
Education Plan (IEP) or 504 Accommodation Plan, using these documents to guide differentiated 
instruction, individualized scaffolding, and accommodations. This approach has proven successful at 
REACH Academy Charter School in Buffalo, New York, our model institution. Regardless of IEP/504 
eligibility, REACH will provide all scholars with the support necessary for optimal individual success. 

b. Clearly indicate that the proposed school understands its responsibility to meet the requirements of 
individualized education programs and Section 504 plans, and has a detailed plan for the provision of 
certified personnel, receipt and retention of appropriate documentation, student assessments, 
classroom adaptations, and sufficient professional development for staff.   

 
As required and mandated by Connecticut Education Law, REACH Academy Charter School of Bristol, 
recognizes its responsibility, the significance, and the value of meeting requirements for the provision 
of services mandated in scholars’ IEPs and Section 504 plans.  In addition to federal and state statutes 
such as IDEA, FAPE, and FERPA, as a service provider of young school-aged children, REACH -
Bristol will also ensure compliance with Child Find[1] [AC2] regulations under the IDEA.  The school 
will ensure compliance through the provisions listed below: 
  
Certified Support Services– REACH Bristol will employ highly qualified and certified Special 
Education Teachers, licensed Social Workers, Counselors. Additionally, we will coordinate with the 
district to outsource other service providers, such as Speech, Occupational, and Physical Therapists, as 
well as Nursing services. REACH -Bristol will collaborate with the local district and community 
organizations to provide these services through licensed professionals. A nurse will be on staff to 
provide necessary medical services and screenings. REACH will also aim to hire teachers with dual 
licensure, such as in Early Childhood and Special Education or Special Education and Reading 
Intervention, to offer a broader range of services as the school expands. 
  
REACH Bristol plans to hire a Special Education Teacher for each grade level as needed and one 
administrator will serve as the designee to be the Special Education Coordinator (SEC). The local 
school district will coordinate the Planning & Placement Team (PPT) efforts while REACH will be 
responsible for providing services and accommodations according to each scholar's IEP and Section 504 
plan. The SEC will serve as the main liaison between the district and school staff, manage official 
scholar documentation related to services, and ensure compliance with local, state, and federal 
regulations. Additionally, the SEC will support the development of a team of educators and support 
staff for scholars who may qualify for special education and/ or 504 eligibility. 
  
Receipt and Retention of Appropriate Documentation - For scholars with IEPs or 504 Plans, the 
REACH SEC will store all related documentation in a locked cabinet within a restricted-access office. 
Only parents, direct service providers, and instructional staff will have access. The SEC will also 
securely archive any revisions or updates to these documents, along with copies of materials distributed 
to parents and staff (such as Procedural Safeguards and referral forms). When a scholar enrolls, the 
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school will request all relevant documentation from previous districts, schools, or early intervention 
programs. REACH Academy will work closely with these districts to ensure timely receipt of 
documentation and prompt provision of necessary services. Secure communication channels will be 
maintained with the PPTs of the districts where scholars reside, potentially using systems like IEP 
Direct/Frontline for ongoing communication and performance tracking. Access to documents like IEPs, 
504 Plans, BIPs, evaluations, accommodation forms, and RTI/SRBI interventions will be restricted to 
individuals directly involved in teaching and providing services to the scholar. REACH Academy is 
committed to maintaining strict confidentiality to protect each scholar’s privacy. 
  
Scholar Assessments – REACH is committed to ensuring the faithful implementation of IEPs and 504 
plans. These plans will be reviewed annually or updated as needed based on changing circumstances. If 
a scholar's IEP or 504 plan no longer meets their needs, REACH will collaborate with the scholar’s 
district PPT to reassess and make necessary revisions. Unless specified otherwise in a scholar's IEP, all 
scholars are expected to participate in the school's assessment program, which includes curriculum-
based assessments, informal classroom evaluations, interim benchmarks, diagnostic screenings, and 
statewide performance tests. For Connecticut’s Smarter Balanced state assessments, REACH Academy 
will ensure that each scholar receives the appropriate assessments, alternative measures, and 
accommodations/modifications as outlined in their IEP or 504 plan. 
  
Classroom Adaptations – REACH Academy will ensure that its facilities are fully accessible and 
adaptable, adhering to the regulations set forth by the Americans with Disabilities Act (ADA). The 
school will feature dedicated classrooms, communal areas, and resource rooms designed to support its 
educational programs. Additionally, REACH will incorporate technology to assist with interventions, 
such as magnified text and voice command dictation, along with adaptable furniture to accommodate 
mobility needs and provide preferential seating options. 

To meet the needs of special education scholars, the school employs a range of classroom adaptations 
tailored to support diverse learning requirements. These adaptations include modifying classroom 
layouts to create accessible and distraction-free zones, providing assistive technologies such as speech-
to-text software and adaptive keyboards, and offering specialized instructional materials like large-print 
books and visual aids. Teachers will use differentiated instruction techniques, adjust lesson plans and 
activities to accommodate varying levels of ability and learning styles. Additionally, the school will 
implement individualized support strategies, such as one-on-one tutoring and small group instruction, 
ensuring that each scholar receives personalized attention. By integrating these classroom adaptations, 
the school fosters an inclusive environment where special education scholars can thrive academically 
and socially. 

Technology Support for Special Education and Section 504 students - At REACH Academy Charter 
School in Bristol, we utilize several powerful educational platforms—mCLASS, i-Ready, and 
Illuminate—that offer built-in support for students with Section 504 plans and special education needs. 
These tools ensure that all students, regardless of their learning challenges, receive personalized, data-
driven instruction and interventions tailored to their unique needs. 
 
mCLASS is designed to provide differentiated instruction and intervention, particularly in literacy. It 
helps identify early learning difficulties through assessments like DIBELS, offering early intervention 
for reading challenges. The platform allows for frequent progress monitoring to ensure that 
interventions are effective and can be adjusted as needed. mCLASS also provides accommodations for 
students requiring additional support, such as extended time or oral reading, ensuring that every child 
has the opportunity to succeed. 
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I-Ready offers a comprehensive system of assessments and personalized learning pathways based on 
diagnostic results. For students with special needs, i-Ready provides accessibility features like text-to-
speech, adjustable font sizes, and visual aids, making it easier for all students to access grade-level 
content. The platform's built-in intervention programs allow teachers to assign custom lessons based on 
individual needs, helping students progress academically while meeting their specific learning goals. 
  
Illuminate Education is a robust assessment and data analytics platform that supports special education 
students by offering customizable assessments and data-driven individualized instruction. Teachers can 
create assessments with accommodations, such as simplified language or reduced answer choices, 
ensuring equitable testing conditions. Illuminate progress monitoring features enable educators to track 
the growth of students with 504 plans or IEPs, ensuring compliance and alignment with individualized 
learning goals. 
  
At REACH Bristol, we are committed to using these tools to provide a rigorous yet supportive learning 
environment. Each platform allows us to track progress, provide targeted interventions, and ensure that 
every student has access to the support they need to thrive academically, socially, and emotionally. 
Through these comprehensive educational resources, we can better serve our students with Section 504 
plans and special education needs, ensuring they reach their full potential. 
  
Professional Development: REACH Bristol’s professional development will prioritize maximizing 
growth for scholars with IEPs and 504 plans through targeted, data-driven support. Weekly 
administrative walkthroughs will identify instructional trends and areas for improvement, allowing 
training to be customized to meet the unique needs of these scholars. Teachers will receive specialized 
training in differentiated instruction, progress monitoring, and effective IEP implementation, equipping 
them with the tools necessary for personalized learning. Special education and general education 
teachers will collaborate during all training sessions, fostering a unified approach to student support. 
Additionally, staff will receive in-depth training on SRBI, the referral processes, and maintaining 
compliance with IEP requirements. They will also be well-versed in policies and procedures mandated 
by IDEA, FERPA, and Connecticut standards for protecting personally identifiable information. 
Training will cover reporting requirements and discipline policies, ensuring educators are fully prepared 
to support the diverse needs of all students while upholding legal and ethical standards. 
 
New teaching staff will complete 2 weeks of professional development upon hiring as well as 1 week 
each year thereafter. Special education teachers will work closely with general educators during training 
and practice to ensure all scholars receive appropriate support. Additionally, teachers and staff will 
receive training on the school's SRBI program, referral processes, IEP implementation, reporting 
requirements, and discipline policies. 

Ongoing Training: REACH Bristol will provide ongoing professional development for teachers on 
evidence-based instructional methods, tech integration, differentiated instruction, and effective use of 
Doug Lemov’s techniques from the "Teach Like a Champion" and "Get Better Faster" playbooks. 
Training will focus on enhancing teaching practices and staying updated with the latest research and 
techniques. 

By implementing these evidence-based instructional methods and techniques, REACH Bristol aims to 
create a high-quality learning environment that meets the diverse needs of scholars, promotes 
engagement, and drives academic success. 
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Core Knowledge Foundation. (2021). Core Knowledge Language Arts (CKLA) Overview. Core Knowledge Foundation Website. Great Minds. 
(2021). Eureka Math² Overview. Great Minds Website. 

c. Describe the policies and procedures to ensure that students who may be eligible to receive special 
education and related services, under either IDEA or Section 504, are referred to their school district 
of residence or to the staff of the proposed school for evaluation.    
 
REACH Bristol will comply with all state and federal regulations regarding the identification, referral, 
and provision of services for Students with Disabilities or those suspected of needing special services. 
Referrals may be made by any professional staff member, parent/guardian, or physician. 
  
REACH Bristol will implement a three-tiered approach to RTI aligned with Connecticut’s Scientific 
Research Based Interventions (SRBI) to Framework. This approach provides the necessary services, 
solutions, personnel, resources, and strategies to support scholar success. RTI/SRBI ensures that all 
scholars have access to timely interventions. Scholars with academic delays receive scientific research-
based interventions, and their progress is monitored frequently. If a scholar shows minimal 
improvement despite well-designed interventions, it may indicate an underlying disability. 
Interventions, delivered by both Special Education, General Educators, and/or Interventionists, will 
involve direct and indirect instruction aimed at achieving specific, measurable goals. These 
interventions will be based on accurate performance data, realistic implementation plans, and ongoing 
progress monitoring. 
  
Scholars at REACH Bristol will benefit from the reduced scholar-to-teacher ratios, individualized and 
differentiated instruction in flexible groupings, and frequent assessments that provide real-time data for 
teachers to track progress and adjust instruction. Every scholar will receive Tier I interventions 
integrated into the core instructional day. Additionally, a team-teaching approach will be utilized, where 
a grade-level instructional team, including a Special Education Teacher, will oversee individual scholar 
performance and the performance of the entire grade level cohort. This means that each scholar at 
REACH-Bristol will be supported by a team of 3-5 grade-level teachers. The grade-level Special 
Education Teacher will offer feedback, guidance, and resources during weekly team meetings, focusing 
on strategies to assist scholars with special needs. Consequently, scholars who require or are suspected 
of needing special services will benefit from a dedicated SRBI team working collaboratively to address 
their needs. 
  
At REACH Bristol, all teachers will keep detailed records of each scholar’s progress, including 
anecdotal notes and quantitative data. This information will be reviewed and discussed during weekly 
grade-level meetings. When a staff member suspects a scholar is struggling academically or exhibiting 
disruptive behavior, the grade-level Special Education Teacher or Interventionist will help the team 
gather more specific information related to the concern. Each scholar’s case will be evaluated based on 
multiple data points, including teacher observations from both General and Special Education Teachers, 
results from universal and school-wide assessments (e.g., mid-year I-Ready or F&P interim 
assessments), classroom assessments, behavioral referrals, and avoidance behaviors such as frequent 
visits to the nurse or complaints about not understanding the content. The comprehensive data collected 
will guide the progression through the SRBI process. 
  
REACH Bristol will adhere to performance standards and benchmarks to help teachers monitor and 
ensure scholars make adequate progress throughout the year toward achieving end-of-year goals. The 
academy will also establish and quantify criteria for assessing when scholars are not making sufficient 
progress at each Tier level. The Special Education Coordinator (SEC) will guide the SRBI team in 
setting these criteria and timelines for scholars to demonstrate adequate progress or advance to the next 
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Tier of interventions—moving from Tier I to Tier II, and from Tier II to Tier III. Interventions will be 
tailored to each scholar’s needs. If a scholar continues to show insufficient progress, they will receive 
interventions at the next Tier level. According to the school’s SRBI practices, teachers must ensure that 
all other interventions have been fully explored before referring a scholar to the PPT of their district of 
residence. Below is an outline of how interventions will be implemented at each Tier level: 
 
  
Tier I: Effective core instruction implemented by ALL classroom teachers   
     
● General classroom setting - Core classroom instruction and scheduling is used  
● Preventative and proactive in approach to meeting needs of Scholars  
● Behavioral interventions are proactive and preventative in nature  
● General hetero- and/or homogeneous groups are suitable  
● General time of core instruction is deemed sufficient to implement   
● Stresses the importance of effective core instruction 
● Reteaching as needed is done for small groups of Scholars who may have been absent or who just 

struggled with a particular concept.  

Tier II: Assessment and placement as per data implemented by Special Education, and Classroom 
Teachers and Math or Reading Interventionists.  Typically, Scholars are only behind with one year or 
less.  
     
● Setting can be push-in or pull-out or pull aside. 
● The Scholar’s response to support is rapid as it is intended to be short-term, 6 weeks.  
● Behavioral interventions are proactive and preventative in nature  
● Scholars in the bottom 20-30% of the school population 
● For Scholar’s who did not respond to Tier 1 intervention 

Tier III: Scholars with an IEP and Scholars severely below grade level; small groups led by special 
education teachers or Reading or Math Interventionists.  Typically, Scholars are at least one year or 
more behind.    
  
● Setting is usually pull-out individually or in small groups up to three Scholars who have similar 

Scholar needs and areas of deficits.  
● The exit and entrance into Tier III are assessment based and support will consist of an increase in 

intensity, duration, and/or frequency, 8-12 weeks, 3-5 times per week. 
● Behavioral interventions are intensive and individualized. 
● Supplementary instruction is used in addition to core classroom instruction.   

Teachers will create Intervention Plans for all scholars who meet the criteria for Tier II and Tier III 
interventions. This plan must be reviewed and approved by the Instructional Coaches and/or the 
Director of Student Services before implementation. Both the classroom teacher and special education 
teacher will be responsible for monitoring the scholar's progress and collecting relevant data, with 
oversight provided by the Director of Student Services. 
 
REACH will follow the critical RTI/SRBI elements checklist from Jim Wright at 
interventioncentral.org. The checklist can be found in Appendix P.  The following checklist for 
academic interventions and scholar behaviors will be a guideline for teachers who need to collect 
appropriate data on a scholar who is being referred for special education services. The classroom 
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teacher, special education teacher or interventionist that is working to identify the scholar will be 
responsible for monitoring the scholar's progress and collection of data under the guidance of the 
Director of Student Services. 
 
If multiple data points indicate that a scholar is struggling academically or behaviorally, the classroom 
teacher will contact the scholar’s parent or guardian to discuss these concerns. Parent referrals are 
encouraged when concrete academic or behavioral issues are evident. Meetings with parents will be 
scheduled to include teachers, special education support staff, the Director of Student Services, and the 
principal (if necessary) to address and discuss areas of weakness that impact the scholar’s school 
performance. Parent referrals can be submitted independently, ensuring all communications remain 
confidential and professional. 
  
For a Special Education evaluation referral, teachers must provide sufficient documentation of 
academic or behavioral concerns. Evidence of these concerns, along with records of interventions and 
their evaluations, must be included in the referral. Each referral must also receive approval from school 
leadership before submission. The steps for referring a scholar are as follows: 
  
Procedures For Addressing the Needs of At-Risk Scholars for Support And/ Or Special Education 
Services 
  

9. Classroom Teacher, will retain copies of scholar's academic work and/or anecdotal records of 
scholar's behavior. 

10. Teachers will bring issues to the parents’ attention by communicating regularly to inform them 
of actions being taken, support staff involved, and scholar progress. A record of all 
communications will be kept. 

11. Classroom Teacher will consult with all relevant parties such as the Grade Level Team, Special 
Education Teachers, Math/Reading Interventionists, Academic and Behavioral Coaches, 
Director of Student Services, Dean of Students, and Principal. A record of all communications 
will be kept. 

12. The Director of Operations or SEC will alert the Leadership Team of concerns if the scholar has 
not demonstrated significant improvement.  

13. If referring for Speech Therapy or Occupational Therapy, the Classroom Teacher will notify the 
Director of Student Services (SEC) to set up an observation with the Speech Therapist or 
Occupational Therapist. 

14. If referring a scholar due to academic delays, Classroom Teachers will consult with the 
Instructional Coaches/Special Education Teachers, Director of Student Services (SEC), and the 
Dean of Scholars for suggestions on how to address the child’s needs in the classroom or initiate 
other academic interventions. 

15. If referring for behavioral support, Classroom Teachers will consult with the Dean of Scholars 
to develop a Behavior Intervention Plan (BIP) and/or initiate at-risk counseling. 

16. If interventions have been attempted, but the child does not demonstrate adequate progress 
through extended Tiers of Response to Intervention, all teachers and specialists involved, as 
well as the SEC, will review data to decide if a Special Education evaluation is warranted to 
determine if a disability exists. The parents will be notified of the school’s recommendation. 
Staff members will document all interventions provided. Additionally, a letter must be sent 
home to notify parents at the initiation of intervention services. 

17. The school will refer the scholar to the District of Location for formal assessment based on the 
documentation of inadequate progress by the child. The parent will be notified prior to the 
submission of a Special Education Referral. 

2024 CHARTER SCHOOL APPLICATION - REACH ACADEMY CHARTER SCHOOL Page 70



18. With parental consent, the district in which a scholar resides will conduct a formal evaluation.  
School administrators are responsible for the decision to proceed with the Initial Referral 
Procedures if the child does not have an Individual Education Program (IEP) or requests a 
modification to add a service to an existing IEP. 

  
Individual scholar needs will determine the intensity of services. Intensity of services means the 
provision of services for scholars based on the level of their needs as determined through multiple 
measures and sources of evidence. Scholars with the most intense needs will receive more scheduled 
services for a longer duration of time, and with more individualization, while other scholars with the 
least number of needs may only receive Progress Monitoring. 
  
Following an evaluation, if a child qualifies for special services, REACH-Bristol staff will work with 
the home district as well as the teacher and parent to develop an IEP for the scholar REACH Academy 
will ensure that all services are provided and enacted with fidelity, and in accordance with all local, 
state, and federal regulations.  Scholar progress will continue to be monitored, documented, and 
reported to parents as needed. If a scholar does not qualify for an IEP, he/she will continue to receive 
interventions from classroom teachers and specialists who will maintain collaboration and provide as 
much support as necessary for the scholar’s success.  Accordingly, teachers will continue to document 
interventions to support learning and maintain communication with the child’s parent/guardian.  

 
d. Provide a plan to engage the parents of students with disabilities.  

One of REACH Bristol’s beliefs is the active engagement of all stakeholders within the school 
community, with a particular focus on parent involvement, especially when a child is struggling and 
requires additional support. REACH is committed to ensuring families are actively engaged in both 
scholar and school activities. 

To achieve this, REACH maintains strong, frequent, and ongoing communication with all families 
throughout the school year, regardless of whether their child qualifies for Special Education Services. 
Upon enrollment, families are welcomed with introductory meetings during orientation. The school also 
hosts an Open House, Parent Information Nights, Parent-Teacher Conferences, and provides regular 
communication through such things as written, personal, and verbal updates. Families will receive 
Quarterly Report Cards, Interim Progress Reports, and are encouraged to participate in Family Council 
Meetings, Monthly Family Events, Town Hall Meetings, and Committee on Special Education 
Meetings. Additionally, parent workshops will be organized, covering topics such as state testing, 
preparation, and post-graduation educational options. Workshops and informational sessions will be 
scheduled outside traditional work hours to maximize participation. 

To gather feedback from parents of SPED and Multilingual Learner (ML) students and share progress, 
the school will use several approaches. Regular surveys will be conducted to assess satisfaction and 
areas for improvement, while one-on-one conferences with parents will provide opportunities for 
personalized discussions about their child’s progress. Focus groups and a Parent Advisory Council 
(PAC) for SPED/ML parents will also be established to foster collaboration and ongoing feedback. 

Progress updates will be shared through individualized reports aligned with students' IEPs or 504 plans, 
sent monthly or quarterly. A secure online portal will offer real-time access to student data, and 
newsletters will provide general updates and resources for parents. Frequent SPED/ML-specific parent-
teacher meetings will ensure consistent communication. 
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For families with children eligible for special education services or those suspected of having a 
disability, REACH will provide detailed information at the start of the school year. This includes 
guidance on their rights, the referral and evaluation processes, available services, and the school’s 
model for supporting scholars. Parents will also have access to important resources from the 
Connecticut State Department of Education (CSDE) and Bristol Public Schools websites, as well as 
necessary forms and procedural safeguards. 

 
3. English Learners/Multilingual Learners* 

 
a. Present a comprehensive plan that addresses the proposed schools’ methods and strategies for 

identifying and serving EL\ML students, administering the mandated annual language assessment 
scale (LAS) links assessment and how students will exit from the program. In addition, present how 
data will be used to inform instruction and how the school will monitor the continued progress of 
exited ML\EL students. 

 
REACH Bristol will be a learning environment that embraces diversity, celebrating the differences of 
every individual, and uniting under the same mission and vision, providing a high-quality educational 
program for all learners. The need for more options and better outcomes for the state’s MLs is urgent 
and immediate.  As REACH Bristol is predicted to host a relatively large percentage of families whose 
household language is one other than English, this is particularly critical. REACH Bristol intends to 
close this achievement gap and provide equitable opportunities for every Scholar using several 
Connecticut State of Education guidance documents and best practices.  
 
REACH will create a responsive general education classroom designed to provide Multilingual Learners 
(MLs) full access to the general education curriculum through a variety of evidence-based strategies. 
These strategies will ensure that ML students receive the academic and linguistic support they need 
while being fully integrated into the school’s educational program. 
 
REACH Academy will also support Multilingual Learners (MLs) by implementing Sheltered 
Instruction and the Sheltered Instruction Observation Protocol (SIOP) to ensure that students have 
access to the general education curriculum while developing language skills. Teachers will be trained in 
SIOP to deliver content through scaffolding, visual aids, and interactive strategies. 
 
For math, Eureka Math² supports Multilingual Learners (MLs) by emphasizing key strategies such as 
explicit vocabulary instruction, visual aids, and differentiated learning which aids teachers in providing 
support. The curriculum focuses on building mathematical language through structured lessons that 
incorporate vocabulary scaffolds, helping MLs better understand complex concepts (Zwiers, 2014). 
Visual models and diagrams are also used to present abstract ideas in concrete ways, making content 
more accessible (Echevarria et al., 2017). Additionally, Eureka Math² promotes collaborative learning, 
where students can engage in discussions and practice using mathematical language with peers, 
enhancing both language development and content mastery (Gibbons, 2015). These features ensure that 
Eureka Math² provides the necessary supports for teachers and ML teachers to better support 
Multilingual learners to thrive academically. 
 
Adaptive technology such as i-Ready, mCLASS, and Benchmark Assessments schools will further 
support MLs. I-Ready and Benchmark Assessments will provide personalized learning paths and 
progress monitoring, while mCLASS will focus on early literacy, and CKLA will build vocabulary and 
comprehension through a content-rich curriculum. These tools and strategies ensure ML students can 
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access grade-level content while receiving the language support they need as well as helping to identify 
gaps and getting additional support in the general education classroom. 
 
 Once learning challenges/gaps are identified, Scholars can begin receiving interventions and special 
support services that will help them to overcome those disparities earlier.  For English as a New 
Language Scholars will be immersed at an early age when all children are developing and acquiring 
needed language skills.  Pre-Kindergarten through grade 2 is an educational phase when children are 
developing foundational language skills, REACH Bristol ML Scholars will be faced with fewer 
challenges of language acquisition with a program that initiates language-rich instruction at an early 
age.  
 
Furthermore, REACH Bristol does not anticipate high levels of enrollment attrition.  However, in the 
event that a Scholar enrolls at a higher grade level (grades 2-4) with limited English proficiency, 
REACH Bristol will assess the child’s academic developmental level during intake and create an 
individualized plan for the child based on the Scholar’s needs.  REACH Bristol’s plan will focus on 
providing a transition to the school with support that may include access to materials in the Scholar’s 
native language.  
 
REACH Bristol faculty and staff will integrate cultural traditions of ML families throughout our school 
community. Each year, REACH Bristol will host a Cultural Night where all families in our school 
community are invited to share a special family ethnic dish that is shared and sampled by all. Cultural 
Night will also invite parents to share a special ethnic or cultural tradition or custom. Areas of the 
school may be designated by country and those represented by that country will share individual 
distinctive customs, traditions or activities that they strongly value. Families will then be able to stroll 
through the school, learning about the unique differences within our own school community. By 
creating a welcoming school environment that respects the cultural traditions and customs of our 
Scholars and their families, we will build a strong sense of community within our school environment.  
 
REACH Bristol will maintain high expectations for MLs and provide the individualized and 
differentiated support they need for academic achievement through the school’s three-tiered RTI 
program.  The level of support and intensity will be determined on a case-by-case basis based on a 
Scholar’s performance on identification criteria and ongoing monitoring assessments.  As with all 
Scholars, MLs will benefit from the school’s smaller learning environment and hands on, center-based 
model as well as the reduced Scholar-to-teacher ratio offered at REACH Bristol, and that lends itself to 
more personalized interactions.   
  
REACH Bristol views bilingualism and biliteracy as a powerful asset that greatly enhances the lives of 
Scholars and will provide appropriate English as a New Language services for MLs. The purpose of 
these supports is to help Scholars acquire academic English through explicit instruction in the form and 
function of the English language and to remove English language proficiency as a barrier to accessing 
the general curriculum. It typically takes 5-7 years for an ML to fully acquire English (Echevarria, Vogt 
& Short, 2013). 
  
Gersten, Baker, Shanahan. Linan-Thompson, Collins, and Scarcells (2007) identify the following as 
recommendations for promoting literacy among MLs: Screen for reading problems and monitor process, 
provide intense small group reading interventions, provide extensive and varied vocabulary instruction, 
develop academic English, and schedule regular peer-assisted learning opportunities. 
 
Echevarria, Vogt & Short (2013). Comprehensible for English learners: The SIOP model (4th Edition) 
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Gersten, Baker, Shanahan, Linan-Thompson, Collins, and Scarcells (2007). Effective literacy and English language instruction for English learners in 
the elementary grades. (IES Practice Guide NCEE 2007-4011). 
Amplify. (2024). Core Knowledge Language Arts (CKLA) Curriculum. 
Curriculum Associates. (2024). i-Ready Diagnostic and Instruction. 
Gibbons, P. (2015). Scaffolding Language, Scaffolding Learning: Teaching English Language Learners in the Mainstream Classroom (2nd ed.). 
Heinemann. 
Zwiers, J. (2014). Building Academic Language: Meeting Common Core Standards Across Disciplines. John Wiley & Sons. 

 
Tiered Level of Supports for Multilingual Learners 

 
Tier I:  
Like all other Scholars, Multilingual Learners (MLs) are entitled to learning that is meaningful and 
intellectually challenging. The fact that a Scholar may be learning English does not indicate that he or 
she cannot reason at a sophisticated level if given the proper support. At REACH Bristol the teachers 
will hold high expectations for MLs while also providing support for them to meet the set expectations. 
 
Teachers will provide MLs with a variety of Tier I supports which may include: 
● Effective core instruction implemented by all classroom teachers for all Scholars       
● Structured English immersion for Scholars identified as MLs coupled with SIOP strategies. 
●  General classroom learning environments that are rich and authentic  
● Flexible, small-group differentiation based on fluid assessment data Daily schedule will provide 

adequate time to implement strategies.  
● Differentiate instruction and make accommodations in reading and math (For example a teacher 

may use small guided reading groups, interactive writing, or the CKLA program as ways to tailor 
instruction to a scholar's level of readiness.)  

● Scheduled blocks for academic intervention for any Scholar who may be struggling  
 
Tier II:  
Like all REACH Bristol Scholars, MLs have to take several assessments in MLA and Math each year. 
Depending on their grade level, Scholars will take a variety of benchmark assessments such as the i-
Ready assessment in reading and math, Dynamic Indicators of Basic Early Literacy Skills (DIBELS), 
Sight Word assessment, and Fountas & Pinnell Reading Level Assessments etc. These assessments 
along with other curriculum-based measures and teacher observations can be used to monitor MLs as 
they progress through interventions. As a Scholar increases English Language proficiency from Tier III 
interventions, Tier II interventions may be put into place. Intensity of support or additional blocks of 
instruction may be adjusted for Scholars who may be responding to Tier III interventions. 
 
In Tier II interventions: 
● Classroom Teachers will have direct/indirect consult from ML Teachers coupled with SIOP 

strategies. 
● Setting can be push-in or pull-out  
● Small group settings for 1-3 times per week  
● The Scholar’s response to support is rapid in response as it is intended to be short-term.  
● Flexible grade-level small group differentiation based on ongoing assessment data. 
 
Tier III:  
MLs who have very limited English language experience should receive more intensive Tier III 
interventions. As in Tier II, determining whether or not a Scholar should receive a Tier III Intervention 
can be challenging given the difficulty of finding appropriate normed assessments. In order to ensure 
the MLs receive Tier III instructions when and only when appropriate, the RTI team will use the 
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Language Assessment Scale Links data and other normed referenced assessments to make this 
determination. Additionally, bilingual psychologists and or interpreters will be used when necessary.  

 
In Tier III interventions: 
● For all ML Scholars who have very limited English experience will receive small group instruction 

led by the ML Teacher  
● Setting is usually pull-out and push-in but can be re-designed depending on Scholar's needs  
● Sessions are usually a group no larger than three Scholars with similar needs and occur daily  
● The exit and entrance into Tier III are assessment-based and support will vary in duration and/or 

frequency depending on the need. 
 

b.  Describe the proposed schools plan to support a responsive general education classroom that will 
provide EL/ML students access to the general education program.   

 
REACH Bristol will serve all Multilingual Learners (MLs) using structured English language 
immersion and use Connecticut State Department of Education (CSDE) guiding documents. One such 
document is the Administrative Resource Handbook for Coordinators of Programs for English 
Language Learners in Connecticut’s Public Schools, released by the State Education Resource Center of 
the CSDE, to ensure all programs meet state and federal requirements. REACH Bristol will stay in 
compliance with all applicable laws Identifying ML Scholars.  
 
In order to identify an ML Scholar, the school will follow these steps: 

1. Administer the HLS (Home Language Survey) revised and put into use by the Connecticut State 
Department of Education in March 2022 at the time of registration. 

2. Review the HLS results to determine if it indicates the Scholar may have a primary or home 
language other than English and may be an English learner. 

3. If one or more of the answers on the home language survey is in a language other than English, 
refer to the Scholar’s assessment. Use the state-approved placement assessment only. 

 
Once a Scholar has been identified as an ML, they will need to take the annual mandated Language 
Assessment Scale Links assessment. This assessment determines reading, writing, speaking, and 
listening proficiency levels.  Once the scores are reviewed, the ML coordinator can determine if a 
Scholar is eligible to exit.  
Exit eligibility is as follows:  
• Score of 4 or higher overall 
• Score of 4 or higher in reading subtest 
• Score of 4 or higher in writing subtest 
When a Scholar exits services, the school is required to monitor the Scholar for at least 2 years and up 
to 4 years following their exit date. This includes reviewing grades, assessment scores, and intervention 
documentation.  

 
c. Describe the manner in which the proposed school will ensure that it provides parents and guardians 

of EL/ML students report cards and progress reports that address progress in both language 
development and academic content in the same manner and with the same frequency as general 
education reporting, including translation services. 

REACH Bristol will work hard to get to know each family enrolling a scholar and to engage with them 
on many levels. Family events and home visits will help connect with scholars and their families, and 
partnerships with local social service agencies—especially those working with immigrants—will assist 
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in overcoming any language barriers. REACH Academy will prioritize hiring multilingual teachers and 
staff whenever possible and will use translation services as needed to ensure effective communication 
with families. The school will identify a scholar’s home language through their initial registration and 
home language paperwork. With this information, all documents sent home will be translated into the 
family’s native language. These documents will also be posted on the school website for ease of access. 
Home languages and cultural differences will be celebrated, and the importance of scholars hearing both 
their home language and English will be emphasized. The library will feature books in the native 
languages identified by ML learners as well. 

All ML scholars are entitled to the same progress monitoring and frequency of reporting as general 
education scholars. Scholars will receive quarterly report cards that include progress notes from any 
additional service providers, such as ENL teachers and speech therapists, as well as grades and overall 
comments from the classroom teacher. At least two parent-teacher conferences will be scheduled for the 
year, where parents are formally walked through their child’s academic progress. Parent-teacher 
conferences can include translators if requested by a parent. Additionally, it is at the parent’s discretion 
to arrange extra meetings with the classroom teacher or other support providers should questions or 
issues arise. 

For parents who are not familiar with the U.S. educational system, we may offer workshops that inform 
families about the U.S. school system and complex topics such as standardized testing, special 
education services, grading, parent-teacher conferences, and homework expectations. It is the school’s 
responsibility to ensure that parents can understand all information provided, and engaging parents in 
their child’s education can be a strong indicator of the child’s potential for success. REACH Bristol 
hopes to build a strong community of diverse scholars. In doing so, we may have scholars with similar 
cultural and linguistic backgrounds. The support of other families is crucial for an ML family to feel 
successful and heard within the school community. 

To ensure that parents and guardians of Multilingual (ML) students receive report cards and progress 
reports with the same frequency and in the same manner as general education students, REACH Bristol 
will implement a standardized reporting schedule that aligns with general education timelines. Report 
cards and progress reports will be issued quarterly or biannually and translated into the primary 
languages of the ML student population, ensuring clear communication of academic performance and 
attendance. 

In addition to providing printed and digital formats, the school will conduct regular parent-teacher 
conferences in the preferred language of the parent or guardian, facilitating meaningful discussions 
about their child's progress. Ongoing communication through newsletters, phone calls, and emails will 
keep families informed about academic updates and available resources. Lastly, feedback mechanisms 
will be established to gather input from parents, allowing the school to continuously improve its 
reporting process. These strategies will promote engagement and support for the learning journey of ML 
students. 

Working with an online enrollment App such as SchoolMint and a local marketing firm, REACH 
Bristol will craft an aggressive and well-funded campaign to encourage enrollment not only from 
Bristol but also from surrounding communities.  Diversity goals will be laid out, relying on data 
gathered via outreach conducted during the lengthy pre-approval period.  Advertising, Open Houses, the 
school website, and continued Community Outreach will portray REACH Bristol as a school 
welcoming to all cultures and all types of learners and capable of communicating with ML Scholars and 
their families to make them feel welcomed, valued, and supported.  Once enrolled, ML Scholars will 
work with ENL teachers to create an extra layer of services and supports.  REACH Bristol will feature a 
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Multicultural themed classroom and will celebrate a Multicultural Night family event as well each year 
so that families can all come together in celebration of diversity 
 

d. Present a detailed plan that addresses how the academic and linguistic needs of EL\ML students will 
be monitored and how that process will be used to evaluate the effectiveness of the program and 
ensure that the needs of EL/ML students are met. 

 
REACH Bristol will constantly monitor the effectiveness of its ML program through the same means of 
monitoring general education instruction. Scholars’ progress will be monitored using various means of 
tracking and assessment to demonstrate the effectiveness of individualized instruction being presented. 
The ML teacher may be tasked to differentiate material further should the instruction be too 
overwhelming. This is applicable in all subject areas to ensure that our ML Scholars have equity in the 
education being presented.  
 
REACH Bristol will evaluate its success in serving ML Scholars in various ways, such as: using 
standardized tests taken by all Scholars, and teacher evaluation of each Scholar’s performance in 
academic content areas to measure the Scholar’s progress in core subjects; and, informal teacher 
observation to determine English comprehension and speaking. REACH Bristol will monitor if MLs are 
meeting Annual Measurable Achievement Objective (AMAO) targets.  If an ML Scholar does not show 
progress in academic areas measured by these assessments and teacher assessment of classroom work, 
modifications to the instructional program may be made for individual Scholars. However, if deficits are 
noted comprehensively for a majority of Scholars, REACH Bristol will determine if the gaps are due to 
schoolwide curriculum and strategies and will adjust accordingly.  Short-term instructional modifications 
will be made by the teaching staff and coaches, while more comprehensive adjustments will be made at 
the leadership and Board levels.  The Board of Trustees will rely on data reports and dashboards furnished 
by the Head of School. 
 
The faculty and staff at REACH Bristol will encourage native language use at home and suggest that 
parents read and tell stories to their children in their native language which will also facilitate their 
literacy skills in English.  By explaining to parents that strong native language skills will help their 
children, we will reassure our parents that we value their ethnic background and family 
values.  Bilingual books will be available in the school library. 
 
Assisting parents in finding ways to help their child with homework will also make parents an integral 
part of their child’s success in school. Parents can check their child’s work to see if it is completed 
nightly and ask their child to tell them about their day in school each evening and keep in regular 
contact with the teacher. Parents will be encouraged to volunteer in the classroom, main office, 
lunchroom, and library in a Scholar club or after-school program. We will encourage parents to visit 
their classroom on a regular basis so that they become familiar with the classroom, teacher, and school 
activities, ties, especially during reading and math time. This way parents can follow along with their 
children while they learn more about read-alouds, math stories, guided reading, guided math, and how 
to interact with text. This will help parents to work together at home to increase reading comprehension 
and math fluency.   
 
It is essential that data is collected and reviewed in regard to the ML population versus the general 
education population. By identifying gaps in achievement, instruction can be modified to better suit 
groups of ML Scholars. REACH Bristol will monitor and adjust as data changes through classroom 
instruction, school assessments as well as standardized state assessments. REACH Bristol will use its 
data on State proficiency tests for ML Scholars as a group to evaluate whether the Scholars are making 
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progress in the acquisition of the English language as well as progress in core subjects.  Linguistic and 
academic performance will mirror that of non-ML Scholars. REACH Bristol will monitor how many 
Scholars are declassified as ML and the number of instructional years it takes for declassification to 
occur. Finally, we will track our Scholars longitudinally throughout their years at REACH Bristol to 
determine if there is significant variation in the academic achievement of Scholars who were once 
classified ML and non-ML Scholars as measured by standardized assessments and non-standardized 
assessments. 
 

e.  Detail how the proposed school will meet the state bilingual education requirements and federal 
requirements of ML students by including a plan for the provision of certified personnel, receipt and 
retention of appropriate documentation, classroom adaptations, and sufficient professional 
development for staff.    

 
REACH Bristol will strive to employ at least one Teacher of English to Speakers of Other Languages 
(TESOL), or other highly trained professionals with experience with CELP Standards, or training in 
second language acquisition programs.  This individual will act as the English as a New Language 
Coordinator and take on all necessary responsibilities for consulting with teachers for effective 
instruction to ML Scholars.  The goal will be to increase the English Language Proficiency of EL/ML 
Scholars and provide quality long-term professional development that will enhance the skills and 
knowledge of staff charged with creating curricula and strategies for EL/ML learners.  The ENL 
Coordinator will assure and oversee assessment of EL/ML Scholars and provide tracking and 
documentation of their growth. The ENL Coordinator will also include parents, family members, and 
other community agencies in programs and events for EL/ML Scholars.  As enrollment grows, it is 
expected the school will add as many full-time ENL teachers as needed in order to keep pace with the 
expanding number of EL/ML Scholars. The Head of School or his/her designee will be responsible for 
monitoring programs, Scholar achievement, and reporting requirements. The Head of School will also 
oversee federal Title III funding that helps ensure EL/ML Scholars attain proficiency.  Since it is 
expected REACH Bristol will initially receive less than $10,000 in Title III funding, the school will 
work with one or more LEAs to form a consortium that makes the best use of Title III funds awarded. 
 
REACH Bristol is committed to providing a quality instructional program for its EL/ML Scholars that 
will drive Scholar achievement and provide rich English language development services.  The school will 
use all resources, guiding documents, and support that are available in the district and the state to ensure 
that the EL/ML program is fully compliant with all local, state, and federal legislation and regulations. 
REACH Bristol will monitor and regularly assess the progress of all MLs including those that have opted 
out of ML programs by conducting an annual MLP assessment and measuring performance in grade-level 
core content areas. 
  
REACH Bristol will comply with the provisions listed below:  

Certified Personnel – REACH Bristol will recruit, develop, and retain certified TESOL educators in order 
to ensure that our ML program models successfully achieve our educational objectives. REACH Bristol 
will hire an adequate number of teachers who are qualified to provide ML services, and core-content 
teachers who are highly qualified in their field as well as trained to support ML Scholars. These teachers 
will meet state requirements and have mastered the skills necessary to effectively teach in the ML 
program. The Head of School will appoint at least one teacher to be the lead and assume all necessary 
responsibilities for consulting with teachers for effective instruction to MLs.  The lead teacher will be 
responsible for monitoring programs, Scholar achievement, and reporting requirements to the Head of 
School.  Pursuant to Connecticut’s Bilingual Statute, REACH Bristol understands its responsibility to 
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provide a bilingual education program if 20 or more speakers of the same native language are identified 
as MLs and are enrolled in the school’s programs.  REACH Bristol will ensure that a teacher who is 
bilingual in both English and the prevailing language of the Scholars in the class is available to provide 
instruction. 

Documentation – The school’s lead teacher will maintain all documentation pertaining to the school’s 
ML Scholars (including assessment results, parent notifications, services and interventions, annual 
assessments, and academic and linguistic progress records) in a locked cabinet in a designated office with 
limited access only to parent and direct service and instructional providers. Upon Scholar matriculation 
at the school, REACH Bristol will request any existing documentation from the district/school/early 
intervention programs of previous attendance. REACH Bristol will collaborate with each of the districts 
of Scholars’ residences to ensure the timely receipt of all documentation that identifies Scholars who 
require language support services so that they receive the appropriate services. The school will ensure 
that all documentation and communication is held in strict confidence to safeguard every child’s right to 
privacy in accordance with state and federal laws. 

Scholar Assessments – All Scholars regardless of classification will participate in the school’s assessment 
program unless otherwise stated on the Scholar's learning plan. Every Scholar will be expected to 
participate in the school’s assessment program, including curriculum-based assessments, informal 
classroom measures, interim benchmark assessments, diagnostic screenings, norm-referenced tests, and 
statewide performance assessments. REACH Bristol will ensure that every Scholar is provided with the 
appropriate assessment, alternative measure, and/or accommodations per CSDE requirements if deemed 
necessary. 
  
Classroom Adaptations – REACH Bristol's unique themed classroom designs lend themselves to 
supporting the needs of ML Scholars. Each classroom will be furnished with at least 100 vocabulary 
words associated with the theme of the room. This model will help non-English speaking Scholars as well 
as general education Scholars who process concepts better with visuals. Each room will be spacious to 
allow for center-based lessons and small group work. There will be resource rooms/breakout rooms where 
Scholars can work with intervention teachers in support of the educational program.  REACH Bristol will 
also be equipped with technology that will allow for assistive interventions, such as headphones and 
microphones for practice with enunciation and formation of linguistic sounds, visual cues, and 
adaptations.   
  
Professional Development – All teachers at REACH Bristol will be provided with meaningful ongoing 
professional development that is differentiated to promote maximum growth for each individual.  Each 
teacher will have a yearly ongoing evaluation that will help them develop measurable goals and strategies 
for achievement for themselves that they will work on throughout the school year.  Additionally, each 
teacher will participate in about 200 hours of PD each year.  In addition to a two-week professional 
development training in the summer for new teachers and a one-week professional development training 
for all teachers, these hours will be fulfilled by a combination of activities including coursework for 
advanced degrees, workshops, presentations, or building leadership capacity.  Teachers will benefit from 
common planning periods, weekly meetings with coaches, grade-level team meetings that include both 
general and ML educators, and mentoring.  REACH Bristol will also seek to collaborate with local district 
and support organizations such as the RESC, CSDE’s State Education Resource Center, as well as 
attendance at regional, statewide, and national conferences. ML and bilingual teachers will work closely 
with general educators in training and in practice to ensure that every Scholar receives effective 
support.  Finally, teachers and staff will receive training on the school’s RTI program, identification 
process, implementation strategies, reporting requirements, and test administration. 

2024 CHARTER SCHOOL APPLICATION - REACH ACADEMY CHARTER SCHOOL Page 79



 
REACH will include and provide training on The Sheltered Instruction Observation Protocol (SIOP) 
model which is designed to support English Language Learners (ELLs) by integrating language and 
content instruction, making academic content accessible while promoting language development 
(Echevarria et al., 2017). The SIOP model consists of eight key components: lesson preparation, which 
incorporates language objectives alongside content objectives; building background, which connects new 
content to students' prior knowledge; comprehensible input, which uses visuals and simplified language 
to enhance understanding; and employing diverse instructional strategies to engage learners. Additionally, 
SIOP encourages interaction among students and between students and teachers, providing meaningful 
opportunities for practice and application of learning. Effective lesson delivery ensures that students 
remain engaged, while regular review and assessment of understanding solidify key concepts (Echevarria 
et al., 2017). 
 
Implementing SIOP training at REACH Bristol offers several benefits, including enhanced instructional 
strategies that support differentiation for diverse learners (Gibbons, 2015), increased student engagement 
through interactive learning environments, and improved academic outcomes for ELLs and all students 
(Chamot, 2005). For successful implementation, continuous professional development and support for 
educators are vital, as is collaboration to share best practices among teachers. 
 
Chamot, A. U. (2005). Language Learning Strategy Instruction: A Teacher's Guide. Center for Applied Linguistics. 
Echevarria, J., Vogt, M., & Short, D. (2017). Making Content Comprehensible for English Learners: The SIOP Model. Pearson. 
Gibbons, P. (2015). Scaffolding Language, Scaffolding Learning: Teaching English Language Learners in the Mainstream Classroom. Heinemann. 

 
4. Admissions Policy and Criteria 

 
a. Describe the students' admissions policy and criteria. Please include a plan for the admission lottery, 

explaining how the proposed school would enroll students during the year if spaces become available. 
If necessary, please indicate whether the proposed school is applying to the SBE for a waiver of the 
requirements of the enrollment lottery in accordance with C.G.S. § 1066bb(j) 

As a tuition-free public charter school, authorized by the State of Connecticut Department of Education, 
and situated within The Bristol Public School District, and as stated in C.G.S. 10-66bb, REACH 
Academy School of Bristol will offer enrollment to any school-age child meeting the enrollment 
criteria. Pre-Kindergarten applicants must turn 4 by September 1st of the school year they enroll, and 
Kindergartners must turn 5 by September 1st of the year they enroll as well. REACH will work with 
parents who decide to seek an exception to the September 1st date for Kindergarten, providing them 
guidance from the Connecticut Office of Early Childhood on making that decision.  If an exception is 
sought, the school will conduct an assessment of whether the exception would be developmentally 
appropriate. REACH Bristol School of Bristol will not discriminate against any Scholar, based on 
ethnicity, national origin, gender, disability, intellectual ability, measures of achievement or aptitude, 
athletic ability, race, creed, national origin, religion, or ancestry. 
 
Application forms will be available beginning September 1, 2025 (for a fall 2026 opening) by a variety 
of means, including the school office, the school website, and at any and all forums and recruitment 
events. Applications will be available in multiple languages and additional assistance will be provided 
to those speaking languages other than English. All interested applicants will be informed via the school 
website that REACH-Bristol will be using an online application such as SchoolMint that will accept 
enrollment applications and facilitate an enrollment Lottery should the number of applications exceed 
the number of open seats.  The website will provide clear directions and links for the timely submission 
of the applications. REACH Bristol staff will also provide one-on-one assistance to complete and 
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submit the enrollment application for anyone confused by the process or not having access to a 
computer or the internet.  Recruitment language and all outreach messaging will make clear that the 
application must be submitted by the Lottery Qualification deadline in order to be included in the lottery 
process. It is expected that the Lottery, if needed, will take place in early April of 2026, with 
acceptances issued soon after.  REACH Bristol staff will assist all families with completion and 
submission of the official Registration packet within two weeks of acceptance, in order to secure that 
Scholar’s roster spot. 
 
If the number of applications does not exceed the number of openings, applicants will be contacted and 
given instructions regarding completion of registration paperwork.  Applicants will be given two weeks 
to submit a Registration Packet, complete with supporting documentation.  Registration of Scholars will 
continue on a first come, first enrolled basis until grade levels are filled.  If REACH Bristol has more 
applicants than available seats, names will then be placed on the official waitlist in an order reflecting 
the date and time of the application submission. We will then fill any openings that may arise 
throughout the school year using this waitlist.  
 
If the number of applications exceeds the number of open seats, an Enrollment Lottery will be held 
publicly one week after the close of the open enrollment period, beginning with the lowest grade level. 
The procedure will continue until each successive grade level is filled in the same manner. Preference 
will be given to residents of the City of Bristol and children of REACH-Bristol staff, not to exceed 
allowable limits. Applying siblings will also receive preference. Later that day, the results of the Lottery 
will be made available and offers extended to accepted applicants, who will be notified and given a list 
of required enrollment documents to bring to the school for processing. Once grade-level rosters are 
completed, those placed on the Waitlist will be notified of their numerical position. REACH Bristol 
staff will assist families with the completion of all registration documentation, including the Home 
Language Questionnaire, the Free and Reduced-Price Lunch Application, and Transportation Requests. 
Staff will also schedule screening appointments to ensure that the programmatic needs of each Scholar 
are met. The School Nurse will assist families with School Physical and Immunization paperwork and 
coordinate appropriate health screenings. If an applicant chooses not to register their child, the next 
name on the Waitlist will be contacted and offered a spot until all openings are filled.  
 
When an opening becomes available during the school year prior to May 1st, the next available name on 
the Waitlist will be contacted to offer enrollment. The Waitlist order set by the lottery will be followed. 
After May 1st, openings will not be filled until the following school year.  
 
In year two of the school and thereafter, applications for the following school year will be accepted 
beginning September 1st, with all apps due in early April.  The school will regularly post updates on 
deadlines and offer suggestions for gathering documents that will be needed later for Registration. 
Returning Scholars will be identified through the use of an Intent to Return Form. As before, the need 
for an Enrollment Lottery will be determined by the number of openings available and the number of 
applications received.  If a lottery is needed, preferences will be given to siblings of enrolled Scholars, 
City of Bristol residents, and children of staff members (not to exceed allowable limits).  Returning 
Scholars will not need to reapply. The lottery will begin with the lowest grades and proceed until all 
names are placed on an official list reflecting the order of names drawn in the lottery. Openings will be 
filled from that list as they are identified.  Those offered admission will always have two weeks to 
complete the Registration process and all paperwork.  If anyone refuses offered enrollment, REACH 
Bristol will move on to the next name on the Waitlist.  Any opening that may occur during the school 
year will be backfilled through May 1st. 
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b. Discuss the student recruitment process and timetable to ensure effective public information to attract 
a diverse student body. Please detail the proposed school’s plan to attract, enroll, and retain students 
from among the following populations: students with a history of low academic performance; students 
who qualify for free or reduced-price meals pursuant to federal law and regulations; students with a 
history of behavioral and social difficulties; students identified as requiring special education; 
students who are ELs/MLs; or students of a single gender.  Please also specify how the school will 
ensure that it complies with the provisions of C.G.S. § 10-15c (see Appendix E) and that it does not 
discriminate on the basis of disability, athletic performance or proficiency in the English language.   

 
Recruitment of REACH Bristol Scholars will take place in many forms and in all sectors of the Bristol 
Public School District., including Community Centers, Preschools, and neighborhoods and churches 
located in diverse neighborhoods.  Outreach will also include the area surrounding Bristol, Connecticut, 
with a clear understanding that residents of the District of Location (Bristol) will have a preference for 
acceptance. 
 
Before families can be expected to choose REACH Bristol, especially in a district where there are no 
Charter Schools, they must be fully aware of what charter schools are and why enrollment at REACH 
Bristol will be an excellent choice.  A website has been established to introduce the effort to establish a 
Charter School in the community of Bristol, Connecticut.  The site features in-depth information on 
REACH Bristol and offers the opportunity to learn about upcoming outreach events, complete a survey 
about what parents are looking for in choosing a school, and find ways to volunteer to help with the 
marketing and outreach efforts for the new school.  The site also features an email link to speak directly 
to the founding group.   
 
A Community Liaison has been hired to coordinate all outreach initiatives in Bristol and surrounding 
communities.  This Liaison has extensive knowledge of the Bristol, Connecticut area and has valuable 
experience working with schools and stakeholders to build a mutually beneficial partnership. The 
liaison will work hand in hand with school founders to lead an awareness campaign designed to educate 
Bristol families about charter schools and the choices they offer to families.  The liaison will also be 
working with a marketing team to create messaging for REACH Bristol and to schedule outreach 
events, meetings, town halls, and other opportunities to interact with families searching for school 
placement.  Traditional and Social media will be utilized to optimize the ability to connect with families 
searching for a high-quality preschool or kindergarten classroom and especially families of Scholars 
with English as a new language, with disabilities, or those economically disadvantaged.   
 
Since the school plans to open in the Fall of 2026, outreach will be ongoing long after submission of the 
Charter Application in November 2024. Community outreach will continue and survey responses will 
continue to be solicited as the opinions and ideas that come from the surveys will truly help the founders 
to shape the design and culture of the school. The REACH Bristol marketing team will also help to 
establish a local media presence, including social media. 

 

Level of Outreach When Outcome 

Pre-Submission Period Fall 2024 

Updating of the school’s website, email address, and social media 
page.  Hiring of Connecticut-based Public Relations professionals 
to assist with petitions, community meetings, and solicitation of 
letters of support.  REACH founders will continue visits to Bristol 
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to shore up partnerships with community agencies and leaders, 
including Mayor Jeffrey Caggiano. 

Submission of Application November 
2024 

Founding group submits the application to establish REACH 
Bristol of Connecticut. 

Community Engagement Ongoing 

Hold regular community meetings, continue outreach to local 
agencies, daycares, and organizations serving the families of 
Bristol.  Using multimedia presentations and an informative 

Position Paper, outreach will undertake an awareness campaign to 
familiarize the community with Charter Schools and the choice 

they provide for parents. 
 Outreach will focus on local events and festivals, community 

meetings, and organizations active in the Bristol area.  Letters of 
support will be solicited and included with the application. 

Planning Period Spring, 2025 - 
April, 2026 

Community engagement and outreach continues throughout the 
Bristol area. 

Open 
Enrollment/Registration 

December 1, 
2025 - April, 

2026 

Applications will be accepted, reviewed and a determination will 
be made if a Lottery is necessary. 

If needed, the Lottery will be held one week after the close of 
Open Enrollment.  Families will be notified of the timetable for 

completion of Registration paperwork.  

Pre-Opening April, 2026 - 
August, 2026 

Scholar files will be created, all data entered into the Scholar 
Management System, and an Orientation will be held for all 

families. 

 
There will be an emphasis on speaking with local and area school officials in the hopes of sharing ideas 
and looking for ways to partner on projects and programs of interest to both the public district and the 
charter school. Particular attention will also be paid to reaching out to organizations and agencies 
working with families enrolling Scholars with Disabilities, Multi-Language Learners, and those who 
qualify for free and reduced-price meals.   
 
As the Pre-opening period progresses applications will be printed in English and Spanish and made 
available at every outreach stop, including community events, ethnic organizations, churches, centers 
featuring bi-lingual programming, and any agencies working with immigrant families and children.  In 
addition to MLs, REACH Bristol will work with area social workers, Special Education teachers, and 
local CPSE Coordinators to tell them all about the benefits of the small class sizes and integrated co-
teaching Scholars will get at REACH Bristol.  Recruitment materials will all mention the special 
education services that will be offered.  Families struggling to get by will also learn about the school’s 
participation in the Community Eligibility Program which provides a free and nutritious breakfast and 
lunch to Scholars.  A school uniform policy will eliminate the need for costly, trendy school clothes and 
the fact that REACH Bristol provides free school supplies to all Scholars will also help economically 
disadvantaged Scholars.  Working parents who choose enrollment in the REACH Bristol Pre-
Kindergarten program will get in on the ground floor of an outstanding learning opportunity while 
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saving the cost of daycare services.  And an After-School Enrichment Program will offer a safe and 
secure place for children of working families.   
 
As evidenced by our Mission Statement, our entire program is geared toward helping the struggling 
Scholar who might not find success in a more traditional school setting. Serving these Scholars and their 
families well will be important to retaining Scholar enrollment. REACH Bristol will work hard to 
achieve and maintain high levels of parent satisfaction, measure that level frequently, and address any 
concerns that are identified.  Parents who are fully engaged and satisfied will refer others to REACH 
Bristol as the school grows, creating a strong foundation for growth and sustainability. 

     
c. Describe the efforts the proposed school would take to reduce racial, ethnic and/or economic isolation. 

Please discuss relevant programs (e.g., curricular and extracurricular and/or student teacher 
recruitment), if any, the school plans to implement. 

 
REACH Bristol will present the families of Bristol, Connecticut with a choice of what type of school 
enrollment will work best for them, and, for the very first time, that choice will include a Charter 
School.  Not only is this Charter School a tuition-free, public charter, but it is a program filled with 
innovation, and ready to take on the educational, social, and emotional needs of an initial Scholar body 
of 200 four- and five-year-old’s. 
 
REACH Academy Charter School in Bristol, Connecticut, will actively work to reduce racial, ethnic, 
and economic isolation through a variety of targeted strategies: 

1. Diverse Enrollment Practices: REACH Academy will implement outreach programs to attract a 
broad student population that reflects the diverse racial, ethnic, and socioeconomic makeup of 
Bristol and surrounding areas. This includes hosting information sessions in different 
neighborhoods, partnering with community organizations, and using culturally inclusive marketing 
materials to ensure the school is accessible and welcoming to all families. 

2. Equitable Access to Education: The school will prioritize equitable access to high-quality 
education by offering free, open-enrollment opportunities to students, ensuring that families from 
low-income and minority backgrounds can participate. Transportation will be provided to make the 
school accessible to students who may not live nearby. 

3. Culturally Responsive Curriculum: REACH Academy will integrate a culturally responsive 
curriculum that reflects the diverse backgrounds of its students, fostering an inclusive learning 
environment. The curriculum will highlight multicultural perspectives and teach students about 
different cultures, histories, and traditions, promoting mutual respect and understanding among 
students of various racial and ethnic backgrounds. 

4. Community Partnerships: REACH Academy will collaborate with local community organizations, 
including cultural and advocacy groups, to create programs and events that promote cultural 
awareness and inclusivity. These partnerships will help the school connect with diverse families and 
provide resources to help reduce isolation. 

5. Socioeconomic Support: The school will provide support services such as free or reduced lunch 
programs, after-school care, and academic interventions to help low-income students succeed 
academically and socially. These efforts will help to level the playing field for economically 
disadvantaged students, reducing economic isolation. 

6. School Culture and Inclusion: REACH Academy will create a school culture that celebrates 
diversity through initiatives like the Ron Clark Academy House System, which fosters positive 
relationships and a sense of belonging among students and staff from various backgrounds. 
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Additionally, events like cultural appreciation days, assemblies, and projects focused on diversity 
will be woven into the fabric of the school's community. 

7. Family and Community Engagement: The school will engage parents and families from diverse 
racial, ethnic, and economic backgrounds by offering multilingual communications, flexible 
meeting times, and culturally relevant family programming. By involving parents in the school 
community, REACH Academy aims to build strong ties across different communities, thereby 
reducing social isolation. 

These efforts, combined with an intentional focus on creating an inclusive, welcoming environment, 
will ensure that REACH Academy plays a significant role in reducing racial, ethnic, and economic 
isolation in Bristol. 

REACH Bristol will employ a calculated approach to Recruitment, Enrollment, and Retention of both 
Scholars and Staff.  This plan will be communicated to all stakeholders via a comprehensive marketing 
plan that will drive enrollment. This plan will encompass the development of an engaging, hard-
charging curriculum, specific plans to create and sustain a positive, nurturing school climate through the 
use of a School-Wide PBIS program, encouragement of family involvement, unparalleled customer 
service, and a marketing plan that effectively communicates the story of the school and why families 
should want to become a part of the school’s Mission. The plan will detail the importance REACH 
Bristol places on Recruitment, Enrollment, and Retention as these elements can impact Scholar 
achievement, efficiency, and financial health of the organization, and the overall success of REACH 
Bristol. 
 
Recruitment: REACH Bristol will work with a marketing firm to create a cyclical approach to 
marketing and recruitment.  Once a strategy is identified to brand the school, a campaign will be used to 
convey the message that REACH Bristol will offer parents in the Bristol region a new choice, will 
intentionally and aggressively recruit a diverse population, and will feature an innovative school design 
that fosters Scholar engagement and drives academic success.  The school will employ a well-rounded 
approach to advertising that may include radio, television, direct mail, promotional materials, 
billboards, and social media to meet the recruitment goals, and a realistic budget will be set to achieve 
the goals. School leaders will hold monthly meetings with the marketing firm to view the analytics of 
which approaches are working best and make adjustments that drive results.  Recruitment will be seen 
as an ongoing, rather than a finite, process.  
 
It will be important to utilize Community Outreach data to know what a family is looking for when 
choosing a school so that REACH Bristol can address those factors.  With the emergence of Charter 
Schools and other school choices, parents may not be solely relying on neighborhood connections to 
schools.  Social Media provides parents with a wealth of information on school programs that might be 
available. Trends show parents may be more open to exploring all of those options.  Therefore, REACH 
Bristol must know - Why Do Families Choose a Certain School?  Extensive outreach conducted by the 
school founders has taught them what parents want in a school:  academic success for Scholars, 
innovative and specialized programs that meet differing individual needs, a reputation for providing a 
safe and nurturing climate, and customer service that includes top-shelf communication and friendly and 
helpful staff.  Continuing outreach will take place in Bristol and surrounding communities and be 
targeted to agencies and centers likely to be working with families of Scholars who qualify for free and 
reduced-price meals, who have been identified with a disability, those who are multi-language learners, 
and anyone struggling with meeting academic or behavioral expectations.  REACH Bristol will be 
guided by its Mission Statement in seeking out a diverse Scholar population ready to “rise above the 
limitations often posed by poverty, disability, and the struggle to achieve English Language 
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Proficiency.” REACH Bristol will aggressively seek out enrollment of all types of learners, specifically 
learners entitled to free or reduced lunch prices, those with a history of low academic performance, and 
those identified for support in Special Education or ML/EL services. A comprehensive marketing plan 
that tells the school’s story highlights the positive culture, captures the emphasis on customer service, 
and touts the successes of the organization and the Scholars is crucial to conveying the school’s 
message and compelling families to choose an education at REACH Bristol. 
 
Enrollment: REACH Bristol will set specific goals, mirroring the demographics of the District of 
Location, for enrolling Scholars who qualify for free and reduced-price meals, multilingual learners, 
students with disabilities, and those struggling with academic performance, behavior, or socialization.  
For example, the marketing plan will use digital advertising to target specific zip codes, or those 
searching for keywords pertaining to charter schools, Special Education, or behavior counseling.  The 
plan will accurately portray REACH Bristol as welcoming to all types of learners.  Marketing will 
highlight the fact that REACH Bristol will provide free school supplies and use a quality, yet cost-
effective school uniform provider.  REACH Bristol Scholars will be able to participate in the 
Community Eligibility Program used in all other Bristol Public Schools.  
 
The campaign will be built around directing families to the school website for information on REACH 
Bristol, upcoming Open Houses, or recruitment events and will provide links to the online app, where 
they can apply for admission.  REACH Bristol will also offer to work with families to complete the 
online application in person on laptops provided for their use.  Once the online profile is created for the 
family, REACH Bristol will be able to communicate freely to keep families engaged during the Pre-
Opening period. 
 
At the close of the Open Enrollment period, an Enrollment Lottery will take place.  All applicants will 
be able to watch the Lottery live and will see the results quickly to determine if their child was accepted 
for enrollment or placed on a Waitlist.  Families will be notified of deadlines for submission of all 
paperwork and will be given the choice of submitting all paperwork online or making an appointment to 
come in and do the paperwork for registration in person.  While the streamlined online process might 
appeal to many busy families, a more personal touch might be necessary for others, so REACH Bristol 
will accommodate both methods of registration.  The school will create student files, and work with the 
Bristol district and any school in surrounding areas to assure transfer of records, including Special 
Education records, if needed.  During this period, the school will also continue to hold orientations and 
events to build the family culture and a Family Barbecue as a means of coming together just before the 
start of school. 
 
Retention: Successful retention of Scholars and staff from year to year will be contingent upon strong 
relationship-building, engagement, and communication efforts.  Scholars and their families will feel a 
sense of belonging at REACH Bristol, and they will stay because they will be satisfied with the 
innovative program, the individualized interventions, and other attractive programs and services.  
Satisfied families re-enroll their children and also tend to refer others to the school where they feel at 
home.   
 
A mindset geared to customer service that fosters job satisfaction can also positively impact teacher 
retention, and reduce teacher turnover and attrition rates that can be detrimental to Scholar achievement. 
Teachers will stay where they feel safe, receive effective coaching, and have access to ongoing high-
quality professional development.  Since it is known that nearly half of new teachers leave the 
profession within the first five years, it will be important that REACH Bristol hire and work to retain 
truly irreplaceable teachers in order to avoid the pitfalls of staff turnover. 
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Should circumstances lead families or staff to leave REACH Bristol, the school will do its best to 
understand why they are leaving.  The data will be valuable as the school makes adjustments in support 
of retention. 
 
In addition to all of the above, there are facets of the Curriculum and other programs that will assist the 
school with recruiting, enrolling, and retaining special populations of Scholars who receive free or 
reduced-priced meals, Multilingual Learners, Scholars with Disabilities, academically struggling 
Scholars and those dealing with behavioral and social/emotional challenges. 
 
Curricular programs that will help assuage racial, ethnic, and/or economic isolation:  The curriculum is 
aligned to the state standards.  Grade-level leaders work weekly with their teams and with the 
instructional coaches on unit plans, prioritizing the standards and ensuring that they are met by year-
end. The plans are then shared out to confirm horizontal alignment and that Scholars are ready for the 
demands of the upcoming year as well.  REACH Bristol believes education is not a “one size fits all” 
model and each Scholar has a different roadmap when it comes to learning. Because of this, it is crucial 
that teachers constantly review and revise their instruction and differentiate to ensure that all Scholar’s 
goals are met. Because REACH Bristol follows a center-based model where Scholars work in small 
groups, teachers have a chance to work on a more individualized basis. Small groups allow teachers to 
diagnose areas of need for each Scholar. Due to the various learning styles that may be present in a 
single classroom, teachers adapt materials or concepts to meet the Scholars at their levels.  
 
The school’s learning environment is inclusive and specifically designed for all types of learners. A 
structured environment where expectations are consistent and clear presents the best setting for Scholar 
success. Through highly personalized approaches, Scholars with disabilities or other learning needs are 
given the same opportunities as their grade-level peers with the necessary accommodations or 
modifications. In addition to the resources present in the classroom, Scholars may also be given 
additional support through programs such as RtI (Response to Intervention) or small group tutoring. 
Through the use of differentiated instruction, all Scholars will REACH Bristol's high expectations.  
 
Extracurricular programs that will help assuage racial, ethnic and/or economic isolation:  REACH 
Bristol will develop extracurricular programming that adds dimension to the curriculum.  An After 
School Enrichment Program will be offered that will provide all sorts of recreational and educational 
opportunities for Scholars.  This will help working parents who have hours that don’t align directly with 
the school day.  A before-school program may also be needed if parents need to get to work in the 
morning.  Field Trips and assemblies that enhance the learning experience will also be provided. 

 
 

5. Student Discipline Policies 
 

a. Discuss how the proposed school will create and maintain a clear behavior management system that 
encourages positive behaviors and integrate restorative practices into the Scientific Research-Based 
Interventions (SRBI) and Multi-Tiered System of Supports (MTSS). Describe how Tier 1 and positive 
behavioral interventions and supports (PBIS) will be used to support all students, including students 
identified as eligible for special education.  

REACH Bristol will cultivate a nurturing, family-friendly, yet highly accountable learning environment 
where all Scholars will be responsible for maintaining appropriate behavior and conduct reflective of 
the School’s Family Handbook, Discipline Policy, and Code of Conduct. The Mission of REACH 
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Bristol is to produce highly engaged and motivated Scholars who can read, write, communicate, 
compute, express themselves artistically, use technology, think critically, and conduct themselves with a 
strong sense of self-control, and who are respectful and responsible citizens. Scholars will be nurtured 
and supported, but expected to conduct themselves accordingly, with the school’s high standards, daily. 
Scholars at REACH Bristol will be welcomed and embraced in a safe, positive educational setting that 
fosters high expectations, lifelong learning, character building, and academic excellence.  REACH 
Bristol is committed to ensuring every Scholar is educated in a respectful and caring environment and 
every educator teaches in an atmosphere free from disruption and obstacles that impede teaching and 
learning.  

At REACH Academy in Bristol, CT, we are dedicated to fostering a structured, supportive, and 
accountable learning environment where students are encouraged to maintain appropriate behavior. We 
adhere to high standards of conduct in alignment with our Family Handbook, Discipline Policy, and 
Code of Conduct, aiming to produce well-rounded, motivated scholars who excel both academically and 
socially.  

Community Building and Accountability: To foster belonging, community, and accountability, we 
implement the Ron Clark Academy House System, which organizes students into 'houses' that promote 
teamwork, leadership, and friendly competition (Clark & Moran, 2018). Students are encouraged to 
participate actively, produce high-quality work, support peers, and attend school consistently. By 
embodying these values and developing prosocial behaviors, they earn points for themselves and their 
Houses, emphasizing both individual achievement and teamwork. 

Additionally, we employ Positive Behavioral Interventions and Supports (PBIS) and Social-Emotional 
Learning (SEL) to enhance emotional intelligence and conflict resolution skills (Sugai & Horner, 2006; 
Durlak et al., 2011). Restorative Justice practices, such as circle discussions, enable students to reflect 
on their actions and understand their impact on others (Zehr, 2002). 

Promoting a Respectful and Safe Learning Environment: Through progressive discipline, 
community building, and restorative practices, REACH Academy promotes a respectful and inclusive 
environment. Our focus on early intervention, professional development, and clear guidelines ensures 
that all students, including those with disabilities, receive the necessary support and due process rights 
(Horner et al., 2009; Clark & Moran, 2018). 

Dress Code: At REACH Bristol, all scholars are required to wear school uniforms from Monday to 
Friday. To minimize financial barriers, each student will receive a free uniform upon enrollment. The 
uniform policy is an integral part of our school’s culture, promoting equality and a sense of belonging. 
Uniforms help create a professional and unified appearance, and students who are not in uniform may 
be prohibited from entering the building. This approach is intended to maintain a cohesive and 
respectful school environment, aligning with best practices for school dress codes (Education 
Commission of the States, 2021). 

Safe School Climate Plan: REACH Bristol is committed to fostering a safe, inclusive, and supportive 
educational environment, free from bullying, harassment, and discrimination. Our Safe School Climate 
Plan, aligned with Connecticut state law, is designed to promote a positive school culture and address 
bullying effectively. 

● Education and Training: Staff and students will receive comprehensive training on anti-bullying 
policies and practices to support a positive school climate (U.S. Department of Education, 2020). 
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● Safe School Climate Coordinator: A designated staff member will serve as the Safe School 
Climate Coordinator, collaborating with school personnel and the Board to prevent and address 
bullying. 

● Safe School Climate Specialist: The Principal, or their designee, will act as the Safe School 
Climate Specialist, overseeing investigations of bullying incidents and ensuring appropriate 
responses (Connecticut State Department of Education, 2021). 

● School-Based Committee: A committee, including the Coordinator, Specialist, and at least one 
parent or guardian, will be established to develop and sustain a positive school climate (U.S. 
Department of Education, 2020).  

Classroom Management: Teachers at REACH Academy are expected to manage discipline issues 
proactively as they arise in the classroom, utilizing effective strategies designed to keep students 
engaged and in class. We emphasize the importance of classroom management, where staff is trained in 
Teach Like a Champion techniques and other best practices to enhance their ability to manage behavior 
constructively. This training, along with our multi-tiered behavior management framework, empowers 
teachers to address behavior issues at the classroom level first, before escalating to the administration. 

Our approach includes progressive discipline strategies, aimed at using least invasive strategies, 
addressing issues early, and keeping students in the classroom as much as possible. Teachers are 
equipped with a range of interventions and are supported by administrators when more serious 
infractions occur. 

 Steps in the Behavior Management System: Our behavior management system involves the 
following steps: 

1. First Offense: Verbal warning. 
2. Second Offense: Written warning and parent/guardian notification. 
3. Third Offense: Implementation of a disciplinary or restorative practice, with parent/guardian 
notification. 
4. Fourth Offense: Referral to the Dean, with documentation of steps and interventions taken. 

Note: Behaviors initially categorized as Tier 1 may escalate to Tier 2 or Tier 3 if they continue over 
time.  

More serious consequences may be applied depending on the nature of the offense. Our goal is to keep 
students in the classroom as much as possible while addressing behavioral issues effectively. 

Disciplinary Action and Redirection Room Policy: Scholars may be referred to the Redirection Room 
for disciplinary actions after all attempts to resolve issues have failed. Extended durations, not exceeding 
90 minutes, may be assigned for severe or chronic behaviors. The Dean of Scholars will notify 
parents/guardians of any issues. 
 
REACH Bristol will conduct a Parent/Guardian School Culture Survey annually to evaluate the school 
atmosphere, focusing on safety and stakeholder feedback. Additional surveys may be administered as 
needed, and parents can provide input to their Board of Trustees representative. 
 
Teachers and staff will implement a Response to Intervention (RtI) framework to support Scholars' 
academic and behavioral growth. Scholars may be referred to the PBIS Team for tailored interventions, 
collaborating with staff to establish effective support strategies. The school environment prioritizes strong 
relationships and promotes social-emotional development through restorative practices. 
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b.  Describe the acts for which a student may be disciplined, include the consequences or range of 
consequences resulting from committing such acts. Discuss restorative practices, including strategies 
to prevent or reduce suspensions, with educational alternatives for students who are expelled. 

Below are examples of actions that will result in disciplinary measures, pending final approval of REACH 
Academy’s disciplinary policy and code of conduct: 

At REACH Academy - Bristol, we are committed to maintaining a safe, respectful, and inclusive learning 
environment. Disciplinary actions will be taken in accordance with Connecticut law, and scholars are 
subject to consequences for misconduct, even if it occurs off school property, in alignment with Conn. 
Gen. Stat. § 10-233d 

Out-of-School Misconduct: Scholars may face disciplinary consequences, including suspension and 
expulsion, for off-campus behavior that is seriously disruptive to the educational process or violates board 
policy. This applies when such conduct poses a reasonable likelihood of threatening the safety, health, or 
welfare of school property, individuals at school, or the educational environment. Examples of off-school 
conduct that may lead to discipline include but are not limited to: 

a. Sale, possession, use, or distribution of dangerous weapons, including martial arts weapons, 
which is prohibited under Conn. Gen. Stat. § 53a-217b. 
b. Use, possession, or distribution of illegal drugs, in violation of state law (Conn. Gen. Stat. § 21a-
277 and § 21a-278). 
c. Violent conduct, including the improper use of physical force. 
d. Bomb threats or the making of false threats to harm individuals or school property. 
e. Threats to harm or kill another scholar or staff member, where such actions reasonably 
endanger the school community or disrupt the educational process. 
f. Other serious violations of law or school policy that disrupt the school environment. 

 
Safeguards: 

Bullying: Bullying will not be tolerated at REACH Bristol and incidents will be addressed with 
appropriate disciplinary measures. Our commitment to respect, inclusivity, and safety is central to our 
approach, ensuring a supportive environment for all students. 

REACH recognizes that learning environments that are safe and supportive can increase Scholar 
attendance and improve academic achievement. A Scholar's ability to learn and achieve high academic 
standards, and a school's ability to educate Scholars, are compromised by incidents of discrimination or 
harassment, including but not limited to bullying, taunting, and intimidation. Therefore, in accordance 
with Public Act No. 19-166 AN ACT CONCERNING SCHOOL CLIMATE, REACH Bristol will 
strive to create an environment free of bullying, discrimination, and/ or harassment and will foster 
civility in the school to prevent and prohibit conduct that is inconsistent with the school’s educational 
mission. Since cyberbullying is a form of bullying, the term "bullying" as used in this policy will 
implicitly include cyberbullying even if it is not explicitly stated. 

REACH Bristol is committed to safeguarding the rights given to all Scholars under Connecticut and 
Federal Law. In addition, to having a safe, healthy, orderly, and civil school environment, all REACH 
Bristol Scholars have the right to: 
● expect a school environment that is conducive to learning; 
● be treated respectfully by those in the school community; 
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● take part in all school activities on an equal basis regardless of race, color, creed, national origin, 
religion, gender, sexual orientation, or disability; 

● be provided with school rules, and when necessary, receive an explanation of those rules from 
school personnel; 

● present their version of the relevant events to school personnel authorized to impose a disciplinary 
penalty, in connection with the imposition of the penalty. 

  
There will be a Dignity Act Coordinator at REACH Bristol. At least one (1) employee shall be 
designated as the Dignity Act Coordinator(s). The Dignity Act Coordinator(s) will be thoroughly trained 
to handle human relations in the areas of race, color, weight, national origin, ethnic group, religion, 
religious practice, disability, sexual orientation, gender (identity or expression), and sex. The Board of 
Trustees shall appoint the Dignity Act Coordinator(s) and share the name(s) and contact information 
with all school personnel, Scholars, and parents/ persons in parental relation. 
 
REACH Bristol will implement Restorative Justice and Trauma-Informed Care principles, providing 
comprehensive training for all employees each school year. This training, approved by the Board of 
Trustees, will enhance staff awareness of bullying, discrimination, and harassment among students and 
staff, promoting a supportive environment. It will include prevention and intervention techniques to 
ensure the safety of victims. 
 
REACH Bristol will investigate all complaints of bullying, discrimination, and harassment, taking 
prompt corrective measures in line with policies and laws. Annual reports of material incidents will be 
submitted to the Connecticut State Education Department by the designated deadline. 
 
To protect whistleblowers, anyone reporting suspected bullying or harassment will have immunity from 
civil liability. The Board prohibits retaliation against complainants, victims, and witnesses. Bullying is 
strictly prohibited on school grounds, buses, and at school events, and intervention measures will be 
included in the Code of Conduct for all grade levels. 

For purposes of this policy, the term "bullying" among children is defined, in general, as: "a variety of 
negative acts carried out repeatedly over time. It involves a real or perceived imbalance of power, with a 
more powerful child or group attacking those who are less powerful." Bullying can take three forms: 

● Physical (including, but not limited to, hitting, kicking, spitting, pushing, taking personal 
belongings); 

● Verbal (including, but not limited to, taunting, malicious teasing, name-calling, and making threats); 
and 

● Psychological (including, but not limited to, spreading rumors; manipulating social relationships; or 
engaging in social exclusion, extortion, or intimidation). 

Although this Policy focuses on the bullying of a Scholar by another Scholar, it should be noted that 
bullying against any individual is strictly prohibited. This includes bullying of staff members against 
Scholars, Scholars against staff members, staff members against other staff members, and bullying by or 
against any parents, persons in parental relation, volunteers, visitors, or vendors who may be on school 
property or at school-sponsored events as defined above. 

Sexual Harassment and Title IX: Title IX is a federal civil rights law under the Education 
Amendments of 1972 that prohibits discrimination based on sex in any education program or activity 
receiving federal financial assistance. Title IX applies to K-12 schools, colleges, and universities that 
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receive federal funding. Under Title IX, schools like REACH-Bristol are required to take immediate and 
appropriate action to investigate and address complaints of sexual harassment, sexual assault, or other 
forms of sex discrimination. 

Title IX Investigation Process at REACH Bristol 

● Report of Misconduct: Any student, staff member, or parent can report allegations of sexual 
harassment or discrimination based on sex to the school’s Title IX Coordinator. 

● Immediate Response: Upon receiving a report, the school must promptly investigate the claim. 
This involves gathering evidence, interviewing involved parties, and ensuring both the complainant 
and the respondent are treated fairly. 

● Supportive Measures: While the investigation is ongoing, the school must provide both parties 
with supportive measures (such as counseling, changes to class schedules, or no-contact directives) 
to ensure that they are protected from further harm or retaliation. 

● Investigation: The school must conduct a thorough, impartial, and fair investigation. This includes 
allowing both the complainant and the respondent to present evidence and witnesses. 

● Conclusion and Decision: After the investigation, the school must issue a written determination of 
responsibility, based on the evidence, which includes any disciplinary actions or remedies. 

● Appeals: Both parties have the right to appeal the decision based on procedural irregularities, new 
evidence, or conflicts of interest. 

Title IX and Connecticut Law 

In addition to Title IX, Connecticut state law prohibits discrimination and harassment in schools, which 
includes sexual harassment under Conn. Gen. Stat. § 10-15c. Connecticut schools must also comply with 
the Connecticut Safe School Climate Act, which mandates schools take action to prevent and address 
bullying and harassment, including sexual harassment. 

Consequences for Violating Title IX 

● If a student is found responsible for violating Title IX, REACH-Bristol may impose a range of 
disciplinary actions, including: 

● Counseling or mandated education 
● Detention or suspension (in-school or out-of-school) 
● Expulsion in severe cases 
● Any other disciplinary actions as deemed appropriate under the school’s code of conduct and 

Connecticut law 

Title IX investigations ensure that sexual harassment and sex-based discrimination are thoroughly 
addressed to protect all students' rights to a safe and equitable educational environment. 

EDUCATIONAL ALTERNATIVES FOR STUDENTS WHO ARE EXPELLED OR 
SUSPENDED 
 
Under C.G.S. 10-233d, expelled students are entitled to an alternative educational opportunity. REACH 
Bristol will work closely with the local education authority (Bristol Public Schools) to ensure expelled 
students continue their education. If a student is suspended or awaiting an expulsion hearing, REACH-
Bristol will offer virtual learning through its teachers and the Academic Leadership Team (ALT). These 
virtual classes will provide instructional continuity until a formal decision is made regarding the 
student's status. 
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For expelled students, the Pupil Placement Team (PPT) will collaborate with Bristol Public Schools to 
ensure an appropriate alternative education placement, ensuring the student continues to progress 
academically. 
 
If a child is suspended, alternative educational instruction will be offered to keep the Scholar from 
missing instruction. This alternative instruction will preferably be delivered by the Scholar’s own 
teacher. If the Scholar’s teacher is not available to work the additional out-of-contract time, an 
appropriate substitute will be secured. The location of alternative instruction may be in school, either 
within the school day at a designated location or after school hours. Off-site locations such as the 
Scholar’s home or an appropriate public setting such as the City of Bristol Public Library as mutually 
agreed upon between parent/guardian and instructor will be designated.  The instruction time will be a 
minimum of one (1) hour per day, affording the Scholar to keep up with his/her instruction and learning. 

 
c.  Describe the proposed school’s policies regarding student expulsion and suspension (in and out-of-

school) for both general education and students identified as special education, and the educational 
alternatives available to students who are expelled or suspended. In addition, please include the due 
process procedures the school would follow in applying the discipline policy for all students, including 
students identified as eligible for special education.  

 
At REACH Academy in Bristol, all students, including general education and students identified with 
special education needs, are expected to behave in a safe and appropriate manner. Suspension and 
expulsion are measures of last resort, only implemented when necessary to protect the safety of 
students, staff, and property. These actions will comply with Connecticut education law, ensuring that 
disciplinary actions are fair, transparent, and respect students' rights, especially for those with 
disabilities. We are committed to fostering an inclusive environment where disciplinary actions such as 
suspension or expulsion are rare and used only after all other interventions have been exhausted. These 
measures are reserved for situations where a student poses an immediate threat to the safety and well-
being of the school community. Examples of such behaviors include but are not limited to: 

● Endangering the safety of others 
● Serious disruptions to the school's operations 
● Assault or threats of harm 
● Possession of weapons or illegal substances 
● Harassment or discriminatory behavior 
● Gang-related activities 

Each case will be reviewed individually, taking into consideration the student's age, intent, 
developmental level, and the severity of the misconduct. 

Alternatives to Suspension and Expulsion: In alignment with Connecticut State Department of 
Education guidelines, REACH Academy prioritizes alternatives to suspensions and expulsions. We 
implement restorative practices, behavioral interventions, and in-school supports to address student 
behavior while keeping them in the classroom as much as possible. These alternatives promote a 
positive school climate and help reduce the use of out-of-school suspensions. 

Suspension and Expulsion Procedures: In compliance with Connecticut General Statutes Section 10-
233d, REACH Bristol will follow the proper procedures for suspensions and expulsions: 
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● Pre-Kindergarten to Grade 2: In accordance with Connecticut law, students in pre-kindergarten 
through grade 2 will only be suspended for incidents that involve serious harm to others. The use of 
suspension for these young students will be rare, with an emphasis on intervention and behavioral 
support. 

● Grades 3 and Above: The Principal may issue in-school suspensions for up to five days or out-of-
school suspensions for up to ten days, with or without a recommendation for expulsion, as outlined 
by Section 10-233d. Expulsions may be recommended for more serious infractions, such as 
possession of weapons, drugs, or acts of violence. 

REACH Bristol’s policies for suspension and expulsion, including for both general education and 
special education students, are designed to ensure fairness, consistency, and compliance with 
Connecticut General Statutes and federal regulations under IDEA (Individuals with Disabilities 
Education Act). These policies include detailed procedures for addressing student misconduct, 
providing educational alternatives, and upholding students’ due process rights. 

Child Find and Early Intervention: At REACH Academy, our Child Find process ensures that 
students who exhibit patterns of repeated disciplinary offenses are identified for early intervention and 
support. This process helps address potential undiagnosed disabilities in compliance with the 
Individuals with Disabilities Education Act (IDEA, 2004) and Connecticut’s special education 
regulations. Early identification and intervention are key to supporting students who may need 
additional services or behavioral support. 

At REACH Bristol, we are committed to adhering to state laws regarding suspension and expulsion, as 
outlined in Connecticut statutes and the state's Guidelines for In-School and Out-of-School Suspension. 
We will carefully evaluate each incident to determine whether an in-school suspension (ISS) or an out-
of-school suspension (OSS) is most appropriate. According to Section 10-233c of Connecticut law, 
suspensions should primarily be in school unless specific criteria are met for students in grades three to 
twelve. 

Evaluation of Suspension Types: Scholars who commit repeated offenses or an offense of a more 
severe nature might be given an In-School Suspension. In-school suspension (ISS) may be used for less 
severe infractions. During ISS, students remain in school under supervision, completing academic work 
and engaging in behavior reflection and restorative practices. ISS is aimed at addressing behavior while 
minimizing disruption to learning. Upon imparting an In-School Suspension, a phone call will be placed 
to the parent/guardian and a letter will be sent home. The Scholar will work quietly in the In-School 
Suspension Room and is expected to complete schoolwork for the duration of their consequence. Before 
the student is placed back into the classroom, the parent will be required to meet with the principal or 
Dean to “clear” the suspension and discuss a plan of action to minimize the behavior from occurring 
again. Each situation will be carefully assessed to determine whether an in-school suspension (ISS) or 
out-of-school suspension (OSS) is appropriate. According to Section 10-233c, the following criteria will 
be considered: 

In-School Suspension (ISS) Policy: If an ISS is assigned, the student will remain on school grounds 
but will be placed in a designated area separate from their regular classroom. The ISS program will 
include: 

● Learning Support: Services and supports provided during ISS will align with the student’s 
Individualized Education Program (IEP) or 504 Plan, ensuring access to grade-level assignments 
and instructional content. 
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● Active Supervision: Staff will actively supervise students, providing behavioral support and 
ensuring that students can complete their academic work. 

● Considerations for ISS Implementation: In implementing the ISS program, the school will be 
mindful of the following: 
○ Staffing: Ensure that personnel supervising the ISS setting possess the appropriate academic 

credentials and qualifications. 
○ Student Grouping: Organize students by grade level and academic needs to facilitate effective 

learning. 
○ Physical Environment: Designate a suitable physical location for ISS that supports a productive 

learning atmosphere. 
○ Instructional Content: Assign relevant classroom work that aligns with curriculum standards. 
○ Behavioral Instruction: Teach social skills, positive behavior, and improved decision-making to 

support students’ overall development. 

REACH Bristol Out-of-School Suspension (OSS) Policy: Scholars who commit repeated offenses or 
offenses of a severe nature may receive an Out of School Suspension. Some severe infractions requiring 
Out-of-School Suspensions may include sexual harassment, severe verbal/physical threats, possession 
of drugs and or weapons, and violent behavior. Out-of-school suspension (OSS) is reserved for more 
serious infractions, or when in-school interventions have not been effective. OSS may not exceed 10 
consecutive school days for a single incident unless it involves a severe threat to the safety of others, in 
which case expulsion may be considered. During OSS, students will be provided with schoolwork to 
complete at home, and a re-entry meeting will occur upon the student's return. During periods of 
suspension, the Scholar may not attend any academic or extracurricular activities such as dances, sports, 
club meetings, etc. Also, during periods of suspension, parents/guardians have the right to Alternative 
Instruction This instruction will be 1 hour a day for every school day missed.  Arrangements will be 
made with the school and the child’s parents/guardians. Students who are suspended will have the 
opportunity to complete the classwork, assessments, and assignments they missed during the 
disciplinary period. Before the student is placed back into the classroom, the parent will be required to 
meet with the principal or Dean to “clear” the suspension and discuss a plan of action to minimize the 
behavior from occurring again.  

Expulsion Definition and Criteria: Expulsion is the exclusion of a student from school for more than 
10 consecutive days. It may be imposed for serious offenses such as possession of weapons or drugs, 
violent behavior, or repeated misconduct that endangers the safety and well-being of the school 
community, in accordance with Connecticut General Statutes (C.G.S.) § 10-233d. 

Expulsion Hearing Process 

The expulsion hearing process will follow these guidelines: 

● Emergency Situations: In emergencies, the hearing will be expedited. Otherwise, it will be 
conducted within 10 school days of the student’s removal, as required by law. 

● Notifications: Written notices, compliant with state law and the Family Educational Rights and 
Privacy Act (FERPA), will be sent to the parent/guardian detailing the hearing process. 

● Considerations in written note Disciplinary Process: REACH Academy will consider the 
individual circumstances of each student when addressing disciplinary matters, including patterns of 
behavior and any underlying causes that may require intervention. 

● Planning and Placement Team (PPT) Involvement: If parents request a PPT meeting due to 
behavioral concerns, REACH Academy will promptly collaborate with the district to initiate the 
PPT process. 
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● Referral for Repeated Suspensions: As per Connecticut regulations (C.G.S. § 10-76d-7(c)), 
students with repeated suspensions or unsatisfactory behavior, attendance, or academic progress will 
be referred to the PPT for review. 

● Evaluations for Special Education: In cases involving multiple suspensions, a PPT referral will 
determine whether evaluations are needed to assess eligibility for special education services. 

● Manifestation Determination: Before expelling a student with a disability, REACH will convene a 
PPT meeting within 10 school days to determine if the behavior was related to the student’s 
disability. If so, the school will take appropriate steps, such as conducting a Functional Behavioral 
Assessment and developing a new behavioral intervention plan. 

● Due Process and Procedural Safeguards: REACH Academy is committed to providing due 
process to all students, including students with disabilities, before implementing any suspension or 
expulsion. 

● Notice and Explanation: Notice will be provided to the student and their parent/guardian, 
explaining the alleged behavior, evidence, and proposed disciplinary action. 

Informal Hearing for Suspension: Prior to a suspension, an informal hearing will be held where the 
student can present their side. If suspension is imposed, the parent/guardian will be notified promptly. 

Formal Hearing for Expulsion: Expulsion cases will be heard by the school’s board of directors, 
following these procedures: 

1. The student and family will receive at least five days' notice of the hearing. 
2. The student has the right to be represented by legal counsel. 
3. Both sides will present evidence and call witnesses. 
4. A written decision will be issued by the board after the hearing. 
5. Appeal Process 

If the parent/guardian disagrees with the expulsion decision, they may appeal to the school board or the 
local education authority (LEA), in accordance with state law. 

Discipline for Students with Disabilities 

If a change in placement due to discipline is considered for a student with a disability, REACH 
Academy will: 

1. Notify the parents of the decision and provide the procedural safeguards notice (34 CFR § 
300.504). 

2. Convene a PPT meeting within 10 school days to review the relationship between the student’s 
behavior and their disability (Manifestation Determination). 

3. Manifestation Review: If the behavior is found to be a result of the student’s disability, 
alternative disciplinary measures will be considered. 

4. Interim Alternative Educational Setting (IAES): For weapons or drugs-related infractions, the 
student may be placed in an IAES during the appeal process, pending the decision of the hearing 
officer. 

DISCIPLINE POLICY FOR STUDENTS IN SPECIAL EDUCATION 

The REACH Bristol Discipline Policy complies with the Individuals with Disabilities Education Act 
(IDEA) and all relevant laws, including the Dignity for All Scholars Act (DASA). This policy ensures 
that scholars with disabilities have the same rights and responsibilities as their peers. 
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General Discipline Guidelines: Scholars with disabilities may be disciplined for the same offenses as 
other scholars. If a scholar's Individualized Education Program (IEP) includes a Behavioral Intervention 
Plan (BIP), discipline will follow the specific guidelines outlined in that plan. For scholars without 
specific disciplinary guidelines in their IEPs, standard school policy will apply. However, no scholar 
may be suspended for more than 10 days without a Manifestation Determination Hearing. 

Manifestation Determination Hearing: If behavior is found to be unrelated to the student's disability, 
the school may impose the same disciplinary measures as for general education students. Educational 
services must continue to be provided to ensure that the scholar receives a Free Appropriate Public 
Education (FAPE) during any suspension or expulsion. 

Interim Alternative Educational Setting (IAES): In cases involving weapons, drugs, or serious bodily 
injury, a special education student may be placed in an IAES for up to 45 days, irrespective of the 
manifestation determination outcome. The student will continue to receive educational services in this 
setting, allowing them to make progress toward their IEP goals. 

Parental Rights and Appeal Process: Parents or guardians can challenge any interim alternative 
education or disciplinary action. If the infraction involves drugs or firearms, formal deliberations must 
occur before alternative educational arrangements are made. Parents may appeal suspension or 
expulsion decisions by addressing their appeal to the Board of Trustees within 10 days of the suspension 
notice. A resolution is expected within 48 hours. If the Board denies the appeal, parents can further 
appeal to the Connecticut Commissioner of Education. 

Suspension Policy: Scholars identified as having a disability will be disciplined according to the 
guidelines in their IEPs. If those guidelines are ineffective or pose safety concerns, the matter will be 
referred to the Regional Education Service Center (RESC). Scholars with an accommodation plan under 
Section 504 of the Rehabilitation Act will be disciplined in accordance with that plan. 

If a scholar's IEP does not include specific disciplinary guidelines, standard school policy will apply. 
The Planning and Placement Team (PPT) of the scholar's district must be notified immediately of any 
suspension from classes. If there is reason to believe that an infraction is a result of the scholar's 
disability, the scholar will be referred to the PPT. If a connection is found, no penalty may be imposed, 
and the school will collaborate with the PPT to consider a possible program modification. 

Special Considerations for Disabilities: Scholars with disabilities suspended for a total of eight days 
in a school year will be referred to the PPT for a review of educational placement. No scholar shall be 
suspended for more than ten days in a school year without the PPT's involvement before the eleventh 
day, as this constitutes a change in placement. The PPT will follow standard policies for parental 
notification and involvement, ensuring a meeting occurs within seven school days of any infractions for 
scholars with disabilities.   

Provision of Services During Suspension: For scholars suspended for less than ten days, REACH 
Academy will provide all classroom assignments and a schedule for completion during the suspension. 
Scholars can make up missed assignments or tests, and alternative instruction will be offered to help 
them master the curriculum. This may include additional instruction, phone assistance, computer 
instruction, home visits, and one-on-one tutoring. For removals due to drug or weapon offenses, 
services will be provided to help scholars progress in the general curriculum and meet their IEP goals. If 
a subsequent removal constitutes a change in placement and is not a manifestation of the disability, 
services will still be provided.   
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Planning and Placement Team (PPT) Meetings: PPT meetings are required when a scholar is 
removed from their placement for more than ten school days or when it constitutes a change in 
placement. After subsequent removals that do not change placement, the school will collaborate with 
the PPT to review and modify the scholar’s assessment plan as needed.   

Recordkeeping and Compliance: REACH Academy will maintain detailed records of all suspensions, 
expulsions, and behavioral interventions to comply with Connecticut state laws and the student’s IEP or 
504 Plan. The school will coordinate with the student's home district for alternative placements and 
continue educational services during suspension. Parents will receive procedural safeguards outlining 
their rights to due process.   

Violations of School Law: Complaints about violations of charter school law may be addressed to the 
Board of Trustees, which must respond within 30 days. Further complaints can be initiated within 30 
days to the Connecticut Commissioner of Education, who may remove a trustee or other school officers 
for misconduct, neglect of duty, or legal violations. 

d. Pursuant to Public Act 23-167, explain how the proposed school will incorporate the new restorative 
practices policy into the code of conduct.  

 
At Reach-Bristol the Code of Conduct Policy or “School Climate Policy” will focus on fostering a 
positive school climate that supports the social, emotional, and academic development of all students in 
alignment with Public Act 23-167. Our commitment is to create an inclusive, respectful, and safe 
environment that enhances student well-being and learning. 
REACH-Bristol will focus on the quality and character of school life, including relationships among 
students, staff, and families. We will focus on restorative practices that build community and address 
harm through dialogue and mutual understanding. Professional Development will be offered to make 
sure knowledge and use of restorative practices are up to the minute and a commonplace occurrence 
within the school. 
 
Core Principles: 
●  Respect and Dignity: All students are expected to treat each other, staff, and community members 
with respect and dignity, fostering a supportive school environment. 
● Accountability: Students are responsible for their actions and decisions. When conflicts arise, 
students are encouraged to acknowledge their role and seek constructive resolutions. 
● Restorative Practices: Our approach focuses on repairing harm and restoring relationships. Students 
are encouraged to participate in restorative conversations and circles to address conflicts and promote 
understanding. 
 
Expected Behaviors: 

1. Positive Interactions: 
● Respectful language and behavior 
● Listen actively and empathetically to peers and staff. 
● Celebrate diversity and promote inclusivity. 

2. Conflict Resolution: 
● Engage in restorative practices when conflicts arise. 
● Take responsibility for actions and seek to repair harm caused. 

3. Compliance with School Policies: 
● Adhere to school rules and guidelines. 
● Respect school property and the property of others. 
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Prohibited Behaviors: 
1. Harassment and Bullying: 

● Any form of harassment, bullying, or intimidation is strictly prohibited and will be addressed 
promptly. 

2. Disruption of Learning: 
● Actions that disrupt the educational environment, including excessive noise, inappropriate 
behavior, or refusal to follow instructions, are not permitted. 

3. Substance Abuse: 
● The possession, use, or distribution of drugs, alcohol, or any illegal substances on school 
property or during school-sponsored events is strictly prohibited. 

 
Disciplinary Procedures: 

1. Restorative Interventions: 
● Initial responses to misbehavior will focus on restorative interventions rather than punitive 
measures. 
● Students will participate in restorative circles to discuss the impact of their actions and 
develop a plan for restitution. 

2. Consequences for Violations: 
● If behavior persists, additional consequences may be implemented, which may include 
parental involvement, counseling, or temporary removal from certain activities. 

3. Appeal Process: 
● Students and parents/guardians have the right to appeal disciplinary decisions. Appeals should 
be submitted in writing to the school administration within [X days] of the decision. 

 
Support Services: REACH-Bristol is committed to providing support services for students in need. This 
includes counseling, mentorship programs, and access to community resources aimed at promoting 
emotional well-being and conflict resolution skills. The Student Code of Conduct will be reviewed 
annually to ensure it remains relevant and effective. Feedback from students, parents, and staff will be 
solicited as part of this process. By implementing this “School Climate Policy” in accordance with Public 
Act 23-167, REACH -Bristol is committing to creating an environment where every student feels safe, 
supported, and valued. Together, we will work towards a positive school climate that enhances learning 
and promotes the well-being of all. 

 
6.  Human Resource Policies 
 

a. Describe the criteria and standards to be followed in the hiring and dismissal process of teachers, 
administrators and other school staff. In addition, please provide a sample job description for a 
teacher and a principal.  
 
All staffing applications can be submitted online, in person, or via mail (postal or electronic). As an 
equal opportunity employer, REACH Bristol will follow CSDE’s Affirmative Action Plan and the 
state's initiative for “Ensuring Equity and Excellence for All Connecticut Scholars.” Staff will be hired 
based on their qualifications, skills, education, experience, achievements, and references from prior 
employers. All decisions will prioritize merit and the needs of the school. The school will not 
discriminate based on race, ethnicity, gender, disability, marital status, sexual orientation or identity, 
religion, or any other factor unrelated to a candidate’s ability to perform their professional duties. 
Additionally, REACH Bristol has a zero-tolerance policy for any form of discrimination or harassment. 
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Individuals violating these policies may face immediate disciplinary action, including potential 
termination without compensation. REACH Bristol is committed to fostering diversity within its 
workforce and aims to attract, recruit, and hire candidates with a wide range of talents, experiences, and 
backgrounds. 
The Board of Trustees will engage a hiring firm to conduct a national search for candidates for the Head 
of School position. They may also seek assistance from the school’s founding members and community 
partners to aid in the search for the school’s primary administrator. After the initial candidates are 
identified, the Board’s Education and Accountability Committee will take over the first round of 
screening. This process may involve phone and in-person interviews, reviewing candidates’ credentials, 
and evaluating how they would handle specific responsibilities through performance tasks or scenarios. 
The Committee will then provide its recommendations to the full Board, which will make the hiring 
decision by majority vote. The ideal candidate must meet the performance criteria set by the Board of 
Trustees and align with the requirements outlined in the Head of School job description. A similar 
approach will be used to create a candidate pool for the Directors and any other leadership positions. 
Once candidates are identified, the Head of School will conduct the interviews and verify credentials. 
When a final candidate is chosen, the Head of School will present them to the Board for feedback and 
final approval, followed by a letter of offer. 
REACH Academy Bristol Hiring and Personnel Policies and Procedures: All employees of 
REACH Bristol will be expected to adhere to the policies below. Each employee, upon hire, will be 
given a copy of the staff handbook. All employees will be expected to sign an Employment 
Acknowledgement Form which will be kept in the employee file. The staff handbook will be reviewed 
and updated as needed with approval from the Board of Trustees. REACH Bristol reserves the right to 
modify, revoke, suspend, or change, any or all such plans, policies, or procedures, in whole or in part, at 
any time, with or without notice. The resolution of any questions, interpretations, or applications of 
policies will be the sole prerogative of REACH Bristol and its management. This handbook is not an 
employment contract and does not create legally enforceable obligations for the school or the Board. 
Equal Opportunity: REACH Bristol is an equal opportunity employer. It is the policy of the school to 
afford equal employment and advancement opportunities to all qualified individuals without regard to 
race, creed, color, religion, national origin, ancestry, sex, sexual orientation, age, physical or mental 
disability, marital status, citizenship status, medical condition, or any other legally protected status. This 
policy extends to all employees and to all aspects of the employment relationship, including the hiring 
of new employees and the training, transfer, promotion, compensation, and benefits of existing 
employees. To comply with applicable laws ensuring equal employment opportunities to qualified 
individuals with a disability, the school will make reasonable accommodations for the known physical 
or mental limitations of an otherwise qualified individual with a disability who is an applicant or an 
employee unless undue hardship would result. 
Hiring Procedure: REACH Bristol positions will be posted publicly and will include a job description 
and minimum requirements. All postings will include the following wording: “As an equal opportunity 
employer, REACH Bristol hires without consideration to race, religion, creed, color, national origin, 
age, gender, sexual orientation, marital status, veteran status or disability.” All applicants’ resumes and 
cover letters will be reviewed to ensure that they meet minimum requirements and experience. 
References will be contacted and background checks will be completed.  
REACH Bristol hiring process will include the following phases: 
● Submission of Resume, Cover letter, Certifications, and Transcript; 
● Interview: REACH Bristol will utilize an interview protocol that includes a list of interview 

questions and a rubric containing objective criteria. The Head of School or a designee may elect to 
pre-screen candidates with a telephone interview to discover whether the candidate has the 
knowledge & experience required to work in a manner consistent with REACH Academy Bristol 
School instructional philosophy and culture. 
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● Demonstration Lesson: Teaching candidates who are invited to continue in the process will be asked 
to conduct one or more demonstration lesson(s). 

● References Check: REACH Academy Bristol School will call references provided by the employee 
including a former employer. 

● Employment Offer: REACH Academy Bristol School will offer employment through an offer to 
hire memo. REACH Academy Bristol School job offer letter will include at least the following: a) 
job title or position offered; b) salary offered; and c) a restatement that the employment will be at-
will and will include all benefits REACH Academy Bristol offers its employees such as health, 
dental, vision life insurance, etc.  The offer letter will also include the employee's start date and 
salary rate. The letter will outline the new teacher orientation schedule which is mandatory that all 
new teachers attend during their first year of employment. The purpose of the letter is to define and 
clarify circumstances under which employment will occur.  

● Fingerprint Clearance: All employees must first clear the Connecticut Education Department 
fingerprint screening process. OSPRA forms 101, 102, and/or 104 must be submitted to CTSED for 
each new employee. REACH Academy Bristol School reserves the right to amend, extend, or 
truncate this process as circumstances require. 

● Teacher and Staff Qualifications: Administrators, teachers, and staff selection shall be based on 
strong academic preparation, professional competence, intellectual rigor, emotional maturity, 
enthusiastic professional attitude, knowledge of instructional practices, and ability to contribute to 
the furtherance of REACH Academy Bristol School educational goals. Attention will be paid, 
among other factors, to the candidate's academic records and to his or her previous relevant 
experience. Successful candidates must demonstrate that they are willing and able to support the 
educational and developmental needs of a diverse Scholar population. 

REACH Bristol will make efforts to attract key personnel who contribute to the diverse skill set 
necessary to thrive in a charter school setting. We anticipate hiring a diverse team of educators, from a 
wide range of experiences, cultures, and countries of origin, to serve a diverse population of Scholars. 
Additionally, candidates should have a proven track record of high achievement in the classroom or 
other applicable settings and a commitment to accountability; they should exhibit a belief in and 
alignment with REACH Academy Bristol's core beliefs and educational philosophy. REACH Bristol 
will comply with all applicable laws and regulations regarding teacher certification and licensure. In the 
case of non-certified instructional personnel, REACH Bristol will consider the teacher’s experience, 
references, demonstration lesson, interview, and other criteria deemed appropriate by the Head of 
School. 

Recruiting effective teachers and staff that align with REACH Bristol’s Mission: REACH Academy 
Bristol School will seek to establish a broad applicant pool for all available and vacant positions. 
REACH Academy Bristol School will diligently seek its employees through a variety of means, 
including the Connecticut Educator Certification System (CECS), Board referrals, teacher recruitment 
fairs and targeted advertisements, and relationships with colleges and graduate schools of education. 
REACH Academy Bristol School will attempt to promote diversity in its applicant pool by advertising 
positions in targeted media & networking with minority organizations in addition to actions presented in 
Section III C of this charter proposal. 

EMPLOYEE EXPECTATION AND EVALUATIONS: REACH Bristol will have a clear employee 
handbook (sample policies included as an appendix to this application) to ensure clear expectations for 
all staff. 

Processes for Dismissing Staff: At REACH Academy Bristol, we prioritize establishing clear and fair 
processes for addressing conduct and performance issues among staff. Employment at REACH 
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Academy is "at will," meaning either the Academy or the employee may terminate the employment 
relationship at any time, with or without notice or cause. 

All staff will receive and sign the Employee Handbook, which outlines the actions that may lead to 
disciplinary measures or termination, including poor performance, misconduct, excessive absence or 
tardiness, discrimination, harassment, and other policy violations. Staff will be hired on one-year terms, 
with the decision to rehire based on performance. 
 
To support staff, REACH Academy will provide ample opportunities for growth through professional 
development and ongoing support, ensuring that all employees can improve their skills and performance. 
These intervention and disciplinary processes will include: 
● Progressive Discipline: A structured system of progressive discipline will be implemented, where 

staff receive support and opportunities for improvement before termination is considered. This 
includes verbal warnings, written reprimands, and performance improvement plans. 

● Conduct and Performance Evaluations: Staff will be evaluated regularly, with emphasis on conduct 
and performance. Significant or repeated issues will trigger interventions, such as A performance 
improvement plan (PIP)s, and other support measures. 

● Formal Dismissal Procedures: In cases where improvement is not observed after support has been 
provided, the school will follow a formal dismissal process that adheres to state laws and regulations. 
This will include: 
○ Investigation: Thorough investigations into conduct or performance concerns. 
○ Documentation: Accurate and detailed documentation of all steps taken, including evaluations, 

interventions, and communications. 
○ Opportunity for Response: Staff will have the right to respond to any concerns raised prior to a 

dismissal decision being made. 
Compliance with Legal Requirements: All dismissal processes will comply with state and federal laws, 
ensuring fairness and transparency throughout the procedure.  

 
b. Describe the targeted staff size and teacher-to-student ratio aligned to the school mission, educational 

philosophy, students served, and budget.   
 

The Head of School will have the authority to recruit, hire, train, and dismiss employees for all teaching 
positions. REACH Bristol will evaluate candidates based on the criteria and qualifications outlined in 
the job descriptions (Appendix E), ensuring they align with the expected performance of their duties. In 
subsequent years, when teaching staff is already established, the Head of School may opt to seek input 
from staff by forming an interview panel for candidate selection. 

Collaboration is a fundamental aspect of REACH Bristol’s mission. Teachers will frequently work 
together to enhance their teaching practices. The school aims for a teacher-to-scholar ratio of 1:10 to 
effectively engage scholars in a community-based curriculum. 

To support REACH Bristol’s educational philosophy of delivering a rigorous academic program 
grounded in the Connecticut State Standards, the school will hire sufficient staff to cover core 
instructional areas: English Language Arts, Math, Science, as well as specialist subjects like Art, and 
Physical Education and computer/technology classes. As the school expands, additional specialist 
subjects such as music, theater, and dance may be introduced. In its founding year, REACH Bristol 
anticipates hiring approximately 19 full-time employees, with plans to increase staffing as the school 
grows. 

REACH Bristol is committed to diversity and providing differentiated learning opportunities through 
the recruitment of qualified Multilingual Learners/Special Education teachers. The school will also 
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employ School Counselors to address scholar needs. For classes with scholars with IEPs who need more 
intensive interventions a special education teacher will join the general education classroom teachers to 
provide support and accommodations as indicated on scholars’ IEPs. The school’s smaller learning 
environment coupled with reduced scholar-to-teacher ratios will facilitate more individualized 
instruction with more meaningful personalized interactions between scholars and staff. See the staffing 
plan with the budget in (Appendix G).  

c. Discuss how the proposed school will attract, retain, and develop high-quality teachers and school 
leaders and comply with state requirements regarding teacher certification.  

 
REACH Bristol will implement a thorough recruitment, screening, and selection process to ensure the 
hiring of highly qualified, certified staff capable of meeting performance expectations and delivering an 
exceptional educational program to families in and around Bristol. To build a diverse pool of faculty 
candidates, REACH Bristol will employ various recruitment methods, including extensive media 
advertising (electronic, newspapers, flyers, and educational journals), postings at local universities and 
teacher preparation programs, recruitment fairs, social media outreach (Facebook, Twitter, LinkedIn, 
etc.), the school website, and leveraging personal and professional networks (Board members, 
community members, founding members). REACH Bristol will also collaborate with teacher and 
administrator preparation programs at regional universities to create a sustainable channel of highly 
qualified teachers to recruit from. 

To enhance diversity within the applicant pool, REACH Bristol will target specific media outlets (e.g., 
minority newspapers, and local market flyers), network with organizations such as the NAACP, 
Hispanic Advisory Council, and Urban League, and participate in minority recruitment events. The 
school will adhere to all federal, state, and local hiring regulations, ensuring no discrimination occurs 
based on race, gender, age, religion, disability, or any other legally protected category. REACH Bristol 
aims to recruit teachers who are passionate about the school’s mission, vision, and values, and who are 
eager to join as founding educators. 

To retain its faculty, REACH Bristol will foster a family-like professional community where every 
scholar and staff member feels like part of the REACH community. All staff will be valued and 
supported in their personal and professional development. REACH Bristol will provide opportunities to 
build leadership skills, allowing teachers to engage in activities that extend beyond the classroom. 
Whenever possible, REACH Bristol will promote future leaders from within. Teachers will receive 
stipends for taking on additional roles and responsibilities, and the school will offer to cover registration 
fees for workshops and conferences. These initiatives aim to motivate every staff member to continually 
enhance their skills, ultimately benefiting the scholars they serve. 

Ongoing professional development is essential for improving instructional practices and ensuring 
scholar success. Each school year will commence with a two-week orientation for new staff and a one-
week orientation for returning staff, followed by continuous coaching, walkthroughs, and on-site 
professional development throughout the year. All teachers will create personalized professional growth 
plans to ensure differentiated and individualized development.  

Teachers will meet individually with the leadership team and coaches to set goals for scholars, grade-
level, and school-wide achievement based on their professional growth plans. In addition to overarching 
school goals, teachers will establish specific instructional and learning goals in alignment with the 
SEED model for educator evaluations. Progress will be monitored and documented in each teacher’s 
growth plan and compiled into a portfolio. Throughout the year, formal meetings will occur twice more 
to review portfolios, assess progress toward goals, and devise strategies for success. Teachers’ 
advancement in their professional growth plans will contribute to their summative evaluations. REACH 
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Bristol will utilize the SEED model and may include additional feedback related to the performance 
expectations outlined in the job descriptions. 

d. Describe procedures to document efforts to increase the racial and ethnic diversity of staff.   
 

Over the past 30 years, the percentage of teachers of color in the workforce has grown from 12% to 
20%. Incoming teachers, as a whole, are even more diverse. A quarter of first-year teachers in 2015 
were non-White, up from 10% in the late 1980s. However, the teacher workforce still does not reflect 
the growing diversity of the nation, where people of color represent about 40% of the population and 
50% of Scholars. And the share of Native American and Black teachers in the workforce is actually in 
decline, not growing like the populations of Asian American teachers. Furthermore, teachers of color 
have higher turnover rates than White teachers. For that reason, policies designed to increase teacher 
diversity should include not only strategies for recruiting more teachers of color, but also for retaining 
them over the long term.  (Diversifying the Teaching Profession: How to Recruit and Retain Teachers of 
Color: Desiree Carver-Thomas, 2018) 

REACH Bristol realizes the strength that comes from recruiting and retaining a diverse workforce and 
creating an inclusive workplace. As an equal opportunity employer, REACH Bristol will hire on the 
basis of an employee's qualifications, competencies, education, experience, records of accomplishment, 
and references. Decisions will be based on school needs and merit. REACH Bristol will not discriminate 
on the basis of race/ethnicity, gender, disability, marital status, sexual preference or identity, religion, or 
any other factor not directly related to the candidate’s ability to perform his/her duties. Harassment of 
any nature will not be tolerated. REACH Bristol will comply with all federal, state, and local regulations 
and requirements for hiring personnel. For a complete explanation of how teachers and administrators 
will be evaluated refer to section 3f below. 

REACH Bristol will create proactive hiring strategies. School hiring practices can influence a 
prospective teacher's decisions to enter the teaching force and whether they are likely to stay in your 
schools. REACH Bristol will use several hiring conditions associated with effectively recruiting and 
retaining teachers such as:  

● Providing competitive salaries that are slightly higher than that of the local districts, performance-
based rewards to promote improvement of effective practices, and a career ladder that includes 
pathways to leadership opportunities.  

● Partnering with local colleges to coordinate Scholar teaching placements and vet candidates for hire 
before they graduate. They can also focus on working with Minority- Serving Institutions (MSIs) or 
Historically Black Colleges and Universities (HBCUs), Hispanic-Serving Institutions (HSIs), Tribal 
Colleges and Universities (TCUs), and Asian American and Native American Pacific-Islander 
Serving Institutions (AANAPISIs), as well as traditional programs.  

● Including teachers of color in the hiring process in meaningful and collaborative ways, such as by 
creating diverse hiring committees in which teachers of color can shape recruitment and hiring 
strategies. This sends positive signals to recruits and can ensure greater fairness in the hiring 
process.  

● Offering comprehensive induction to support beginning teachers of color in their first years of 
teaching. Induction often includes being matched with a veteran mentor teacher and can also include 
seminars, classroom assistance, time to collaborate with other teachers, coaching, and feedback 
from experienced teachers, and reduced workloads.  

Each individual will be part of a larger family that extends beyond the school community. We will 
provide clear and high expectations and intensive support for our staff to realize their full potential. 
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Teaching conditions, and administrative support particularly, play a key role in teachers’ decisions to 
stay in a school or in the profession. Recent evidence shows that administrative support is especially 
critical in improving the retention of teachers of color. REACH Bristol administrative staff will be 
responsible for making hiring decisions, being instructional leaders, setting norms for Scholars and 
staff, nurturing a positive and encouraging culture, keeping schoolwide systems running smoothly, and 
more. State policies can help school leaders develop the skills to do these things well and create school 
environments in which teachers want to stay.  

Just as we guide our Scholars toward excellence, we must also allocate significant resources to 
guarantee they have equitable access to exceptional teachers and school leaders through our thorough 
evaluation and professional development processes. To ensure consistency, we will implement various 
strategies to support emerging teachers and retain our most effective staff. 
Sources Referenced for Section III.6.D: Carver-Thomas, D. (2018). Diversifying the Teaching Profession: How to recruit and retain teachers of 
color. Palo Alto,  CA: Learning Policy Institute. https://doi.org/10.54300/559.310. 

 
e. Describe human resource policies governing salaries and fringe benefits, personnel contracts, and 

affirmative action and benefit packages.   
 

All REACH Bristol employees will be “at will”.  The offer letters will articulate the terms of 
employment, position for which the individual is hired, the proposed salary, and the benefits offered.  
At-will offer letters will be accompanied by an employee handbook, which provides more specific 
information regarding REACH Bristol policies and procedures pertaining to employment.  At-will 
employment allows both employee and employer the right to sever employment as needed.  At will 
employees may be terminated at any time with or without notice.  REACH Bristol will exercise this 
prerogative in the event that there is a breach of any policies, laws, regulations, or standards under 
which REACH Academy Bristol operates.  Terminated staff members will have the right to a due 
process hearing with the Board, and all exited staff may also be asked to participate in an exit interview. 
REACH Bristol will adhere to all state and federal laws as applicable.   

REACH Bristol will offer employees a salary step scale which will be evaluated every 5 years.  Salary 
steps will be commensurate with verification of prior experience, education levels, and position.  
Stipends will be available for teachers who assume additional responsibilities beyond the scope of the 
instructional program such as grade-level leaders.  The salary scale will be transparent and competitive 
with prevailing rates of local districts, specifically the Bristol School District.    

Full-time employees working a minimum of 32 hours/week will be offered a benefits package during 
annual open enrollment periods, including health, vision, dental, flexible spending accounts, long- and 
short-term disability, life insurance, retirement contributions, and a 401(K).  Details about each policy, 
including coverage limitations, inclusions, terms, and costs to employees will be available in the 
insurance documents provided by the carriers.  As the school grows to scale, REACH Bristol will also 
seek to provide support with degree advancement with partial/full tuition reimbursement.   

As mandated by law, all employees will have the standard requisite deductions from each paycheck that 
include state and federal income taxes and contributions to Social Security.  The budget will reflect 
other deductions such as FICA, Medicare Employer, State unemployment, State disability, and worker’s 
compensation insurance.  Whereas non-certified employees will contribute to Social Security, all 
certified employees will make contributions to the Connecticut Teacher Retirement System pursuant to 
C.G.S. Chapter 167a.  All deductions will be noted on each paycheck stub that employees receive each 
pay period, to include elected deductions for benefit programs.  The amount of each deduction may vary 
based on earnings, number of dependents, and exemptions claimed on W-4 forms submitted by each 
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employee.  Any court-mandated deductions such as child support payments will be documented on pay 
stubs and those employees with such deductions will be notified.   

REACH Bristol will be an equal opportunity/affirmative action employer. Staff will be hired based on a 
number of factors including but not limited to; qualifications, education, and experience. REACH 
Bristol will not discriminate based on race, gender, disability, marital status, sexual preference, religion, 
or any other factor. Likewise, all forms of discrimination and harassment are not tolerated, and should 
an individual violate these policies, her or she will be subject to disciplinary action which may include 
termination. 

f. Discuss how the proposed school will evaluate teachers and administrators. Explain how the school 
will implement the Connecticut Guidelines for Educator Evaluation by: (1) indicating that the 
governing council intends to adopt the Connecticut Guidelines for Educator and Leader Evaluation 
and Support for teacher and administrator evaluation and development; or (2) describing an 
alternative method for teacher and administrator evaluation and development that meets the “Core 
Requirements” outlined in the Connecticut Guidelines for Educator Evaluation.   

 
REACH Bristol Board of Trustees will adopt and implement Connecticut’s System for Educator 
Evaluation and Development (SEED) model for conducting annual evaluations of teachers and school 
leaders. The Board will perform a formal performance evaluation of the Head of School, who will then 
evaluate the secondary leadership team, while the Head of School, with input from the leadership team 
members, will assess the instructional staff. Following the SEED model, the evaluation process will 
include an orientation, a goal-setting conference, evidence collection, performance observations, a mid-
year formative check-in, and a year-end summative review. 

REACH Bristol may also incorporate additional feedback aligned with the performance expectations in 
job descriptions and individual growth plans. The school will ensure that its evaluation process is 
approved by the SDE and complies with the Core Requirements for Educator Evaluation and 
Development. Furthermore, REACH Bristol will provide proper training, licensing, and support for key 
evaluators involved in implementing the performance evaluation model. Annual performance appraisals 
will be used to inform goal setting, ongoing development, and decisions regarding contract renewal or 
termination. This holistic approach ensures that feedback is not only a routine practice but a dynamic 
tool for continuous improvement within the RBACS community. 

Formal observations, integral to the evaluation process, are complemented by a comprehensive 
framework of meaningful coaching and professional learning opportunities. These initiatives are 
specifically tailored to address individual needs and are systematically documented in Individual 
Improvement Plans (IIPs). The school's commitment to evaluation and feedback aligns seamlessly with 
the SEED model for teacher evaluation and developed According to the Connecticut State Department 
of Education’s Guidelines for Educator and Leader Evaluation and Support model as detailed below: 

● Focus on continuous learning: Educators and leaders are expected to actively engage in a process 
of self-reflection and professional development, with regular check-ins with their evaluator and 
coaches to discuss progress towards goals. 

● Collaborative goal setting: Teachers and leaders work with their evaluators/coaches to set specific, 
measurable goals aligned with state standards and local priorities. 

● Feedback-centered approach: The primary emphasis is on providing timely and constructive 
feedback to support growth rather than solely assigning numerical ratings. 
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● Support and Development: Based on evaluation outcomes, targeted professional development 
opportunities will be offered to enhance educators’ skills and address any identified areas for 
improvement. 

Evaluating the Board of Trustees and organizational partnerships is also crucial for ensuring that our 
school operates effectively and meets its strategic goals. Here’s how we will approach this evaluation: 

Board of Trustees Evaluation - Each year the Board of Trustees will begin the year with the 
development of its annual board goals. These goals will be derived from the School’s Achievement 
Goals found in Section II. A as the basis and additional goals will be added specific to the Board’s 
current needs. The Executive Committee will oversee and monitor the progress of these goals. At least 
twice annually, they will present progress on the goals to the entire board. The Board will be annually 
evaluated using the 360-degree feedback model. This process allows for the identification of 
competencies related to the job as well as the development of an action plan to improve upon as a 
school. The board will also develop annual goals at the start of each school year and evaluate their 
accomplishments from the previous year. 

Evaluation of Organizational Partnerships - Each year a meeting will occur to set annual goals for the 
organizational partnerships that the school maintains. At least once a year, the Executive Committee of 
the Board along with the Head of School will review the goals and determine the effectiveness of the 
partnership, and determine if any revisions are needed to be instituted. 

Family and Scholar Satisfaction - Each year, parents of REACH Bristol Scholars will be asked to fill 
out an anonymous confidential survey to rate every aspect of the school, from teachers and leadership to 
homework requirements and the Code of Conduct. Parents will be given the surveys after the first year 
when reregistering their Scholars for the next school year. These data will be collected, analyzed, and 
utilized to make adjustments as indicated. Additionally, parent satisfaction surveys will be available on 
the school website at all times. Scholar satisfaction surveys will be administered anonymously. A 
Google form survey (via electronically) will be administered quarterly to Scholars. Teachers will 
receive their results to reflect and improve their instruction.  

7. Child Day Care Services  

At this time, REACH Academy Bristol School of Connecticut does not intend to provide child daycare 
services.  During the planning year, the REACH Academy Bristol Board of Trustees will review the school’s 
budget and resources to determine if an afterschool program would be feasible.  In lieu of a typical after-care 
program that predominantly focuses on the supervision of children, REACH Academy Bristol will explore 
options for partnering with the Bristol Boys and Girls Club to explore an after-school enrichment program 
based on Scholar interest, program/personnel availability, and funding.   Such activities might include: music, 
art, dance, chess, girl/boy scouts, and sports. REACH will also consider a before-school program that would 
support parents who need to arrive at their jobs earlier than the start of the school day. 

 
8. Student Health and Welfare 

 
REACH Bristol is committed to ensuring the healthy development of all Scholars.  Pursuant to Connecticut 
General Statutes Section 10-212, REACH Bristol will employ one full-time nurse to safeguard and manage 
all health services to Scholars.  This certified nurse will be employed once all licensing and background check 
requirements are met. 
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REACH Bristol will ensure compliance with all State of Connecticut health services requirements, including 
annual vision and hearing screenings (C.G.S. § 10- 214), immunization requirements (C.G.S. § 10-204a), and 
mandatory health assessments (C.G.S. §§ 10-206 and 10-206a).  The nurse will also be responsible for 
administering all medications pursuant to C.G.S. §10-212a, maintaining and safeguarding all health records, 
ensuring the safe operation and inspection of all appropriate medical equipment such as defibrillators, blood 
pressure cuffs, and providing first aid and responsive medical care within the scope of the clinician’s 
practices. REACH Bristol will also ensure that at least one other administrator and one staff member is trained 
in CPR, emergent allergy/asthma treatments (EpiPen, nebulizer, etc.), and for the distribution of medications.  
The nurse will also be responsible for maintaining thorough records documenting activities such as 
medication dispensing, medical care, screenings, contact with legal guardians, and any other actions under 
the purview of the medical provider.   
  
REACH Bristol will provide all families with the appropriate medical health forms as a part of the 
enrollment packets.  Parents and Guardians will be required to provide proof of proper immunizations and 
health screenings prior to the start of the school year.  The nurse will review all documentation to ensure 
proper completion and compliance with C.G.S. § 10-204 and 10-206 has been met. 
  
Additionally, the nurse will safeguard all medical records in a locked cabinet in the designated nurse’s office.  
If a Scholar transfers out of the school during the school year, the nurse may also be required to transfer or 
cause to be transferred medical records to the Scholar’s school of transfer with authorization from the child’s 
legal guardian.  The nurse may be asked to conduct and coordinate staff training on identifying and reporting 
suspected abuse and/or neglect.  Lastly, the nurse may also be asked to participate in interviewing Scholars 
should a physical abuse event be suspected.  The nurse will be an essential member of the REACH Bristol 
Community.   
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IV. School Viability

1. Building Options

a. Describe present options for a school building, including location, capacity and timeline for
identifying and acquiring the facility.

The founding team at REACH Academy Charter School in Bristol, CT, plans to secure between 85,000 
and 100,000 square feet of space at full scale. The facility will require athletic fields, parking, and open 
areas to support the school’s activities. Based on the network’s experience, the ideal facility should 
provide approximately 20-25 square feet per person, with classrooms accommodating 25-27 individuals, 
including both scholars and the staff. This setup would require about 500-535 square feet per classroom. 

REACH Academy Charter School in Bristol aims to establish 
its campus in the heart of downtown Bristol, Connecticut. This 
central location is strategic, ensuring that the school is easily 
accessible to families and students throughout the community. 
By being located downtown, REACH intends to foster stronger 
connections with local businesses, cultural institutions, and 
community organizations, creating opportunities for 
partnerships that enrich the educational experience. The central 
positioning will also make the school more convenient for 
parents, enhancing the sense of community involvement and 
support that is key to REACH's mission of providing high-
quality education to all students. 

Following authorization, the REACH Academy Charter Bristol Founding Team will complete the 
following action steps to secure and renovate the building outlined above or other building that is 
identified as the most viable option for REACH Bristol. 

● Determine the willingness of the owner to take on the cost of renovation, otherwise identify a
developer to take on the financial responsibility of renovations.

● Developed the final Master Facility Plan with Founding Team Member, Michael Olsen who has
successfully led the opening of three of our schools in Buffalo and the contracting company.

● Conduct formal assessment of the renovation needed in Year 1- full capacity
● Develop contracts with necessary parties
● Complete necessary improvements
● Receive Certificate of Occupancy

The parties responsible for the process of preparing our facility for occupation include the Public 
Schools Facilities Authority, building owner, real estate broker and developer, contractor, REACH 
Academy Governing Board, the Head of School, and the Manager of Operations. Based on projects of 
similar magnitude facilitated by our realtor, we anticipate the cost for renovations would be 
approximately $350,000.  

If a new construction is necessary, such as in the potential location near the downtown area, a 15-month 
construction timeline will be followed, contingent on charter approval and funding. The goal is to 
complete construction by May of the school’s opening year, allowing three months for staff, families, 
and the community to conduct walkthroughs, test the premises, and become familiar with the space. 
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For this option, the founding team aims to secure lease approval by August 2026, allowing time for 
renovations, repairs, and necessary certifications 90 days before opening. This timeline will also give 
the community the opportunity to inspect the premises, ensuring a smooth and inclusive transition into 
the new facility. 

 
b. Explain why this facility would be suitable for the proposed school, including any plans and 

associated timelines to renovate and bring the facility into compliance with all applicable school 
building codes.  

 
Once the REACH Academy Charter School of Connecticut Board of Trustees is appointed, it will 
establish a Finance Committee that will have direct oversight over any real estate involvement.  This 
Committee will oversee the process of identifying, financing, acquiring, and renovating the site. The 
Board of Trustees will acquire the facility through use of an initial long-term lease. REACH will 
negotiate a long-term lease with a Bristol developer that will include all necessary renovations in order 
for the facility to occupy a comprehensive PK-5 program in compliance with all legal requirements for a 
Charter School. REACH Academy Charter School will provide leasing terms that are financially 
favorable, recognizing that in the first years of operation, REACH Academy will not be in a financial 
position, as the early years of operations will be challenging, and thus REACH will negotiate lease costs 
that will increase as the school grows to capacity. As the building has yet to be identified, the budget 
currently assumes that the building lease costs will be approximately 20% of the total yearly per-pupil 
revenue.    
 
REACH Academy is allowing for programming space of approximately 100 square feet per Scholar, 
aligned with practices at our current campus. This means that a suitable building to house the school 
would be at least 50,000 square feet.  The preliminary space plan may include 25 themed PK through 
Grade 4, including a minimum of 1 Special Education Teacher per grade level; 1 PK-4 Music Room; a 
Food Preparation Area with ample storage; 1 Cafeteria; 1 Gym/Auditorium Space; 1 Faculty Room; 
Administrative Space (includes main reception with separate office for the Head of School, shared 
offices for the Dean of Scholars; a Conference Room; Sufficient Storage Space for Supplies; Janitor’s 
Closet; and Nurse’s Office. Once the building is acquired and/or leasing terms are determined 
(approximately September of 2025) REACH will identify a reputable architect to develop floor plans 
and a developer to assume renovations. This process will begin in late Fall of 2025, with a completion 
of August 2026, and a certificate of occupancy in August of 2026, and operations initiating in 
September 2026.  A timeline is provided in Section IV: School Viability, Number 4: Timetable. 
 

2. Financial Plan 
 

a. Present a pre-opening budget statement detailing estimated start-up activities that are not reflected in 
the projected five-year budget statement. To provide a full understanding of the statement, please 
include a budget narrative explaining the projected amounts reported in the budget by line item and 
by year.   

 
The pre-opening budget statement detailing estimated start-up activities in regard to revenues and 
expenditures can be found within the Financial Plan template on the Pre-Opening Budget Statement 
Tab. Included in the Pre-Opening Budget Statement are detailed line-by-line descriptions to help 
provide a full year and clear understanding of the school’s intentions in preparation leading up to Year 
One of operations. While revenues for the pre-opening year are not guaranteed, both funders have 
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provided letters indicating their willingness to accept applications from this school if approved.  All 
budget documents are included as Appendix G. 

 
b. Present a projected five-year budget statement detailing the estimated financial activity of the 

proposed school for the first five years of operation.  The statement should contain all commitments 
proposed in the application. To provide a full understanding of the statement, please include a budget 
narrative explaining the projected amounts reported in the budget by line item and by year.   

 
The projected 5-year budget statement which details the estimated financial activity of the proposed first 
5 years of operation of REACH-Bristol in regards to revenues and expenditures can be found within the 
Financial Plan template on the Projected 5 Yr Budget Statement tab. Included in that template are 
detailed line-by-line descriptions which help to provide a clear understanding of REACH-Bristol’s 
intentions for the first 5 years of operation.  All budget documents are included as Appendix G. 

 
c. Present a projected cash flow statement for year one of operation to show the estimated movement of 

funds in and out of the proposed school for year one of operation.  The statement must include a plan 
for funding cash flow shortfalls. The statement should indicate an understanding of when grant funds 
will be available.  

 
The projected cash flow statement which details the estimated funds being moved in and out of the 
proposed school budget for Year 1 of operation in regards to revenues and expenditures can be found 
within the Financial Plan template on the Cash Flow Schedule tab.  All budget documents are included 
as Appendix G. 

  
d. Present a schedule of borrowings and repayments.  Please identify any estimated funds borrowed (loans, 

notes, mortgages, etc.), including the source of the funds, repayment schedule, and purpose of the 
borrowing.  The schedule of borrowings and repayments should be aligned to the pre-opening budget, 
projected five-year budget, and cash flow statement.   

 
REACH Bristol does not plan on borrowing any funds at this time. 

 
e. Explain the structure for managing the proposed school’s finances; Please include any fiscal staff 

positions, required qualifications, and job duties.   
 

The REACH Bristol Board of Trustees ultimately has the final responsibility for the fiscal oversight and 
management of the school’s revenues and expenditures and fiscal policies and procedures. The school 
will contract out to a local accounting firm to fill the position of Chief Financial Officer (CFO), who 
will work closely with the Head of School, and who will have responsibility for the school’s financial 
management. Under the direction of the Head of School governed by the Board, the CFO will prepare 
the annual budget for the Board’s review and approval. REACH Bristol will draft financial policies and 
procedures for adoption by the Board of Trustees. The CFO will oversee the management of REACH 
Bristol’s accounting and finance functions. The Head of School and the CFO will review expenses 
regularly to ensure that spending remains consistent with the budget, and will provide monthly reports 
to the Board. The Board will ensure that the budget supports the school’s mission and educational 
priorities and that the financial management plan thoroughly accounts for all aspects of the school’s 
operations and expenses in a fiscally responsible manner. The CMO will receive and review updates 
regarding the proposed school’s financial status. 
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f. Describe the fiscal controls and financial management policies the governing council will employ to 
provide oversight of the proposed school’s financial position. 

g. Describe a sound financial management system utilizing Generally Accepted Accounting Principles 
(GAAP), with adequate systems of internal controls.  Also, please describe how the school will track 
finances in its daily business operations.  

 
The CFO is responsible for ensuring that timely and accurate financial statements are prepared for the 
end of the fiscal year. The Board will select and hire a public accounting firm to ensure that the school’s 
financial records adhere to Generally Accepted Accounting Principles. An independent auditor will be 
selected to conduct the annual required financial audit comparable in scope to audits conducted for 
other public schools. The audit will cover all financial reports required by CSDE, including a statement 
of financial position, a statement of cash flows, a statement of activities, and a schedule of expenses. 
The audit will also include a report containing any significant findings in the financial processes of the 
school. The audit report will be reviewed by the Finance Committee and then will be presented to the 
full Board. Additionally, REACH Bristol will comply with any requests for audits to be completed by 
the state comptroller’s office. 

 
h. Describe how the school will track finances in its daily operations.  

 
1. Budgeting and Revenue Tracking 

● Schools create annual budgets to guide spending, with categories for salaries, programs, and 
operations. 

● They monitor revenue from tuition, grants, government funding, and donations. Tuition payments 
are tracked, and grants must meet compliance requirements.  

 
2. Expense Management 

● Procurement: Purchases and vendor payments are logged and matched with invoices to prevent 
errors. 

● Payroll: Staff salaries, taxes, and benefits are managed through payroll systems. 
● Operational Costs: Schools track daily expenses like utilities, transportation, and meals.  

 
3. Accounting Systems and Cash Management 

● Schools use accounting software (e.g., QuickBooks, PowerSchool) to record transactions and 
generate reports. 

● Petty cash is used for small expenses, tracked via receipts, and replenished regularly. 
● Bank accounts are monitored to maintain liquidity.  

 
4. Reporting, Reconciliation, and Compliance 

● Regular reconciliation matches bank statements with internal records to detect discrepancies 
● Financial reports (e.g., income statements) are reviewed to assess performance. 
● Schools follow regulations and often undergo audits for accountability and transparency.  

 
 

3. Self-evaluation and Accountability 
 

a. Identify clear operational goals at all levels (e.g., school-wide, grade level, classroom, staff, and 
student). 

 
1. School-wide Goals (Pre-opening Phase) 
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● 100% Enrollment by First Day of School (FDOS): Ensure that REACH Academy reaches full 
enrollment capacity (PK-1) by the first day of school through targeted outreach, community 
engagement, and marketing efforts. 

● Academic Framework Completion: Finalize and align all academic curricula (Amplify CKLA, 
Eureka Math², OpenSciEd) with state standards by FDOS, ensuring instructional readiness and 
rigor. 

● Staff Hiring & Training: Recruit and onboard 100% of required staff (teachers, administrative 
personnel, support staff) before the first day. Deliver at least 80 hours of professional 
development to all staff focused on curriculum, behavior management, and instructional 
strategies. 

● School Culture and Climate: Establish a positive school culture using the Ron Clark Academy 
House System. Ensure that all staff are trained in behavior management, school-wide 
expectations, and building strong community relationships by FDOS. 

● Facility Readiness: Ensure the school building is fully operational, safe, and prepared for 
students by FDOS, with classrooms set up, learning materials in place, and technology tested. 

● Student Attendance: Achieve 95% or higher student attendance rates annually 
 

2. School Operations Goals 
●  Daily Operations Readiness: Have a clear schedule for daily operations, including arrival and 

dismissal procedures, breakfast and lunch routines, and transitions between classes. 
● Emergency Preparedness: Implement a comprehensive emergency response plan (including fire 

drills, lockdown procedures, and safety protocols) and train staff and students within the first 
month. 

● Technology & Resources: Ensure all classrooms are equipped with necessary technology (e.g., 
tablets, interactive whiteboards) and instructional resources are distributed by FDOS. 

● Transportation and Logistics: Coordinate and finalize student transportation routes, bus 
schedules, and pick-up/drop-off procedures to ensure smooth transitions from home to school by 
FDOS. 

● Attendance Tracking Systems: Implement an efficient system for tracking student attendance 
daily and addressing any absenteeism promptly. Aim for 95% student attendance starting from 
the first month. 

 
3. Grade-level Goals (Pre-opening) 

● Curriculum Alignment: Ensure each grade has fully aligned unit plans with REACH’s 
curriculum (Amplify CKLA for literacy, Eureka Math² for math, OpenSciEd for science) before 
FDOS, focusing on scaffolding instruction for diverse learners. 

● Assessment Readiness: Prepare formative and summative assessment tools (e.g., mCLASS, i-
Ready) to track student progress starting from the first week. 

● Teacher Collaboration: Grade-level teams will meet before FDOS to review curriculum plans, 
common assessments, and data analysis strategies. Weekly collaboration will continue to ensure 
alignment with pacing guides and adjustments based on student needs. 

● Engagement: Achieve at least 85% student engagement in lessons through interactive, hands-on 
learning aligned with the curriculum (e.g., Amplify CKLA, Eureka Math², OpenSciEd. 

● Standards Mastery: Ensure each grade level meets or exceeds state standards by aligning 
curriculum and assessments, with 80% of students achieving proficiency. 

 
4. Classroom Goals (Pre-opening) 
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● Classroom Setup: All classrooms will be fully equipped with necessary furniture, technology, 
and learning materials before FDOS, and each will create an inviting, thematic environment that 
supports the Amplify curriculum’s emphasis on vocabulary and content-rich instruction. 

● Behavioral Expectations: Teachers will implement consistent classroom management systems 
aligned with the school-wide Ron Clark Academy House System by FDOS, promoting a 
positive, structured learning environment. 

● Instructional Plans: Teachers will submit and review detailed lesson plans for the first six weeks 
of instruction before FDOS, ensuring they align with curriculum pacing guides and include 
differentiation strategies for diverse learners. 

 
5. Staff Goals (Pre-opening) 

● Professional Development: Deliver at least 80 hours of pre-opening training focused on 
curriculum, instructional practices, behavior management, and school culture. Include hands-on 
sessions for using mCLASS and i-Ready for data-driven instruction. 

● Team Collaboration: Build a collaborative culture among staff through pre-opening team-
building activities, grade-level meetings, and school-wide workshops. 

● Instructional Coaching: Lead Teachers will be trained in providing ongoing coaching and 
feedback to ensure high-quality instruction is maintained throughout the year, with regular lesson 
rehearsals before FDOS. 

● Retention: Achieve a teacher retention rate of 85% by fostering a supportive, growth-focused 
work environment. 

● Instructional Excellence: 90% of teachers will be rated as proficient or higher in their annual 
evaluations, focusing on instructional effectiveness and student outcomes. 

 
6. Student and Family Goals (Pre-opening) 

● Academic Achievement: Each student will show measurable progress on literacy and math 
benchmarks, with 85% reaching grade-level proficiency. 

● Family Engagement: Host orientation sessions for parents and families to introduce REACH’s 
academic goals, behavior management system, and expectations. Aim for 75% participation in 
these events. 

● Student Onboarding: Plan and implement an orientation program for students during the first 
week of school to introduce them to the school’s routines, academic expectations, and the House 
System. 

● SEL and Behavioral Goals: Ensure that all students participate in an introductory SEL program 
during the first week to set the tone for emotional regulation and interpersonal skills. 

 
At REACH we also have developed strong operating systems to ensure that the operations and 
instruction wheelhouses are functioning at a high level.  
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Our philosophy of “Do Whatever it Takes, Get the Job Done, and Make No Excuses” Mentality is 
the approach we take when it comes to having strong operating systems. Here is a breakdown of how 
the instruction operating systems work to ensure our students receive high-quality, rigorous, and 
culturally responsive education:  
 
Weekly Self-Meeting 
● Self (Weekly, 1-1.5 hours): Leaders reflect on their time spent, its impact on scholar outcomes, and 

necessary changes for the next week. Set calendars before leaving on Friday for the upcoming week, 
with feedback from the Manager. 

● Lead Team Huddle 
● All Team Members (Daily, 5-10 minutes): Lead team members share daily measurable priorities 

and follow up from the previous day. Norm on the overall team priority of the day. Held outside the 
Principal’s office. 

● Lesson Plan Feedback 
● All Instructional Coaches (Weekly, 1.5 hours): Provide timely feedback aligned with lesson plans, 

strengthening the first teaching by refining plans before implementation. 
● Coaching Conversations 
● All Managers and Direct Reports (Weekly or Bi-weekly for High-Performing Staff, 30 minutes): 

Conduct coaching conversations to build proficiency in key knowledge and skills as part of the 
instructional cycle. 

● Rounds: Instructional and Cultural 
● All Lead Team Members (Weekly, more frequent at BOY, 1-2 hours): Identify bright spots, trends, 

and high-leverage opportunities in school culture based on campus culture rubric. Build 
instructional coaches' capacity through problem-solving, coaching, and development. 

● Talent Review 
● All Instructional Coaches (Annually, 30 minutes): Review staff potential and results, targeting needs 

from highest-need teachers to “Irreplaceables.” 
● Progress Towards Goals (PTG) Meetings 
● All Team Members (Quarterly, 2-3 hours): Achieve clarity and alignment on team goals, identify 

root cause solutions, and determine next steps. 
● Staff Development Cycle 
● All Managers and Direct Reports (3 times a year, 30 minutes-1 hour): 

○ Round 1: Identify clear, measurable goals for the school year with strategies and tactics. 
○ Round 2: Provide and receive feedback on what to continue and improve. 
○ Round 3: Assess progress towards goals, identify high-leverage actions to continue, and find 

solutions for the next school year. 
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By setting these operational goals, REACH Academy will be fully prepared for a successful opening, 
ensuring that all students are enrolled, classrooms are ready, staff are trained, and the school community 
is engaged from day one 

 
b.  Describe the proposed school’s self-assessment or evaluation system to ensure that it is: (1) 

demonstrating educational progress of students; (2) meeting its stated mission and goals; (3) making 
sufficient efforts to attract, enroll and retain students from among the populations described in C.G.S. 
§ 10-66bb(c)(A)(i) to (A)(vi); and (4) making efforts to reduce racial, ethnic, and/or economic 
isolation.  

 
In the initial stages of planning, REACH will develop a plan to monitor programs related to academic, 
non-academic, and financial goals. All programs will be reviewed numerous times throughout the year 
in an effort to maintain steady progress toward all goals.  
 
Academic goals will be developed based on a number of factors. A set of benchmarks for student 
progress will be developed to ensure that they are on the right track to achieving grade-level 
expectations. This will also allow academic staff members to inform instruction and make necessary 
adjustments based on data collected. All standards will be aligned to the CCSS and inputted into regular 
instruction to ensure that students have the strongest foundation when entering the next grade level. An 
academic team will regularly meet to review data in a multitude of facets. In doing so, instruction will 
be adjusted to best meet the needs of all students.  
 
The school leadership team and CMO will provide the Board with regular updates on the school's 
progress toward annual goals. This may include but is not limited to; student academic data, staffing 
information, financial reports, fundraising and community connections. This information will be public 
information and can be shared with all stakeholders interested in the school’s overall standing. Once 
data is reviewed by the Board, all information will guide the decision-making process as changes will 
be made on a needed basis. It is the Board’s obligation to make sure that the school remains consistent 
with its mission and vision and to evaluate the CMO’s effectiveness in supporting this.  

 
REACH will promote a school culture that not only celebrates diversity but welcomes special 
populations to serve in our community. Special populations will include families from low 
socioeconomic backgrounds, Multilingual Learners, and students with disabilities. An ongoing 
recruitment plan will ensure that there is a healthy number of students enrolling at REACH from these 
special populations. In order to recruit students from these backgrounds, outreach will be done regularly 
in neighboring communities. An open-door policy will serve as a way for parents and families to tour 
the school and observe live instruction.  
 
It is our role to ensure that every child has an opportunity to be successful regardless of background or 
individual needs. Those that attend REACH will be engaged in a rigorous and appealing environment 
with tools necessary to succeed. We will close the achievement gap by meeting the students where they 
are and scaffolding instruction to meet individual needs. 
 
REACH Bristol has meticulously crafted its organizational structure to incorporate multiple layers of 
self-evaluation and accountability, ensuring a thorough and rigorous assessment process. 

 
Comprehensive Evaluation Process:  Guided by the expectations of the Connecticut State Department 
of Education and State Board of Education, REACH conducts continuous evaluations of its progress 
against renewal standards. This involves utilizing tools such as academic data dashboards and 
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observation checklists, aligned with the charter agreement. The evaluation unfolds through a series of 
focused visits throughout the school year. 

 
Visit Focus Area Description 

1 Classroom Expectations and Initial Goal-Setting 
Review 

Assessing school culture, climate, instruction, and the implementation 
of the academic program. Reviewing teacher goals and BOY 
benchmark testing data. Initial goal-setting review. 

2 Test Accountability (iReady ELA and Math, 
SBAC, NGSS) Focusing on student achievement, growth, and gap closure. 

3 Academics and Instruction Addressing student achievement, growth, gap closure, mission-specific 
goals, program implementation, and support for special populations. 

4 Midterms Data Dive (Progress Towards Goals 
(PTG)) 

Reviewing midterm exam data, conducting a PTG meeting to discuss 
instruction, attendance, leadership, recruiting, operations, and other 
systems. Includes SWOT analysis and EOY projections. 

5 School Culture and Climate Part 1 Examining culture and climate indicators, including attendance, 
behavior management, and the overall learning environment. 

6 Scholar Population (Recruitment, Enrollment, 
and Retention) 

Concentrating on data related to recruitment, enrollment processes, 
demographic representation, and support metrics. 

7 Affective Services Review (SLC and Advisory) Reviewing goals with a focus on quantitative data in the Affective 
Domain. 

8 Final Progress Towards Goals (PTG) Meeting 
Revisiting indicators from Visits 4 and 5, reviewing EOY exam data, 
sub-population data, teacher and leader evaluations, finance, and 
operations. Includes SWOT analysis and EOY reflections 

 
Continuous Improvement: Following each visit, data from spreadsheets and observation checklists are 
compiled, and debriefing sessions are held to support continuous improvement. This process ensures 
alignment with the school's mission, goals, and commitment to diversity while minimizing racial, 
ethnic, and economic isolation. 
 
The founders of REACH firmly believe in the indispensability of ongoing feedback for the success of 
all staff members. Recognizing its pivotal role, REACH Bristol has established a robust approach to 
professional development and coaching, characterized by the consistent presence of building 
administrators in classrooms daily. This proactive engagement allows for regular check-ins and the 
provision of constructive feedback to instructional staff. To further enhance talent retention and 
development, formal observations have been integrated into the overall strategy. 
 
Formal observations, integral to the evaluation process, are complemented by a comprehensive 
framework of meaningful coaching and professional learning opportunities. These initiatives are 
specifically tailored to address individual needs and are systematically documented in Individual 
Improvement Plans (IIPs). The school's commitment to evaluation and feedback aligns seamlessly with 
the SEED model for teacher evaluation and development, as detailed below: 
 
● Multiple Measures of Performance: Evaluations will incorporate multiple data sources, 

including student performance metrics, classroom observations, and self-assessments. This 
comprehensive approach ensures a holistic view of each educator’s effectiveness. 

● Professional Learning Goals: Educators will set specific, measurable goals related to their 
professional growth. These goals will be aligned with both individual needs and school-wide 
objectives. 
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● Regular Feedback: Ongoing feedback will be provided through formal observations and informal 
check-ins. This will help educators reflect on their practice and make adjustments as needed. 

● Support and Development: Based on evaluation outcomes, targeted professional development 
opportunities will be offered to enhance educators’ skills and address any identified areas for 
improvement. 

 
This holistic approach ensures that feedback is not only a routine practice but a dynamic tool for 
continuous improvement within the REACH Bristol community.  
 
Leader Evaluation Tools: In our commitment to transparency and accountability, leaders at REACH 
Bristol, including the superintendent/Head of School, will undergo evaluations using the Leader 
Evaluation Rubric (SEED). Connecticut’s Educator Evaluation and Development System (SEED) is a 
model evaluation framework specifically designed in accordance with the Connecticut Guidelines for 
Educator Evaluation. 
 
Monthly Monitoring by the Board of Directors:  At the governance level, REACH Bristol has 
implemented a comprehensive system for monthly monitoring by the Board of Trustees. This includes 
the development and deployment of a data dashboard and rubrics featuring key performance indicators, 
such as student enrollment, academic performance, discipline, operations, and finance. This proven 
accountability and oversight approach, previously successful at REACH Academy, will be seamlessly 
applied by the REACH Board. 
 
Monthly Reporting Process: Each month, the Board will receive written and verbal updates on key 
performance indicators, including student achievement, discipline, enrollment, and retention, with data 
disaggregated by subgroups to inform decisions and allocate resources effectively. The dashboard aligns 
with State Department of Education accountability and charter renewal standards. Quarterly reports will 
also be provided. 
 
CMO Evaluation: The Board will annually evaluate the Chief Management Officer (CMO) using tools 
outlined in Appendix L. 
 
Board Self-Assessment: The Board will conduct an annual self-assessment as outlined in Appendix D 
of the By-Laws. 
 
Transparent Reporting: Leadership and the CMO will regularly update the Board on academics, 
staffing, finances, fundraising, and community connections to ensure mission alignment and informed 
decision-making. 
 
Connecticut State Department of Education. (2015). Connecticut Guidelines for Educator Evaluation. 
Retrieved from CT State Department of Education. 

 
c. Identify robust data systems and processes to regularly track leading and lagging indicators of student 

achievement, student enrollment, and organizational operations and effectiveness. 
 

The following systems will be used in order to effectively track leading and lagging indicators of 
student achievement, enrollment, and organizational operations: 
● Data Management Systems 
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○ Student Information Systems (SIS): Using platforms like PowerSchool and/or Infinite Campus 
to maintain records of student demographics, enrollment, attendance, and academic 
performance. 

○ Illuminate, i-Ready, mCLASS, and Boost Reading: These platforms will help streamline data 
collection, monitor progress, and support targeted interventions aligned with students' needs.  

○ Learning Management Systems (LMS): Platforms like Canvas or Google Classroom can track 
student engagement and course completion rates. 

● Key Performance Indicators 
○ Student engagement metrics (attendance, participation in extracurriculars) 
○ Enrollment trends (applications, inquiries, retention rates) 
○ Academic readiness (assessment scores, grades in foundational courses) 
○ Standardized test scores 

● Data Collection Processes 
○ Regular Surveys: Conduct student and parent surveys to gather qualitative data on satisfaction 

and areas for improvement. 
○ Real-time Analytics: Use dashboards that provide real-time insights into attendance, grades, and 

engagement metrics. 
○ Standardized Assessments: Administer regular assessments to track academic progress and 

identify areas needing intervention. 
● Data Analysis and Reporting 

○ Performance Dashboards: Create visual dashboards to present data in an accessible format for 
stakeholders. 

○ Regular Reporting Cycles: Establish monthly or quarterly reporting systems to analyze trends 
and make data-informed decisions. 

○ Benchmarking: Compare performance metrics against local, state, and national averages to 
assess effectiveness. 

● Feedback 
○ Action Plans: Develop action plans based on data insights to address identified challenges in 

student achievement and organizational effectiveness. 
○ Stakeholder Involvement: Involve teachers, administrators, and parents in interpreting data and 

developing strategies for improvement. 
● Professional Development 

○ Training Programs: Offer professional development for staff on data, enabling them to 
effectively use and interpret data to enhance teaching and learning. 

● Data Governance 
○ Privacy Policies: Ensure compliance with regulations like FERPA and establish protocols for 

data security and ethical use of student information. 
○ Stewardship: Appoint data stewards to oversee data quality, integrity, and access across the 

organization. 
 

d. Present a clear plan to share student learning practices and experiences with the local or regional 
board of education of the town in which the proposed school is to be located.  

  
An Academic Committee will be developed to provide updates on student learning practices and 
experiences to the local Board. The team may be composed of the Head of School, the Director of 
Instruction, the Academic Coaches as well as teacher representatives. The makeup of the presenting 
team will change based on the necessary topic or specific subject area. 
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The Academic Committee will survey the Board to gauge interest on a variety of topics. Based on 
responses, the committee will create a presentation on that topic.  It is within the role of the Academic 
Committee to summarize academic standings among grade levels at REACH. The presentation will 
include best practices being used among instructional staff as well as data collected based on instruction 
given. If the data shows areas in need of improvement, it is the responsibility of the Academic 
Committee to update the Board on steps being taken to intervene. Also included in the presentation will 
be evidence of student learning as well as concrete examples of student learning experiences.  
 
Following the presentation, the Board as well as any other stakeholders are invited to visit the school to 
see live student learning practices. Feedback from the Board is welcomed and appreciated as the 
Academic Committee continues to monitor student progress.  

 
4. Timetable 

 
a. Provide a detailed timetable of projected activities and days leading to the opening of the proposed 

school.  The timetable should include, at least, activities related to community outreach, student 
enrollment, curriculum development, recruiting and hiring high-quality teachers and leaders, and 
building acquisition. 

  
 

TASK PERSON (S) 
RESPONSIBLE 

TIMEFRAME (For a 
Fall 2026 Opening) 

Hold Organizational Board of Trustees Meeting-adopt BOT by-laws, 
establish meeting schedule, set up committees, approve school fiscal policies, 
draft FOIL/Open Meetings policies, distribute Code of Ethics, notify SED 
within 5 days, appoint BOT Clerk. Recruit additional BOT members. Apply for 
501 c3, Apply for regent’s certificate of incorporation. 

BOT Upon initial 
certification  

Development of School Website  Intake Coordinator 

Ongoing 
development 

throughout pre-
opening. Full Launch 

Spring 2025 
  
  
Initial Certificate of Approval  
  

Connecticut Dept of 
Education 

Submitted 11/1/2024 
Decision expected 

within 90 days 

Initiate search for Head of School/ Hire Head of School  BOT Summer 2025 

Designate legal counsel, accountant, insurance agency, and establish banking 
relationships. BOT Spring 2025 

Identify/authorize negotiations on lease/purchase of school facility future site. 
BOT to notify SED of the building agreement. BOT Sept 2025 

File paperwork for grant funding. BOT Summer/Fall 2025 

Develop job descriptions for key leadership and other staff positions.  BOT Summer/Fall 2025 

Strategize student and staff recruitment and authorize appropriate methods BOT Summer 2025 

Secure temporary office space. Create secure filing systems for BOT files. BOT- Facilities Summer 2025 

Determine start-up supplies and establish vendor lists. BOT Spring 2025 

Schedule continuing Community Outreach and collection of surveys, etc. Post 
all events on the website. BOT-Outreach Ongoing throughout  

pre-opening period 
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Begin design of Classroom Learning Environments BOT- Facilities Summer of 2025 
BOT Monthly Meeting – Finalize building acquisition and notify SED, set 
schedule for building renovations, hire Head of School, create the school’s 
FERPA policy, apply for tax exempt status. 

BOT November 2025 

 Fill other administrative positions, establish payroll and billing systems. BOT/Head of School Spring 2026 

Contract for transportation and food services and Foster Grandparent mentors. Director of Facilities Spring 2026 

Create a Facility Completion Schedule BOT/ Director of 
Facilities Spring 2026 

Establish PBIS framework and order signage, draft Student Handbook and 
Student Code of Conduct. Director Of Operations Summer 2026 

Begin distribution of the REACH Enrollment Application Form on the school 
website and at the temporary school office. Intake Coordinator 

Ongoing throughout  
pre-opening and 
opening period  

Begin organizing August Professional Development sessions and initial after-
school offerings. Director of Operations Spring 2026 

BOT Monthly Meeting – Fill remaining BOT seats, place curriculum 
materials, technology, and furniture. Set schedule for PD and After School 
program. Determine school uniform code. 

BOT Spring 2026 

Begin recruitment of academic staff and set up securing background checks and 
fingerprinting. BOT, Head of School Spring 2026 

Arrange for supplemental transportation services. Director of Operations Summer 2026 

Create and print all registration forms to be used for enrollment. Copy school 
calendar and uniform policy for inclusion. 

Director of Operations, 
Intake Coord.  Spring 2026 

Collate registration documents into Enrollment Packets in advance of Lottery. Intake Coordinator Spring 2026  
BOT Monthly Meeting – Hear updates on facility readiness, enrollment, and 
other ongoing preparations. BOT Spring 2026 

Finalize hiring of academic staff and a school nurse. BOT, Head of School Spring 2026 

Continue design of Classroom Learning Environments Head of School, Teaching 
Staff Spring 2026 

Acknowledge receipt of all enrollment applications and send all applicants an 
update on the status of need for lottery and lottery details. Intake Coordinator Spring 2026 

Hold Lottery to fill Kindergarten and First Grade openings. Intake Coordinator Spring 2026 

Notify all parents of the results of the Lottery by sending a Welcome 
(Enrollment) Packet or Wait List Status. Intake Coordinator Late Spring 2026 

Post all Enrollment Packet documents on the school website, with instructions 
for submission. Have Enrollment Packets available in temporary school office Intake Coordinator Ongoing throughout  

pre-opening period 

Begin planning Pre-opening Family BBQ and Open Houses. Administrative Team Spring 2026 

Organize secure filing Cabinets for Student, Vendor and Medical files. Office Manager, Director 
Operations Spring 2026 

Monthly BOT Meeting – Updates on all remaining pre-opening plans, 
including Staff Orientation, community outreach, hiring and building 
preparation. 

BOT Spring 2026 

Begin accepting Enrollment Packets for new students. As they are processed, 
schedule appointments for any necessary screenings to be held in June. Intake Coordinator Summer 2026  
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Create and secure student files. Intake Coordinator Ongoing  

Request records of new students. Intake Coordinator Ongoing  

Complete/Inspect facility renovations. BOT, Head of School, 
Director of Facilities Summer 2026 

As enrollments are processed, forward transportation requests to appropriate 
districts. Intake Coordinator Summer 2026 

Develop and advertise RFP for maintenance and cleaning services. Director of Facilities Summer 2026 

Set up school e-mail and Student Management System (e.g., PowerSchool). Technology Coordinator Summer 2026 

Image computers and create inventory systems for all technology. Technology Coordinator Summer 2026 

Monthly BOT Meeting – Full report on status of pre-opening plan, Open 
House and opening ceremony. BOT/Head of School June 2026 

Order remaining supplies for school and all classroom supplies. Director of Operations, 
Office Manager June 2026 

Notify CSE of opening and provide a list of all students. Director of Operations June 2026 

Formulate school Safety Plan. Director of Facilities Summer 2026 

Obtain Certificate of Occupancy Director of Facilities Summer 2026  

Arrange for all building signage. Director of Facilities Summer 2026 

Set up a School Nurse’s office. Set up medical files for Physical and 
Immunization records. Order defibrillator (s).  

Nurse, Director Student 
Services Summer 2026 

Schedule and hold Kindergarten and other screenings. Kindergarten Staff & 
Nurse Summer 2026 

Monthly BOT Meeting – Tour of school. Approval of school budget. BOT Summer 2026 

Staff Orientation begins All Staff August 2026  

Enter all student data into Student Management System Intake Coordinator Summer 2026 

Create Master Schedule Head of School July 2026  

Begin setup of classrooms, studies, PBIS signage, Bulletin Boards.  All Staff July 2026  

Installation of all technology completed. Technology Coordinator July 2026  

Finalize food and transportation arrangements. Director of Operations August 2026  

Monthly BOT Meeting – Status of pre-opening plans and final preparations 
for school opening. Finalize BOT participation in all events. BOT August 2026 

SED Pre-opening visit. BOT, Head of School August 2026 

Professional Development period begins. In year one, all staff will report. In 
subsequent years, New Teachers will report first and returning staff will join in 
for the final week of PD. 

All Staff August 2026 

Family BBQ and Open House BOT, all Admin/Staff July 2026 

REACH Bristol Academy Charter School Opens. BOT, all staff and 
students August 2026 
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5. Transportation  
 

a. Describe the plan for transporting students from within the local school district to and from the 
proposed school.  Please detail any arrangements that have been made with the local school board (s).  
If the school plans to implement an extended-day or extended year program that requires 
transportation beyond what the district provides, please detail any arrangements that have been made 
to transport these students. If necessary, please indicate what transportation options, if any, are 
available for out-of-district students.  

 
With approval of the charter of REACH Bristol Academy Charter School, contact will be made with the 
bus company providing transportation services for the Bristol Public School District.  REACH Bristol 
will work with the company to arrange morning and afternoon bus service and to provide the company 
with all required information to set up bus routing.  Pickup and drop-off times will be determined 
through cooperation with the district and the bus company.  REACH Bristol will also explore the use of 
the bus company for transportation services for Intersession Labs that may be offered during the 
summer months and school breaks.  If scholars from surrounding districts enroll at REACH Bristol, 
transportation services will be resolved by working with the various districts and their transportation 
provider.
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REACH Academy Charter School 
Application for Charter Approval - Appendices

Respectfully Submitted to:
Connecticut State Department of Education 

November 5, 2024
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Appendix A. Founding Members’ Resumes 

Founding Members 

Linda Marszalek 
Lee Pierce 

Robin Nellis 
Michael Olsen 

Anna Chiavaroli  
Amie Olsen  
Lisa Rogers 

Anthony Favata 
Yaimara Wheaton 

2024 CHARTER SCHOOL APPLICATION - REACH ACADEMY CHARTER SCHOOL Page 125



Linda A. Marszalek
Hamburg, NY 14075 • (c)716-392-3821

EDUCATION: Doctoral Studies in Educational Administration – GPA: 3.78
University of Rochester; Rochester, New York 9/96-9/98
Certificate of Advanced Study in Educational Administration – GPA: 4.0
State University College of New York at Buffalo, May, 1995
Masters of Science in Education, August, 1991
State University College of New York at Buffalo
Bachelors of Science in Education, August, 1988
State University College of New York at Fredonia

CERTIFICATION: New York State Certification as
School District Administrator (S.D.A.) May, 1995
New York State Certification as
School Administrator and Supervisor (S.A.S.) May, 1995
New York State Teaching Certification in
Elementary Education N-6 (Permanent)
New York State Teaching Certification in
Special Education N-12 (Permanent)
New York State Teaching Certification in
Speech and Hearing Handicapped N-12(Permanent)

PROFESSIONAL Head of School 3/17 – Present
EXPERIENCE: REACH Academy Charter School (Grades PreK-6)

Buffalo, NY 14204
Building Administrator 8/15 – 3/17

Buffalo Public Schools – Lovejoy Discovery School #43
Buffalo, NY 14206

Data Driven Instructional Coordinator 10/14 – 7/15
Genesee Valley Board of Cooperative Educational Services

LeRoy, NY 14482
Chief Academic Officer (C.A.O.) 8/11 – 6/14

Pinnacle Charter School (Grades K-8)
Buffalo, NY 14204 - Building Size: @ 650 students – 90% + FRL

Dean of Academics and Chief Information Officer 8/09 – 07/11
Buffalo Academy of Science Charter School (Grades: 7 – 12)

Buffalo, NY 14202 - Building Size: @ 400 students – Title 1

Elementary Principal 7/03 – 7/09
Frontier Central School District

Cloverbank Elementary (Grades: K – 5)
Hamburg, NY 14075 - Building Size: @ 700 students – Title 1

Assistant Elementary Principal 11/95 – 7/03
Niagara Wheatfield Central School District

West Street Elementary School (Grades: K – 5)
Sanborn, NY 14132 - Building Size: @ 300 students – Title 1

Errick Road Elementary School (Grades: K – 5)
North Tonawanda, NY 14120 - Building Size: @ 1,000 students – Title 1

Special Education Teacher 6/92 – 11/95
Pembroke Central School District

Pembroke, NY 14036
Speech Language Pathologist 8/88 – 6/92

Buffalo Hearing and Speech Center
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Buffalo, NY 14214

Board Leadership

Leadership has a harder job to do than just choose sides. It must bring sides together. 
Jesse Jackson 

● Along with the President, assisted in leading an eleven member Board of Trustees, specifically responsible
for the development of the board agenda, organization of the schedule, the execution of the board meeting
and the release of the board minutes.

● Began a clear and succinct plan of the development and revision of a Board Policy Manual in conjunction
with Erie 1 Policy Development Department.

● Worked with the Board of Trustees to focus on their goals, reporting on progress of their goals and
accurately assessing their goals. Helped the Board maintain focus on student achievement, data driven
results, best practices and the intervention process.

● Worked closely with Sub-committees of the Board, especially with the Board Finance Subcommittee to
maintain a strong financial foundation for the school. Engaged in the budget process from planning and
preparing to completion and execution.

● Worked closely with the school attorney in dealing with legal issues, personnel matters, union organization,
contract development and grievances.

● Facilitated the Appeals Process for parent hearings and appeals to the Board of Trustees in student expulsion
cases.

Fiduciary Responsibilities

Righteousness, or justice, is, undoubtedly of all the virtues, the surest foundation on which to create
and establish a new state. But there are two nobler virtues, industry and frugality, which tend more to increase
the wealth, power and grandeur of the community, than all the others without them.

Benjamin Franklin

● Developed, oversaw and maintained an annual $7.2 million budget.
● Maintained effective procurement procedures as required by law involved in the purchasing process.
● Oversaw small capital building projects.
● Instituted effective cost saving measurements through selective use of goods and services.
● Presented prepared budget to the New York State Education Department for approval annually.
● Prepared projected short term budgets extended for five years forward.
● Maintained clean audits annually as prepared by external auditors.
● Reached and succeeded Board goals of increasing reserve fund by $200,000.00 annually.
● Presented budget materials to faculty and community at open meeting outlining changes and critical points.

Union Negotiations
The quality of employees will be directly proportional to the quality of life you maintain for them.

Charles E. Bryan

● Worked directly with NYSUT and union leaders in the development of an initial labor contract.
● Developed collaborative working relationships with union leaders.
● Organized regularly scheduled meetings to discuss issues proactively.
● Provided open, honest and transparent communication to union members to maintain trust within the

organization.
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Instructional Leadership
Leadership is about relating to people and influencing others to develop new skills, consider new ideas
and grow to new heights, in order to accomplish what they once thought to be impossible.

● Recognized by the New York State Education Department as “Highly Effective” for growth for the
2011-2012 school year and ranking among the top 6% of the state for student growth.

● Implemented a school-wide Six Point Plan for Increased Student Achievement.
● Lead a successful academic turn-around plan for a failing urban charter school focusing an eleven member

school board and 70 + faculty and staff members on the core values necessary for academic achievement.
● Facilitated staff development on how to unpack each of the common core performance indicators and to

develop units of study in each content area throughout the school.
● Developed and implemented a comprehensive, high quality Staff Development Plan incorporating several

nationally recognized experts to provide on-going, in-depth training on Reader’s Workshop and RtI. Planned
and Facilitated a Balanced Literacy/Guided Reading Staff Development for Teachers.
Planned staff development opportunities for teachers that were curriculum based and data focused.

● Facilitated the school wide adoption of the In Focus Mathematics Program based upon the Singapore Math
method aligned to the Common Core State Standards. Adopted The Everyday Math Program as a School
wide initiative aligned to the New York State Standards. Also instituted Lucy Calkin’s Units of Study
Writing Process and Writer’s Workshop in Conjunction with Columbia Teacher’s College.

● Developed a New Teachers Orientation Program to allow growth, reflection and development for new and
struggling teachers. Provided intense support to new and non-tenured faculty members.

● Provided extensive teacher training on unit mapping including essential questions, learning activities,
vocabulary, and clearly stated objectives for all courses in grades 7 – 12.

● Instituted a district wide Curriculum Audit in Grades K – 6 mapping out redundancies and gaps in all
content areas.

● Developed quality work rubrics for analyzing student work samples to increase engagement.
● Maintained an intensive hiring procedure to ensure that only the most superior teachers were offered

positions. Chaired interview committee.
● Reorganized the utilization of reading specialists to maximize the impact on student achievement to include

early identification and intervention.
● Purchased FM Amplification Systems for all inclusion classrooms to increase focus for students who

struggle in processing and attention.
● Started a “Literacy Volunteer Program” where students read orally for 20 minutes daily to an adult to

increase automaticity and fluency in reading.
● Expanded literacy resources and classroom libraries ensuring that all students have abundance of texts,

including a variety of genres, broad assortment of interests and a wide range of reading levels.
● Developed a state of the art book room providing an abundance of available literacy resources.
● Lead a team of teachers and parents to research the topic of retention and develop a building based

recommendation for grade level retention, which successfully decreased the retention rate in the building
from 15% to less than 1% over a six year period.

● Opened universal pre-kindergarten program and district wide self contained classroom for students with
severe learning disabilities

● Developed a prescriptive plan for scheduling academic intervention services for middle school students who
have demonstrated lower than proficiency in both coursework and state exams

● Utilized creative scheduling to build in a 9th period for high school students who were failing core courses.
● Oversaw Summer School with credit recovery and regent preparation classes.
● Creatively flexed teachers’ schedules in order to provide time for weekly collaboration for Professional

Learning Communities to meet and proactively plan success for struggling students.
● Worked directly with grade level and department chairpersons in overseeing the textbook selection process.
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● Regularly collaborated with Guidance Department to infuse “College Preparation” into our school culture
maintaining the highest expectations for our students, by planning college visits and reexamining students’
individual academic goals.

Instructional Supervision

Instructional Supervision involves a careful balance of reinforcement of strengths, identification
of areas in need of strengthening and an extensive array of opportunities, experiences and further study
designed to facilitate reflection and professional growth in the teacher.

● Restructured school program to allow for academic success by strategically organizing academic services
(AIS) and Response to Intervention services (RtI) and Special Education services.

● Utilized the supervision process to facilitate growth in instruction demonstrating measurable improvement
in student achievement in all grades and departments K-12.

● Referenced best practices in the literature when providing appropriate instructional feedback to teachers
during formal observations.

● Oversaw the Annual Professional Performance Review (APPRs) Plans allowing teachers to direct their own
learning in participating in their proposed projects.

● Coordinated opportunities for teachers to observe other teachers regularly.
● Provided teachers with a summer reading list of suggested books specific to their needs, interests, strengths

and weaknesses.
● Developed several Teacher Improvement Plans to outline and document areas that were in need of

improvement for struggling teachers.
● Successfully convinced a tenured teacher to resign without having to go through 3020a procedures.
● Supervised the District’s Gifted and Talented Program in the building.
● Hosted New and Non-Tenured Teachers regular monthly meetings providing support, guidance and training

to new teachers.
● Provided teachers with needed planning time to; collaborate together on student needs, develop new course

maps and analyze data results.
● Directly supervised the special education program, the athletic program, the esl program, and the advanced

placement course offerings.

Standards Implementation and Curriculum Development

The New York Common Core Standards are the driving force of our educational system with the performance
indicators marking the destination. Through curriculum development, we collaboratively develop the roadmap
involving a dynamic process of identifying, clearly articulating, this on-going living, viable, document.

● Implemented a standards based report card in grades K-5 assessing individual performance indicators in
ELA and Math.

● Hosted Race to the Top Training and facilitated the development of Units on the Common Core throughout
the school

● Led a district wide staff development day where the faculty performed a curriculum audit in all subjects.
Teachers worked to articulate the essential skills needed in one area of their grade. They shared later in the
day across grade levels to examine gaps or redundancies that occurred.

● Facilitated rollout of the English Language Arts Curriculum Map.
● Lead staff development day on Units of Study lessons.
● Lead building faculty to map the Social Studies Curriculum Map identifying key concepts, vocabulary,

units, and essential competencies.
● Wrote grants to support building initiatives in several areas including; integrated programs for children with

special needs; and school-to-work initiatives and New York State Stimulus Grant.2024 CHARTER SCHOOL APPLICATION - REACH ACADEMY CHARTER SCHOOL Page 129



Assessment and Data

Common assessments allow us the opportunity to examine the impact of our instructional program and to provide
additional opportunities to support the strengths, weaknesses and habits of our students to ensure success through
effective progress monitoring. Through careful analysis of the data, we can predict trends, correlations and gaps
needed to achieve success.

● Implemented Benchmark Assessment Collection utilizing previously administered State Assessments to
carefully predict student success and plan instruction based on performance indicators from state curriculum

● Facilitated Common Benchmark Assessments in every course offered allowing Data Teams to Analyze,
Interpret and Respond to Data prescriptively and reflectively.

● Lowered the highest gap of any student including those with learning disabilities in inclusion classrooms in
our school from 6 years below grade level in reading to no more than 2½ years below in reading.

● Increased First Grade Reading Levels from 75% proficiency to 95% proficiency.
● Raised New York State English Language Arts Scores to the highest the building has ever experienced,

since the start of the state exams occurring in the 2007-2008 school year.
● Instituted district-wide Reading Benchmarks with regular assessments three times annually at each level.
● Developed data teams to analyze and interpret data while utilizing in-depth cumulative databases of student

achievement history.
● Designed Building level CDEP plans for articulating objectives and necessary actions to meet district goals.
● Fulfilled School’s CIO responsibilities in collecting, scanning, submitting, and verifying data for Level 0,

the Data Warehouse and New York Starts.
● Provided teachers with appropriate reports from Data Warehouse helping to give critical feedback of

students’ areas of strengths and weaknesses in order to guide instruction more appropriately.

Academic Intervention

Success for all students first begins in the mind of the educators.
As Henry Ford states, “Those that believe they can, will.

Those that believe they can’t won’t.”
As we collaboratively and collectively take full responsibility of the success of our students,

we begin to see that the impact of our efforts increase exponentially over time.

● Scheduled a common 45 minute RtI (Response to Intervention) Period Daily in all grades to allow
instructional support staff time outside of core instruction to service students while classroom teachers
provided Tier 1 interventions or enrichment opportunities for all students.

● Restructured the use of reading specialists to provide intense intervention services proactively to students to
prevent later reading difficulties.

● Coordinated academic intervention services to students throughout the building.
● Developed highly specific and prescriptive supplemental academic intervention services to struggling

students.
● Managed Annual summer school program for students in need of academic intervention.
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Organization and Management
When our mission and values are clearly defined on student achievement, our actions
then are clearly focused and driven to support learning for students giving them the

proper support, time and resources.

● Developed the master schedule to incorporate daily team common planning time at all levels.
● Opened a special self-contained class for district-wide students with severe learning disabilities formerly

attending out of district placements in order to allow them an opportunity to be in their home district while
integrating into inclusion classes for half of their day and also receiving intense reading, writing and math
support.

● Implemented an intense “peanut free” policy in order to maintain a safe school environment for students
with allergies.

● Began a supervised learning lab for struggling students who could benefit from additional opportunities to
work on specialized computer software throughout the day and after school.

● Wrote several grants to support building initiatives in several areas including; integrated programs for
children with special needs and school-to-work initiatives. Most recently, secured over $100,000.00 in
grants voluntarily in the past year to support building initiatives.

● Developed a faculty handbook and student handbook
● Facilitated Character Club monthly lessons where students throughout the building heterogeneously mixed

by grade addressed an ethical dilemma and learned appropriate responses.
● Planned, prepared and organized district administrative retreat.
● Oversaw the building budget process including representatives from a variety of areas focusing on district’s

goals and objectives.
● Organized BEDS Day collection of information,
● Worked with McKinney-Vento Liaison in supporting Homeless and Unaccompanied Youth.
● Collected data for New York State Reports such as BEDS Day Information, Special Education PD Reports,

VADIR Reports.
● Handled all State and Regent Exam Coordination, including ordering, proctoring, scoring and scanning.
● Hosted Kids Voting in building to allow students the opportunity to vote with their parents in the election.
● Regularly completes a highly rigorous applicant screening, interviewing, hiring and orientation process to

attract and maintain the brighter and highest qualified individuals available in the market.

Culture and Climate Building for Faculty and Staff

Successful Schools Pump Meaning, Passion and Purpose in to the Culture.
Good Leaders know that Success Flourishes only when the People in the Organization are Committed,

Believe in the Organization, and Take Pride in their Work.

Deal and Patterson

● Successfully implemented the Positive Behavioral Incentive System (PBIS) throughout the school to
effectively manage and handle challenging student behaviors through positive supports.

● Provided faculty recognition as teachers recognize their colleagues for outstanding
● Disseminated the “Clover” Awards to members of the faculty, staff and community who demonstrated a

positive attitude, influences others in a positive way and has begun a positive initiative in the school.
● Surveyed faculty and asked for evaluative feedback on my professional performance to promote

self-reflection and input to improvement.
● Hosted annual “Back to School Picnic” at my home in late August to allow time for the faculty/staff to

reconnect with colleagues after the summer recess.
● Purchased business cards for every member of the faculty and staff to serve as reminders to them of the

important job that they do.
● Annually hosted clerical and custodial luncheon for the fine job they do year round.2024 CHARTER SCHOOL APPLICATION - REACH ACADEMY CHARTER SCHOOL Page 131



Culture and Community Building for Students/Parents
The school should be the hub of the community in which the members are unified through the

celebrations of the developmental educational milestones of our children, seasonal observances throughout
the year and the satisfaction of the realization of a common objective.

● Participated in the faculty basketball game against school buildings in front of a sold out audience.
● Sponsored the “McTeacher Night” fundraiser where students came out to eat to see their principal and

teachers working at the local McDonald’s restaurant in order to support a school fundraiser, support a local
business partner and share a sense of community with our families.

● Continued the annual tradition of going to Gettysburg and Philadelphia with 5th Grade Graduating Class.
● Facilitated the Annual Patriotic Ariel Photo for the entire school in the shape of a patriotic symbol.
● Began New Student Orientation in August for transfer students to help ease the transition to a new school.
● Honored The Terrific Kid of the Month in 4th & 5th Grades in conjunction with the local Kiwanis Group.
● Built the Parents as Reading Partners (PARP) Program into a dynamic and exciting program in which

students are actively engaged and enthusiastic about this Reading Celebration.
● Held The Annual Back to School Assembly for all students explaining clear expectations of student

behavior in terms of respecting ourselves, our things and each other.
● Hosted the Summer Reading Program annually with follow up Rewards Ceremony.
● Maintained a strict habit of following–up with any parents several weeks after a resolved issue had been

handled to ensure continued satisfaction and open communication.
● Hosted annual luncheon with the current PTA President and former presidents each summer to maintain

strong support and connection with this important group of stakeholders.
● Encouraged outside groups to utilize school for athletics/clubs to benefit our community members.
● Facilitated Blanket Drive for the homeless.
● Supported initiative for the development of an outdoor classroom in our courtyard.
● Developed an “in-school” postal service that was student run which authentically reinforced literacy skills.
● Facilitated annual Field Day Event with over 200 Parent Volunteers involving 18 different stations.
● Experienced culturally diverse populations including; Native American population (Tuscarora), African

American minorities, Socio-Economically Depressed groups and Students with Special Learning Needs
● Utilized resources such as The Family Support Center to refer parents struggling and in need of direction.

Training and Specialized Knowledge and Background

The master in the art of living makes little distinction between his work and his play, his labor and his
leisure, his mind and his body, his education and his recreation, his love and his religion. He hardly

knows which is which. He simply pursues his vision of excellence in whatever he does, leaving
others to decide whether he is working or playing. To him his is always doing both.

Zen Buddist Text

● Getting Started with Professional Learning Communities - 2 Day Training by Rick and Becky DuFour
● Harvard Institute on Learning and the Brain
● Overcoming Dyslexia by Sally Shaywitz
● Guided Reading Turnkey Training with Fountas and Pinnell
● Guiding Reading by Sharon Taberski
● Units of Study – Writer’s Workshop at Columbia Teacher’s College by Lucy Calkins
● 6 + 1 Traits of Writing by Ruth Culham
● Dimensions of Learning by Debrah Pickering
● Choice Theory by William Glasser
● Response to Intervention (RtI) by Jim Wright
● Lessons That Change Writers by Nancie Atwell
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Technology Integration

Computers if used appropriately in our classrooms,
can be teaching aides, productivity tools, internet connecters,

test administrators and data organizers. Students learn to utilize technology effectively
when it is integrated into the curriculum and its authentic use allows students’ learning
to become the byproduct of the accomplishment of a meaningful and worthwhile task.

● Purchased Tele-Form Software to allow application and use of data to be easily uploaded and turned-around
to teachers for immediate use to inform instruction and interventions

● Hosted a district-wide Technology Fair in which teachers showcased student work samples incorporating
the use of technology integration in their classrooms. Projects ranged from simple applications involving
calculators to sophisticated use of Hyperstudio Software, Powerpoint Presentations and Physics Software by
elementary students.

● Implemented the infusion of new technology into classrooms with appropriate staff development including:
o Banks of five mini labs in every classroom which required teachers to set up more small group

instruction and facilitates differentiation,
o Interactive Smartboards which allows students and teachers to utilize the computer as a chalkboard

for maximum classroom visibility and interaction and
o Classroom Response System (CRS) or “Clickers” which allows teachers to develop

questions/quizzes on content in which students answer electronically allowing teachers to score and
analyze results immediately.

● Mapped out curriculum map for technology articulating major concepts, skills, vocabulary and benchmark
expectations.

● Provided specifically designed technology training for teachers to integrate the effective use of software into
the curriculum.

● Supervised the technology department and plan for technology infusion.

Major Accomplishments

Excellence requires confidence. Some degree of courage and self-assurance is essential for an
extraordinary life. Confidence is not always easily achieved, and even the most confident leaders occasionally

falter. Recognizing their doubts and fears as well as finding role models helps
successful people overcome obstacles and develop excellence in themselves.

J. Pincott

State Conference Panel Presenter
New York State Association for School Psychologists – November, 2008
Response To Intervention Panel Discussion
Rochester, New York

National Conference Speaker
The Society of Developmental Education’s National Conference
July, 1997 in Columbus, Ohio

Panel Advisor
Presented at a New York State Department of Education
Conference on Integration of Children with Special Needs – December, 1994
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References

Dennis Horrigan Dr. Fenice Boyd
Board of Trustees Member Previous President - Board of Trustees
Pinnacle Charter School Pinnacle Charter School
CEO of Catholic Medical Partners U.B. College Professor in Literacy Instruction
1083 Delaware Avenue 367 Baldy Hall
Buffalo, NY 14209 Buffalo, NY 14260
716-440-5007 716-907-3052

Dr. Steve Phelps Dr. Jim Mills
Board of Trustees Member Retired Superintendent of Schools
Pinnacle Charter School Newfane Central School
Retired College Professor in Literacy Inst. 6273 Charlotte Road Newfane, NY 14108
Buffalo State College 716-998-0148
1300 Elmwood Ave.
Buffalo, NY 14222 Dr. Judy Howard
716-803-4145 (c) Retired Superintendent of Schools
716-877-1426 (h) Niagara Wheatfield Central School District

6700 Schultz Street
Dr. Gary Cooper Sanborn, NY 14304

Retired Superintendent of Schools 585-690-9565 (c) 585-349-5565 (h)
Frontier Central School District
5120 Orchard Avenue Bob Gallagher
Hamburg, NY 14075 Retired Asst. Supt. of Instruction
610-353-2428 (h) 610-960-6364 (c) Niagara Wheatfield Central School District

Sanborn, NY 14304
716-873-6807
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7 Opal Court, East Amherst, New York 14051
Cell:716-940-1440 Email: leep102565@gmail.com

LEE VINCENT PIERCE
“When the spirit of people is strong, focused, and vibrant, wonderful things happen.”

-Harrison Owen

EDUCATION:
Master of Science in Administrative Supervision, Niagara University 05/05
Master of Science in Elementary Education, Niagara University 12/01
Bachelor of Science in Criminal Justice, State University College at Buffalo 12/87

CERTIFICATIONS:

Permanent School District Administrator 05/05
Permanent School Administrator/Supervisor 05/05
Permanent Elementary Education Teacher Pre-K to 6 11/04

ADMINISTRATIVE EXPERIENCE

REACH Academy Charter School 2022-Present
Principal, REACH Academy Middle School

REACH Academy Charter School 2019-2022
Director of Strategic Planning, Dean of Scholars

● Direct and Oversee the school’s strategic and long-term goal planning
● Analyze industry trends and explore expansion opportunities
● Secure and Seek grant prospects, including Title Grants and CARES Act funding, County and State funding etc.
● Develop with the Head of School and oversee the development of the school’s Policy Manual
● Ensure faithfulness to the Charter
● Ensure positive family communication from school
● Oversee Scholar Attendance
● Head the process for Annual Report, Charter Renewal Process and Request for Expansion
● Act as Dean of Scholars when called upon

Aloma D. Johnson Charter School 10/18-6/2019
Dean of Students, Special Education Coordinator

● Responsible to uphold and reinforce the Code of Conduct as written by the Board of Directors
● Performed Staff Observations
● Coordinator of Special Education programming
● Developed and facilitated common planning, staff development opportunities: Discussion on Restorative

Discipline, Culturally Responsive Teaching and Trauma Informed Care
● Facilitated a module for new teacher orientation process
● Responsible for attendance, home visitations
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Clarence Central School District 8/09-7/2018
Principal, Sheridan Hill Elementary School

● Implementation of APPR evaluative process: Marzano
● Facilitation of Common Core Learning Standards and Instructional Shifts
● Implementation of monthly grade level and vertical team meetings
● Contributor to Building and Responsible for managing and maintaining all facets of the facility
● Work collaboratively with staff to collect, analyze, and use multiple data programs, STAR, Fountas and Pinnell,

Calkins Units of Study Rubrics, etc. to improve classroom instruction practices and delivery thereof

Medaille College 3/18-5/18
Adjunct Professor

● Taught ESP 607: Professional, Family and Community Collaboration
This course consisted of eighteen students at the master’s level. It provided a comprehensive set of strategies and
methods for involving general and special education teachers, other professionals, support staff, parents and the
community in collaborative partnerships for the benefit of students with disabilities. It focused on the importance
of school relationships with families of children with special needs and potential barriers to these contacts that
included cultural and individual perceptions. A strong emphasis was placed on a family-centered approach to
education with a goal that teachers will become better able to analyze their own personal values, beliefs, and
cultural biases to offer better support for families.

Tonawanda City School District 8/07-8/09
Principal, Riverview Elementary School

● Providing Instructional Leadership; Institution of curriculum programming, i.e. READ180, Magic Penny, CARS
and STARS program, building based Balanced Literacy Framework, Building based Character Education Asset
reinforcement through utilization of Literature program

● Responsible for Master Scheduling
● Responsible for Staff Observation and Evaluation, utilizing Danielson’s Framework
● Extended Day Program Facilitator
● Implementation of monthly grade level and vertical team meetings
● Solicited community support through parent educational seminars and function
● Active PTA Committee Member
● Community Fair Administrative Team Member
● Facilitated Building Book Club Blogs
● Contributor to Building and District Newsletters
● Established teacher interview committees and conducted teacher interviews
● Assisted in District sporting event supervision

Amherst Central School District, Amherst, New York 8/05-8/07
Assistant Principal, Middle School

● Developed, implemented and enforced behavior codes
● Conducted teacher observations including pre and post observation meetings
● Collaborated with building principal in the development and implementation of Staff Development
● Worked in partnership with principal and counselors to create masters schedule
● Planned and arranged Character Education assemblies, working in conjunction with Teacher Advisors and Student

Council Members
● Supervised after-school activities, dances, curriculum fairs, and sporting events
● Organized Teacher Recruitment Day
● Established teacher interview committees and conducted teacher interviews
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● Contributed to quarterly newsletter

Teaching Experience
Lockport City School District, Lockport, New York 9/02-6/05
5th Grade Teacher

Professional Teaching Experiences 9/10/15-12/2017
State University College at Buffalo undergraduate seminar speaker
Medaille College undergraduate and graduate speaker

REFERENCES:

REACH Academy Charter School

Mrs. Linda Marszalek
Head of School
716-392-3821

Mrs. Anna Chiavaroli
Director of Instruction
716-481-8215

Ms. Lisa Rogers
Dean of Scholars
716-912-6328

Medaille College:

Dr. Colleen Wilkinson
Faculty, Assistant Professor
Department of Education
716-465-6758
716-880-2624

Professional Character References:

Dr. Douglas Regan, Starpoint Schools Administrator, Retired, 716-998-3449
Mr. Kevin MacDonald, District Superintendent, Genesee Valley BOCES, 716-863-3057
Mr. Marc Graff, Business Official, Medina Central School District, 716-471-2402

2024 CHARTER SCHOOL APPLICATION - REACH ACADEMY CHARTER SCHOOL Page 137



2024 CHARTER SCHOOL APPLICATION - REACH ACADEMY CHARTER SCHOOL Page 138



2024 CHARTER SCHOOL APPLICATION - REACH ACADEMY CHARTER SCHOOL Page 139



Michael D. Olsen 
44 Signal Drive 

Lancaster, New York 
(716) 901-5421 

Email: molsen0319@gmail.com 
 

Certification 
 

- New York State Certification in Technology Education K-12. 
 

Education 
 

State University College at Buffalo, New York 
Bachelor of Science, Technology Education, December 2002 
Overall GPA: 3.4 / 4.0 Major GPA: 3.3 / 4.0 Dean’s List: 4 Semesters 
Masters, Technology Education, December 2007 
Overall GPA: 3.78/4.0 

 
Experience in Education 

 
REACH Academy Charter School, Buffalo, New York 
School Founder, Employed Director of Technology and Facilities, March, 2017 - Present 

Director of Technology 
● Setup and managed the Staff File Server, LAN network, CIPA compliant Firewall, Email, SIF Projects, Library/ 

Health Software and Wired along with Wireless peripherals. 
● Setup and Management of Cloud Services such as Google Applications. 
● Setup and Manage the Student File Server. 
● Setup and Manage the Student Management System (PowerSchool) 
● Held responsibility for maintenance and repair of all technology. 
● Held responsibility for all ordering and setup of new technology including the RFP process and BBOE ordering. 
● Created and maintained a school database for tracking all information technology related assets for tracking 

and audit reporting purposes. 
Director of Facilities 
● Held responsibility of communications liaison between REACH Academy Charter School and all contracted custodial 

and maintenance service providers. 
● Held responsibility of identifying and reporting on various facility conditions/ projects to the Schools’ 

Board of Trustees, property landlord and/or contractor(s). 
 

Enterprise Charter School, Buffalo, New York 
Employed Director of Technology, July, 2016 – March, 2017 

• Responsible for school wired and wireless network, servers, peripherials, educational technology, 
• software licensing, software patches. 
• Consult with school leaders and teachers to discuss the needs of the school. 
• Responsible for preparing and assembling all Requests for Proposal/ 

Quotation. 
• Responsible for Information Technology Asset Tracking and Auditing. 

 
Buffalo Public Schools PS 115, PS 97 Buffalo, New York 
Employed Instructional Technology Coach, Technology Education Teacher, September, 2013 – July, 2016 

● Coach grade level and special area teachers on the implementation of technological resources in everyday 
teaching. This implementation is aligned to the Common Core Learning Standards and Shifts, NYS Learning 
Standards, ISTE s/t/a/c, and the Buffalo Schools Strategic Plan. 

● Troubleshoot minor technology issues within the school building. 
● Support district initiatives such as computer/ web programs, hardware implementation and policies. 
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Pinnacle Charter School, Buffalo, New York 
Employed Technology Teacher, Information Technology Specialist, September, 2006 – 2013 

Information Technology Specialist 
● Setup and managed the Staff File Server, LAN network, CIPA compliant Firewall, Email, SIF Projects, Library/ 

Health Software and Wired along with Wireless peripherals. 
● Setup and Management of Cloud Services such as Google Applications. 
● Setup and Manage the Student File Server. 
● Setup and Manage the Student Management System (PowerSchool) 
● Held responsibility for maintenance and repair of all technology. 
● Held responsibility for all ordering and setup of new technology including the RFP process and BBOE ordering. 
● Created and maintained a school database for tracking all information technology related assets for tracking 

and audit reporting purposes. 
District Data Coordinator/ Chief Information Officer 
● Held responsibility for ensuring data accuracy in the Student Management System for purposes of local 

RICLevel 0 reporting. 
● Facilitated all district billing and data verification and accountability in Level 1 and Level 2 Data warehouse. 
Director of Facilities 
● Held responsibility of communications liaison between Pinnacle Charter School and all contracted custodial 

and maintenance service providers. 
● Held responsibility of identifying and reporting on various facility conditions/ projects to the PCS Board of 

Trustees, property landlord and/or contractor(s). 
Technology Education Teacher 
● Researched, Developed and Implemented curricula for 5th – 8th Grades in the areas of Technology Education 

and Information Technology. Curricula reflected the demands of the NYSED Standards along with linking to 
and supporting core area standards. 

● Designed and Managed a classroom used to teach and implement the goals of Technology Education. 
 
 

Alden Central School District, Alden, New York 
Depew UFSD, Depew, New York 
Substitute/ Long Term Teacher, September, 2004 – 2006 

● Strived to learn, teach, and enforce school policy. 
● Taught classes according to substitute lesson plans utilizing NYSED Standards and related 

Learning standards. 
● Taught developmentally delayed students to perform life skills through the use of modified adaptive 

technologies. 
 

West Seneca East High School, West Seneca, New York 
Employed Technology Teacher, September 9, 2003 – July 30, 2004 

• Developed and implemented educational lessons for all Media and Television Production courses. 
• Developed and implemented educational lessons for the World of Technology course, a regents level course 

used for high school math or science credit. Course was aligned to high school math and science standards. 
• Collaborated with district staff to lead the development of digital media on the events and news within the 

district for monthly cable television broadcast. 
• Lead the Media Production Club for which students were exposed to real life situations within the West 

Seneca community. Students were responsible for preproduction, production and post-production tasks. 
 

Clarence Middle School, Clarence, New York 
Student Teacher, October 28, 2002 – December 12, 2002 

• Strived to develop and implement a mechanical drafting unit for 7th and 8th grade students. 
Unit consisted of lecture and hands-on activities, where the student were required to accurately 
master techniques used in mechanical drafting 
Development of evaluation materials utilized in both an orthographic projection and isometric hands- 
on units. 
Developed and implemented a plan for shop safety and personal management for utilization in an 8th 

grade technology class. 
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Student Teacher, September 9, 2002 – October 24, 2002 
• Developed and implemented educational lessons for all 10th grade Architectural Modeling classes. 

Developed all instructional materials for lessons. (Overheads, Handouts, Evaluations) 
Lessons included elements of Math, Science, Technology, History, and Safety. In accordance with the 
MST, ELA, HEPEFACS, Social Studies and ITEA standards. 
Developed and implemented evaluation criteria for lesson material. 

 
Related Experience 

The Frizlen Group Architects, Buffalo, New York Facility 

Maintenance, October 15, 2013 – September 30, 2014 
• Inspect and Maintain Facility Systems. 
• Consult with facility owner on projects, improvements, contracted services. 
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CONTACT 

 
716-481-8215 (cell) 
 
achiavaroli 
@reachacademycharter.org 
 
72 Pearce Drive 
Amherst, NY 14226 

PROFESSIONAL EXPERIENCE 

Director of Instruction  
REACH Academy Charter School – Buffalo, NY                                 July 2021- 
Elementary & Middle School  - Grades K-6                                              Present                                                                                                     

▪ Facilitate Grade Level Leader meetings 

▪ Oversee Instructional Coaches 

▪ Data collection and review  

▪ Develop yearly academic goals for school 

▪ NYS Testing Coordinator 
 
Instructional Coach 
REACH Academy Charter School – Buffalo, NY                               July 2019- 
English Language Arts  - Grades K-3                                                July 2021 
 

▪ Facilitate grade level planning meetings 

▪ Collection of lesson and unit plans 

▪ Provide immediate feedback and coaching 

▪ Develop goals for teachers  

▪ Demonstrate and model best practice  
 

General Education Teacher 
REACH Academy Charter School – Buffalo, NY                             August 2017-                             
Kindergarten Classroom, 20:1                                                           July 2019 

▪ Prepare all daily lessons and engaging activities 

▪ Integrate common core standards into lesson plans 

▪ Develop various center-based materials  

▪ Provide authentic and meaningful experiences for students both  
inside and outside of classroom 

▪ Demonstrate and model core values for students to practice 

▪ Develop curriculum based on NYS Next Generation Standards 

 
Special Education Teacher 
Cantalician Center for Learning – Depew, NY                         November 2012 - 
Self-Contained Classroom, 8:1:2 - Ages 3-5                                   August 2017 

Teacher Assistant 
Cantalician Center for Learning – Buffalo, NY                   September 2011- 
Self-Contained Classroom, 6:1:1 - Ages 15-21                     November 2012 
Integrated Preschool Classroom, 12:1:1 - Ages 3-5  

CERTIFICATIONS 

▪ Professional New York State Dual 

Certification in Early Childhood 
Education and Special Education  
(Birth – Grade 2) 
 

▪ Professional New York State 
Certification in Childhood Special 
Education  
(Grade 1-6)  
 

▪ Pending New York State School 
Building Leader 

EDUCATION & HONORS 

Canisius College – Buffalo, NY 

▪ Master of Science in School 

Leadership 
(NCATE accredited)  
August 2018-May 2019 
 

▪ Master of Science in Advanced 
Special Education (NCATE 
accredited)  
August 2011-August 2012 
 

▪ Bachelor of Science in Early 
Childhood and Special Education 
(NCATE accredited)  
August 2007-May 2011 

Benefactor’s Academic Scholarship 
Canisius College Dean’s List 

 

RELATED EXPERIENCE 

▪ Ice Skating Instructor- SABAH, Amherst, NY - Fall 2001-Spring 2022 
Therapeutic ice-skating program for individuals with disabilities. 

▪ People Inc. - Respite Care - Amherst NY - May 2015-Present 
In-home care and assistance for a young girl with multiple disabilities. 

▪ Western New York Independent Living – Respite Care – Amherst, NY - 
Fall 2008 – 2012 
In-home care and assistance with living skills for adult with Cerebral Palsy. 

▪ BOCES Summer School Program- Williamsville, NY - Summer 2009, 

2010 & 2011 
Personal aide for three individuals, assisting in both academic and self-care skills. 

PROFESSIONAL DEVELOPMENT & SKILLS 

 

 

▪ First Aid/CPR Certified 

▪ School Violence Awareness 

▪ Dignity for All Students Act 

▪ Trauma Training for Educators 

▪ Reader’s & Writer’s Workshop 

▪ Math in Focus  
 

▪ Center Based Learning  

▪ Lavinia – Close Reading & Math Stories 

▪ Microsoft Word, Excel, Outlook, PowerPoint, Publisher, Google 
Sheets/Docs/Forms, etc. 

▪ SMART Board utilities – ie; interactive lessons, presentations, visual 
schedules, etc. 
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Dynamic education professional, possessing drive, ambition and the ability to cultivate a culture of 
learning and achievement. With eight years of hands-on experience in the Special Education 
classroom, and eight years in Student Services and Operations Administration, I have developed a 
well-rounded knowledge base. In my experience I have played many roles and executed numerous 
responsibilities: staff management, scheduling, community involvement, budget preparation, strategic 
planning, and curriculum development. My leadership style allows me to successfully juggle these 
positions and give equal time and effort to each one. My goal is to put the school philosophy at the 
forefront of my decisions, while championing student growth and support. 

 

 

(716) 863-8573 
 

amipet@gmail.com 
 

44 Signal Drive 
Lancaster, New York 14086 

E D U C A T I O N  

 
 
 
 
 

W O R K  E X P E R I E N C E  
 
 
 
D I R E C T O R  O F  O P E R T I O N S  &  S T U D E N T  S E R V I C E S     
REACH Academy Charter School  |  2017-Present 
 
§ Ensures the physical and emotional safety of all students and staff by consistently 

evaluating the school culture and environment 
§ Executes the process for grades 3-8 NYS Assessments in ELA and Math State ELA, 

including ordering, proctoring and scoring assessments  
§ Handles the purchasing of textbook orders in Munis System 
§ Develops and maintains staff handbook and assists in development of the student 

handbook 
§ Developed a rigorous applicant screening, interviewing, hiring and orientation process to 

attract and maintain the highest qualified individuals 
§ Executes new hire orientation and maintains personnel files 
§ Processes and maintains New York State Disability, Paid Family Leave and Workers 

Compensation Claims  
§ Acts as the school’s title IX Coordinator  
§ Oversees payroll, maintaining employee benefits and keeps accurate records of PTO for a 

staff of 90+ 
§ Ensures school-wide compliance with health and safety laws, charter contracts, state 

education mandates (including staff fingerprinting), teacher certification, and all federal 
and state workplace regulations 

§ Provides support in the quarterly/year end process and audits  
§ Assists the Head of School in the development of the annual school budget  
§ Oversees the Building Level Safety Team which is responsible for updating and 

implementing  the building level safety plan 
§ Co-leads in the planning and execution of school events 
§ Implemented school wide dismissal plan for an effective and safe way for students to get 

home 
§ Prepares and maintains Title Funding Grant reports in an accurate and timely manner  
§ Developed a standards based report card in grade K-5 assessing individual performance 

indicators in ELA and Math 
§ Coordinates opportunities for teachers to observe other teachers regularly 
§ Assists in development of the master schedule incorporating daily team common planning 

times at all grade levels 
§ Assists in implementing a positive behavioral incentive program (PBIS) and restorative 

justice practices throughout the school to effectively manage and handle challenging 
student behaviors through positive supports 

§ Planned and facilitated a Balanced Literacy/Guided Reading staff development training 
 for teachers 

§ Instituted Lucy Calkin’s Units of Study Writing Process and Writer’s Workshop in 
conjunction with Columbia Teacher’s College 

 
 

 
 
 

P R O F E S S I O N A L  P R O F I L E  
 
 
 

C O N T A C T S  

 
 
 
 
 

B.S. in Graphic Design 
Daemen College  

2003 
 

B.S. i n  Art Education 
Daemen College  

2004 
 

M.S. in Special Education 
Daemen College  

2005 
 

M.S. in Educational Leadership 
Canisius College  

2015  
 

 
 

C E R T I F I C A T I O N
S  

 
 
 
 
 

New York State Professional  
Visual Arts 

Grades K-12  
 

New York State Professional  
Students with Disabilities 

Grades 1-6  
 

New York State Professional  
Students with Disabilities 

Grades 7-12  
 

New York State Professional  
School Building Leader  

 
New York State Professional  

School District Leader  

 

Time Management 

Decision Making 

Conflict Resolution 

A M I E  O L S E N  
 
 
 
 
 

S C H O O L  A D M I N I S T R A T O R  

 
 
 
 
SCHOOL 
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§ Expanded literacy resources and classroom libraries ensuring that all students have 

abundance of texts, including a variety of genres, broad assortment of interest and a wide 
range of reading levels 

§ Implemented benchmark assessment collection utilizing previously administered state 
assessments to carefully predict student success and plan instruction based on performance 
indicators from state curriculum 

§ Facilitates common benchmark assessments in ELA and Math allowing data teams to 
analyze, interpret and respond to data prescriptively and reflectively. 

§ Collaborates with principal in the development and implementation of ongoing staff 
development in areas of ELA and Math  

§ Established effective data collection and charting methods to monitor  student progress , 
providing timely progress reports to parents  

§ Leads grade level planning sessions to guide teachers in effective RTI strategies and 
documentation for the purpose of assessing student growth  

§ Ensures that program mandates of a student’s IEPs are implemented in conjunction with the 
Special Education Coordinator  

§ Provides training to staff in the areas of special education to improve instructional capacity 
and student outcomes 

§ Plans and facilitates monthly Special Education team meetings  
§ Oversees the Special Education funding, budget, and reporting  
§ Coordinates with outside service agencies to ensure continuum of services and access  

to resources 
§ Conducts teacher evaluations and provides constructive feedback after completing 

walkthroughs using  the Marshall Teacher Evaluation Rubric. 
§ Mentors newly appointed Special Education Coordinator and first year Special Education 

Teachers 

 

T E C H N O L O G Y  
S K I L L S  

 
 
 
 
 

Microsoft Office Software Suite 
  

PowerSchool 
 

eSchool Data 
  

Adobe Creative Suite  
 
 
 
 

 
Micro 

C O R E  S T R E N G T H S  
S T R E N G T H S  

 
 
 
 
CORE 

( C o n t i n u e d )  
 
 
 

Leadership & Team Building 

Standardized Testing & Scoring 

Classroom Evaluation 

Program Management & Coordination 

Staff Development & Coaching  

 

W O R K  E X P E R I E N C E  
 
 
 D I R E C T O R  O F  S P E C I A L  E D U C A T I O N  
W e s t m i n s t e r  C o m m u n i t y  C h a r t e r  S c h o o l  |   Oct 2013-June 2017 
 
§ Built and organized a Special Education department for 70+ students 
§ Provided training to educational staff in the development and implementation of IEP and 

the IEP process 
§ Supervised teaching staff, ensuring all legal guidelines and mandates were implemented 
§ Headed building committee to research RTI and developed a systematic plan for 

providing assistance to struggling readers before failure occurred  
§ Created RTI data collection sheets for the IEP referral process 
§ Developed progress monitoring systems for interventions and special education 

programs 
§ Managed the process for receiving Federal Special Education Entitlement Grant, IDEA 

funding 
§ Prepared and maintained monthly budget reports for per pupil Special Education funding 
§ Provided monthly reports to the Board of Trustees  
§ Coordinated with outside state agencies to acquire related services for students  
§ Oversaw the 504-approach including the referral process, service delivery approach, 

monitoring federal compliance 
§ Ensured that all students with disabilities receive appropriate testing accommodations  

during all assessments, including State Assessments 
§ Communicated and conveyed information with clarity regarding the school’s programs to 

parents of the school community 
§ Assisted  in the development of the master schedule for a Kindergarten through Eighth 

Grade building 
 
 
 

A M I E  O L S E N  
 
 
 
 
 

S C H O O L  A D M I N I S T R A T O R  

 
 
 
 
SCHOOL 
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R E F E R E N C E S   

 
 
 
 
Re 

( C o n t i n u e d )  
 
 
 

 
 
 
 

S A R A H  I N F A N T E  
T o n a w a n d a  C i t y  S c h o o l  D i s t r i c t   

I n t e r n  P r i n c i p a l  
 

sinfante@tonacsd.org 
( 7 1 6 )  3 9 0 - 3 1 8 7   

 

 

 

B R I A N  M A C E Y   
W e s t m i n s t e r  C C S   

 S p e c i a l  E d u  T e a c h e r / S p e d  
C o o r d i n a t o r   

 
bmacey81@gmail.com 

( 7 1 6 )  9 1 3 - 0 1 5 7  
 
 
 
 
 

M E G H A N  H A L L  
R E A C H  A c a d e m y  C h a r t e r  S c h o o l    

B e h a v i o r  I n t e r v e n t i o n i s t  
 

mhall@reachacademycharter.org 
( 7 1 6 )  2 0 0 - 3 5 5 7  

 

S P E C I A L  E D U C A T I O N  T E A C H E R                                                  
Pinnacle Charter School, Buffalo NY   |   Sept 2005-June 2013 
 

§ Taught first through sixth grade special education students in resource room, consultant 
and co-taught settings 

§ Mentored by Jim Wright with respect to the Response to Intervention Approach 
§ Provided small group and individualized instruction which included Guided Reading and 

instruction in math, Writers Workshop and Readers’ Workshop 
§ Assisted in the development a school-wide Response to Intervention model 
§ Created and monitored intervention groups to meet the needs of struggling learners in 

the areas of mathematics and reading 
§ Provided diagnostic benchmark assessments from which data was used to drive 

instruction for individual student needs 
§ Developed and implemented individualized education programs tailored to student's 

needs 
§ Evaluated student progress and supported recommendations for further student 

development 
§ Consulted with teachers on the modification and accommodation of instruction. 
§ Directed students to use content to examine questions, look at multiple issues and find a 

variety of ways to solve problems. 
§ Communicated with parents, teachers, and various service providers for students having 

mild to moderate learning disabilities, autism, developmental delays and those who were 
emotionally disturbed, mentally handicapped, and speech impaired 

§ Ensured that the diverse needs of every student were successfully met 
§ Promoted active learning through small group work 
§ Effectively maintained classroom control that fostered a safe positive environment for 

 all students 
§ Designed and used behavior modification techniques as a motivator for improving 

conduct and encouraging participation 
§ Integrated multiple teaching styles to intensify the range of learning 
§ Taught Guided Reading lessons to model questioning, clarification, and problem solving 

techniques 
§ Presented a professional development training on Differentiated Instruction and 

Understanding by Design to colleagues 

 
 
 

A M I E  O L S E N  
 
 
 
 
 

S C H O O L  A D M I N I S T R A T O R  

 
 
 
 
SCHOOL W O R K  E X P E R I E N C E  
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Lisa Rogers
56 Unionvale Road

Cheektowaga, New York 14225
(716) 912-6328

lisarogers115@gmail.com

CERTIFICATIONS

❖ School District Administration Certification K-12

❖ School Administration and Supervision Certification K-12

❖ New York State Permanent Certification in Special Education K-12

ADMINISTRATIVE EXPERIENCES

Dean of Scholars
REACH Academy Charter School
May 2017- Present

❖ Advises, disciplines, encourages and counsel’s scholars as necessary.
❖ Works directly with school social worker, counselors and coaches on attendance issues,

social emotional needs, parent concerns and teacher professional development.
❖ Fields requests from scholars, parents and all others contacting Head of School to

maintain high-quality performance objectives and standards.
❖ Encourages interdepartmental and cross-functional team’s collaboration in development

and support of scholar activities, programs and lessons with weekly announcements.
❖ Directs and organizes School Wide Family Council monthly meetings and events.
❖ Facilitates, monitors and evaluates our PBIS System for scholars in Grades k-5.
❖ Creates, monitors and executes School Wide Attendance Plan with social worker and

counselor to increase scholar academic and behavioral success.
❖ Oversees our Advantage After-School Program, Intersession Labs, Summer School and

Backpack Program.
❖ Serves as Parent Liaison. Increases parental involvement in the school by supporting

staff connections to help further academic and behavioral success.
❖ Manages Tier 2 and Tier 3 academic, behavioral and attendance plans.
❖ Ensures academic growth and achievement by implementing yearly teacher evaluations.
❖ Leads Restorative Justice Practice Team as part of our School Wide Social Emotional

Model.

Co-Principal
Cantalician Center of Learning
August 2015- May 2017

❖ Assisted the Director in all areas of elementary school management, administration and
daily activities.

❖ Collaborated with the other co-principal daily to advise on school operational,
educational, vocational, and administrative matters.

❖ Encouraged high lessons and life skill standards in academic classrooms through
maintenance and updating of school curriculum.

❖ Oversaw safety measures, health code compliance, security policies, administrative
function, such as scheduled management and protocols for orientation, registration and
related activities.

Dean of Students
Pinnacle Charter School
August 2010- August 2013
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❖ Initiated School Wide Positive Behavior Intervention System (REACH) -Coordinated
professional development for all staff members related to ensure a common
understanding of all expectations. Facilitated a program orientation for parents and
students. Worked with Thomas Kalke to continuously monitor the effectiveness of these
programs.

❖ Conducted teacher evaluations in conjunction with the Annual Professional Performance
Review. Provided constructive feedback after completing walk throughs and formal
observations. Through the use of the Marshall Teacher Evaluation Rubric, articulated
targeted professional development for individual teachers.

❖ Served as the building’s liaison for the “Dignity for All Students Act”- Worked with
stakeholders to ensure a safe environment conducive to learning. Provided oversight
for staff, students and parents with respect to legislation and programming.

❖ Served as Dean of Students in a K-8 setting with 560 students- consulted with teachers
on best practices with respect to classroom management techniques. Worked
collaboratively with teachers, students and parents in establishing behavior
modification plans. Created a REACH menu of positive consequences to reinforce
positive behavior. Collaborated with an independent hearing officer to conduct formal
suspension hearings. Worked in partnership with the Buffalo School District to create
success behavioral plans in order to promote student success. Coordinated the
Alternate/Home Instruction Program to service students and needs. Served as Summer
School Principal for grades K-8.

❖ Assisted in the deployment of the Response to Invention Program at Pinnacle Charter –
Worked closely with Jim Wright (National Consultant) over a two-year period in
establishing Best Practices relating student achievement through out the building.

❖ Coordinated the Advantage After-School program in conjunction with The Northwest
Buffalo Community Center. Created weekly staff schedules. Participated in monthly
state inspections and fire drills. Monitored student groups in grades K-8 for 100
students based on academic, social and emotional strengths and needs. Facilitated
daily and weekly parent mini- conferences to promote student growth and achievement.

❖ Engaged community outreach to work with and mentor Pinnacle students. Groups included:
Colored Musicians Group, Stand Against Violence Everywhere, Members of the Federal
Bureau of Investigation (Anti-Gang Awareness).

❖ Attended the Association for Supervision and Curriculum Development Conference on
Teaching and Learning in Orlando, Florida- Participated in workshops relating to
student achievement and working with students with emotional needs.

❖ Modified Pinnacle’s Code of Conduct and made revisions as necessary.
❖ In addition to the time frame sited above, also served an Administrative Intern from

June –August 2006.

TEACHING EXPERIENCES

Special Education Teacher
Grade 4, Grades 7-9
Buffalo Public Schools
August 2013-August 2015

❖ Worked with general education teachers to plan and implement instruction while
ensuring 100% compliance with IEP standards.

❖ Assessed students’ skills to determine their needs and develop effective teaching
plans particular to each student’s abilities.
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❖ Facilitated presentations and recommended readings while providing active learning
such as individualized instruction and problem-solving assignments.

❖ Formulated and implemented rules for behavior and procedures for maintaining a
well-disciplined learning environment.

❖ Developed interactive lessons to deliver high-quality education instruction in an
emotionally and physically impaired classroom consisting of 15 students.

Special Education Teacher
Pinnacle Charter School
August 2006-August 2010

❖ Served as a Special Education Teacher in Grades 2-8.
❖ Participated in the development of the 2nd grade Inclusion Program as part of a

four-member team responsible for student achievement and discipline.
❖ Facilitated a Co-Teaching Integrated Classroom with 23 students.
❖ Created and implemented Individualized Educational Programs for student in special

education.
❖ Established and maintained written and oral communication with parents.
❖ Integrated thematic instruction by using the Everyday Mathematics Curriculum and

Harcourt Reading Curriculum.

Science and ELA Teacher
Stanley G. Falk School
September 2001-June 2006

❖ Served as a Special Education Teacher in Grades 5-8.
❖ Participated in the development of the junior high program as part of a three-member

team, responsible for student achievement and discipline.
❖ Facilitated the 8th grade New York Assessments preparation by using manipulatives and

variables that assisted with student achievement and growth.
❖ Mentored teacher aides, guiding them through school expectations and responsibilities,

evaluating their school year performances while providing constructive feedback.
❖ Designed inter-disciplinary units to increase student achievement.
❖ Integrated technology into mathematics, science and technology.
❖ Used effective positive classroom management systems that assist student’s social

behavior providing them with a structured environment that is safe and consistent.
❖ Used standardized testing to assess student’s achievements
❖ Created and implemented Individualized Educational Programs for student in special

education settings.
❖ Gathered student data and imputed results into IEP Direct and Clear Track educational

computer programs.
❖ Established and maintained written and oral communication with teacher and parents.

EDUCATION

❖ Educational Administration and Supervision Certification, August 2006
Canisius College, Buffalo, New York

❖ Master of Education in Severe Emotional and Behavioral Disturbances, May 2003
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State University at Buffalo, Buffalo, New York

❖ Bachelor of Science in Education, May 2001
State University at Buffalo, Buffalo, New York

RELATED WORK EXPERIENCES

People Incorporated
March 2000- October 2019

❖ Assists in completion of daily logs, pertinent forms and documentation.
❖ Assists in development of program goals.
❖ Responsible for implementation of individual programs.
❖ Assists individuals as needed in all activities and areas of daily living.
❖ Safely transports individuals to and from activities and appointments.
❖ Completes all areas assigned through shift responsibility sheets to ensure health and

safety of individuals.
❖ Performs housekeeping duties and fire and safety evacuations.
❖ Participates in pre-shift meetings, semi-annual and annual reviews, and house staff

meetings as required.
❖ Administers medication following proper OPWDD procedures.
❖ Attends all agency mandated in service training sessions.
❖ Complies with all agency policies and procedures.

ADDITIONAL CERTICIFATIONS

❖ TCI- Therapeutic Crisis Intervention, September 2001
❖ SCIP-R- Strategies for Crisis Intervention and Prevention, March 2000
❖ Medication Administration, CPR, AED, Nutrition, Diabetes, OSHA and First Aid,

March 2000.

PROFESSIONAL REFERENCES

Mr. Lee Pierce
Director of Strategic Planning
REACH Academy Charter School
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lpierce@reachacacademycharter.org
716-940-1440

Mrs. Robin Nellis
Chief Information Officer
REACH Academy Charter School
rnells@reachacademycharter.org
1-724-601-9099

Mrs. Julie Davis
Co-Principal of Cantalician Center of Learning
Pinnacle Charter School
jdavis5838@gmail.com
716-984-8966

Mrs. Sarah Infante
Director of Operations
Kenmore School
Sinfante11@gmail.com
716-390-3187

Mr. Thomas Kalke
Hillside Children’s Center
Strategic Planning and Quality Insurance PBIS Project Manager
tkalke@hillside.com
585-329-8445
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ANTHONY FAVATA 
E-Mail: anthony.favata@yahoo.com  
Phone: 716-807-8553  
Address: 44 Squirrel Run, Lancaster, NY 14086 

 
 

Objective 

To obtain a leadership position and ensure that all students achieve social and academic excellence becoming life-long 21st century 
learners who will be empowered to reach their highest potential, as well as become respectful and responsible citizen leaders of the 
future. 

Education 

Florida Atlantic University, Davie FL                          June 2012 – July 2013 
 

• Master of Education in Educational Leadership  
• GPA: 3.9                          

 
State University of New York College at Buffalo, Buffalo NY            August 1998 – December 2003 
 

• Bachelor of Science in Elementary Education (Prek-6) 
• GPA: 3.5 

Professional Experience 

REACH Academy Charter School, Buffalo NY                             July 2024 – Present 

Principal 

REACH Academy Charter School, Buffalo NY                         July 2022 – June 2024 

Dean of Scholars 

Charter School for Applied Technologies Middle School, Buffalo NY          July 2020 – June 2022 

Principal 

Walker Elementary School, Fort Lauderdale FL            July 2019 – July 2020 

Assistant Principal 

Welleby Elementary School, Sunrise FL           July 2015 – June 2019 

Assistant Principal / Before and After School Child Care Co-Supervisor 

Park Lakes Elementary School, Lauderdale Lakes FL           July 2014 – June 2015 

Assistant Principal / Before and After School Child Care Supervisor 

Discovery Elementary School, Sunrise FL           July 2009 – June 2014 

Kindergarten Team Leader / Before and After School Child Care Co-Supervisor  

Horizon Elementary School, Sunrise FL           July 2004 – June 2009 

Kindergarten Team Leader / Before and After School Child Care Director 
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Certification 

Educational Leadership (All Levels) 

Elementary Education Grades PreK – 6 

English for Speakers of Other Languages (ESOL) Endorsement 

 

Professional Involvement and Accomplishments 

Board of Directors Member for the Broward Principals and Assistants Association          July 2019 – July 2020 

2019 – 2020 Assistant Principal of the Year Nominee                 

Broward County Assistant Principal Council Co-Chair                         July 2018 – June 2019 

2018 – 2019 Assistant Principal of the Year Nominee 

Broward County Assistant Principal Council Representative            July 2017 – June 2018 

2013 – 2014 Before and After School Child Care Supervisor of the Year Award 

Perfect Score on the 2013-2014 Before and After School Child Care (BASCC) Quality Needs Assessment                                                         
(only school in Broward County, FL to achieve this accomplishment) 

2012 – 2013 Outstanding Leadership Award Recipient        

2010 – 2011 Teacher of the Year 

2006 – 2007 Teacher of the Year 

Professional Development 
 

• DDI: Interaction Management • SREB Workshop • The Change Leader 

• The Disciplined Leader • The Turn Around Leader • The Collaborative Leader 

• The Data Leader • The Common Core Leader • The Instructional Leader 

• The Coaching Leader • The Reflective Leader • Differentiated Reading 

• Lucy Calkins Writing  • CCSS Workshops • Small Group Instruction 

• RTI Training • Daily 5 Workshop  • Hands-On Science  

• CHAMPs  • CHAMPs Master Teacher Coach • ESOL Endorsement 

• Active Assailant Training • Safer Schools Training • Marzano Training 
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References                       

Dr. Ted Toomer, Director                            
Leadership Development, BCPS                                     
(c) 954-261-5202  (w) 754-321-5002 

Dr. Angela Fulton, Director                                     
Office of School Performance and Accountability, BCPS                      
(c) 954-801-0988  (w) 754-321-3822 

Ms. Frances Fuce-Ollivierre, Principal               
Welleby Elementary School                                         
(c) 954-805-0182  (w) 754-322-8850 

Mrs. Wanda Haynes, Principal                                                                  
Village Elementary School                                           
(c) 954-649-0097  (w) 754-322-8750 

Mr. Tauri Eligon, Principal                                                      
Walker Elementary School                               
(c) 954-552-2971  (w) 754-322-8805 

Mr. Andrew Lyle, Superintendent 
Charter School for Applied Technologies 
(c) 716-462-9928  (w)  716-876-7505 
 
Mrs. Nadine Williamson, Director of Curriculum & Instruction 
Charter School for Applied Technologies 
(c) 716-390-3293  (w) 716-876-7505 
 
Mrs. Sue Jurewicz, Principal 
Charter School for Applied Technologies Elementary School 
(c) 716-462-0473  (w) 716-876-7505 
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YAIMARA WHEATON
Yaimara@me.com   | (716)440-4400 |   Buffalo, NY 14217

PROFESSIONAL SUMMARY I am a results-driven educational leader with a proven track record of success
as a Principal in Residence at IDEA Public Schools in Texas. I played a pivotal
role in achieving "A" ratings with all available distinctions for two schools,
showcasing my commitment to excellence. As the Founding Principal at
BRICK Buffalo Academy, I demonstrated a passion for innovative and
effective educational practices. My expertise lies in strategic planning,
fostering team collaboration, and a relentless dedication to student success. I
am unwaveringly committed to creating a positive and impactful learning
environment through my leadership.

WORK HISTORY

Director of Expansion | REACH Academy | Buffalo, NY |10/23 - CURRENT

● Help to write the Charter School Application for REACH Academy Charter
School for their expansion in Bristol, CT.

● Lead outreach events.
● Lead partnership meetings.
● Develop and articulate the school's vision, mission, and values.
● Lead the strategic planning process to ensure long-term sustainability

and growth.
● Foster a culture of excellence, innovation, and continuous improvement.
● Recruit, hire, and retain high-quality staff and faculty.
● Recruit students and lead student recruitment events.
● Implement professional development programs and foster a

collaborative work environment.
● Build strong relationships with students, parents, staff, and the broader

community.
● Act as the primary spokesperson for the school, representing its interests

to various stakeholders.
● Foster partnerships with local organizations, businesses, and educational

institutions.
● Help to form a founding board.
● Collaborate with the Board of Directors to develop policies and strategic

goals.
● Provide regular updates and reports to the Board on school performance

and initiatives.
● Provide administrative support to the Head of School.
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Founding Principal |   BRICK Buffalo Academy | Buffalo, NY | 02/23-10/23

● Create operating mechanisms and protocols for the school, such as drills,
community meetings, and observations.

● Actively help, create, and participate in regular recruiting events and
initiatives.

● Help to develop professional development sessions for new teachers and
teacher onboarding.

● Help to conduct regular interviews and hire teachers.
● Cultivate and strengthen relationships with stakeholders and key

community members.
● Conduct comprehensive classroom observations and deliver

constructive feedback using best practices.
● Provide teachers with coaching and development support.
● Effectively analyze and present data.
● Identify educational gaps and contribute to developing impactful

re-teaching plans designed to address those gaps.
● Take the initiative to organize and participate in events and actively

engage with stakeholders.

Principal In Residence | IDEA Public Schools | El Paso, TX | 07/21 – 01/23

● Co-led two campuses in achieving an "A" rating with all available
distinctions.

● Continuously monitored growth through collaboration with mentor
leaders and the DLD, using an Individual Learning Plan (ILP) aligned with
Student Learning Objectives (SLOs).

● Delivered coaching and professional development to teachers, fostering
continuous improvement.

● Assisted with and, when necessary, led operational processes at IDEA,
including Huddles, tacticals, step-backs, WTI, Saturday school,
professional development, and lesson rehearsals.

● Developed and maintained strong relationships with all stakeholders,
ensuring alignment and engagement.

● Conducted regular teacher interviews and managed the hiring process.
● Performed classroom observations and provided feedback using the GET

framework and best practices.
● Led regular data meetings, conducted in-depth data analysis, and

collaborated on re-teaching strategies to address educational gaps.
● Co-led and collaborated with the APO on school events while actively

engaging stakeholders.
● Attended fundraising events and engaged with funders to support

school initiatives.
● Assisted with and, when necessary, led interviews and actively

participated in the teacher hiring process.
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Dean of Instruction | Gestalt Community Schools |Memphis, TN | 08/20-07/21

● Instructional and curriculum administrator for 6-8 grades.
● Served as the testing coordinator during COVID, achieving a testing rate

of 98.9% of students.
● Actively participated as a member of the DEI Committee.
● Directed the accreditation process for the school.
● Led the School Advisory Council.
● Assisted in developing the annual Master Schedule for students.
● Implemented a plan for improving students’ writing performance;

significantly increased participation of parents and the community in the
School Advisory Council.

● Coordinated technology efforts to completely network the school and
implement email, internet, and online attendance and grades.

● Developed student supervision schedules to ensure adequate supervision
of students at all times.

● Provided training for staff on student supervision expectations and laws
governing supervision.

● Shared teacher and staff evaluation duties, meeting in collaborative
sessions with teachers to discuss areas of strength and areas of
refinement; collaboratively developed teacher goals for improvement.

Lead Spanish Instructor | ASD | Memphis, TN | 08/13-08/20

● Coordinated resources and efforts with ASD administrators and classroom
teachers to plan, design, produce, and implement curriculum and
instructional materials for use in optional classes.

● Taught Spanish 1-4 for both native and non-native speakers.
● Collaborated with core subject teachers to implement cross-curricula

activities.
● Received feedback and implemented suggestions.
● Assisted teachers with specific classroom activities.
● Provided support for classroom motivation and management strategies.
● Assisted teachers in creating materials that align with the curriculum.
● Modeled effective, differentiated instruction.
● Offered encouragement and support to teachers.
● Attended coaching sessions.
● Conducted research and provided information and guidance regarding

a range of effective and innovative core content area practices through
various activities.
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Fellowships Leading Educators 2015-2016
Memphis, TN

Languages English and Spanish.

EDUCATION Union University, Memphis, TN
Master’s in Education
Union University, Memphis, TN
BSOL (Bachelor of Science in Organization Leadership)
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Appendix B. Founding Board Members’ Resumes 

Founding Members 

Orit Yer’et 
Camille Henry 
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ORIT YERET 
 

 

Senior Lector I in Modern Hebrew 
Near Eastern Languages & Civilizations 

Yale University 
New Haven, CT  

Phone: (845) 853 9928 
Email: orit.yeret@yale.edu 

 

 
Professional Profile 

 

Qualified to teach Hebrew as a Second Language. Experienced in developing 
courses aimed at all language levels: Elementary, Intermediate and Advanced. 

 
Education  

 

June 2012   Certificate Studies in Teaching Hebrew as a Second Language. 
NETA Program. Hebrew College, Boston. 

 

July 2011    Master of Arts Degree (M.A.) in Hebrew & Comparative Literature. 
Creative Writing Program. Graduate with Honors (Cum Laude). University 
of Haifa, Israel.  

 
July 2009  Bachelor of Arts Degree (B.A.) in Hebrew & Comparative Literature and 

Political Science. Graduate with Honors (Summa Cum Laude).  University 
of Haifa, Israel.  

 
Current Position & Positions Held  

 
2016-Present Yale University, New Haven 
  Private Ivy League research University located in New Haven, CT. 

• Course design for all language levels as Senior Lector I in Modern Hebrew. 
  
2014-2016 Vanderbilt University, Nashville 
  Private research University and medical center located in Nashville, TN. 

• Program development, teaching & guiding students as a Senior Lecturer.  
    
2012-2014 Bard College, New York 
  Liberal arts College located in Annandale-on-Hudson, NY.  

• Utilized contextual examples for teaching second language learners.  
 
2011- 2012 Sarid Institute for Research Services Ltd., Kiryat Haim 

Institute for study design, planning and analysis of statistical data.  
• Edited and conducted questionnaires by using basic tools of research.  

 
2009-2011 University of Haifa, Haifa  

Academic and Personal Assistance Department. 
• Provided academic assistance and guidance for new students. 

 
2008-2009  SACHLAV Tutorial Project, Kiryat Yam 

SACHLAV encourages the involvement of university students in schools.  
• Created activities for students and provided learning assistance.   

 
2007-2008  PERACH Tutorial Project, Kiryat Yam 

PERACH promotes children from underprivileged backgrounds.   
• Worked closely with students and provided emotional assistance. 
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Teaching Experience  
 
Yale University 
 

First Year Modern Hebrew Language Courses  
HEBR 110 (Fall 2017), HEBR 120 (Spring 2017, Spring 2018, Spring 2019, Spring 2020, Spring 2021, upcoming - Spring 2022)  
- curriculum and syllabi design  
- lesson planning, implementation, assessments 
- create quizzes, exams and other assignments (online and on paper)  
- maintain a class website on CANVAS and a text group on GroupMe  
 

Second Year Modern Hebrew Language Courses  
HEBR 130 (Fall 2016, Fall 2017, Fall 2018), HEBR 140 (Spring 2017, Spring 2020, Spring 2021, upcoming - Spring 2022)  
- curriculum and syllabi design 
- lesson planning, implementation, assessments 
- create quizzes, exams and other assignments (online and on paper) 
- maintain a class website on CANVAS and a text group on GroupMe 
 

Advanced Modern Hebrew Language Courses  
HEBR 150 (Fall 2016, Fall 2018, Fall 2019, Fall 2020, Fall 2021), HEBR 167 (Spring 2018, Fall 2019), HEBR 170 (Fall 2021)   

- curriculum and syllabi design 
- lesson planning, implementation, assessments 
- create quizzes, exams and other assignments (online and on paper) 
- maintain a class website on CANVAS and a class blog on CampusPress  
 
Vanderbilt University  
 

First Year Modern Hebrew Language Courses  
HEBR 111A (Fall 2014), HEBR 111B (Spring 2015), HEBR 1101 (Fall 2015), HEBR 1102 (Spring 2016)   

- program, curriculum and syllabi design  
- lesson planning, implementation, assessments 
- created quizzes, exams and other assignments (online and on paper) 
- maintained a class website on Blackboard  
 

Second Year Modern Hebrew Language Courses  
HEBR 113A (Fall 2014), HEBR 113B (Spring 2015), HEBR 2201 (Fall 2015), HEBR 2202 (Spring 2016)  

- program, curriculum and syllabi design 
- lesson planning, implementation, assessments 
- created quizzes, exams and other assignments (online and on paper) 
- maintained a class website on Blackboard  
 

Advanced Independent Study in Modern Hebrew 
HEBR 289A (Fall 2014), HEBR 289B (Spring 2015), HEBR 3851 (Fall 2015), HEBR 3852 (Spring 2016)  
- program, curriculum and syllabi design 
- lesson planning, implementation, assessments 
- created quizzes, exams and other assignments (online and on paper) 
- maintained a class website on Blackboard  
 

Special Topics Course - Israeli Culture through Film  
JS 2220 (Spring 2016), taught in English  
- curriculum and syllabi design 
- lesson planning, implementation, assessments 
- created various assignments (online and on paper)  
- maintained a class website on Blackboard 
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Bard College  
 

Second Year Modern Hebrew Courses   
HEB 201 (Fall 2012), HEB 202 (Spring 2013)  
- lesson planning, implementation, assessments 
- created quizzes, exams and other assignments (online and on paper)  
 

Tutorials in Modern Hebrew (Elementary, Intermediate and Advanced)  
HEB T300 (Fall 2012, Spring 2013, Fall 2013, Spring 2014)  
- lesson planning, implementation, assessment 
- created various assignments (online and on paper) for tutorial sections  
 

Certifications    
 
June 2020 “Distance Language Teaching Training”. Accredited  by the Yale Center for 

Language Study. Yale University.  
 

April 2019 “Role of Grammar in the Development of Proficiency”. Accredited  by the 
American Council on the Teaching of Foreign Languages. ACTFL, USA. 

 

April 2018 “Oral Proficiency Interview (OPI) Tester of Hebrew”. Accredited  by the 
American Council on the Teaching of Foreign Languages. ACTFL, USA. 

 

May 2017 “Exploring Integrated Performance Assessment”. Accredited  by the 
American Council on the Teaching of Foreign Languages. ACTFL, USA. 

 
Awards & Fellowships 

 
Fall 2020 “Center for Language Study Professional Development Fellowship”. 

Awarded by the FAS Dean’s Office. Yale University. 
 

June 2017 “Distinguished Participants Teaching Program”. Awarded by the 
Poorvu Center for Teaching and Learning. Yale University. 

 
Academic Publication   

 
Goren, S., Roginsky, D. and Yeret, O. (2017). Utilizing assessments as a way to Promote and 
Establish the Study of Another Language. Hed Ha’ulpan (106), 55-72. (in Hebrew) 
 

Interview    
 
Yeret, O. (2020). Interviewed by Kristina Sánchez Dini. Making Reading Engaging with 
Perusall. Canvas @ Yale Instructor Guides. (Online Resource)   
 

Presentations, Talks & Workshops  
 

1.6.2022 – “Visual Arts and the Language Classroom”. Panel Presentation at the Modern  
               Language Association (MLA) Annual Convention. Washington, DC (via Zoom). 

 

10.23.2021 – “What do you SEE? What do you HEAR? What do you UNDERSTAND?  
creating meaning through listening and viewing activities for L2 language learners”. 
Panel Presentation at The Consortium for Language Teaching and Learning  
(CLTL) Workshop, Brown University (via Zoom). 
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12.11.2020 – “Visual Arts and the Foreign Language Classroom”. Center for Language Study  
Fellowship, Fall 2020 Project Presentation. Yale University (via Zoom). 
 

11.7.2019 – “Past Life” (2016, Israeli Film). Introduction and Post-Film discussion  
with Gil Rubin, Geoffrey H. Hartman Postdoctoral Fellow at The Fortunoff Video  
Archive for Holocaust Testimonies. Yale University, New Haven, CT.  
 

10.26.2019 – "Television Ads - Authentic Cultural Resources for the Language Classroom”.  
Presentation at 6th International Conference on Humanities and Educational Research 
(ICHER). Convention Center, San Antonio, TX.  

 

10.3.2019 – “Getting to know your Students (before Shopping Period) - Pre-Placement  
Questionnaire, Placement Interviews, and Goal Setting Meetings”. Joint presentation with 
Prof. S. Goren and Prof. D. Roginsky. Organized by the Center for Language Study 
at Yale. Yale University, New Haven, CT.  

 

4.10.2019 – “Perusing Texts with ‘Perusall’ - A way to Promote and Enrich Classroom  
Discussion”. Joint presentation with John Hall, Lecturer in Mathematics, as part of the 
Center for Teaching & Learning TechTalks. Organized by the Poorvu Center for 
Teaching and Learning. Yale University, New Haven, CT.  

 

3.21.2019 – “Utilizing TV Ads as Authentic Cultural Resources for the Language Classroom”.  
Presentation at the 50th Northeast Modern Language Association (NeMLA) 
Convention on Transnational Spaces: Intersections of Cultures, Languages, and 
Peoples. University of Buffalo: NY. Convention Center, Washington, DC.  
 

11.29.2018 – “Crash Course in Everyday Hebrew”. Presentation & Activity with Yale  
students who are traveling to Israel in December with Birthright.  
Orientation session organized by the Joseph Slifka Center for Jewish Life at Yale.  
Yale University, New Haven, CT.  

 

3.2.2018 – “Forming a Community of Learners through the use of Technology”.  
 Presentation at the 14th International Conference on Technology, Knowledge & 

Society. Common Ground Research Network: Chicago. St John's University, NY.  
 

12.8.2017 – “Crash Course in Everyday Hebrew”. Presentation & Activity with Yale students  
who are traveling to Israel in December with Birthright. Orientation session 
organized by the Joseph Slifka Center for Jewish Life at Yale.  
Yale University, New Haven, CT.  

 

9.28.2017 – “One Week and a Day” (2016, Israeli Film). Introduction and Post-Film discussion  
with Prof. Shiri Goren. Part of the CMES Fall Film Series, co-sponsored by the Modern 
Hebrew Program and the Council on Middle East Studies.  
Yale University, New Haven, CT.  
 

8.22.2017-8.25.2017 – “Center for Language Study (CLS) Orientation and Workshop”.  
Participated in the CLS 4-day workshop and co-facilitated groups of graduate 
students and new faculty members in discussions on language teaching.  
Yale University, New Haven, CT.   
 

6.27.2017 – “The Classroom as a Community”. Technology-Pedagogy Workshop conducted 
at the Annual NAPH (National Association of Professors of Hebrew) Conference. 
New York University, Manhattan, NY.  
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4.6.2017 – “The Kind Words” (2015, Israeli Flim). Introduction and Post-Film discussion  
with Prof. Shiri Goren. Part of the CMES Spring Film Series, co-sponsored by the 
JCC of Greater New Haven, the Modern Hebrew Program and the Council on 
Middle East Studies. Yale University, New Haven, CT.  

 

11.3.2016 – “Let’s Blog about it - Technology as Exploration in and out-of the language  
Classroom”. Technology Talk organized by the Center for Language Study (CLS) as 
part of a Mini-Summit exploring the use of technology in the classroom.  
Yale University, New Haven, CT.  

 

1.13.2016 – “Introducing Beneath the Helmet (Israeli documentary film)”. Part of the  
International Film Series, co-sponsored by the International Student & Scholar 
Services office (ISSS), the Hillel center and the Program in Jewish Studies.  
Vanderbilt University, Nashville, TN.  
 

9.16.2015 – “Introducing The Green Prince (Israeli documentary film)”. Part of the  
International Film Series, co-sponsored by the International Student & Scholar 
Services office (ISSS) and the Program in Jewish Studies.  
Vanderbilt University, Nashville, TN. 

 

3.27.2015 – “Israel Post-Elections”. Joint conversation with Prof. David Wasserstein,  
Program in Jewish Studies. Vanderbilt University, Nashville, TN.   
 

3.11.2015 – “Hebrew @ Vanderbilt University”. Part of the Professional Development  
Presentation Series at the Center for Second Language Studies (CSLS).  
Vanderbilt University, Nashville, TN.   

 
Service & Other Projects   

 

2021-Present  Serves on the ITS Advisory Committee (Yale University) 
• Meet periodically to discuss information technology policies, updates, etc. 
 

2017-Present Member of ACTFL (the American Council on the Teaching of Foreign Languages) 
• Engage and communicate with language instructors from around the world.  

 

2017-Present Academic Advisor to undergraduate students (Yale University) 
• Meet regularly with advisses, and guide them in their academic path.  

 

2017-Present Faculty Fellow, Pauli Murray and Slifka Center (Yale University)  
• Meet regularly with students, host lunches and other events on campus.  

 

2017-Present Committee Member for CIPE Fellowships (Yale University)  
• Review students’ applications and advise on distribution of funds.   

 

2021-Present Committee Member for CMES Ganzfried Fellowship (Yale University)  
• Review students’ applications and advise on distribution of funds.   

 

2015-2019 Served as SAT Hebrew Subject Test committee member (Princeton, NJ) 
• Co-Authored & Edited Hebrew language exams, appointed by College Board.  

 

Spring 2017 Served as Hebrew Judge for COLT Poetry Contest (Bristol Academy, CT) 
• Assessed students’ recitation skills of Hebrew Poems and gave feedback.  

 

Fall 2015 Served as faculty VUceptor for Vanderbilt Visions (Nashville, TN)   
• Met regularly with first-year students and organized events on campus.  
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Additional Skills    
 
Languages  
 

Hebrew - Native.  
English - High level.  
Arabic, French and Italian - Basic.  
 

Computer Skills  
 

• Full use of computer-based resources, such as: Microsoft Office, Google Suite, etc.  
• Full use of online education platforms, such as: Canvas, CampusPress, Perusall, etc.  
• Full use of online education sites and applications, such as: Quizlet, H5P, Kahoot, etc.  
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Appendix C.  REACH-Bristol Organizational Chart 
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Appendix C.  REACH-Bristol Organizational Chart 
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Appendix D. Draft Board of Trustees 

Board of Trustee Bylaws 
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REACH Academy - Bristol Charter School  
By-Laws 
 
(Section 1000) 
 

ORGANIZATION OF THE BOARD OF TRUSTEES 
1.2     Board of Trustees Authority--------------------- 1120 
1.3     Number of Members and Terms of Office---- 1130 
 
NOMINATION AND ELECTION BOARD OF 
TRUSTEES MEMBERS 
2.1     Board of Trustees Members:  Qualifications- 1210 
2.4     Resignation and Dismissal---------------------- 1220 
 
THE ROLE OF THE BOARD OF TRUSTEES 
3.1     Powers and Duties of the Board---------------- 1310 
3.2     Nomination and Election of Board Officers-- 1320 
3.2.1  Duties of the President of the BOT------------ 1321 
3.2.2  Duties of the Vice President of the BOT------ 1322 
3.3     Appointments and Designations by the BOT- 1330 
3.3.1  Duties of the Board Clerk----------------------- 1331 
3.3.2  Duties of the Schools CFO --------------------- 1332 
3.3.3  Duties of the Independent Auditor--------------1333 
3.3.4  Duties of the Extra classroom Activities Funds 
Treasurer--------------------------------------------------- 1334 
3.3.5  Duties of the School Attorney------------------ 1335 
3.3.6  Duties of the School Nurse Practitioner------- 1336 
 
BOARD POLICY 
4.1     Policy ---------------------------------------------- 1410 
4.2     Execution of Policy: Admin Regulations------ 1420 
 
MEETINGS OF THE BOARD OF TRUSTEES 
5.1     Regular Board Meetings------------------------- 1510 
5.1.1  Agenda Format------------------------------------ 1511 
5.1.2  Preparation of Board Agenda------------------- 1512 
5.1.3  Levels of Responsibility------------------------- 1513 
5.1.4  Code of Conduct for Board Members---------- 1514 
5.1.5  Five Filters for Decisions------------------------ 1515 
5.2     Special Meetings of the Board of Trustees---- 1520 
 
MEETING OF THE SCHOOL 
6.1 Annual Organizational Meeting ------------------- 1610 
 
RULES OF MEETING 
7.1 Quorum----------------------------------------------- 1710 
7.2 Minutes ----------------------------------------------- 1720 
7.3 Executive Session ----------------------------------- 1730 
 
 
 
 
 
 
 
 

 
 

 
INTERNAL OPERATIONS 
(Section 2000) 
 
INTERNAL OPERATIONS 
1.1 Orienting New Board Members------------------- 2110 
1.2 Use of Parliamentary Procedure------------------- 2120 
1.3 Member Training on Financial Oversight 
 Accountability and Fiduciary Responsibilities-- 2130 
 
BOARD OF TRUSTEES COMMITTEESS 
2.1 Committees of the Board-------------------------- 2210 
 
BOARD OF TRUSTEES ACTIVITIES 
3.1 Membership in Associations ---------------------- 2310 
3.2 Attendance by Board Members at Conferences,  
Conventions and Workshops ----------------------------- 2320 

3.3 Board Self-Evaluation------------------------------ 2330 
3.4 Board of Trustees Budget Appropriations------- 2340 
 
ADMINISTRATION 
(Section 4000) 
 
ADMINISTRATIVE OPERATIONS   
2.5 Use of Committees-------------------------------------- 4250 
2.6 Evaluation of the Head of School & Other  
Administrative Staff ---------------------------------------- 4260 
 
BUILDING ADMINISTRATION 
3.1 Head of School of Schools -----------------------------4310 
3.2 Head of School – Board of Education Relations ----4320 
 
NON-INSTRUCTIONAL BUSINESS 
OPERATIONS 
(Section 5000) 
 
EXPENDURES  
2.3 Acceptance of Gifts, Grants & Bequests to School 
District --------------------------------------------------------5230 
 
PERSONNEL 
(Section 6000) 
 

1.1 Code of Ethics for all School Personnel -------------6110 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

2024 CHARTER SCHOOL APPLICATION - REACH ACADEMY CHARTER SCHOOL Page 172



 
REACH Academy- Bristol Charter School in conjunction with the local Board Policy Development agency will create 
an extensive and complete board policy manual.  The categories contained in the policy manual will be section 1000-
By-Laws, section 2000-Internal Operations, section 3000-Community Relations, section 4000-Adminstration, section 
5000-Non-Instructional Business Operations, section 6000-Personnel, section 7000-Students, section 8000-Instruction. 
These are rules that not only apply to Board members, but fall into a broader range of categories.  For example, the 
Board of Trustees are bound by the Policy or Code of Ethics.  However all School Personnel also are required to follow 
the same policy.  For that reason, Code of Ethics will be found in section 6000-Personnel.  The inclusion of the board 
policies are too lengthy to include in this attachment. Therefore, only board policies that are directly related to impact or 
apply to the board have been included here with reference to what section it may be found in the Board policy manual.   
 
ORGANIZATION OF THE BOARD OF TRUSTEES- Section -1100 
 
 
SUBJECT: BOARD OF TRUSTEES AUTHORITY – Policy 1120  
As a body created under the Education Law of Connecticut, the Board of Trustees of the REACH Academy- Bristol 
Charter School has full authority, within the limitations of federal and state laws and the Regulations of the 
Commissioner of Education and interpretations of them, to carry out the will of the people of its School in matters of 
education.  
 
In all cases where laws or regulations of the State Commissioner of Education do not provide, permit, or prohibit, the 
Board shall consider itself the agent responsible for establishing and appraising educational matters and activities.  
 
Board members have no authority over school affairs as individuals.  They have authority only when acting as a body 
duly called in session.  
     
 
 
SUBJECT: NUMBER OF MEMBERS AND TERMS OF OFFICE – Policy 1130  
The Board of Trustees of the REACH Academy - Bristol School shall consist of five (5) to eleven (11) members 
nominated and elected by the qualified Founding Members of the Charter School or the current Board of Trustees when 
a vacancy exists or a member’s term has expired. 
 
Members of the Board of Trustees shall serve for three (3) years beginning July 1st following their appointment and each 
term shall expire on the thirtieth day of June of the third year, except in the initial years of the charter, when various 
seats have a staggered length. If a Board Member has been appointed to fill a vacancy on the Board, the member’s term 
will commence after the Connecticut approval has been received after his/her appointment and will continue until the 
vacant seat’s term has expired. 
 
 
 
NOMINATION AND ELECTION BOARD OF TRUSTEES MEMBERS – Section 1200 
 
SUBJECT: BOARD OF TRUSTEES MEMBERS: QUALIFICATIONS – Policy 1210 
A Board of Trustees member of the REACH Academy - Bristol Charter School must meet the following qualifications: 
a citizen of the United States; eighteen (18) years of age or older; able to read and write; and a legal resident of the state 
of Connecticut for a continuous and uninterrupted period of at least one (1) year prior to his/her appointment; 
 
SUBJECT: RESIGNATION AND DISMISSAL – Policy 1220  
Board members may resign at any Board meeting, at which time the resignation shall be automatically accepted and 
reflected in the Board minutes.  A Board member may also resign by filing a written resignation with the Board Clerk.   
 
The resignation shall take effect upon the date specified in the letter of resignation; however, if no effective date is 
specified, it shall take effect on the date of delivery to or filing with the Board Clerk. If an effective date is specified in the 
letter of resignation, such date shall not be more than thirty (30) days subsequent to the date of its delivery or filing.  
It shall be the duty of each member of the Board of Trustees to attend all meetings of the Board and, if any member shall 
refuse to attend three consecutive meetings of the Board after having been regularly notified and a satisfactory cause for 
each non-attendance is not shown, the Board will proceed to declare that office vacant. 
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A Board member may be removed from office by the Commissioner of Education for willful violation of any provision of 
law, neglect of duty, or willfully disobeying any decision, order or regulation of the Commissioner. In the event of death, 
resignation, refusal to serve, or any disqualification of a Board member, the Board may appoint a new member to fill such 
a vacancy.  If the Board chooses to fill the vacancy, it shall be only for a term ending with the balance of the unexpired 
term.   
 
A Board member who has been removed from office shall be ineligible for appointment or election to any office in the 
school for a period of one year from the date of such removal. 
 
 
 
THE ROLE OF THE BOARD OF TRUSTEES – Section 1300 
 
SUBJECT: POWERS AND DUTIES OF THE BOARD – Policy 1310  
The Board of Trustees shall have powers and duties as set forth in Connecticut Education Law, and other applicable 
Federal and State laws and regulations. In general, the Board shall have in all respects the superintendence, management 
and control of the educational affairs of the School and shall have all the powers necessary to exercise these powers 
expressly granted to it by the laws of Connecticut and the Commissioner of Education. 
 
 
 
SUBJECT: NOMINATION AND ELECTION OF BOARD OFFICERS – Policy 1320  
Officers of the Board of Trustees shall be nominated and elected by the simple majority of the Board at its Annual 
Organizational Meeting for a term of one year. They will take their oath as officers at this meeting along with newly 
elected members. The elected officers of the Board of Trustees are: President, Vice President, Treasurer, and Secretary 
and will make up the Executive Committee of the Board. 
 
 
SUBJECT: DUTIES OF THE PRESIDENT OF THE BOARD OF TRUSTEES – Policy 1321 
 The President's duties include the following: 
 

a. Presides at all meetings of the Board; 
 
b. Calls special meetings as necessary or on request;  
 
c. Appoints members to all committees of the Board;  
 
d. Serves ex-officio as a member of all committees;  
 
e. Executes documents on behalf of the Board;  
 
f. Performs the usual and ordinary duties of the office.  

 
 
SUBJECT: DUTIES OF THE VICE PRESIDENT OF THE BOARD OF TRUSTEES – Policy 1322  
The Board of Trustees may, in its discretion, elect one of its members Vice President who shall have the power to 
exercise the duties of the President in case of the absence or disability of the President. In case of vacancy in the office 
of the President, the Vice President shall act as President until a President is elected. 
 
 
SUBJECT: APPOINTMENTS AND DESIGNATIONS BY THE BOARD OF TRUSTEES –Policy 1330  
The Board is authorized to appoint individuals to positions, which will facilitate the meeting of its responsibilities to the 
State, the School District, and the community. These appointments usually take place at the Annual Organizational 
Meeting.  
 
The following shall be appointed annually; Board Clerk, Board Treasurer, External Auditor, School Human Rights 
Office,  Extra classroom Activities and Account Treasurer. 
 
The following must be appointed but need not be reappointed annually; School Physician/Nurse Practitioner, 
Supervisors of Attendance, Records Access/Management Officers, Title IX/Section 504/ADA Compliance Officer, 
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Liaison for Homeless Children and Youth, Chemical Hygiene Officer, Asbestos Hazard Emergency Response Act 
(AHERA) Local Educational Agency (LEA) designee. 
 
The following may also be appointed; School Attorney, Internal Claims Auditor, Bond Attorney, Internal Auditor, 
School Dentist, Attendance Officer, Insurance Consultant.      
 
Designations 
The following designations shall be made by the Board of Trustees at the Annual Organizational Meeting in July; Petty 
Cash Fund(s), Official Newspaper(s), Official Bank Depositories, Purchasing Agent, Certifier of Payrolls, Official Bank 
Signatories, Designated Educational Official designated to receive court notification regarding a student's 
sentence/adjudication in certain criminal cases and juvenile delinquency proceedings, School Pesticide Representative; 
   
Reviewing Official, Hearing Official and Verification Official for participation in the federal Child Nutrition Program 
(the Hearing Official may not be the same person as the Reviewing and/or Verification Official), Legislative 
Representatives, Public Relations. 
 
Authorizations 
 

a. Approval of attendance at conferences, conventions, workshops, and the like; 
 
b. Head of School to approve budget transfers within limits prescribed by Commissioner's        
     Regulation Section 170.2 and Board guidelines; 
 
c. Head of School to apply for Grants in Aid (State and Federal) as appropriate; 
 
d. Establish mileage reimbursement rate; 
 
e. Substitute Rates 
 
f. Reserve Funds 
 
g. Other(s) as deemed appropriate/necessary. 

 
    
SUBJECT: DUTIES OF THE BOARD CLERK – Policy 1331  
The Board Clerk will be appointed by the Board at its Annual Organizational Meeting and will serve for a period of one 
(1) year.   
 
The Clerk's duties include the following: attends all meetings of the Board and keeps a record of its proceedings and 
records, by name, those in attendance, prepares minutes of the meetings of the Board, obtains approval of the minutes 
by the Board at the next meeting and forwards copies of the minutes to each member of the Board of Trustees, sends 
notices of special meetings to members of the Board; contacts and communicates with members as required, sees that 
the proper legal notices and announcements are published on all specifications and items   out on bid, in accordance 
with state law, maintains an up-to-date record of Board policies and by-laws, delivers to, and collects from, the 
President (or Vice President) such papers for signature as may be necessary, distributes notices to the public announcing 
availability of copies of the budget to be presented at the annual School meeting in compliance with the requirements of 
the State Education Law, administers oaths of office, as permitted by Section 10, Public Officers Law, gives written 
notice of appointment of persons to the Board of Trustees to the Connecticut Educational Department, calls all meetings 
to order in the absence of the President and Vice President, assumes other duties customary to the office. 
 
The above duties of the Board Clerk are not intended to be complete but should serve as a comprehensive guide in 
undertaking the duties of this office.  The Board Clerk shall perform such other duties as may be assigned from time to 
time by the Board. 
 
SUBJECT: DUTIES OF THE SCHOOL’S CHIEF FINANCIAL OFFICER – Policy 1332  
The CFO is appointed by the Board of Trustees at the Annual Organizational Meeting and will be covered by a blanket 
bond.  In addition to the routine duties of accounting, filing, posting and preparing reports and statements concerning 
School finances, the CFO shall perform other specific tasks as follows:  acts as custodian of all moneys belonging to the 
School and lawfully deposits these moneys in the depositories designated by the Board, pays all authorized obligations 
of the School as directed, maintains proper records and files of all checks, and approved payment of bills and salaries, 
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makes all such entries and posts all such financial ledgers, records and reports as may be properly required to afford the 
School an acceptable and comprehensive financial accounting of the use of its moneys and financial transactions, and 
assumes other duties customary to the office.  
 
 
SUBJECT: DUTIES OF THE INDEPENDENT AUDITOR – Policy 1333  
The Board by law shall obtain an annual audit of its records by an independent certified public accountant or an 
independent public accountant, and a copy of the certified audit in a form prescribed by the Commissioner must be 
accepted by the Board and furnished annually to the State Education Department.   
 
 
 
SUBJECT: DUTIES OF THE EXTRACLASSROOM ACTIVITIES FUNDS TREASURER – Policy 1334  
The Extra classroom Activities Funds Treasurer is appointed by the Board of Trustees and is responsible for the 
supervision of the extra classroom activities funds.   
 
The Treasurer's duties include the following: Countersigns all checks disbursing funds from the Extra classroom 
Activities Account, Provides general supervision to insure that all receipts are deposited and that disbursements are 
made by check only, Maintains records of all receipts and expenditures, Submits records and reports to the Board as 
required, Assumes other duties customary to the position. 
 
 
SUBJECT: DUTIES OF THE SCHOOL ATTORNEYS - Policy 1335 
The Board of Trustees shall appoint School Attorneys who will be responsible to the Board of Trustees for guidance in 
all affairs, which are of a legal nature.  
 
Upon the Board of Trustees and/or its representative’s request, the duties shall include the following: attend regular 
Board meetings and such special meetings as the Board may direct, and advise the Board upon legal matters as they 
arise at such meetings, represent the Board of Trustees at all hearings relating to students or employees, present written 
or oral reports as requested and within time limits set by the Board of Trustees or Head of School pertaining to 
questions of legal nature, review, as requested, contracts with vendors or such people or corporations doing business 
with the school. prepare legal notices, act as local or general bond counsel, provide legal services for real estate sale or 
acquisition represent the School in all court cases (when such legal services are not provided for by school’s insurance 
carrier), undertake all other legal and related services as assigned by the Board of Trustees or the Head of the School. 
 
The Board reserves the right to employ additional legal counsel which may include, but not be limited to, negotiation of 
collective bargaining agreements. 
 
SUBJECT: DUTIES OF THE SCHOOL PHYSICIAN/NURSE PRACTITIONER –Policy 1336  
The school physician/nurse practitioner shall be appointed by the Board of Trustees.  
 
The duties of the school physician/nurse practitioner shall include, but are not limited to, the following: performs 
professional medical services in the examination and care of school children, performs routine examinations of school 
children to detect the presence of contagious diseases and physical defects, reports to the Board on school health 
services, coordinates scheduling for physical examinations to all students participating in interscholastic athletics, 
develops the program of health service in accordance with policies approved by the Board and as directed by the Head 
of School, conducts physical exams for employees (instructional and non-instructional) in determination of employment 
related medical issues, conducts a medical evaluation on any employee at the request of the Board of Trustees.  
 
 
 
BOARD POLICY– Section 1400 
 
SUBJECT: POLICY - 1410 
The Board of Trustees shall be guided in its decision making by policies. 
 
Definition of Policy 
Policy is defined as a basic plan of action. It establishes limits within which freedom of judgment can be exercised. 
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Policy is the wise governing principle of management. It is a statement, which has an effect on the interests of those 
who come under its jurisdiction. A policy may originate from the constitution, from statute, and/or from customary 
patterns of formal behavior. 
 
Policies should accomplish the following: reflect the general environment in which the school organization operates, 
include direction for their implementation either by implication or broad explication, be impartial to deal uniformly with 
all whom they touch, omit non-relevant details that might need to be changed from time to time, grant authority to act 
and responsibility of completion thereof. 
 
Formulation of Policy 
The Board of Trustees shall reserve to itself the function of providing guides for the discretionary action of those to 
whom it delegates authority. These guides for discretionary action shall constitute the policies governing the operation 
of the school. A policy should be capable of being applied equitably in all circumstances to which it refers. 
 
The formulation and adoption of these written policies shall constitute the basic method by which the Board of Trustees 
shall exercise its leadership in the operation of the school. The study and evaluation of reports concerning the execution 
of its written policies shall constitute the basic method by which the Board of Trustees shall exercise its control over the 
operation of the school system. 
 
Adoption of Policy 
The adoption of a written policy shall occur only after the proposal has been moved, discussed and voted on 
affirmatively at two separate meetings of the Board of Trustees (i.e., the "first reading" and the "second reading").  The 
policy draft may be amended at the second meeting. By a majority vote, the Board may waive the "second reading" and 
complete the adoption of the proposed policy at its "first reading." 
 
The formal adoption of written Board policy shall be recorded in the official minutes of the Board. Such written Board 
policy shall govern the conduct and affairs of the School and shall be binding upon the members of the educational 
community in the School. 
 
The formal adoption of policies shall be recorded in the minutes of the Board of Trustees. Only those written statements 
so adopted and so rescinded shall be regarded as official Board policy. Any policy or amendment shall require a 
majority vote of all members of the Board of Trustees. 
 
Communication of Policy 
Every effort shall be made to inform personnel and citizens of the REACH Academy - Bristol Charter School of Board 
of Trustees policy. The school staff shall be kept informed of Board of Trustees policy and changes as they occur. 
 
Review of Policy 
It shall be the Board's responsibility to keep its written policies up-to-date so that they may be used consistently as a 
basis for Board action and administrative decision. The Head of School with support of the Board Policy Development 
Department, is given the continuing commission of calling to the Board's attention to all policies that are out-of-date or 
for other reasons appear to need revision. 
 
At the last meeting of the Board of Trustees in June of each year, each Board member shall give his/her copy of the 
policy manual to the Head of School. The Head of School shall make all necessary revisions in the manual. Following 
the Annual Organizational Meeting, each member of the Board shall be provided an updated copy for use during the 
ensuing year. 
 
SUBJECT: EXECUTION OF POLICY:  ADMINISTRATIVE REGULATIONS – Policy 1420  
The Board shall delegate to the Head of School the function of specifying required actions and designing the detailed 
arrangements under which the school will be operated.  These rules and these detailed arrangements shall constitute the 
administrative regulations governing the schools.  They must in every respect be consistent with the policies adopted by   
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MEETINGS OF THE BOARD OF TRUSTEES– Section 1500 
 
SUBJECT: REGULAR BOARD MEETINGS – Policy 1510  
All Board of Trustees meetings must be open to the public except those portions of the meetings which qualify as 
executive sessions.  A "meeting" is defined as an official convening of a public body for the purpose of conducting 
public business and a "public body" is defined as an entity of two (2) or more persons, which requires a quorum to 
conduct public business, including committees and subcommittees. 
 
Whenever such a meeting is to take place, there must be at least seventy-two (72) hours advance notice in accordance 
with the provisions of the Open Meetings Law. Notice of other meetings shall be given as soon as is practicable in 
accordance with law.   
 
If videoconferencing is used to conduct a meeting, the public notice for the meeting shall inform the public that 
videoconferencing will be used, identify the locations for the meeting, and state that the public has the right to attend the 
meeting at any of the locations. 
 
Regular meetings of the Board of Trustees of REACH Academy- Bristol Charter School shall take place on the day and 
time designated by the Board at the Annual Organizational Meeting, except as modified at subsequent meetings of the 
Board.    
 
It is the responsibility of the Head of School and Board Clerk to prepare the agenda and review it with the Board 
President for each meeting of the Board.  The agenda for each meeting shall be prepared during the week prior to the 
meeting.  The agenda shall be distributed to Board members no later than the Friday before such regular meeting. 
Whenever the President or other members of the Board wish to bring a matter to the attention of the Board, such request 
should be made to the Head of School so that the same can be placed on the agenda.  Whenever individuals or groups 
wish to bring a matter to the attention of the Board, such request shall be addressed to the Head of School. The Head of 
School shall present such matter to the Board. 
 
The Head of School shall notify the members of the Board of Trustees in advance of each regular meeting. Such notice, 
in writing, shall include an agenda and the time of the meeting.   
 
In the event that a meeting date falls on a legal holiday, interferes with other area meetings, or there is an inability to 
attend the meeting by Board members to the extent that a quorum would not be present, the Board shall select a date for 
a postponed meeting at the previous regular meeting, and shall direct the Head of School to notify all members.   
 
Any meeting of the Board may be adjourned to a given future date and hour if voted by a majority of the Board present. 
 
 
SUBJECT: REGULAR BOARD MEETINGS – Policy 1510  
The Head of School and members of his/her staff at the Head of School's discretion shall attend all meetings of the 
Board. The Head of School shall attend all executive session meetings of the Board except those that concern his/her 
evaluation and salary determination.  The Board may request the attendance of such additional persons as it desires.   
 
 
 
SUBJECT: BOARD OF TRUSTEES AGENDA FORMAT – Policy 1511  

For special and emergency meetings, the regular meeting agenda format shown above may be shortened and/or adapted 
to fit the purpose of the meeting.   

9.0     Personnel - Support Staff 
10.0   Instruction and Curriculum 
11.0   Business 
12.0   Head of School’s Report 
13.0   Correspondence and Reports 
14.0   Executive Session 
15.0   Adjournment 
 

1.0 Call to Order         
2.0 Amendments or adjustments to the agenda by Board Members 
3.0   Privilege of the Floor 
4.0   Consent Agenda          
5.0   Old Business 
6.0   Points of Pride 
7.0   Committee Reports 
8.0   Personnel-Administration & Teaching 
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SUBJECT: PREPARATION OF BOARD AGENDA – Policy 1512 
The Head of School, the Board Clerk and the Board President shall be responsible for the preparation of the Board 
Agenda. 
 
SUBJECT: LEVELS OF RESPONSIBILITY – Policy 1513  
 In an efficient, effective and publicly sensitive school, there must be a means of dealing with questions, inquiries, 
complaints, communication, decision-making and problem solving at their appropriate organizational level of 
responsibility.   Therefore, the REACH Academy -Bristol Board of Trustees declares that all such matters shall be 
referred to the appropriate level of responsibility for response and/or resolution. 
 
Matters are referred to the appropriate level of responsibility (Board of Trustees, administration, supervisor or staff) to 
allow the responsible individual(s) to understand the matter and seek an acceptable resolution prior to review by the 
next higher level of responsibility. This demonstrates respect for the responsible individual, encourages good 
communication, conserves the time and energy of those in the school community who are not directly responsible for 
resolution of a particular matter, and allows the person(s) with a concern to obtain resolution, or seek review at the 
next higher level of responsibility. 
 
All matters brought before the entire Board of Trustees by an individual or group shall be addressed by the Board 
of Trustees, or if appropriate, referred to the responsible school individual(s) for resolution.   Only those matters that 
are obviously the Board's concern or that have proceeded through the appropriate levels of responsibility shall be 
reviewed by the Board of Education. 
 
In like manner, it is the responsibility of every School employee and each individual board member to refer such 
matters to the appropriate level of responsibility for review and/or resolution. 
 
SUBJECT: CODE OF CONDUCT FOR BOARD MEMBERS – Policy 1514 
Members of the REACH Academy – Bristol Board of Trustees shall represent the public interest in education 
by adhering to the following commitments: 
 
Representing all schools  constituents honestly and equally, and refusing to surrender responsibilities to special 
interest and partisan political groups, avoiding any conflict of interest or the appearance of impropriety that could 
result from his/her position, avoiding the use of Board membership for personal gain or publicity, recognizing that a 
board member has no legal authority  as an individual  and that decisions can be made only by a majority vote of 
the Board at a regular or special meeting, taking no private action that might compromise the Board or 
administration, respecting the confidentiality of privileged information, abiding by majority decisions of the Board 
while retaining the right to seek changes such decisions through ethical and constructive channels, encouraging and 
respecting the free expression of opinion by fellow board members, being involved and knowledgeable about local 
educational  concerns, and state and national issues. 
            
SUBJECT: FIVE FILTERS FOR DECISIONS – Policy 1515  
The Head of School and Board of Education can set a tone and establish methods of operation that determine and 
support the culture of the School.   A culture that is solid, accepting, understanding, and focused on children, is a 
worthy goal, j o u r n e y  and destination.  One way to establish that culture is to operate with an agreed set of 
references-approved, adopted, monitored and enforced by all. 
 
Five Filters for Decisions: 

1. We will make decisions in the best interest of children/students. 
2. We will not tolerate any action or circumstance that denigrates any individual. 
3. We will not employ  any individual who does not demonstrate excellence. 
4. We will not allow limiting statements to interfere with our growth. 
5. We will understand and involve all stakeholders. 

 
SUBJECT: SPECIAL MEETINGS OF THE BOARD OF TRUSTEES – Policy 1520  
Special meetings of the Board shall be held on call by any member of the Board.  A reasonable and good faith effort 
shall be made by the Head of School or the Board President, as the case may be, to give every member of the Board 
twenty-four hours notice of the time, place and purpose of the meeting.  All special meetings shall be held at a regular 
meeting place of the Board and/or in accordance with provisions of the Open Meetings Law as may be applicable. 
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In an emergency, the twenty-four hour notice may be waived by having each Board member sign a waiver-of-notice 
form. Public notice of the time and place shall be given, to the extent practicable, to the news media and shall be 
conspicuously posted in one or more designated public locations at a reasonable time prior to the meeting. 
 
 
 
MEETING OF THE SCHOOL– Section 1600 
 
SUBJECT: ANNUAL ORGANIZATIONAL MEETING – Policy 1610  
The Annual Organizational Meeting of the Board of Trustees shall be held during the first board meeting in July. 
The schedule for the regular business meetings of the Board for the ensuing year shall be established at this meeting. 
 
RULES OF MEETING– Section 1700 
 
SUBJECT: QUORUM – Policy 1710  
The quorum for any meeting of the Board shall be more than 50% of the current board size. No formal action shall be 
taken at any meeting at which a quorum is not present.  When only a quorum exists, the Board shall act by unanimous 
vote unless otherwise required by the laws of the State of Connecticut.  
 
 
SUBJECT: MINUTES – Policy 1720  
The minutes are a legal record of the activities of the Board of Trustees as a public corporation having the specified 
legal purpose of maintaining a charter school.  The minutes of all meetings shall be kept by the Clerk or, in his/her 
absence, by the Head of School or his/her designee.  The minutes shall be complete and accurate and stored in a minutes 
file. However, minutes of executive sessions need not include any matter which is not required to be made public by the 
Freedom of Information Law. 
 
The minutes of each meeting of the Board of Trustees shall state: the type of meeting, the date, time of convening, and 
adjournment, board members present and absent, board members' arrival and departure time, if different from opening 
or adjournment times, all action taken by the Board, with evidence of those voting in the affirmative and the negative, 
and those abstaining, the nature of events that transpire, in general terms of reference. 
 
Communications and other documents that are too long and bulky to be included in the minutes shall be referred to in 
the minutes and shall be filed in the School Office.  
 
All Board minutes shall be signed by the Board Clerk when approved and stored in a locked room or locked file cabinet.  
Unless otherwise provided by law, minutes shall be available to the public within two (2) weeks following the date of a 
meeting; draft copies, so marked, are acceptable, subject to correction.   
 
Minutes of Executive Sessions  
Minutes shall be taken at executive sessions of any action that is taken by formal vote.  The minutes shall consist of a 
record or summary of the final determination of such action, the date and the vote.  However, such summary need not 
include any matter which is not required to be made public by the Freedom of Information Law (FOIL). 
 
If action is taken by a formal vote in executive session, minutes shall be available to the public within one (1) week of 
the date of the executive session. 
 
SUBJECT: EXECUTIVE SESSIONS – Policy 1730 
Upon a majority vote of its total membership, taken in an open meeting pursuant to a motion identifying the area or 
areas of the subject or subjects to be considered, the Board of Trustees may conduct an executive session for discussion 
of the below enumerated purposes only.  For all other purposes, the action by formal vote shall be taken in open meeting 
and properly recorded in the minutes of the meeting.  
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a) Matters that will imperil the public safety if disclosed;  
 
b) Any matter that may disclose the identity of a law enforcement agent or informer;  
 
c) Information relating to current or future investigation or prosecution of a criminal offense that would 

imperil effective law enforcement if disclosed;  
 
d) Discussions regarding proposed, pending or current litigation;  
 
e) Collective negotiations pursuant to Article 14 of the Civil Service Law;  
 
f) Medical, financial, credit or employment history of any particular person or corporation, or matters leading 

to the appointment, employment, promotion, demotion, discipline, suspension, dismissal or removal of any 
particular person or corporation;  

 
g) Preparation, grading or administration of examinations; 
 
h) Proposed acquisition, sale or lease of real property or the proposed acquisition of securities, or sale or 

exchange of securities, but only when publicity would substantially affect the value thereof. 
 

Matters discussed in executive sessions must be treated as confidential; that is, never discussed outside of that 
executive session. 

 
 
 

INTERNAL OPERATIONS– Section 2100 
 
SUBJECT: ORIENTING NEW BOARD MEMBERS – Policy 2110  
The Board and its staff shall assist each new member to understand the Board's functions, policies, and procedures 
before he/she takes office and is awaiting approval from the Connecticut State Education Office, by the following 
methods:  

 
a) The member may be invited to attend Board meetings and to participate in its discussions;  
 
b) The Head of School's secretary shall supply material pertinent to meetings and shall explain its use;  
 
c) The new member shall be invited to meet with the Head of School and other administrative personnel to 

discuss services, procedures and protocol;  
 
d) A copy of the Board's policies and by-laws shall be given to the new member by the Clerk;  
 
e) All new Board members may and are encouraged to attend a Board Member orientation program and the 

cost born by the School. 
  
SUBJECT: USE OF PARLIAMENTARY PROCEDURE – Policy 2120  
The business of the Board of Trustees shall be conducted in accordance with the authoritative principles of 
parliamentary procedure as found in the latest edition of Robert's Rules of Order.  
 
 
SUBJECT: BOARD MEMBER TRAINING ON FINANCIAL OVERSIGHT, ACCOUNTABILY AND 
FIDUCIARY RESPONSIBILITIES – Policy 2130  
Within the first year of election, re-election or appointment, each Board member is encouraged to complete a minimum 
of six hours of training on the financial oversight, accountability and fiduciary responsibilities of a school board 
member. The curriculum and provider of this training should be approved by the Commissioner of Education. 
 
Upon completion of the required training, the Board member should file a certificate of completion with the District 
Clerk. 
 
 
 
BOARD OF TRUSTEES COMMITTEESS– Section 2200 
 
SUBJECT: COMMITTEES OF THE BOARD - Policy 2210  
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The Board and/or the President of the Board may at its discretion establish committees for the purpose of undertaking a 
specific task in connection with Board activity.  These committees, however, cannot make legal decisions for the entire 
Board.  
 
At the request of the Board, the President shall appoint temporary committees consisting of fewer than a quorum for 
special purposes.  These committees shall be discharged on the completion of their assignment. The President of the 
Board and Head of School shall be an ex-officio member of such committees.  
 
The Board of Trustees recognizes that it may be necessary from time to time to authorize advisory committees for the 
purpose of enlisting opinions and counsel of the general public. Such committees shall be appointed by the Board of 
Trustees.  
 
Visitation Committees  
 
The Board of Trustees shall appoint one or more committees, to visit the school and every department at least once 
annually, and report on their conditions at the next regular meeting of the Board.   
BOARD OF TRUSTEES ACTIVITIES– Section 2300 
 
 
SUBJECT: MEMBERSHIP IN ASSOCIATIONS – Policy 2310  
The School may be a member of the board Associations. Additionally, the Board may maintain membership and 
participate cooperatively in other associations.  
 
 
 
SUBJECT: ATTENDANCE BY BOARD MEMBERS AT CONFERENCES, CONVENTIONS AND  
WORKSHOPS – Policy 2320  
The Board believes that continuing in-service training and development are important for its members.  The Board, 
therefore, encourages the participation of all members at appropriate school board conferences, conventions and 
workshops which are believed to be of benefit to the School.  However, in order to control both the investment of time 
and funds necessary to implement this policy, the Board establishes the following guidelines: 

 
a) A calendar of school board conferences, conventions and workshops shall be maintained by the Head of 

School's secretary.   
 
b) Funds for participation at such conferences, conventions, workshops and the like will be budgeted for on 

an annual basis.  The amount budgeted for conference attendance shall be determined annually based on 
budget allocations for the Board.  When funds are limited, the Board will designate which members are to 
participate at a given meeting.   

 
c) Reimbursement to Board members for all actual and necessary registration fees, expenses of travel and 

lodging, and all necessary tuition fees incurred in connection with attendance at conferences and the like 
will be in accordance with established regulations for expense reimbursement.   

 
d) When a conference, convention or workshop is not attended by the full Board, those who do participate 

will be requested to share information, recommendations and materials acquired at the meeting.   
 
e) Each Board member attending a conference, convention or workshop shall receive reimbursement at the 

current U.S. General Services Administration rate for the city that the event is held.  For partial days of 
attendance, a Board member shall receive a prorated share.  

 
The authorization for Board members to attend a conference, convention, workshop and the like shall be by Board 
resolution. 
 
SUBJECT: BOARD SELF-EVALUATION – Policy 2330 
The Board shall review the effectiveness of its internal operations at least once annually and will formulate a plan for 
improving its performance.   
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The Head of School and others who work regularly with the Board may be asked to participate in this review and to 
suggest ways by which the Board can improve its functioning as a legislative body.   
 

 
SUBJECT: BOARD OF TRUSTEES BUDGET APPROPRIATIONS – Policy 2340 
The Board officers after consultation with the entire Board shall be responsible for the preparation of the Board of 
Trustee’s annual Expenditure Budget.  Sufficient monies shall be allocated annually so the Board may fulfill their 
duties and responsibilities as established by Education Law 1903. 
Monies shall be allocated for contractual services, stipends, local travel, attendance at conferences, conventions and 
workshops (including associated costs), supplies and materials necessary for the board to conduct business and Board 
Policy development services. 
   
 
 
ADMINISTRATIVE OPERATIONS  – Section 4200 
 
SUBJECT: USE OF COMMITTEES – Policy 4250 
Standing and/or ad hoc committees may be appointed to study and to recommend courses of action in response to 
department, school needs.  These committees may be appointed by the Board of Education, the Head of School or 
other administrators, with the knowledge of the Head of School, and in accordance with the range of responsibilities of 
the appointing body or administrator to whom the committee shall report.  The composition of each committee shall 
reflect its purpose and each committee shall have a clear assignment. 
 
SUBJECT: EVALUATION OF THE HEAD OF SCHOOL AND OTHER ADMINISTRATIVE  
STAFF – Policy 4260 
 
Head of School 
The Board of Education shall conduct annually a formal performance evaluation of the Head of School.  The formal 
procedures used to complete the evaluation to be filed in the School Office, and to be made available for review by any 
individual, no later than August 1st of each year.   
 
The formal performance procedures shall include written criteria, a description of the review procedures, provisions for 
post-conferencing, and methods used to record results of the evaluation. The Head of School shall be granted the 
opportunity to respond to the evaluation in writing.   
 
Evaluation of Administrative Staff  
The Board shall direct the Head of School to conduct an evaluation of all administrative personnel.   
 
The purposes of this evaluation are:   

 
a) To determine the adequacy of administrative staffing;  
 
b) To improve administrative effectiveness;  
 
c) To encourage and promote self-evaluation by administrative personnel;  
 
d) To provide a basis for evaluative judgments by the Head of School and the Board;  
 
e) To make decisions about continued employment with the school. 

 
 
 
BUILDING ADMINISTRATION– Section 4300 
    
SUBJECT: HEAD OF SCHOOLS – Policy 4310 
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a) As Chief Executive Officer of the Board of Education, he/she shall attend all regular, special, and work 
meetings of the Board except that the Head of School may be excluded when his/her employment contract 
or performance is discussed in executive session. 

 
b) He/she shall administer all policies and enforce all rules and regulations of the Board.  
 
c) He/she shall constantly review the local school situation and recommend to the Board areas in which new 

policies seem to be needed.  
 
d) He/she shall be responsible for organizing, administering, evaluating, and supervising the programs and 

personnel of all school departments, instructional and non-instructional.  
 
e) He/she shall recommend to the Board the appointment of all instructional and support personnel.  
 
f) He/she shall be responsible for the preparation and recommendation to the Board of the annual School 

budget in accordance with the format and development plan specified by the Board. 
 
g) He/she shall determine the need and make plans for plant expansion and renovation.  
 
h) He/she shall be responsible for recommending for hire, evaluating, promoting, and dismissing all 

professional and non-professional staff personnel.  
 
i) He/she shall prepare or supervise the preparation of the teacher's handbook, staff bulletins, and all other 

School-wide staff materials.  
 
j) He/she shall plan and coordinate the recruitment of teachers and other staff to assure the school of the best 

available personnel. 
 
k) He/she shall plan and conduct a program of supervision of teaching staff that will have as its goal the 

improvement of instruction, and, at the same time, will assure that only the teachers found to be of a high 
degree of competence will work for the school. 

 
l) He/she shall continually strive to distinguish for all concerned between the areas of policy decisions 

appropriate to the Board and management decisions appropriate to the school's administrative personnel. 
 
m) He/she shall, when necessary and/or desirable, transfer such personnel as he/she anticipates will function 

more effectively in other positions. These transfers shall be made within the guidelines of state laws, 
School policies and negotiated contracts. 

 
n) He/she shall submit the data from the School Report Card and/or other such reports of student/School 

performance as prescribed by and in accordance with requirements of the Commissioner of Education. 
 
 
SUBJECT: HEAD OF SCHOOL - BOARD OF EDUCATION RELATIONS – Policy 4320 
The Board of Education is accountable for all pursuits, achievements and duties of the School. The Board's specific 
role is to deliberate and to establish policies for the organization.  The Board delegates the necessary authority to the 
Head of School who, acting as chief executive officer, is held accountable to the Board for compliance with its 
policies.  

 
a) With respect to School goals and objectives, the Board will establish broad guidelines to be observed in the 

development of further policy and action.  The Board reserves the right to issue either restrictive or general 
policy statements.  

 
b) Generally, the Head of School will be empowered to assign and use resources; employ, promote, discipline 

and deploy staff; to translate policies of the Board into action; to speak as agent of the Board; to organize 
and delegate administrative responsibilities; and to exercise such other powers as are customary for chief 
executives.  

 
c) The Head of School may not perform, cause, or allow to be performed any act that is unlawful, in violation 

of commonly accepted business and professional ethics; in violation of any contract into which the Board 
has entered; or, in violation of policies adopted by the Board that limit the Head of School's authority.  

 

2024 CHARTER SCHOOL APPLICATION - REACH ACADEMY CHARTER SCHOOL Page 184



d) Should the Head of School or his/her designee consider it unwise or impractical to comply with an explicit 
Board policy, the Head of School will inform the Board of that determination.  The Board will decide 
whether such judgment was warranted.  

 
e) When law or other authority calls for Board approval of decisions that the Board has delegated to the Head 

of School, Board approval will be routinely given if those decisions have been made within the limits of 
Board policies. 

 
 
 
EXPENDURES – Section 5200 
 
SUBJECT: ACCEPTANCE OF GIFTS, GRANTS AND BEQUESTS TO THE SCHOOL 
DISTRICT – Policy 5230 
The Board may accept gifts, grants and/or bequests of money, real or personal property, as well as other merchandise 
which, in view of the Board, add to the overall welfare of the School, provided that such acceptance is in accordance 
with existing laws and regulations.  However, the Board is not required to accept any gift, grant or bequest and does so 
at its discretion, basing its judgment on the best interests of the School. Furthermore, the Board will not accept any gift, 
grant or bequest which constitutes a conflict of interest and/or gives an appearance of impropriety. 
 
At the same time, the Board will safeguard the School, the staff and students from commercial exploitation, from 
special interest groups, and the like. 
 
The Board will not accept any gifts or grants which will place encumbrances on future Boards, or result in 
unreasonable additional or hidden costs to the School. 
 
The Board of Education will not formally consider the acceptance of gifts or grants until and unless it receives the offer 
in writing from the donor/grantor. Any such gifts or grants donated to the Board and accepted on behalf of the School 
District must be by official action and resolution passed by Board majority.  The Board would prefer the gift or grant to 
be a general offer rather than a specific one. Consequently, the Board would suggest that the donor/grantor work first 
with the school administrators in determining the nature of the gift or grant prior to formal consideration for acceptance 
by the Board.  However, the Board, in its discretion, may direct the Head of Schools to apply such gift or grant for the 
benefit of a specific school program. 
 
The Board is prohibited from making gifts/ charitable contributions with School funds.  
 
Gifts and/or grants of money to the School shall be annually accounted for under the trust and agency account in the 
bank designated by the Board of Education. 
 
All gifts, grants and/or bequests shall become School property.  A letter of appreciation, signed by the President of the 
Board and the Head of School, may be sent to a donor/grantor in recognition of his/her contribution to the School 
District. 
 
Gift Giving 
 
The Board of Education recognizes that gift giving, especially during the holiday season, may be a common practice 
for many School employees.  While the giving or exchanging of gifts may be acceptable among staff members, the 
Board strongly encourages School employees and students to show appreciation through written notes or greeting 
cards. 
 
SUBJECT: ACCEPTANCE OF GIFTS, GRANTS AND BEQUESTS TO THE SCHOOL 
Additionally, all business contacts will be informed that gifts exceeding $75 to School employees will be returned or 
donated to charity. 
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Appendix E. Key Personnel Job Descriptions 
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Appendix E – Draft Key Personnel Job Descriptions

Positions

Board of Trustee Members
Head of School

Director of Operations
Coordinator of Facilities
Director of Instruction

CIO/Intake Coordinator
Coordinator of Technology

Chief Financial Officer
School Nurse

School Counselor
Administrative Assistants

Academic Interventionists/Coaches (English/Math)
Teacher

Multilingual Teacher
Speech Language Pathologists
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E. Key Personnel Job Descriptions

REACH Academy Charter School Roles/Job Descriptions

Board of Trustees Role/Job Description:

The Board of Trustees of RACS is responsible for ensuring that the school is operating in
compliance with its charter and all applicable state and federal laws as well as overseeing the
school’s progress towards achieving its mission of preparing students for success in and beyond
high school. Major responsibilities of the Board include setting strategic goals for the school,
approving the annual budget, responding to parent complaints, overseeing and annually
evaluating the Head of School using the State Approved Principal Evaluation Tool. The Board
President, along with the Executive Committee of the Board, takes on the role of acting as the
final point of accountability for the school in its relationship with the Board of Regents as the
chartering entity. The Board of Trustees is entrusted with the charter agreement by the Board of
Regents and is responsible for making sure that the School is upholding the promises contained
in the charter agreement. If the school does not live up to the terms of its charter agreement, the
school’s Board must answer directly to the Board of Regents.
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Head of School Job Description

The Head of School is the instructional leader of the school and oversees the administrative team
who supervises and evaluates all instructional and program staff, including Classroom, Special
Education and Subject Area Teachers, Social Workers, Counselors, and Coordinators. The Head
of School ensures the educational program is meeting the goals outlined in the charter through
coordinating educational programs, professional development, curriculum design, & staff
accountability.

Specific Responsibilities:

● Possesses strong background, understanding and/or expertise in working with at-risk
Scholar populations specifically Scholars who qualify for the Federal Free and Reduced
Lunch Program,

● Ensures high academic outcomes as identified in The REACH Academy Bristol School
Charter,

● Oversees the entire instructional program including the curriculum, instructional
materials and implementation of the academic vision and ensures that all staff are
mission-aligned,

● Makes final hiring recommendations to the Board of Trustees and oversees the hiring
process for instructional and program staff,

● Aids teachers in implementing effective instruction and monitors Scholar achievement,
● Oversees select programs as determined with the administrative team,
● Trains, supervises and evaluates all instructional staff and teachers in conjunction with

the administrative team, regarding retention, hiring and termination decisions,
● Works with staff to create professional development goals,
● Fosters collegiality and collaborative decision making among staff,
● Oversees development and maintenance of school culture, including a discipline system

involving positive behavioral supports,
● Oversees all staff professional development
● Reports directly to the Board of Trustees
● Attends all regular, special, and work meetings of the Board except that the Head of

School may be excluded when his/her employment contract or performance is discussed
in executive session.

● Administers all policies and enforces all rules and regulations of the Board.
● Continuously reviews and recommends to the Board, areas in which school policies need

to be reviewed and/or redeveloped,
● Organizes, administers, evaluates, and supervises the programs and personnel of all

school departments, instructional and non-instructional,
● Prepares and recommends the annual school budget in accordance with the format and

development plan specified by the Board,
● Assesses the need and plans for plant expansion and renovation when appropriate,
● Recommends, evaluates, promotes, and dismisses all hires for all professional and

non-professional personnel.
● Prepares or oversees the preparation of the teacher's handbook, staff bulletins, and all

other School-wide staff materials.
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● Plans and coordinates the recruitment of teachers and other staff to assure the school of
the best available personnel.

● Plans and conducts the supervision of teaching staff that will have as its goal the
improvement of instruction while assuring that only the teachers found to be of a high
degree of competence will work for the school.

● Transfers any such personnel as he/she anticipates will function more effectively in other
positions. These transfers shall be made within the guidelines of state laws, school
policies and negotiated contracts.

● Submits all data and recordkeeping required by the State Education Department for the
School Report Card and/or other such reports of Scholar/school performance as
prescribed by and in accordance with requirements of the Commissioner of Education.

Qualifications: (1) Minimum 5 years experience in urban education, at least 8 years in a
leadership role, with knowledge of leadership principles and practices gained through work
experience and formal education; (2) Masters Degree in Educational Administration with
appropriate certification; (3) A thorough understanding of instructional practice including those
related to The Six-Point Plan to Increasing Scholar Achievement, delivery of instruction,
development of curriculum and assessment of Scholar performance; (4) A demonstrated ability
to use data to analyze and improve performance; (5) Exceptional speaking and writing skills; (6)
Exceptional interpersonal skills, effective communication and motivational skills; (7)
Demonstrated ability to create a positive school culture; (8) Ability to impart a sense of urgency
and relentlessness to faculty and staff in the pursuit to high academic excellence.
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Director of Operations Job Description

The Director of Operations (DOO) reports directly to the Head of School and is responsible
for ensuring the effective management of the non-instructional functions of the school. The
Director of Operations manages admissions, Scholar records, the generation of required
reports, and other operational and compliance responsibilities. The Director of Operations
will supervise and evaluate non-instructional and non-program staff including the Intake
Coordinator and other facility related contracted services.

Specific Responsibilities:

● Understands working with the school’s at-risk Scholar population specifically
Scholars who qualify for the Federal Free and Reduced Lunch Program,

● Manages contracted services,
● Manages school meals,
● Schedules & logs fire alarms in accordance with state regulations,
● Oversees handling of all Human Resources administration, including all paperwork

for new hires and exit interviews and paperwork for terminations,
● Manages compliance related to By-Laws/Charter Renewal,
● Selects and manages relationships with vendors/brokers for school-wide insurance

policies per approval by the Board of Trustees,
● Manages all compliance responsibilities including Titles I-V, teacher certification and

fingerprinting, safety, fire drill coordinator, health, software compliance, COBRA
letters, Scholar lottery, annual Sexual Harassment seminar, and other legal issues

● Tracks all days off (vacation, sick, personal, jury duty, bereavement, excused
absences for professional development) and researches ways to automate tracking and
communicating this to staff

● Manages enrollment of health plans and retirement plans for all staff
● Other duties, as assigned by the Head of School

Qualifications: (1) Demonstrated record of leadership, management and interpersonal skills;
(2) Master’s degree in Educational Administration with appropriate certifications; (3) At least
three years previous experience in Management capacity at a charter school or comparable
environment; (4) Knowledge of/experience with relevant laws, regulations, governmental
agencies, budgeting and charter authorizer requirements
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Coordinator of Facilities Job Description

The Coordinator of Facilities is responsible for maintaining all facilities and operations
throughout the building. He or she will ensure using best business practices to improve
efficiency, by reducing operating costs while increasing productivity. He or she will report to
the Head of Schools.

Specific Responsibilities:

● Understands and/or has expertise in working with the school’s at-risk Scholar
population, specifically Scholars who qualify for the Federal Free and Reduced
Lunch Program.

● Maintains building systems to address facility needs,
● Manages all classroom spaces, including set-up and break-down at beginning and end

of year respectively,
● Oversees school environment to ensure that it is ready and safe for Scholars on a

daily basis,
● Ensures compliance with Department of Health standards 
● Oversees project management and supervises and coordinates work of contractors,
● Investigates availability and suitability of options for new premises,
● Calculates and compares costs for required goods or services to achieve maximum

value for the schools resources,
● Plans for future development in line with the school,
● Directs, coordinates and plans essential central services such as reception, security,

maintenance, mail, archiving, cleaning, waste disposal and recycling,
● Ensures the building meets health and safety requirements and that facilities comply

with legislation;
● Keeps staff and Scholars safe,
● Plans best allocation and utilizes space and resources for new building, or

re-organizing current premises,
● Checks that agreed upon work by staff or contractors has been completed

satisfactorily and followed up on any deficiencies,
● Responds appropriately to emergencies or urgent issues as they arise and dealing with

the consequences,
● Other duties as assigned by the Head of School

Qualifications: 1) Demonstrated record of organization and interpersonal skills; (2) Master’s
Degree or higher (3) At least two years previous experience in facility management at a
charter school or similar environment; (4) Knowledge of/experience with relevant laws,
regulations, and charter policies.
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Director of Instruction Job Description

The Director of Instruction is responsible for supporting the Head of School in ensuring that
REACH-Connecticut provides Scholars with the skills, knowledge, and experiences
necessary for academic success. He or she will oversee the school’s curriculum including its
development and implementation. He or she will manage the school’s assessment system
including the design, implementation, and utilization of assessment data including diagnostic,
benchmarks, formative, and summative assessments.

Specific Responsibilities:

● Understands and/or has expertise in working with the school’s at-risk Scholar
population specifically Scholars who qualify for the Federal Free and Reduced Lunch
Program,

● Ensures school attains strong academic achievement as outlined in its charter,
● Oversees Scholar academic programs,
● Uses technology and technological support for data gathering and analysis,
● Demonstrates understanding of instructional practice, including curriculum

development, delivery of instruction, and assessment of Scholar performance,
● Demonstrates ability to coach and evaluate teaching staff effectively,
● Monitors Scholar achievement; adjusts academic program based on data cycle and

Scholar need; coordinates reporting on academic data for instructional staff,
● Manages academic program, including instructional planning, curriculum,

instructional materials, and implementation,
● Develops and implements clear communication strategies with teachers, parents and

administrators, including participating in school-related meetings and making reports
at Board meetings,

● Coordinates with Special Education Teachers to ensure appropriate instruction and
service implementation for Scholars with special needs,

● Coordinates with outside professional developers, partner organizations, and others in
the development and implementation of the curriculum,

● Other duties assigned by Head of Schools

Qualifications: (1) Educational Administration Master’s Degree required; (2) Appropriate
Certification; (3) Minimum four years teaching in urban education; minimum two years
supervisory experience; (4) Experience with curriculum development, design, and
instructional planning; (5) Familiarity with data analysis and capacity to mentor teachers in
reflective practice; Excellent written and verbal communication ability; (6) Attention to
detail and ability to manage and prioritize multiple issues simultaneously.
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CIO/Intake Coordinator Job Description

The CIO/Intake Coordinator is responsible for maintaining and transmitting the State’s
required data elements of the school.

 Specific Responsibilities:

● Understands and/or has expertise in working with the school’s at-risk Scholar
population specifically Scholars who qualify for the Federal Free and Reduced Lunch
Program,

● Obtains authorization for school personnel to view Scholar records in and obtain
reports from the Scholar Information Repository System (SIRS),

● Provides status reports regarding the school’s compliance to the Head of School and
respond to requests for data for analysis purposes,

● Monitors compliance with regard to privacy of data standards and maintenance of
records,

● Submits requests for data extracts that conform to the Data Warehouse file formats,
● Acts as the liaison between the school and the regional Level 1 data center,
● Secures the certification of the data by the Head of School prior to data transmission

by the data center,
● Directs or assists the direction of the data analysis activities and instructional

improvement initiatives,
● Attends informational sessions provided for School Data Coordinators by the data

centers,
● Processes all credit card payments and maintains credit card logbook to back up all

transactions,
● Processes all accounts payable invoices and maintains all vendor files
● Recruits and enroll Scholars, maintains all Scholar files and provides weekly

enrollment updates to the Head of School,
● Enters and maintain all Scholar database records, utilizing the Scholar Management

System,
● Oversees daily Scholar attendance and maintains accurate attendance records,
● Manages Scholar recruitment process, including outreach and tours for parents,
● Ensures Scholar enrollment remains accurate,
● Carries out administrative tasks with respect to recruitment, lottery administration,

and enrollment as directed by the Director of Operations or Head of School,
● Other duties as assigned by the Head of School

Qualifications: 1) Demonstrates record of organization and interpersonal skills; (2)
Bachelor’s Degree or higher; (3) At least two years previous experience in business or
administration capacity at a charter school or similar environment; (4) Knowledge
of/experience with relevant laws, regulations, and charter.
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Coordinator of Technology Job Description

The Coordinator of Technology is responsible for the leadership, development,
implementation, and oversight of all school instructional and informational technology,
including comprehensive strategic plans, policies, programs and schedules for computing and
management information services and networking operations. These duties support efforts to
achieve the schools goals and objectives in an ever-changing environment that supports
Scholar learning. He or she will report to the Head of Schools.

Specific Responsibilities:

● Understands and/or has expertise in working with the school’s at-risk Scholar
population specifically Scholars who qualify for the Federal Free and Reduced Lunch
Program,

● Setups and manage the Staff File Server, LAN network, CIPA compliant Firewall,
Email, SIF Projects, Library/ Health Software and Wired along with Wireless
peripherals,

● Setups and Manages Cloud Services such as Google Applications
● Setups and Manages the Scholar File Server
● Setups and Manages the Scholar Management System (PowerSchool)
● Responsible for maintenance and repair of all technology
● Responsible for all ordering and setup of new technology including the RFP process

and Buffalo BOE ordering
● Creates and maintains a school database for tracking all information technology

related assets for tracking and audit reporting purposes.

Qualifications: 1) BA/BS Degree in Computer Science, Information Systems, Educational
Technology or related field required with a Masters Degree preferred; 2) three-five years
experience in a role involving, interdisciplinary collaboration, and technology integration
preferably working in a school setting; knowledge of educational computing applications and
philosophies; 3) Be able to work interchangeably between academic content areas,
technologies, software, and tools in ways that engage faculty, and support new collaborations
that strengthen and integrate our curriculum toward achievement of desired Scholar learning
outcomes.
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Chief Financial Officer Job Description

The Chief Financial Officer (CFO) who will be contracted out through a reputable local
accounting firm is responsible for maintaining all financial systems and operations of the
school. He or she will report to the Head of School.

Specific Responsibilities:

● Understands and/or has expertise in working with the school’s at-risk Scholar
population specifically Scholars who qualify for the Federal Free and Reduced Lunch
Program,

● Manages the developed school budget and budget projections for strategic planning,
● Reviews and analyzes monthly income statement, balance sheet, cash flow and

budget vs. actual variance report for the school,
● Posts all revenues, bank deposits, expenses, checks disbursements in accounting

system and maintains files of all related accounting documents,
● Makes recommendations as to the necessity and appropriateness of financing

transactions,
● Manages all payroll responsibilities including relationship with payroll service,

electronic payroll processing, W-2 and 1099 distribution, timesheet management,
posting payroll expenses in accounting system, filing of related documents
systematically,

● Manages contracted services,
● Supports school-based staff to ensure all financial and accounting functions are

completed in a timely and accurate manner: month-end close, credit cards, bank
statements, payroll, benefits administration, cash management, accounts receivable,
accounts payable, bank reconciliations and other bookkeeping tasks, and monthly
financial reports.

● Other duties assigned by Head of School

Qualifications: Certified Public Accountant 1) Demonstrated record of organization and
interpersonal skills; (2) Bachelor’s Degree or higher in Business Administration
Management, Finance, Accounting or other similar field; (3) At least two years previous
experience in business or finance capacity at a charter school or similar environment; (4)
Knowledge of/experience with relevant laws, regulations, and with charter schools.
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Administrative Assistant Job Description

The Administrative Assistant is the first point of contact for parents and other visitors, and is
responsible for making the school a welcoming, open environment.

Specific Responsibilities:

● Answers and redirects, as needed, general telephone and email inquiries,
● Maintains office equipment,·  
● Tracks and replenishes office supplies,
● Coordinates internal meetings and appointments,
● Manages postal operations,
● Manages Scholar transportation, including procurement and distribution of buses and

all transportation requirements for field trips
● Coordinates school-parent communications, including mailings or reminder phone

calls
● Other duties, as directed by the Head of School

Qualifications: (1) Minimum Associate’s Degree or Business training; (2) Demonstrates and
successful record of prior employment in administrative, secretarial, or office managerial role
in educational environments; (3) Knowledge of and experience with relevant technologies.
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School Nurse Job Description

The School Nurse has a crucial role in providing health services to children. The school
nurses will promote health and safety; intervene with actual and potential health problems;
and actively collaborate with others to build Scholar and family capacity for
self-management, self-advocacy, and learning. The School Nurse will manage and coordinate
the assigned school’s health service program and operate the school clinic according to
requirements established by the schools policies, procedures, and protocols, and by local and
state regulations and statutes.

Specific Responsibilities:

● Understands and/or has expertise in working with the school’s at-risk Scholar
population specifically Scholars who qualify for the Federal Free and Reduced
Lunch Program,

● Provides care and physical screening to Scholars; assess Scholars and implement
first aid measures for Scholars as needed,

● Implements and records required screening programs; notify parents when further
medical evaluation is required,

● Establishes, updates and maintains health and immunization records,
● Prepare and maintain Scholar clinic records and prepare required reports,
● Store and dispense medication with doctor’s prescription and parent’s consent,
● Screen and evaluate children’s vision, hearing, scoliosis, dental, growth, etc.
● Work with the Director of Scholar Services to develop IEPs and 504 Plans for

Scholars on a case by case basis.
● Orients the staff and teaches specific medical procedures for the evaluation and

maintenance of the medically involved Scholars in their classrooms,
● Presents, trains and maintain appropriate standards from OSHA regarding contact

with, and possible exposure to blood borne pathogens and other potentially
infectious body materials within the school or employment setting,

● Provides health education and anticipatory counseling to Scholars and parents,
● Follows procedures for suspected cases of child abuse and neglect,
● Acts as a liaison between the school, home, health department professionals, and

other community agencies,
● Maintains clinic equipment and assesses the need for consumable supplies on an

annual basis,
● Performs other related duties as assigned by the Head of School

Qualifications: (1) Associates of Nursing Degree or higher; (2) Graduated from an accredited
nursing program with appropriate license as a registered nurse in accordance with
Connecticut State (LPN); (3) A minimum of two to three years nursing experience in
community health or a school based setting; (4) Certified in CPR or Basic Life Support;
(5)Possess a broad knowledge base that covers pediatric, public health and mental health
nursing as well as school law and policy; (6) Strong interpersonal skills and enjoy working
with children, family members, educators and administrators of diverse backgrounds.
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School Counselor Job Description

The Social Worker and School Counselors will support the school in addressing the social,
emotional and developmental needs of the school’s Scholars and families and in helping
Scholars and families’ access appropriate services and resources. He or she will report to the
Head of Schools.

Specific Responsibilities:

● Understands and/or has expertise in working with the school’s at-risk Scholar
population specifically Scholars who qualify for the Federal Free and Reduced Lunch
Program,

● Provides mandated counseling services pursuant to Scholars’ IEPs,
● Provides “at-risk” counseling for Scholars referred by staff or self-referred, for those

Scholars whose behavior, school progress, or mental or physical impairment indicates
a need for assistance,

● Conducts Scholar observations and/or Functional Behavior Assessment for Scholars
who have persistent behavioral issues,

● Understands and/or has expertise in working with the school’s at-risk Scholar
population specifically Scholars who qualify for the Federal Free and Reduced Lunch
Program,

● Develops Behavioral Intervention Plans for Scholars,
● Coordinates external services for those who require outside assistance,
● Develops and reviews service plans in consultation with Scholars, their families, and

school staff, and performs follow-up assessing the quantity and quality of service
provided

● Supports school staff in addressing issues such as suspected child abuse and neglect.
Training staff in their role as mandated reporters; acting as school liaison with
Administration for Children and Family Services,

● Maintains case history records and prepares reports,
● Trains staff on compliance with the Dignity for All Students Act (DASA),
● Addresses emergency situations impacting Scholars, such as leading group

counseling sessions that provide support in areas such as grief, stress, or chemical
dependency,

● Arranges for medical, psychiatric, and other tests that may disclose causes of
difficulties and indicate further remedial measures,

● Interviews Scholars individually, in families, or in groups to assess their
circumstances, capabilities and problems and determine what services are required to
meet their needs,

● Other duties, as assigned by the Head of School.

Qualifications: (1) Master’s degree or higher in School Counseling or Social Work, as
appropriate; (2) Appropriate Connecticut State Certification; (3); Minimum three years
experience working as a school counselor in an urban public or charter school; (4)
Demonstrated ability to work productively with staff and with diverse populations of
Scholars, parents, and families, including Scholars with disabilities or Scholars with limited
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English proficiency; (5) Demonstrated understanding of issues facing children and youth,
especially in urban environments
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Instructional Interventionists /Coaches(Math and ELA)

The Math and ELA Interventionists/Coaches are responsible for supporting student achievement
in the area of Mathematics and Reading with special attention to Tier II and III instruction. The
Interventionist provides individual or small group instruction to students who are struggling
academically. This position is also responsible for monitoring, reporting, and communicating
student progress and performance.

Specific Responsibilities

● Participates as an advisor, resource specialist, and facilitator in grade level meetings;
● Provides high quality Mathematics or English instruction to individual students and small

groups
● Uses data to provide instruction to students and to bring their skills to grade-level
● Collaborates with teachers, administration, and families to help identify best practices for

individual and small groups of students
● Uses identified research-based interventions focuses specifically on individual student

needs
● Maintains data-based documentation of continuous monitoring of student performance

and progress
● Assists with teacher planning and pacing of units/lessons, the development of

differentiated lessons, and the selection of the best practices to meet the needs of their
students;

● Communicates with teachers, administration, and families regarding student progress
● Assists with identifying students for placement in intervention groups
● Provides diagnostic assessments for students as needed
● Provide collaborative support to the school efforts for Response to Intervention

implementation.
● Articulate the alignment of RtI with the school's vision and mission.
● Provides appropriate consultation and interventions for students who are at risk and

facilitate the identification of students for special education or ML needs when
appropriate;

● Perform other duties assigned by the Head of School.

Qualifications/Education and/or Experience

Qualifications: (1) Master’s degree or higher in Childhood and/or adolescent education, as
appropriate; (2) Appropriate Connecticut State Certification; (3); Minimum three years
experience working as a teacher in a public or charter school; (4) Demonstrated ability to work
productively with staff and with diverse populations of Scholars, parents, and families, including
Scholars with disabilities or Scholars who are Multi language proficient; (5) Demonstrated
understanding of issues facing children and youth, especially in urban environments
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Teacher Job Description

(Including Classroom Teacher, Special Education Teacher, Special Area Teacher and Substitute
Teacher). REACH Academy Charter School will strive to hire instructional staff that has a
combination of skills and attributes that align them with the REACH Academy Charter School
Mission. Teachers are responsible for ensuring that all students in their classes are achieving at
high levels both academically and socially and are prepared for high levels of achievement in life
and on State exams.

Specific Responsibilities 

● Executes the mission of REACH Academy Charter School including high academic
achievement, the application of critical thinking skills and ethical standards to learning,
and living and problem solving through individual teaching and learning practices

● Believes that every child can and will achieve high academic standards and provides
consistent support to students no matter how challenging the individual situation may be,

● Consistently reflects on self and instructional practices to achieve academic goals,
● Stay current with state and local standards
● Prepare students for standardized tests, working within the parameters of state and local

requirements, and provide diagnostic feedback
● Selects and uses effective instructional methods and learning materials,
● Manages the classroom in a positive manner and keeps students engaged and on task,
● Attends, participates, and engages in team meetings,
● Communicates and collaborates with peers, sharing student work, methodologies, and

strategies as well as coordinating lesson topics with other teachers in order to create a
coherent curricular design to achieve the overall purposes of the REACH Academy
Charter School program,

● Communicates regularly with parents about both positive and negative interactions with
students,

● Prepares, administers, and reviews all required student assessments.
● Analyzes data and develop individual scholar intervention plans
● Meets regular and predictable attendance requirements,
● Participates in professional development and personal growth opportunities, Incorporate

new models of the inclusive classroom
● Educate an ever-growing, culturally diverse student population
● Other duties, as assigned by the Head of School.

Qualifications: All teachers must hold a Connecticut professional teaching certificate or be
eligible for reciprocity to include (1) Minimum Bachelor’s degree in subject area to be taught,
Master’s Degree preferred; (2) Proven track-record of high achievement in the classroom and
commitment to accountability preferred ; (3) Belief in and alignment with REACH Academy
Charter School core beliefs and educational philosophy; (4) Valid Connecticut State
Certification, except in cases where the Head of School shall make an exception under the terms
of this Policy, in compliance with all applicable laws and regulations. (5) Preferred experience
with Lucy Calkin’s Reading and Writing Workshop Model.
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Multilingual Job Description

The Multilingual Teacher is responsible for guiding Multilanguage Learners toward gaining
proficiency in listening, speaking, reading and writing. The ML teacher is also responsible for
overseeing the testing process for students identified as Multilanguage Learners. The ML teacher
will play a role in the instructional center based model within the school by working closely with
the classroom teacher in a co-teacher role as well as providing pull out services for those students
that require it.  The selected teacher will be accountable for building strong and positive
relationships with students and families, using data to tailor their instruction, and actively
engaging in collaboration with their colleagues.

Specific Responsibilities

● Create lessons for small groups of students that support Multilanguage Language
Learners.

● Create engaging lessons that supports all students in making progress towards complete
immersion.

● Plan, prepare and deliver instructional activities that facilitate active learning experiences.
● Establish and communicate clear objectives for all learning activities.
● Provide a variety of learning materials and resources for use in educational activities.
● Identify and utilize different instructional resources and methods to support the learning

needs of students at varying levels of progress.
● Instruct and monitor students in the use of learning materials and equipment.
● Provide for the care and protection of school property.
● Use relevant technology to support instruction.
● Observe and evaluate student performance and development.
● Provide appropriate feedback on student work.
● Monitor and encourage individual student progress.
● Provide guidance to students which will promote educational development.
● Maintain accurate and complete records of student progress and development.
● Update records accurately and completely as required by laws and district policies.
● Prepare required reports on students and activities.
● Manage student behavior and maintain discipline by establishing classroom rules and

procedures and enforcing classroom, school, and district rules and procedures.
● Participate in department, school, and district meetings and professional development

activities as appropriate.
● Stay current with most recent developments in appropriate subject areas as initiated by

the school or district.
● Cooperate with and participate in the planning, implementation, and evaluation of the

total school program.
● Foster and maintain effective communication with parents and/or guardians.
● Perform other tasks and responsibilities as assigned by the Principal or other appropriate

administrator.
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Job Qualifications

Qualifications: (1) Bacheolor’s Degree required Master’s degree preferred in
Multilanguage Education, as appropriate; (2) Appropriate Connecticut State Certification;
(3); Minimum three years experience working as a ML Teacher in an urban public or
charter school; (4) Demonstrated ability to work productively with staff and with diverse
populations of Scholars, parents, and families, including Scholars with disabilities or
Scholars with limited English proficiency; (5) Demonstrated understanding of issues
facing children and youth, especially in urban environments
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Speech Language Pathologist Job Description

The Speech Language Pathologists will assess, diagnose, treat, and help to prevent
communication disorders with Scholars. They will conduct specialized assessment and
administer therapy designed for individual Scholar needs. They will also coordinate with the
general and special education teachers to prepare lessons and push into the classrooms as
well as prepare the necessary paperwork for Scholars’ IEP meetings.

Specific Responsibilities:

● Understands and/or has expertise in working with the school’s at-risk Scholar
population specifically Scholars who qualify for the Federal Free and Reduced
Lunch Program,

● Evaluates Scholars levels of speech or language difficulty,
● Identifies treatment options; create and carry out an individualized treatment plans,
● Plans and provide appropriate treatment to Scholars,
● Facilitates controlled therapy sessions with individuals, groups and/or families,
● Counsels patients and families on how to cope with communication disorders,
● Maintains accurate records and case notes; i.e – evaluations, diagnoses, treatment

progress, Medicaid record reporting,
● Plans and teaches small group lessons within the classroom,
● Performs other related duties as assigned.

Qualifications: (1) Master’s degree in Speech Language Pathology; (2) Appropriate
Connecticut State certification in accordance with ASHLA; (3); Hold the appropriate
licensed with supervised clinical experience in Connecticut State; (4) Minimum three years
experience working as a Speech Language Pathologist in an urban public or charter school
preferred; (5) Demonstrate the ability to work productively with staff and a diverse
populations of Scholars, parents, and families, including Scholars with disabilities; (6)
Possess excellent communication and listening skills to work with and motivate children.
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Appendix F. Letters of Endorsement, Evidence of Support 

2024 CHARTER SCHOOL APPLICATION - REACH ACADEMY CHARTER SCHOOL Page 206



Bristol, Connecticut Outreach Overview

Appendix F

REACH Academy Charter School of Connecticut has utilized a multi-faceted approach in its
outreach efforts. This outreach campaign solicited letters from the community, comments on our
REACH Academy Bristol Facebook page, visited numerous community daycares and community
centers, and included face-to-face meetings with civic, school, and business leaders.

Founders were able to meet several times with Mayor Jeffrey Caggiano and a forum was held to
speak with prominent business, school, and community leaders. Recognizing the innovative
design and curriculum of RACSC and the innovation championed by the local district, they
recommended a meeting with the Bristol Superintendent of Schools because of the common areas
of interest between the district and the charter. Members of the Founding Team met with the
Superintendent to discuss the effort to open the school in Bristol and to explore areas of
commonality.

Visits to local businesses, the Bristol Chamber of Commerce, Youth and Community agencies,
the United Way, the Boys and Girls Club, and several cultural agencies have also led to
discussions about the possibility of partnering to provide before and after-school programs that
will be valued by the parents of the community.

Petitions were circulated and signatures are included in the outreach evidence delineated below.
We have also joined several Facebook forums connected to the Bristol community in order to
keep abreast of issues that matter to residents. Additionally, REACH sent a stakeholder letter
soliciting input from legislators including Senator Henri Martin, Representative Cara Pavalock
D’Amato, and clubs, daycares, preschools, human service agencies, cultural groups, churches,
libraries, and others.

Members of the Founding Team have met with several community groups identified by Mayor
Jeffrey Caggiano, including The Bristol Boys and Girls Club, the local chapter of the NAACP,
The United Way, LEAD (Latinos for Educational Advocacy and Diversity), Arts for Learning
Connecticut, and others. The success of these initial conversations and future meetings already
being planned led Mayor Caggiano to write a Letter of Support of the REACH application. The
Mayor has also pledged to help identify key individuals who can fill seats on the REACH Board
of Trustees and in any other way that might help bring this school, and the school choice it
represents, to Bristol.

The outreach efforts of the Founders and Community Liaisons have laid the groundwork for 
continuing discussions with all potential school stakeholders and outreach will continue in the

months ahead as partnership opportunities continue to be identified.
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Appendix G. REACH-Bristol Draft Budget 
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Revenue
In-kind services 1,250,000.00 

Private contributions  (for example: Foundation X grant for $$) 1,000,000.00 

Total Revenue 2,250,000.00$   

Expenditures
Salaries and Benefits

Salary–Administrators  (for example: 10 weeks for 2 administrators) 111A 250,000.00 

Salary–Teachers (for example: 6 weeks for 5 teachers) 111B 96,000.00 

Salary–Other 112A - 

Salary–Support staff 112B - 

Benefits 200 103,800.00 

Subtotal 449,800.00$   

Services and Activities
In-service staff development 322 - 

Pupil services 323 - 

Field trips 324 - 

Parent activities 325 - 

Professional tech services 330 - 

Accounting 330 - 

Audit 331 - 

Student transportation 510 - 

Communication 530 - 

Telephone 530 5,000.00 

Postage and shipping 530 5,000.00 

Travel 580 5,000.00 

Subtotal 15,000.00$   

Physical Plant
Rent 400 257,500.00 

Utilities 400 50,000.00 

Custodial services 400 20,000.00 

Maintenance and repairs 400 10,000.00 

Renovations/expansion 400 500,000.00 

Subtotal 837,500.00$   

Marketing and Development
Charter Management Org. 590 450,000.00 

Advertising 590 - 

Pre-Opening Budget Statement Format

Start-Up Explanation of Revenues and Expenditures
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Printing 590 - 

Insurance 590 - 

Subtotal 450,000.00$   

Supplies and Equipment
Supplies–Instructional 611 100,000.00 

Supplies–Administrative 612 20,000.00 

Supplies–General 690 10,000.00 

Text books 641 20,000.00 

Library books 642 50,000.00 

Computers 700 100,000.00 

Furniture 700 100,000.00 

Vehicles 700 - 

Other equipment 700 30,000.00 

Subtotal 430,000.00$   

Other Objects
Other objects (e.g., in-kind) 800 - 

Subtotal -$   

Loan Repayments
Interest 900 - 

Principal 900 - 

Subtotal -$   

Total Expenditures 2,182,300.00$   

INCOME LESS EXPENDITURES 67,700.00$   
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Charter School Cash Flow Schedule For Year One of Operation

Charter School Name

Budget July Aug Sept Oct Nov Dec Jan Feb March April May June Totals

Beginning Balance 1,428,020.37$                1,300,305.72$                1,629,728.70$                1,328,401.68$                1,027,074.66$                725,747.64$                    1,059,994.21$                758,667.19$                    457,340.17$                    786,763.14$                    490,259.72$                    

Revenue
Number of students 200

Per-pupil revenue 2,523,000.00$                630,750.00$                    630,750.00$                    630,750.00$                    630,750.00$                    2,523,000.00$                

Student entitlements 12,615.00$                      -$                      

Grants 50,000.00$                      50,000.00$                      50,000.00$                      

In-kind services - -$                      

Private contributions 1,000,000.00$                1,000,000.00$                1,000,000.00$                

Total Revenue 3,573,000.00$        1,680,750.00$        -$        630,750.00$        -$        -$        -$        630,750.00$        -$        -$        630,750.00$        -$        -$        3,573,000.00$        

Expenditures

Salaries and Benefits
Salary–Administrators 111A 369,937.70$                    30,828.14$                      30,828.14$                      30,828.14$                      30,828.14$                      30,828.14$                      30,828.14$                      30,828.14$                      30,828.14$                      30,828.14$                      30,828.14$                      30,828.14$                      30,828.14$                      369,937.70$                    

Salary–Teachers 111B 1,253,026.00$                -$                      -$                      125,302.60$                    125,302.60$                    125,302.60$                    125,302.60$                    125,302.60$                    125,302.60$                    125,302.60$                    125,302.60$                    125,302.60$                    125,302.60$                    1,253,026.00$                

Salary–Other 112A - -$                      

Salary–Support staff 112B 300,132.00$                    25,011.00$                      25,011.00$                      25,011.00$                      25,011.00$                      25,011.00$                      25,011.00$                      25,011.00$                      25,011.00$                      25,011.00$                      25,011.00$                      25,011.00$                      25,011.00$                      300,132.00$                    

Benefits 200 576,928.00$                    16,751.74$                      16,751.74$                      54,342.52$                      54,342.52$                      54,342.52$                      54,342.52$                      54,342.52$                      54,342.52$                      54,342.52$                      54,342.52$                      54,342.52$                      54,342.52$                      576,928.69$                    

Subtotal 2,500,023.70$        72,590.88$        72,590.88$        235,484.26$        235,484.26$        235,484.26$        235,484.26$        235,484.26$        235,484.26$        235,484.26$        235,484.26$        235,484.26$        235,484.26$        2,500,024.39$        

Services and Activities
In-service development staff 322 21,438.00$                      1,786.50$                        1,786.50$                        1,786.50$                        1,786.50$                        1,786.50$                        1,786.50$                        1,786.50$                        1,786.50$                        1,786.50$                        1,786.50$                        1,786.50$                        1,786.50$                        21,438.00$                      

Pupil services 323 26,797.00$                      2,679.70$                        2,679.70$                        2,679.70$                        2,679.70$                        2,679.70$                        2,679.70$                        2,679.70$                        2,679.70$                        2,679.70$                        2,679.70$                        26,797.00$                      

Field trips 324 16,078.50$                      1,607.85$                        1,607.85$                        1,607.85$                        1,607.85$                        160.79$                1,607.85$                        1,607.85$                        1,607.85$                        160.79$                1,607.85$                        13,184.37$                      

Parent activities 325 5,359.50$                        535.95$                535.95$                535.95$                535.95$                53.60$                  535.95$                535.95$                535.95$                53.60$                  535.95$                4,394.79$                        

Professional tech services 340 10,719.00$                      1,071.90$                        1,071.90$                        1,071.90$                        1,071.90$                        107.19$                1,071.90$                        1,071.90$                        1,071.90$                        107.19$                1,071.90$                        8,789.58$                        

Accounting 330 3,215.70$                        267.98$                267.98$                267.98$                267.98$                267.98$                267.98$                267.98$                267.98$                267.98$                267.98$                267.98$                267.98$                3,215.76$                        

Audit 341 2,143.80$                        214.38$                214.38$                214.38$                214.38$                21.44$                  214.38$                214.38$                214.38$                21.44$                  214.38$                1,757.92$                        

Student transportation 510 5,360.00$                        536.00$                536.00$                536.00$                536.00$                53.60$                  536.00$                536.00$                536.00$                53.60$                  536.00$                4,395.20$                        

Communication 530 10,719.00$                      1,071.90$                        1,071.90$                        1,071.90$                        1,071.90$                        107.19$                1,071.90$                        1,071.90$                        1,071.90$                        107.19$                1,071.90$                        8,789.58$                        

Telephone 530 2,143.80$                        178.65$                178.65$                178.65$                178.65$                178.65$                178.65$                178.65$                178.65$                178.65$                178.65$                178.65$                178.65$                2,143.80$                        

Postage and shipping 530 1,071.90$                        107.19$                107.19$                107.19$                107.19$                10.72$                  107.19$                107.19$                107.19$                10.72$                  107.19$                878.96$                

Travel 580 2,143.80$                        214.38$                214.38$                214.38$                214.38$                21.44$                  214.38$                214.38$                214.38$                21.44$                  214.38$                1,757.92$                        

Subtotal 107,190.00$        2,233.13$        2,233.13$        10,272.38$        10,272.38$        10,272.38$        10,272.38$        5,448.79$        10,272.38$        10,272.38$        10,272.38$        5,448.79$        10,272.38$        97,542.87$        

Physical Plant
Rent 400 375,165.00$                    31,263.75$                      31,263.75$                      31,263.75$                      31,263.75$                      31,263.75$                      31,263.75$                      31,263.75$                      31,263.75$                      31,263.75$                      31,263.75$                      31,263.75$                      31,263.75$                      375,165.00$                    

Utilities 400 53,595.00$                      4,466.25$                        4,466.25$                        4,466.25$                        4,466.25$                        4,466.25$                        4,466.25$                        4,466.25$                        4,466.25$                        4,466.25$                        4,466.25$                        4,466.25$                        4,466.25$                        53,595.00$                      

Custodial services 400 42,876.00$                      3,573.00$                        3,573.00$                        3,573.00$                        3,573.00$                        3,573.00$                        3,573.00$                        3,573.00$                        3,573.00$                        3,573.00$                        3,573.00$                        3,573.00$                        3,573.00$                        42,876.00$                      

Maintenance and repairs 400 64,314.00$                      5,359.50$                        5,359.50$                        5,359.50$                        5,359.50$                        5,359.50$                        5,359.50$                        5,359.50$                        5,359.50$                        5,359.50$                        5,359.50$                        5,359.50$                        5,359.50$                        64,314.00$                      

Renovations/expansion 400 - -$                      

Subtotal 535,950.00$        44,662.50$        44,662.50$        44,662.50$        44,662.50$        44,662.50$        44,662.50$        44,662.50$        44,662.50$        44,662.50$        44,662.50$        44,662.50$        44,662.50$        535,950.00$        

Marketing and Development
Charter Management Org. 590 71,460.00$                      5,955.00$                        5,995.00$                        5,995.00$                        5,995.00$                        5,995.00$                        5,995.00$                        5,995.00$                        5,995.00$                        5,995.00$                        5,995.00$                        5,995.00$                        5,995.00$                        71,900.00$                      

Advertising 590 - -$                      

Printing 590 - -$                      

Insurance 590 - -$                      

Subtotal 71,460.00$        5,955.00$        5,995.00$        5,995.00$        5,995.00$        5,995.00$        5,995.00$        5,995.00$        5,995.00$        5,995.00$        5,995.00$        5,995.00$        5,995.00$        71,900.00$        

Supplies and Equipment
Supplies–Instructional 611 26,797.50$                      2,679.75$                        2,679.75$                        2,679.75$                        2,679.75$                        2,679.75$                        2,679.75$                        2,679.75$                        2,679.75$                        2,679.75$                        2,679.75$                        26,797.50$                      

Supplies–Administrative 612 8,932.50$                        744.38$                744.38$                744.38$                744.38$                744.38$                744.38$                744.38$                744.38$                744.38$                744.38$                744.38$                744.38$                8,932.56$                        

Text books 641 26,797.50$                      26,797.50$                      26,797.50$                      

Library books 642 35,730.00$                      35,730.00$                      35,730.00$                      

Supplies-General 690 17,865.00$                      1,488.75$                        1,488.75$                        1,488.75$                        1,488.75$                        1,488.75$                        1,488.75$                        1,488.75$                        1,488.75$                        1,488.75$                        1,488.75$                        1,488.75$                        1,488.75$                        17,865.00$                      

Computers 700 35,730.00$                      35,730.00$                      35,730.00$                      

Furniture 700 17,865.00$                      17,865.00$                      17,865.00$                      

Vehicles 700 - -$                      

Other Equipment 700 8,932.50$                        8,932.50$                        8,932.50$                        

Subtotal 178,650.00$        127,288.13$        2,233.13$        4,912.88$        4,912.88$        4,912.88$        4,912.88$        4,912.88$        4,912.88$        4,912.88$        4,912.88$        4,912.88$        4,912.88$        178,650.06$        

Other Objects
Other objects (e.g.,  in-kind) 800 - -$                      

Subtotal -$        -$        -$        -$        -$        -$        -$        -$        -$        -$        -$        -$        -$        -$        

Loan Repayments
          Interest 900 - -$                      

          Principal 900 - -$                      

Subtotal -$        -$        -$        -$        -$        -$        -$        -$        -$        -$        -$        -$        -$        -$        

Total Expenditures 3,393,273.70$        252,729.63$        127,714.64$        301,327.02$        301,327.02$        301,327.02$        301,327.02$        296,503.43$        301,327.02$        301,327.02$        301,327.02$        296,503.43$        301,327.02$        3,384,067.31$        

ENDING CASH BALANCE 179,726.30$        1,428,020.37$        1,300,305.72$        1,629,728.70$        1,328,401.68$        1,027,074.66$        725,747.64$        1,059,994.21$        758,667.19$        457,340.17$        786,763.14$        490,259.72$        188,932.70$        188,932.70$        
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Projected Five Year Budget Statement Format
FY 1 FY 2 FY 3 FY 4 FY 5

Revenue
Number of students 200 300 400 500 600

Per-pupil revenue 2,523,000$     3,784,500$     5,046,000$     6,307,500$     7,569,000$     

Student entitlements ($12,615 average per pupil for 2023-24) 12,615.00$     12,615.00$     12,615.00$     12,615.00$     12,615.00$     

Grants 50,000.00$     60,000.00$     70,000.00$     80,000.00$     90,000.00$     

In-kind services -$     - - - -

Private contributions 1,000,000.00$      1,000,000.00$      1,000,000.00$      1,000,000.00$      1,000,000.00$      

Total Revenue 3,573,000.00$   4,844,500.00$   6,116,000.00$   7,387,500.00$   8,659,000.00$   

Expenditures

Salaries and Benefits
Salary–Administrators 111A 369,937.70$     501,585.00$     633,232.29$     764,879.59$     896,526.88$     

Salary–Teachers 111B 1,253,026.09$      1,698,932.24$      2,144,838.39$      2,590,744.54$      3,036,650.69$      

Salary–Other 112A - - - - -

Salary–Support staff 112B 300,132.00$     406,938.00$     513,744.00$     620,550.00$     727,356.00$     

Benefits 200 576,928.74$     782,236.57$     987,544.40$     1,192,852.24$      1,398,160.07$      

Subtotal 2,500,024.53$   3,389,691.81$   4,279,359.08$   5,169,026.36$   6,058,693.64$   

Subtotal 2,501,100.00$   3,391,150.00$   4,281,200.00$   5,171,250.00$   6,061,300.00$   

Services and Activities
In-service development staff 322 21,438.00$     29,067.00$     36,696.00$     44,325.00$     51,954.00$     

Pupil services 323 26,797.50$     36,333.75$     45,870.00$     55,406.25$     64,942.50$     

Field trips 324 16,078.50$     21,800.25$     27,522.00$     33,243.75$     38,965.50$     

Parent activities 325 5,359.50$     7,266.75$     9,174.00$     11,081.25$     12,988.50$     

Professional tech services 340 10,719.00$     14,533.50$     18,348.00$     22,162.50$     25,977.00$     

Accounting 330 3,215.70$     4,360.05$     5,504.40$     6,648.75$     7,793.10$     

Audit 341 2,143.80$     2,906.70$     3,669.60$     4,432.50$     5,195.40$     

Student transportation 510 5,359.50$     7,266.75$     9,174.00$     11,081.25$     12,988.50$     

Communication 530 10,719.00$     14,533.50$     18,348.00$     22,162.50$     25,977.00$     

Telephone 530 2,143.80$     2,906.70$     3,669.60$     4,432.50$     5,195.40$     

Postage and shipping 530 1,071.90$     1,453.35$     1,834.80$     2,216.25$     2,597.70$     

Travel 580 2,143.80$     2,906.70$     3,669.60$     4,432.50$     5,195.40$     

Subtotal 107,190.00$       145,335.00$       183,480.00$       221,625.00$       259,770.00$       

Physical Plant
Rent 400 375,165.00$     508,672.50$     642,180.00$     775,687.50$     909,195.00$     

Utilities 400 53,595.00$     72,667.50$     91,740.00$     110,812.50$     129,885.00$     

Custodial services 400 42,876.00$     58,134.00$     73,392.00$     88,650.00$     103,908.00$     

Maintenance and repairs 400 64,314.00$     87,201.00$     110,088.00$     132,975.00$     155,862.00$     

Renovations/expansion 400 -$     - - - -

Subtotal 535,950.00$       726,675.00$       917,400.00$       1,108,125.00$   1,298,850.00$   

Marketing and Development
Charter Management Org. 590 71,460.00$     96,890.00$     122,320.00$     147,750.00$     173,180.00$     

Advertising 590 - - - - -

Printing 590 - - - - -

Insurance 590 - - - - -

Subtotal 71,460.00$     96,890.00$     122,320.00$       147,750.00$       173,180.00$       

Supplies and Equipment
Supplies–Instructional 611 26,797.50$     36,333.75$     45,870.00$     55,406.25$     64,942.50$     

Supplies–Administrative 612 8,932.50$     12,111.25$     15,290.00$     18,468.75$     21,647.50$     

Text books 641 26,797.50$     36,333.75$     45,870.00$     55,406.25$     64,942.50$     

Library books 642 35,730.00$     48,445.00$     61,160.00$     73,875.00$     86,590.00$     

Supplies-General 690 17,865.00$     24,222.50$     30,580.00$     36,937.50$     43,295.00$     

Computers 700 35,730.00$     48,445.00$     61,160.00$     73,875.00$     86,590.00$     

Furniture 700 17,865.00$     24,222.50$     30,580.00$     36,937.50$     43,295.00$     

Vehicles 700

Other Equipment 700 8,932.50$     12,111.25$     15,290.00$     18,468.75$     21,647.50$     

Subtotal 178,650.00$       242,225.00$       305,800.00$       369,375.00$       432,950.00$       

Other Objects
Other objects (e.g.,  in-kind) 800 - - - - -

Subtotal -$     -$     -$     -$     -$     

Loan Repayments
          Interest 900 - - - - -

          Principal 900 - - - - -

Subtotal -$     -$     -$     -$     -$     

Total Expenditures 3,394,350.00$   4,602,275.00$   5,810,200.00$   7,018,125.00$   8,226,050.00$   

INCOME LESS EXPENDITURE 178,650.00$       242,225.00$       305,800.00$       369,375.00$       432,950.00$       
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H. Enrollment Waiver Request

CHARTER SCHOOL WAIVER REQUEST

Description of Waivers Permitted or Not Permitted:

Charter school applicants may request waivers of certain provisions of the general statutes and
regulations over which the SBE has jurisdiction. Waivers may be granted for any such provisions
except for those relating to collective bargaining (§§ 10-153a–10-153g, 10-153i, 10-153j, 10-
153m); teacher certification*; Chapter 163c of the Connecticut General Statutes (§§ 10-14n – 10-
14x); school health and sanitation (§§ 10-203 through 10-217g, inclusive); discrimination in
public schools (§ 10-15c); and children with disabilities. To request a waiver, you must specify
the section of the law you seek to have waived. (*Teacher certification may be waived on an
individual basis under certain conditions. Please contact the Bureau of Educator Standards and
Certification for further information).

Name of Applicant: REACH Academy Charter School

Address: 115 Ash Street

City and Zip Code: Buffalo, NY 14204

Phone and Fax: (716) 248-1485 (Phone)/(716) 248-2833 (Fax)

1. Section of the general statutes or regulations you seek to have waived:

REACH Academy Charter School -Connecticut is seeking a waiver from the enrollment
restrictions described in CT Gen Stat § 10-66bb(c)(1)(A)(i), stating that no state charter school
shall enroll more than 250 students.

2. Describe why you feel that this waiver is necessary to achieve your mission:

The mission REACH Academy Charter School -Connecticut is to ensure the achievement of high
academic standards for city of Bristol students through a hands-on authentic learning
environment where they will learn the value of Service, Leadership, Character, and Citizenship,
along with effective Communication Skills as evident in reading, writing, mathematical and
technological competencies. Our program will serve 200 scholars during its first year of
inception (100 scholars at each grade level) growing to a capacity of 500 scholars by year 5 of
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the initial charter term. The enrollment plan will allow the school to provide high-quality, data
driven, individualized instruction to the scholars enrolled at the school , while allowing REACH
Academy Charter School- Connecticut to efficiently optimize resources in support of its
program. REACH Academy Charter School - Connecticut is proposing to
open in the fall of 2026 to scholars in grades PreK-1, and is adding one grade level each year. By
the second year of the charter, the enrollment plan will exceed 250 scholars, which necessitates a
request for a waiver from the enrollment restrictions to fulfill our approved mission and growth
plan.

3. Describe the desired outcome/rationale (how you expect this waiver to assist in achieving
educational learning objectives described in your plan):

GRADE YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5
Pre-K

(4 Year Olds) 100 100 100 100 100

Kindergarten
(5 Year Olds) 100 100 100 100 100

Grade 1
(6 Year Olds) 100 100 100 100

Grade 2
(7 Year Olds) 100 100 100

Grade 3
(8 Year Olds) 100 100

Grade 4
(9 Year Olds) 100

Totals 200 300 400 500 600

This waiver would allow REACH Academy Charter School- Connecticut to grow to capacity in
accordance with our enrollment plan above. As noted previously, the prescribed enrollment
configuration will allow REACH-Connecticut to maximize resources to provide a
comprehensive PK-4 education program that is rigorous, supportive, and designed to support
scholarly achievement.

4. Date of Application: November 5, 2024
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Pro •ect Title:

A licant:

APPENDIX I: STATEMENT OF ASSURANCES

Standard Statement of Assurances for Grant Programs

Connecticut State Department of Education

REACH Academ Charter School of Bristol
Linda A. Marszalek

The Applicant hereby assures the Connecticut State Departnent of Education that:

A. The applicant has the necessary legal authority to apply for and receive the proposed grant.

B. The filing of this application has been authorized by the applicant's goveming body, and the
undersigned official has been duly authorized to file this application for and on behalf of said
applicant, and otherwise to act as the authorized representative of the applicant in connection

with this application.

C. The activities and services for which assistance is sought under this grant will be administered by
or under the supervision and confrol of the applicant.

D. The project will be operated in compliance with all applicable state and federal laws and in
compliance with regulations and other policies and administative directives of the State Board
of Education and the Connecticut State Department of Education.

E. Grant funds shall not be used to supplant funds normally budgeted by the agency.

F. Fiscal control and accounting procedures will be used to ensure proper disbursement of all fixnds
awarded.

G. The applicant will submit a final project report (within 60 days of the project completion) and
such other reports, as specified, to the Connecticut State Department of Education, including

information relating to the project records and access thereto as the Connecticut State

Departnent of Education may find necessary.

H. The Connecticut State Department of Education reserves the exclusive right to use and grant the

I.

J.

right to use and/or publish any part or parts of any summary, absfract, reports, publications,
records and materials resulting from this project and this grant.

Ifthe project achieves the specified objectives, every reasonable effort will be made to continue
the project and/or implement the results after the termination of state/federal fimding.

The applicant will protect and save harmless the State Board of Education from financial loss
and expense, including legal fees and costs, if any, arising out of any breach of the duties, in
whole or part, described in the application for the gant.
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K. At the conclusion of each grant period, the applicant will provide for an independent audit report
acceptable to the grantor in accordance with Sections 7-394a and 7-396a of the C.G.S., and the

applicant shall return to the Connecticut State Departrnent of Education any moneys not

expended in accordance with the approved program/operation budget as determined by the audit.

L. Nondiscrimination

1) For purposes of this Section, the following terms are defined as follows:

a. "Commission" means the Commission on Human Rights and Opportunities;
b. "Confract" and "confract" means this grant;

c. "Confractor" and "confractor" means the applicant and any successors or assigns;

d. "Gender identity or expression" means a person's gender-related identity, appearance
or behavior, whether or not that gender-related identity, appearance or behavior is

different from that fraditionally associated with the person's physiology or assigned

sex at birth, which gender-related identity can be shown by providing evidence
including, but not limited to, medical history, care or freatment of the gender-related

identity, consistent and uniform assertion of the gender-related identity or any other

evidence that the gender-related identity is sincerely held, part of a person's core
identity or not being asserted for an improper purpose.

e. "good faith" means that degree of diligence which a reasonable person would
exercise in the performance of legal duties and obligations;

f. "good faith efforts" shall include, but not be limited to, those reasonable initial efforts

necessary to comply with statutory or regulatory requirements and additional or
substituted efforts when it is determined that such initial efforts will not be suffcient
to comply with such requirements;

g. "marital status" means being single, married as recognized by the State of
Connecticut, widowed, separated or divorced;

h. "mental disability" means one or more mental disorders, as defined in the most recent

i.

j.

edition of the American Psychiafric Association's "Diagnostic and Statistical Manual

of Mental Disorders", or a record of or regarding a person as having one or more such
disorders;

"minority business enterprise" means any small confractor or supplier of materials
fifty-one percent or more of the capital stock, if any, or assets of which is owned by a
person or persons: (1) who are active in the daily affairs of the enterprise, (2) who
have the power to direct the management and policies of the enterprise, and (3) who
are members ofa minority, as such term is defined in subsection (a) of C.G.S. 32-

9n; and

"public works contract" means any agreement between any individual, firm or
corporation and the State or any political subdivision of the State other than a

municipality for consfruction, rehabilitation, conversion, extension, demolition or

repair of a public building, highway or other changes or improvements in real
property, or which is financed in whole or in part by the State, including, but not

limited to, matching expenditures, gants, loans, insurance or guarantees.
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2) For purposes of this Section, the terms "Contract" and "contract" do not include a contract

where each contractor is (a) a political subdivision of the state, including, but not limited to, a

municipality, unless the contact is a municipal public works contract or quasi-public agency

project confract, (b) any other state, including but not limited to any federally recognized

Indian tribal governments, as defined in C.G.S. 1-267, (c) the federal government, (d) a

foreign government, or (e) an agency of a subdivision, state or govemment described in the
immediately preceding enumerated items (a), (b), (c), or (d).

3) (a) The Contractor agrees and warrants that in the performance of the Confract such

Contractor will not discriminate or permit discrimination against any person or group of

persons on the grounds of race, color, religious creed, age, marital status, national origin,
ancesfry, sex, gender identity or expression, status as a veteran, intellectual disability, mental

disability or physical disability, including, but not limited to, blindness, unless it is shown by
such Contractor that such disability prevents performance of the work involved, in any
manner prohibited by the laws of the United States or of the State of Connecticut; and the

Contractor further agrees to take affirmative action to ensure that applicants with job-related

qualifications are employed and that employees are &eated when employed without regard to
their race, color, religious creed, age, marital status, national origin, ancestry, sex, gender

identity or expression, status as a veteran, intellectual disability, mental disability or physical

disability, including, but not limited to, blindness, unless it is shown by the Confractor that
such disability prevents performance of the work involved; (b) the Con&actor agrees, in all
solicitations or advertisements for employees placed by or on behalf of the Contractor, to
state that it is an "affrmative action equal opportunity employer" in accordance with

regulations adopted by the Commission; (c) the Contractor agrees to provide each labor
union or representative of workers with which the Confractor has a collective bargaining

Agreement or other contract or understanding and each vendor with which the Contractor has

a confract or understanding, a notice to be provided by the Commission advising the labor
union or workers' representative of the Contractor's commitnents under this section and to

post copies of the notice in conspicuous places available to employees and applicants for

employment; (d) the Contractor agrees to comply with each provision of this Section and
C.G.S. 46a-68e and 46a-68f and with each regulation or relevant order issued by said

Commission pursuant to C.G.S. 46a-56, 46a-68e, 46a-68f and 46a-86; and (e) the

Confractor agrees to provide the Commission on Human Rights and Opportunities with such
information requested by the Commission, and permit access to pertinent books, records and
accounts, conceming the employment practices and procedures of the Contractor as relate to
the provisions of this Section and C.G.S. 46a-56. Ifthe con&act is a public works contract,

municipal public works contract or contract for a quasi-public agency project, the Contractor

agrees and warrants that he or she will make good faith efforts to employ minority business
enterprises as subcontractors and suppliers of materials on such public works or quasi-public

agency projects.

4) Determination of the Contactor's good faith efforts shall include, but shall not be limited to,

the following factors: The Contractor's employment and subcontacting policies, patterns and
practices; affirmative advertising, recruitnent and training; technical assistance activities and

such other reasonable activities or efforts as the Commission may prescribe that are designed
to ensure the participation of minority business enterprises in public works projects.
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5) The Contractor shall develop and maintain adequate documentation, in a manner prescribed
by the Commission, of its good faith efforts.

6) The Confractor shall include the provisions of subsection (3) of this Section in every

subcontract or purchase order entered into in order to fulfill any obligation of a contract with

the State and in every subconfract entered into in order to fulfill any obligation of a municipal

public works contract for a quasi-public agency project, and such provisions shall be binding

on a subcontractor, vendor or manufacturer unless exempted by regulations or orders of the
Commission. The Contractor shall take such action with respect to any such subconfract or
purchase order as the Commission may direct as a means of enforcing such provisions
including sanctions for noncompliance in accordance with C.G.S. 46a-56, as amended;

provided if such Contractor becomes involved in, or is ülreatened with, litigation with a
subcontractor or vendor as a result of such direction by the Commission regarding the State
confract, the Confractor may request the State of Connecticut to enter into any such litigation
or negotiation prior thereto to protect the interests of the State and the State may so enter.

7) The Confractor agrees to comply with the regulations referred to in this Section as they exist

on the date of this Contract and as they may be adopted or amended from time to time during
the term of this Confract and any amendments thereto.

8) (a) The Contractor agrees and warrants that in the performance of the Con&act such

Confractor will not discriminate or permit discrimination against any person or group of
persons on the grounds of sexual orientation, in any manner prohibited by the laws of the
United States or the State of Connecticut, and that employees are treated when employed
without regard to their sexual orientation; (b) the Confractor agrees to provide each labor

union or representative of workers with which such Confractor has a collective bargaining

Agreement or other contract or understanding and each vendor with which such Contractor

has a contract or understanding, a notice to be provided by the Commission on Human Rights
and Opportunities advising the labor union or workers' representative of the Contactor's

commitnents under this section, and to post copies of the notice in conspicuous places

available to employees and applicants for employment; (c) the Confractor agees to comply
with each provision of this section and with each regulation or relevant order issued by said
Commission pursuant to C.G.S. 46a-56; and (d) the Contactor agrees to provide the

Commission on Human Rights and Opportunities with such information requested by the
Commission, and permit access to pertinent books, records and accounts, concerning the

employment practices and procedures of the Contractor which relate to the provisions of this
Section and C.G.S. 46a-56.

9) The Contractor shall include the provisions of the foregoing paragraph in every subcontract
or purchase order entered into in order to fulfill any obligation of a confract with the State

and such provisions shall be binding on a subcontractor, vendor or manufacturer unless

exempted by regulations or orders of the Commission. The Confractor shall take such action
with respect to any such subcontract or purchase order as the Commission may direct as a
means of enforcing such provisions including sanctions for noncompliance in accordance
with C.G.S. 46a-56, as amended; provided, if such Contractor becomes involved in, or is

threatened with, litigation with a subcontactor or vendor as a result of such direction by the
Commission regarding a State contract, the Contractor may request the State of Connecticut
to enter into any such litigation or negotiation prior thereto to protect the interests of the State
and the State may so enter.
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10) Nondiscrimination Certification. Pursuant to subsection (c) of section 4a-60 and

subsection (b) of section 4a-60a of the Connecticut General Statutes, the Contractor, for

itself and its authorized signatory of this Contract, affirms that it understands the

obligations of this section and that it will maintain a policy for the duration of the Contract

to assure that the Contact will be performed in compliance with the nondiscrimination

requirements of such sections. The Contractor and its authorized signatory of this Confract

demonstrate their understanding of this obligation by signing this Statement of Assurances
below.

M. The gant award is subject to approval of the Connecticut State Department of Education
and availability of state or federal ftlnds.

N. The applicant agrees and warrants that Sections 4-190 to 4-197, inclusive, of the C.G.S.
concerning the Personal Data Act and Sections 10-4-8 to 10-4-10, inclusive, of the

Regulations of Connecticut State Agencies promulgated there under are hereby

incorporated by reference.

I, the undersigned authorized official, hereby certify that these assurances shall be fully

implemented.

Si ature of Authorized Offcial:

Name: ed

Title: ed

Date:

Linda A. Marszale

Foundin Member, Prima
November 1, 2024

Contact
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J. Innovative Aspects of REACH

Innovative Aspects of REACH Academy Charter School of Bristol

Referencing the REACH Charter, here is a synopsis of what makes the academic program of REACH
Academy Charter School of Connecticut innovative and different from other options currently available in
the District of Location.

● Instructional Design – The Six Point Plan to Increasing Student Achievement. This model encapsulates an
effective way to ensure high student achievement through the following: Setting Up a Culture of High
Expectations, Articulating the Curriculum, Ensuring Best Instructional Practices, Administering Common
Benchmark Assessments, Providing Interventions, Monitoring Progress. Response to Intervention and
Challenge Learning Programs provide differentiation within the instructional design.

● Authentic Classroom Learning Environments – Themed classrooms, designed as “mini” real-world
environments, drive engagement and rich language development. Scholars rotate, along with their
teachers, through 5-8 classrooms throughout the school year. Each classroom will offer a large inventory
of authentic texts and exposure to hundreds of vocabulary words. This will provide parents and students a
variety of high-quality, rich, and unique educational opportunities.

● Literacy Focused - Scholars engage in multiple, focused, literacy experiences using Fountas and Pinnell’s
model for Guided Reading and Lucy Calkin’s model for The Reader’s and Writer’s Workshop. Scholars
also have access to Classroom Libraries, a Library/Media Center, and book racks positioned strategically
throughout the building that help to deliver a highly personalized approach to literacy instruction.

● 21st Century Technology - Technology is a vital tool used to foster student engagement through active
learning tasks. Scholars are each given their own Chromebooks, filled with learning resources.
State-of-the-art SmartBoards and independent Scholar learning stations are utilized in each classroom.

● Staffing - Small class sizes provide for a beneficial Scholar: Teacher Ratio. Teachers are able to better meet
the needs of their Scholars.

● Positive Behavior Interventions and Supports (PBIS) - Schoolwide training and buy-in on this 3 tiered,
evidence-based framework creates a nurturing culture and valuable Social/Emotional foundation.

● Our Mindset - A Do What It Takes, Get the Job Done and Make No Excuses attitude.

● Days of Instruction - exceeds the District of Location, and before and after school programming that
extends the day

● Parents/Guardians are welcome at all times. Private Observation rooms are available to parents who want
to watch classroom activities without disrupting academics.

● REACH supports Scholars and families by furnishing free school supplies, being part of a Backpack Food
Program through the local food bank, helping to take care of several Scholar families at holiday time with
a generous Giving Tree Program, and by providing important and necessary Wrap Around Services.

● Recognition - REACH - Bristol will celebrate Scholars of the Month in each classroom, Staff of the Month,
Best Attendance Awards, Scholar and Staff Birthday acknowledgments, and also promote daily “Shout
Outs” that honor those who “Reach Higher” each morning on the announcements.
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Appendix K. A Day in the Life of a Scholar 

2024 CHARTER SCHOOL APPLICATION - REACH ACADEMY CHARTER SCHOOL Page 271



A Snapshot of a Day at REACH Academy Charter School. To help the reader, 
visualize a typical day at REACH Academy Charter School, this example is provided 
to clearly demonstrate how the instructional day will look for our Scholars.  This 
example takes place in a Kindergarten Room in the Supermarket Classroom Learning 
Environment. The classroom is designed to look just like a mini 
supermarket.  The Special Education Teacher pushes into the 
classroom using the Integrated Co-Teaching Model.  The pair 
alternates among using one of the 6 formats of co-teaching that 
Marilyn Friend has identified (Friend, 2015.) The day begins with 

the start of a two-hour literacy 
block where students will meet 
with the teachers for a brief 
Large Group Mini-Lesson in 
reading.  The teachers use the Team-Teaching 
format for the mini lesson.  Team Teaching involves both 
the Classroom Teacher and Special Education Teacher presenting the lesson 
with each “playing off” of the other while sharing the instructional role.  
Clear evidence is present that reveals that the teachers planned together in 
order to integrate their roles seamlessly within the delivery of the lesson 

(Friend, 2015.) Beginning with a hook, the teachers talk about the different areas of a 
grocery store such as the frozen section, the canned goods, produce (see Figure II.1) dairy 
products etc.  They hold up pictures of each of the main areas of the store and ask the 
students to guess the “theme” of each area.  They then go on to say that authors also have 
“themes” when they write and we call this the “main idea.”  She then reads three brief 
passages and asks students to guess the main idea or the theme of each passage (R.I.K.2).   
After the mini-lesson, the students sit on the carpet and listen to a Read-Aloud by the 
teacher.  The teacher reads the story Something Good by Robert Munsch.  (Figure II.2). 
While reading, the Special Education Teacher highlights unfamiliar vocabulary, points 
out text features and identifies the characters, setting and the conflict in the story 
(S.L.K.2). Students each have a copy of the text and follow along as they listen to the 
teacher reading. Located in a pocket in the back of each book are felt pieces which 

individually depict the characters, setting and conflict in the 
story. Students then are asked by the teacher to place each of 
their pieces (Figure II.3) in the appropriate category on their 
felt boards (R.L.K.3). Before transitioning, the students must 
share their felt boards as the “Exit Ticket” in order to 
complete the activity.  The Classroom Teacher and the Special Education Teacher 
walk around and ensure that students understand the concepts and provide feedback 
to individual students who are struggling.   Literacy Centers begin and the Classroom 
Teacher then pulls a small homogeneous group of students over to a kidney shaped 
table for a Small Guided Reading Group (Figure II.4.)  This format known as the 
Station Method of Co-Teaching which involves 
each teacher working with a small group of 

children who rotate among various stations to complete the different tasks 
related to the same instructional content or objective (Friend, 2015.) The 
Classroom Teacher begins the lesson by holding up the sight word “the.” She 
has each of the students take their magnetic letters and asks them to spell the 
word “the” on the table in front of them (R.F.K.3c). The students are asked 
to write the word “the” on their papers. The teacher discusses how good 
readers look at pictures to help them to understand what the word on the 
page is when they don’t know it.  She tells them to look for the word “the” in 
this book. She hands out one copy of the book The Supermarket by Katalina 
Page (Figure II.5) to each student. She asks them what they think the book 
will be about and writes down their predictions. Together they read the book 

Figure II.3: Graphic 
Organizer for categorizing 
characters, setting and 
conflict in a story.  

Figure II.2: 
Something Good by 
Robert Munsch is a 
story about Tyya's 
dad who won't buy 
anything good at 
the store - no ice 
cream, no candy, 
no cookies. 

Figure II.1 - Produce Section of REACH Mart 

Figure II.4 – Small Daily Guided Group 
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out loud pointing to each word as they go. When completed, the teacher reviews the 
students’ predictions about the text. Texts involving the Learning Theme will be 
included to continue to broaden background knowledge and build vocabulary, but 
students’ exposure to quality texts will not be limited to working only with books 
related to the Learning Theme.  While the Classroom Teacher works with a group of 
students in the small guided reading group, four other literacy centers will take place 
simultaneously.  The Special Education Teacher accompanies the four or five 
identified students who have IEP’s, rotating through these other centers and 
providing the appropriate amount of support needed.  The time spent with students 
with disabilities will be in accordance of law mandated by the number of minutes on 
their IEP.  At the Vocabulary Center, four students are each given 10 coins to play 
with and the rest of the pile of coins goes in the middle. Students pick a pack of 
vocabulary pictures that are placed face down in the center. Each package of pictures 

is from a different category of “The 
Supermarket.” Today, the students chose 
the “Fruits” pack. Taking turns, students 
place a picture card without looking at it on 
their forehead. The other three students 
describe the vocabulary picture that they see without saying the word 
(S.L.K.4). When the student guesses the word correctly, they receive a 
coin (L.K.4). The student who described the word correctly gets a 
coin. If a student slips and says the word, he/she has to give a coin to 
the pile. Gradually, as the weeks in this unit go on, more and more 
difficult vocabulary words (pictures) that are inherent in the learning 
environment are incorporated such as; cash register, produce, bakery, 
receipt, etc. When students’ reading vocabulary expands, the pictures 

will be replaced by words. Students tally up their coins and write it on 
a clipboard in the center as the Exit Ticket (K.CC.5). Students clean up 

their materials and prepare to move to the next center.  
At the next center, a group of four students work at the 

Phonics/Word Study Center located near the checkout area of the 
market. Here the students watch a short video demonstration that the 
teacher has pre-recorded on a tablet. The teacher shows the students 
how to play a rhyming game (Figure II.6). They must take a card from 
the pile and place it under a picture that rhymes with it. They continue 
until all the pictures in the deck are gone (R.F.K.2a).  When the 
warning bell rings, the students gather up the cards and put away all 
the materials for the next group to use. At the fourth center another 
group of four students are working on a computer program entitled 
Earobics (Figure II.7) which is a computer software program 
designed to facilitate phonological awareness (R.F.K.2) and has shown 
to have a 25 point percentile gain in students’ knowledge of 
alphabetics (www.whatworksclearinghouse.com).  Students work on 
their own computer located in the Service Center of the Supermarket 

(Figure II.8). Students put on headphones 
and play the interactive games while strengthening their pre-reading skills.  The 
last four students are working on Sight Words using the Folding-In Flash Card 
Method (Baranek, Fienup, & Pace, 2011.)  Students practice sight words on flash 
cards.  Each student starts with seven known sights words and three unknown sight 
words in their deck.  (Figure II.9.) After the student can go through their deck at 
least three times without missing a word, three additional unknown words are 
added daily to their deck.   (www.interventioncentral.org). Students rotate through 

the centers while the teacher works with each Guided Reading Group.  Students 
have practiced the routines and expectations of the centers and are now able to 

Figure II.7 - Earobics® - builds children’s 
skills in phonemic awareness, auditory 
processing, and phonics, as well as the 
cognitive and language skills required for 
comprehension. 

Figure II.6 – Rhyming Activity 

Figure II.8 – Customer 
Service in REACH Mart 

Figure II.5 - The 
Supermarket uses bright 
pictures and two-word 
sentences to label products 
typically found at a grocery 
store.  
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independently complete the task without direct oversight from the 
teachers.  
After the 90-minute reading block is over, the teachers begin the Writing 
Workshop and bring the students together for a brief mini lesson in 
writing.  Both the Classroom Teacher and the Special Education Teacher 
co-teach the mini lesson and discuss how we often write lists to help us 
remember things (W.K.8).   The Classroom Teacher asks the students how 
many of them have ever seen their mother, father, grandparent, etc. use a 
grocery list when they go shopping.  The Special Education Teacher holds 
up several examples of shopping lists. They explain that a grocery list 
helps you to remember what to buy once 

you get to the grocery store.  Today, scholars are going to create their own 
shopping lists.  Your job they explain to the scholars is to locate five items 
throughout the Grocery Store that you think you need to buy.  Write the name of 
each item on your list and draw a picture above it.  See Figure II.10.  Students 
walk around the classroom looking for items such as butter, milk, eggs etc. to 
include on their lists.  They write one item on each page of the grocery list filling 
in a short sentence with the name of the item needed to purchase.  As students are 
writing their lists, the teachers are walking around helping students who appear to 
struggle with hearing the sounds in the word that they picked and reminding them 
that the word is also written on the product they found.   They each conference 
with one student at a time and provide suggestions on items to purchase.  Students 
are encouraged to pick different and unique items. 

After writing is over, students get up and head to the gymnasium for their 
daily 30-minute Physical Education Period.  During P.E. class, students can run, 
jump and play getting exercise to burn excess energy to help focus them back in the 
classroom. 

After one of two specials is over, students head back to their classroom for their math lesson.  With the 
daily learning target on the white board, the teachers begin with a large group lesson by explaining what the 
learning target is for the day.  Students have a quick fluency lesson and are asked to count by twos on the page 
in front of them. After three minutes are up, the Classroom Teacher asks who has the highest number and 
responses are compared to find the counter who counted the most twos.   The Special Education Teacher chants 
and claps along with the rhythm of the counting as the whole class chorally counts by twos together.   For 
today’s math lesson, the teachers use another format of co-teaching call Parallel Teaching.  For this form of Co-
Teaching, the class is split into two small groups with each co-teacher responsible for implementing the same 
lesson to a group.  The lesson is made up of IDEA, “Investigate,” “Discover,” “Explore,” and “Apply.”  During 
the “Investigate” portion of the lesson, the each teacher demonstrates that a set of two items is equal to the 
numeral 2 (K.CC.3.) She shows several sets and models writing the number two next to the sets.  During the 
“Explore” phase the teacher finds a box of Pop Tarts on a shelf in the grocery store.  She holds up the box and 
shows the scholars the Number 2 on the outside (K.CC.3.).  She opens the box of Pop Tarts and show how one 
packet contains “two” Pop Tarts” inside.  Students then are asked to locate other products in the grocery store 
that has two items in a package during the “Explore” phase of the lesson.  Lastly, students “Apply” the concept 
and fill out an “Exit Ticket” by matching the number 2 to sets of two items on their sheet.  (K.CC.4b.).   
After the one hour math block has been completed, students go to the cafeteria for a 30-minute lunch period.  
The next part of the day includes a 30 minute RtI-ELA period and a 30 minute RtI-Math period.  A Common 
Formative Assessment showing where students’ specific strengths and weaknesses lie and Individual Student 
Academic Plans, have previously been developed for each student in RtI.  During this time, differentiated 
instruction takes place and a Reading Specialist and a Math Specialist respectively push in to provide daily 
tiered interventions along with the Teacher and the Special Education Teacher. Students then go onto the second 
special of the day (e.g. art, music, computer lab or library.)  After students come back from this special, a thirty 
minute Science and a 30 minute Social Studies lesson take place.   

For the Social Studies lesson, the Learning Target is for students to recognize that people have basic 
needs (food, shelter and clothing) and wants (toys, games, treats.)  By the completion of the lesson students will 
identify the difference between basic wants and needs (K.9a – Economic Systems.)  The teacher explains what 

Figure II.10 – Writing 
Activity - Informational 

Texts – Grocery Lists 

Figure II.9 – Sight Words – Fold-In Flash 
Card Method  
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the concepts of “needs and wants.” During this lesson a small paper grocery bag is filled with different items 
from the supermarket.  Some of the items fulfill basic “needs” and others are considered “wants.”  The teacher 
holds up each item and students raise their thumb if they think it’s a “need” or a “want.”  As an exit ticket, 
students draw a picture of one “need” and one “want” at the conclusion of the lesson. 

For the Science lesson, the Learning Objective taken from the Next Generation 
Science Standards for Kindergarten is for students to analyze data to determine if a 
design solution works as intended to change the speed of an object with a push or a 
pull (K-PS2.2 Motion and Stability: Forces and Interactions.)  For this lesson 
students will take an empty shopping cart and time how many seconds it takes to 
go down a ramp.  They will repeat this several times.  Next they repeat the same 
process, but with a half full grocery cart and again with a full shopping cart.  The 
data is again collected and recorded.  The teacher then leads the group to 
investigate possible causes for the change of speed of the cart and to draw 
conclusions that the weight of the cart slows the speed down.   
 After a solid seven hours of engaging instruction split up with two specials and 
a lunch, the students’ day is now completed.  Dismissal occurs and the one hour 
after school program begins.  Instead of 
homework, scholars in Kindergarten and First 

Grade take home a “Literacy Backpack.”  Each backpack is uniquely filled 
with phonic, language and vocabulary materials and toys.   The Backpack 
remains with the family for two weeks and parents are asked to record daily 
task completion.  Examples of literacy materials include Leapfrog Fridge 
Magnetic Word Builder (see Figure II.11), Roll and Read Sight Game (see 

Figure II.12), Vocabulary Bingo Game, 
Decodable Books and Rhyming Games.  
After the two weeks are over, the Literacy 
Back Packs are turned and in and a new 
unique Back Pack is sent h 
ome with the child. 

Figure II.11 – Leapfrog Fridge 
Magnetic Word Builder  

Figure II.A.12 – Roll and Read Site 
Word Game  

Figure II. 13 – Math Center  
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Appendix L. CMO Evaluation Tool Example 
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Appendix M - Professional Expectations

Criminal Background Checks - Employees of REACH-Bristol Charter School will be required to
successfully clear a background criminal check before their first day of work. If a situation arises
where an employee must begin before clearance is received, the employee must receive an emergency
conditional appointment that has been approved by the Board of Trustees. Under a conditional
appointment, measures will be taken to ensure that the staff person is supervised on a regular basis to
ensure the safety of Scholars. Employees who have never been fingerprinted for the Connecticut State
Education Department will need to be fingerprinted at a facility approved by the Connecticut State
Division of Criminal Justice Services and at the employee’s own expense except for support staff
such as cafeteria monitors, administrative assistants, and nurses in which the school will pay the cost
of clearance requirements.

Employee Review and Evaluations - Each employee will receive a yearly performance review
conducted by the Head of School or a designee as well as a summative evaluation at least annually.
The frequency of performance evaluations may vary, depending on length of service, job position,
past performance, changes in job duties, or recurring performance problems. Performance evaluations
may review factors such as the quality and quantity of work, knowledge of the job, initiative, work
attitude, and attitude toward others. The performance evaluations are intended to make staff aware of
progress, areas for improvement, and objectives or goals for future work performance. Favorable
performance evaluations do not guarantee increases in salary or promotions. Salary increases and
promotions are solely within the discretion of the board and depend on many factors in addition to
performance. After the review, staff will be required to sign the evaluation report simply to
acknowledge that it has been presented to them, that they have discussed it with their supervisor, and
that they are aware of its contents.

Faculty Responsibilities - Faculty members are expected to attend Professional Development in
August. Faculty should expect to be at school approximately from 8:00 a.m. until 4:15 p.m. on school
days or until all buses have departed. Faculty members are required to be present at all classes or
other scheduled responsibilities. When not in the classroom or performing scheduled duties, faculty
members are expected to be at school to attend all school meetings and assemblies, and to be
available to Scholars. Teachers will be encouraged to attend as many monthly events as possible
throughout the school year.

Leave and Absences - All staff members of REACH-Bristol Charter School must request to Head of
Schools the use of leave, giving advance notice whenever possible, and all instructional staff should
make every reasonable attempt to use leave time so as to disrupt classroom instructional time as little
as possible. Following appointment to the staff as a regular full-time employee, sick leave at full
salary shall be granted pursuant to the following schedule: Twelve (12) full sick days per year and
Five (5) personal days with a maximum of 5 days per year carried over and accumulative to a total of
one hundred twenty days per year.

All absences and lateness must be reported directly to the Director of Operations or his/her designee
by telephone by 6:30 a.m. In addition, all teachers in co-teaching classrooms are expected to call their
classroom colleagues and report their absence. Leaving messages with another co-worker is not
acceptable. The Director of Operations will retain substitutes as necessary. Teachers are expected to
keep up-to-date lesson plans on file, which can be referred to in case of an absence. When an absence
is planned ahead of time, faculty members should communicate in writing, to the Director of
Operations, the day(s) he/she will be absent. Faculty must call the Director of Operations each day
they are absent unless the staff member is on an approved leave of absence. Failure to call in daily
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may result in disciplinary action, up to and including termination. Employees who are absent for three
(3) or more days and have not contacted the Director of Operations will be considered to have
abandoned their employment.  School records will reflect that the individual voluntarily terminated
his or her employment with REACH-Connecticut School. Faculty with excessive absenteeism and/or
tardiness cannot perform their jobs effectively and disrupt the operation of the school. Therefore,
excessive absenteeism or lateness may be cause for disciplinary action up to and including
termination. Failure to notify the Director of Operations before the start of school or failure to call
his/her designee will be considered an unexcused absence and will be subject to disciplinary action up
to and including termination. Teachers who must be absent for reasons other than illness must
communicate, in writing, and arrange for their absence in advance with the Director of Operations.

Family Medical Leave (FMLA) - The Family Medical Leave Act provides a means for employees to
balance their work and family responsibilities by taking unpaid leave for certain reasons.  The Act is
intended to promote the stability and economic security of families as well as the nation’s interest in
preserving the integrity of families.  FMLA requests should be made in writing and directed to the
Head of School. 

The FMLA allows employees to be on any 2 out of 3 possible combinations of time off.  The three
potential components are (1) FMLA – unpaid leave, (2) workers compensation or disability leave
(paid), or (3) any form of paid time off (PTO).  An employee cannot be on all three at the same time. 
If an employee’s situation allows it, the School requires that an employee on leave under FMLA must
use any available PTO to run concurrent with the leave.  FMLA time is tracked on a floating year
going forward from an employee’s first day of leave.  For example if an employee’s first day of
approved FMLA leave is 4/1/24 an employee would have 12 weeks of FMLA to take by 4/1/25. 
When returning from FMLA leave, an employee is entitled to the same or an equivalent position to
what an employee held prior to an employee’s leave.  Please note that an employee may not receive
the exact position or classroom held prior to the leave.

The School uses a twelve (12) month period measured forward from the date of the employee’s first
FMLA leave usage as its method for calculating the leave year period for the commencement of the
FMLA leave period.  In certain cases, FMLA leave may be taken on an intermittent basis rather than
all at once, or the employee may work a part-time schedule.

If an employee's absence continues beyond the approved time off, disability, or exhaustion of FMLA
for 3 days or more, without accommodations made by the school, the employee will be deemed to
have voluntarily terminated the employment at will relationship.  Employees who have worked at
least 1,250 hours during the 12 months immediately before the date of the leave are eligible for
coverage.   The FMLA provides entitlement of up to 12 weeks of job-protected, unpaid leave during
any 12-month period, for the following reasons:

● Employees inability to work due to a serious health condition
● The birth and care of the newborn child of the employee;
● The adoption of a son or daughter or placement of a child for foster care;
● To care for an immediate family member (spouse, child, or parent) with a serious health

condition
● A serious health condition includes: An illness, injury, impairment, or physical or mental

condition that involves either: any period of incapacity or treatment connected with inpatient
care (i.e., an overnight stay) in a hospital, hospice, or residential medical-care facility, and
any period of incapacity or subsequent treatment in connection with such inpatient care; or
continuing treatment by a health care provider which includes any period of incapacity

● Pregnancy or prenatal care
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● A chronic serious health condition which continues over an extended period of time, which
requires periodic visits to a health care provider, and may involve occasional episodes of
incapacity (e.g., asthma, diabetes).

● A permanent or long-term condition for which treatment may not be effective (e.g.,
Alzheimer's, a severe stroke, terminal cancer) but supervision by a health care provider is
required.

● Any absences to receive multiple treatments for restorative surgery or for a condition which
would likely result in a period of incapacity of more than three days if not treated (e.g.,
chemotherapy or radiation treatments for cancer).

● A visit to a health care provider is not necessary for each absence

FMLA Military Family Leave Entitlements - In accordance with the amendments to the Family
Medical Leave Act eligible employees are entitled to Military Caregiver Leave and Qualifying
Exigency Leave.  

Military Leave - Members of the United States Army, Navy, Air Force, Marine, Coast Guard,
National Guard, Reserves or Public Health Service will be granted an unpaid leave of absence for
military service, training or related obligations in accordance with the Unified Services Employment
and Re-employment Act of 1995 (USERRA).

Mandated Reporting - All staff members of REACH-Connecticut School will be considered
mandated reporters under Section 413 of the Connecticut State Social Services Law. Mandated
reporters are legally required to initiate a report under this statute’s provisions when they have
reasonable cause to suspect that a child is abused or maltreated. REACH-Connecticut School will
require all staff members who suspect that a child is a victim of child abuse, maltreatment, or neglect
to immediately bring the matter to the attention of the social worker when completing all other
mandatory reporting requirements. It will be the responsibility of every staff member to report any
suspected child abuse, maltreatment, or neglect directly to the Mandated Reporter’s Hotline
(1-800-635-1522). REACH-Bristol Charter School will also submit a report to the appropriate
authorities in accordance with the law. Connecticut law defines an abused child as a child under
eighteen (18) years of age whose parent or person legally responsible for his or her care inflicts or
allows to be inflicted serious physical or mental injury by other than accidental means, or commits or
allows to be committed an act of sexual abuse. A maltreated child is any child under eighteen (18)
years of age whose parent or person legally responsible for him or her fails to provide him or her with
food, clothing, shelter, education, medical or surgical care, who abandons the child, who uses
excessive corporal punishment, or who uses drugs or alcohol to the point where he or she loses
control of his or her actions. In all situations involving suspected or alleged child abuse or
maltreatment, REACH-Bristol School will endeavor to act in the best interests of the Scholar and to
cooperate with the appropriate authorities.

Corporal Punishment - Corporal punishment shall not be used as a disciplinary measure against any
Scholar. Corporal punishment includes the willful infliction of, or willfully causing the infliction of,
physical pain on a Scholar. For purposes of this policy, corporal punishment does not include an
employee’s use of force that is reasonable and necessary to protect the employee, Scholars, staff or
other persons or to prevent damage to property.

Duty to Report Suspected Misconduct - When an employee becomes aware of another staff
member having violated school policies or rules applicable to local, state and federal laws, he/she
must report the matter to school administrators. If the observed behavior appears significant, it is the
duty of every staff member to immediately report it to an administrator. All reports shall be
confidential. It is the duty of the administrator to investigate and thoroughly report the situation.
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Employees must also report to the administration any awareness or concern of Scholar behavior that
crosses boundaries or where a Scholar appears to be at risk for sexual abuse.

Occupational Exposure Policy: The policy of REACH-Bristol Charter School on occupational
exposure will be consistent with the laws and regulations outlined by the United States Department of
Labor’s Occupational Safety and Health Administration. Employees exposed to blood or other bodily
fluid, in the course of their jobs will be required to exercise universal precautions. Universal
precautions are intended to prevent the transmission of blood-borne disease when providing first aid
or health care. Such precautions include the use of protective gear, washing hands and any
contaminated areas with soap and water, and seeking medical attention for any significant exposure to
the blood or bodily fluids of another person. Training will be given to each employee annually.

Harassment - REACH-Bristol Charter School is committed to providing a work and educational
atmosphere that is free of unlawful harassment. REACH-Bristol Charter School’s policy prohibits
sexual harassment and harassment based upon pregnancy, childbirth, or related medical conditions,
race, religion, creed, color, gender, national origin or ancestry, physical or mental disability, medical
condition, marital status, age, sexual orientation, or any other basis protected by federal, state, local
law, ordinance, or regulation. REACH-Bristol Charter School will not condone or tolerate harassment
of any type by any employee, independent contractor or other person with which the school does
business. This policy applies to all employee actions and relationships, regardless of position or
gender. REACH-Bristol Charter School will promptly and thoroughly investigate any complaint of
harassment and, if warranted, take appropriate corrective action.

Prohibited harassment includes:

● Unwanted verbal conduct such as epithets, derogatory jokes or comments or slurs;
● Physical conduct including assault, unwanted touching, intentionally blocking normal

movement or interfering with work because of sex, race or any other protected basis;
● Retaliation for reporting or threatening to report harassment; or
● Deferential or preferential treatment based on any of the protected classes above.
● Prohibited sexual harassment includes:
● Intentional physical conduct that is sexual in nature, such as touching, pinching, patting,

grabbing, brushing against another’s body, or poking another’s body.
● Sexually-oriented gestures, notices, remarks, jokes, or comments about a person’s sexuality

or sexual experience.
● Preferential treatment or promises of preferential treatment to an employee for submitting to

sexual conduct, including soliciting or attempting to solicit any employee to engage in sexual
activity for compensation or reward or deferential treatment for rejecting sexual conduct.

● Subjecting or threats of subjecting an employee to unwelcome sexual attention or conduct or
intentionally making performance of the employee’s job more difficult because of the
employee’s sex.

● Displaying pictures, cartoons, posters, calendars, graffiti, objections, promotional materials,
reading materials, or other materials that are sexually suggestive, sexually demeaning, or
pornographic or bringing to work or possessing any such material to read display, or view at
work;

● Reading publicly or otherwise publicizing in the work environment materials that are in any
way sexually revealing, sexually suggestive, sexually demeaning, or pornographic; and

● Displaying signs or other materials purporting to segregate an employee by sex in an area of
the workplace (other than restrooms or similar rooms).
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The illustrations of harassment and sexual harassment above are not to be construed as an all
inclusive list of prohibited acts under this policy. Complainants and witnesses under these policies
will be protected from further harassment and will not be retaliated against in any aspect of their
employment due to their participation, filing of a complaint or reporting sexual harassment.
REACH-Bristol Charter School will investigate complaints promptly and provide a written report of
the investigation and decision as soon as practicable. The investigation will be handled in as
confidential a manner as possible consistent with a full, fair, and proper investigation.  While in most
situations a personal relationship is a private matter, these relationships are not appropriate in a
professional setting, particularly where one of the parties has management or supervisory
responsibilities.

Whistleblower Policy - REACH-Bristol Charter School requires its trustees, officers, employees, and
volunteers to observe high standards of ethics in the conduct of their duties and responsibilities in the
school. As representatives of the school, such individuals must practice honesty and integrity in
fulfilling all responsibilities and must comply with all applicable laws and regulations. The purpose of
this policy is to create an ethical and open work environment, to ensure that the school has a
governance and accountability structure that supports its mission, and to encourage and enable
directors, officers, employees, and volunteers of the school to raise serious concerns about the
occurrence of illegal or unethical actions in the school before turning to outside parties for resolution.

All Trustees, officers, employees, and volunteers of the school have a responsibility to report any
action or suspected action taken in the school that is illegal, unethical or violates any adopted policy
of the school. Anyone reporting a violation must act in good faith, without malice to the school or any
individual at the school and have reasonable grounds for believing that the information shared in the
report indicates that a violation has occurred. A person who makes a report does not have to prove
that a violation has occurred. However, any report which the reporter has made maliciously or any
report, which the reporter has good reason to believe is false will be viewed as a serious disciplinary
offense. No one who in good faith reports a violation, or who, in good faith, cooperates in the
investigation of a violation shall suffer harassment, retaliation or adverse employment action.

Drug-Free Workplace – REACH Bristol Charter School is committed to providing a drug-free
workplace and to promoting safety in the workplace, employee health, and well-being, customer
confidence and a work environment that is conducive to attaining high work standards. The use of
drugs and alcohol by employees, whether on or off the job, jeopardize these goals, since it adversely
affects health and safety, security, productivity, and public confidence and trust. Drug or alcohol use
in the workplace is extremely harmful to workers. The bringing into the workplace, possession or use
of intoxicating beverages or illegal drugs on any school premises is prohibited and will result in
disciplinary action up to and including termination.

Confidentiality - School Employees are required to preserve the confidentiality of any and all records
containing personally identifiable information to Scholars. Scholar records are confidential by virtue
of the Family Education Rights and Privacy Act (FERPA), the Individuals with Disabilities Act
(IDEA), state privacy laws and other laws and regulations. School employees may not disclose
personally identifiable information about school Scholars unless they have been given clearance by
the Head of School and are certain the disclosure is permitted by law. All Scholar records maintained
in the school central office as well as an individual teacher’s classrooms must be secured at all times.
Only those employees with a legitimate need for access to social security numbers of school
personnel are required to preserve the confidentiality of such information and only disclose the
information for legitimate or necessary business purposes.
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Conflict of Interest - All employees must avoid situations involving actual or potential conflicts of
interest. Employees involved in any relationships or situations that may constitute a conflict of
interest should immediately and fully disclose the relevant circumstances to the Head of School or the
Board of Trustees for determination about whether a potential or actual conflict exists. If an actual or
potential conflict is determined, the school may take whatever corrective action appears appropriate
according to the circumstances. Failure to disclose facts shall constitute grounds for disciplinary
action.

Termination - Each employee will be employed on an “at will” basis. The Board of Trustees has the
authority to terminate an employee with or without cause, unless such termination would violate
applicable law. Offenses which can result in immediate dismissal include, but are not limited to:

● Possession, use, sale, purchase, or distribution on school property, or reporting to work under
the influence, of drugs and/or alcohol

● Falsifying or altering records
● Theft of school property
● Sabotaging or willfully damaging school equipment or the property of other employees
● Insubordination involving, but not limited to, defaming, assaulting, or threatening to assault a

supervisor, and refusing to carry out the order of a supervisor
● Fighting or provoking a fight on school premises
● Absence for three days without notice, in which event the employee will be deemed to have

quit voluntarily
● Carrying concealed weapons on school property or during any school sponsored event
● Treating a Scholar in a cruel or inappropriate manner
● Failure to perform professional duties
● Poor job performance
● Undermining the REACH-Connecticut School Code of Ethics
● School Calendar and Holidays: Each year the school will establish a school calendar that

complies with the New ~York State Education Law relating to compulsory attendance. 
REACH-Bristol Charter School has discretion with regard to the dates of attendance. Unless
exempted by the Head of School all staff is expected to be in attendance on all days indicated
by the school calendar, including the summer professional development session. ~The school
calendar should be consulted for dates on which the School is closed.

Weather Days and Other Closings - The School may be closed due to inclement weather or other
situations. An orderly process for notification of public media outlets and parents shall be developed
and implemented when necessary. The school will be closed on any regular school day when the
Buffalo City School District cancels school due to inclement weather. At the discretion of the Board
of Trustees, any classroom days lost to closure due to inclement weather or other reasons may be
made up by adding an equal number of days to the school calendar. The school will maintain the
minimum of days of instruction as required by Education Law.
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Policy 4310 

1. As Chief Executive Officer of the Board of Education, he/she shall attend all regular, special, and
work meetings of the Board except that the Head of School may be excluded when his/her
employment contract or performance is discussed in executive session. 

2. He/she shall administer all policies and enforce all rules and regulations of the Board.

3. He/she shall constantly review the local school situation and recommend to the Board areas in
which new policies appear to be needed. 

4. He/she shall be responsible for organizing, administering, evaluating, and supervising the
programs and personnel of all school departments, instructional and non-instructional. 

5. He/she shall recommend to the Board the appointment of all instructional and support personnel. 

6. He/she shall be responsible for the preparation and recommendation to the Board of the annual
School budget in accordance with the format and development plan specified by the Board and or
the requirements of the Connecticut State Education Department. 

7. He/she shall determine the need and make plans for building expansion and renovation.
 

8. He/she shall be responsible for recommending for hire, evaluating, promoting, and dismissing all
professional and non-professional staff personnel. 

9. He/she shall prepare or supervise the preparation of the teacher's handbook, staff bulletins, and all
other School-wide staff materials. 

10. He/she shall plan and coordinate the recruitment of teachers and other staff to assure the school of
the best available personnel. 

11. He/she shall plan and conduct a program of supervision of teaching staff that will have as its goal
the improvement of instruction, and, at the same time, will assure that only the teachers found to
be of a high degree of competence will work for the school. 

12. He/she shall continually strive to distinguish for all concerned between the areas of policy
decisions appropriate to the Board and management decisions appropriate to the school's
administrative personnel. 

13. He/she shall, when necessary and/or desirable, transfer such personnel as he/she anticipates will
function more effectively in other positions. These transfers shall be made within the guidelines
of state laws, school policies and any negotiated contracts.
 

14. He/she shall submit the student data and/or other such reports of student/school performance as
prescribed by and in accordance with requirements of the Commissioner of Education.
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Appendix O. The Roles and Responsibilities of the Governing Council, Staff, 
and Charter Management Organization 
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The Roles and Responsibilities of the Governing Council, Staff, and Charter Management
Organization

REACH Academy –
Charter Management

Organization

REACH Academy
Charter School –
Connecticut Staff

REACH Academy
Charter School –

Connecticut Governing
Council

Benchmark 1: Student Performance: The school has met or exceeded achievement indicators for
academic proficiency, trends toward proficiency, similar schools, including subgroups for demographics,

race, and special services. Proficiency at the elementary/middle school level shall be defined as achieving a
performance level of 3 or higher on Grade 3-8 state assessments in ELA, Math.

CMO’s Responsibility Staff Responsibility Board Responsibility 

Educational Progress

Reports on the
educational progress of
students; analyze results
of interim assessments,

diagnostic tests, and
state assessments

Administers interim
assessments, diagnostic

tests, and state test
assessments

Monitors educational
progress of students;
analysis of interim
assessment results,

diagnostic tests, and state
assessments

Data Collection and
Tracking

Guide types of data to
be collected and a

system for tracking

Scores assessments when
appropriate and collects

data in appropriate format
provided by CMO

Board Academic
Committee monitors data

collection and tracking

School Evaluation
Conduct annual school

evaluation developed by
CMO

Participate in school
evaluation

Review results of annual
school evaluation

Attendance Oversite

Directs specific
attendance data

collection and makes
best practice

recommendations to
address chronic

absenteeism

Carries out attendance
recommendations such as
parent notifications and
in-school incentives for
students who maintain

acceptable levels of
attendance 

Monitors attendance data
and recommended plan

for improvement

Benchmark 2: Teaching and Learning: School leaders have systems in place designed to cultivate
shared accountability and high expectations that lead to students’ well-being, improved academic

outcomes, and educational success. The school implements research-based practices and has a rigorous and
coherent curriculum and assessments that are aligned to New York State Learning Standards for all

students. Teachers engage in strategic practices and decision-making in order to address the gap between
what students know and need to learn so that all students experience consistently high levels of

engagement, thinking, and achievement. 
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CMO’s Responsibility Staff Responsibility Board Responsibility 

Educational Program
and Curriculum

Develop educational
programs consistent

with charter application
and oversees the

implementation of such
programs and

curriculum

Implement educational
programs with CMO’

direction and oversight

Monitors implementation
of educational programs

and curriculum and
recommends best

practices

Professional
Development Support School’s Efforts

Design, implement, and
monitor professional

development for
instructional personnel

Review results of staff
feedback following

Professional
Development 

Scope and Sequence
of Curriculum

Alignment

Develop scope and
sequence consistent with
charter application and

oversee the
implementation of such

programs and
curriculum

Implement scope and
sequence with CMO’s
direction and oversight

N/A

Benchmark
Assessments

Develop benchmark
assessments with charter
application and oversee

the implementation 

Carry out benchmark
assessments with CMO’s
direction and oversight

N/A

Report Cards -
Grading

Creates grade specific
Report Cards aligned
with Common Core

Standards  

Completes quarterly
Report Cards with CMO’s

direction and oversight
N/A

Student and Teacher
Daily Instructional

Schedule

Provides student and
teacher daily

instructional schedule 

Carry out student and
teacher daily instructional

schedule
N/A

Field Trips

Develop educational
field trips and

experiences consistent
with charter application
and themed curriculum

Connect thematic units to
field trips and experiences
through regular instruction

N/A
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Teacher and Support
Staff Training Support School’s Efforts Develop and deliver

support staff training

Approve contracts for
any disbursement over

approved allocated
amount

Response to
Intervention (RtI) –

Individual
Intervention Plans

Develop RtI and
Individual Intervention
Plans to support Tier 2

and Tier 3 students

Implement RtI and
Individual Intervention

Plans accordingly
N/A

Annual Professional
Performance

Reviews for Teachers
and Staff

Conduct annual
professional

performance reviews
developed by CMO

Adhere to all categories
listed in annual

performance reviews and
conduct self-evaluation

N/A

Textbooks and
Library Books

Provide textbooks and
library books to best

support the curriculum
and instruction 

Use meaningful and
enriching materials to

support daily instruction

Approve purchase for
any disbursement over

approved allocated
amount

Unit Plans and
Center-Based

Planning

Generate Unit Plan and
Center expectations in

alignment with Common
Core Standards. 

Create and modify Unit
Plans and Centers with
CMO’s direction and

oversight

N/A

Student Services –
Special Education,
Speech Therapy,

OT/PT, 504 Services,
CSE Coordination,

Health Office
Supervision

Provide additional
student services based
on the needs of special

populations

Carry out
accommodations or

services based on position 
N/A

Summer School and
Intersession Labs

Offer additional
instructional hours

outside of calendared
school days to combat
educational gap and
support all learners

Provide instruction
(including individualized
intervention) to review

and support the scope and
sequence and Common

Core Standards 

N/A

Benchmark 3: Culture, Climate, and Student and Family Engagement: The school has systems in
place to support students’ social and emotional health and to provide for a positive, safe, and respectful

learning environment that prepares all students for college and careers. Families, community members, and
school staff work together to share in the responsibility for student academic progress and social-emotional
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growth and well-being. Families and students are satisfied with the school’s academics and the overall
leadership and management of the school. 

CMO’s Responsibility Staff Responsibility Board Responsibility 

Parent Organization

Encourage
establishment of Family

Council and
recommends structure

and governance

Implements suggestive
structure for Family

Council Organization 
N/A

After-School
Programs

Work with School to
oversee appropriate after

school programs are
implemented

Implement and manage
after-school programs
(external third party or

internal), pay for program

N/A

Community
Outreach

Recommends activities
for community

engagement

Implement activities for
community engagement  N/A

Strategic Planning 
Recommends and guides

further growth and/or
expansion as warranted

Implements
recommendations for
further growth and/or
expansion after Board

approval is secured

Board Governance
Committee reviews any
plans for expansion and

recommends to full board
for approval

PBIS – Behavioral
Matrix, Scholar
Dollars, Menu of

Incentives,
High-Fives/Catches,
Check-In-Check-Out
s, Code of Conduct

Recommends
procedures and
protocols for

management of school
culture

Implements procedures
and protocols for

management of school
culture

Approves School’s Code
of Conduct

Monthly Family
Events, Annual
Family, BBQ,

Holiday Giving Tree,
Can Food Drive  

Recommends activities
for Family Events

Implement and participate
in activities for Family

Events
N/A

Monthly Staff Social
Events, End of Year
Boat Ride, Holiday
Staff Party, Teacher
Appreciation Week

Recommends activities
for Staff Social Events

Implement and participate
in activities for Staff

Social Events
N/A

School Uniforms and
Uniform Swap

Set up protocols and
procedures for

implementation of and
carrying out School

Uniforms Swap

Implements protocols and
procedures for

implementation of
carrying out Staff and

School Uniforms Swap

N/A
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“Staff /Scholar of the
Month” 

Set up protocols and
procedures for carrying
out Staff and Scholar of

the Month events

Implements protocols and
procedures for carrying
out Staff and Scholar of

the Month events

N/A

Parent
Communication –

Robocalls,
Newsletters,

Facebook, Website
Announcements,
DoDo Messages 

Sets up systems for
effective parent

communication using
multiple means  

Implement systems for
effective parent

communication using
multiple means 

N/A

Benchmark 4: Financial Condition: The school is in sound and stable financial condition as evidenced
by performance on key financial indicators. implemented the key design elements included in its charter. 

CMO’s Responsibility Staff Responsibility Board Responsibility 

Annual Audit 

Secure procurement as
required by law for an

annual independent
audit 

Facilitates Audit  Reviews results of Audit
Findings 

Financial Policies 

Provide recommended
financial policies and
procedures to ensure
fiscal integrity and

fiduciary responsibility  

Implement Approved
financial policies to ensure

fiscal integrity and
fiduciary responsibility  

Review, adapt and 
approve recommended 

financial policies 

Benchmark 5: Financial Management: The school operates in a fiscally sound manner with realistic
budgets pursuant to a long-range financial plan, appropriate internal controls, and procedures, and in

accordance with State law and generally accepted accounting practices. 
CMO’s Responsibility Staff Responsibility Board Responsibility 

Financial
Procedures 

Provide oversight of
internal controls and
protocols in ensuring

financial procedures and
fair presentation of

financial statements.

Carries out recommended
protocols and procedures

for financial
disbursements

Review, adapt, and 
approve recommended 
financial procedures 

Grant Writing

Devise fundraising
strategy in cooperation
with Board and conduct
fundraising activities on

behalf of School.

Support CMO by taking
actions requested by CMO

Accept the Grant Awards
at a Board of Trustees

Meeting
 
 

Budget Prepare draft of School
budget Implement School Budget Approve Budget
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Financial
Management

Services

Provide financial
management services in

accordance with the
School’s Financial

Policies and Procedures

Provide access to School
bank accounts as

necessary

Board of Trustees,
Financial Committee,

Oversight

Personnel Records 
Maintain personnel

records for the statutory
limits--

Maintain personnel
records  N/A

Student Records  Maintain student records
for the statutory limits- Maintain student records N/A

Audit  Approval of auditor
used for annual audit 

Arrange and pay for
annual audit 

Board of Trustees,
Financial Committee, to
review Audit findings

Benchmark 6: Board Oversight and Governance: The board of trustees provides competent stewardship
and oversight of the school while maintaining policies, establishing performance goals, and implementing
systems to ensure academic success, organizational viability, board effectiveness, and faithfulness to the

terms of its charter. 

CMO’s Responsibility Staff Responsibility Board Responsibility 

Board Training
Secure appropriate
training for board

members.  

School Leadership
provides training for

Board Members

Board Members engage
in initial and annual

training

Board Agenda
Development and
Report of Minutes

Recommend structure
and review Board

Agendas and Minutes

Develop monthly agenda
and minutes as

appropriate 

Board Chair assists in the
development of the

monthly board agenda
with school leadership 

Board Calendar and
School Calendar

Recommend and review
Board Calendar and

School Calendar

Implement Board
Calendar and School

Calendar 

Approve School and
Board Calendars 

Development of
Board Policy Manual

Provide recommended
policy development 

Review recommended
policy and implement

board-approved policies 

Review and approve
policies to govern school 

Benchmark 7: Organizational Capacity: The school has established a well-functioning organizational
structure and has clearly delineated roles for staff, management, and board members. The school has

systems and protocols that allow for the successful implementation, evaluation, and improvement of its
academic program and operations. 

CMO’s Responsibility Staff Responsibility Board Responsibility 
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Materials, Equipment,
Etc.

Identify materials,
equipment, and supplies

Order and Pay for
materials, equipment, and

supplies

Approve purchases over
the identified  threshold 

Information
Technology

Facilitate School’s
purchase and

procurement of IT
equipment and services
(at School’s expense);
arrange for IT help;

complete E-Rate
application

Order and Pay for
materials, equipment, and

supplies

Approve purchases over
the identified  threshold 

Facility

Identify a facility and
negotiate lease, license,
or purchase transaction
to secure a facility for
the School and assist
School in securing
facility financing

Arrange and supervise any
minor improvements or
repairs to the School’s

facility

Approve the negotiated
lease or purchase of the
building as well as any
contracts for making

repairs or improvements
to the building

School
Communications;

Grievances

Provide School
stakeholder with
periodic written

information or materials
regarding School for
receipt and review of

complaints or grievances

Support development of
school report

Review and approve
policies for complaints

and grievances

Principal and Head
of Operations

Lead recruitment of
Principal and Director of
Operations. Responsible

for the supervision,
evaluation, discipline,
retention, transfer, and

termination of the
Principal

Interview and hire
principal, head of

operations (with CMO’s
input))

Participate in the
interview and hiring

process of the Head of
School 

Human Resources –
Staff Handbook,

Substitute
Handbook, Hiring

Procedures,
Mandatory Staff

Training 

Provide general human
resources services to

School 

Review, revise, and update
handbooks, hiring
procedures, and

mandatory staff training
yearly. Review and revise
benefits every 5 years or

after renewal  

N/A 

Employee Benefit
Plans

Initiate employee benefit
plans and administer

such plans

Cooperate with CMO in
performing any necessary

administrative tasks 

Approve any changes to
benefits packages 
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Personnel Records 

Recommend and
develop structure for

required documentation
for Personnel Files

Maintain personnel
records as required N/A 

Hiring and
Supervision of

Leadership Team 

Assist the Head of
Operations in hiring.
Approval rights over

supervision, discipline,
retention, transfer and

termination of the
leadership team 

Head of School
responsible for

supervision, discipline,
retention, transfer and

termination of leadership
team, subject to CMO

approval 

Participate in the
interview and hiring

process of the
Administrative Team 

Teachers,
Administrators, and

Other Personnel

Lead recruitment and
screening of teachers,

administrators, and other
personnel 

Interview and hire
teachers, administrators,

and other personnel

Sit on the Round 1
interview panel when

available. Vote on
appointments 

Student Management
System

Recommend and secure
school management

platform 

Pay for the recommended
school management

platform 

Approve the payment of
the purchase of the
school management

platform

School Website Provide platform for
website 

Maintain and update
school website  N/A

Emergency Safety
Plan

Provide template for
writing the school safety

plan 

Develop and update the
safety plan yearly.
Develop a safety

committee that meets
regularly

Approve the safety plan
yearly

Transportation 
Secure transportation

accessibility for
students  

Communicate with
transportation department

to share student
information

N/A

Benchmark 8: Mission and Key Design Elements: The school is faithful to its mission and has
implemented the key design elements included in its charter.

CMO’s Responsibility Staff Responsibility Board Responsibility 
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6 Point Plan for
Increasing Student

Achievements 

  Set up a culture of high
expectations, articulate
the curriculum, ensure

best instructional
practices, provide

common benchmark
assessments and

interventions, and
monitor progress

Carry out culture of high
expectations, implement

curriculum using best
instructional practices,
carry out benchmark

assessments and provide
interventions based on
student progress that is

monitored 

N/A

Authentic Classroom
Learning

Environments

Create and design
authentic classroom

learning environments
aligned to school’s

mission and vision as
well as Common Core

Standards

Adhere to the school’s
mission and design by

using authentic
environments to drive

daily instruction

N/A

Balanced Literacy
Approach - Literacy

Focused 

Develop a curriculum
including best practices

of Balanced Literacy

Implement best practices
of Balanced Literacy

through daily instruction
and Unit Plans

N/A

Utilizing Technology
to Enhance
Instruction,

Engagement and
Learning

Provide state-of-the-art
technology to enhance

instruction, engagement,
and learning

Utilize provided
technology to enhance

instruction, engagement,
and learning

N/A

Benchmark 9: Enrollment, Recruitment, and Retention: The school is meeting or making annual
progress toward meeting the enrollment plan outlined in its charter and its enrollment and retention targets

for students with disabilities, English language learners, and students who are eligible applicants for the
free and reduced priced lunch program; or has demonstrated that it has made extensive good faith efforts to
attract, recruit, and retain such students. High schools are meeting persistence rates commensurate with the

NYSED target. 

CMO’s Responsibility Staff Responsibility Board Responsibility 

Marketing

Market and advocate for
School to promote

School (enrollment,
Fundraising, recruiting

staff, and public
relations)

Support CMO by taking
actions requested by CMO N/A

Student Recruitment
and Enrollment

Design and implement
with assistance of

School student
recruitment and

enrollment procedures
and applications

Implement recruitment
and enrollment procedures

and applications

Monitor Enrollment and
Recruitment Targets 
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Benchmark 10: Legal Compliance: The school complies with applicable laws, regulations, and the
provisions of its charter.

CMO’s Responsibility Staff Responsibility Board Responsibility 

School Reports

Assist School in
preparing reports

required to be submitted
to the Authorizer

Submit reports required by
Authorizer Approved as Necessary 

Compliance

With cooperation of
School Board and

School Leadership direct
and oversee the School’s

legal and regulatory
compliance

Work with CMO to ensure
legal and regulatory

compliance
Board Oversight

Service Provider

Lead/arrange the
identification, selection,

and contracting with
service providers (e.g.,
transportation, auditing,

payroll, custodial)

Enter contracts, as needed Board Oversight

School Reports

Assist School in
preparing reports

required to be submitted
to the Authorizer

Submit reports required by
Authorizer Board Oversight 

Legal Services  Assist School arrange
legal services 

Arrange and pay for legal
services  Board Oversight

Title Grants N/A Complete Title Grant
Submissions 

Board Review
by Financial Committee

Charter Renewal
Application and

Expansion if
appropriate

Guides the process Executes the plan Approves for submission

Facility Inspections
and Safety Protocols

– elevator, fire
extinguisher,

building, etc. C/O,
Fire Inspection, etc.

N/A
Completes the necessary
building requirements to

operate

Approves the Inspections
and Safety Protocols
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Appendix P. Critical RTI Elements: A Checklist 
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Critical RTI Elements: A Checklist 
 
The elements below are important components of the RTI model. Review each element and discuss how to implement 
it in your school or district:  
 
Tier 1 Interventions: Evidence-Based & Implemented With Integrity 
Tier 1: Classroom Interventions. The classroom teacher is the ‘first responder’ for students with academic delays. 
Classroom efforts to instruct and individually support the student should be documented. 
Adequately 
Documented? 

RTI Element If this element is incomplete, 
missing, or undocumented… 

 YES 
 NO 

Tier 1: High-Quality Core Instruction. The student receives high-
quality core instruction in the area of academic concern. ‘High quality’ 
is defined as at least 80% of students in the classroom or grade level 
performing at or above gradewide academic screening benchmarks 
through classroom instructional support alone (Christ, 2008).  

Inadequate or incorrectly 
focused core instruction may 
be an explanation for the 
student’s academic delays. 

 YES 
 NO 

Tier 1: Classroom Intervention. The classroom teacher gives 
additional individualized academic support to the student beyond that 
provided in core instruction. 

 The teacher documents those strategies on a Tier 1 
intervention plan.  

 Intervention ideas contained in the plan meet the district’s 
criteria as ‘evidence-based’.  

 Student academic baseline and goals are calculated, and 
progress-monitoring data are collected to measure the 
impact of the plan. 

 The classroom intervention is attempted for a period 
sufficiently long (e.g., 4-8 instructional weeks) to fully 
assess its effectiveness. 

An absence of individualized 
classroom support or a poorly 
focused classroom intervention 
plan may contribute to the 
student’s academic delays. 

 YES 
 NO 

Tier 1: Intervention Integrity. Data are collected to verify that the 
intervention is carried out with integrity (Gansle & Noell, 2007; Roach 
& Elliott, 2008). Relevant intervention-integrity data include 
information about: 

 Frequency and length of intervention sessions. 
 Ratings by the interventionist or an independent observer 

about whether all steps of the intervention are being 
conducted correctly. 

Without intervention-integrity 
data, it is impossible to discern 
whether academic 
underperformance is due to the 
student’s ‘non-response’ to 
intervention or due to an 
intervention that was poorly or 
inconsistently carried out.  

 
Tier 1: Decision Point: Teacher Consultation/Team Meeting 
Decision Points: At Tier 1, the school has set up procedures for teachers and other staff to discuss students who need 
intervention, to analyze data about their school performance, to design intervention and progress-monitoring plans, and to 
schedule follow-up meetings on the student(s). 
Adequately 
Documented? 

RTI Element If this element is incomplete, 
missing, or undocumented… 

 YES 
 NO 

Tier 1: Classroom Teacher Problem-Solving Meetings. The 
school has set up a forum for teachers to discuss students who need 
Tier 1 (classroom) interventions and to schedule follow-up meetings 
to evaluate progress. That forum takes one of two forms:  

 Consultant. The school compiles a list of consultants in the 
school who can meet with individual teachers or grade-level 
teams to discuss specific students and to help the teacher 
to create and to document an intervention plan. 

 Grade-Level Team. The school trains grade-level teams to 
conduct problem-solving meetings. Teachers are expected 

If the school does not provide 
teachers with guidance and 
support in creating Tier 1 
intervention plans, it cannot 
answer whether each teacher is 
consistently following 
recommended practices in 
developing those plans. 
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to bring students to regularly scheduled team meetings to 
discuss them and to create and document an intervention 
plan.  

 
 
Tier 2/3 Interventions: Evidence-Based & Implemented With Integrity 
Tiers 2 & 3: Supplemental Interventions. Interventions at Tiers 2 & 3 supplement core instruction and specifically target the 
student’s academic deficits.  
Adequately 
Documented? 

RTI Element If this element is incomplete, 
missing, or undocumented… 

 YES 
 NO 

Tier 2/3 Interventions: Minimum Number & Length. The student’s 
cumulative RTI information indicates that an adequate effort in the 
general-education setting has been made to provide supplemental 
interventions at Tiers 2 & 3. The term ‘sufficient effort’ includes the 
expectation that within the student’s general education setting: 

 A minimum number of separate Tier 2/3 intervention trials 
(e.g., three) are attempted. 

 Each intervention trial lasts a minimum period of time (e.g., 
6-8 instructional weeks). 

A foundation assumption of RTI 
is that a general-education 
student with academic 
difficulties is typical and simply 
needs targeted instructional 
support to be successful. 
Therefore, strong evidence (i.e., 
several documented, ‘good-
faith’ intervention attempts) is 
needed before the school can 
move beyond the assumption 
that the student is typical to 
consider whether there are 
possible ‘within-child’ factors 
such as a learning disability 
that best explain the student’s 
academic difficulties. 

 YES 
 NO 

Tier 2/3 Interventions: Essential Elements. Each Tier 2/3 
intervention plan shows evidence that: 

 Instructional programs or practices used in the intervention 
meet the district’s criteria of ‘evidence-based. 

 The intervention has been selected because it logically 
addressed the area(s) of academic deficit for the target 
student (e.g., an intervention to address reading fluency 
was chosen for a student whose primary deficit was in 
reading fluency). 

 If the intervention is group-based, all students enrolled in 
the Tier 2/3 intervention group have a shared intervention 
need that could reasonably be addressed through the group 
instruction provided. 

 The student-teacher ratio in the group-based intervention 
provides adequate student support. NOTE: For Tier 2, 
group sizes should be capped at 7 students. Tier 3 
interventions may be delivered in smaller groups (e.g., 3 
students or fewer) or individually. 

 The intervention provides contact time adequate to the 
student academic deficit. NOTE: Tier 2 interventions should 
take place a minimum of 3-5 times per week in sessions of 
30 minutes or more; Tier 3 interventions should take place 
daily in sessions of 30 minutes or more (Burns & Gibbons, 
2008). 

Supplemental intervention 
programs are compromised if 
they are not based on research, 
are too large, or include 
students with very discrepant 
intervention needs. Schools 
cannot have confidence in the 
impact of such potentially 
compromised supplemental 
intervention programs. 

 YES 
 NO 

Tier 2/3 Interventions: Intervention Integrity. Data are collected to 
verify that the intervention is carried out with integrity (Gansle & 
Noell, 2007; Roach & Elliott, 2008). Relevant intervention-integrity 
data include information about: 

Without intervention-integrity 
data, it is impossible to discern 
whether academic 
underperformance is due to the 
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 Frequency and length of intervention sessions. 
 Ratings by the interventionist or an independent observer 

about whether all steps of the intervention are being 
conducted correctly. 

student’s ‘non-response’ to 
intervention or due to an 
intervention that was poorly or 
inconsistently carried out.  

 

Decision Point for Tier 2: Data Analysis Team 
Decision Points: At Tier 2, the school has set up procedures for teachers and other staff to discuss students who need 
intervention, to analyze data about their school performance, to design intervention and progress-monitoring plans, and to 
schedule follow-up meetings on the student(s). 
Adequately 
Documented? 

RTI Element If this element is incomplete, 
missing, or undocumented… 

 YES 
 NO 

Tier 2: Data Analysis Team. The school has established a Data 
Analysis Team at Tier 2 to evaluate the school-wide screening data 
collected three times per year and to place students who need Tier 2 
interventions. The Data Analysis Team 
 is knowledgeable of all intervention personnel and evidence-

based programs available for Tier 2 interventions. 
 knows how to identify students who have failed to meet 

expected screening benchmarks 
 can use the benchmarks to estimate the risk for academic 

failure of each student picked up in the screening 
 is able to match identified students to appropriate interventions 

while providing students with sufficient instructional support. 
 can document the Tier 2 intervention set up for each student 

 
NOTE: It is also recommended that the Data Analysis Team meet at 
least once between each screening period to review the progress of 
students on Tier 2 intervention, to apply screening benchmarks, and 
to decide for each student whether to maintain the current 
intervention, change the Tier 2 intervention, move the student to 
more intensive Tier 3 intervention, or (if improved) discontinue the 
Tier 2 intervention and transition the student to Tier 1 support alone. 

If the school lacks a functioning 
Data Analysis Team, there are 
likely to be several important 
questions left unanswered, 
such as the following:  
 Are screening data being 

used to bring consistency 
and objectivity to the 
selection of students who 
need Tier 2 intervention? 

 Are the intervention 
programs at Tier 2 
'evidence-based'? 

 Is the progress of students 
receiving Tier 2 
intervention reviewed 
every 6-8 instructional 
weeks to ensure that 
students don't remain in 
ineffective interventions 
and don't continue to 
occupy intervention 'slots' 
after they have closed the 
academic gap with peers? 

 
Decision Point for Tier  3: RTI Problem-Solving Team 
Decision Points: At Tier 3, the school has set up procedures for teachers and other staff to discuss students who need 
intervention, to analyze data about their school performance, to design intervention and progress-monitoring plans, and to 
schedule follow-up meetings on the student(s). 
Adequately 
Documented? 

RTI Element If this element is incomplete, 
missing, or undocumented… 

 YES 
 NO 

Tier 3: RTI Problem-Solving Team. The school has established an 
'RTI Problem-Solving Team' to create customized intervention plans 
for individual students who require Tier 3 (intensive) interventions. 
The RTI Problem-Solving Team: 
 has created clear guidelines for when to accept a Tier 3 student 

referral. 
 follows a consistent, structured problem-solving model during its 

meetings. 
 schedules initial meetings to discuss student concerns and 

follow-up meetings to review student progress and judge 
whether the intervention plan is effective. 

The RTI Problem-Solving Team 
is the 'decision point' in the 
school that ensures that 
students with Tier 3 academic 
or behavioral needs receive 
interventions that are well-
documented, well-implemented, 
and sufficiently intensive to 
match the student's serious 
deficits. Most Special Education 
Eligibility Teams use Tier 3 
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 develops written intervention plans with sufficient detail to
ensure that the intervention is implemented with fidelity across
settings and people.

 builds an ‘intervention bank’ of research-based intervention
ideas for common student academic and behavioral concerns.

Problem-Solving Teams as a 
quality-control mechanism and 
gate-keeper that prevents 
students from being referred for 
possible special education 
services until the school has 
first exhausted all general-
education service options. 

School-Wide Academic Screenings: General Outcome Measures and Skill-Based 
Measures 
Peer Norms: The school selects efficient measures with good technical adequacy to be used to screen all students at a 
grade level in targeted academic areas. 
Adequately 
Documented? 

RTI Element If this element is incomplete, 
missing, or undocumented… 

 YES 
 NO 

Selection of Academic Screening Measures. The school has 
selected appropriate grade-level screening measures for the 
academic skill area(s) in which the target student struggles (Hosp, 
Hosp & Howell, 2007). The selected screening measure(s):  

 Have ‘technical adequacy’ as grade-level screeners—and
have been researched and shown to predict future student
success in the academic skill(s) targeted.

 Are general enough to give useful information for at least a
full school year of the developing academic skill (e.g.,
General Outcome Measure or Skill-Based Mastery
Measure).

 Include research norms, proprietary norms developed as
part of a reputable commercial assessment product, or
benchmarks to guide the school in evaluating the risk level
for each student screened.

Academic screening measures 
provide a shared standard for 
assessing student academic 
risk. If appropriate gradewide 
academic screening 
measure(s) are not in place, the 
school cannot efficiently identify 
struggling students who need 
additional intervention support 
or calculate the relative 
probability of academic success 
for each student. 

 YES 
 NO 

Local Norms Collected via Gradewide Academic Screenings at 
Least 3 Times Per Year. All students at each grade level are 
administered the relevant academic screening measures at least 
three times per school year.  The results are compiled to provide 
local norms of academic performance. 

In the absence of regularly 
updated local screening norms, 
the school cannot easily judge 
whether a particular student’s 
skills are substantially delayed 
from those of peers in the same 
educational setting. 
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