
 

 
APPENDIX A: 2022-23 CHARTER SCHOOL ANNUAL REPORT  

 
 

PART 1: SCHOOL INFORMATION AND EXECUTIVE SUMMARY 

Name of Charter School: Year School Opened: 

Booker T. Washington Academy 2014 

Street Address: City/Zip Code: 

804 State Street New Haven, CT 06511 

School Director: School Director Contact Information:  

Adam Rosenberg adam.rosenberg@btwanewhaven.org /203-230-0071 

Grades Authorized to Serve in 2022-2023: Charter Term: 

K-8 2020-2024 (1-year COVID-19 Extension) 

1. School Performance Best Practices: In 250 words or less, describe the practice or practices in 
use at the school that have resulted in strong student outcomes and a positive school climate 
during the 2022-2023 school year. Explain the rationale for establishing the practice(s) and the 
issue(s) it was intended to address. Describe impact of the practice(s) on the school outcomes 
referencing evidence of effectiveness (i.e. quantitative, qualitative data). Provide evidence of 
collaboration with local school districts in this area as appropriate. 

The learning intervention strategy of setting aside time for "what I need" or WIN blocks is a valuable 
approach to student remediation or enrichment. This strategy recognizes that each student has unique 
learning needs and provides dedicated time for addressing those needs. During the WIN block, 
students can receive targeted support in areas where they require remediation, such as additional 
practice, one-on-one instruction, or small group sessions. Similarly, students who excel in certain 
subjects or skills can use this time for enrichment activities, challenging projects, or advanced 
coursework. By prioritizing individualized attention and tailored interventions, the WIN block empowers 
students to make significant progress and reach their full potential academically. 

 

As a result of implementing “WIN” blocks, BTWA students in need of intensive support in reading fell 
from 58% in Kindergarten to 28%, and from 32% in first grade to 7%.  Additionally, the percentage of 
students at or above the grade level mean on DIBELS increased from 33% to 54% for kindergarten, 
and from 45% to 68% for first graders.  For Kindergarten thru Grade 8, the average percentage at the 
national norm in reading increased from 38% in the fall to 44% in the spring and in math from 34% in 
the fall to 43% in the spring. On NWEA, growth exceeded, or well exceeded the national average for all 
grades in reading and all but two grades in math.  As scholar skills grew, school climate improved at a 
similar rate. 
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PART 2: SCHOOL PERFORMANCE 

1. School Goals: State the school’s mission statement. Provide the school’s mission-specific, 
measurable goals. Analyze school progress toward these goals, providing data as appropriate. 
Add/Remove rows as necessary. 

MISSION STATEMENT 

The Booker T. Washington Academy’s mission is to provide a safe, nurturing, and challenging 
learning environment with the aim of producing responsible and productive citizens prepared to 
compete successfully in the global marketplace. To achieve this aim, we are committed to ensuring 
that each of our scholars has the capacity to read, write, think, discuss and problem solve and to 
transfer these skills to achieve their college and career objectives. 

Goal Statement: Evidence of Progress Toward Target Goals: 

Academics: To ensure that every one of our 
scholars has the capacity to read, write, think, 
discuss and problem solve and that these 
transferable skills can be utilized effectively to 
achieve their college and career objectives. 

The Booker T. Washington Academy continues to 
focus on recovery and accelerated learning to 
meet the needs of each of our scholars. To 
achieve this goal, we continue to engage in the 
following:  

Academic learning support:  

● Extending the school day and year.  
● Increasing access to targeted intensive 

tutoring during the school day. 
 

Technology:  

● Creating training workshops for parents 
regarding the effective use of technology at 
home to support the acceleration of student 
learning in school. · 

● Purchasing additional chrome books to 
replace units that are either broken or in 
need of repair, reducing the potential for 
learning loss due to interruption in access 
to technology. 
 

Social-Emotional Strategies:  

● Moving beyond a case-by-case approach 
to SEL support, towards a clear and 
coherent system to address student and 
staff mental health needs.  

● Building a clear and coherent system that 
is sustainable outside of the ESSER II and 
ARP ESSER III Federal Recovery funding 

●  



 

Culturally Responsive Learning:  

● Ensuring that all adults have high 
expectations for all learners and continuing 
to promote culturally responsive teaching.  

● Developing and implementing a bank of 
evidence-based culturally responsive 
instructional strategies reflective of BTWA 
demographics.  

●  
Family Engagement:  

● Strengthening the capacity of families to 
support their child's learning.  

● Improving the capacity of staff to engage in 
high-impact family engagement activities 
and strategies. 

Citizenship: To embrace the five character virtues 
as exemplified by PRIDE: Perseverance, 
Responsibility, Integrity, Discipline, Empathy, and 
demonstrate their grasp of these virtues in their 
decisions and actions. 

The Booker T. Washington Academy uses a 
variety of non-academic data to measure student 
performance in the area of citizenship, including 
non-academic performance indicators such as 
attendance, tardies, discipline referrals, and in and 
out of school suspensions. The quality of student 
non-academic performance has improved 
consistently from year to year, in line with steady 
enrollment in the BTWA community. 

Purpose: To adopt the philosophy of Booker T. 
Washington, specifically as it relates to the 
importance of hard work, the value of quality 
education, and the commitment to giving back to 
the community. 

Our Core Values describe our purpose to align the 
expectations and behaviors of all stakeholders:  

Beliefs- changing the beliefs of adults regarding 
the unlimited potential of all learners regardless of 
race or zip code.  

Teach-explicitly focusing on skill development in 
academics and social-emotional learning 
leveraging culturally responsive practices.  

Whatever it Takes-being committed to 
implementing best practices versus what is 
currently educationally fashionable.  

Achievement-validating our beliefs with student 
performance outcomes. 

2. Student Achievement: Data summarizing school performance and academic achievement from the 
2021-22 school year provided below. Please review data evidencing student growth and progress 
toward closing achievement gaps. 

Performance Metric 2021-2022 



 

 

1.1. Academic Achievement 

a. ELA Performance Index – All Students 56.8 

b. ELA Performance Index – High Needs Students 54.7 

c. Math Performance Index – All Students 50.4 

d. Math Performance Index – High Needs Students 48.8 

e. Science Performance Index – All Students 52.6 

f. Science Performance Index – High Needs Students 50.8 

1.2. Academic Growth 

a. ELA Academic Growth – All Students 52.2% 

b. ELA Academic Growth – High Needs Students 50.9% 

c. Math Academic Growth – All Students 64.7% 

d. Math Academic Growth – High Needs Students 62.3% 

e. Progress Toward English Language Proficiency – Literacy * 

f. Progress Toward English Language Proficiency - Oral 60.6% 

1.3. Participation Rates–ELA, Math, Science (a. All Students, b. High Needs) 

1.4. Chronic Absenteeism 
a. All Students 28.2% 

b. High Needs 31.0% 

1.5. Postsecondary Preparation * 

1.6. Postsecondary Readiness * 

1.7. On-track to High School Graduation * 

1.8. 4-year Graduation—All Students 2020-21 Cohort * 

1.9. 6-year Graduation—High Needs 2018-19 Cohort * 

1.10. Postsecondary Entrance * 

1.11. Physical Fitness (estimated participation rate = 98.6%) 45.7% 

1.12. Arts Access * 

School Category: 3 

Charter School Accountability Index: 56.0 



 

 
  

3. Legal Compliance Best Practices: In 250 words or less, detail how specific practices employed at the 
school result in ensuring that the school operates in compliance with applicable laws and regulations 
(e.g. support for students with disabilities, English learners/Multilingual learners, employee and student 
rights) overtime. Describe the areas of operation including policies and procedures that ensure 
compliance with applicable laws and regulations. Include quantitative and qualitative information 
associated with compliance. Provide evidence of collaboration with local school districts in this area as 
appropriate.  

The Booker T. Washington Academy is compliant with all local, state, and federal applicable laws and 
regulations related to identifying and serving students with disabilities, and English learners, including 
employee and student rights. BTWA collaborates with the New Haven School District to provide special 
education services for scholars with disabilities. BTWA has a Memorandum of Understanding agreement 
with the NHPS for support in speech, occupation, and physical therapy. BTWA employs a certified special 
education teacher and academic assistant to provide direct service to students with learning disabilities, in 
line with their IEP requirements. BTWA uses an established protocol for identifying students who may 
qualify for English Language Learner services that are aligned to the state and federal guidelines for 
Limited English proficiency.  

 

PART 3: STEWARDSHIP, GOVERNANCE, AND MANAGEMENT 

1. Financial Documents: As required by C.G.S. § 10-66cc(b)(2)and 10-66pp, the charter school, and if 
applicable, the charter school management organization of the state or local charter school, (1) shall 
submit FY 2021-2022 certified audit statements, including the statement of activities showing all 
revenues from public and private sources, expenditures, and net operating gain/loss, balance sheet 
and statement of cash flows; (2) the charter school and if applicable, the charter school management 
organization of the state or local charter school, shall submit a complete copy of the most recently 
completed Internal Revenue Service form 990, including all parts and schedules, other than 
Schedule B of such form; (3) provide the FY 2022-2023 budget; and (4) provide a FY 2023-2024 
board-approved budget. 

2. Financial Condition: Provide the following financial data for FY 2022-2023 

Total margin (net income/total revenue): 0.02 

Debt to asset ratio (total liabilities/total assets): 0.35 

Debt service coverage ratio (net income + depreciation + interest 
expense)/ (annual principal + interest, and lease payments): No Debt in FY 2023 

Current asset ratio (current assets/current liabilities): 2.37 

Days of (unrestricted cash/((total expenditures-depreciation)/365)): 90.92 

Cash flow (change in cash balance):  ($408,535) FY23 
Unaudited 

*Source:  CSDE analysis based on district submitted and certified data. 

 



 

 

 

 

3. Governing Board: Consistent with C.G.S. § 10-66bb(d)(3)(A), provide the information below for all 
governing board members. The governing board should include teachers, parents, guardians of 
students enrolled in the school, and the chairperson of the local or regional board of education of the 
town in which the charter school is located. The chairperson has jurisdiction over a school that 
resembles the approximate grade configuration of the charter school, or the designee of such 
chairperson, provided such designee is a member of the board of education or the superintendent of 
schools for the school district, or the superintendent’s designee. 

Name: Occupation: Board 
Role/Term: Mailing/Email: Background 

Check: 

Kelcy Steele Pastor Chair pastorksteele@gmail.com X  Yes       ☐  No 

Kate Kelly College 
Professor Treasurer etaky@outlook.com X  Yes       ☐  No 

Dave Martin Program Officer Secretary dmartin@wcgmf.com X  Yes       ☐  No 

Sydney Perry Retired Member sydneyperry613@gmail.com X  Yes       ☐  No 

Jesse Phillips DEI Coordinator Member jesseleading@gmail.com X  Yes       ☐  No 

Ed Joyner Retired NHPS Rep  X  Yes       ☐  No 



 

4. Renewal Terms and Other Issues: Provide a progress update on terms established in the charter 
school’s most recent renewal; summarize actions taken and progress data to substantiate efforts to 
address such terms. Provide an update on how the charter school is addressing or plans to address 
the issues noted. The chart below is pre-populated to include terms documented in the school’s last 
renewal resolution or issues identified by the CSDE. 

Standard/Indicator: Term or Condition: Progress Update: 

1.1 Academic 
Achievement 

In 2020, the SBE required BTWA to 
develop and implement a corrective 
action plan in student academic 
achievement.  

 
The school should continue its efforts to 
improve student outcomes in ELA and 
math.  

 We continue to implement with fidelity 
the approved actions in the corrective 
action plan and embedded these into 
the ESSER II ARC ESSER III plans for 
recovery and acceleration of learning, 
in response to the learning loss 
associated with the COVID-19 
pandemic. 

3.5 Chronic 
Absenteeism 

The school’s chronic absenteeism rate 
for the 2020-21 school year was 59.8%, 
whereas the state average was 19.0%. 
The school’s rate in the 2021-22 school 
year was 28.2%, whereas the state 
average was 23.7%.  

 
The school should continue its efforts to 
lower the chronic absenteeism rate. 

Chronic absenteeism increased 
significantly during the pandemic. 
Many of Booker T. Washington’s 
families experienced difficulty with 
supporting remote instruction.  

As a result, we have enacted 
intentional strategies, including: 

1.Purchase of a school van which 
functions as a shuttle for students who 
missed traditional transportation 
provided by the district.  

2.Recognizing students with perfect 
attendance during school-wide 
community meetings.  

3. Making phone calls to families when 
students are absent on a daily basis. 
Whenever transportation is an issue, 
BTWA sends its school van to pick up 
students and bring them to school. 

4. Incentivizing improved attendance. 



 

 

4.5 Teacher/Staff 
Credentials 

As of May 25, 2023, the Bureau of 
Educator Standards and Certification 
reported 9 staff identified in the Educator 
Data System as out of compliance for 
the 2022-23 school year. 

 
The report had one staff member listed 
for two assignments. 

 
Per state statute, it is the school’s 
responsibility to take steps to ensure 
100% of school staff hold appropriate 
certificates, permits, or authorizations for 
positions. 

BTWA is committed to employing 
appropriately certified teachers for all 
positions within the school.  
Throughout the first eight years of 
operation, teacher certification has not 
been an issue. Unfortunately, BTWA 
teacher recruitment has been affected 
by the teacher shortage impacting 
school districts across the state, and 
has had to compete with traditional 
public schools for certified teachers.   

BTWA has adjusted its recruitment 
strategies to attract highly qualified 
and appropriately certified teachers, to 
include the following. 

1.  Improve compensation 
packages to be more 
competitive 

2. Emphasize the availability of 
professional development 
programs and opportunities for 
growth within the schools. 

3. Foster a positive and 
supportive school culture that 
values collaboration, 
innovation, and teacher well-
being. 

4. Expand recruitment effort to 
include attending job fairs, 
partnering with universities and 
colleges, utilizing on-line job 
boards, and leveraging social 
media platforms. 

5. Expand mentorship programs 
for new teachers that go 
beyond TEAM, providing on-
going mentoring, coaching and 
support in order to aid them in 
being successful in their roles. 

 

Going forward, BTWA commits to 
ensuring that 100% of school staff 
hold appropriate certificates, permits, 
or authorizations for the positions they 
hold. 



 

 

5. Stewardship, Governance, and Management Best Practices: In 250 words or less, summarize 
practices/processes established in the areas of stewardship, governance, and management (e.g., 
financial management, reporting compliance, sustaining financial viability, and school operations) 
that ensure the school is financially viable, organizationally healthy, strong, and held accountable to 
established goals. Explain the rationale for establishing and/or continuing the practice(s). Explain 
the impact on the school, referencing quantitative and qualitative data. Provide evidence of 
collaboration with local school districts in this area as appropriate. 

The Booker T. Washington Academy Board of Directors clearly understands its role and responsibility 
as the holder of the charter to be, (1) relentless focus on student achievement, (2) ensuring the school 
has effective leadership, (3) establishing policies, (4) maintaining legal and regulatory compliance, and 
(5) overseeing financial management and sustaining financial viability. Since our inception, we have 
proven our ability to sustain fiscal viability and spend conservatively while ensuring that our scholars 
receive a high-quality education.  

We have consistently been able to maintain a savings/surplus over the course of our existence. Our 
total margin is 0.04 for 2023. We also have built healthy cash reserves with approximately 3 months of 
cash on hand in the bank (90 days) and a current ratio of 2.37. There are no immediate problems 
covering current liabilities and efficient use of working capital. Our debt to asset ratio at the end of fiscal 
year 2023 was 0.35. This illustrates little fiscal risk as we are well equipped to pay for our liabilities with 
liquid assets.  

We continue to expend significant time and resources to secure foundation and other private funding to 
offset the inequitable funding that results from charter's non-inclusion in the state’s ECS (Education 
Cost Sharing) Funding Formula.  

 



 

PART 4: STUDENT POPULATION 

1. Enrollment and Demographic Data: Provide 2022-2023 student demographic and enrollment 
information. 

Grades Served: K-8 American Indian or Alaska Native: 0% 

Student Enrollment: 444 Asian: 0% 

 Black/African American: 83% 

Percent of Free/Reduced-Price 
Meals: 82 

Hispanic/Latino: 14% 

Native Hawaiian or Pacific Islander: 0% 

Percent of Special Education 
Students: 7.4 

Two or More Races: 2% 

White: 1% 

2022-2023 Enrollment by Grade Level: 

PK K 1 2 3 4 5 6 7 8 9 10 11 12 Total 

0 52 46 58 52 62 35 57 45 37 0 0 0 0 444 

2. Enrollment Efforts: Summarize the school’s efforts to attract, enroll and retain a diverse student 
population, representative of students of color, low-income students, English learners/Multilingual 
learners, and students with disabilities.  

 The Booker T. Washington Academy utilizes a variety of strategies to attract, enroll, and retain a diverse 
and representative student population, including minority students, low income students, ELL students, 
and students with disabilities. All interested New Haven families have the opportunity to apply to the 
Booker T. Washington Academy. Scholars living in New Haven’s Dixwell and Newhallville neighborhoods 
are given preference for enrollment. Both neighborhoods have significant populations of students with a 
history of social, emotional, and behavioral concerns. Included in this pool are students requiring special 
education and English language learners. We recruit from all New Haven communities beginning in 
March through newspaper advertisements, flier distribution door-to-door and in community health centers 
and churches, and public service announcements on local radio stations. We also conduct Open Houses 
at school and attend NHPS Choice events throughout the Greater New Haven Community to promote 
the school. In all communication with potential families, we intentionally describe our desire and 
commitment to recruit and serve ELL and special needs scholars. 

3. Waitlist Data: Provide waitlist totals below, illustrating demand and community support for the 
school. 

2022-2023 Waitlist: 2023-2024 Waitlist: 

BTWA participates in the New Haven Choice 
Lottery, and does not have access to waitlist 

information. 

BTWA participates in the New Haven Choice 
Lottery, and does not have access to waitlist 

information. 



 

 
  

4. Student Population Best Practice: In 250 words or less, summarize practice(s)/system(s) used in 
the area of student population (e.g., family and community engagement, recruitment processes, 
retention strategies) to ensure the school promotes equity by effectively attracting, enrolling and 
retaining students, particularly among targeted populations. Explain the rationale for establishing 
and/or continuing the practice(s). Include a brief narrative on the school’s unique model and describe 
the practice(s) and its impact on the school, referencing quantitative and qualitative data. Provide 
evidence of collaboration with local school districts in this area as appropriate.  

At the Booker T. Washington Academy, we are proud to play a part in increasing educational 
opportunities and equity for students and providing parents with high-quality educational choice in New 
Haven. We serve predominantly low-income families from under-resourced communities, as evidenced 
by at least 80 percent of our population being eligible for free or reduced lunch. We intentionally tailor our 
school program to meet the needs of families we serve, offering before and after-school care to increase 
school access for families. We provided extended learning during the summer, focusing exclusively on 
students most affected by the pandemic.  



 

APPENDIX C: STATEMENT OF ASSURANCES 
 
It is imperative that charter schools–as with all other public schools–adopt and uphold the highest 
ethical and legal standards while delivering excellent academic opportunities for students and their 
families.  
 
As the authorized representative of Booker T. Washington Academy, to the best of my knowledge, I 
affirm that:  
 

1. Pursuant to C.G.S.A. § 10-66rr, all board members and staff have satisfactorily completed 
background checks, including a state and national criminal record check and a record check of 
the Department of Children and Families child abuse and neglect registry.  
 

2. Pursuant to C.G.S.A. § 10-66rr, if applicable, all charter school management organization 
(CMO) governing board members and staff members, who performs a service involving direct 
student contact have satisfactorily completed background checks, as described in (1).  

 
3. All contractors doing business with the school, who performs a service involving direct student 

contact have satisfactorily completed background checks, as described in (1). 
 

4. Records of any and all background checks described above, are on file at Booker T. 
Washington Academy and available for random audit by the Connecticut State Department of 
Education (CSDE). 

 
5. Pursuant to C.G.S.A. § 10-66oo, Booker T. Washington Academy Governing Board has 

adopted written anti-nepotism and conflict of interest policies consistent with state law and best 
practices in nonprofit corporate governance, and pursuant to 10-66bb(d), that no member or 
employee of the Governing Board has a personal or financial interest in any asset, real or 
personal, of the charter school.  
 

6. Pursuant to C.G.S.A. § 10-66oo, each member of a governing council of a state or local charter 
school shall complete training related to charter school governing council responsibilities and 
best practices at least once during the term of the charter, and that no board member of Booker 
T. Washington Academy serves on the board of another charter school or CMO. 

 
7. All public funds received by Booker T. Washington Academy have been, or are being, 

expended prudently and in a manner required by law.  
 

8. All Governing Board meetings are open and accessible to the public, and that Booker T. 
Washington Academy has posted, and continues to post, on any Internet website that the 
Governing Board operates, the schedule, agenda, and minutes of each Governing Board 
meeting, including any meeting of a subcommittee of the Governing Board. 
 

9. Booker T. Washington Academy does not discriminate in any employment practice, education 
program, or educational activity on the basis of race, color, religious creed, sex, age, national 
origin, ancestry, marital status, sexual orientation, gender identity or expression, disability, or 
any other basis prohibited by Connecticut state and/or federal nondiscrimination laws.  
 

10. Booker T. Washington Academy does not operate any school location outside the scope of its 
approved charter or subsequent State Board of Education approval.  

 
  



























Booker T. Washington Academy 

FY 22-23 BUDGET V ACTUALS

As of June 30,2022 FY20 Actuals FY21 Actuals 

 2021-2022 

Budget 

 April Projections 

YEAR End 

6/30/22 

 Proposed 

FY2022-2023 

BUDGET  Variance NOTES

Revenue

   44540 State Grants -                             -                             

      44530 Local Government Grants 1,928                    3,656                    -                             -                             

      44545 Per Pupil Revenue 4,725,000            5,400,000            6,237,000            6,051,021            6,188,925            137,904               Per Pupil Budgeted at 537 @ $11,525 per student

   Total 44540 State Grants 4,726,928            5,403,656            6,237,000            6,051,021            6,188,925            137,904               

   43000 Non-Profit Revenue -                             -                             

      43310 Corporate and Business Grants 1,000                    -                             -                             -                             

      43320 Discounts - Long-term Grants -                             -                             -                             -                             

      43330 Foundation and Trust Grants 919,384               903,000               992,500               856,000               595,000               (261,000)              Buck, Charitable Contribution and New Alliance

      43450 Individual Contributions 270                       -                             1,000                    1,000                    1,000                    -                             

   Total 43000 Non-Profit Revenue 920,654               903,000               993,500               857,000               596,000               (261,000)              

   44000 Federal Grants -                             -                             -                             -                             

      44510 Federal Grants -                             -                             -                             -                             

         44515 E-Rate 4,682                    38,242                  30,542                  30,542                  32,193                  1,651                    

         44516 Other Federal Grants -                             315,277               -                             -                             -                             

         44550 ESSA - Student Entitlements - All Title Grants -                             -                             -                             -                             -                             

            44551 Title I 202,429               179,959               234,183               235,225               235,225               -                             Based on FY22 Allocation

            44552 Title II 21,482                  23,832                  23,460                  31,414                  31,414                  -                             Based on FY22 Allocation

            44553 Title IV 11,267                  11,210                  11,267                  11,267                  13,611                  2,344                    Based on FY22 Allocation

            44554 Title III 3,386                    3,164                    3,386                    2,850                    2,850                    0                            

      44555 Special Education Reimbursement 78,004                  55,156                  100,000               100,000               180,000               80,000                  

            44556 Education Stabilization Fund 23,644                  92,851                  665,001               665,001               859,170               194,169               Half of ARP grant and remaining ESSER II

   Total 44000 Federal Grants 344,894               719,691               1,067,839            1,076,299            1,354,463            278,164               

   46430 Miscellaneous Revenue -                             -                             -                             -                             -                             

   47200 Program Income

      47240 After School Program 35,922                  393                       50,000                  547                       -                             (547)                      After school Program to be  Outsourced

      47241 Summer Program -                             -                             -                             -                             -                             -                             

      47250 Uniform Income 4,863                    189                       6,600                    6,600                    5,000                    (1,600)                   

   Total 47200 Program Income 40,784                  582                       56,600                  7,147                    5,000                    (2,147)                   

   49000 Special Events Income -                             

      49010 Special Events Contributions -                             -                             -                             -                             -                             

      49020 Fundraising/ Fundraising School Events 10,949                  1,566                    10,000                  10,000                  15,000                  5,000                    

   Total 49000 Special Events Income 10,949                  1,566                    10,000                  10,000                  15,000                  5,000                    

   50030 Interest 1,094                    515                       1,093                    1,093                    1,093                    -                             

Total Revenue 6,045,304            7,029,009            8,366,032            8,002,560            8,160,481            157,921               

Gross Profit 6,045,304            7,029,009            8,366,032            8,002,560            8,160,481            157,921               

Expenditures

   60000 Personnel Salaries

      60001 Payroll - Leadership Staff 568,386               650,479               760,836               702,234               454,840               (247,394)              Leadership Staff moved to CMO

      60002 Payroll - Other 17,311                  59,531                  40,000                  40,000                  40,000                  -                             

      60005 Payroll - Academic Deans and Directors 101,547               343,280               419,759               364,977               326,640               (38,337)                

      60010 Payroll - Teachers 1,325,642            1,730,586            1,901,629            1,686,084            2,131,502            445,418               

      60011 Payroll - Special Education Teachers 47,456                  99,705                  113,560               170,495               178,300               7,805                    

      60012 Payroll - Specialty Teachers 335,515               414,443               392,404               407,019               494,848               87,829                  

      60015 Payroll - Academic Assistants 388,167               329,380               428,483               297,152               264,150               (33,003)                

      60020 Payroll - Student Support 135,114               171,867               265,726               272,607               136,990               (135,617)              

      60025 Payroll - Nurse 62,908                  109,628               111,629               111,629               117,238               5,609                    

      60030 Payroll - Hall/Bus Monitoring 36,990                  15,040                  67,322                  32,163                  51,158                  18,995                  

      60032 Payroll - Behavioral Support/Classroom Aides 249,408               109,757               (139,651)              

      60035 Payroll - Before/After School 66,480                  -                             -                             3,200                    -                             (3,200)                   After school Program to be  Outsourced

      60036 Summer School Program Salary 585                       53,360                  102,800               103,708               -                             (103,708)              Summer school Program Outsourced to YMCA

      60040 Payroll - Finance & Operations 239,565               267,371               286,953               307,232               249,775               (57,457)                

   Total 60000 Personnel Salaries 3,325,665            4,244,670            4,891,101            4,747,907            4,555,197            (192,710)              

   60044 Personnel Taxes and Benefits

      60050 Payroll - Social Security ER 97,839                  116,962               181,450               164,445               157,029               (7,416)                   

      60055 Payroll - Medicare ER 46,263                  61,648                  72,290                  68,398                  65,470                  (2,927)                   

      60059 SUI -                             37,751                  48,911                  48,911                  45,552                  (3,359)                   

      60060 Payroll - CT Witholding 40,857                  -                             -                             -                             -                             -                             

      60064 Personnel Benefits -                             -                             -                             -                             -                             -                             

         60065 Payroll - Health Benefits 370,599               448,598               455,488               508,871               534,315               25,444                  5% increase

         60070 Payroll - Dental & Vision Benefits 34,172                  38,827                  69,046                  40,346                  42,363                  2,017                    

         60080 Payroll - Life Insurance -                             798                       -                             1,281                    1,500                    219                       

         60082 Workers Compensation Insurance 20,371                  25,966                  38,421                  38,421                  41,495                  3,074                    

      Total 60064 Personnel Benefits 425,142               514,189               562,955               596,418               619,672               23,254                  

   Total 60044 Personnel Taxes and Benefits 610,101               730,550               865,606               878,172               887,724               9,551                    

   60100 Classroom Expenses

      60101 Art Supplies 869                       -                             2,536                    2,536                    2,536                    -                             

      60102 Assessment Materials and Svcs -                             1,500                    9,841                    9,841                    9,841                    -                             

      60103 Classroom Events 987                       310                       10,502                  10,502                  -                             (10,502)                

      60104 Classroom Supplies 17,420                  45,742                  24,067                  30,343                  24,067                  (6,276)                   

      60105 Education Software 19,692                  28,127                  17,250                  11,674                  15,000                  3,326                    iExcel, Google Classrooms, Myon

      60106 Music Supplies -                             -                             2,389                    2,389                    2,389                    -                             

      60107 Physical Education Supplies 511                       -                             2,838                    2,838                    2,838                    -                             

      60108 Textbooks and Materials 54,549                  81,311                  99,679                  103,669               102,230               (1,439)                   PP budgeted @537

      60110 Library Supplies -                             -                             1,990                    1,990                    1,990                    -                             

   Total 60100 Classroom Expenses 94,027                  156,990               171,092               175,782               160,891               (14,891)                

   60200 School Related Services

      60109 Summer School Expenses 16,908                  1,552                    19,324                  -                             -                             -                             

      60201 Nursing Supplies 1,906                    16,020                  10,000                  10,000                  8,500                    (1,500)                   

      60202 Pupil Services -                             -                             34,400                  5,000                    5,000                    -                             

      60203 Student Field Trips -                             -                             60,000                  -                             25,000                  25,000                  

         60203-1 Field Trips - Fundraised 900                       -                             22,880                  500                       15,000                  14,500                  

      60206 Student Transportation -                             -                             -                             46,140                  40,000                  (6,140)                   

      Total 60203 Student Field Trips 900                       -                             82,880                  46,640                  80,000                  33,360                  

   Total 60200 School Related Services 19,714                  17,573                  146,604               61,640                  93,500                  31,860                  
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   62100 Contract Services

      60099 Payroll Processing Fees 8,349                    10,297                  9,034                    13,246                  9,034                    (4,212)                   

      62110 Accounting Fees 117,500               117,500               115,000               115,000               125,000               10,000                  

      62115 Audit Services 17,225                  17,915                  25,984                  25,984                  25,984                  -                             

      62130 Fundraising Fees 8,037                    2,702                    13,018                  7,152                    10,000                  2,848                    

      62135 In-Service Dev Consultants 31,500                  3,500                    70,985                  45,455                  115,591               70,136                  

Hill for Literacy; Powerschool; Modern Classrooms; Great 

Minds; Wilson Language Training Corp ; Marcia Brenner 

Associates; Erudite Educational Consulting; Leaving the 

Village. Use In Service Development for FY23 - Greenwood 

Heineman.

      62140 Legal Fees 11,500                  3,161                    19,706                  19,706                  40,000                  20,294                  Pending claim

      62145 IT Services 41,272                  45,402                  40,432                  40,432                  40,432                  -                             

     62150 - Management Fees -                             -                             -                             -                             375,560               375,560               

5% of Revenue Federal/ Per Pupil; offsets the salaries of 4 

Leadership positions that moved to Elevate

      62190 Other Contract Services 66,834                  24,005                  50,525                  50,525                  50,525                  -                             

   Total 62100 Contract Services 302,216               224,481               344,684               317,500               792,126               474,625               

   62800 Facilities and Equipment

      62801 Facility Supplies 6,701                    8,031                    36,000                  36,000                  37,800                  1,800                    increase 5% over last year

      62804 Snow Removal/Waste Management 25,325                  18,340                  31,383                  31,383                  31,383                  -                             

      62815 Maintenance and Repairs 33,439                  42,493                  59,873                  59,873                  59,873                  -                             

      62825 Utilities 91,739                  94,283                  108,675               138,651               140,000               1,349                    

      62835 Security System 3,708                    6,723                    6,142                    6,142                    6,142                    -                             

      62840 Equipment  Rental -                             136                       15,451                  7,725                    12,000                  4,275                    

      62850 Custodial / Janitorial Services 154,385               234,995               216,000               215,021               216,000               979                       

      62890 Rent 419,725               451,745               515,986               515,986               523,422               7,436                    Christ: $12,885; St Stans - $28,957.26; 2666 State $1,776.25

      62891 Real Estate Tax 201,546               205,766               211,939               211,939               211,939               -                             

      62892 Relocation -                             3,333                    -                             6,180                    -                             (6,180)                   

   Total 62800 Facilities and Equipment 936,568               1,065,845            1,201,449            1,228,900            1,238,559            9,659                    

   65000 Operations -                             

      60205 Staff Uniforms 2,034                    -                             3,386                    1,500                    3,386                    1,886                    

      60210 Student Uniforms 7,312                    293                       14,424                  14,424                  10,000                  (4,424)                   

Total Student Services 9,346                    293                       17,810                  15,924                  13,386                  (2,538)                   

      62865 General Insurance -                             -                             -                             -                             -                             -                             

         62870 Property Insurance 28,072                  31,996                  36,000                  36,000                  36,000                  -                             

      Total 62865 General Insurance 28,072                  31,996                  36,000                  36,000                  36,000                  -                             

   65000 Operations

      65005 Office Equipment Lease

      65005-1 Photocopier 18,692                  17,316                  18,499                  18,499                  18,499                  -                             

      65010 Books, Subscriptions, Reference (13)                        931                       4,600                    7,838                    4,600                    (3,238)                   Powerschool

      65015 Classroom & Office Equipment - Non Depr 17,656                  21,618                  19,664                  19,664                  19,664                  -                             

      65016 Classroom & Office Furniture - Non Depr 7,815                    2,169                    21,419                  9,433                    12,000                  2,567                    

      65020 Postage and Delivery 3,592                    1,630                    8,065                    3,199                    8,065                    4,866                    

      65030 Printing and Copying 10,348                  450                       8,274                    2,735                    8,274                    5,539                    

      65040 Office Supplies 18,320                  13,911                  21,288                  33,360                  21,288                  (12,072)                

      65050 Telecommunications 45,495                  47,697                  46,430                  46,430                  46,430                  -                             

      65051 Communications E-Rate 8,467                    6,375                    18,451                  14,505                  18,451                  3,946                    

      65105 Bank Fees 2,042                    2,191                    3,000                    2,493                    3,000                    507                       

      65150 Memberships and Dues 13,841                  12,091                  18,113                  18,113                  18,113                  -                             

Total 65000 Operations 146,254               126,378               187,803               176,269               178,384               2,115                    

      68000 Staff Travel

         68310 Travel - Conf, Mtg and Conv -                             -                             1,330                    2,729                    1,330                    (1,399)                   

         68315 Travel - Air/Ground Transport 42,524                  2,135                    9,738                    1,468                    9,738                    8,270                    

         68320 Travel - Lodging 12,555                  -                             4,445                    2,000                    4,445                    2,445                    

         68325 Travel - Meals & Entertainment 923                       67                          1,955                    1,955                    1,955                    -                             

         68330 Travel - Mileage 2,728                    128                       2,885                    571                       2,885                    2,314                    

         68335 Travel - Parking 8,377                    5,615                    18,349                  7,388                    8,400                    1,012                    

      Total 68000 Staff Travel 67,106                  7,944                    38,702                  16,111                  28,753                  12,642                  

   65100 Recruitment and Marketing

      65110 Advertising Expenses 530                       630                       24,000                  10,000                  12,000                  2,000                    

      65115 Student Recruitment 12,413                  9,011                    10,935                  8,683                    15,000                  6,317                    

      65140 Staff Recruitment 12,503                  11,374                  15,143                  12,936                  15,000                  2,064                    

   Total 65100 Recruitment and Marketing 25,446                  21,016                  50,078                  31,619                  42,000                  10,381                  

   65145 Professional Development 1,237                    -                             -                             

      65160 Meeting Supplies & Food 7,378                    4,402                    6,874                    6,874                    6,874                    -                             

      65170 Staff Development & Training 8,737                    70,360                  44,606                  124,646               -                             (124,646)              Moved expenses to In Service Development Consultants

   Total 65145 Professional Development 17,352                  74,762                  51,480                  131,520               6,874                    (124,646)              

   90000 Miscellaneous Expense -                             (300)                      -                             -                             -                             

   65102 Gifts and Gratitude -                             -                             -                             2,375                    -                             (2,375)                   

   65105 Bank Fees -                             -                             -                             -                             -                             -                             

   60930 Late fees & penalties -                             600                       -                             -                             -                             -                             

      65130 Interest Expense - General -                             -                             500                       500                       500                       -                             

      62810 Depr and Amort - Allowable 35,064                  75,173                  81,820                  120,256               120,256               -                             

   Total 90000 Miscellaneous Expense 34,716                  75,473                  82,320                  125,059               120,756               (4,303)                   

Total Expenditures 5,616,585            6,777,971            8,084,729            7,942,404            8,154,150            211,746               

Net Revenue 428,719               251,038               281,303               60,156                  6,332                    (53,825)                












































































