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APPENDIX A: 2025–26 CHARTER SCHOOL ANNUAL REPORT 

PART 1: SCHOOL INFORMATION AND EXECUTIVE SUMMARY 
Name of Charter School: Year School Opened: 
Brass City Charter School 2013 
Street Address: City/Zip Code: 
289 Willow Street Waterbury, CT 06710 
School Director: School Director Contact Information: 
Dr. Barbara Ruggiero bruggiero@brasscitycharter.org /203-527-5942 
Grades Authorized to Serve in 2025-2026: Charter Term: 
PK-8 2023-2027 

School Performance Best Practices 
1. In 250 words or less, what best practices are employed by the school that have contributed significantly to

the academic success of students? 

BCCS employs a comprehensive, data-informed approach to teaching and learning that has contributed 
significantly to improved student achievement. A key practice is the implementation of rigorous, standards-
aligned curricula across content areas, coupled with clear expectations for high-quality Tier 1 instruction. 
Teachers use evidence-based instructional practices, including explicit instruction, visual representations, 
metacognitive strategies, knowledge building, close reading, and frequent opportunities for students to engage 
in rigorous thinking and discourse. 

Student data are systematically analyzed through benchmark assessments, progress monitoring, and student 
work. These data inform flexible small group instruction, targeted Tier 2 and Tier 3 interventions, and 
instructional adjustments designed to meet individual student needs. Intervention is provided in addition to, 
rather than in place of, strong core instruction. 

BCCS also invests significantly in adult learning. Instructional coaching, professional development, collaborative 
planning, and grade-level and vertical data analysis strengthen teacher expertise and promote greater 
consistency of instructional practices across classrooms. Teachers regularly examine student assessment results 
to determine whether instructional strategies are producing the intended outcomes and make adjustments 
accordingly. 

Finally, BCCS maintains high expectations for all students while integrating academic and social-emotional 
supports. This combination of rigorous instruction, responsive intervention, continuous use of data, professional 
collaboration, and attention to the whole child has created the conditions for accelerated student growth and 
improved academic outcomes. 
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2. What is the school intended to improve through its best practices? 

Through these best practices, BCCS intends to increase the percentage of students meeting or exceeding grade-
level standards in ELA and mathematics while continuing to accelerate academic growth for students performing 
below benchmark. The school also seeks to reduce achievement gaps among student groups and strengthen the 
consistency and effectiveness of Tier 1 instruction across all classrooms. By using assessment data to identify 
student needs, providing timely and targeted intervention, and strengthening teacher practice through coaching 
and professional learning, BCCS aims to ensure that student growth translates into sustained grade-level 
proficiency. Ultimately, these efforts are intended to improve student performance across the academic 
indicators of Connecticut’s Next Generation Accountability System and narrow the gap between BCCS and 
statewide performance.  

3. How does the school provide evidence that the best practices are yielding an improvement? 

BCCS evaluates the effectiveness of its best practices through multiple measures of student achievement and 
growth, including SBAC results, iReady benchmark data, Interim Assessment Benchmarks (IABs), classroom 
assessments, progress monitoring, and student work. These measures provide evidence that instructional 
improvements are translating into stronger student outcomes. 

During the 2025–26 school year, students demonstrated substantial academic growth. Students in Grades 5–8 
averaged 181% of expected annual growth in iReady Reading, while students schoolwide averaged 130% of 
expected annual growth in iReady Mathematics. This growth was also reflected in state assessment results. On 
the 2026 SBAC, BCCS increased the percentage of students meeting or exceeding the standard by 11% in ELA 
and 14% in mathematics compared with the prior year, with particularly strong gains in the middle grades. 

BCCS also monitors implementation through instructional coaching, classroom observations, collaborative data 
analysis, and review of student work. Together, these quantitative and qualitative measures allow the school to 
determine which practices are producing results, identify areas requiring further improvement, and make timely 
instructional adjustments. The alignment between improved local assessment performance and stronger state 
assessment outcomes provides evidence that BCCS' focus on rigorous Tier 1 instruction, targeted intervention, 
data-informed decision-making, and sustained professional learning is contributing to improved student 
achievement. 
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Next Generation Accountability, 2024-25 – Brass City Charter School 
(Grades: K-8) 
School Category: 3 

Indicator Index/Rate Target 
Points 
Earned 

Max Points 
% Points 
Earned 

State % 
Points 
Earned 

1a. ELA Performance Index - All Students 64.4 75 42.9 50 85.8 86.3 

1b. ELA Performance Index - High Needs Students 62.9 75 41.9 50 83.9 73.2 

1c. Math Performance Index - All Students 57.2 75 38.1 50 76.2 81.5 

1d. Math Performance Index - High Needs Students 55.0 75 36.7 50 73.4 67.5 

1e. Science Performance Index - All Students 53.4 75 35.6 50 71.1 83.5 

1f. Science Performance Index - High Needs Students 52.0 75 34.7 50 69.3 69.5 

2a. ELA Academic Growth - All Students 62.0% 100% 62.0 100 62.0 60.6 

2b. ELA Academic Growth - High Needs Students 60.9% 100% 60.9 100 60.9 55.7 

2c. Math Academic Growth - All Students 49.8% 100% 49.8 100 49.8 62.3 

2d. Math Academic Growth - High Needs Students 49.0% 100% 49.0 100 49.0 55.9 

2e. Progress Toward English Proficiency - Literacy . 100% . . . 58.7 

2f. Progress Toward English Proficiency - Oral . 100% . . . 55.7 

4a. Chronic Absenteeism - All Students 20.8% <=5% 18.3 50 36.7 51.3 

4b. Chronic Absenteeism - High Needs Students 24.4% <=5% 11.2 50 22.3 20.8 

5. Preparation for CCR - Percent Taking Courses . 75% . . . 100.0 

6. Preparation for CCR - Percent Passing Exams . 75% . . . 62.9 

7. On-track to High School Graduation 100.0% 94% 50.0 50 100.0 91.4 

8. 4-year Graduation: All Students (2024 Cohort) . 94% . . . 94.6 

9. 6-year Graduation: High Needs Students (2022 Cohort) . 94% . . . 92.9 

10. Postsecondary Entrance (Graduating Class 2024) . 75% . . . 89.3 

11. Physical Fitness (estimated participation rate = 97.4%) 41.2% 75% 27.5 50 55.0 65.4 

12. Arts Access . 60% . . . 91.9 

Accountability Index .  558.5 900 62.1 71.8 

 
Gap Indicators 

Indicator 
Non-High Needs 

Rate 

High 
Needs 
Rate 

Size of Gap 

State Gap 
Mean +1 
Standard 
Deviation 

Is Gap an 
Outlier? 

  

ELA Performance Index Gap 69.5 62.9 6.6 16.9 N 
  

Math Performance Index Gap 64.8 55.0 9.8 18.4 N 
  

Science Performance Index Gap . 52.0 . 18.2  
  

Graduation Rate Gap (2022 Cohort) . . . .  
  

If the Non-High Needs Rate exceeds the ultimate target (75 for Performance Index and 94% for Graduation Rate), the ultimate target is used for gap calculations. 
If the size of the gap exceeds the state mean gap plus one standard deviation, the gap is an outlier. 
 
Assessment Participation Rates  

Indicator 
Participation Rate 

(%)           

ELA - All Students 100.0           

ELA - High Needs Students 100.0           

Math - All Students 100.0           

Math - High Needs Students 100.0           

Science - All Students 98.7           

Science - High Needs Students 98.3           
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SECTION 1: SCHOOL PERFORMANCE 
1. School Goals: State the school’s mission/vision or value statement. Provide the school’s mission-specific, 

measurable goals. Describe your signature approach to family engagement and community outreach that has 
successfully diversified your student population and ensured meaningful inclusion of underrepresented 
groups. Describe your efforts to address and improve chronic absenteeism. Describe school progress toward 
these goals and analyze the effects of providing data as appropriate.  
 

 
 
 
 
 
 

MISSION STATEMENT 
 

To provide a rigorous academic and holistic social-emotional learning program that eliminates the 
achievement gap for under-resourced students and ensures all students soar academically and 
develop as people of character who lead meaningful and productive lives, and contribute to their 
communities. 
 

Family Engagement: BCCS’ signature approach to family engagement is grounded in the belief that strong, 
trusting relationships with families begin before a child enters the classroom and continue throughout the 
family’s time at the school. Every new BCCS family receives a home visit prior to the student beginning school. 
These visits allow staff to meet families in their own communities, learn about each child and family, answer 
questions, communicate school expectations, and establish a personal connection from the outset. To 
strengthen accessibility and inclusion, BCCS has expanded its home visit team to include a bilingual staff 
member, helping ensure that language is not a barrier to developing meaningful relationships. 

This relationship building continues before the first day of school. Parent conferences are held the day before 
students begin classes, providing teachers and families with dedicated time to connect individually. These 
conferences allow teachers to learn directly from families about their children, discuss strengths and needs, 
answer questions, and establish the foundation for ongoing communication and partnership before instruction 
begins. 

Family engagement continues throughout the year through regular communication, conferences, school events, 
opportunities for family feedback, and individualized outreach. BCCS intentionally works to ensure that families 
who may historically have experienced barriers to school participation are welcomed, heard, and meaningfully 
included. 

BCCS also views community outreach as a reciprocal responsibility. The school identifies and responds to the 
needs of families within the BCCS community by connecting families with resources and providing assistance 
when needs arise. At the same time, BCCS families and staff participate in efforts to support individuals and 
organizations throughout the broader Waterbury community. These school led and community led efforts 
reinforce a culture of service, belonging, and shared responsibility. 
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Together, home visits, pre school conferences, bilingual outreach, ongoing family partnerships, and responsive 
community support create multiple entry points for authentic family engagement and help ensure that every 
family has the opportunity to become a valued and active member of the BCCS community. 

Chronic Absenteeism: BCCS addresses chronic absenteeism through a proactive, relationship based approach 
that emphasizes early identification, consistent family communication, and individualized support. Attendance is 
monitored daily, and families receive a personal phone call when a student is absent. This daily outreach allows 
the school to identify attendance concerns quickly, understand the reason for an absence, reinforce the 
importance of consistent attendance, and determine whether a family needs additional support. 

Central to BCCS’ approach is the development of strong personal connections with families. Relationships begin 
before students enter the school through home visits for all new families and parent conferences held before 
the first day of classes. These connections create a foundation of trust that allows staff to have productive 
conversations with families when attendance concerns emerge. Rather than relying solely on formal attendance 
notices, staff work directly with families to identify and address barriers that may be preventing students from 
attending school consistently. 

When patterns of absenteeism emerge, BCCS increases outreach and develops individualized strategies with 
families. Staff examine attendance data, communicate directly with parents and caregivers, and connect families 
with school or community resources when transportation, family circumstances, or other barriers affect 
attendance. The school also communicates clear expectations regarding the importance of daily attendance and 
its connection to academic success. 

Through daily monitoring, immediate personal outreach, established family relationships, and individualized 
problem solving, BCCS seeks not only to respond to absences but to prevent students from becoming chronically 
absent and ensure that every student has consistent access to instruction and the school community. 

Goal Statement Evidence of Progress Toward Target Goals 

Increase the percentage of students meeting or 
exceeding grade-level standards in English language 
arts and mathematics through rigorous Tier 1 
instruction, targeted intervention, and data-informed 
instructional practices.  

BCCS demonstrated significant progress toward this 
goal during the 2025–26 school year. On the 2026 
Smarter Balanced Assessment, the percentage of 
students meeting or exceeding the standard increased 
by 11% in ELA and 14% in mathematics compared with 
the previous year. Local assessment data also showed 
strong improvement, including a 19% increase in 
students performing at or above grade level in iReady 
Reading and a 38% increase in mathematics 
performance. These results reflect the school's focus 
on rigorous instruction, data-informed decision-
making, targeted intervention, and instructional 
coaching.  

Strengthen a positive, inclusive, and supportive school 
culture by building strong relationships among 
students, staff, and families and providing proactive 
social-emotional and behavioral supports that 
promote student belonging, engagement, and success.  

During the 2025–26 school year, BCCS continued to 
strengthen a relationship-centered approach to school 
culture and student support. Staff prioritized knowing 
students well, establishing clear and consistent 
expectations, building trusting relationships with 
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students and families, and responding proactively 
when students demonstrated academic, behavioral, or 
social-emotional needs. Family survey results provide 
strong evidence of the impact of these efforts. Among 
responding families, 97.9% reported that their child 
feels welcomed and that they belong at BCCS, 96.9% 
reported that their child feels physically safe at school, 
and 99% indicated that their child is comfortable 
talking with an adult at school when they need help. 
Families also reported strong confidence in the 
school's behavioral culture, with 100% indicating that 
behavior expectations are clear and 99% reporting that 
rules and consequences are applied fairly and 
equitably. Families also expressed confidence in BCCS' 
attention to students' social-emotional needs. 93.8% 
reported being adequately informed about their child's 
social-emotional well-being, and 92.8% responded 
positively regarding the availability of counseling and 
social-emotional supports. In addition, 96.9% of 
families reported that they feel informed about what is 
happening at school, reflecting the school's emphasis 
on strong home-school communication and 
partnership. 

2. School Performance: Summarize the key practices and strategies that have contributed to student 
achievement, as measured by the Next Generation Accountability Index. Identify the achievement indicators 
that remain areas for continuous improvement based on the school's performance on the Next Generation 
Accountability Index. 

BCCS has implemented a coordinated set of evidence-based practices designed to improve the achievement 
indicators reflected in the Next Generation Accountability Index. Key strategies include strengthening standards-
aligned curriculum and unit planning; providing sustained professional learning and instructional coaching 
focused on high-leverage, evidence-based instructional strategies; increasing the use of visual representations, 
metacognitive strategies, close reading, knowledge building, and explicit instruction; and strengthening Tier 2 
and Tier 3 intervention. The school has also increased its systematic use of benchmark, progress monitoring, and 
student performance data to identify needs and adjust instruction. Teachers receive regular opportunities for 
grade-level, content-specific, and vertical collaboration to support consistent implementation across classrooms. 

Evidence from 2025–26 demonstrates the impact of these practices. Students averaged 181% of expected 
annual growth on iReady Reading in Grades 5–8, while students schoolwide averaged 130% of expected annual 
growth in iReady Mathematics. In addition, 100% of coached teachers reported increased knowledge and skills, 
and all mathematics unit maps now include supplemental performance tasks aligned to grade-level rigor. These 
improvements were also reflected in stronger 2026 SBAC outcomes, including substantial year-over-year gains in 
both ELA and mathematics. 

The school continues to prioritize the academic achievement and growth indicators within the Accountability 
Index, particularly increasing the percentage of students meeting or exceeding grade-level standards in ELA and 
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mathematics and accelerating progress for students who remain below benchmark. Moving forward, BCCS will 
strengthen Tier 1 progress monitoring, expand student goal setting, continue targeted intervention, and use 
instructional coaching and student work analysis to increase the consistency and fidelity of high-leverage 
instructional practices across classrooms. 
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SECTION 2: STEWARDSHIP, GOVERNANCE, AND MANAGEMENT 
1. Financial Documents: As required by C.G.S. § 10-66cc(b)(2) and 10-66pp, the charter school, and if applicable, 

the charter school management organization of the state or local charter school, (1) shall submit FY 2024-2025 
certified audit statements, including the statement of activities showing all revenues from public and private 
sources, expenditures, and net operating gain/loss, balance sheet and statement of cash flows; (2) the charter 
school and if applicable, the charter school management organization of the state or local charter school, shall 
submit a complete copy of the most recently completed Internal Revenue Service form 990, including all parts 
and schedules, other than Schedule B of such form; (3) provide the FY 2025-2026 budget; and (4) provide a FY 
2026-2027 board-approved budget. 

2. Financial Condition: Provide the following financial data for FY 2024-2025 

Total margin (net income/total revenue): .012 

Debt to asset ratio (total liabilities/total assets): .6 
Debt service coverage ratio (net income + depreciation + interest expense)/ 
(annual principal + interest, and lease payments): 1.9 

Current asset ratio (current assets/current liabilities): 3.0 

Days of (unrestricted cash/((total expenditures-depreciation)/365)): 99 days 

Cash flow (change in cash balance):  673,293 

 
 
 
 
 
 
 
 
 
 

 



 

BCCS – 2025–2026 | 8 

 

3. Governing Board: Consistent with C.G.S. § 10-66bb(d)(3)(A), provide the information below for all governing 
board members. The governing board should include teachers, parents, guardians of students enrolled in the 
school, and the chairperson of the local or regional board of education of the town in which the charter 
school is located and which has jurisdiction over a school that resembles the approximate grade 
configuration of the charter school, or the designee of such chairperson, provided such designee is a 
member of the board of education or the superintendent of schools for the school district, or the 
superintendent’s designee. 

Name: Occupation: Board Role/Term: Mailing/Email: Background Check: 

Annie Scott Director of IT Chair 2027 
Amscott622@aol.
com 

X  Yes       ☐  No 

Donald Thompson Exec Dir, Staywell Vice Chair 2027 
dthompson@stay
wellhealth.org 

  X  Yes       ☐  No 

Ana Rosa 
School 
Operations 

Secretary 2029 
Genei23@hotmail
.com 

X  Yes       ☐  No 

Bryan Lewis 
Assoc Director of 
Financial Aid 

Treasurer 2029 
Bryan.lewis@ctst
ate.edu 
In progress 

  X  Yes       ☐  No 

Mari Vega Social Worker Parent 2029 
Mariavega0920@
yahoo.com 

X  Yes       ☐  No 

Anthony Gay Social Worker Parent 2029 
Fashon70@yahoo.
com 

  X  Yes       ☐  No 

Olivia DeGennaro Teacher Teacher 2028 
odegennaro@bras
scitycharter.org 

X  Yes       ☐  No 

Carrie Scalzo Teacher Teacher 2028 
cscalzo@brasscity
charter.org 

X  Yes       ☐  No 

Sandra Romero 
WPS Family & 
Community 
Engagement Mgr 

WPS Supt Designee 
2029 

Sandra.Romero@wa
terbury.k12.ct.us In progress 

Sara Naber Teacher Teacher 2029 
snaber@brasscity
charter.org 

    X   Yes       ☐  No 

Xia Rehmat Teacher Teacher 2029 
xrehmat@brasscit
ycharter.org 

X  Yes       ☐  No 

    ☐  Yes       ☐  No 

    ☐  Yes       ☐  No 

    ☐  Yes       ☐  No 

    ☐  Yes       ☐  No 
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4. Stewardship, Governance, and Management Best Practices:  

Describe your charter school's most effective organizational systems that ensure financial sustainability, 
operational excellence, and robust accountability. 

BCCS maintains integrated financial, operational, and compliance systems designed to ensure long-term 
sustainability while keeping resources focused on students. The annual budget is developed with input from 
academic and operational leadership and monitored throughout the year. Purchase requests are reviewed 
against available budget resources before approval, and competitive pricing is sought when feasible. 

Operational systems include regular facilities inspections and maintenance planning, emergency and school-
safety procedures, required regulatory reporting, and established processes for food service, transportation, 
attendance, and records management. Facilities inspections have been overwhelmingly positive, with identified 
deficiencies addressed promptly. Leadership also meets twice annually with its insurance agent to review 
coverage and organizational risk. 

Detail your governance structures, fiscal oversight mechanisms, and management practices that have 
demonstrably strengthened the school’s health and performance outcomes. 

The Board provides active governance and fiscal oversight by approving the annual budget, receiving regular 
financial reports, exercising oversight through its Finance Committee/Treasurer, reviewing audit results and 
major contracts and expenditures, maintaining conflict-of-interest requirements, participating in governance 
training, and regularly reviewing and updating policies. 

BCCS supplements internal oversight with specialized external expertise where it strengthens compliance, 
efficiency, or organizational capacity. Through the most recently completed audit for 2024–25, BCCS's 
independent auditors have consistently reported that they did not identify deficiencies in internal control that 
they considered to be material weaknesses. In February 2026, BCCS transitioned from a PEO to an independent 
benefits broker and outside HR consultant. The new structure reduced benefit costs and payroll-service fees 
while providing employees with broader benefit options and maintaining specialized support for employment-
law compliance and leave administration. During 2025–26, BCCS also contracted with EdAdvance, a regional 
educational service center, for technical services, including technology infrastructure support and guidance on 
technology-related matters. 

Explain why these specific approaches were implemented, connecting them to your school's mission and 
strategic priorities. Present concrete evidence of their effectiveness using key performance indicators, audit 
results, operational metrics, and stakeholder feedback that demonstrate measurable improvements. 

These approaches reflect BCCS's commitment to directing resources toward its academic and social-emotional 
mission while continually improving efficiency, transparency, accessibility, and accountability. Their 
effectiveness is reflected in BCCS's consistent audit history, recent savings in benefit and payroll-service costs, 
positive facilities inspections, and increasing automation of administrative processes. 

BCCS initially implemented Cariina, a centralized operations-management platform, for enrollment processes in 
early 2025. Based on lessons from the initial rollout, BCCS added staff capacity and began meeting weekly with 
Cariina in January 2026 to strengthen implementation and expand the platform's use. During 2025–26, 100% of 
applications were completed electronically, and more than 95% of new-student paperwork was completed with 
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required documentation uploaded electronically. Cariina also supports staff supply and computer-repair 
requests and quick surveys, reducing paper, manual email compilation, and staff time. Additional workflows are 
being developed to provide centralized visibility into cross-functional processes such as field trips, technology 
repairs, onboarding, and family forms. 

Include examples of productive partnerships with local districts that have enhanced your governance practices 
or operational efficiency. 

BCCS's relationship with Waterbury Public Schools strengthens both governance and operational effectiveness. 
The Superintendent's appointee to the BCCS Board provides valuable district perspective and particular 
expertise in family engagement. This partnership has been especially valuable as BCCS refocuses on 
strengthening meaningful family engagement following the disruptions of COVID, bringing additional expertise 
and a broader community perspective to Board discussions and school initiatives. 

BCCS also maintains productive operational relationships with Waterbury Public Schools around student 
transportation and the timely exchange of information when students move between BCCS and the district, 
including coordination related to special education placements. This cooperation supports continuity of services 
for students while reducing administrative delays and duplication of effort. 

Focus on high-impact initiatives rather than comprehensive coverage, limiting your response to 500 words while 
providing specific, evidence-based insights. 
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SECTION 3: STUDENT POPULATION  
1. Enrollment and Demographic Data: Provide 2025-2026 student demographic and enrollment information. 

Grades Served: PK-8 Percentage of American Indian or Alaska Native: 0 

Student Enrollment: 400 Percentage of Asian: 1.5 

Percentage of students identified as EL/ML: 3.6 Percentage of Black/African American: 33.3 

Percentage of students eligible for 
Free/Reduced-Price Meals: 65.5 

Percentage of Hispanic/Latino: of any race: 55.4 

Percentage of Native Hawaiian or Pacific Islander: 0.3 

Percentage of students with disabilities: 13.8 
Percentage of Two or More Races: 5.5 

Percentage of White: 4.0 

2025-2026 Enrollment by Grade Level: 

PK K 1 2 3 4 5 6 7 8 9 10 11 12 Total 

35 37 40 40 39 41 41 41 44 42 0 0 0 0 400 
2. Enrollment Efforts: Summarize the school’s efforts to attract, enroll, and retain a diverse student population 

that reflects the demographics of the community. Describe strategies aimed at reaching and serving students 
of color, low-income families, English learners/multilingual learners and students with disabilities. Include 
outreach initiatives, inclusive enrollment practices and support systems designed to promote equitable access.

As required by State law, enrollment at Brass City Charter School (BCCS) is conducted through a blind lottery, 
providing an equitable and nondiscriminatory process for admission. Because BCCS serves students exclusively 
from Waterbury, our recruitment efforts intentionally reach families throughout the city, including communities 
that have historically been underserved. 

BCCS publicizes its application period through our website and Facebook page, direct emails to current families 
and families on the waiting list, and flyers distributed through community locations. Outreach sites include 
health clinics, WIC, the Department of Social Services, the Police Athletic League, churches serving 
predominantly minority communities, pediatricians’ offices, laundromats, the public library, supermarkets and 
neighborhood stores, and School Readiness programs. Families are also encouraged to share information 
through their workplaces and neighborhoods. 

BCCS works to ensure that language is not a barrier to applying or enrolling. Our Office Coordinator and other 
bilingual staff are always available to assist parents with the process when needed. Online application and 
enrollment materials are available in Spanish. As the number of Spanish-speaking families among our youngest 
students, particularly new PK families, has increased, accessible Spanish-language communication remains an 
important component of our recruitment efforts. 

BCCS also provides opportunities for families to learn about the school and receive assistance with the 
application process through Open Houses and individual contact with school staff. Together, these efforts help 
ensure that families throughout Waterbury have meaningful access to information about BCCS and an equitable 
opportunity to apply. 

3. Waitlist Data: Provide waitlist totals below, illustrating demand and community support for the school. 

2025-2026 Waitlist: 2026-2027 Waitlist: 
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379 as of 10/25 309 as of 8/19 
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4. Student Population Best Practices: Outline your charter school's most effective strategies for advancing 
educational equity through targeted recruitment, enrollment, and retention initiatives. Present specific 
evidence of impact through enrollment demographics, retention statistics that demonstrate measurable 
progress toward equity goals. Include any notable collaborations with local districts that have enhanced your 
ability to serve diverse learners effectively. Focus on your most innovative and impactful practices rather 
than attempting comprehensive coverage, keeping your response focused and within the space provided 
below. 

BCCS's most effective practices for advancing educational equity center on stability, relationships, and continuity. 
BCCS considers the entire City of Waterbury to be our neighborhood, allowing students to remain at BCCS when 
their families move within the city. This provides important stability, particularly for families experiencing 
economic or housing instability. 

A particularly effective practice is the home visit for every newly enrolled family. During 2025–26, the Family 
Engagement Coordinator conducted a home visit with every new family before the student began school, 
establishing relationships early and helping staff understand family circumstances and potential barriers to 
successful school participation. Ongoing family engagement, combined with BCCS's PK–8 structure, supports 
continuity over time. 

The impact is reflected in both student demographics and retention. In 2025–26, 96.0% of BCCS students were 
students of color, compared with 91.2% in Waterbury Public Schools. BCCS’ enrollment was 33.3% Black/African 
American compared with 20.5% in the district, and 55.4% Hispanic compared with 64.7%.  

BCCS retained 91% of students who were enrolled during 2024–25 and eligible to return for the 2025–26 
school year. Of 401 students enrolled at the beginning of 2024–25, 37 graduated and 18 moved out of 
Waterbury and were no longer eligible to attend BCCS. Of the remaining 346 students eligible to return, 315 
returned for 2025–26. 

BCCS's equity strategy is therefore not limited to access: it emphasizes welcoming families, building 
relationships, and providing the stability necessary for students to remain part of the school community. 
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SECTION 4: STUDENT POPULATION  
1. Legal Compliance Best Practices: Describe your charter school's systematic approach to maintaining regulatory 

compliance across all operational domains. Highlight your most effective frameworks for ensuring adherence 
to laws governing special education services, multilingual learner supports, and protection of student and 
employee rights. Detail specific compliance mechanisms—including policy development processes, staff 
training programs, and internal monitoring systems—that have proven especially successful in your school 
context. Present relevant compliance metrics, audit outcomes, and stakeholder feedback demonstrating your 
commitment to legal obligations and ethical practices. Include examples of productive collaborations with local 
districts that have enhanced your compliance efforts through resource sharing, professional development, or 
coordinated service delivery. Focus on distinctive practices rather than exhaustive documentation, prioritizing 
evidence-based insights within the 250-word limit. 
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Brass City Charter School maintains compliance with applicable laws and regulations regarding students with 
disabilities, multilingual learners, student rights, and employee rights. Student and employee rights, 
responsibilities, and procedures are outlined in school handbooks and policies, which are reviewed annually by 
school leadership and the Board and periodically reviewed and updated as needed. 

Compliance responsibilities are monitored by school leadership through ongoing review of applicable 
requirements, required staff training, and coordination with service providers and the local school district. For 
students receiving special education services, the school works with district personnel to ensure that required 
services and protections are provided in accordance with applicable law. 

Annual financial audits provide an additional independent review of the school's financial practices and internal 
controls. No audit findings have been identified. 

Our approach emphasizes clear policies, regular review, staff awareness, and collaboration with district partners to 
ensure that legal and ethical obligations are incorporated into daily school operations. 
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5. Renewal Conditions and Terms: Detail your charter school's advancement toward fulfilling the renewal 
conditions established during your most recent charter renewal process or addressing specific terms 
identified by the Connecticut State Department of Education. Present a comprehensive overview of 
implemented initiatives, strategic actions, and measurable outcomes that demonstrate your institution's 
meaningful progress toward resolving these identified areas for improvement. Include relevant performance 
metrics and evidence-based results that substantiate your school's efforts and commitment to addressing 
each condition. The section below contains a pre-populated chart of your school's specific renewal 
conditions or terms, which you should reference when documenting both completed work and forthcoming 
strategic plans designed to satisfy outstanding requirements. 

Standard Renewal Conditions and Terms: Progress Update: 

Academic 
Achievement 

BCCS’ 2023-24 Next Generation Accountability 
Index was 59.1, the state’s index was 70.8. 
The school should continue efforts to improve 
student outcomes. 

Since its most recent charter renewal, 
Brass City Charter School has maintained 
a focused commitment to improving 
student academic outcomes through 
strengthened curriculum implementation, 
data-driven instruction, targeted 
intervention, and ongoing instructional 
coaching. These efforts resulted in 
meaningful academic growth during the 
2025–26 school year. On the 2026 
Smarter Balanced Assessment, the 
percentage of students meeting or 
exceeding the standard increased by 11% 
in ELA and 14% in mathematics compared 
with the prior year. Local assessment data 
provide additional evidence of progress. 
By the end of 2025–26, 56% of students 
were performing at or above grade level 
in iReady Reading, representing a 19% 
increase, while mathematics performance 
increased by 38% compared with the 
prior year.  These results demonstrate 
substantial progress toward addressing 
the renewal condition associated with 
BCCS’ 2023–24 Next Generation 
Accountability Index of 59.1.  

Demographic 
Representation 

In the 2023–24 school year, English 
Learners/Multilingual Learners (ELs/MLs) made 
up 4.1% of the student population.  
 
To more accurately reflect the demographics of 
the surrounding community, the school needs to 
increase enrollment of students who are English 
or Multilingual Learners. 

BCCS has made progress toward 
increasing the enrollment of English 
Learners/Multilingual Learners (ELs/MLs) 
so that the student population more 
closely reflects the demographics of the 
Waterbury community. In 2023–24, 
ELs/MLs represented 4.1% of BCCS 
enrollment. Currently, BCCS serves 21 
EL/ML students within an enrollment of 
approximately 400 students, representing 
approximately 5.25% of the student 
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population. This reflects an increase of 
1.15 percentage points from 2023–24. 

BCCS has strengthened outreach and 
family engagement practices to reduce 
potential barriers for multilingual families. 
Most significantly, the school added a 
bilingual staff member to its family 
outreach and home visit team. Every 
newly enrolled family receives a home 
visit before beginning at BCCS, providing 
an opportunity to establish relationships, 
answer questions, explain school 
programs and expectations, and identify 
language and communication needs. 
Parent conferences are also held before 
the first day of school, creating an 
additional opportunity for families to 
develop relationships directly with their 
children's teachers. 

BCCS also uses the Home Language 
Survey and appropriate English language 
proficiency assessments to ensure that 
eligible students are identified and 
receive appropriate services and access to 
rigorous grade-level instruction. 

While the increase from 4.1% to 
approximately 5.25% demonstrates 
progress, BCCS recognizes that increasing 
EL/ML representation remains an area for 
continued improvement. The school will 
continue bilingual outreach, strengthen 
relationships with multilingual families 
and community partners, and monitor 
application and enrollment data to ensure 
that BCCS increasingly reflects the 
linguistic diversity of the Waterbury 
community. 
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Chronic 
Absenteeism   

BCCS’ chronic absenteeism rate for the 2022-23 
school year was 25.9%, whereas the state 
average was 20.0%. The school’s rate for the 
2023-2024 school year was 14.8%, whereas the 
state average was 17.7%.   
 
The school should continue efforts to lower the 
chronic absenteeism rate. 

BCCS continues to prioritize reducing 
chronic absenteeism and ensuring that 
students have consistent access to 
instruction. In 2025–26, the rate 
decreased to 19.6%, representing a 1.2 
percentage-point improvement from the 
prior year and a 6.3 percentage-point 
reduction from 2022–23. 

BCCS recognizes that chronic absenteeism 
requires continued attention and has 
strengthened its proactive, relationship-
based approach to attendance. 
Attendance is monitored daily, and 
families receive personal phone calls 
when students are absent. Staff uses 
these conversations not only to reinforce 
attendance expectations but also to 
identify barriers and determine how the 
school can support families. 

Strong family relationships are central to 
this work. Connections begin with home 
visits for all new families and parent 
conferences before the first day of school 
and continue through regular, 
individualized communication throughout 
the year. When attendance patterns 
become concerning, staff increase 
outreach, work directly with families to 
identify underlying causes, and connect 
families with school and community 
resources as appropriate. 
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Standard Renewal Conditions and Terms: Progress Update: 

Teacher/Staff 
Credentials 

As of April 24, 2026, the Bureau of Educator 
Standards and Certification reported 1 staff out of 
compliance. In the Educator Data System for the 
2025-26 school year, 1 staff assignment does not 
match a valid endorsement. 
 

In accordance with state statute, schools are 
responsible for ensuring that 100% of their staff 
possess the appropriate certificates, permits, or 
authorizations required for their positions. 

BCCS recognizes that 1 staff member was 
out of compliance, having received a 
special education endorsement through 
interstate reciprocity but not having 
applied for or received a cross 
endorsement in elementary education 
from CSDE. We are in touch with the 
Certification Bureau to get the cross 
endorsement underway and until she 
receives that we will submit a long-term 
substitute authorization form for her. 
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APPENDIX B: CHARTER SCHOOL PERFORMANCE 
FRAMEWORK 

 

The Connecticut State Department of Education's charter school performance framework establishes transparent accountability 
standards aligned with both state law and National Association of Charter School Authorizers' best practices. These four 
comprehensive performance standards—with their specific indicators—serve as the foundation for evaluating charter school 
effectiveness and sustainability. This robust framework guides all phases of the CSDE's oversight process, from initial charter 
approval through annual monitoring and renewal decisions, ensuring consistent, evidence-based evaluation of each school's 
educational impact and organizational viability.  
 

Performance Standards: 

1. School Performance: Is the school a successful model resulting in strong student outcomes and a positive school climate? 

2. Stewardship, Governance, and Management: Is the school financially and organizationally healthy and viable?  

3. Student Population: Is the school promoting equity by effectively attracting, enrolling, and retaining students, particularly 
among targeted populations?  

4. Legal Compliance: Is the school acting in compliance with applicable laws and regulations? 

Performance Standards: Performance Indicators: 
1. School Performance 1.1. Academic Achievement 

a. ELA Performance Index–All Students 
b. ELA Performance Index–High Needs Students 
c. Math Performance Index–All Students 
d. Math Performance Index–High Needs Students 
e. Science Performance Index–All Students 
f. Science Performance Index–High Needs Students  

1.2. Academic Growth 
a. ELA Academic Growth–All Students 
b. ELA Academic Growth–High Needs Students 
c. Math Academic Growth–All Students 
d. Math Academic Growth–High Needs Students 
e. Progress toward English Language Proficiency–Literacy 
f. Progress toward English Language Proficiency-Oral 

1.3. Participation Rates–ELA, Math, Science (a. All Students, b. High Needs) 
1.4. Chronic Absenteeism (a. All Students, b. High Needs)  
1.5. Postsecondary Preparation 
1.6. Postsecondary Readiness 
1.7. On-track to High School Graduation 
1.8. 4-year Adjusted Cohort Graduation (All Students) 
1.9. 6-year Adjusted Cohort Graduation (High Needs Students) 
1.10. Postsecondary Entrance Rate  
1.11. Physical Fitness 
1.12. Arts Access 

2. Stewardship, Governance, 
and Management  

2.1. Financial Management  
2.2. Financial Reporting  
2.3. Financial Viability  
2.4. Governance and Management 
2.5. Facility 

3. Student Population 3.1. Recruitment and Enrollment Process 
3.2. Waitlist and Enrollment Data 
3.3. Demographic Representation 
3.4. Family and Community Support  
3.5. School Culture and Climate 

4. Legal Compliance 4.1. Open Meetings and Information Management 
4.2. Students with Disabilities 
4.3. English Learners 
4.4. Rights of Students 
4.5. Teacher/Staff Credentials 
4.6. Employee Rights 
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APPENDIX C: STATEMENT OF ASSURANCES 
 
It is imperative that charter schools–as with all other public schools–adopt and uphold the highest ethical and 
legal standards while delivering excellent academic opportunities for students and their families.  
 
As the authorized representative of Brass City Charter School, to the best of my knowledge, I affirm that:  
 

1. Pursuant to C.G.S.A. § 10-66rr, all board members and staff have satisfactorily completed background 
checks, including a state and national criminal record check and a record check of the Department of 
Children and Families child abuse and neglect registry.  
 

2. Pursuant to C.G.S.A. § 10-66rr, if applicable, all charter school management organization (CMO) 
governing board members and staff members, who performs a service involving direct student contact 
have satisfactorily completed background checks, as described in (1).  

 
3. All contractors doing business with the school, who performs a service involving direct student contact 

have satisfactorily completed background checks, as described in (1). 
 

4. Records of any and all background checks described above, are on file at Brass City Charter School and 
available for random audit by the Connecticut State Department of Education (CSDE). 

 
5. Pursuant to C.G.S.A. § 10-66oo, Brass City Charter School Governing Board has adopted written anti-

nepotism and conflict of interest policies consistent with state law and best practices in nonprofit 
corporate governance, and pursuant to 10-66bb(d), that no member or employee of the Governing 
Board has a personal or financial interest in any asset, real or personal, of the charter school.  
 

6. Pursuant to C.G.S.A. § 10-66oo, each member of a governing council of a state or local charter school 
shall complete training related to charter school governing council responsibilities and best practices at 
least once during the term of the charter, and that no board member of Brass City Charter School 
serves on the board of another charter school or CMO. 

 
7. All public funds received by Brass City Charter School have been, or are being, expended prudently and 

in a manner required by law.  
 

8. All Governing Board meetings are open and accessible to the public, and that Brass City Charter School 
has posted, and continues to post, on any Internet website that the Governing Board operates, the 
schedule, agenda, and minutes of each Governing Board meeting, including any meeting of a 
subcommittee of the Governing Board. 
 

9. Brass City Charter School does not discriminate in any employment practice, education program, or 
educational activity on the basis of race, color, religious creed, sex, age, national origin, ancestry, marital 
status, sexual orientation, gender identity or expression, disability, or any other basis prohibited by 
Connecticut state and/or federal nondiscrimination laws.  
 

10. Brass City Charter School does not operate any school location outside the scope of its approved 
charter or subsequent State Board of Education approval.  
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By signing this Statement of Assurances on behalf of the Governing Board of Brass City Charter School, I 
acknowledge that I understand the terms contained herein and affirm the validity of each statement to the best 
of my knowledge. I further understand that Brass City Charter School may be subject to random audit by the 
CSDE to verify these statements. 
 
 
 
Signature:      
 
 
Name of Board Chairperson:    Annie Scott 
 
Date:    ___08/20/26__________________________________________________ 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

   



Brass City Charter School
2025-26 Budget 

4100 · Government Grants 5110-5160 Payroll 4,080,000

4110 · State Charter School Grant 5,225,000 5171-5183 Payroll Taxes/Employee Benefits 1,010,000

4120 · School Nutrition Income 440,000 5190 · Pupil Services 106,100

4130  Title I and II Grant 166,500 5195 · Employee Training/Development 8,900

4133-Title III ELL 0 5197 · Field Trips 9,500

4134 - Title IV Grant 7,000 5198 · Student Transportation 9,500

DRIP Grant - CSDE 57,000 5210 · Utilities 122,500

Total 4100 · Government Grants $5,895,500 5211 · Alarm 9,000

4149 TEAM Reimbursements 0 5215 · Dumpster 32,300

4200 · Corporate Grants 10,000 5220 · Repair/Maintenance Svc 64,000

4300 · Foundation Grants 721,500 5230 · Repair/Maintenance Supplies 52,000

4520 Indiv, Business Contributions 12,000 5310 · Food - Nutrition Program 200,000

4600 Fundraising - School 30,000 5315 · Nutrition Supplies - Non-Food 15,400

4850 Investment Income - Webster 15,000 5410 · Textbooks/Periodicals/Software 108,000

4900 Miscellaneous Revenue 2,500 5420 · Classroom Supplies 56,000

Total Income $6,686,500 5513C-Student Activities 16,000

5515 · Printing and Copying 10,000

5520 · Office Expense 4,000

5522 · Insurance - Liability, D and O 80,000

5525 · Dues & Fees 26,000

5530 · Communications 4,100

5540 · Accounting/Audit 15,700

5546 - Repairs - Instruments/Chromebooks 2,500

5550 · Professional/Technical Svcs 24,000

5600 · Travel and Meetings 2,000

6000 · Fundraising Expense 15,000

5543-44 Mortgage Interest Expense 345,000

     Total Expense $6,427,500

     Debt Svc - mortgage principal pymts 125,000

1398 Building Improvements 120,000

1498 Computers/Technology 36,000

1598 Furniture/Equipment 3,000

     Total Expenditures $6,711,500

     Transfer from Balance Sheet - Prepaid Exp -25,000



Brass City Charter School
2025-26 Budget 

     Total Expenditures from 25-26 income $6,686,500



Brass City Charter School
2026-27 Budget 

4110 · State Charter School Grant 5,200,000 5110-5160 Payroll 4,357,000

4110B Charter School Supplemental Grant 310,400 5171-5183 Payroll Taxes/Employee Benefits 1,089,250

4120 · School Nutrition Income 415,620 5190 · Pupil Services 68,000

School Garden Grant 10,000 5195 · Employee Training/Development 72,500

4130  Title I and II Grant 258,000 5197 · Field Trips 20,200

4133-Title III ELL 3,500 5198 · Student Transportation 18,000

4134 - Title IV Grant 15,700 5210 · Utilities 151,000

DRIP Grant - CSDE 60,000 5211 · Alarm 7,200

Total 4100 · Government Grants $6,273,220 5215 · Dumpster 34,200

4149 TEAM Reimbursements 200 5220 · Repair/Maintenance Svc 92,000

4200 · Corporate Grants 392,000 5230 · Repair/Maintenance Supplies 70,000

4300 · Foundation Grants 701,500 5310 · Food - Nutrition Program 200,000

4520 Indiv, Business Contributions 13,000 5315 · Nutrition Supplies - Non-Food 15,400

4600 Fundraising - School 25,000 5410 · Textbooks/Periodicals/Software 83,000

4850 Investment Income - Webster 15,000 5420 · Classroom Supplies 45,000

4900 Miscellaneous Revenue 1,800 5513C-Student/Family Activities 16,000

Total Income $7,421,720 5515 · Printing and Copying 11,000

5520 · Office Expense 12,000

5522 · Insurance - Liability, D and O 95,000

5525 · Dues & Fees 35,000

5530 · Communications 5,000

5540 · Accounting/Audit 17,000

5545 Outside Contract Services 212,000

5546 - Repairs - Instruments/Chromebooks 4,500

5550 · Professional/Technical Svcs 9,000

5600 · Travel and Meetings 2,000

6000 · Fundraising Expense 15,000

5543-44 Mortgage Interest Expense 328,200

     Total Expense $7,084,450

     Debt Svc - mortgage principal pymts 154,200

1398 Building Improvements 98,000

1498 Computers/Technology 25,500

1598 Furniture/Equipment 12,500

Reserve 47,070



Brass City Charter School
2026-27 Budget 

     Total Expenditures $7,421,720
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