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PART 1: SCHOOL INFORMATION AND EXECUTIVE SUMMARY 

Name of Charter School: Year School Opened: 

The Bridge Academy 1997 

Street Address: City/Zip Code: 

160 Pulaski St. Bridgeport, CT 06608 

School Director: School Director Contact Information:  

Tyrone Elliott tyrone.elliott@bridgeacademy.org / 203-336-9999 

Grades Authorized to Serve in 2025-2026: Charter Term: 

7-12 2025-2029 

School Performance Best Practices 

1.​ In 250 words or less, what best practices are employed by the school that have contributed significantly to 

the academic success of students? 

We offer a robust early college program.  All high school students with a GPA of 3.0 or higher are invited to 
take an 8 week college class with either Housatonic Community College or Post University.  For the past 
several years, all seniors have taken a college level Financial Literacy class and all juniors take a College 
Success Seminar.  Our early college program is free to students, which helps families afford college;  several 
of our graduates have been able to graduate college a year early due to the many credits they earned in 
high school.  A future goal of this program is for students to be able to obtain an Associate’s Degree by the 
time they graduate from Bridge. 

 

We continue to prioritize the social emotional learning and mental health of our students. Toward that end, 
we have three social workers and one school counselor for a population of 280 students.  At our 
orientation for incoming students we administer a social emotional benchmark survey that we created with 
Catalyst: ED.  We use the results of this survey to help schedule well-balanced classes and to identify 
students who may need immediate and/or extra social work attention.  In addition, with the help of a grant 
from the CT Department of Education Bureau of Health, Nutrition and Family Services, we were able to 
contract with ACES to employ a behavior analyst twice a week.   

 

We  offer stipend positions to teachers  in the areas of family engagement and school climate to encourage 
staff leadership and ensure positive growth in these areas.  Among other things, these coordinators 
organize assemblies, family barbecues, clothing giveaways, visits to the state capital to lobby for more 
funding, quarterly newsletters, student focus groups, dances, and Parent Teacher Home Visits, all of which 
had a positive effect on culture, climate and family engagement this past year.   In our spring Family School 
Climate survey, 93% of families agreed that they knew their child’s progress or problems before progress 
reports and report cards are sent home; 93% agreed that Bridge is caring and supportive, and 90% said 
that their child has someone they can go to if they have a problem. 

 

In order to create positive school connections we continue to offer a robust after school program, with 17  
clubs including piano, violin, Anime, Media, Student Council, basketball and flag football.  All clubs and 
sports are free for families.  We also partner with organizations such as Earthplace Nature Center in 
Westport, the Maritime Aquarium in Norwalk, and the Beardsley Zoo in Bridgeport to offer students free 
field trips to places they may not otherwise have access to. 

 

mailto:tyrone.elliott@bridgeacademy.org
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To ensure that Bridge is a welcoming place for parents as well as students, we held two family barbecues 
and an Honors Night.  We continue to offer parent conferences both in person and online. Several parents 
participate on our Governing Council each year.  We received high marks on our end of year Parent School 
Climate Survey on which 87% of families agreed or strongly agreed that we offer opportunities for parent 
involvement and 96.5% of families said that they feel welcome at Bridge, and 91% saying that they would 
recommend Bridge to other families.  

Our employees reflect our student population with people of color making up 42.3% of our certified staff 
compared to the state average of 12.6% (Edsight).  We also have a successful “grow your own” philosophy, with 
eight alumni working full or part time at Bridge last year.  

2.​ What is the school intended to improve through its best practices? 

Our best practices are intended to improve instruction, and therefore achievement outcomes, as well as to 

create a positive, responsive school environment that both staff and students want to be in thereby lowering 

rates of chronic absenteeism and raising attendance rates.  

We were successful in our goals this year.  Our SBAC,  MAP and SAT scores showed significant improvement as 

did our attendance rates.  

3.​ How does the school provide evidence that the best practices are yielding an improvement? 

We use test data from the SBA, NWEA MAP and SAT’s, suspension rates and attendance data from Edsight  to 

determine if our best practices are working.   



 

Next Generation Accountability, 2024-25 – The Bridge Academy (Grades: PK-8) 
School Category: 2 

Indicator Index/Rate Target Points 
Earned Max Points % Points 

Earned 

State % 
Points 
Earned 

1a. ELA Performance Index - All Students 49.9 75 33.3 50 66.5 86.3 

1b. ELA Performance Index - High Needs Students 49.0 75 32.7 50 65.4 73.2 

1c. Math Performance Index - All Students 46.0 75 30.6 50 61.3 81.5 

1d. Math Performance Index - High Needs Students 44.8 75 29.9 50 59.8 67.5 

1e. Science Performance Index - All Students 48.1 75 32.1 50 64.1 83.5 

1f. Science Performance Index - High Needs Students 46.6 75 31.1 50 62.2 69.5 

2a. ELA Academic Growth - All Students 60.9% 100% 60.9 100 60.9 60.6 

2b. ELA Academic Growth - High Needs Students 61.4% 100% 61.4 100 61.4 55.7 

2c. Math Academic Growth - All Students 46.8% 100% 46.8 100 46.8 62.3 

2d. Math Academic Growth - High Needs Students 44.9% 100% 44.9 100 44.9 55.9 

2e. Progress Toward English Proficiency - Literacy . 100% . . . 58.7 

2f. Progress Toward English Proficiency - Oral . 100% . . . 55.7 

4a. Chronic Absenteeism - All Students 25.0% <=5% 10.0 50 20.0 51.3 

4b. Chronic Absenteeism - High Needs Students 27.1% <=5% 5.8 50 11.7 20.8 

5. Preparation for CCR - Percent Taking Courses 94.9% 75% 50.0 50 100.0 100.0 

6. Preparation for CCR - Percent Passing Exams 66.7% 75% 44.4 50 88.9 62.9 

7. On-track to High School Graduation 93.0% 94% 49.5 50 99.0 91.4 

8. 4-year Graduation: All Students (2024 Cohort) 92.5% 94% 98.4 100 98.4 94.6 

9. 6-year Graduation: High Needs Students (2022 Cohort) 89.7% 94% 95.4 100 95.4 92.9 

10. Postsecondary Entrance (Graduating Class 2024) 66.7% 75% 88.9 100 88.9 89.3 

11. Physical Fitness (estimated participation rate = 96.9% ) 50.5% 75% 33.7 50 67.4 65.4 

12. Arts Access 71.8% 60% 50.0 50 100.0 91.9 

Accountability Index .  929.9 1350 68.9 71.8 
​
Gap Indicators 

Indicator Non-High Needs 
Rate 

High 
Needs 
Rate 

Size of Gap 

State Gap 
Mean +1 
Standard 
Deviation 

Is Gap an 
Outlier? 

  

ELA Performance Index Gap 55.0 49.0 5.9 16.9 N 
  

Math Performance Index Gap 52.8 44.8 8.0 18.4 N 
  

Science Performance Index Gap . 46.6 . 18.2  
  

Graduation Rate Gap (2022 Cohort) . 89.7 . 8.6  
  

If the Non-High Needs Rate exceeds the ultimate target (75 for Performance Index and 94% for Graduation Rate), the ultimate target is used for gap calculations.​
If the size of the gap exceeds the state mean gap plus one standard deviation, the gap is an outlier. 
 
Assessment Participation Rates  

Indicator Participation Rate 
(%)           

ELA - All Students 100.0           

ELA - High Needs Students 100.0           

Math - All Students 100.0           

Math - High Needs Students 100.0           

Science - All Students 100.0           

Science - High Needs Students 100.0           

Minimum participation standard is 95%.       
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SECTION 1: SCHOOL PERFORMANCE 

1.​School Goals: State the school’s mission/vision or value statement. Provide the school’s mission-specific, 

measurable goals. Describe your signature approach to family engagement and community outreach that has 

successfully diversified your student population and ensured meaningful inclusion of underrepresented 

groups. Describe your efforts to address and improve chronic absenteeism. Describe school progress toward 

these goals and analyze the effects of providing data as appropriate. 

MISSION STATEMENT 

Bridge is a small, caring public charter school with a rigorous learning environment.  All members of the 

Bridge Academy community listen to and communicate with each other, are able to respond to diverse needs 

and give the consistent effort necessary for personal and academic growth.  

Goal Statement Evidence of Progress Toward Target Goals 

All high school students will be offered an early college 
experience and all Bridge Academy seniors will have 

the option of attending college. 

In order to provide students experience with college 
level classes and  offer them the opportunity to earn 
free college credits, we provide early college classes for 
our high school students through partnerships with 
Housatonic Community College and Post University.  
Below, please find information on our early college 
experience from the 2025-2026 school year: 
★​ 92 Bridge Academy HS students took college 

courses (up from 86 last year and 66 the 
previous year) 

★​ Students took a total of 129 classes (compared 
to 162 last year and 106 the previous year) 
with a pass rate of 83% 

★​ Students earned 315 credits in total, with an 
average GPA of 2.44 

★​ 21% of participating students have an IEP or 
504 

 
Bridge Academy has been recognized more than once 

for having the 
highest monthly FAFSA completion rate of any public 

school in Connecticut.  
 

For the past several years all 12th graders have taken a 
college-level Financial Literacy course.  This year all 
11th graders took a College Success Seminar through 
Post University. 
 

DONE 
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All staff will be offered high quality professional 
development, including a robust system of 

observations, in order to improve instruction and 
student achievement.  

We continue to do regular walkthrough observations 

using the Classroom Visit Tool (CVT) which allows us to 

rate instruction on ten indicators that teaching staff 

have been trained in.  Both administrators and 

teachers conduct observations.  Walkthrough trend 

data is used to inform professional development and 

coaching conversations. Please see the CVT trend data 

below:  

 

On our spring Staff Climate Survey, 81.3% of staff 

agreed or strongly agreed that the professional 

development they received this year “provided me 

with strategies to better meet the needs of my 

students.”  

DONE 

2.​School Performance: Summarize the key practices and strategies that have contributed to student 

achievement, as measured by the Next Generation Accountability Index. Identify the achievement indicators 

that remain areas for continuous improvement based on the school's performance on the Next Generation 

Accountability Index. 

Achievement Performance: 

Our recent  work with our school improvement partner, SchoolWorks, inspired us to start a teacher-led 
Teaching and Learning Committee which is charged with improving instruction and creating meaningful 
professional development (PD);  that committee continued its work this year.   

 

We continue to use teacher surveys and trend data based on walkthrough observations using the 
Classroom Visit Tool (CVT), which rates instruction using ten indicators, to inform what PD we offer.  This 
year, 81.3% of staff agreed or strongly agreed that the professional development they received provided 
them strategies to better meet the needs of their students.   

 

Special Education teachers continue to meet with all classroom teachers twice a month to review student 
progress toward IEP goals and to discuss next steps.   Our instructional coach also meets with all teachers 
twice a month to review student work and reinforce the learning from PD.  We also continued to 
implement Sonday, a specialized reading instruction program, for those middle school students who 
struggle with decoding and fluency. 
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The majority of our incoming students test below grade level in reading and math. To address this need, we 
again received a grant from the Peter and Carmen Lucia Buck Foundation (PCLB), that enables us to hire 
paraprofessionals for every middle school classroom.  These extra adults support the learning of all 
students in the room but pay particular attention to those that testing and observation show struggle the 
most.  Classroom interventions by these support teachers are documented so that we can track student 
growth over time.   

 

We give more IAB’s each year, in more subject areas, in order to prepare students for the state assessments 
in reading, math and science.  

 

These initiatives seem to be paying dividends: Our end of year NWEA MAP Data, SBA Data: 2022-2026, and 
Grade 11 SAT Data  show strong  growth trends over time.  

 

Attendance: 

This year the high school made changes to their grading policy that held students more accountable for 
their attendance (for example, students had to come after school to make up work and had just a limited 
number of days to do that).  Desirable outcomes, such as dress down days, were also made contingent 
upon good attendance metrics.  We also sent more communications home about how the school was 
doing with attendance overall, posted positive attendance metrics around the school and rewarded 
students when everyone from their grade was in school that day.   

 

We continued to celebrate students who had perfect attendance each marking period with certificates and 
special breakfast, offered Uber rides to school for students who needed them, and generally worked to 
make Bridge a place students wanted to be.  These strategies contributed to our improved chronic absence 
rate of 14% this year compared to 25% in the 24-25 school year.  

https://docs.google.com/document/d/1aho4qCL1Pb9HFh2eeVHeK9_d46arqplnel5yqv1TAGY/edit?usp=sharing
https://docs.google.com/document/d/1YLqHCc2dM4IEAGDxLPScal2yArDk8I5cnbxv-ID6pwg/edit?tab=t.0
https://docs.google.com/document/d/12SHW5yotaUaC6WHk8K-dWcbElocjcS4E-gAX0gE49IQ/edit?usp=sharing
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SECTION 2: STEWARDSHIP, GOVERNANCE, AND MANAGEMENT 

1.​ Financial Documents: As required by C.G.S. § 10-66cc(b)(2) and 10-66pp, the charter school, and if applicable, 

the charter school management organization of the state or local charter school, (1) shall submit FY 2024-2025 

certified audit statements, including the statement of activities showing all revenues from public and private 

sources, expenditures, and net operating gain/loss, balance sheet and statement of cash flows; (2) the charter 

school and if applicable, the charter school management organization of the state or local charter school, shall 

submit a complete copy of the most recently completed Internal Revenue Service form 990, including all parts 

and schedules, other than Schedule B of such form; (3) provide the FY 2025-2026 budget; and (4) provide a FY 

2026-2027 board-approved budget. 

2.​ Financial Condition: Provide the following financial data for FY 2024-2025 

Total margin (net income/total revenue): -0.38% 

Debt to asset ratio (total liabilities/total assets): 41.94% 

Debt service coverage ratio (net income + depreciation + interest expense)/ 
(annual principal + interest, and lease payments): 

0.81 

Current asset ratio (current assets/current liabilities): 1.76 

Days of (unrestricted cash/((total expenditures-depreciation)/365)): 31 

Cash flow (change in cash balance):  $314,319 

 

  

 Budget 26-27 Budget 

Income: 2026/2027 

Federal Income $407,500 

School Income $1,043,300 

State Income $3,991,800 

Total Income: $5,442,600 

    

  Budget 

Expenses: 2026/2027 

1100000 · Instruction $2,534,900 

1210000 · Support Serv. - Students $929,600 

1221000 · Improve Instr. Services $20,000 

1230000 · Support Serv. - Gen. Admin. $50,000 
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124000 · Administration School-Based $962,300 

125000 · Support Serv. - Administration $36,500 

1260000 · Plant Maintenance $419,500 

127000 · Student Trans. $25,000 

1310000 · Food Service $191,300 

9999999 · Contingency / Scholarships $150,000 

Total Expenses: $5,319,100 

    

Net Income: $123,500 
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3.​ Governing Board: Consistent with C.G.S. § 10-66bb(d)(3)(A), provide the information below for all governing 

board members. The governing board should include teachers, parents, guardians of students enrolled in the 

school, and the chairperson of the local or regional board of education of the town in which the charter school 

is located and which has jurisdiction over a school that resembles the approximate grade configuration of the 

charter school, or the designee of such chairperson, provided such designee is a member of the board of 

education or the superintendent of schools for the school district, or the superintendent’s designee. 

Name: Occupation: Board Role/Term: Mailing/Email: Background Check: 

James Rawlins 
Director of Data 

Analytics and 
Insights, Fidelity 

President rawlinsjl@gmail.co

m X☐  Yes       ☐  No 

Kit Kaolian  People’s United 
Bank, Retired 

Vice President kit@prodigy.net X☐  Yes       ☐  No 

Michael Grabowski 
Financial Manager, 

retired 
Treasurer mgrabowski@sbcglo

bal.net 
X☐  Yes       ☐  No 

Craig Hoffman 
Industrial Engineer, 
Quality Manager, 

retired 

Secretary craighoff@gmail.co

m X☐  Yes       ☐  No 

Albert Benejan 
Charter 

School/BPS Board 
Liaison 

Director abenejan@bridgepo

rtedu.net X☐  Yes       ☐  No 

Brenden Bish 

Bridgeport 
Firefighter and 
former Bridge 

Academy student 
and employee 

Director bbish49@gmail.com 

X☐  Yes       ☐  No 

Peggy Bud 
Special Education 

Consultant 
Director Peggy@peggybud.c

om 
X☐  Yes       ☐  No 

Heather Dwyer 

Senior Vice 
President Global 

Finance and 
Administration, 
The RCS Group 
iHeartMedia Inc. 

Director hdwyer@rcsworks.c

om 

X☐  Yes       ☐  No 

Asia Stewart Bridge Alumni Director redju8@icloud.com X☐  Yes       ☐  No 
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4.​ Stewardship, Governance, and Management Best Practices:  

Describe your charter school's most effective organizational systems that ensure financial sustainability, 

operational excellence, and robust accountability. 

We have  improved our financial position over the last few years.  Specifically, we have seen our cash flow switch 

to positive as well as increasing our days of unrestricted cash.  The Bridge Academy’s Board of Directors has 

increased its involvement in the budgeting process and ensured that we finished the year with a reserve fund to 

improve our overall margins.  The Board of Directors monitors the budget monthly, independently prepares the 

financial report and reports on the budget at every meeting so that all Board members are apprised of the  

financial state of the school. 

We have become less reliant on the State’s per pupil funding by securing more funding from private sources.  We 

are doing this by continuing to investigate and apply for outside funding through grants.  For example, this past 

year we received $260,000 from PCLB for general operating costs (this grant was renewed at $420,000 for the 

2026-2027 school year).  We have used this funding to ensure that every middle school classroom has a second 

support teacher and to help pay for our college classes.  In recent years we have also received a Mental Health 

Workers grant from the CT Department of Education that allowed us to hire a second school counselor and a  

Multi Media and Security Grant funded by the CT Department of Emergency Services & Public Protection which 

allowed us to replace all of the cameras inside and outside the school as well as add a panic button in our main 

office. 

We also received funding  through the CT Department of Education Bureau of Health, Nutrition and Family 

Services for a part time behavioral analyst, and received funding from the  ARPA Summer Mental Health 

Supports that  allows us to offer college counseling and mental health services through the summer.  In the 

2023-2024 school year we received a small Dual Credit Expansion grant that allows us to support our early 

college program.  We also receive funding bi-annually  through the Bridgeport Rotary Club that supports our 

Independent Reading Program.  We continue to receive a summer counseling grant, which we used this year in 

part to offer a summer arts program.  We received funds through the DRIP program that we are using to 

renovate a student bathroom. However, The Bridge Academy needs to seek out additional private funding 

sources as the school relies primarily on one foundation.  To this end, the Board of Directors has hired 

consultants to investigate other sources of funding. 

We will also fully pay for our building through a twenty-five year capital lease ending in 2033.  At the conclusion 

of the lease, for the cost of $1 we will own our portion of the building that we share with a local YMCA.  This 

means that The Bridge Academy has gained considerable equity at its current location.  This equity bolsters The 

Bridge Academy’s overall financial position.  

Detail your governance structures, fiscal oversight mechanisms, and management practices that have 

demonstrably strengthened the school’s health and performance outcomes. 

 

We currently have a board of nine members and are actively working to recruit more.  We have been successful 

at recruiting members with backgrounds in finance, business and education.  It is a goal to find members with 

legal and fund raising experience as well.  We continue to prioritize diversity on our Board which is made up of 

44% Black and Hispanic members.   

Our Board has several committees, including one devoted to Finance which consists of our school 

superintendent, Business Manager and Board members.   At these meetings the members analyze the budget 
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and report their findings and recommendations to the whole Board each month.  The Board votes to approve 

the budget each month and approves the annual budget in May. 

In addition to our Board we have a Governing Council that is made up of parents, students, staff and community 

members that oversees the day to day operations of the school including staff professional development, climate 

and culture, and food service. 

Bridgeport Public Schools has been paying our special education bills regularly as we continue to honor their 

request to submit a detailed, itemized invoice and a Bridgeport Public Schools Board member continues to serve 

on our Board.  We feel we have a good working relationship with the district. 

Explain why these specific approaches were implemented, connecting them to your school's mission and 

strategic priorities. Present concrete evidence of their effectiveness using key performance indicators, audit 

results, operational metrics, and stakeholder feedback that demonstrate measurable improvements. 

We have implemented these particular management strategies in order to ensure a healthy financial future for 
our school so that we may continue to serve our students and community well.  

Due to careful fiscal management, Bridge Academy concluded the 2025–2026 school year with revenues 
exceeding expenses by approximately $170,000, compared with the original budgeted surplus of $2,000.  (This is 
based on unaudited data from our financial programs.  This data does not include depreciation expenses) 

Our most recent renewal and audits found no significant issues with legal or financial compliance.  We continue 
to send out RFP’s for new auditors  in order to comply with best practices and ensure the “robust accountability” 
expected by the state. 

Stakeholder feedback, including surveys given to staff, parents and students, was overwhelmingly positive in all 
areas including climate, instruction and general operations.  Some highlights: 

●​ 87% of parents and students agree or strongly agree that staff are accessible if they have a question or 
concern 

●​ 80% of parents and students agree or strongly agree that order and discipline are consistently 
maintained 

●​ 88% of parents and students agree or strongly agree that students are challenged to meet high 
expectations 

●​ 94% of staff agree or strongly agree that students are receiving a high-quality education 
●​ 88% of staff agree or strongly agree that morale is high  
●​ 95% of staff agree or strongly agree that they have the resources/technology they need to support their 

students 

Include examples of productive partnerships with local districts that have enhanced your governance practices 

or operational efficiency. 

 

This year we joined a group of Connecticut charter school leaders organized by a school improvement partner, 

The Mind Trust (TMT).  This group meets regularly to visit each other’s schools and share best practices.  The 

contacts we have made in this group have acted as thought partners on topics ranging from curricula to the best 

device for making ID badges.   
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Both the high school and middle school principals served on the state’s attendance advisory committee where 

school leaders and state officials discussed the best ways to support high attendance.  

 

We continue to have a good working relationship with Bridgeport Public Schools, particularly in the area of 

supporting our special education students.   

Focus on high-impact initiatives rather than comprehensive coverage, limiting your response to 500 words while 

providing specific, evidence-based insights. 
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SECTION 3: STUDENT POPULATION  
1.​ Enrollment and Demographic Data: Provide 2025-2026 student demographic and enrollment information. 

Grades Served: 7-12 Percentage of American Indian or Alaska Native:  

Student Enrollment: 280 Percentage of Asian:  

Percentage of students identified as EL/ML: 7.8 Percentage of Black/African American: 48.8 

Percentage of students eligible for 
Free/Reduced-Price Meals: 

77.2 
Percentage of Hispanic/Latino: of any race: 47.3 

Percentage of Native Hawaiian or Pacific Islander:  

Percentage of students with disabilities: 15.7 
Percentage of Two or More Races:  

Percentage of White:  

2025-2026 Enrollment by Grade Level: 

PK K 1 2 3 4 5 6 7 8 9 10 11 12 Total 

        53 49 52 41 47 39 281 

2.​ Enrollment Efforts: Summarize the school’s efforts to attract, enroll, and retain a diverse student population 

that reflects the demographics of the community. Describe strategies aimed at reaching and serving students of

color, low-income families, English learners/multilingual learners and students with disabilities. Include outreach

initiatives, inclusive enrollment practices and support systems designed to promote equitable access. 

 
The Bridge Academy does a good job of enrolling high needs students.  For the 2025-2026 school year, 15.7% of 
our students qualified for special education and 77.2% qualified for free or reduced lunch.   48.8% of our students 
are Black, 47.3%.  These demographics reflect the community we serve.  
 
One population we will continue to work to attract is that of multilingual learners; in the 2024-2025 school year, 
only 5% of our learners were identified as multilingual; this year we raised that number to 7.8% which is better 
but still below the state average of 11.1%. This may be in part because of the nature of charter school enrollment, 
which requires that we work from our waitlist to enroll new students rather than being able to accept students 
who just arrived from a Spanish speaking country.  We will continue to put out radio ads in Spanish and to offer 
our application and enrollment forms in Spanish.  We also  use ParentSquare as a communication tool; 
ParentSquare translates messages into the user’s preferred language, which we think has helped us maintain 
positive relationships with families that speak other languages. 
 
The Bridge Academy has effectively served our special populations for many years.  Knowing that many of our 
families qualify for free and reduced lunch, and that even those who do not qualify may struggle financially, we 
offer breakfast and lunch free to all students every day.  Families of students who qualify for special education are 
attracted to The Bridge Academy’s small size, safe atmosphere and push-in support model.  Our general education 
teachers meet bi-weekly with each student’s special education teacher in order to analyze their progress and 
discuss support and next steps.   Our community recognizes that The Bridge Academy offers a different, more 
inclusive approach for these students than they sometimes receive in the larger schools in our district.   

 
We prioritize the social emotional support and learning of our students: we employ three first time social workers 
and a school counselor for our population of under 280 students.  This means that student support service 
personnel  make up 14.7% of our staff compared to 7.6% for the state and 6.3% for Bridgeport (Edsight).  We also 
work to hire staff that reflect our student population. Toward that end,   42.3% of our certified staff are Black or 
Hispanic, compared to Bridgeport at 27.5% and the state at 10.7%.  
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These efforts have made a demonstrable difference in student outcomes: 
 

 Bridge State Bpt. 

4 yr graduation: 24-25 97 91.2 79.5 

Demonstrating Post Secondary Readiness: 24-25 66.7 47.2 28.8 

Six-Year High Needs Graduation Rate: 21-22 89.7 87.3 78.6 

College Entrance: 23-24 66.7 67 49.7 

 

2026-2027 Waitlist: 2027-2028 Waitlist: 

223 38 
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3.​ Student Population Best Practices: Outline your charter school's most effective strategies for advancing 

educational equity through targeted recruitment, enrollment, and retention initiatives. Present specific 

evidence of impact through enrollment demographics, retention statistics that demonstrate measurable 

progress toward equity goals. Include any notable collaborations with local districts that have enhanced your 

ability to serve diverse learners effectively. Focus on your most innovative and impactful practices rather than 

attempting comprehensive coverage, keeping your response focused and within the space provided below. 

The Bridge Academy’s high needs population for the 2025-2026 school year was 82.6% (Edsight).  It is therefore 
extremely important that we create a school culture that is sensitive to and supportive of high needs students.  
Last year we employed three social workers and a school counselor.  We also received a grant from the PCLB 
Foundation that enabled us to put a paraprofessional in every classroom in the middle school  in order to ensure 
that our students have access to the social, emotional, mental health and academic support they need to thrive.  
In recognition of the socio-economic status of most of our families, we serve free breakfast and lunch to all 
students daily. 

We received a grant that allows us to have a second adult in every middle school classroom to give students the 
extra help they need.  Students in our middle school have two ELA and two Math classes daily in order to address 
the skill needs demonstrated by intake and standardized test scores. 

We employ three full-time special education teachers.  Using the push-in model, our special education students 
spend the majority of their school time in classes with their general education peers.  We have worked hard over 
the last few years to improve the writing, implementation and progress-analysis of  IEP goals and objectives. 
Toward that end, the special education teachers and an administrator meet bi-weekly with each general 
education teacher to look at individual student data and discuss next steps and support.  Bridgeport Public 
Schools runs our PPT meetings and those have gone smoothly.  In addition, our lead SPED teacher and our school 
director attend regular meetings hosted by our host district’s Department of Special Education. 

This year we increased our multilingual (ML) learner percentage from 5% to 7.8%.  For our multilingual learners 
(ML), we provide a sheltered instruction model.  This year we contracted with CES to conduct training with all of 
our staff on how to support ML learners.  

The fact that 97% (Edsight) of our high needs students graduated in four years in the last year that data was 
available (24-25), compared to the state average of 91.2 and Bridgeport’s average of 79.5, is a testament to the 
success of the support we offer our students.  
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SECTION 4: STUDENT POPULATION  
1.​ Legal Compliance Best Practices: Describe your charter school's systematic approach to maintaining regulatory 

compliance across all operational domains. Highlight your most effective frameworks for ensuring adherence to 

laws governing special education services, multilingual learner supports, and protection of student and 

employee rights. Detail specific compliance mechanisms—including policy development processes, staff 

training programs, and internal monitoring systems—that have proven especially successful in your school 

context. Present relevant compliance metrics, audit outcomes, and stakeholder feedback demonstrating your 

commitment to legal obligations and ethical practices. Include examples of productive collaborations with local 

districts that have enhanced your compliance efforts through resource sharing, professional development, or 

coordinated service delivery. Focus on distinctive practices rather than exhaustive documentation, prioritizing 

evidence-based insights within the 250-word limit. 

 
 
We have operated with the highest levels of integrity and compliance with the law in all areas throughout our thirty 
year history. 

  
 We have two very committed Boards (Governing Council and Board of Directors) made up of many members who 
have served for over five years, and some for over ten.   

 Our Board minutes and handbooks are revised every year and posted on our website ensuring transparency and 
clear communication with our community.   

We have a member of the Bridgeport Board of Education serving as a member of our Board of Directors.  Our Board 
regularly participates in a training conducted by such organizations as CABE and Schoolworks.   

  We have five committees of the Board of Directors.  These committees are: Finance, Special Education, Teaching 
and Learning, Attendance and Climate, and the Governing Council, which is made up of staff, parents and 
community members.  The committees meet each month, then report  to the full Board at the next meeting. The 
minutes for every committee meeting are linked in the Board of Directors minutes   These committees allow us to 
better engage and inform our members and ensure greater oversight of our operations.    

  We have several  Board members who were recruited specifically for their experience with financial statements and 
budgets.   

  As a best practice, we continue to change auditors every three years.  The audit for the 2025-2026 school year is 
being conducted by a firm we hired last year after sending out several requests for proposals. 

The Bridge Academy follows all state recommendations for Teacher Evaluation,  having adopted the most recent 
Leader and Teacher Evaluation Support Plan.   

All beginning teachers are assigned a mentor and supported through the state’s Teacher Education and Mentoring 
(TEAM) Program. 

All teachers at Bridge Academy are certified in their subject area or have been granted Charter School Certification, 
Durational Shortage Area Permits, Emergency Certification or long term substitute certification until their state 
certification is complete. 

When in doubt about anything to do with legal compliance we confer with our lawyers at Pullman and Comley.  
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5.​ Renewal Conditions and Terms: Detail your charter school's advancement toward fulfilling the renewal 

conditions established during your most recent charter renewal process or addressing specific terms 

identified by the Connecticut State Department of Education. Present a comprehensive overview of 

implemented initiatives, strategic actions, and measurable outcomes that demonstrate your institution's 

meaningful progress toward resolving these identified areas for improvement. Include relevant performance 

metrics and evidence-based results that substantiate your school's efforts and commitment to addressing 

each condition. The section below contains a pre-populated chart of your school's specific renewal 

conditions or terms, which you should reference when documenting both completed work and forthcoming 

strategic plans designed to satisfy outstanding requirements. 

Standard Renewal Conditions and Terms: Progress Update: 

Academic 
Achievement 

In 2025, the SBE required The Bridge Academy 
to develop and implement a corrective action 
plan to address academic underperformance as 
a condition of renewal. The Bridge Academy’s 
2023-24 Next Generation Accountability Index 
was 72.5, the state’s index was 70.8.  The 
school’s 2024-25 Next Generation Accountability 
Index was 68.9, whereas the state index was 
71.8.       
The school should continue efforts to improve 
student outcomes. 

The 25-26 Accountability Index has not yet 
been released.  That said, we continue to 
work to address all areas of the index and 
anticipate a rise in our score due to 
improved achievement and attendance 
outcomes this year.  

Demographic 
Representation 

In the 2023–24 school year, English 
learners/multilingual learners (ELs/MLs) made 
up 3.9% of the student population. In the 
2024-25 school year, EL/ML students made up 
5.0% of the student population. 
 
To more accurately reflect the demographics of 
the surrounding community, the school needs to 
increase enrollment of students who have been 
identified as English or multilingual learners. 

This past year we increased our 
multilingual learner rate from 5% to 7.8%. 

Chronic 
Absenteeism 

In 2025, the SBE required The Bridge to develop 
and implement a corrective action plan in 
chronic absenteeism as a condition of renewal. 
The Bridge Academy’s chronic absenteeism rate 
for the 2023-24 school year was 18.7%, whereas 
the state rate was 17.7%. The school’s rate for 
the 2024-2025 school year was 25.0%, whereas 
the state rate was 17.2%.  ​
 
The school should continue efforts to lower the 
chronic absenteeism rate.  

By implementing strategies such as  
incentives and grading policies around 
attendance, as well as maintaining 
previous attendance initiatives including 
robust school connection activities and 
using Ubers to get students to school, we 
were able to lower our rate of chronic 
absenteeism from 25% in the 2024-2025 
school year to 14.25% this past year and 
to raise our attendance rate from 92.4% 
to 94.1%.  (self reported) 

Teacher/Staff 
Credentials 

As of April 2026, the Bureau of Educator Standards 
and Certification reported no staff identified in the 
Educator Data System as out of compliance for the 
2025-26 school year. ​
 
There are 0 staff out of compliance. 

We continue to work with teachers to 
ensure they are properly certified 
including coaching them pass the Praxis 
test in their subject areas when necessary.   
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APPENDIX B: CHARTER SCHOOL PERFORMANCE FRAMEWORK 
 

The Connecticut State Department of Education's charter school performance framework establishes transparent 
accountability standards aligned with both state law and National Association of Charter School Authorizers' best practices. 
These four comprehensive performance standards—with their specific indicators—serve as the foundation for evaluating 
charter school effectiveness and sustainability. This robust framework guides all phases of the CSDE's oversight process, 
from initial charter approval through annual monitoring and renewal decisions, ensuring consistent, evidence-based 
evaluation of each school's educational impact and organizational viability.  
 

Performance Standards: 

1. School Performance: Is the school a successful model resulting in strong student outcomes and a positive school climate? 

2. Stewardship, Governance, and Management: Is the school financially and organizationally healthy and viable?  

3. Student Population: Is the school promoting equity by effectively attracting, enrolling, and retaining students, particularly 
among targeted populations?  

4. Legal Compliance: Is the school acting in compliance with applicable laws and regulations? 

Performance Standards: Performance Indicators: 
1. School Performance 1.1. Academic Achievement 

a. ELA Performance Index–All Students 
b. ELA Performance Index–High Needs Students 
c. Math Performance Index–All Students 
d. Math Performance Index–High Needs Students 
e. Science Performance Index–All Students 
f. Science Performance Index–High Needs Students  

1.2. Academic Growth 
a. ELA Academic Growth–All Students 
b. ELA Academic Growth–High Needs Students 
c. Math Academic Growth–All Students 
d. Math Academic Growth–High Needs Students 
e. Progress toward English Language Proficiency–Literacy 
f. Progress toward English Language Proficiency-Oral 

1.3. Participation Rates–ELA, Math, Science (a. All Students, b. High Needs) 
1.4. Chronic Absenteeism (a. All Students, b. High Needs)  
1.5. Postsecondary Preparation 
1.6. Postsecondary Readiness 
1.7. On-track to High School Graduation 
1.8. 4-year Adjusted Cohort Graduation (All Students) 
1.9. 6-year Adjusted Cohort Graduation (High Needs Students) 
1.10. Postsecondary Entrance Rate  
1.11. Physical Fitness 
1.12. Arts Access 

2. Stewardship, Governance, 
and Management  

2.1. Financial Management  
2.2. Financial Reporting  
2.3. Financial Viability  
2.4. Governance and Management 
2.5. Facility 

3. Student Population 3.1. Recruitment and Enrollment Process 
3.2. Waitlist and Enrollment Data 
3.3. Demographic Representation 
3.4. Family and Community Support  
3.5. School Culture and Climate 

4. Legal Compliance 4.1. Open Meetings and Information Management 
4.2. Students with Disabilities 
4.3. English Learners 
4.4. Rights of Students 
4.5. Teacher/Staff Credentials 
4.6. Employee Rights 



 

APPENDIX C: STATEMENT OF ASSURANCES 
 
It is imperative that charter schools–as with all other public schools–adopt and uphold the highest ethical and 
legal standards while delivering excellent academic opportunities for students and their families.  
 
As the authorized representative of The Bridge Academy, to the best of my knowledge, I affirm that:  

 
1.​ Pursuant to C.G.S.A. § 10-66rr, all board members and staff have satisfactorily completed background 

checks, including a state and national criminal record check and a record check of the Department of 
Children and Families child abuse and neglect registry. 
 

2.​ Pursuant to C.G.S.A. § 10-66rr, if applicable, all charter school management organization (CMO) 
governing board members and staff members, who performs a service involving direct student contact 
have satisfactorily completed background checks, as described in (1).  

 
3.​ All contractors doing business with the school, who performs a service involving direct student contact 

have satisfactorily completed background checks, as described in (1). 
 

4.​ Records of any and all background checks described above, are on file at The Bridge Academy and 
available for random audit by the Connecticut State Department of Education (CSDE). 

 
5.​ Pursuant to C.G.S.A. § 10-66oo, The Bridge Academy Governing Board has adopted written 

anti-nepotism and conflict of interest policies consistent with state law and best practices in nonprofit 
corporate governance, and pursuant to 10-66bb(d), that no member or employee of the Governing 
Board has a personal or financial interest in any asset, real or personal, of the charter school.  
 

6.​ Pursuant to C.G.S.A. § 10-66oo, each member of a governing council of a state or local charter school 
shall complete training related to charter school governing council responsibilities and best practices at 
least once during the term of the charter, and that no board member of The Bridge Academy serves on 
the board of another charter school or CMO. 

 
7.​ All public funds received by The Bridge Academy have been, or are being, expended prudently and in a 

manner required by law. 
 

8.​ All Governing Board meetings are open and accessible to the public, and that The Bridge Academy has 
posted, and continues to post, on any Internet website that the Governing Board operates, the schedule, 
agenda, and minutes of each Governing Board meeting, including any meeting of a subcommittee of the 
Governing Board. 
 

9.​ The Bridge Academy does not discriminate in any employment practice, education program, or 
educational activity on the basis of race, color, religious creed, sex, age, national origin, ancestry, marital 
status, sexual orientation, gender identity or expression, disability, or any other basis prohibited by 
Connecticut state and/or federal nondiscrimination laws.  
 

10.​The Bridge Academy does not operate any school location outside the scope of its approved charter or 
subsequent State Board of Education approval. 
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Bridge Academy Financial Report
 Data as of: 06/30/2026

(Fiscal Year Start Date: 1-July-2025)

1 2 3 4 5 6 7

2025/2026 Year-To-Date 2025/2026 Total Year 2024/2025

Income:
YTD Actuals as 

of 06/30/26
YTD Baseline 

Budget

$ Better / 
(Worse) Than 

Budget

YTD Actuals as 
% of YTD 

Budget
Full Year 
Budget

YTD Actuals as 
% of Budget

Prior Year 
Audited 
Actuals Comments

Federal Income $519,348) $409,000) $110,348) 126.98% $409,000) 126.98% $633,026) Reimbursement for ARP behaviorist & summer support services

School Income $1,085,528) $745,000) $340,528) 145.71% $745,000) 145.71% $765,623) Higher PLCB grant plus incremental reading grant ($150K)

State Income $3,796,674) $3,800,000) ($3,326) 99.91% $3,800,000) 99.91% $3,805,001) Lower Charter School Funding partially offest by School Building Construction $50K

Total Income: $5,401,550) $4,954,000) $447,550) 109.03% $4,954,000) 109.03% $5,203,650)

Expenses:
YTD Actuals as 

of 06/30/26
YTD Baseline 

Budget

$ Better / 
(Worse) Than 

Budget

YTD Actuals as 
% of YTD 

Budget
2025/2026 Full 

Year Budget
YTD Actuals as 

% of Budget

Prior Year 
Audited 
Actuals Comments (SY 24/25 vs. budget, unless noted)

1100000 · Instruction $2,450,386) $2,402,500) ($47,886) 101.99% $2,402,500) 101.99% $2,376,142)
Mind Trust Expenses $50K, higher salary expense $32K; higher supplies expense $17K, 
offset by lower health insurance costs; $56K.

1210000 · Support Serv. - Students $1,058,130) $945,400) ($112,730) 111.92% $945,400) 111.92% $1,044,149)
Higher salary expense $64K, higher health insurance costs $14K, APR summer support 
services $37K (reimbursed)

1221000 · Improve Instr. Services $15,926) $22,000) $6,074) 72.39% $22,000) 72.39% $43,819)
1230000 - Suppport Serv. - Gen. Admin. $48,324) $50,000) $1,676) 96.65% $50,000) 96.65% $42,144)

124000 · Administration School-Based $980,178) $868,700) ($111,478) 112.83% $868,700) 112.83% $875,320)
Grant consultant (RJMA Associates) $48K; higher state unemployment insurance 35K, 
higher salary expense $16K, higher health insurance costs $17K.

125000 · Support Serv. - Administration $38,411) $41,500) $3,089) 92.56% $41,500) 92.56% $36,358)
1260000 · Plant Maintenance $432,152) $405,600) ($26,552) 106.55% $405,600) 106.55% $536,434) Higher oil costs - $22K

127000 · Student Transportation $20,381) $25,000) $4,619) 81.52% $25,000) 81.52% $19,158)
1310000 · Food Service $186,346) $181,600) ($4,746) 102.61% $181,600) 102.61% $192,570)
9999999 · Contingency / Scholarships $0) $10,000) $0) NM $10,000) 0.00% $11,055)

Total Expenses: $5,230,234) $4,952,300) ($277,934) 105.61% $4,952,300) 105.61% $5,177,149) Salary expense $127K overbudget; health insurance $30K favorable to plan.

POST TAX AFLA ($833)

Net Income: $171,316) $1,700) $169,616) NM $1,700) NM $27,334)
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Bridge Academy Financial Report
Data as of: 7/31/2026

(Fiscal Year Start Date: 1-July-25)

1 2 3 4 5 6 7 8

2026/2027 Year-To-Date 2025/2026 2026/2027 Total Year 2025/2026

Income:

YTD Actuals 
as of 7/31/26

YTD Baseline 
Budget

$ Better / 
(Worse) Than 

Budget

YTD Actuals 
as % of YTD 

Budget

Prior Year 
Actuals as of 

7/31/25

Full Year 
Budget

YTD Actuals 
as % of 
Budget

Prior Year 
UnAudited 

Actuals Comments

Federal Income $0.00 $0.00 $0) NA $0) $407,500.00 0.00% $524,808.06
School Income $4,678.16 $0.00 $4,678) NA $1,055) $1,043,300.00 0.45% $1,085,527.67 BoA foundation 4k grant

State Income $933,730.00 $998,300.00 ($64,570) 93.53% $948,360) $3,991,800) 23.39% $3,791,214.25 EXTRA FUNDING COMING IN SEPARATE ALLOTMENT NOT SURE WHEN

Total Income: $938,408) $998,300) ($59,892) 94.00% $949,415) $5,442,600) 17.24% $5,401,550)

Expenses:

YTD Actuals 
as of 7/31/26

YTD Baseline 
Budget

$ Better / 
(Worse) Than 

Budget

YTD Actuals 
as % of YTD 

Budget

YTD Actuals 
as of 7/31/25

Full Year 
Budget

YTD Actuals 
as % of 
Budget

Prior Year 
UnAudited 

Actuals Comments

1100000 · Instruction $102,367.92 $94,000.00 ($8,368) 108.90% $86,072) $2,534,900.00 4.04% $2,471,180.28
1210000 · Support Serv. - Students $11,585.63 $13,000.00 $1,414) 89.12% $18,336) $929,600.00 1.25% $1,033,689.67 13k retirement payment for sick days.  Checking on balance sheet booking.

1221000 · Improve Instr. Services $4,381.62 $0.00 ($4,382) NA $1,145) $20,000.00 21.91% $15,946.25
1230000 · Support Serv. - Gen. Admin. $40,737.33 $39,000.00 ($1,737) 104.45% $4,341) $50,000.00 81.47% $48,324.40
124000 · Administration School-Based $89,011.52 $83,100.00 ($5,912) 107.11% $73,977) $962,300.00 9.25% $983,100.40
125000 · Support Serv. - Administration $829.28 $1,000.00 $171) 82.93% $1,193) $36,500.00 2.27% $38,411.05
1260000 · Plant Maintenance $47,624.60 $30,100.00 ($17,525) 158.22% $28,158) $419,500.00 11.35% $544,177.04 8K bathroom renovation capitol included

127000 · Student Transportation $2,109.64 $500.00 ($1,610) 421.93% $476) $25,000.00 8.44% $20,607.23
1310000 · Food Service $16,043.01 $6,700.00 ($9,343) 239.45% $5,367) $191,300.00 8.39% $187,220.56 capitol expense of 4k included

9999999 · Contingency $13,779.50 $12,500.00 ($1,280) NM $0) $150,000.00 9.19% $14,750.00 13k Instuction (ELA curriculum)

Total Expenses: $328,470) $279,900) ($48,570) 117.35% $219,065) $5,319,100) 6.18% $5,357,407)

Net Income: $609,938) $718,400) ($108,462) 84.90% $730,350) $123,500) NM $44,143)
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Bridge Academy
Expense Analysis
Fiscal Year 25/26

1 Months thru July 2025

Expense Variance Compared to Budget (thru July)

Salaries
Health 

Insurance Subtotal
Non-Salary 

Expenses Total Non Salary Expense Drivers
 Instruction ( 647.35)        ( (14,046.24) ( (13,398.89)  ( 6,271.37)   ( (7,127.52)    Esser 2 Computers not budgeted

 Support Services Students ( 10,471.80)   ( (6,368.88)   ( 4,102.92)     ( (266.53)      ( 3,836.39)     

 Improve Instructional Services ( 144.70)       ( 144.70)        

 Support Services General Admin ( (32,659.27) ( (32,659.27)  Unbilled Insurance costs

 Administration School Based ( (2,541.25)    ( (2,380.78)    ( (4,922.03)    ( (2,000.76)   ( (6,922.79)    

 Support Services Administration ( 692.58)       ( 692.58)        

 Plant Maintenance ( (94.00)         ( (1,629.96)    ( (1,723.96)    ( (3,518.13)   ( (5,242.09)    

 Student Transportation ( (1,524.01)   ( (1,524.01)    

 Food Services ( (1,293.75)    ( (437.55)       ( (1,731.30)    ( 598.44)       ( (1,132.86)    

 Total ( 7,190.15)     ( (24,863.41)  ( (17,673.26)  ( (32,261.61) ( (49,934.87) 
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	1. In 250 words or less, what best practices are employed by the school that have contributed significantly to the academic success of students? 
	1. In 250 words or less, what best practices are employed by the school that have contributed significantly to the academic success of students? 

	We offer a robust early college program.  All high school students with a GPA of 3.0 or higher are invited to take an 8 week college class with either Housatonic Community College or Post University.  For the past several years, all seniors have taken a college level Financial Literacy class and all juniors take a College Success Seminar.  Our early college program is free to students, which helps families afford college;  several of our graduates have been able to graduate college a year early due to the m
	 
	We continue to prioritize the social emotional learning and mental health of our students. Toward that end, we have three social workers and one school counselor for a population of 280 students.  At our orientation for incoming students we administer a social emotional benchmark survey that we created with Catalyst: ED.  We use the results of this survey to help schedule well-balanced classes and to identify students who may need immediate and/or extra social work attention.  In addition, with the help of 
	 
	We  offer stipend positions to teachers  in the areas of family engagement and school climate to encourage staff leadership and ensure positive growth in these areas.  Among other things, these coordinators organize assemblies, family barbecues, clothing giveaways, visits to the state capital to lobby for more funding, quarterly newsletters, student focus groups, dances, and Parent Teacher Home Visits, all of which had a positive effect on culture, climate and family engagement this past year.   In our spri
	 
	In order to create positive school connections we continue to offer a robust after school program, with 17  clubs including piano, violin, Anime, Media, Student Council, basketball and flag football.  All clubs and sports are free for families.  We also partner with organizations such as Earthplace Nature Center in Westport, the Maritime Aquarium in Norwalk, and the Beardsley Zoo in Bridgeport to offer students free field trips to places they may not otherwise have access to. 
	 
	To ensure that Bridge is a welcoming place for parents as well as students, we held two family barbecues and an Honors Night.  We continue to offer parent conferences both in person and online. Several parents participate on our Governing Council each year.  We received high marks on our end of year Parent School Climate Survey on which 87% of families agreed or strongly agreed that we offer opportunities for parent involvement and 96.5% of families said that they feel welcome at Bridge, and 91% saying that
	Our employees reflect our student population with people of color making up 42.3% of our certified staff compared to the state average of 12.6% (Edsight).  We also have a successful “grow your own” philosophy, with eight alumni working full or part time at Bridge last year.  
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	2. What is the school intended to improve through its best practices? 
	2. What is the school intended to improve through its best practices? 
	2. What is the school intended to improve through its best practices? 

	Our best practices are intended to improve instruction, and therefore achievement outcomes, as well as to create a positive, responsive school environment that both staff and students want to be in thereby lowering rates of chronic absenteeism and raising attendance rates.  
	We were successful in our goals this year.  Our SBAC,  MAP and SAT scores showed significant improvement as did our attendance rates.  
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	3. How does the school provide evidence that the best practices are yielding an improvement? 
	3. How does the school provide evidence that the best practices are yielding an improvement? 
	3. How does the school provide evidence that the best practices are yielding an improvement? 

	We use test data from the SBA, NWEA MAP and SAT’s, suspension rates and attendance data from Edsight  to determine if our best practices are working.   
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	32.7 

	50 
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	46.0 
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	1d. Math Performance Index - High Needs Students 

	44.8 
	44.8 

	75 
	75 

	29.9 
	29.9 

	50 
	50 

	59.8 
	59.8 

	67.5 
	67.5 


	1e. Science Performance Index - All Students 
	1e. Science Performance Index - All Students 
	1e. Science Performance Index - All Students 

	48.1 
	48.1 

	75 
	75 

	32.1 
	32.1 

	50 
	50 

	64.1 
	64.1 

	83.5 
	83.5 


	1f. Science Performance Index - High Needs Students 
	1f. Science Performance Index - High Needs Students 
	1f. Science Performance Index - High Needs Students 

	46.6 
	46.6 

	75 
	75 

	31.1 
	31.1 

	50 
	50 

	62.2 
	62.2 

	69.5 
	69.5 


	2a. ELA Academic Growth - All Students 
	2a. ELA Academic Growth - All Students 
	2a. ELA Academic Growth - All Students 

	60.9% 
	60.9% 

	100% 
	100% 

	60.9 
	60.9 

	100 
	100 

	60.9 
	60.9 

	60.6 
	60.6 


	2b. ELA Academic Growth - High Needs Students 
	2b. ELA Academic Growth - High Needs Students 
	2b. ELA Academic Growth - High Needs Students 

	61.4% 
	61.4% 

	100% 
	100% 

	61.4 
	61.4 

	100 
	100 

	61.4 
	61.4 

	55.7 
	55.7 


	2c. Math Academic Growth - All Students 
	2c. Math Academic Growth - All Students 
	2c. Math Academic Growth - All Students 

	46.8% 
	46.8% 

	100% 
	100% 

	46.8 
	46.8 

	100 
	100 

	46.8 
	46.8 

	62.3 
	62.3 


	2d. Math Academic Growth - High Needs Students 
	2d. Math Academic Growth - High Needs Students 
	2d. Math Academic Growth - High Needs Students 

	44.9% 
	44.9% 

	100% 
	100% 

	44.9 
	44.9 

	100 
	100 

	44.9 
	44.9 

	55.9 
	55.9 


	2e. Progress Toward English Proficiency - Literacy 
	2e. Progress Toward English Proficiency - Literacy 
	2e. Progress Toward English Proficiency - Literacy 

	. 
	. 

	100% 
	100% 

	. 
	. 

	. 
	. 

	. 
	. 

	58.7 
	58.7 


	2f. Progress Toward English Proficiency - Oral 
	2f. Progress Toward English Proficiency - Oral 
	2f. Progress Toward English Proficiency - Oral 

	. 
	. 

	100% 
	100% 

	. 
	. 

	. 
	. 

	. 
	. 

	55.7 
	55.7 


	4a. Chronic Absenteeism - All Students 
	4a. Chronic Absenteeism - All Students 
	4a. Chronic Absenteeism - All Students 

	25.0% 
	25.0% 

	<=5% 
	<=5% 

	10.0 
	10.0 

	50 
	50 

	20.0 
	20.0 

	51.3 
	51.3 


	4b. Chronic Absenteeism - High Needs Students 
	4b. Chronic Absenteeism - High Needs Students 
	4b. Chronic Absenteeism - High Needs Students 

	27.1% 
	27.1% 

	<=5% 
	<=5% 

	5.8 
	5.8 

	50 
	50 

	11.7 
	11.7 

	20.8 
	20.8 


	5. Preparation for CCR - Percent Taking Courses 
	5. Preparation for CCR - Percent Taking Courses 
	5. Preparation for CCR - Percent Taking Courses 

	94.9% 
	94.9% 

	75% 
	75% 

	50.0 
	50.0 

	50 
	50 

	100.0 
	100.0 

	100.0 
	100.0 


	6. Preparation for CCR - Percent Passing Exams 
	6. Preparation for CCR - Percent Passing Exams 
	6. Preparation for CCR - Percent Passing Exams 

	66.7% 
	66.7% 

	75% 
	75% 

	44.4 
	44.4 

	50 
	50 

	88.9 
	88.9 

	62.9 
	62.9 


	7. On-track to High School Graduation 
	7. On-track to High School Graduation 
	7. On-track to High School Graduation 

	93.0% 
	93.0% 

	94% 
	94% 

	49.5 
	49.5 

	50 
	50 

	99.0 
	99.0 

	91.4 
	91.4 


	8. 4-year Graduation: All Students (2024 Cohort) 
	8. 4-year Graduation: All Students (2024 Cohort) 
	8. 4-year Graduation: All Students (2024 Cohort) 

	92.5% 
	92.5% 

	94% 
	94% 

	98.4 
	98.4 

	100 
	100 

	98.4 
	98.4 

	94.6 
	94.6 


	9. 6-year Graduation: High Needs Students (2022 Cohort) 
	9. 6-year Graduation: High Needs Students (2022 Cohort) 
	9. 6-year Graduation: High Needs Students (2022 Cohort) 

	89.7% 
	89.7% 

	94% 
	94% 

	95.4 
	95.4 

	100 
	100 

	95.4 
	95.4 

	92.9 
	92.9 


	10. Postsecondary Entrance (Graduating Class 2024) 
	10. Postsecondary Entrance (Graduating Class 2024) 
	10. Postsecondary Entrance (Graduating Class 2024) 

	66.7% 
	66.7% 

	75% 
	75% 

	88.9 
	88.9 

	100 
	100 

	88.9 
	88.9 

	89.3 
	89.3 


	11. Physical Fitness (estimated participation rate = 96.9% ) 
	11. Physical Fitness (estimated participation rate = 96.9% ) 
	11. Physical Fitness (estimated participation rate = 96.9% ) 

	50.5% 
	50.5% 

	75% 
	75% 

	33.7 
	33.7 

	50 
	50 

	67.4 
	67.4 

	65.4 
	65.4 


	12. Arts Access 
	12. Arts Access 
	12. Arts Access 

	71.8% 
	71.8% 

	60% 
	60% 

	50.0 
	50.0 

	50 
	50 

	100.0 
	100.0 

	91.9 
	91.9 


	Accountability Index 
	Accountability Index 
	Accountability Index 

	. 
	. 

	 
	 

	929.9 
	929.9 

	1350 
	1350 

	68.9 
	68.9 

	71.8 
	71.8 


	 Gap Indicators 
	 Gap Indicators 
	 Gap Indicators 


	Indicator 
	Indicator 
	Indicator 

	Non-High Needs Rate 
	Non-High Needs Rate 

	High Needs Rate 
	High Needs Rate 

	Size of Gap 
	Size of Gap 

	State Gap Mean +1 
	State Gap Mean +1 
	Standard 
	Deviation 

	Is Gap an Outlier? 
	Is Gap an Outlier? 

	  
	  


	ELA Performance Index Gap 
	ELA Performance Index Gap 
	ELA Performance Index Gap 

	55.0 
	55.0 

	49.0 
	49.0 

	5.9 
	5.9 

	16.9 
	16.9 

	N 
	N 

	  
	  


	Math Performance Index Gap 
	Math Performance Index Gap 
	Math Performance Index Gap 

	52.8 
	52.8 

	44.8 
	44.8 

	8.0 
	8.0 

	18.4 
	18.4 

	N 
	N 

	  
	  


	Science Performance Index Gap 
	Science Performance Index Gap 
	Science Performance Index Gap 

	. 
	. 

	46.6 
	46.6 

	. 
	. 

	18.2 
	18.2 

	 
	 

	  
	  


	Graduation Rate Gap (2022 Cohort) 
	Graduation Rate Gap (2022 Cohort) 
	Graduation Rate Gap (2022 Cohort) 

	. 
	. 

	89.7 
	89.7 

	. 
	. 

	8.6 
	8.6 

	 
	 

	  
	  


	If the Non-High Needs Rate exceeds the ultimate target (75 for Performance Index and 94% for Graduation Rate), the ultimate target is used for gap calculations. If the size of the gap exceeds the state mean gap plus one standard deviation, the gap is an outlier. 
	If the Non-High Needs Rate exceeds the ultimate target (75 for Performance Index and 94% for Graduation Rate), the ultimate target is used for gap calculations. If the size of the gap exceeds the state mean gap plus one standard deviation, the gap is an outlier. 
	If the Non-High Needs Rate exceeds the ultimate target (75 for Performance Index and 94% for Graduation Rate), the ultimate target is used for gap calculations. If the size of the gap exceeds the state mean gap plus one standard deviation, the gap is an outlier. 
	 
	Assessment Participation Rates  


	Indicator 
	Indicator 
	Indicator 

	Participation Rate (%) 
	Participation Rate (%) 

	  
	  

	  
	  

	  
	  

	  
	  

	  
	  


	ELA - All Students 
	ELA - All Students 
	ELA - All Students 

	100.0 
	100.0 

	  
	  

	  
	  

	  
	  

	  
	  

	  
	  


	ELA - High Needs Students 
	ELA - High Needs Students 
	ELA - High Needs Students 

	100.0 
	100.0 

	  
	  

	  
	  

	  
	  

	  
	  

	  
	  


	Math - All Students 
	Math - All Students 
	Math - All Students 

	100.0 
	100.0 

	  
	  

	  
	  

	  
	  

	  
	  

	  
	  


	Math - High Needs Students 
	Math - High Needs Students 
	Math - High Needs Students 

	100.0 
	100.0 

	  
	  

	  
	  

	  
	  

	  
	  

	  
	  


	Science - All Students 
	Science - All Students 
	Science - All Students 

	100.0 
	100.0 

	  
	  

	  
	  

	  
	  

	  
	  

	  
	  


	Science - High Needs Students 
	Science - High Needs Students 
	Science - High Needs Students 

	100.0 
	100.0 

	  
	  

	  
	  

	  
	  

	  
	  

	  
	  


	Minimum participation standard is 95%. 
	Minimum participation standard is 95%. 
	Minimum participation standard is 95%. 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 



	 
	 
	SECTION 1: SCHOOL PERFORMANCE 
	SECTION 1: SCHOOL PERFORMANCE 
	SECTION 1: SCHOOL PERFORMANCE 
	SECTION 1: SCHOOL PERFORMANCE 


	1. School Goals: State the school’s mission/vision or value statement. Provide the school’s mission-specific, measurable goals. Describe your signature approach to family engagement and community outreach that has successfully diversified your student population and ensured meaningful inclusion of underrepresented groups. Describe your efforts to address and improve chronic absenteeism. Describe school progress toward these goals and analyze the effects of providing data as appropriate. 
	1. School Goals: State the school’s mission/vision or value statement. Provide the school’s mission-specific, measurable goals. Describe your signature approach to family engagement and community outreach that has successfully diversified your student population and ensured meaningful inclusion of underrepresented groups. Describe your efforts to address and improve chronic absenteeism. Describe school progress toward these goals and analyze the effects of providing data as appropriate. 
	1. School Goals: State the school’s mission/vision or value statement. Provide the school’s mission-specific, measurable goals. Describe your signature approach to family engagement and community outreach that has successfully diversified your student population and ensured meaningful inclusion of underrepresented groups. Describe your efforts to address and improve chronic absenteeism. Describe school progress toward these goals and analyze the effects of providing data as appropriate. 
	1. School Goals: State the school’s mission/vision or value statement. Provide the school’s mission-specific, measurable goals. Describe your signature approach to family engagement and community outreach that has successfully diversified your student population and ensured meaningful inclusion of underrepresented groups. Describe your efforts to address and improve chronic absenteeism. Describe school progress toward these goals and analyze the effects of providing data as appropriate. 



	MISSION STATEMENT 
	MISSION STATEMENT 
	MISSION STATEMENT 
	Bridge is a small, caring public charter school with a rigorous learning environment.  All members of the Bridge Academy community listen to and communicate with each other, are able to respond to diverse needs and give the consistent effort necessary for personal and academic growth.  


	Goal Statement 
	Goal Statement 
	Goal Statement 

	Evidence of Progress Toward Target Goals 
	Evidence of Progress Toward Target Goals 


	All high school students will be offered an early college experience and all Bridge Academy seniors will have the option of attending college. 
	All high school students will be offered an early college experience and all Bridge Academy seniors will have the option of attending college. 
	All high school students will be offered an early college experience and all Bridge Academy seniors will have the option of attending college. 

	In order to provide students experience with college level classes and  offer them the opportunity to earn free college credits, we provide early college classes for our high school students through partnerships with Housatonic Community College and Post University.  Below, please find information on our early college experience from the 2025-2026 school year: 
	In order to provide students experience with college level classes and  offer them the opportunity to earn free college credits, we provide early college classes for our high school students through partnerships with Housatonic Community College and Post University.  Below, please find information on our early college experience from the 2025-2026 school year: 
	★ 92 Bridge Academy HS students took college courses (up from 86 last year and 66 the previous year) 
	★ 92 Bridge Academy HS students took college courses (up from 86 last year and 66 the previous year) 
	★ Students took a total of 129 classes (compared to 162 last year and 106 the previous year) with a pass rate of 83% 
	★ Students earned 315 credits in total, with an average GPA of 2.44 
	★ 21% of participating students have an IEP or 504 

	 
	Bridge Academy has been recognized more than once for having the 
	highest monthly FAFSA completion rate of any public school in Connecticut.  
	 
	For the past several years all 12th graders have taken a college-level Financial Literacy course.  This year all 11th graders took a College Success Seminar through Post University. 
	 
	DONE 


	All staff will be offered high quality professional development, including a robust system of observations, in order to improve instruction and student achievement.  
	All staff will be offered high quality professional development, including a robust system of observations, in order to improve instruction and student achievement.  
	All staff will be offered high quality professional development, including a robust system of observations, in order to improve instruction and student achievement.  

	We continue to do regular walkthrough observations using the Classroom Visit Tool (CVT) which allows us to rate instruction on ten indicators that teaching staff have been trained in.  Both administrators and teachers conduct observations.  Walkthrough trend data is used to inform professional development and coaching conversations. Please see the CVT trend data below:  
	We continue to do regular walkthrough observations using the Classroom Visit Tool (CVT) which allows us to rate instruction on ten indicators that teaching staff have been trained in.  Both administrators and teachers conduct observations.  Walkthrough trend data is used to inform professional development and coaching conversations. Please see the CVT trend data below:  
	P
	Figure
	 

	On our spring Staff Climate Survey, 81.3% of staff agreed or strongly agreed that the professional development they received this year “provided me with strategies to better meet the needs of my students.”  
	DONE 


	2. School Performance: Summarize the key practices and strategies that have contributed to student achievement, as measured by the Next Generation Accountability Index. Identify the achievement indicators that remain areas for continuous improvement based on the school's performance on the Next Generation Accountability Index. 
	2. School Performance: Summarize the key practices and strategies that have contributed to student achievement, as measured by the Next Generation Accountability Index. Identify the achievement indicators that remain areas for continuous improvement based on the school's performance on the Next Generation Accountability Index. 
	2. School Performance: Summarize the key practices and strategies that have contributed to student achievement, as measured by the Next Generation Accountability Index. Identify the achievement indicators that remain areas for continuous improvement based on the school's performance on the Next Generation Accountability Index. 
	2. School Performance: Summarize the key practices and strategies that have contributed to student achievement, as measured by the Next Generation Accountability Index. Identify the achievement indicators that remain areas for continuous improvement based on the school's performance on the Next Generation Accountability Index. 

	Achievement Performance: 
	Our recent  work with our school improvement partner, SchoolWorks, inspired us to start a teacher-led Teaching and Learning Committee which is charged with improving instruction and creating meaningful professional development (PD);  that committee continued its work this year.   
	 
	We continue to use teacher surveys and trend data based on walkthrough observations using the Classroom Visit Tool (CVT), which rates instruction using ten indicators, to inform what PD we offer.  This year, 81.3% of staff agreed or strongly agreed that the professional development they received provided them strategies to better meet the needs of their students.   
	 
	Special Education teachers continue to meet with all classroom teachers twice a month to review student progress toward IEP goals and to discuss next steps.   Our instructional coach also meets with all teachers twice a month to review student work and reinforce the learning from PD.  We also continued to implement Sonday, a specialized reading instruction program, for those middle school students who struggle with decoding and fluency. 
	 
	The majority of our incoming students test below grade level in reading and math. To address this need, we again received a grant from the Peter and Carmen Lucia Buck Foundation (PCLB), that enables us to hire paraprofessionals for every middle school classroom.  These extra adults support the learning of all students in the room but pay particular attention to those that testing and observation show struggle the most.  Classroom interventions by these support teachers are documented so that we can track st
	 
	We give more IAB’s each year, in more subject areas, in order to prepare students for the state assessments in reading, math and science.  
	 
	P
	These initiatives seem to be paying dividends: Our end of year 
	NWEA MAP Data
	NWEA MAP Data

	, 
	SBA Data: 2022-2026
	SBA Data: 2022-2026

	, and 
	Grade 11 SAT Data
	Grade 11 SAT Data

	  show strong  growth trends over time.  

	 
	Attendance: 
	This year the high school made changes to their grading policy that held students more accountable for their attendance (for example, students had to come after school to make up work and had just a limited number of days to do that).  Desirable outcomes, such as dress down days, were also made contingent upon good attendance metrics.  We also sent more communications home about how the school was doing with attendance overall, posted positive attendance metrics around the school and rewarded students when 
	 
	We continued to celebrate students who had perfect attendance each marking period with certificates and special breakfast, offered Uber rides to school for students who needed them, and generally worked to make Bridge a place students wanted to be.  These strategies contributed to our improved chronic absence rate of 14% this year compared to 25% in the 24-25 school year.  



	 
	 
	SECTION 2: STEWARDSHIP, GOVERNANCE, AND MANAGEMENT 
	SECTION 2: STEWARDSHIP, GOVERNANCE, AND MANAGEMENT 
	SECTION 2: STEWARDSHIP, GOVERNANCE, AND MANAGEMENT 
	SECTION 2: STEWARDSHIP, GOVERNANCE, AND MANAGEMENT 


	1. Financial Documents: As required by C.G.S. § 10-66cc(b)(2) and 10-66pp, the charter school, and if applicable, the charter school management organization of the state or local charter school, (1) shall submit FY 2024-2025 certified audit statements, including the statement of activities showing all revenues from public and private sources, expenditures, and net operating gain/loss, balance sheet and statement of cash flows; (2) the charter school and if applicable, the charter school management organizat
	1. Financial Documents: As required by C.G.S. § 10-66cc(b)(2) and 10-66pp, the charter school, and if applicable, the charter school management organization of the state or local charter school, (1) shall submit FY 2024-2025 certified audit statements, including the statement of activities showing all revenues from public and private sources, expenditures, and net operating gain/loss, balance sheet and statement of cash flows; (2) the charter school and if applicable, the charter school management organizat
	1. Financial Documents: As required by C.G.S. § 10-66cc(b)(2) and 10-66pp, the charter school, and if applicable, the charter school management organization of the state or local charter school, (1) shall submit FY 2024-2025 certified audit statements, including the statement of activities showing all revenues from public and private sources, expenditures, and net operating gain/loss, balance sheet and statement of cash flows; (2) the charter school and if applicable, the charter school management organizat
	1. Financial Documents: As required by C.G.S. § 10-66cc(b)(2) and 10-66pp, the charter school, and if applicable, the charter school management organization of the state or local charter school, (1) shall submit FY 2024-2025 certified audit statements, including the statement of activities showing all revenues from public and private sources, expenditures, and net operating gain/loss, balance sheet and statement of cash flows; (2) the charter school and if applicable, the charter school management organizat



	2. Financial Condition: Provide the following financial data for FY 2024-2025 
	2. Financial Condition: Provide the following financial data for FY 2024-2025 
	2. Financial Condition: Provide the following financial data for FY 2024-2025 
	2. Financial Condition: Provide the following financial data for FY 2024-2025 



	Total margin (net income/total revenue): 
	Total margin (net income/total revenue): 
	Total margin (net income/total revenue): 

	-0.38% 
	-0.38% 


	Debt to asset ratio (total liabilities/total assets): 
	Debt to asset ratio (total liabilities/total assets): 
	Debt to asset ratio (total liabilities/total assets): 

	41.94% 
	41.94% 


	Debt service coverage ratio (net income + depreciation + interest expense)/ (annual principal + interest, and lease payments): 
	Debt service coverage ratio (net income + depreciation + interest expense)/ (annual principal + interest, and lease payments): 
	Debt service coverage ratio (net income + depreciation + interest expense)/ (annual principal + interest, and lease payments): 

	0.81 
	0.81 


	Current asset ratio (current assets/current liabilities): 
	Current asset ratio (current assets/current liabilities): 
	Current asset ratio (current assets/current liabilities): 

	1.76 
	1.76 


	Days of (unrestricted cash/((total expenditures-depreciation)/365)): 
	Days of (unrestricted cash/((total expenditures-depreciation)/365)): 
	Days of (unrestricted cash/((total expenditures-depreciation)/365)): 

	31 
	31 


	Cash flow (change in cash balance):  
	Cash flow (change in cash balance):  
	Cash flow (change in cash balance):  

	$314,319 
	$314,319 


	 
	 
	 
	 
	 
	 
	 

	 
	 


	 Budget 26-27 
	 Budget 26-27 
	 Budget 26-27 

	Budget 
	Budget 


	Income: 
	Income: 
	Income: 

	2026/2027 
	2026/2027 


	Federal Income 
	Federal Income 
	Federal Income 

	$407,500 
	$407,500 


	School Income 
	School Income 
	School Income 

	$1,043,300 
	$1,043,300 


	State Income 
	State Income 
	State Income 

	$3,991,800 
	$3,991,800 


	Total Income: 
	Total Income: 
	Total Income: 

	$5,442,600 
	$5,442,600 


	  
	  
	  

	  
	  


	  
	  
	  

	Budget 
	Budget 


	Expenses: 
	Expenses: 
	Expenses: 

	2026/2027 
	2026/2027 


	1100000 · Instruction 
	1100000 · Instruction 
	1100000 · Instruction 

	$2,534,900 
	$2,534,900 


	1210000 · Support Serv. - Students 
	1210000 · Support Serv. - Students 
	1210000 · Support Serv. - Students 

	$929,600 
	$929,600 


	1221000 · Improve Instr. Services 
	1221000 · Improve Instr. Services 
	1221000 · Improve Instr. Services 

	$20,000 
	$20,000 


	1230000 · Support Serv. - Gen. Admin. 
	1230000 · Support Serv. - Gen. Admin. 
	1230000 · Support Serv. - Gen. Admin. 

	$50,000 
	$50,000 


	124000 · Administration School-Based 
	124000 · Administration School-Based 
	124000 · Administration School-Based 

	$962,300 
	$962,300 


	125000 · Support Serv. - Administration 
	125000 · Support Serv. - Administration 
	125000 · Support Serv. - Administration 

	$36,500 
	$36,500 


	1260000 · Plant Maintenance 
	1260000 · Plant Maintenance 
	1260000 · Plant Maintenance 

	$419,500 
	$419,500 


	127000 · Student Trans. 
	127000 · Student Trans. 
	127000 · Student Trans. 

	$25,000 
	$25,000 


	1310000 · Food Service 
	1310000 · Food Service 
	1310000 · Food Service 

	$191,300 
	$191,300 


	9999999 · Contingency / Scholarships 
	9999999 · Contingency / Scholarships 
	9999999 · Contingency / Scholarships 

	$150,000 
	$150,000 


	Total Expenses: 
	Total Expenses: 
	Total Expenses: 

	$5,319,100 
	$5,319,100 


	  
	  
	  

	  
	  


	Net Income: 
	Net Income: 
	Net Income: 

	$123,500 
	$123,500 


	 
	 
	 

	 
	 


	 
	 
	 

	 
	 



	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 


	 
	 
	 

	 
	 



	 
	 
	 
	 
	3. Governing Board: Consistent with C.G.S. § 10-66bb(d)(3)(A), provide the information below for all governing board members. The governing board should include teachers, parents, guardians of students enrolled in the school, and the chairperson of the local or regional board of education of the town in which the charter school is located and which has jurisdiction over a school that resembles the approximate grade configuration of the charter school, or the designee of such chairperson, provided such desig
	3. Governing Board: Consistent with C.G.S. § 10-66bb(d)(3)(A), provide the information below for all governing board members. The governing board should include teachers, parents, guardians of students enrolled in the school, and the chairperson of the local or regional board of education of the town in which the charter school is located and which has jurisdiction over a school that resembles the approximate grade configuration of the charter school, or the designee of such chairperson, provided such desig
	3. Governing Board: Consistent with C.G.S. § 10-66bb(d)(3)(A), provide the information below for all governing board members. The governing board should include teachers, parents, guardians of students enrolled in the school, and the chairperson of the local or regional board of education of the town in which the charter school is located and which has jurisdiction over a school that resembles the approximate grade configuration of the charter school, or the designee of such chairperson, provided such desig
	3. Governing Board: Consistent with C.G.S. § 10-66bb(d)(3)(A), provide the information below for all governing board members. The governing board should include teachers, parents, guardians of students enrolled in the school, and the chairperson of the local or regional board of education of the town in which the charter school is located and which has jurisdiction over a school that resembles the approximate grade configuration of the charter school, or the designee of such chairperson, provided such desig
	3. Governing Board: Consistent with C.G.S. § 10-66bb(d)(3)(A), provide the information below for all governing board members. The governing board should include teachers, parents, guardians of students enrolled in the school, and the chairperson of the local or regional board of education of the town in which the charter school is located and which has jurisdiction over a school that resembles the approximate grade configuration of the charter school, or the designee of such chairperson, provided such desig



	Name: 
	Name: 
	Name: 

	Occupation: 
	Occupation: 

	Board Role/Term: 
	Board Role/Term: 

	Mailing/Email: 
	Mailing/Email: 

	Background Check: 
	Background Check: 


	James Rawlins 
	James Rawlins 
	James Rawlins 

	Director of Data Analytics and Insights, Fidelity 
	Director of Data Analytics and Insights, Fidelity 

	President 
	President 

	rawlinsjl@gmail.com 
	rawlinsjl@gmail.com 

	X☐  Yes       ☐  No 
	X☐  Yes       ☐  No 


	Kit Kaolian 
	Kit Kaolian 
	Kit Kaolian 

	 People’s United Bank, Retired 
	 People’s United Bank, Retired 

	Vice President 
	Vice President 

	kit@prodigy.net 
	kit@prodigy.net 

	X☐  Yes       ☐  No 
	X☐  Yes       ☐  No 


	Michael Grabowski 
	Michael Grabowski 
	Michael Grabowski 

	Financial Manager, retired 
	Financial Manager, retired 

	Treasurer 
	Treasurer 

	mgrabowski@sbcglobal.net 
	mgrabowski@sbcglobal.net 

	X☐  Yes       ☐  No 
	X☐  Yes       ☐  No 


	Craig Hoffman 
	Craig Hoffman 
	Craig Hoffman 

	Industrial Engineer, Quality Manager, retired 
	Industrial Engineer, Quality Manager, retired 

	Secretary 
	Secretary 

	craighoff@gmail.com 
	craighoff@gmail.com 

	X☐  Yes       ☐  No 
	X☐  Yes       ☐  No 


	Albert Benejan 
	Albert Benejan 
	Albert Benejan 

	Charter School/BPS Board Liaison 
	Charter School/BPS Board Liaison 

	Director 
	Director 

	abenejan@bridgeportedu.net 
	abenejan@bridgeportedu.net 

	X☐  Yes       ☐  No 
	X☐  Yes       ☐  No 


	Brenden Bish 
	Brenden Bish 
	Brenden Bish 

	Bridgeport Firefighter and former Bridge Academy student and employee 
	Bridgeport Firefighter and former Bridge Academy student and employee 

	Director 
	Director 

	bbish49@gmail.com 
	bbish49@gmail.com 

	X☐  Yes       ☐  No 
	X☐  Yes       ☐  No 


	Peggy Bud 
	Peggy Bud 
	Peggy Bud 

	Special Education Consultant 
	Special Education Consultant 

	Director 
	Director 

	Peggy@peggybud.com 
	Peggy@peggybud.com 

	X☐  Yes       ☐  No 
	X☐  Yes       ☐  No 


	Heather Dwyer 
	Heather Dwyer 
	Heather Dwyer 

	Senior Vice President Global Finance and Administration, 
	Senior Vice President Global Finance and Administration, 
	The RCS Group 
	iHeartMedia Inc. 

	Director 
	Director 

	hdwyer@rcsworks.com 
	hdwyer@rcsworks.com 

	X☐  Yes       ☐  No 
	X☐  Yes       ☐  No 


	Asia Stewart 
	Asia Stewart 
	Asia Stewart 

	Bridge Alumni 
	Bridge Alumni 

	Director 
	Director 

	redju8@icloud.com 
	redju8@icloud.com 

	X☐  Yes       ☐  No 
	X☐  Yes       ☐  No 



	 
	 
	4. Stewardship, Governance, and Management Best Practices:  
	4. Stewardship, Governance, and Management Best Practices:  
	4. Stewardship, Governance, and Management Best Practices:  
	4. Stewardship, Governance, and Management Best Practices:  
	4. Stewardship, Governance, and Management Best Practices:  



	Describe your charter school's most effective organizational systems that ensure financial sustainability, operational excellence, and robust accountability. 
	Describe your charter school's most effective organizational systems that ensure financial sustainability, operational excellence, and robust accountability. 
	Describe your charter school's most effective organizational systems that ensure financial sustainability, operational excellence, and robust accountability. 
	We have  improved our financial position over the last few years.  Specifically, we have seen our cash flow switch to positive as well as increasing our days of unrestricted cash.  The Bridge Academy’s Board of Directors has increased its involvement in the budgeting process and ensured that we finished the year with a reserve fund to improve our overall margins.  The Board of Directors monitors the budget monthly, independently prepares the financial report and reports on the budget at every meeting so tha
	We have become less reliant on the State’s per pupil funding by securing more funding from private sources.  We are doing this by continuing to investigate and apply for outside funding through grants.  For example, this past year we received $260,000 from PCLB for general operating costs (this grant was renewed at $420,000 for the 2026-2027 school year).  We have used this funding to ensure that every middle school classroom has a second support teacher and to help pay for our college classes.  In recent y
	We also received funding  through the CT Department of Education Bureau of Health, Nutrition and Family Services for a part time behavioral analyst, and received funding from the  ARPA Summer Mental Health Supports that  allows us to offer college counseling and mental health services through the summer.  In the 2023-2024 school year we received a small Dual Credit Expansion grant that allows us to support our early college program.  We also receive funding bi-annually  through the Bridgeport Rotary Club th
	We will also fully pay for our building through a twenty-five year capital lease ending in 2033.  At the conclusion of the lease, for the cost of $1 we will own our portion of the building that we share with a local YMCA.  This means that The Bridge Academy has gained considerable equity at its current location.  This equity bolsters The Bridge Academy’s overall financial position.  


	Detail your governance structures, fiscal oversight mechanisms, and management practices that have demonstrably strengthened the school’s health and performance outcomes. 
	Detail your governance structures, fiscal oversight mechanisms, and management practices that have demonstrably strengthened the school’s health and performance outcomes. 
	Detail your governance structures, fiscal oversight mechanisms, and management practices that have demonstrably strengthened the school’s health and performance outcomes. 
	 
	We currently have a board of nine members and are actively working to recruit more.  We have been successful at recruiting members with backgrounds in finance, business and education.  It is a goal to find members with legal and fund raising experience as well.  We continue to prioritize diversity on our Board which is made up of 44% Black and Hispanic members.   
	Our Board has several committees, including one devoted to Finance which consists of our school superintendent, Business Manager and Board members.   At these meetings the members analyze the budget and report their findings and recommendations to the whole Board each month.  The Board votes to approve the budget each month and approves the annual budget in May. 
	In addition to our Board we have a Governing Council that is made up of parents, students, staff and community members that oversees the day to day operations of the school including staff professional development, climate and culture, and food service. 
	Bridgeport Public Schools has been paying our special education bills regularly as we continue to honor their request to submit a detailed, itemized invoice and a Bridgeport Public Schools Board member continues to serve on our Board.  We feel we have a good working relationship with the district. 


	Explain why these specific approaches were implemented, connecting them to your school's mission and strategic priorities. Present concrete evidence of their effectiveness using key performance indicators, audit results, operational metrics, and stakeholder feedback that demonstrate measurable improvements. 
	Explain why these specific approaches were implemented, connecting them to your school's mission and strategic priorities. Present concrete evidence of their effectiveness using key performance indicators, audit results, operational metrics, and stakeholder feedback that demonstrate measurable improvements. 
	Explain why these specific approaches were implemented, connecting them to your school's mission and strategic priorities. Present concrete evidence of their effectiveness using key performance indicators, audit results, operational metrics, and stakeholder feedback that demonstrate measurable improvements. 
	We have implemented these particular management strategies in order to ensure a healthy financial future for our school so that we may continue to serve our students and community well.  
	Due to careful fiscal management, Bridge Academy concluded the 2025–2026 school year with revenues exceeding expenses by approximately $170,000, compared with the original budgeted surplus of $2,000.  (This is based on unaudited data from our financial programs.  This data does not include depreciation expenses) 
	Our most recent renewal and audits found no significant issues with legal or financial compliance.  We continue to send out RFP’s for new auditors  in order to comply with best practices and ensure the “robust accountability” expected by the state. 
	Stakeholder feedback, including surveys given to staff, parents and students, was overwhelmingly positive in all areas including climate, instruction and general operations.  Some highlights: 
	● 87% of parents and students agree or strongly agree that staff are accessible if they have a question or concern 
	● 87% of parents and students agree or strongly agree that staff are accessible if they have a question or concern 
	● 80% of parents and students agree or strongly agree that order and discipline are consistently maintained 
	● 88% of parents and students agree or strongly agree that students are challenged to meet high expectations 
	● 94% of staff agree or strongly agree that students are receiving a high-quality education 
	● 88% of staff agree or strongly agree that morale is high  
	● 95% of staff agree or strongly agree that they have the resources/technology they need to support their students 



	Include examples of productive partnerships with local districts that have enhanced your governance practices or operational efficiency. 
	Include examples of productive partnerships with local districts that have enhanced your governance practices or operational efficiency. 
	Include examples of productive partnerships with local districts that have enhanced your governance practices or operational efficiency. 
	 
	This year we joined a group of Connecticut charter school leaders organized by a school improvement partner, The Mind Trust (TMT).  This group meets regularly to visit each other’s schools and share best practices.  The contacts we have made in this group have acted as thought partners on topics ranging from curricula to the best device for making ID badges.   
	 
	Both the high school and middle school principals served on the state’s attendance advisory committee where school leaders and state officials discussed the best ways to support high attendance.  
	 
	We continue to have a good working relationship with Bridgeport Public Schools, particularly in the area of supporting our special education students.   


	Focus on high-impact initiatives rather than comprehensive coverage, limiting your response to 500 words while providing specific, evidence-based insights. 
	Focus on high-impact initiatives rather than comprehensive coverage, limiting your response to 500 words while providing specific, evidence-based insights. 
	Focus on high-impact initiatives rather than comprehensive coverage, limiting your response to 500 words while providing specific, evidence-based insights. 



	 
	 
	SECTION 3: STUDENT POPULATION  
	SECTION 3: STUDENT POPULATION  
	SECTION 3: STUDENT POPULATION  
	SECTION 3: STUDENT POPULATION  


	1. Enrollment and Demographic Data: Provide 2025-2026 student demographic and enrollment information. 
	1. Enrollment and Demographic Data: Provide 2025-2026 student demographic and enrollment information. 
	1. Enrollment and Demographic Data: Provide 2025-2026 student demographic and enrollment information. 
	1. Enrollment and Demographic Data: Provide 2025-2026 student demographic and enrollment information. 



	Grades Served: 
	Grades Served: 
	Grades Served: 

	7-12 
	7-12 

	Percentage of American Indian or Alaska Native: 
	Percentage of American Indian or Alaska Native: 

	 
	 


	Student Enrollment: 
	Student Enrollment: 
	Student Enrollment: 

	280 
	280 

	Percentage of Asian: 
	Percentage of Asian: 

	 
	 


	Percentage of students identified as EL/ML: 
	Percentage of students identified as EL/ML: 
	Percentage of students identified as EL/ML: 

	7.8 
	7.8 

	Percentage of Black/African American: 
	Percentage of Black/African American: 

	48.8 
	48.8 


	Percentage of students eligible for Free/Reduced-Price Meals: 
	Percentage of students eligible for Free/Reduced-Price Meals: 
	Percentage of students eligible for Free/Reduced-Price Meals: 

	77.2 
	77.2 

	Percentage of Hispanic/Latino: of any race: 
	Percentage of Hispanic/Latino: of any race: 

	47.3 
	47.3 


	Percentage of Native Hawaiian or Pacific Islander: 
	Percentage of Native Hawaiian or Pacific Islander: 
	Percentage of Native Hawaiian or Pacific Islander: 

	 
	 


	Percentage of students with disabilities: 
	Percentage of students with disabilities: 
	Percentage of students with disabilities: 

	15.7 
	15.7 

	Percentage of Two or More Races: 
	Percentage of Two or More Races: 

	 
	 


	Percentage of White: 
	Percentage of White: 
	Percentage of White: 

	 
	 


	2025-2026 Enrollment by Grade Level: 
	2025-2026 Enrollment by Grade Level: 
	2025-2026 Enrollment by Grade Level: 


	PK 
	PK 
	PK 

	K 
	K 

	1 
	1 

	2 
	2 

	3 
	3 

	4 
	4 

	5 
	5 

	6 
	6 

	7 
	7 

	8 
	8 

	9 
	9 

	10 
	10 

	11 
	11 

	12 
	12 

	Total 
	Total 


	 
	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	 
	 

	53 
	53 

	49 
	49 

	52 
	52 

	41 
	41 

	47 
	47 

	39 
	39 

	281 
	281 


	2. Enrollment Efforts: Summarize the school’s efforts to attract, enroll, and retain a diverse student population that reflects the demographics of the community. Describe strategies aimed at reaching and serving students ofcolor, low-income families, English learners/multilingual learners and students with disabilities. Include outreachinitiatives, inclusive enrollment practices and support systems designed to promote equitable access. 
	2. Enrollment Efforts: Summarize the school’s efforts to attract, enroll, and retain a diverse student population that reflects the demographics of the community. Describe strategies aimed at reaching and serving students ofcolor, low-income families, English learners/multilingual learners and students with disabilities. Include outreachinitiatives, inclusive enrollment practices and support systems designed to promote equitable access. 
	2. Enrollment Efforts: Summarize the school’s efforts to attract, enroll, and retain a diverse student population that reflects the demographics of the community. Describe strategies aimed at reaching and serving students ofcolor, low-income families, English learners/multilingual learners and students with disabilities. Include outreachinitiatives, inclusive enrollment practices and support systems designed to promote equitable access. 
	2. Enrollment Efforts: Summarize the school’s efforts to attract, enroll, and retain a diverse student population that reflects the demographics of the community. Describe strategies aimed at reaching and serving students ofcolor, low-income families, English learners/multilingual learners and students with disabilities. Include outreachinitiatives, inclusive enrollment practices and support systems designed to promote equitable access. 



	 
	 
	 
	The Bridge Academy does a good job of enrolling high needs students.  For the 2025-2026 school year, 15.7% of our students qualified for special education and 77.2% qualified for free or reduced lunch.   48.8% of our students are Black, 47.3%.  These demographics reflect the community we serve.  
	 
	One population we will continue to work to attract is that of multilingual learners; in the 2024-2025 school year, only 5% of our learners were identified as multilingual; this year we raised that number to 7.8% which is better but still below the state average of 11.1%. This may be in part because of the nature of charter school enrollment, which requires that we work from our waitlist to enroll new students rather than being able to accept students who just arrived from a Spanish speaking country.  We wil
	 
	The Bridge Academy has effectively served our special populations for many years.  Knowing that many of our families qualify for free and reduced lunch, and that even those who do not qualify may struggle financially, we offer breakfast and lunch free to all students every day.  Families of students who qualify for special education are attracted to The Bridge Academy’s small size, safe atmosphere and push-in support model.  Our general education teachers meet bi-weekly with each student’s special education
	 
	We prioritize the social emotional support and learning of our students: we employ three first time social workers and a school counselor for our population of under 280 students.  This means that student support service personnel  make up 14.7% of our staff compared to 7.6% for the state and 6.3% for Bridgeport (Edsight).  We also work to hire staff that reflect our student population. Toward that end,   42.3% of our certified staff are Black or Hispanic, compared to Bridgeport at 27.5% and the state at 10
	 
	These efforts have made a demonstrable difference in student outcomes: 
	 
	 
	 
	 
	 

	Bridge 
	Bridge 

	State 
	State 

	Bpt. 
	Bpt. 


	4 yr graduation: 24-25 
	4 yr graduation: 24-25 
	4 yr graduation: 24-25 

	97 
	97 

	91.2 
	91.2 

	79.5 
	79.5 


	Demonstrating Post Secondary Readiness: 24-25 
	Demonstrating Post Secondary Readiness: 24-25 
	Demonstrating Post Secondary Readiness: 24-25 

	66.7 
	66.7 

	47.2 
	47.2 

	28.8 
	28.8 


	Six-Year High Needs Graduation Rate: 21-22 
	Six-Year High Needs Graduation Rate: 21-22 
	Six-Year High Needs Graduation Rate: 21-22 

	89.7 
	89.7 

	87.3 
	87.3 

	78.6 
	78.6 


	College Entrance: 23-24 
	College Entrance: 23-24 
	College Entrance: 23-24 

	66.7 
	66.7 

	67 
	67 

	49.7 
	49.7 



	 


	2026-2027 Waitlist: 
	2026-2027 Waitlist: 
	2026-2027 Waitlist: 

	2027-2028 Waitlist: 
	2027-2028 Waitlist: 


	223 
	223 
	223 

	38 
	38 



	 
	 
	3. Student Population Best Practices: Outline your charter school's most effective strategies for advancing educational equity through targeted recruitment, enrollment, and retention initiatives. Present specific evidence of impact through enrollment demographics, retention statistics that demonstrate measurable progress toward equity goals. Include any notable collaborations with local districts that have enhanced your ability to serve diverse learners effectively. Focus on your most innovative and impactf
	3. Student Population Best Practices: Outline your charter school's most effective strategies for advancing educational equity through targeted recruitment, enrollment, and retention initiatives. Present specific evidence of impact through enrollment demographics, retention statistics that demonstrate measurable progress toward equity goals. Include any notable collaborations with local districts that have enhanced your ability to serve diverse learners effectively. Focus on your most innovative and impactf
	3. Student Population Best Practices: Outline your charter school's most effective strategies for advancing educational equity through targeted recruitment, enrollment, and retention initiatives. Present specific evidence of impact through enrollment demographics, retention statistics that demonstrate measurable progress toward equity goals. Include any notable collaborations with local districts that have enhanced your ability to serve diverse learners effectively. Focus on your most innovative and impactf
	3. Student Population Best Practices: Outline your charter school's most effective strategies for advancing educational equity through targeted recruitment, enrollment, and retention initiatives. Present specific evidence of impact through enrollment demographics, retention statistics that demonstrate measurable progress toward equity goals. Include any notable collaborations with local districts that have enhanced your ability to serve diverse learners effectively. Focus on your most innovative and impactf
	3. Student Population Best Practices: Outline your charter school's most effective strategies for advancing educational equity through targeted recruitment, enrollment, and retention initiatives. Present specific evidence of impact through enrollment demographics, retention statistics that demonstrate measurable progress toward equity goals. Include any notable collaborations with local districts that have enhanced your ability to serve diverse learners effectively. Focus on your most innovative and impactf



	The Bridge Academy’s high needs population for the 2025-2026 school year was 82.6% (Edsight).  It is therefore extremely important that we create a school culture that is sensitive to and supportive of high needs students.  Last year we employed three social workers and a school counselor.  We also received a grant from the PCLB Foundation that enabled us to put a paraprofessional in every classroom in the middle school  in order to ensure that our students have access to the social, emotional, mental healt
	The Bridge Academy’s high needs population for the 2025-2026 school year was 82.6% (Edsight).  It is therefore extremely important that we create a school culture that is sensitive to and supportive of high needs students.  Last year we employed three social workers and a school counselor.  We also received a grant from the PCLB Foundation that enabled us to put a paraprofessional in every classroom in the middle school  in order to ensure that our students have access to the social, emotional, mental healt
	The Bridge Academy’s high needs population for the 2025-2026 school year was 82.6% (Edsight).  It is therefore extremely important that we create a school culture that is sensitive to and supportive of high needs students.  Last year we employed three social workers and a school counselor.  We also received a grant from the PCLB Foundation that enabled us to put a paraprofessional in every classroom in the middle school  in order to ensure that our students have access to the social, emotional, mental healt
	We received a grant that allows us to have a second adult in every middle school classroom to give students the extra help they need.  Students in our middle school have two ELA and two Math classes daily in order to address the skill needs demonstrated by intake and standardized test scores. 
	We employ three full-time special education teachers.  Using the push-in model, our special education students spend the majority of their school time in classes with their general education peers.  We have worked hard over the last few years to improve the writing, implementation and progress-analysis of  IEP goals and objectives. Toward that end, the special education teachers and an administrator meet bi-weekly with each general education teacher to look at individual student data and discuss next steps 
	This year we increased our multilingual (ML) learner percentage from 5% to 7.8%.  For our multilingual learners (ML), we provide a sheltered instruction model.  This year we contracted with CES to conduct training with all of our staff on how to support ML learners.  
	The fact that 97% (Edsight) of our high needs students graduated in four years in the last year that data was available (24-25), compared to the state average of 91.2 and Bridgeport’s average of 79.5, is a testament to the success of the support we offer our students.  



	 
	 
	SECTION 4: STUDENT POPULATION  
	SECTION 4: STUDENT POPULATION  
	SECTION 4: STUDENT POPULATION  
	SECTION 4: STUDENT POPULATION  


	1. Legal Compliance Best Practices: Describe your charter school's systematic approach to maintaining regulatory compliance across all operational domains. Highlight your most effective frameworks for ensuring adherence to laws governing special education services, multilingual learner supports, and protection of student and employee rights. Detail specific compliance mechanisms—including policy development processes, staff training programs, and internal monitoring systems—that have proven especially succe
	1. Legal Compliance Best Practices: Describe your charter school's systematic approach to maintaining regulatory compliance across all operational domains. Highlight your most effective frameworks for ensuring adherence to laws governing special education services, multilingual learner supports, and protection of student and employee rights. Detail specific compliance mechanisms—including policy development processes, staff training programs, and internal monitoring systems—that have proven especially succe
	1. Legal Compliance Best Practices: Describe your charter school's systematic approach to maintaining regulatory compliance across all operational domains. Highlight your most effective frameworks for ensuring adherence to laws governing special education services, multilingual learner supports, and protection of student and employee rights. Detail specific compliance mechanisms—including policy development processes, staff training programs, and internal monitoring systems—that have proven especially succe
	1. Legal Compliance Best Practices: Describe your charter school's systematic approach to maintaining regulatory compliance across all operational domains. Highlight your most effective frameworks for ensuring adherence to laws governing special education services, multilingual learner supports, and protection of student and employee rights. Detail specific compliance mechanisms—including policy development processes, staff training programs, and internal monitoring systems—that have proven especially succe



	 
	 
	 
	 
	We have operated with the highest levels of integrity and compliance with the law in all areas throughout our thirty year history. 
	  
	 We have two very committed Boards (Governing Council and Board of Directors) made up of many members who have served for over five years, and some for over ten.   
	P
	 Our Board minutes and handbooks are revised every year and posted on our website ensuring transparency and clear communication with our community.   
	We have a member of the Bridgeport Board of Education serving as a member of our Board of Directors.  Our Board regularly participates in a training conducted by such organizations as CABE and Schoolworks.   
	  We have five committees of the Board of Directors.  These committees are: Finance, Special Education, Teaching and Learning, Attendance and Climate, and the Governing Council, which is made up of staff, parents and community members.  The committees meet each month, then report  to the full Board at the next meeting. The minutes for every committee meeting are linked in the Board of Directors minutes   These committees allow us to better engage and inform our members and ensure greater oversight of our op
	P
	  We have several  Board members who were recruited specifically for their experience with financial statements and budgets.   
	P
	  As a best practice, we continue to change auditors every three years.  The audit for the 2025-2026 school year is being conducted by a firm we hired last year after sending out several requests for proposals. 
	The Bridge Academy follows all state recommendations for Teacher Evaluation,  having adopted the most recent Leader and Teacher Evaluation Support Plan.   
	All beginning teachers are assigned a mentor and supported through the state’s Teacher Education and Mentoring (TEAM) Program. 
	All teachers at Bridge Academy are certified in their subject area or have been granted Charter School Certification, Durational Shortage Area Permits, Emergency Certification or long term substitute certification until their state certification is complete. 
	When in doubt about anything to do with legal compliance we confer with our lawyers at Pullman and Comley.  



	5. Renewal Conditions and Terms: Detail your charter school's advancement toward fulfilling the renewal conditions established during your most recent charter renewal process or addressing specific terms identified by the Connecticut State Department of Education. Present a comprehensive overview of implemented initiatives, strategic actions, and measurable outcomes that demonstrate your institution's meaningful progress toward resolving these identified areas for improvement. Include relevant performance m
	5. Renewal Conditions and Terms: Detail your charter school's advancement toward fulfilling the renewal conditions established during your most recent charter renewal process or addressing specific terms identified by the Connecticut State Department of Education. Present a comprehensive overview of implemented initiatives, strategic actions, and measurable outcomes that demonstrate your institution's meaningful progress toward resolving these identified areas for improvement. Include relevant performance m
	5. Renewal Conditions and Terms: Detail your charter school's advancement toward fulfilling the renewal conditions established during your most recent charter renewal process or addressing specific terms identified by the Connecticut State Department of Education. Present a comprehensive overview of implemented initiatives, strategic actions, and measurable outcomes that demonstrate your institution's meaningful progress toward resolving these identified areas for improvement. Include relevant performance m
	5. Renewal Conditions and Terms: Detail your charter school's advancement toward fulfilling the renewal conditions established during your most recent charter renewal process or addressing specific terms identified by the Connecticut State Department of Education. Present a comprehensive overview of implemented initiatives, strategic actions, and measurable outcomes that demonstrate your institution's meaningful progress toward resolving these identified areas for improvement. Include relevant performance m
	5. Renewal Conditions and Terms: Detail your charter school's advancement toward fulfilling the renewal conditions established during your most recent charter renewal process or addressing specific terms identified by the Connecticut State Department of Education. Present a comprehensive overview of implemented initiatives, strategic actions, and measurable outcomes that demonstrate your institution's meaningful progress toward resolving these identified areas for improvement. Include relevant performance m



	Standard 
	Standard 
	Standard 

	Renewal Conditions and Terms: 
	Renewal Conditions and Terms: 

	Progress Update: 
	Progress Update: 


	Academic Achievement 
	Academic Achievement 
	Academic Achievement 

	In 2025, the SBE required The Bridge Academy to develop and implement a corrective action plan to address academic underperformance as a condition of renewal. The Bridge Academy’s 2023-24 Next Generation Accountability Index was 72.5, the state’s index was 70.8.  The school’s 2024-25 Next Generation Accountability Index was 68.9, whereas the state index was 71.8.       
	In 2025, the SBE required The Bridge Academy to develop and implement a corrective action plan to address academic underperformance as a condition of renewal. The Bridge Academy’s 2023-24 Next Generation Accountability Index was 72.5, the state’s index was 70.8.  The school’s 2024-25 Next Generation Accountability Index was 68.9, whereas the state index was 71.8.       
	The school should continue efforts to improve student outcomes. 

	The 25-26 Accountability Index has not yet been released.  That said, we continue to work to address all areas of the index and anticipate a rise in our score due to improved achievement and attendance outcomes this year.  
	The 25-26 Accountability Index has not yet been released.  That said, we continue to work to address all areas of the index and anticipate a rise in our score due to improved achievement and attendance outcomes this year.  


	Demographic Representation 
	Demographic Representation 
	Demographic Representation 

	In the 2023–24 school year, English learners/multilingual learners (ELs/MLs) made up 3.9% of the student population. In the 2024-25 school year, EL/ML students made up 5.0% of the student population. 
	In the 2023–24 school year, English learners/multilingual learners (ELs/MLs) made up 3.9% of the student population. In the 2024-25 school year, EL/ML students made up 5.0% of the student population. 
	 
	To more accurately reflect the demographics of the surrounding community, the school needs to increase enrollment of students who have been identified as English or multilingual learners. 

	This past year we increased our multilingual learner rate from 5% to 7.8%. 
	This past year we increased our multilingual learner rate from 5% to 7.8%. 


	Chronic Absenteeism 
	Chronic Absenteeism 
	Chronic Absenteeism 

	In 2025, the SBE required The Bridge to develop and implement a corrective action plan in chronic absenteeism as a condition of renewal. The Bridge Academy’s chronic absenteeism rate for the 2023-24 school year was 18.7%, whereas the state rate was 17.7%. The school’s rate for the 2024-2025 school year was 25.0%, whereas the state rate was 17.2%.    
	In 2025, the SBE required The Bridge to develop and implement a corrective action plan in chronic absenteeism as a condition of renewal. The Bridge Academy’s chronic absenteeism rate for the 2023-24 school year was 18.7%, whereas the state rate was 17.7%. The school’s rate for the 2024-2025 school year was 25.0%, whereas the state rate was 17.2%.    
	The school should continue efforts to lower the chronic absenteeism rate.  

	By implementing strategies such as  incentives and grading policies around attendance, as well as maintaining previous attendance initiatives including robust school connection activities and using Ubers to get students to school, we were able to lower our rate of chronic absenteeism from 25% in the 2024-2025 school year to 14.25% this past year and to raise our attendance rate from 92.4% to 94.1%.  (self reported) 
	By implementing strategies such as  incentives and grading policies around attendance, as well as maintaining previous attendance initiatives including robust school connection activities and using Ubers to get students to school, we were able to lower our rate of chronic absenteeism from 25% in the 2024-2025 school year to 14.25% this past year and to raise our attendance rate from 92.4% to 94.1%.  (self reported) 


	Teacher/Staff Credentials 
	Teacher/Staff Credentials 
	Teacher/Staff Credentials 

	As of April 2026, the Bureau of Educator Standards and Certification reported no staff identified in the Educator Data System as out of compliance for the 2025-26 school year.   
	As of April 2026, the Bureau of Educator Standards and Certification reported no staff identified in the Educator Data System as out of compliance for the 2025-26 school year.   
	There are 0 staff out of compliance. 

	We continue to work with teachers to ensure they are properly certified including coaching them pass the Praxis test in their subject areas when necessary.   
	We continue to work with teachers to ensure they are properly certified including coaching them pass the Praxis test in their subject areas when necessary.   



	APPENDIX C: STATEMENT OF ASSURANCES 
	 
	It is imperative that charter schools–as with all other public schools–adopt and uphold the highest ethical and legal standards while delivering excellent academic opportunities for students and their families.  
	 
	As the authorized representative of The Bridge Academy, to the best of my knowledge, I affirm that:  
	 
	1. Pursuant to C.G.S.A. § 10-66rr, all board members and staff have satisfactorily completed background checks, including a state and national criminal record check and a record check of the Department of Children and Families child abuse and neglect registry. 
	1. Pursuant to C.G.S.A. § 10-66rr, all board members and staff have satisfactorily completed background checks, including a state and national criminal record check and a record check of the Department of Children and Families child abuse and neglect registry. 

	 
	2. Pursuant to C.G.S.A. § 10-66rr, if applicable, all charter school management organization (CMO) governing board members and staff members, who performs a service involving direct student contact have satisfactorily completed background checks, as described in (1).  
	2. Pursuant to C.G.S.A. § 10-66rr, if applicable, all charter school management organization (CMO) governing board members and staff members, who performs a service involving direct student contact have satisfactorily completed background checks, as described in (1).  

	 
	3. All contractors doing business with the school, who performs a service involving direct student contact have satisfactorily completed background checks, as described in (1). 
	3. All contractors doing business with the school, who performs a service involving direct student contact have satisfactorily completed background checks, as described in (1). 

	 
	4. Records of any and all background checks described above, are on file at The Bridge Academy and available for random audit by the Connecticut State Department of Education (CSDE). 
	4. Records of any and all background checks described above, are on file at The Bridge Academy and available for random audit by the Connecticut State Department of Education (CSDE). 

	 
	5. Pursuant to C.G.S.A. § 10-66oo, The Bridge Academy Governing Board has adopted written anti-nepotism and conflict of interest policies consistent with state law and best practices in nonprofit corporate governance, and pursuant to 10-66bb(d), that no member or employee of the Governing Board has a personal or financial interest in any asset, real or personal, of the charter school.  
	5. Pursuant to C.G.S.A. § 10-66oo, The Bridge Academy Governing Board has adopted written anti-nepotism and conflict of interest policies consistent with state law and best practices in nonprofit corporate governance, and pursuant to 10-66bb(d), that no member or employee of the Governing Board has a personal or financial interest in any asset, real or personal, of the charter school.  

	 
	6. Pursuant to C.G.S.A. § 10-66oo, each member of a governing council of a state or local charter school shall complete training related to charter school governing council responsibilities and best practices at least once during the term of the charter, and that no board member of The Bridge Academy serves on the board of another charter school or CMO. 
	6. Pursuant to C.G.S.A. § 10-66oo, each member of a governing council of a state or local charter school shall complete training related to charter school governing council responsibilities and best practices at least once during the term of the charter, and that no board member of The Bridge Academy serves on the board of another charter school or CMO. 

	 
	7. All public funds received by The Bridge Academy have been, or are being, expended prudently and in a manner required by law. 
	7. All public funds received by The Bridge Academy have been, or are being, expended prudently and in a manner required by law. 
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