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APPENDIX A: 2023-24 CHARTER SCHOOL ANNUAL REPORT  
 

PART 1: SCHOOL INFORMATION AND EXECUTIVE SUMMARY 
Name of Charter School: Year School Opened: 
Integrated Day Charter School 1997 
Street Address: City/Zip Code: 
68 Thermos Avenue Norwich, CT 06360 
School Director: School Director Contact Information:  
Debby Allard deba@idcs.org / 860-892-1900 
Grades Authorized to Serve in 2023-2024: Charter Term: 
PK-8 2022-2027 
1. School Performance Best Practices: In 250 words or less, describe the practice or practices in use at the 

school that have resulted in strong student outcomes and a positive school climate during the 2023-2024 
school year. Explain the rationale for establishing the practice(s) and the issue(s) it was intended to address. 
Describe impact of the practice(s) on the school outcomes referencing evidence of effectiveness (i.e. 
quantitative, qualitative data). Provide evidence of collaboration with local school districts in this area as 
appropriate. 

K-8 Students-Data Team Meetings: Three data team meetings are held during the school year (September, 
January, May) as well as progress monitoring meetings in November and March.  The structure of these 
meetings has changed in the 2023 - 2024 school year to create a more collaborative and supportive structure 
amongst teachers, interventionists, special education and administration.  Data from multiple sources is used to 
identify specific student needs, trends in instruction, and areas of improvement.  Instruction and instructional 
groupings are modified and changed based on the results of these meetings.  
Expansion of After-School Offerings: IDCS expanded its after-school offerings with the help of a YPS grant.  
Some of the offerings included basketball club and eSports league.  These programs support students who may 
have not wanted to play competitive sports or activities at a very physical level but who wanted to be involved 
in some type of extra curricular.  We were able to impact about 50 students from these activities, which is over 
half the middle school population (the target age group).  These programs are projected to continue and expand 
in the coming year.   
IABS: The IABS were administered monthly (Grades 2/3 to 7/8) throughout this school year, up until the time of 
the administration of SBAC/NGSS assessments. The IABs were used as an instructional tool; that is, the teachers 
used the student’s performance on the IABs to teach students concepts, skills, and knowledge.  IABs were used 
in a traditional format but were also gamified and altered for use during instruction.   
Faculty/Staff Support: IDCS experienced a tremendous amount of loss during the 2023 - 2024 school year.  IDCS 
is keenly aware of the idea that faculty/staff need to be at their best in order to support students.  IDCS 
partnered with the CT Center for School Safety and Crisis Preparation as well as the Southeastern Ct. Crisis 
Council to provide faculty and staff with both immediate and ongoing support to navigate trauma and crisis.   
Responsive Classroom: IDCS has used Responsive Classroom/School since its inception in 1997. It is a social 
responsibility and behavior program that undergirds students taking initiative with their learning. All new admin. 
and teachers are required to attend RC courses to promote the RC philosophy and practices.  
2 School Counselors: An additional school counselor was hired in the 2023-24 school year. One counselor 
worked with students in grades 6, 7, and 8. The second counselor worked with students in Prek to grade 5. This 
position has been instrumental in supporting our students. The school counselors focused on issues that may be 
impacting student learning and well-being while at school.  
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Research: Research is a core tenet at IDCS. Students present 1-3 research projects a year depending on their 
grade level, and these are on a topic of their choice or passion. They identify questions they want to answer, 
research and compile facts, Math, ELA and either Science or Social Studies is integrated into the research; then, 
they present the information to their classmates using a variety of formats. PreK students do 1 research project; 
K/1 to Grade 6 engage in 3 research projects. Grade 7/8 students complete 2 research projects. The 7/8th 
graders have a final presentation to the school and the school community during 2 evenings in May. Parents are 
invited to watch the presentation. Approximately ninety percent of students produced a written product for 
research; 100% of the students orally presented their research to their class or a small group of their peers. Ten 
percent of students presented outside of school, whether in awards ceremonies, Scout projects, etc.. Four 
percent of students presented to the Governing Board. 
Technology: Students in Grades 2/3 to Grade 8 have 1:1 Chromebooks; students in K/1 have 1:1 I-Pads, Teachers 
and Paras are issued computers. All teachers have Interactive Displays in their classrooms. Online programs have 
been purchased for student learning, including Lexia, Reflex and Frax, Mystery Science, and iReady. The Media 
Teacher uses various programs in her classes. One hundred percent of students in grades 2 to 8 created a 
powerpoint or presentation using Google Slides. One hundred percent of students used a digital academic 
program on their 1:1 device to support their learning. Additionally, we’ve begun to seek families in need of 
devices at home to support ongoing and continuous student learning.  
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PART 2: SCHOOL PERFORMANCE 
1. School Goals: State the school’s mission statement. Provide the school’s mission-specific, measurable goals. 

Analyze school progress toward these goals, providing data as appropriate. Add/Remove rows, as necessary. 

MISSION STATEMENT 

The Integrated Day Charter School, in partnership with its children, families and community, provides a safe, 
flexible, and academically challenging learning environment that meets the unique social, emotional, 
academic, and physical needs of each child. 

Goal Statement: Evidence of Progress Toward Target Goals: 

Academic Achievement 
The students will improve their performance on the 
SBAC in ELA, Math, and Science based on the overall 
performance indicators found in EdSight Secure. 

Disappointingly, IDCS SBAC scores decreased during 
the 2022-23 school year, however trended back 
upwards in the 2023 - 2024 school year. This can be 
attributed to the improved format of data team 
meetings, use of IABs and alignment of curriculum. The 
whole school is now following the same assessment 
calendar with guidelines and expectations.  The math 
curriculum has been aligned for grades K-8 using the 
same program, Pearson Envisions.   

Family Involvement 
An increased number of families will become involved 
in their children’s school through attendance at 
events, helping in classrooms, and providing support 
in other ways.   

In looking at the holistic needs of each child, IDCS 
recognizes that family involvement is vital for student 
success.  A family liaison/volunteer coordinator has 
been hired to provide information and opportunities to 
families to encourage increased participation.  
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2. Student Achievement: Data summarizing school performance and academic achievement from the 2023 - 
2024 school year provided below. Please review data evidencing student growth and progress toward closing 
achievement gaps. 

Performance Metric 2023 - 2024 

1.1. Academic Achievement 
a. ELA Performance Index – All Students 68.7 
b. ELA Performance Index – High Needs Students 62.4 
c. Math Performance Index – All Students 63.5 
d. Math Performance Index – High Needs Students 57.3 
e. Science Performance Index – All Students 67.5 
f. Science Performance Index – High Needs Students 60.2 

1.2. Academic Growth 
a. ELA Academic Growth – All Students 68.4% 
b. ELA Academic Growth – High Needs Students 59.7% 
c. Math Academic Growth – All Students 64.7% 
d. Math Academic Growth – High Needs Students 62.8% 
e. Progress Toward English Language Proficiency – Literacy * 
f. Progress Toward English Language Proficiency - Oral * 

1.3. Participation Rates–ELA, Math, Science (a. All Students, b. High Needs) 

1.4. Chronic Absenteeism 
a. All Students 12.3% 
b. High Needs 16.9% 

1.5. Postsecondary Preparation * 
1.6. Postsecondary Readiness * 
1.7. On-track to High School Graduation * 
1.8. 4-year Graduation—All Students 2020-21 Cohort * 
1.9. 6-year Graduation—High Needs 2018-19 Cohort * 
1.10. Postsecondary Entrance * 
1.11. Physical Fitness (estimated participation rate) 100% 60.7% 
1.12. Arts Access * 
School Category: 2 
Charter School Accountability Index: 70.1% 

*Source:  CSDE analysis based on district submitted and certified data. 
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3. Legal Compliance Best Practices: In 250 words or less, detail how specific practices employed at the school 
result in ensuring that the school operates in compliance with applicable laws and regulations (e.g., support for 
students with disabilities, English learners/Multilingual learners, employee, and student rights) overtime. 
Describe the areas of operation including policies and procedures that ensure compliance with applicable laws 
and regulations. Include quantitative and qualitative information associated with compliance. Provide evidence 
of collaboration with local school districts in this area as appropriate.  

Open Meetings and Information Management: The IDCS Governing Board (Governing Board, Finance committee, 
and Curriculum Committee) meetings are open to the public. The dates and times of the meetings are posted on 
the IDCS calendar. Each Governing Board meeting time and date is posted on the IDCS website at least 24 hours in 
advance. All documents that will be discussed at the meeting are posted on the IDCS website. The minutes from 
the meetings are posted on the IDCS website. All IDCS policies are posted on the website. School information that 
needs to be shared publicly is posted on the IDCS website (idcs.org). One staff member is responsible for keeping 
the IDCS website up to date with a back-up person who is able to edit information as well.    
Students with Disabilities:  IDCS has a multi-tiered support system protocol to support students academically, 
socially, and emotionally as well as supporting teacher planning and monitoring of students. The Special Education 
Coordinator (SEC) leads a 9-member team (i.e., coordinator, 2.5 special education teachers, Speech and Language 
Pathologist and Assistant, 1 full time school counselor, an MLL teacher, Reading interventionist, Math 
interventionist as well as several  1:1 paras). The team is organized, resourceful, knowledgeable, and student 
focused. The SEC effectively, efficiently, and successfully leads the Student Support Team (SST), the Planning and 
Placement Team (PPT), Individual Education Plans (IEP), 504 meetings and plans, and student counseling needs and 
plans. An IDCS administrator attends all the SSTs, 504s, and PPTs. Approximately 90% of our students are from 
Norwich, the team works closely with the Norwich Public School liaison and a NPS school psychologist. IDCS works 
closely with Special Education Directors from other towns whose students attend our school. IDCS adheres to the 
Individuals with Disabilities Education Act (IDEA) law and ensures that a free appropriate public education is 
provided to eligible children with disabilities and related services. IDCS abides by Section 504 of the U.S. 
Rehabilitation Act of 1973, ensures that students with physical or mental impairments in public schools are 
provided customized educational plans.  
Multi-Language Learners: An MLL teacher annually assesses (i.e., LAS test) the progress made by each MLL student 
toward meeting the state standard. If a student is not making sufficient progress toward meeting the state 
standard based on the assessment, the IDCS MLL teacher provides language support services to the student to 
meet the state standard. The MLL teacher provides instruction to small groups of students and provides in-class 
support from PreK to Grade 8. 
Rights of Students: IDCS Students have the right to A) attend school and receive a free public school education 
from kindergarten to grade 8 and to attend school for 180 days each school year; receive special education and 
English Learner instruction/services; B) be in a safe and supportive learning environment free from discrimination, 
harassment, bullying, and bigotry; C) receive a written copy of the school’s policies and procedures, including the 
Disciplinary Code (IDCS Family Handbook); D) receive professional instruction; and E) understand the assessment 
criteria for different subjects; and F) have your school records kept confidential. 
Teacher/Staff Credentials: There are 28 teachers on staff. All twenty-eight teachers are certified. Additionally, staff 
also seek out higher education opportunities and 2 staff members are working towards their 6th year 092 and 1 
staff member is working on an additional Masters Degree.   
Employee Rights: IDCS abides by and observes laws and regulations in CT Charter Schools in accordance with the 
CT Labor Department and the US Department of Labor. Two IDCS documents address employee rights: the IDCS 
Employee Handbook and the Teachers/IDCS Governing Board 2024-2027 Contract. Both documents are submitted 
with this report.  
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PART 3: STEWARDSHIP, GOVERNANCE, AND MANAGEMENT 
1. Financial Documents: As required by C.G.S. § 10-66cc(b)(2)and 10-66pp, the charter school, and if applicable, 

the charter school management organization of the state or local charter school, (1) shall submit FY 2022-2023 
certified audit statements, including the statement of activities showing all revenues from public and private 
sources, expenditures, and net operating gain/loss, balance sheet and statement of cash flows; (2) the charter 
school and if applicable, the charter school management organization of the state or local charter school, shall 
submit a complete copy of the most recently completed Internal Revenue Service form 990, including all parts 
and schedules, other than Schedule B of such form; (3) provide the FY 2023-2024 budget; and (4) provide a FY 
2024-2025 board-approved budget. 

2. Financial Condition: Provide the following financial data for FY 2022-2023  

Total margin (net income/total revenue): 5.6% 

Debt to asset ratio (total liabilities/total assets): 7.5% 
Debt service coverage ratio (net income + depreciation + interest expense)/ 
(annual principal + interest, and lease payments): -0- 

Current asset ratio (current assets/current liabilities): 464% 

Days of (unrestricted cash/((total expenditures-depreciation)/365)): 26.3 

Cash flow (change in cash balance):  (576,397.40) 
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3. Governing Board: Consistent with C.G.S. § 10-66bb(d)(3)(A), provide the information below for all governing board 
members. The governing board should include teachers, parents, guardians of students enrolled in the school, and 
the chairperson of the local or regional board of education of the town in which the charter school is located. The 
chairperson has jurisdiction over a school that resembles the approximate grade configuration of the charter 
school, or the designee of such chairperson, provided such designee is a member of the board of education or the 
superintendent of schools for the school district, or the superintendent’s designee. 

Name: Occupation: Board Role/Term: Mailing/Email: Background 
Check: 

Allison Martin Insurance  Chair/Parent Member  
June 2027 

170 Scotland Rd., Baltic, CT 06330 
alliem@idcs.org 

☒  Yes       ☐  
No 

Cheryl Blanchard First Selectman, 
Sprague 

Treasurer 
June 2026 

93 Potash Hill Rd.,Baltic, CT 06330 
cherylb@idcs.org 

☒  Yes       ☐  
No 

Brianne Temple Teacher Teacher Member 
June 2026 

5 Debbie Court, Norwich, CT 06360 
briannet@idcs.org 

☒  Yes       ☐  
No 

Jeannette Hickey Educator Parent Member 
June 2025 

6 Tarryk Drive, Norwich, CT 06360 
jeannetteh@idcs.org 

☒  Yes       ☐  
No 

Amanda Hicks Teacher Teacher Member  
June 2027 

82 Stockade Rd., South Glastonbury, CT 
06073 amandah@idcs.org 

☒  Yes       ☐  
No 

Brandon Hyde Business Owner 
Vice Chair 
Community Member 
June 2025 

422 Plain Hill Road, Norwich, CT 06360 
brandonh@idcs.org 

☒  Yes       ☐  
No 

Kristin Maletz Teacher Teacher Member 
June 2025 

172 Rattlesnake Ledge Rd 
Salem, CT 06420 
kristinm@idcs.org 

☒  Yes       ☐  
No 

Sandy Quarto Retired Community Member 
June 2027 

25 Elmwood Ave., Norwich, CT 06360 
sandyq@idcs.org  

☒  Yes       ☐  
No 

Britton Wilson  CT Government 
Employee (DOT) 

Parent Member June 
2026 

23 2nd. Street, Norwich, CT 06360 
brittonw@idcs.org 

☒  Yes       ☐  
No 

Ellen Retelle Director Ex-Officio Member 295 Cider Brook Rd., Avon, CT 06001 
ellenr@idcs.org  

☒  Yes       ☐  
No 

Joanne Lund Business 
Manager Ex-Officio Member joannel@idcs.org ☒  Yes       ☐  

No 

Debby Allard Assistant Director Ex-Officio Member 3 Seacrest Dr., Westerly, RI 02891 
deba@idcs.org 

☒  Yes       ☐  
No 

Jennifer Spangle Dean of Students Ex-Officio Member 27 Deepwood Dr. Amston, CT 06231 
jens@idcs.org 

☒  Yes       ☐  
No 

Shawna Quinn  
Non certified 
staff 
Representative 

Non-Voting Member 
 June 2025 

26 Baltic St., Norwich, CT 06360 
shawnaq@idcs.org 

☒  Yes       ☐  
No 

Monique Kercado 
Non certified 
staff 
Representative 

Non-Voting Member 
June 2026 

48 Fielding Dr., Uncasville, CT 06360  
moniquek@idcs.org 

☒  Yes       ☐  
No 

Greg Perry CEA Staff  Norwich BOE Liaison 
June 2025 

30 Mulberry St., Norwich, 06360 
gregp@idcs.org 

☒  Yes       ☐  
No 

mailto:sandyq@idcs.org
mailto:ellenr@idcs.org
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4. Renewal Terms and Other Issues: Provide a progress update on terms established in the charter school’s 
most recent renewal; summarize actions taken and progress data to substantiate efforts to address such 
terms. Provide an update on how the charter school is addressing or plans to address the issues noted. The 
chart below is pre-populated to include terms documented in the school’s last renewal resolution or issues 
identified by the CSDE. 

Standard/Indicator: Term or Condition: Progress Update: 
2.2. Financial 
Reporting and 
Compliance 

The Staff from the CSDE’s Office of 
Internal Audit determined that the school 
must develop a comprehensive 
accounting policies and procedures 
manual (APPM) that contains the standard 
sections of such documents. 

The IDCS Business Manager and the 
Director created comprehensive 
accounting policies and a procedure 
manual (APPM). This document will be 
submitted with the 2023-2024 Annual 
Report. 

4.5 
Teacher/Staff 
Credentials 

As of May 25, 2023, the Bureau of 
Educator Standards and Certification 
reported 2 staff identified in the Educator 
Data System as out of compliance for the 
2022-23 school year. 
  
Per state statute, it is the school’s 
responsibility to take steps to ensure 
100% of school staff hold appropriate 
certificates, permits, or authorizations for 
positions. 

The K/1 teacher who had her 
Connecticut Charter School Certificate 
has resigned and the Kindergarten 
position has been filled with a certified 
teacher.   

 
The Spanish teacher has passed the 
required tests and has received her 
certification.   
 
IDCS is at 100% compliance.  
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5. Stewardship, Governance, and Management Best Practices: In 250 words or less, summarize 
practices/processes established in the areas of stewardship, governance, and management (e.g., financial 
management, reporting compliance, sustaining financial viability, and school operations) that ensure the 
school is financially viable, organizationally healthy, strong, and held accountable to established goals. 
Explain the rationale for establishing and/or continuing the practice(s). Explain the impact on the school, 
referencing quantitative and qualitative data. Provide evidence of collaboration with local school districts in 
this area as appropriate. 

 Recruitment, Enrollment & Waitlist processes:  IDCS is well known in the Norwich and greater Norwich 
community. Consequently, “word of mouth” is the most successful strategy for the number of students on the 
IDCS waitlist and the number of students who apply to our PreK program. IDCS accepts applications for each 
grade level on a first come first serve basis, except for PreK (a lottery is administered every April). Every school 
year in April, IDCS holds a public lottery for 33 placements in PK. When a child receives a PK placement, his/her 
siblings move to the top of the waitlist for the respective grade levels that they are in; siblings continue to 
maintain the top spot on the waitlist until they are accepted. If any students leave the school at any time during 
the school year, a sibling is offered a spot at the school. If there are no siblings on the waitlist, new families are 
contacted; this is done by the date that the parents submitted their child/ren’s application. Parents may submit 
applications for any grade level throughout the school. Their child/ren are automatically added to the IDCS 
waitlist. IDCS has a waitlist of 713 students. Every year, parents are contacted to see if they want to have their 
child/ren on the waitlist or if they want to be removed from the waitlist.  
 
Retention Strategies:  Student empowerment, parent involvement, strong bonds developed between teachers 
and students, administrators and students, connection among parents and the school staff;  administrators and 
parents, a safe and caring school environment, support for students academically, socially, emotionally, and 
behaviorally; and continuous and clear communication between administration and staff, among teachers, 
between administrators and parents, and between parents and teachers  ensure that if a child is recommended 
for retention that all aspects of a child’s education are considered prior to making any decision about retention. 
Unique Model: The integrated model, which includes research as well as infusion of art and critical pedagogy 
into the classrooms and the relationships among students, staff, and families supports the continued success of 
IDCS. 
 
Demographic Representation: A minimum of 85% of IDCS’ population must be from Norwich and up to 15% 
from surrounding communities. Our student population reflects the diversity in the Norwich Public Schools. The 
IDCS population is 11% Black/African American, 43% Caucasian, 22.6% Hispanic/Latino, 13.8% Asian-American, 
1.4% Native American and 8% parents reporting 2 or more races.  
 
Family and Community Support: Parents as partners is one of IDCS’ key tenets. Parents hold three positions on 
the Governing Board to ensure there is perspective from parents and families.  Parents volunteer in classrooms 
and can visit the school at any time as well as have lunch with their child/ren. Parents participate in the IDCS 
Foundation, which raises funds for the school and offers grants to individual teachers for their classrooms. 
Integrated Day Education Alliance is a committee of parents and teachers who organize events for the IDCS 
community (e.g., Hot Fudge and Fiction, One World Day, Picture Day, Bread Feast, Caring and Sharing, Basket 
Raffle, Staff Appreciation Week, School Picnic) and supports the school financially by raising funds for class field 
trips, service-learning projects, the school picnic, etc. Additionally, a weekly newsletter is sent to parents. 
Parents can make appointments with any staff member. The Director holds open meetings with parents; all 
questions may be asked. Parents can be very involved in their child/ren’s education.  Community members also 
sit on the Governing Board, holding three spots.  We regularly work with local healthcare and public service 
agencies to support the students.  
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School Culture and Climate: IDCS has a School Climate Committee, which is led by a teacher and administrator 
and has representation from teacher groups in the school. IDCS has a Student Council with 2 representatives 
from each grade level. IDCS has Anti bullying policies and a bullying investigation protocol in place.  
Responsive Classroom:  IDCS utilizes Responsive Classroom  in all its classrooms and across the school. It is a 
social curriculum explicitly taught at IDCS to enable children to CARE: be cooperative, assertive, responsible, 
empathetic, and self-controlled. Responsive Classroom philosophies such as morning meeting, guided discovery, 
logical consequences, and educating the whole child are practiced readily at IDCS.   
Surveys: In May 2024, IDCS administered student, parent, and staff surveys.  The faculty and staff look at these 
surveys collectively to review what is going well as well as areas of improvement.  Action steps are created from 
these reflections to use in the coming school year.  
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PART 4: STUDENT POPULATION 
1. Enrollment and Demographic Data: Provide 2023-2024 student demographic and enrollment information. 

Grades Served:   PreK-8 American Indian or Alaska Native: 1.4% (5) 

Student Enrollment: 362 Asian: 13.8% 
(50) 

 Black/African American: 11% (40) 

Percent of Free/Reduced-Price 
Meals: 

 44.2% 
(160) 

Hispanic/Latino: 22.6% 
(82) 

Native Hawaiian or Pacific Islander: 0 

Percent of Special Education 
Students: 11% (40) 

Two or More Races: 8% (29) 

White: 43% 
(156) 

2023-2024 Enrollment by Grade Level: 

PK K 1 2 3 4 5 6 7 8 9 10 11 12 Total 

33 33 33 34 32 37 29 44 44 43 0 0 0 0 362 
2. Enrollment Efforts: Summarize the school’s efforts to attract, enroll and retain a diverse student population, 

representative of students of color, low-income students, English learners/Multilingual learners, and 
students with disabilities.  

IDCS has a lottery every April for 33 PreK student spots. PreK students who have siblings at other grade levels are 
automatically accepted currently. For all other grade levels, there is a waiting list. The criteria for the waiting list 
are students who have siblings, who are not attending IDCS, are at the top of the IDCS waiting list, then students 
who have applied to the school based on the date of application. Because of the lottery system, IDCS has a 
representation of all groups, including students of color, Caucasian students, students at various-income levels, 
students whose second language is English, and students with disabilities. 
3. Waitlist Data: Provide waitlist totals below, illustrating demand and community support for the school. 

2023-2024 Waitlist: 2024-2025 Waitlist: 

561 713 
4. Student Population Best Practice: In 250 words or less, summarize practice(s)/system(s) used in the area of 

student population (e.g., family and community engagement, recruitment processes, retention strategies) to 
ensure the school promotes equity by effectively attracting, enrolling, and retaining students, particularly 
among targeted populations. Explain the rationale for establishing and/or continuing the practice(s). Include 
a brief narrative on the school’s unique model and describe the practice(s) and its impact on the school, 
referencing quantitative and qualitative data. Provide evidence of collaboration with local school districts in 
this area as appropriate.  
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Service Learning: Service Learning is one of IDCS’ core tenets. During 2023-24, 100% of students engaged in 
Service-Learning Projects; these included Refugee Support, Hands-Only CPR Class, Caring and Sharing, blankets 
for homeless, Food Pantry and Environmental cleanup projects.  
Caring/Sharing: Two days before Thanksgiving break, all students participate in “caring and sharing” activities. 
Stations are set up to make placements for the local food pantry, cards for Veterans, blankets for a nearby 
nursing home, donated books for children in hospitals, and a food drive for the local food pantry. This occurs 
every school year and all students are involved. Additionally, students work with their learning buddies (buddies 
at a different grade level) to complete these projects.  
BreadFeast: BreadFeast is a unique IDCS celebration. Bread from around the world is the focus of this 
celebration. Parents donate bread, fruit, spreads, and beverages. BreadFeast is set up in the gym on a 
Thanksgiving style table, which is decorated with fall colors. Grandma Buckingham, a long-term character at 
IDCS, explains the origins of BreadFeast, students sing the IDCS song, then students, staff, parents, other family 
members, as well as alumni, enjoy eating the food together.  
Family Involvement: Parents as Partners is one of our core tenets. A  Family liaison was hired this past year to 
foster increased family involvement and education. Parents volunteer to help at Picture Day, Caring and Sharing, 
Breadfeast, One World Day, Book Fair, Staff Appreciation Week, Thanksgiving Pie Distribution,  Picnic, 
Graduation, and field trips. Three of the Governing Board members are parents. Sixty one percent of families 
have attended an event at IDCS (not including student conferences). Ninety-two percent engaged in home-
school visits in August. Families communicate via email (99%) via text(96%) and phone calls (25%).  
Student Led Conferences: The student-led conferences consist of the students writing a self-evaluation and goals 
for the upcoming term by reflecting on their past marking period, including what went well and areas of 
improvement. During the conference, the students lead their parents through their work, give classroom tours, 
and set goals together.  98% of families attended Student Led Conferences. 
Home Visits: Classroom teachers schedule home visits in August for the students who are new to their 
classroom, which is typically 11 students because IDCS has multi-age classrooms in K/1, 2/3, 4/5, and 7/8. PreK 
and grade 6 are stand-alone classrooms. These teachers schedule home visits for all students. Classroom 
teachers schedule a back to school gathering, in August, for students who are returning to their classrooms for 
the second year.  
Student Voice & Empowerment: Student Council-Spirit week, The student council led the way to create IDCS 
core values during the 2022-23 school year; 100% of students participated in this activity. IDCS’ Core values are:  
“We at IDCS will treat people how we want to be treated; work together; be kind to everyone; respect personal 
space; kind and appropriate words; think before we speak; walk quietly in the hallways; respect property and 
materials; clean up after ourselves; follow expectations set in all school areas; and  prove it and follow our core 
values each day. Ten 4’ by 3’ core value posters were framed and hung throughout the school.” IDCS is a 
Responsive Classroom School. Consequently, students are involved in classroom rules and contribute to the 
school climate: 89% of students felt they had a voice in classroom decision making. 97.3% of students reported 
that adults listen to their ideas. 96% of students reported that classmates listen to their ideas.  Comfort Zone 
and Risk: 98.2% of students reported that they have adults in the school who care about them. 94.5% of 
students reported that they have kids in the school who care about them. 91% of students reported that they 
enjoy school. 100% of students completed a self-evaluation of their work in school.  
Learning Buddies: At IDCS the older and younger students are paired together to help build community across 
grade levels in the school. PreK is paired with 6th grade; K/1 works with 4/5 students; and 2/3 graders and grade 
7/8 students are matched together. The students meet at least once a month to work on projects together, 
complete service learning activities, and more.  
All-School: On most Friday mornings, all students and staff attend All School, which is held in the gym. This 
assembly is led by 7th and 8th graders, where students from different grade levels share what they are learning 
in their classrooms. The students also sing songs throughout All-School. All-School is about 45 minutes long.  
Hot Fudge and Fiction/High School Night: During this evening event, featured guests read books to students in 
PreK to Grade 5. Last year we featured government officials. After the reading sessions, students and parents 
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enjoyed a hot fudge sundae; teachers served the ice cream to the families. High school night is organized for 
Grade 6, 7, and 8 parents and students. They learn about the different high schools that IDCS students can 
attend.  
8th Grade Graduation: IDCS’ graduation is unique. Each student chooses 3 current or former staff to graduate 
them. The students do not  know the person who is chosen. Each 8th grade graduate comes to the stage; the 
person who graduates them talks about their time at IDCS, the positive things that the student has engaged in or 
accomplished, then gives them a gift to symbolize the student’s time at IDCS.  
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APPENDIX B: CHARTER SCHOOL PERFORMANCE FRAMEWORK 
 

The Connecticut State Department of Education’s (CSDE) charter school performance framework promotes clear and 
transparent expectations for all charter schools. The four performance standards are central to measuring schools’ efficacy 
and viability, and align to state law and national best practices among charter school authorizers as accumulated by the 
National Association of Charter School Authorizers. Within each standard area, the framework identifies a series of 
indicators used to evaluate charter schools. The framework drives the CSDE’s charter school accountability systems and 
processes, including initial approval decisions, annual monitoring, and renewal determinations.  
 

Performance Standards: 

1. School Performance: Is the school a successful model resulting in strong student outcomes and a positive school 
climate? 

2. Stewardship, Governance, and Management: Is the school financially and organizationally healthy and viable?  
3. Student Population: Is the school promoting equity by effectively attracting, enrolling, and retaining students, 

particularly among targeted populations?  

4. Legal Compliance: Is the school acting in compliance with applicable laws and regulations? 

Performance Standards: Performance Indicators: 
1. School Performance 1.1. Academic Achievement 

a. ELA Performance Index–All Students 
b. ELA Performance Index–High Needs Students 
c. Math Performance Index–All Students 
d. Math Performance Index–High Needs Students 
e. Science Performance Index–All Students 
f. Science Performance Index–High Needs Students  

1.2. Academic Growth 
a. ELA Academic Growth–All Students 
b. ELA Academic Growth–High Needs Students 
c. Math Academic Growth–All Students 
d. Math Academic Growth–High Needs Students 
e. Progress toward English Language Proficiency–Literacy 
f. Progress toward English Language Proficiency-Oral 

1.3. Participation Rates–ELA, Math, Science (a. All Students, b. High Needs) 
1.4. Chronic Absenteeism (a. All Students, b. High Needs)  
1.5. Postsecondary Preparation 
1.6. Postsecondary Readiness 
1.7. On-track to High School Graduation 
1.8. 4-year Adjusted Cohort Graduation (All Students) 
1.9. 6-year Adjusted Cohort Graduation (High Needs Students) 
1.10. Postsecondary Entrance Rate  
1.11. Physical Fitness 
1.12. Arts Access 

2. Stewardship, Governance, 
and Management  

2.1. Financial Management  
2.2. Financial Reporting  
2.3. Financial Viability  
2.4. Governance and Management 
2.5. Facility 

3. Student Population 3.1. Recruitment and Enrollment Process 
3.2. Waitlist and Enrollment Data 
3.3. Demographic Representation 
3.4. Family and Community Support  
3.5. School Culture and Climate 

4. Legal Compliance 4.1. Open Meetings and Information Management 
4.2. Students with Disabilities 
4.3. English Learners 
4.4. Rights of Students 
4.5. Teacher/Staff Credentials 
4.6. Employee Rights 
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APPENDIX C: STATEMENT OF ASSURANCES 
 
It is imperative that charter schools–as with all other public schools–adopt and uphold the highest ethical and 
legal standards while delivering excellent academic opportunities for students and their families.  
 
As the authorized representative of Integrated Day Charter School, to the best of my knowledge, I affirm that:  

 
1. Pursuant to C.G.S.A. § 10-66rr, all board members and staff have satisfactorily completed background 

checks, including a state and national criminal record check and a record check of the Department of 
Children and Families child abuse and neglect registry.  
 

2. Pursuant to C.G.S.A. § 10-66rr, if applicable, all charter school management organization (CMO) 
governing board members and staff members, who performs a service involving direct student contact 
have satisfactorily completed background checks, as described in (1).  

 
3. All contractors doing business with the school, who performs a service involving direct student contact 

have satisfactorily completed background checks, as described in (1). 
 

4. Records of any and all background checks described above, are on file at Integrated Day Charter School 
and available for random audit by the Connecticut State Department of Education (CSDE). 

 
5. Pursuant to C.G.S.A. § 10-66oo, Integrated Day Charter School Governing Board has adopted written 

anti-nepotism and conflict of interest policies consistent with state law and best practices in nonprofit 
corporate governance, and pursuant to 10-66bb(d), that no member or employee of the Governing 
Board has a personal or financial interest in any asset, real or personal, of the charter school.  
 

6. Pursuant to C.G.S.A. § 10-66oo, each member of a governing council of a state or local charter school 
shall complete training related to charter school governing council responsibilities and best practices at 
least once during the term of the charter, and that no board member of Integrated Day Charter School 
serves on the board of another charter school or CMO. 

 
7. All public funds received by Integrated Day Charter School have been, or are being, expended prudently 

and in a manner required by law.  
 

8. All Governing Board meetings are open and accessible to the public, and that Integrated Day Charter 
School has posted, and continues to post, on any Internet website that the Governing Board operates, 
the schedule, agenda, and minutes of each Governing Board meeting, including any meeting of a 
subcommittee of the Governing Board. 
 

9. Integrated Day Charter School does not discriminate in any employment practice, education program, 
or educational activity on the basis of race, color, religious creed, sex, age, national origin, ancestry, 
marital status, sexual orientation, gender identity or expression, disability, or any other basis prohibited 
by Connecticut state and/or federal nondiscrimination laws.  
 

10. Integrated Day Charter School does not operate any school location outside the scope of its approved 
charter or subsequent State Board of Education approval.  

 
 





IDCS Budget Package FY 23-24 9/10/2024

IDCS

BUDGET & ACTUAL 

Budget FY 25         

April 17 2024 

Approved

Budget FY 25                          

August 14, 2024 

Revised

Operating Income

Federal Grants 162,916$                     $               162,915.00 

ARP Small Town Right To Read  $                 17,933.00 Restricted Use  

ARP COVID 15,000$                       $                 34,866.00 Restricted Use

Mental Health Grant 71,500$                       $                 71,500.00 Restricted Use

Enrollment Based Grant ($13600/student) 4,923,200$                  $            4,613,547.00 $12,709/Pupil/358 Add 5 student + $63547

Special Ed Reimbursements (NPS, Preston, Montville, Sprague) 415,000$                     $               415,000.00 

IDEA Financial Support 10,000$                       $                 10,000.00 

Other Income -$                            

E-Rate Reimbursements 3,240$                         $                   4,224.00 Restricted Use 

YPS / Judicial Funds  $                 18,000.00 Restricted Use

Insurance Chromebook 1,000$                         $                   1,000.00 

Safety Grant  $                 84,042.00 Additional Funding

Buck Foundation Grant 75,000$                       $               150,000.00 Additional funding

Use of fund balance -$                             $               200,000.00 Land (Fund Balance)

Total Operating Revenue 5,676,857$                5,783,027$                 

Operating Expenses

5100 Instructional / Remedial

101 Teachers Salaries 1,477,075$                 $1,503,775 New Contract x

150 Stipend Certified 18,700$                      $43,198  Increase due to YPS, ARP, and Right To Read Funds

151 Stipend Noncertified 15,000$                      $22,613 Increase due YPS Funds

227,763$                    $169,548 Reduced Insurance cost moved to SPED

25,514$                      $26,838 

17,000$                      $13,000 HSA moved to SPED

102 Paraprofessional Salaries 508,586$                    $483,921 

210 Health Insurance 84,167$                      $70,093 No insurance for new noncert staff

220 Employer FICA 44,262$                      $37,127 

225 H.S.A. 7,000$                        $6,000 

70,000$                      $1,400 Reading support teacher part time in budget

103 Substitutes 35,000$                      $35,000 

104 Specials Teachers Salaries 400,050$                    $400,050 

210 Health Insurance 66,054$                      $64,794 

220 Employer FICA 5,801$                        $5,801 

230 H.S.A. 4,000$                        $4,000 

250 Tuition Reimbursements 10,000$                      $10,000 

Total Instructional Salaries & Benefits 3,015,972$                $2,897,158 

320 Professional Development 24,600$                      $24,140 

320 Retreat 5,000$                        $4,000 due to cost for 23-24 Retreat

325 Responsive Classroom 6,000$                        $6,000 

580 Travel 2,500$                        $2,500 

610 General Supplies 41,765$                      $35,337 Reduced -

611 HOTS 2,500$                        $2,500 

612 Music Supplies 1,500$                        $2,000 Spent $2000 in 23-24

614 Art & Research Supplies 3,500$                        $3,500 

616 PE Supplies 5,000$                        $2,000 Yearly funding for PE

618 Science Supplies 3,000$                        $3,000 

619 Spanish Supplies 1,000$                        $2,000 Increase for additional Spanish Resources

620 Media Supplies 5,000$                        $5,000 

640 Textbooks 21,200$                      $17,477 

734 Educational Tech Hardware & Tech Supplies 43,700$                      $63,360 Interactive Displays - ARP Funds $18,000

735 Educational Tech Software 90,072$                      $58,086 Purchased K-3 Reading program in 23-24 Budget

Total Instructional Other Expenses 256,337$                        230,900$                    

210 Health Insurance

220 Employer FICA

230 H.S.A.

102 Tutors 
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Total 5100 Instructional 3,272,309$                $3,128,058 

5210 Special Services - SPED

101 Teachers (Sped) Salaries 267,550$                     $                    326,050 4th sped teacher

210 Health Insurance 42,391$                      73,475 increase in Health Insurance

220 Employer FICA 3,357$                        4728

225 H.S.A. 3,000$                        5000 Increase in HSA

Total SPED Salaries and Benefits 316,298$                     $                    409,253 

590 Speech Consultants 60,000$                       $                 60,000.00 

610 Supplies / Resources 1,000$                        

640 Textbooks 1,000$                        

Total SPED Other Expenses 62,000$                       $                 60,000.00 

Total 5210 Special Services - SPED 378,298$                     $               469,253.00 

5213 Health Services

110 Nurse's Salaries 70,441$                       $                 70,441.00 

11,884$                       $                 11,633.00 

5,389$                         $                   5,389.00 

1,000$                         $                   1,000.00 

Total Health Services Salary and Benefits 88,714$                       $                 88,463.00 

320 Nurse PD 1,000$                        1000

590 Other Purchases Services - Med Waste 400$                           400

610 Nurse Supplies 2,000$                        2500 increased by $500

Total Health Services  Other Expenses 3,400$                        3900

Total 5213 Health Services 92,114$                      92,363$                       

5219 School Counselor 

110 School Counselor Salaries 118,850$                     $               126,225.00 New counselor

32,803$                       $                      606.00 NC Did not take insurance

5,729$                         $                   5,835.00 

2,000$                        

Total Social Work Services Salary and Benefits 159,382$                     $               132,666.00 

330 School Counselor Services -$                            0

610 School Counselor Supplies & Textbooks 1,000$                        1000 School counselor grant

Total 5219 Social Worker Services 160,382$                    133,666$                    

5240 Administration

100 Administrative Salaries (certified) 414,372$                    $344,958 

110 Administrative Salaries (non-certified) 161,896$                    $192,465 S. Curtis added
69,140$                      $67,858 

18,703$                      $20,221 

5,000$                        $5,000 

Total Administration Salaries and Benefits 669,111$                    $630,502 

320 Professional Development 3,000$                        $5,000 

350 IT, Security, & Communication Services 65,524$                      $58,140 reduced
610 Admin funds 5,000$                        $15,000 New Director
700 Furniture / Equipment 20,000$                      $20,000 

800 Memberships & Subscriptions 1,925$                        $3,925 adding grant membership
820 Legal Services 10,000$                      $10,000 

900 Food / Food Service Support 5,000$                        $10,000 

Total Administration Other Expenses 110,449$                    $122,065 

Total 5240 Administration 779,560$                    752,567$                    

5250 Business Services

110 Business Services Salaries  $                 89,900.00 Business Manager
 $                      432.00 

220 Employer FICA  $                   1,304.00 

-$                            

Total Business Services Salary and Benefits 91,636$                       

230 Pension Match (non-certified) 15,000$                       $                 15,000.00 

210 Health Insurance

230 H.S.A.

235 H.S.A.

210 Health Insurance

220 Employer FICA

225 H.S.A.

220 Employer FICA

230 H.S.A.

210 Health Insurance

220 Employer FICA

210 Health Insurance
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240 Compensated Absences / Post Employment Benefits 20,500$                       $                 25,500.00 Increase for final insurance payments
235 Buyout across IDCS, except food service 58,400$                       $                 62,000.00 

260 Unemployment Compensation 10,000$                       $                 10,000.00 

270 Workers Compensation & Commercial Insurance 42,208$                       $                 42,208.00 

330 Audit Services 18,000$                       $                 18,500.00 

340 Payroll Services Paychex) 17,500$                       $                 23,000.00 Increase in cost for paychex
420 Accounting & Payroll Services 65,000$                       $                 65,000.00 

440 Leases / Rental Copier 27,500$                       $                 28,000.00 

520 Services - Advert, Misc., Fingerprints 4,575$                         $                   4,025.00 

735 Non-Educational Tech Software 2,000$                         $                   2,000.00 

815 Condo Fees 50,000$                       $                 50,000.00 

820 Bank Charges 1,000$                         $                   1,000.00 

Total Business Services Other Expense 331,683$                     $               346,233.00 Check these numbers

Total 5250 Business Services 331,683$                    437,869$                    

5260 Plant Services

110 Plant Services Salaries 189,394$                     $               188,115.00 New custodian hired August 22.

130 Overtime / Substitutes/Extra Summer Staff 20,360$                       $                 26,130.00 increased - flea situation

35,729$                       $                 34,788.00 

16,046$                       $                 16,390.00 

3,000$                         $                   3,000.00 

Total Plant Services Salaries & Benefits 264,529$                    268,423.00$               

410 Utilities 123,520$                     $               123,520.00 

430 Maintenance Contracts 60,182$                       $                 66,182.00 

431 Annual Maintenance & Inspections 7,820$                         $                   8,020.00 

432 Facility Maintenance 19,000$                       $                 26,500.00 increase costs

610 Custodial Supplies & Repairs 41,560$                       $                 41,560.00 

252,082$                    265,782.00$               

Total 5260 Plant Services 516,611$                    534,205.00$               

Total 5450 Capital Set Aside / Capital Improvements 145,000$                     $               232,000.00 

5270 Student Transportation

510 Purchased Services-Buses 10,500$                       $                 18,048.00 $7548 YPS funds Bus for Sports

Total 5270 Student Transportation 10,500$                       $                 18,048.00 

Total Expenses 5,686,457$           5,798,029$            

Subtotal Operating Income (Loss) (9,599)$                  (15,002)$                

Add:  Interest Income 10,000$                      15000

Total Operating Income (Loss) (0)$                          -$                        

210 Health Insurance

220 Employer FICA

225 H.S.A.

Total Plant Services Other Expenses
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	Rights of Students: IDCS Students have the right to A) attend school and receive a free public school education from kindergarten to grade 8 and to attend school for 180 days each school year; receive special education and English Learner instruction/services; B) be in a safe and supportive learning environment free from discrimination, harassment, bullying, and bigotry; C) receive a written copy of the school’s policies and procedures, including the Disciplinary Code (IDCS Family Handbook); D) receive prof
	Teacher/Staff Credentials: There are 28 teachers on staff. All twenty-eight teachers are certified. Additionally, staff also seek out higher education opportunities and 2 staff members are working towards their 6th year 092 and 1 staff member is working on an additional Masters Degree.   
	Employee Rights: IDCS abides by and observes laws and regulations in CT Charter Schools in accordance with the CT Labor Department and the US Department of Labor. Two IDCS documents address employee rights: the IDCS Employee Handbook and the Teachers/IDCS Governing Board 2024-2027 Contract. Both documents are submitted with this report.  
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	PART 3: STEWARDSHIP, GOVERNANCE, AND MANAGEMENT 
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	1. Financial Documents: As required by C.G.S. § 10-66cc(b)(2)and 10-66pp, the charter school, and if applicable, the charter school management organization of the state or local charter school, (1) shall submit FY 2022-2023 certified audit statements, including the statement of activities showing all revenues from public and private sources, expenditures, and net operating gain/loss, balance sheet and statement of cash flows; (2) the charter school and if applicable, the charter school management organizati
	1. Financial Documents: As required by C.G.S. § 10-66cc(b)(2)and 10-66pp, the charter school, and if applicable, the charter school management organization of the state or local charter school, (1) shall submit FY 2022-2023 certified audit statements, including the statement of activities showing all revenues from public and private sources, expenditures, and net operating gain/loss, balance sheet and statement of cash flows; (2) the charter school and if applicable, the charter school management organizati
	1. Financial Documents: As required by C.G.S. § 10-66cc(b)(2)and 10-66pp, the charter school, and if applicable, the charter school management organization of the state or local charter school, (1) shall submit FY 2022-2023 certified audit statements, including the statement of activities showing all revenues from public and private sources, expenditures, and net operating gain/loss, balance sheet and statement of cash flows; (2) the charter school and if applicable, the charter school management organizati
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	2. Financial Condition: Provide the following financial data for FY 2022-2023  
	2. Financial Condition: Provide the following financial data for FY 2022-2023  
	2. Financial Condition: Provide the following financial data for FY 2022-2023  
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	Total margin (net income/total revenue): 

	5.6% 
	5.6% 
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	Debt to asset ratio (total liabilities/total assets): 

	7.5% 
	7.5% 
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	Debt service coverage ratio (net income + depreciation + interest expense)/ (annual principal + interest, and lease payments): 

	-0- 
	-0- 
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	Artifact
	Current asset ratio (current assets/current liabilities): 

	464% 
	464% 
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	Days of (unrestricted cash/((total expenditures-depreciation)/365)): 

	26.3 
	26.3 
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	Cash flow (change in cash balance):  

	(576,397.40) 
	(576,397.40) 
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	3. Governing Board: Consistent with C.G.S. § 10-66bb(d)(3)(A), provide the information below for all governing board members. The governing board should include teachers, parents, guardians of students enrolled in the school, and the chairperson of the local or regional board of education of the town in which the charter school is located. The chairperson has jurisdiction over a school that resembles the approximate grade configuration of the charter school, or the designee of such chairperson, provided suc
	3. Governing Board: Consistent with C.G.S. § 10-66bb(d)(3)(A), provide the information below for all governing board members. The governing board should include teachers, parents, guardians of students enrolled in the school, and the chairperson of the local or regional board of education of the town in which the charter school is located. The chairperson has jurisdiction over a school that resembles the approximate grade configuration of the charter school, or the designee of such chairperson, provided suc
	3. Governing Board: Consistent with C.G.S. § 10-66bb(d)(3)(A), provide the information below for all governing board members. The governing board should include teachers, parents, guardians of students enrolled in the school, and the chairperson of the local or regional board of education of the town in which the charter school is located. The chairperson has jurisdiction over a school that resembles the approximate grade configuration of the charter school, or the designee of such chairperson, provided suc
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	Name: 

	TD
	Artifact
	Occupation: 

	TD
	Artifact
	Board Role/Term: 

	TD
	Artifact
	Mailing/Email: 

	TD
	Artifact
	Background Check: 
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	Allison Martin 
	Allison Martin 

	Insurance  
	Insurance  

	Chair/Parent Member  
	Chair/Parent Member  
	June 2027 

	170 Scotland Rd., Baltic, CT 06330 
	170 Scotland Rd., Baltic, CT 06330 
	alliem@idcs.org 

	☒  Yes       ☐  No 
	☒  Yes       ☐  No 
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	Cheryl Blanchard 
	Cheryl Blanchard 

	First Selectman, Sprague 
	First Selectman, Sprague 

	Treasurer 
	Treasurer 
	June 2026 

	93 Potash Hill Rd.,Baltic, CT 06330 
	93 Potash Hill Rd.,Baltic, CT 06330 
	cherylb@idcs.org 

	☒  Yes       ☐  No 
	☒  Yes       ☐  No 
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	Brianne Temple 
	Brianne Temple 

	Teacher 
	Teacher 

	Teacher Member 
	Teacher Member 
	June 2026 

	5 Debbie Court, Norwich, CT 06360 
	5 Debbie Court, Norwich, CT 06360 
	briannet@idcs.org 

	☒  Yes       ☐  No 
	☒  Yes       ☐  No 
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	Jeannette Hickey 
	Jeannette Hickey 

	Educator 
	Educator 

	Parent Member 
	Parent Member 
	June 2025 

	6 Tarryk Drive, Norwich, CT 06360 
	6 Tarryk Drive, Norwich, CT 06360 
	jeannetteh@idcs.org 

	☒  Yes       ☐  No 
	☒  Yes       ☐  No 
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	Amanda Hicks 
	Amanda Hicks 

	Teacher 
	Teacher 

	Teacher Member  
	Teacher Member  
	June 2027 

	82 Stockade Rd., South Glastonbury, CT 06073 amandah@idcs.org 
	82 Stockade Rd., South Glastonbury, CT 06073 amandah@idcs.org 

	☒  Yes       ☐  No 
	☒  Yes       ☐  No 
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	Brandon Hyde 
	Brandon Hyde 

	Business Owner 
	Business Owner 

	Vice Chair 
	Vice Chair 
	Community Member 
	June 2025 

	422 Plain Hill Road, Norwich, CT 06360 
	422 Plain Hill Road, Norwich, CT 06360 
	brandonh@idcs.org 

	☒  Yes       ☐  No 
	☒  Yes       ☐  No 
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	Kristin Maletz 
	Kristin Maletz 

	Teacher 
	Teacher 

	Teacher Member 
	Teacher Member 
	June 2025 

	172 Rattlesnake Ledge Rd 
	172 Rattlesnake Ledge Rd 
	Salem, CT 06420 
	kristinm@idcs.org 

	☒  Yes       ☐  No 
	☒  Yes       ☐  No 
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	Sandy Quarto 
	Sandy Quarto 

	Retired 
	Retired 

	Community Member 
	Community Member 
	June 2027 

	25 Elmwood Ave., Norwich, CT 06360 
	25 Elmwood Ave., Norwich, CT 06360 
	  
	sandyq@idcs.org


	☒  Yes       ☐  No 
	☒  Yes       ☐  No 
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	Britton Wilson  
	Britton Wilson  

	CT Government Employee (DOT) 
	CT Government Employee (DOT) 

	Parent Member June 2026 
	Parent Member June 2026 

	23 2nd. Street, Norwich, CT 06360 
	23 2nd. Street, Norwich, CT 06360 
	brittonw@idcs.org 

	☒  Yes       ☐  No 
	☒  Yes       ☐  No 
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	Ellen Retelle 
	Ellen Retelle 

	Director 
	Director 

	Ex-Officio Member 
	Ex-Officio Member 

	295 Cider Brook Rd., Avon, CT 06001 
	295 Cider Brook Rd., Avon, CT 06001 
	  
	ellenr@idcs.org


	☒  Yes       ☐  No 
	☒  Yes       ☐  No 
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	Joanne Lund 
	Joanne Lund 

	Business Manager 
	Business Manager 

	Ex-Officio Member 
	Ex-Officio Member 

	joannel@idcs.org 
	joannel@idcs.org 

	☒  Yes       ☐  No 
	☒  Yes       ☐  No 
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	Debby Allard 
	Debby Allard 

	Assistant Director 
	Assistant Director 

	Ex-Officio Member 
	Ex-Officio Member 

	3 Seacrest Dr., Westerly, RI 02891 
	3 Seacrest Dr., Westerly, RI 02891 
	deba@idcs.org 

	☒  Yes       ☐  No 
	☒  Yes       ☐  No 
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	Jennifer Spangle 
	Jennifer Spangle 

	Dean of Students 
	Dean of Students 

	Ex-Officio Member 
	Ex-Officio Member 

	27 Deepwood Dr. Amston, CT 06231 
	27 Deepwood Dr. Amston, CT 06231 
	jens@idcs.org 

	☒  Yes       ☐  No 
	☒  Yes       ☐  No 
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	Shawna Quinn  
	Shawna Quinn  

	Non certified staff Representative 
	Non certified staff Representative 

	Non-Voting Member 
	Non-Voting Member 
	 June 2025 

	26 Baltic St., Norwich, CT 06360 
	26 Baltic St., Norwich, CT 06360 
	shawnaq@idcs.org 

	☒  Yes       ☐  No 
	☒  Yes       ☐  No 
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	Monique Kercado 
	Monique Kercado 

	Non certified staff Representative 
	Non certified staff Representative 

	Non-Voting Member 
	Non-Voting Member 
	June 2026 

	48 Fielding Dr., Uncasville, CT 06360  
	48 Fielding Dr., Uncasville, CT 06360  
	moniquek@idcs.org 

	☒  Yes       ☐  No 
	☒  Yes       ☐  No 
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	Greg Perry 
	Greg Perry 

	CEA Staff  
	CEA Staff  

	Norwich BOE Liaison 
	Norwich BOE Liaison 
	June 2025 

	30 Mulberry St., Norwich, 06360 
	30 Mulberry St., Norwich, 06360 
	gregp@idcs.org 

	☒  Yes       ☐  No 
	☒  Yes       ☐  No 
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	4. Renewal Terms and Other Issues: Provide a progress update on terms established in the charter school’s most recent renewal; summarize actions taken and progress data to substantiate efforts to address such terms. Provide an update on how the charter school is addressing or plans to address the issues noted. The chart below is pre-populated to include terms documented in the school’s last renewal resolution or issues identified by the CSDE. 
	4. Renewal Terms and Other Issues: Provide a progress update on terms established in the charter school’s most recent renewal; summarize actions taken and progress data to substantiate efforts to address such terms. Provide an update on how the charter school is addressing or plans to address the issues noted. The chart below is pre-populated to include terms documented in the school’s last renewal resolution or issues identified by the CSDE. 
	4. Renewal Terms and Other Issues: Provide a progress update on terms established in the charter school’s most recent renewal; summarize actions taken and progress data to substantiate efforts to address such terms. Provide an update on how the charter school is addressing or plans to address the issues noted. The chart below is pre-populated to include terms documented in the school’s last renewal resolution or issues identified by the CSDE. 




	TR
	Artifact
	TD
	Artifact
	Standard/Indicator: 

	TD
	Artifact
	Term or Condition: 

	TD
	Artifact
	Progress Update: 
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	2.2. Financial Reporting and Compliance 
	2.2. Financial Reporting and Compliance 

	The Staff from the CSDE’s Office of Internal Audit determined that the school must develop a comprehensive accounting policies and procedures manual (APPM) that contains the standard sections of such documents. 
	The Staff from the CSDE’s Office of Internal Audit determined that the school must develop a comprehensive accounting policies and procedures manual (APPM) that contains the standard sections of such documents. 

	The IDCS Business Manager and the Director created comprehensive accounting policies and a procedure manual (APPM). This document will be submitted with the 2023-2024 Annual Report. 
	The IDCS Business Manager and the Director created comprehensive accounting policies and a procedure manual (APPM). This document will be submitted with the 2023-2024 Annual Report. 
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	4.5 Teacher/Staff Credentials 
	4.5 Teacher/Staff Credentials 

	As of May 25, 2023, the Bureau of Educator Standards and Certification reported 2 staff identified in the Educator Data System as out of compliance for the 2022-23 school year. 
	As of May 25, 2023, the Bureau of Educator Standards and Certification reported 2 staff identified in the Educator Data System as out of compliance for the 2022-23 school year. 
	  
	Per state statute, it is the school’s responsibility to take steps to ensure 100% of school staff hold appropriate certificates, permits, or authorizations for positions. 

	The K/1 teacher who had her Connecticut Charter School Certificate has resigned and the Kindergarten position has been filled with a certified teacher.   
	The K/1 teacher who had her Connecticut Charter School Certificate has resigned and the Kindergarten position has been filled with a certified teacher.   
	 
	The Spanish teacher has passed the required tests and has received her certification.   
	 
	IDCS is at 100% compliance.  
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	5. Stewardship, Governance, and Management Best Practices: In 250 words or less, summarize practices/processes established in the areas of stewardship, governance, and management (e.g., financial management, reporting compliance, sustaining financial viability, and school operations) that ensure the school is financially viable, organizationally healthy, strong, and held accountable to established goals. Explain the rationale for establishing and/or continuing the practice(s). Explain the impact on the scho
	5. Stewardship, Governance, and Management Best Practices: In 250 words or less, summarize practices/processes established in the areas of stewardship, governance, and management (e.g., financial management, reporting compliance, sustaining financial viability, and school operations) that ensure the school is financially viable, organizationally healthy, strong, and held accountable to established goals. Explain the rationale for establishing and/or continuing the practice(s). Explain the impact on the scho
	5. Stewardship, Governance, and Management Best Practices: In 250 words or less, summarize practices/processes established in the areas of stewardship, governance, and management (e.g., financial management, reporting compliance, sustaining financial viability, and school operations) that ensure the school is financially viable, organizationally healthy, strong, and held accountable to established goals. Explain the rationale for establishing and/or continuing the practice(s). Explain the impact on the scho
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	 Recruitment, Enrollment & Waitlist processes:  IDCS is well known in the Norwich and greater Norwich community. Consequently, “word of mouth” is the most successful strategy for the number of students on the IDCS waitlist and the number of students who apply to our PreK program. IDCS accepts applications for each grade level on a first come first serve basis, except for PreK (a lottery is administered every April). Every school year in April, IDCS holds a public lottery for 33 placements in PK. When a chil
	 Recruitment, Enrollment & Waitlist processes:  IDCS is well known in the Norwich and greater Norwich community. Consequently, “word of mouth” is the most successful strategy for the number of students on the IDCS waitlist and the number of students who apply to our PreK program. IDCS accepts applications for each grade level on a first come first serve basis, except for PreK (a lottery is administered every April). Every school year in April, IDCS holds a public lottery for 33 placements in PK. When a chil
	Retention Strategies:  Student empowerment, parent involvement, strong bonds developed between teachers and students, administrators and students, connection among parents and the school staff;  administrators and parents, a safe and caring school environment, support for students academically, socially, emotionally, and behaviorally; and continuous and clear communication between administration and staff, among teachers, between administrators and parents, and between parents and teachers  ensure that if a
	Demographic Representation: A minimum of 85% of IDCS’ population must be from Norwich and up to 15% from surrounding communities. Our student population reflects the diversity in the Norwich Public Schools. The IDCS population is 11% Black/African American, 43% Caucasian, 22.6% Hispanic/Latino, 13.8% Asian-American, 1.4% Native American and 8% parents reporting 2 or more races.   
	Family and Community Support: Parents as partners is one of IDCS’ key tenets. Parents hold three positions on the Governing Board to ensure there is perspective from parents and families.  Parents volunteer in classrooms and can visit the school at any time as well as have lunch with their child/ren. Parents participate in the IDCS Foundation, which raises funds for the school and offers grants to individual teachers for their classrooms. Integrated Day Education Alliance is a committee of parents and teach


	TR
	Artifact
	School Culture and Climate: IDCS has a School Climate Committee, which is led by a teacher and administrator and has representation from teacher groups in the school. IDCS has a Student Council with 2 representatives from each grade level. IDCS has Anti bullying policies and a bullying investigation protocol in place.  
	School Culture and Climate: IDCS has a School Climate Committee, which is led by a teacher and administrator and has representation from teacher groups in the school. IDCS has a Student Council with 2 representatives from each grade level. IDCS has Anti bullying policies and a bullying investigation protocol in place.  
	Responsive Classroom:  IDCS utilizes Responsive Classroom  in all its classrooms and across the school. It is a social curriculum explicitly taught at IDCS to enable children to CARE: be cooperative, assertive, responsible, empathetic, and self-controlled. Responsive Classroom philosophies such as morning meeting, guided discovery, logical consequences, and educating the whole child are practiced readily at IDCS.   
	Surveys: In May 2024, IDCS administered student, parent, and staff surveys.  The faculty and staff look at these surveys collectively to review what is going well as well as areas of improvement.  Action steps are created from these reflections to use in the coming school year.  
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	PART 4: STUDENT POPULATION 
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	1. Enrollment and Demographic Data: Provide 2023-2024 student demographic and enrollment information. 
	1. Enrollment and Demographic Data: Provide 2023-2024 student demographic and enrollment information. 
	1. Enrollment and Demographic Data: Provide 2023-2024 student demographic and enrollment information. 
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	Grades Served: 

	  PreK-8 
	  PreK-8 

	TD
	Artifact
	American Indian or Alaska Native: 

	1.4% (5) 
	1.4% (5) 
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	Student Enrollment: 

	362 
	362 

	TD
	Artifact
	Asian: 

	13.8% (50) 
	13.8% (50) 
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	TD
	Artifact
	 

	TD
	Artifact
	Black/African American: 

	11% (40) 
	11% (40) 
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	Percent of Free/Reduced-Price Meals: 

	 44.2% (160) 
	 44.2% (160) 

	TD
	Artifact
	Hispanic/Latino: 

	22.6% (82) 
	22.6% (82) 
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	Native Hawaiian or Pacific Islander: 

	0 
	0 
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	Percent of Special Education Students: 

	11% (40) 
	11% (40) 

	TD
	Artifact
	Two or More Races: 

	8% (29) 
	8% (29) 


	TR
	Artifact
	TD
	Artifact
	White: 

	43% (156) 
	43% (156) 
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	2023-2024 Enrollment by Grade Level: 
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	PK 

	TD
	Artifact
	K 

	TD
	Artifact
	1 

	TD
	Artifact
	2 

	TD
	Artifact
	3 

	TD
	Artifact
	4 

	TD
	Artifact
	5 

	TD
	Artifact
	6 

	TD
	Artifact
	7 

	TD
	Artifact
	8 

	TD
	Artifact
	9 

	TD
	Artifact
	10 

	TD
	Artifact
	11 

	TD
	Artifact
	12 

	TD
	Artifact
	Total 
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	33 
	33 

	33 
	33 

	33 
	33 

	34 
	34 

	32 
	32 

	37 
	37 

	29 
	29 

	44 
	44 

	44 
	44 

	43 
	43 

	0 
	0 

	0 
	0 

	0 
	0 

	0 
	0 

	362 
	362 
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	2. Enrollment Efforts: Summarize the school’s efforts to attract, enroll and retain a diverse student population, representative of students of color, low-income students, English learners/Multilingual learners, and students with disabilities.  
	2. Enrollment Efforts: Summarize the school’s efforts to attract, enroll and retain a diverse student population, representative of students of color, low-income students, English learners/Multilingual learners, and students with disabilities.  
	2. Enrollment Efforts: Summarize the school’s efforts to attract, enroll and retain a diverse student population, representative of students of color, low-income students, English learners/Multilingual learners, and students with disabilities.  
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	IDCS has a lottery every April for 33 PreK student spots. PreK students who have siblings at other grade levels are automatically accepted currently. For all other grade levels, there is a waiting list. The criteria for the waiting list are students who have siblings, who are not attending IDCS, are at the top of the IDCS waiting list, then students who have applied to the school based on the date of application. Because of the lottery system, IDCS has a representation of all groups, including students of c
	IDCS has a lottery every April for 33 PreK student spots. PreK students who have siblings at other grade levels are automatically accepted currently. For all other grade levels, there is a waiting list. The criteria for the waiting list are students who have siblings, who are not attending IDCS, are at the top of the IDCS waiting list, then students who have applied to the school based on the date of application. Because of the lottery system, IDCS has a representation of all groups, including students of c
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	3. Waitlist Data: Provide waitlist totals below, illustrating demand and community support for the school. 
	3. Waitlist Data: Provide waitlist totals below, illustrating demand and community support for the school. 
	3. Waitlist Data: Provide waitlist totals below, illustrating demand and community support for the school. 
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	2023-2024 Waitlist: 

	TD
	Artifact
	2024-2025 Waitlist: 
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	561 
	561 

	713 
	713 
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	4. Student Population Best Practice: In 250 words or less, summarize practice(s)/system(s) used in the area of student population (e.g., family and community engagement, recruitment processes, retention strategies) to ensure the school promotes equity by effectively attracting, enrolling, and retaining students, particularly among targeted populations. Explain the rationale for establishing and/or continuing the practice(s). Include a brief narrative on the school’s unique model and describe the practice(s)
	4. Student Population Best Practice: In 250 words or less, summarize practice(s)/system(s) used in the area of student population (e.g., family and community engagement, recruitment processes, retention strategies) to ensure the school promotes equity by effectively attracting, enrolling, and retaining students, particularly among targeted populations. Explain the rationale for establishing and/or continuing the practice(s). Include a brief narrative on the school’s unique model and describe the practice(s)
	4. Student Population Best Practice: In 250 words or less, summarize practice(s)/system(s) used in the area of student population (e.g., family and community engagement, recruitment processes, retention strategies) to ensure the school promotes equity by effectively attracting, enrolling, and retaining students, particularly among targeted populations. Explain the rationale for establishing and/or continuing the practice(s). Include a brief narrative on the school’s unique model and describe the practice(s)
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	Service Learning: Service Learning is one of IDCS’ core tenets. During 2023-24, 100% of students engaged in Service-Learning Projects; these included Refugee Support, Hands-Only CPR Class, Caring and Sharing, blankets for homeless, Food Pantry and Environmental cleanup projects.  
	Service Learning: Service Learning is one of IDCS’ core tenets. During 2023-24, 100% of students engaged in Service-Learning Projects; these included Refugee Support, Hands-Only CPR Class, Caring and Sharing, blankets for homeless, Food Pantry and Environmental cleanup projects.  
	Caring/Sharing: Two days before Thanksgiving break, all students participate in “caring and sharing” activities. Stations are set up to make placements for the local food pantry, cards for Veterans, blankets for a nearby nursing home, donated books for children in hospitals, and a food drive for the local food pantry. This occurs every school year and all students are involved. Additionally, students work with their learning buddies (buddies at a different grade level) to complete these projects.  
	BreadFeast: BreadFeast is a unique IDCS celebration. Bread from around the world is the focus of this celebration. Parents donate bread, fruit, spreads, and beverages. BreadFeast is set up in the gym on a Thanksgiving style table, which is decorated with fall colors. Grandma Buckingham, a long-term character at IDCS, explains the origins of BreadFeast, students sing the IDCS song, then students, staff, parents, other family members, as well as alumni, enjoy eating the food together.  
	Family Involvement: Parents as Partners is one of our core tenets. A  Family liaison was hired this past year to foster increased family involvement and education. Parents volunteer to help at Picture Day, Caring and Sharing, Breadfeast, One World Day, Book Fair, Staff Appreciation Week, Thanksgiving Pie Distribution,  Picnic, Graduation, and field trips. Three of the Governing Board members are parents. Sixty one percent of families have attended an event at IDCS (not including student conferences). Ninety
	Student Led Conferences: The student-led conferences consist of the students writing a self-evaluation and goals for the upcoming term by reflecting on their past marking period, including what went well and areas of improvement. During the conference, the students lead their parents through their work, give classroom tours, and set goals together.  98% of families attended Student Led Conferences. 
	Home Visits: Classroom teachers schedule home visits in August for the students who are new to their classroom, which is typically 11 students because IDCS has multi-age classrooms in K/1, 2/3, 4/5, and 7/8. PreK and grade 6 are stand-alone classrooms. These teachers schedule home visits for all students. Classroom teachers schedule a back to school gathering, in August, for students who are returning to their classrooms for the second year.  
	Student Voice & Empowerment: Student Council-Spirit week, The student council led the way to create IDCS core values during the 2022-23 school year; 100% of students participated in this activity. IDCS’ Core values are:  “We at IDCS will treat people how we want to be treated; work together; be kind to everyone; respect personal space; kind and appropriate words; think before we speak; walk quietly in the hallways; respect property and materials; clean up after ourselves; follow expectations set in all scho
	Learning Buddies: At IDCS the older and younger students are paired together to help build community across grade levels in the school. PreK is paired with 6th grade; K/1 works with 4/5 students; and 2/3 graders and grade 7/8 students are matched together. The students meet at least once a month to work on projects together, complete service learning activities, and more.  
	All-School: On most Friday mornings, all students and staff attend All School, which is held in the gym. This assembly is led by 7th and 8th graders, where students from different grade levels share what they are learning in their classrooms. The students also sing songs throughout All-School. All-School is about 45 minutes long.  
	Hot Fudge and Fiction/High School Night: During this evening event, featured guests read books to students in PreK to Grade 5. Last year we featured government officials. After the reading sessions, students and parents 
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	enjoyed a hot fudge sundae; teachers served the ice cream to the families. High school night is organized for Grade 6, 7, and 8 parents and students. They learn about the different high schools that IDCS students can attend.  
	enjoyed a hot fudge sundae; teachers served the ice cream to the families. High school night is organized for Grade 6, 7, and 8 parents and students. They learn about the different high schools that IDCS students can attend.  
	8th Grade Graduation: IDCS’ graduation is unique. Each student chooses 3 current or former staff to graduate them. The students do not  know the person who is chosen. Each 8th grade graduate comes to the stage; the person who graduates them talks about their time at IDCS, the positive things that the student has engaged in or accomplished, then gives them a gift to symbolize the student’s time at IDCS.  



	APPENDIX B: CHARTER SCHOOL PERFORMANCE FRAMEWORK 
	 
	The Connecticut State Department of Education’s (CSDE) charter school performance framework promotes clear and transparent expectations for all charter schools. The four performance standards are central to measuring schools’ efficacy and viability, and align to state law and national best practices among charter school authorizers as accumulated by the National Association of Charter School Authorizers. Within each standard area, the framework identifies a series of indicators used to evaluate charter scho
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	APPENDIX C: STATEMENT OF ASSURANCES 
	 
	It is imperative that charter schools–as with all other public schools–adopt and uphold the highest ethical and legal standards while delivering excellent academic opportunities for students and their families.  
	 
	As the authorized representative of Integrated Day Charter School, to the best of my knowledge, I affirm that:  
	 
	1. Pursuant to C.G.S.A. § 10-66rr, all board members and staff have satisfactorily completed background checks, including a state and national criminal record check and a record check of the Department of Children and Families child abuse and neglect registry.  
	1. Pursuant to C.G.S.A. § 10-66rr, all board members and staff have satisfactorily completed background checks, including a state and national criminal record check and a record check of the Department of Children and Families child abuse and neglect registry.  
	1. Pursuant to C.G.S.A. § 10-66rr, all board members and staff have satisfactorily completed background checks, including a state and national criminal record check and a record check of the Department of Children and Families child abuse and neglect registry.  


	 
	2. Pursuant to C.G.S.A. § 10-66rr, if applicable, all charter school management organization (CMO) governing board members and staff members, who performs a service involving direct student contact have satisfactorily completed background checks, as described in (1).  
	2. Pursuant to C.G.S.A. § 10-66rr, if applicable, all charter school management organization (CMO) governing board members and staff members, who performs a service involving direct student contact have satisfactorily completed background checks, as described in (1).  
	2. Pursuant to C.G.S.A. § 10-66rr, if applicable, all charter school management organization (CMO) governing board members and staff members, who performs a service involving direct student contact have satisfactorily completed background checks, as described in (1).  


	 
	3. All contractors doing business with the school, who performs a service involving direct student contact have satisfactorily completed background checks, as described in (1). 
	3. All contractors doing business with the school, who performs a service involving direct student contact have satisfactorily completed background checks, as described in (1). 
	3. All contractors doing business with the school, who performs a service involving direct student contact have satisfactorily completed background checks, as described in (1). 


	 
	4. Records of any and all background checks described above, are on file at Integrated Day Charter School and available for random audit by the Connecticut State Department of Education (CSDE). 
	4. Records of any and all background checks described above, are on file at Integrated Day Charter School and available for random audit by the Connecticut State Department of Education (CSDE). 
	4. Records of any and all background checks described above, are on file at Integrated Day Charter School and available for random audit by the Connecticut State Department of Education (CSDE). 


	 
	5. Pursuant to C.G.S.A. § 10-66oo, Integrated Day Charter School Governing Board has adopted written anti-nepotism and conflict of interest policies consistent with state law and best practices in nonprofit corporate governance, and pursuant to 10-66bb(d), that no member or employee of the Governing Board has a personal or financial interest in any asset, real or personal, of the charter school.  
	5. Pursuant to C.G.S.A. § 10-66oo, Integrated Day Charter School Governing Board has adopted written anti-nepotism and conflict of interest policies consistent with state law and best practices in nonprofit corporate governance, and pursuant to 10-66bb(d), that no member or employee of the Governing Board has a personal or financial interest in any asset, real or personal, of the charter school.  
	5. Pursuant to C.G.S.A. § 10-66oo, Integrated Day Charter School Governing Board has adopted written anti-nepotism and conflict of interest policies consistent with state law and best practices in nonprofit corporate governance, and pursuant to 10-66bb(d), that no member or employee of the Governing Board has a personal or financial interest in any asset, real or personal, of the charter school.  


	 
	6. Pursuant to C.G.S.A. § 10-66oo, each member of a governing council of a state or local charter school shall complete training related to charter school governing council responsibilities and best practices at least once during the term of the charter, and that no board member of Integrated Day Charter School serves on the board of another charter school or CMO. 
	6. Pursuant to C.G.S.A. § 10-66oo, each member of a governing council of a state or local charter school shall complete training related to charter school governing council responsibilities and best practices at least once during the term of the charter, and that no board member of Integrated Day Charter School serves on the board of another charter school or CMO. 
	6. Pursuant to C.G.S.A. § 10-66oo, each member of a governing council of a state or local charter school shall complete training related to charter school governing council responsibilities and best practices at least once during the term of the charter, and that no board member of Integrated Day Charter School serves on the board of another charter school or CMO. 


	 
	7. All public funds received by Integrated Day Charter School have been, or are being, expended prudently and in a manner required by law.  
	7. All public funds received by Integrated Day Charter School have been, or are being, expended prudently and in a manner required by law.  
	7. All public funds received by Integrated Day Charter School have been, or are being, expended prudently and in a manner required by law.  


	 
	8. All Governing Board meetings are open and accessible to the public, and that Integrated Day Charter School has posted, and continues to post, on any Internet website that the Governing Board operates, the schedule, agenda, and minutes of each Governing Board meeting, including any meeting of a subcommittee of the Governing Board. 
	8. All Governing Board meetings are open and accessible to the public, and that Integrated Day Charter School has posted, and continues to post, on any Internet website that the Governing Board operates, the schedule, agenda, and minutes of each Governing Board meeting, including any meeting of a subcommittee of the Governing Board. 
	8. All Governing Board meetings are open and accessible to the public, and that Integrated Day Charter School has posted, and continues to post, on any Internet website that the Governing Board operates, the schedule, agenda, and minutes of each Governing Board meeting, including any meeting of a subcommittee of the Governing Board. 


	 
	9. Integrated Day Charter School does not discriminate in any employment practice, education program, or educational activity on the basis of race, color, religious creed, sex, age, national origin, ancestry, marital status, sexual orientation, gender identity or expression, disability, or any other basis prohibited by Connecticut state and/or federal nondiscrimination laws.  
	9. Integrated Day Charter School does not discriminate in any employment practice, education program, or educational activity on the basis of race, color, religious creed, sex, age, national origin, ancestry, marital status, sexual orientation, gender identity or expression, disability, or any other basis prohibited by Connecticut state and/or federal nondiscrimination laws.  
	9. Integrated Day Charter School does not discriminate in any employment practice, education program, or educational activity on the basis of race, color, religious creed, sex, age, national origin, ancestry, marital status, sexual orientation, gender identity or expression, disability, or any other basis prohibited by Connecticut state and/or federal nondiscrimination laws.  


	 
	10. Integrated Day Charter School does not operate any school location outside the scope of its approved charter or subsequent State Board of Education approval.  
	10. Integrated Day Charter School does not operate any school location outside the scope of its approved charter or subsequent State Board of Education approval.  
	10. Integrated Day Charter School does not operate any school location outside the scope of its approved charter or subsequent State Board of Education approval.  
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	IDCS
	IDCS
	IDCS
	IDCS


	BUDGET & ACTUAL 
	BUDGET & ACTUAL 
	BUDGET & ACTUAL 



	Budget FY 25         April 17 2024 Approved
	Budget FY 25         April 17 2024 Approved
	Budget FY 25         April 17 2024 Approved
	Budget FY 25         April 17 2024 Approved

	Budget FY 25                          August 14, 2024 Revised
	Budget FY 25                          August 14, 2024 Revised



	Operating Income
	Operating Income
	Operating Income
	Operating Income


	Federal Grants
	Federal Grants
	Federal Grants


	ARP 
	ARP 
	ARP 


	ARP
	ARP
	ARP


	Mental Health Grant
	Mental Health Grant
	Mental Health Grant


	Enrollment Based Grant ($13600/student)
	Enrollment Based Grant ($13600/student)
	Enrollment Based Grant ($13600/student)


	Special Ed Reimbursements (NPS, Preston, Montville, Sprague)
	Special Ed Reimbursements (NPS, Preston, Montville, Sprague)
	Special Ed Reimbursements (NPS, Preston, Montville, Sprague)


	IDEA Financial Support
	IDEA Financial Support
	IDEA Financial Support


	Other Income
	Other Income
	Other Income


	E-Rate Reimbursements
	E-Rate Reimbursements
	E-Rate Reimbursements


	YPS / Judicial Funds
	YPS / Judicial Funds
	YPS / Judicial Funds


	Insurance Chromebook
	Insurance Chromebook
	Insurance Chromebook


	Safety Grant
	Safety Grant
	Safety Grant


	Buck Foundation Grant
	Buck Foundation Grant
	Buck Foundation Grant


	Use of fund balance
	Use of fund balance
	Use of fund balance


	Total Operating Revenue
	Total Operating Revenue
	Total Operating Revenue



	162,916$                    
	162,916$                    
	162,916$                    
	162,916$                    

	 $               162,915.00 
	 $               162,915.00 


	TR
	 $                 17,933.00 
	 $                 17,933.00 

	Restricted Use  
	Restricted Use  


	15,000$                      
	15,000$                      
	15,000$                      

	 $                 34,866.00 
	 $                 34,866.00 

	Restricted Use
	Restricted Use


	71,500$                      
	71,500$                      
	71,500$                      

	 $                 71,500.00 
	 $                 71,500.00 

	Restricted Use
	Restricted Use


	4,923,200$                 
	4,923,200$                 
	4,923,200$                 

	 $            4,613,547.00 
	 $            4,613,547.00 

	$12,709/Pupil/358 Add 5 student + $63547
	$12,709/Pupil/358 Add 5 student + $63547


	415,000$                    
	415,000$                    
	415,000$                    

	 $               415,000.00 
	 $               415,000.00 


	10,000$                      
	10,000$                      
	10,000$                      

	 $                 10,000.00 
	 $                 10,000.00 


	-$                            
	-$                            
	-$                            


	3,240$                        
	3,240$                        
	3,240$                        

	 $                   4,224.00 
	 $                   4,224.00 

	Restricted Use 
	Restricted Use 


	TR
	 $                 18,000.00 
	 $                 18,000.00 

	Restricted Use
	Restricted Use


	1,000$                        
	1,000$                        
	1,000$                        

	 $                   1,000.00 
	 $                   1,000.00 


	TR
	 $                 84,042.00 
	 $                 84,042.00 

	Additional Funding
	Additional Funding


	75,000$                      
	75,000$                      
	75,000$                      

	 $               150,000.00 
	 $               150,000.00 

	Additional funding
	Additional funding


	-$                            
	-$                            
	-$                            

	 $               200,000.00 
	 $               200,000.00 

	Land (Fund Balance)
	Land (Fund Balance)


	5,676,857$                
	5,676,857$                
	5,676,857$                

	5,783,027$                 
	5,783,027$                 



	Small Town Right To Read
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	COVID 
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	Operating Expenses
	Operating Expenses
	Operating Expenses
	Operating Expenses


	5100 Instructional / Remedial
	5100 Instructional / Remedial
	5100 Instructional / Remedial


	TR
	101 Teachers Salaries
	101 Teachers Salaries

	1,477,075$                 
	1,477,075$                 

	$1,503,775 
	$1,503,775 

	New Contract 
	New Contract 

	x
	x


	TR
	150 Stipend Certified
	150 Stipend Certified

	18,700$                      
	18,700$                      

	$43,198 
	$43,198 

	 Increase due to YPS, ARP, and Right To Read Funds
	 Increase due to YPS, ARP, and Right To Read Funds


	TR
	151 Stipend Noncertified
	151 Stipend Noncertified

	15,000$                      
	15,000$                      

	$22,613 
	$22,613 

	Increase due YPS Funds
	Increase due YPS Funds
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	227,763$                    
	227,763$                    

	$169,548 
	$169,548 

	Reduced Insurance cost moved to SPED
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	210 Health Insurance
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	25,514$                      
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	$26,838 
	$26,838 

	220 Employer FICA
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	17,000$                      
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	$13,000 
	$13,000 

	HSA moved to SPED
	HSA moved to SPED

	230 H.S.A.
	230 H.S.A.


	TR
	102 Paraprofessional Salaries
	102 Paraprofessional Salaries

	508,586$                    
	508,586$                    

	$483,921 
	$483,921 
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	210 Health Insurance
	210 Health Insurance

	84,167$                      
	84,167$                      

	$70,093 
	$70,093 

	No insurance for new noncert staff
	No insurance for new noncert staff


	TR
	220 Employer FICA
	220 Employer FICA

	44,262$                      
	44,262$                      

	$37,127 
	$37,127 


	TR
	225 H.S.A.
	225 H.S.A.

	7,000$                        
	7,000$                        

	$6,000 
	$6,000 


	TR
	70,000$                      
	70,000$                      

	$1,400 
	$1,400 

	Reading support teacher part time in budget
	Reading support teacher part time in budget

	102 Tutors 
	102 Tutors 


	TR
	103 Substitutes 
	103 Substitutes 

	35,000$                      
	35,000$                      

	$35,000 
	$35,000 


	TR
	104 Specials Teachers Salaries
	104 Specials Teachers Salaries

	400,050$                    
	400,050$                    

	$400,050 
	$400,050 


	TR
	210 Health Insurance
	210 Health Insurance

	66,054$                      
	66,054$                      

	$64,794 
	$64,794 


	TR
	220 Employer FICA
	220 Employer FICA

	5,801$                        
	5,801$                        

	$5,801 
	$5,801 


	TR
	230 H.S.A.
	230 H.S.A.

	4,000$                        
	4,000$                        

	$4,000 
	$4,000 


	TR
	250 Tuition Reimbursements
	250 Tuition Reimbursements

	10,000$                      
	10,000$                      

	$10,000 
	$10,000 


	TR
	Total Instructional Salaries & Benefits
	Total Instructional Salaries & Benefits

	3,015,972$                
	3,015,972$                

	$2,897,158 
	$2,897,158 



	320 Professional Development 
	320 Professional Development 
	320 Professional Development 
	320 Professional Development 


	320 Retreat
	320 Retreat
	320 Retreat


	325 Responsive Classroom
	325 Responsive Classroom
	325 Responsive Classroom


	580 Travel
	580 Travel
	580 Travel


	610 General Supplies
	610 General Supplies
	610 General Supplies


	611 HOTS
	611 HOTS
	611 HOTS


	612 Music Supplies
	612 Music Supplies
	612 Music Supplies


	614 Art & Research Supplies
	614 Art & Research Supplies
	614 Art & Research Supplies


	616 PE Supplies
	616 PE Supplies
	616 PE Supplies


	618 Science Supplies
	618 Science Supplies
	618 Science Supplies


	619 Spanish Supplies 
	619 Spanish Supplies 
	619 Spanish Supplies 


	620 Media Supplies
	620 Media Supplies
	620 Media Supplies


	640 Textbooks
	640 Textbooks
	640 Textbooks


	734 Educational Tech Hardware & Tech Supplies
	734 Educational Tech Hardware & Tech Supplies
	734 Educational Tech Hardware & Tech Supplies


	735 Educational Tech Software
	735 Educational Tech Software
	735 Educational Tech Software


	Total Instructional Other Expenses
	Total Instructional Other Expenses
	Total Instructional Other Expenses



	24,600$                      
	24,600$                      
	24,600$                      
	24,600$                      

	$24,140 
	$24,140 


	5,000$                        
	5,000$                        
	5,000$                        

	$4,000 
	$4,000 

	due to cost for 23-24 Retreat
	due to cost for 23-24 Retreat


	6,000$                        
	6,000$                        
	6,000$                        

	$6,000 
	$6,000 


	2,500$                        
	2,500$                        
	2,500$                        

	$2,500 
	$2,500 


	41,765$                      
	41,765$                      
	41,765$                      

	$35,337 
	$35,337 

	Reduced -
	Reduced -


	2,500$                        
	2,500$                        
	2,500$                        

	$2,500 
	$2,500 


	1,500$                        
	1,500$                        
	1,500$                        

	$2,000 
	$2,000 

	Spent $2000 in 23-24
	Spent $2000 in 23-24


	3,500$                        
	3,500$                        
	3,500$                        

	$3,500 
	$3,500 


	5,000$                        
	5,000$                        
	5,000$                        

	$2,000 
	$2,000 

	Yearly funding for PE
	Yearly funding for PE


	3,000$                        
	3,000$                        
	3,000$                        

	$3,000 
	$3,000 


	1,000$                        
	1,000$                        
	1,000$                        

	$2,000 
	$2,000 

	Increase for additional Spanish Resources
	Increase for additional Spanish Resources


	5,000$                        
	5,000$                        
	5,000$                        

	$5,000 
	$5,000 


	21,200$                      
	21,200$                      
	21,200$                      

	$17,477 
	$17,477 


	43,700$                      
	43,700$                      
	43,700$                      

	$63,360 
	$63,360 

	Interactive Displays - ARP Funds $18,000
	Interactive Displays - ARP Funds $18,000


	90,072$                      
	90,072$                      
	90,072$                      

	$58,086 
	$58,086 

	Purchased K-3 Reading program in 23-24 Budget
	Purchased K-3 Reading program in 23-24 Budget


	256,337$                        
	256,337$                        
	256,337$                        

	230,900$                    
	230,900$                    
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	Total 5100 Instructional
	Total 5100 Instructional
	Total 5100 Instructional
	Total 5100 Instructional



	3,272,309$                
	3,272,309$                
	3,272,309$                
	3,272,309$                

	$3,128,058 
	$3,128,058 



	5210 Special Services - SPED
	5210 Special Services - SPED
	5210 Special Services - SPED
	5210 Special Services - SPED


	TR
	101 Teachers (Sped) Salaries
	101 Teachers (Sped) Salaries


	TR
	210 Health Insurance
	210 Health Insurance


	TR
	220 Employer FICA
	220 Employer FICA


	TR
	225 H.S.A.
	225 H.S.A.


	TR
	Total SPED Salaries and Benefits
	Total SPED Salaries and Benefits


	TR
	590 Speech Consultants
	590 Speech Consultants


	TR
	610 Supplies / Resources
	610 Supplies / Resources


	TR
	640 Textbooks
	640 Textbooks


	TR
	Total SPED Other Expenses
	Total SPED Other Expenses


	Total 5210 Special Services - SPED
	Total 5210 Special Services - SPED
	Total 5210 Special Services - SPED



	267,550$                    
	267,550$                    
	267,550$                    
	267,550$                    

	 $                    326,050 
	 $                    326,050 

	4th sped teacher
	4th sped teacher


	42,391$                      
	42,391$                      
	42,391$                      

	73,475
	73,475

	increase in Health Insurance
	increase in Health Insurance


	3,357$                        
	3,357$                        
	3,357$                        

	4728
	4728


	3,000$                        
	3,000$                        
	3,000$                        

	5000
	5000

	Increase in HSA
	Increase in HSA


	316,298$                    
	316,298$                    
	316,298$                    

	 $                    409,253 
	 $                    409,253 


	60,000$                      
	60,000$                      
	60,000$                      

	 $                 60,000.00 
	 $                 60,000.00 


	1,000$                        
	1,000$                        
	1,000$                        


	1,000$                        
	1,000$                        
	1,000$                        


	62,000$                      
	62,000$                      
	62,000$                      

	 $                 60,000.00 
	 $                 60,000.00 


	378,298$                    
	378,298$                    
	378,298$                    

	 $               469,253.00 
	 $               469,253.00 



	5213 Health Services
	5213 Health Services
	5213 Health Services
	5213 Health Services


	TR
	110 Nurse's Salaries
	110 Nurse's Salaries

	70,441$                      
	70,441$                      

	 $                 70,441.00 
	 $                 70,441.00 


	TR
	11,884$                      
	11,884$                      

	 $                 11,633.00 
	 $                 11,633.00 

	210 Health Insurance
	210 Health Insurance


	TR
	5,389$                        
	5,389$                        

	 $                   5,389.00 
	 $                   5,389.00 

	220 Employer FICA
	220 Employer FICA


	TR
	1,000$                        
	1,000$                        

	 $                   1,000.00 
	 $                   1,000.00 

	230 H.S.A.
	230 H.S.A.


	TR
	Total Health Services Salary and Benefits
	Total Health Services Salary and Benefits

	88,714$                      
	88,714$                      

	 $                 88,463.00 
	 $                 88,463.00 


	TR
	320 Nurse PD
	320 Nurse PD

	1,000$                        
	1,000$                        

	1000
	1000


	TR
	590 Other Purchases Services - Med Waste
	590 Other Purchases Services - Med Waste

	400$                           
	400$                           

	400
	400


	TR
	610 Nurse Supplies
	610 Nurse Supplies

	2,000$                        
	2,000$                        

	2500
	2500

	increased by $500
	increased by $500


	TR
	Total Health Services  Other Expenses
	Total Health Services  Other Expenses

	3,400$                        
	3,400$                        

	3900
	3900


	Total 5213 Health Services
	Total 5213 Health Services
	Total 5213 Health Services

	92,114$                      
	92,114$                      

	92,363$                       
	92,363$                       



	5219 School Counselor 
	5219 School Counselor 
	5219 School Counselor 
	5219 School Counselor 


	TR
	110 School Counselor Salaries
	110 School Counselor Salaries

	118,850$                    
	118,850$                    

	 $               126,225.00 
	 $               126,225.00 

	New counselor
	New counselor


	TR
	32,803$                      
	32,803$                      

	 $                      606.00 
	 $                      606.00 

	NC Did not take insurance
	NC Did not take insurance

	210 Health Insurance
	210 Health Insurance


	TR
	5,729$                        
	5,729$                        

	 $                   5,835.00 
	 $                   5,835.00 

	220 Employer FICA
	220 Employer FICA


	TR
	2,000$                        
	2,000$                        

	235 H.S.A.
	235 H.S.A.


	TR
	Total Social Work Services Salary and Benefits
	Total Social Work Services Salary and Benefits

	159,382$                    
	159,382$                    

	 $               132,666.00 
	 $               132,666.00 


	TR
	330 School Counselor Services
	330 School Counselor Services

	-$                            
	-$                            

	0
	0


	TR
	610 School Counselor Supplies & Textbooks
	610 School Counselor Supplies & Textbooks

	1,000$                        
	1,000$                        

	1000
	1000

	School counselor grant
	School counselor grant


	Total 5219 Social Worker Services 
	Total 5219 Social Worker Services 
	Total 5219 Social Worker Services 

	160,382$                    
	160,382$                    

	133,666$                    
	133,666$                    



	5240 Administration
	5240 Administration
	5240 Administration
	5240 Administration


	TR
	100 Administrative Salaries (certified)
	100 Administrative Salaries (certified)

	414,372$                    
	414,372$                    

	$344,958 
	$344,958 


	TR
	110 Administrative Salaries (non-certified)
	110 Administrative Salaries (non-certified)

	161,896$                    
	161,896$                    

	$192,465 
	$192,465 

	S. Curtis added
	S. Curtis added


	TR
	69,140$                      
	69,140$                      

	$67,858 
	$67,858 

	210 Health Insurance
	210 Health Insurance


	TR
	18,703$                      
	18,703$                      

	$20,221 
	$20,221 

	220 Employer FICA
	220 Employer FICA


	TR
	5,000$                        
	5,000$                        

	$5,000 
	$5,000 

	225 H.S.A.
	225 H.S.A.


	TR
	Total Administration Salaries and Benefits 
	Total Administration Salaries and Benefits 

	669,111$                    
	669,111$                    

	$630,502 
	$630,502 


	TR
	320 Professional Development
	320 Professional Development

	3,000$                        
	3,000$                        

	$5,000 
	$5,000 


	TR
	350 IT, Security, & Communication Services
	350 IT, Security, & Communication Services

	65,524$                      
	65,524$                      

	$58,140 
	$58,140 

	reduced
	reduced


	TR
	610 Admin funds 
	610 Admin funds 

	5,000$                        
	5,000$                        

	$15,000 
	$15,000 

	New Director
	New Director


	TR
	700 Furniture / Equipment
	700 Furniture / Equipment

	20,000$                      
	20,000$                      

	$20,000 
	$20,000 


	TR
	800 Memberships & Subscriptions
	800 Memberships & Subscriptions

	1,925$                        
	1,925$                        

	$3,925 
	$3,925 

	adding grant membership
	adding grant membership


	TR
	820 Legal Services
	820 Legal Services

	10,000$                      
	10,000$                      

	$10,000 
	$10,000 


	TR
	900 Food / Food Service Support
	900 Food / Food Service Support

	5,000$                        
	5,000$                        

	$10,000 
	$10,000 


	TR
	Total Administration Other Expenses
	Total Administration Other Expenses

	110,449$                    
	110,449$                    

	$122,065 
	$122,065 


	Total 5240 Administration
	Total 5240 Administration
	Total 5240 Administration

	779,560$                    
	779,560$                    

	752,567$                    
	752,567$                    



	5250 Business Services
	5250 Business Services
	5250 Business Services
	5250 Business Services


	TR
	110 Business Services Salaries 
	110 Business Services Salaries 

	 $                 89,900.00 
	 $                 89,900.00 

	Business Manager
	Business Manager


	TR
	 $                      432.00 
	 $                      432.00 

	210 Health Insurance
	210 Health Insurance


	TR
	220 Employer FICA
	220 Employer FICA

	 $                   1,304.00 
	 $                   1,304.00 


	TR
	-$                            
	-$                            

	230 H.S.A.
	230 H.S.A.


	TR
	Total Business Services Salary and Benefits
	Total Business Services Salary and Benefits

	91,636$                       
	91,636$                       


	TR
	230 Pension Match (non-certified)
	230 Pension Match (non-certified)

	15,000$                      
	15,000$                      

	 $                 15,000.00 
	 $                 15,000.00 


	TR
	240 Compensated Absences / Post Employment Benefits
	240 Compensated Absences / Post Employment Benefits

	20,500$                      
	20,500$                      

	 $                 25,500.00 
	 $                 25,500.00 

	Increase for final insurance payments
	Increase for final insurance payments


	TR
	235 Buyout across IDCS, except food service
	235 Buyout across IDCS, except food service

	58,400$                      
	58,400$                      

	 $                 62,000.00 
	 $                 62,000.00 


	TR
	260 Unemployment Compensation
	260 Unemployment Compensation

	10,000$                      
	10,000$                      

	 $                 10,000.00 
	 $                 10,000.00 


	TR
	270 Workers Compensation & Commercial Insurance
	270 Workers Compensation & Commercial Insurance

	42,208$                      
	42,208$                      

	 $                 42,208.00 
	 $                 42,208.00 


	TR
	330 Audit Services
	330 Audit Services

	18,000$                      
	18,000$                      

	 $                 18,500.00 
	 $                 18,500.00 


	TR
	340 Payroll Services Paychex)
	340 Payroll Services Paychex)

	17,500$                      
	17,500$                      

	 $                 23,000.00 
	 $                 23,000.00 

	Increase in cost for paychex
	Increase in cost for paychex


	TR
	420 Accounting & Payroll Services
	420 Accounting & Payroll Services

	65,000$                      
	65,000$                      

	 $                 65,000.00 
	 $                 65,000.00 


	TR
	440 Leases / Rental Copier
	440 Leases / Rental Copier

	27,500$                      
	27,500$                      

	 $                 28,000.00 
	 $                 28,000.00 


	TR
	520 Services - Advert, Misc., Fingerprints
	520 Services - Advert, Misc., Fingerprints

	4,575$                        
	4,575$                        

	 $                   4,025.00 
	 $                   4,025.00 


	TR
	735 Non-Educational Tech Software
	735 Non-Educational Tech Software

	2,000$                        
	2,000$                        

	 $                   2,000.00 
	 $                   2,000.00 


	TR
	815 Condo Fees
	815 Condo Fees

	50,000$                      
	50,000$                      

	 $                 50,000.00 
	 $                 50,000.00 


	TR
	820 Bank Charges
	820 Bank Charges

	1,000$                        
	1,000$                        

	 $                   1,000.00 
	 $                   1,000.00 


	TR
	Total Business Services Other Expense
	Total Business Services Other Expense

	331,683$                    
	331,683$                    

	 $               346,233.00 
	 $               346,233.00 

	Check these numbers
	Check these numbers


	Total 5250 Business Services
	Total 5250 Business Services
	Total 5250 Business Services

	331,683$                    
	331,683$                    

	437,869$                    
	437,869$                    



	Span
	5260 Plant Services
	5260 Plant Services
	5260 Plant Services
	5260 Plant Services


	TR
	110 Plant Services Salaries
	110 Plant Services Salaries

	189,394$                    
	189,394$                    

	 $               188,115.00 
	 $               188,115.00 

	New custodian hired August 22.
	New custodian hired August 22.


	TR
	130 Overtime / Substitutes/Extra Summer Staff
	130 Overtime / Substitutes/Extra Summer Staff

	20,360$                      
	20,360$                      

	 $                 26,130.00 
	 $                 26,130.00 

	increased - flea situation
	increased - flea situation


	TR
	35,729$                      
	35,729$                      

	 $                 34,788.00 
	 $                 34,788.00 

	210 Health Insurance
	210 Health Insurance


	TR
	16,046$                      
	16,046$                      

	 $                 16,390.00 
	 $                 16,390.00 

	220 Employer FICA
	220 Employer FICA


	TR
	3,000$                        
	3,000$                        

	 $                   3,000.00 
	 $                   3,000.00 

	225 H.S.A.
	225 H.S.A.


	TR
	Total Plant Services Salaries & Benefits 
	Total Plant Services Salaries & Benefits 

	264,529$                    
	264,529$                    

	268,423.00$               
	268,423.00$               


	TR
	410 Utilities
	410 Utilities

	123,520$                    
	123,520$                    

	 $               123,520.00 
	 $               123,520.00 


	TR
	430 Maintenance Contracts
	430 Maintenance Contracts

	60,182$                      
	60,182$                      

	 $                 66,182.00 
	 $                 66,182.00 


	TR
	431 Annual Maintenance & Inspections
	431 Annual Maintenance & Inspections

	7,820$                        
	7,820$                        

	 $                   8,020.00 
	 $                   8,020.00 


	TR
	432 Facility Maintenance
	432 Facility Maintenance

	19,000$                      
	19,000$                      

	 $                 26,500.00 
	 $                 26,500.00 

	increase costs
	increase costs


	TR
	610 Custodial Supplies & Repairs
	610 Custodial Supplies & Repairs

	41,560$                      
	41,560$                      

	 $                 41,560.00 
	 $                 41,560.00 


	TR
	252,082$                    
	252,082$                    

	265,782.00$               
	265,782.00$               

	Total Plant Services Other Expenses
	Total Plant Services Other Expenses


	Total 5260 Plant Services
	Total 5260 Plant Services
	Total 5260 Plant Services

	516,611$                    
	516,611$                    

	534,205.00$               
	534,205.00$               



	Total 5450 Capital Set Aside / Capital Improvements
	Total 5450 Capital Set Aside / Capital Improvements
	Total 5450 Capital Set Aside / Capital Improvements
	Total 5450 Capital Set Aside / Capital Improvements



	145,000$                    
	145,000$                    
	145,000$                    
	145,000$                    

	 $               232,000.00 
	 $               232,000.00 



	5270 Student Transportation
	5270 Student Transportation
	5270 Student Transportation
	5270 Student Transportation


	TR
	510 Purchased Services-Buses
	510 Purchased Services-Buses


	Total 5270 Student Transportation
	Total 5270 Student Transportation
	Total 5270 Student Transportation



	10,500$                      
	10,500$                      
	10,500$                      
	10,500$                      

	 $                 18,048.00 
	 $                 18,048.00 

	$7548 YPS funds Bus for Sports
	$7548 YPS funds Bus for Sports


	10,500$                      
	10,500$                      
	10,500$                      

	 $                 18,048.00 
	 $                 18,048.00 



	Total Expenses
	Total Expenses
	Total Expenses
	Total Expenses



	5,686,457$           
	5,686,457$           
	5,686,457$           
	5,686,457$           

	5,798,029$            
	5,798,029$            



	Subtotal Operating Income (Loss)
	Subtotal Operating Income (Loss)
	Subtotal Operating Income (Loss)
	Subtotal Operating Income (Loss)



	(9,599)$                  
	(9,599)$                  
	(9,599)$                  
	(9,599)$                  

	(15,002)$                
	(15,002)$                



	Add:  Interest Income
	Add:  Interest Income
	Add:  Interest Income
	Add:  Interest Income


	Total Operating Income (Loss)
	Total Operating Income (Loss)
	Total Operating Income (Loss)



	10,000$                      
	10,000$                      
	10,000$                      
	10,000$                      

	15000
	15000


	(0)$                          
	(0)$                          
	(0)$                          

	-$                        
	-$                        









