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APPENDIX A: 2022-23 CHARTER SCHOOL ANNUAL REPORT  
 

PART 1: SCHOOL INFORMATION AND EXECUTIVE SUMMARY 
Name of Charter School: Year School Opened: 
Achievement First Hartford Academy 2008 
Street Address: City/Zip Code: 
305 Greenfield Street Hartford, CT 06112 
School Director: School Director Contact Information:  
Raven Obas RavenObas@achievementfirst.org /860-695-6560 
Grades Authorized to Serve in 2022-2023: Charter Term: 
K-12 2023-2026 
1. School Performance Best Practices: In 250 words or less, describe the practice or practices in use at the 

school that have resulted in strong student outcomes and a positive school climate during the 2022-2023 
school year. Explain the rationale for establishing the practice(s) and the issue(s) it was intended to address. 
Describe impact of the practice(s) on the school outcomes referencing evidence of effectiveness (i.e. 
quantitative, qualitative data). Provide evidence of collaboration with local school districts in this area as 
appropriate. 

The staff and leadership of Hartford are deeply invested in the Hartford community and family partnerships, 
continuing to invest heavily in the program, staff development, facilities, and support to ensure that we are able 
to deliver on our promises to our kids and families. 
 
In the spring of 2019, Achievement First (AF) adopted a set of six core values that center all of our work: Lead for 
Racial Equity; Strive for Excellence; Embrace Challenge; Care for the Whole Person; Choose Joy; and Go Further 
Together. This overarching work around aligning values and focusing on student experiences has resulted in 
strong school cultures across the network. 
 
We administer internal Student Experience surveys to assess how students feel about school climate; teacher-
student relationships; school belonging; and their value in school. We analyze this data to inform our priorities 
and strategies in creating a safe and joyful learning environment through community building (morning 
meeting/advisory) and a student investment system that affirms and recognizes student engagement, effort, 
and hard work. In collaboration with our curriculum, we elevate student voices to ensure that students feel 
connected to their learning and to one another. Post-pandemic, we saw an increase in student social emotional 
needs. We responded to those needs and increased support from our social workers. We are launching an 
attendance committee to address chronic absenteeism and leverage the skills of our staff and our relationships 
with families to decrease the number of student absences. 
 
Historically, Hartford schools significantly surpassed proficiency rates of their district peers in both ELA and Math 
(2020-21 SBAC). More recently, we have had some pandemic-related challenges in unfinished learning and 
returning to those academic outcomes. This led us to evaluate our program and adopt high-quality, external 
curriculum in multiple grades and subjects, align more of our practices to the science of reading, and focus on 
data-based improvement cycles and professional development. 
 
As part of our ongoing commitment to supporting our scholars in making informed post-secondary choices and 
leading purposeful lives, we implemented strategies to increase scholar awareness and exposure to multiple 
post-secondary pathways. This deepens their self-awareness as they choose a path that is aligned with their 
values, interests, strengths, and future goals. 
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PART 2: SCHOOL PERFORMANCE 
1. School Goals: State the school’s mission statement. Provide the school’s mission-specific, measurable goals. 

Analyze school progress toward these goals, providing data as appropriate. Add/Remove rows as necessary. 
MISSION STATEMENT 

Our mission is to deliver on the promise of equal educational opportunity for all of America’s children. We 
know that every child—regardless of race, zip code or economic status—deserves access to great schools. 
At Achievement First, we prepare our students to deepen their knowledge of self and community, to excel 
at college, career and life, and to lead lives of purpose and leadership. 

Goal Statement: Evidence of Progress Toward Target Goals: 
Consistent Excellence – Our Hartford schools will 
meet our proficient standards on our Key 
Performance Indicators. These KPIs look at overall 
student performance as well as the performance of 
sub-groups on these measures as a part of our 
continued commitment to excellence and equity.   

The Key Performance Indicators measure achievement, 
student experience, safety, and operational excellence. 
While our KPI is new in 23-24, it reflects a combination 
of many of the metrics from the former AF Report Card 
and norm-referenced assessments. Our KPI dashboard 
is updated regularly depending on the data.  Principals, 
Regional Superintendents, and our Operating Team 
step back on performance against these metrics at 
regular 2 month intervals to evaluate progress towards 
those metrics and to make adjustments as necessary to 
priorities and tactics.  

Post-secondary Success – By 2027, graduating 
seniors will have matriculated to their post-secondary 
pathway of choice (including but not limited to 
college, CTE, workforce and military) within 6 months 
of graduation. 
  
College students will earn a degree within 6 years and 
CTE students will complete a program and enter the 
workforce within 2 years of HS graduation. 

We use multiple measures to indicate our progress 
toward these goals that is including, but not limited to: 
student and family input and need, “best fit” i.e., a 
student’s academic, social/emotional, and financial 
needs for post-secondary plans, ECC (expected college 
completion), and any unique aspects that ensure a 
student and family centered process rooted in 
informed decision-making. 

2. Student Achievement: Data summarizing school performance and academic achievement from the 2021-22 
school year provided below. Please review data evidencing student growth and progress toward closing 
achievement gaps. 

Performance Metric 2021-2022 

1.1. Academic Achievement 
a. ELA Performance Index – All Students 60.1 
b. ELA Performance Index – High Needs Students 59.1 
c. Math Performance Index – All Students 52.5 
d. Math Performance Index – High Needs Students 51.8 
e. Science Performance Index – All Students 48.3 
f. Science Performance Index – High Needs Students 48.1 

1.2. Academic Growth 
a. ELA Academic Growth – All Students 70.4% 
b. ELA Academic Growth – High Needs Students 69.1% 
c. Math Academic Growth – All Students 74.2% 
d. Math Academic Growth – High Needs Students 74.8% 
e. Progress Toward English Language Proficiency – Literacy 60.9% 
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f. Progress Toward English Language Proficiency - Oral 52.3% 
1.3. Participation Rates–ELA, Math, Science (a. All Students, b. High Needs) 

1.4. Chronic Absenteeism 
a. All Students 53.2% 
b. High Needs 56.4% 

1.5. Postsecondary Preparation 93.9% 
1.6. Postsecondary Readiness 19.0% 
1.7. On-track to High School Graduation 83.1% 
1.8. 4-year Graduation—All Students 2020-21 Cohort 100.0% 
1.9. 6-year Graduation—High Needs 2018-19 Cohort * 
1.10. Postsecondary Entrance 79.5% 
1.11. Physical Fitness (estimated participation rate = 47.3%) 14.4% 
1.12. Arts Access 32.5% 
School Category: 3 
Charter School Accountability Index: 66.1 

 

 

 

 

3. Legal Compliance Best Practices: In 250 words or less, detail how specific practices employed at the school 
result in ensuring that the school operates in compliance with applicable laws and regulations (e.g. support 
for students with disabilities, English learners/Multilingual learners, employee and student rights) overtime. 
Describe the areas of operation including policies and procedures that ensure compliance with applicable 
laws and regulations. Include quantitative and qualitative information associated with compliance. Provide 
evidence of collaboration with local school districts in this area as appropriate.  

The school maintains policy documents that set forth compliance with applicable laws and regulations. These 
policies, including the Family Handbook, Employee Handbook, Fiscal Policies and Procedures, Special Services 
Playbook, and Behavior Policy, have been reviewed by the Connecticut State Department of Education (CSDE) 
and other key stakeholders. We employ frequent data and accountability practices to ensure the accurate 
identification and programmatic support of students with IEPs and multilingual learners. This would include our 
IEP compliance practices and mandated support services. In addition to these policies, we have received 
unqualified opinions on our annual operational and financial audits, as well as our single audits. We are also 
working with CSDE to maintain compliance in teacher certification. Additionally, the school has retained a 
charter management organization to assist in compliance-related areas, including training on and accountability 
for the policies.  

*Source:  CSDE analysis based on district submitted and certified data. 
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PART 3: STEWARDSHIP, GOVERNANCE, AND MANAGEMENT 
1. Financial Documents: As required by C.G.S. § 10-66cc(b)(2)and 10-66pp, the charter school, and if applicable, 

the charter school management organization of the state or local charter school, (1) shall submit FY 2021-2022 
certified audit statements, including the statement of activities showing all revenues from public and private 
sources, expenditures, and net operating gain/loss, balance sheet and statement of cash flows; (2) the charter 
school and if applicable, the charter school management organization of the state or local charter school, shall 
submit a complete copy of the most recently completed Internal Revenue Service form 990, including all parts 
and schedules, other than Schedule B of such form; (3) provide the FY 2022-2023 budget; and (4) provide a FY 
2023-2024 board-approved budget. 

2. Financial Condition: Provide the following financial data for FY 2022-2023 

Total margin (net income/total revenue): -0.46% 

Debt to asset ratio (total liabilities/total assets): 74% 
Debt service coverage ratio (net income + depreciation + interest expense)/ 
(annual principal + interest, and lease payments): 0 

Current asset ratio (current assets/current liabilities): 1.74 

Days of (unrestricted cash/((total expenditures-depreciation)/365)): 0.02 

Cash flow (change in cash balance):  -$2,920,080 
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3. Governing Board: Consistent with C.G.S. § 10-66bb(d)(3)(A), provide the information below for all governing 

board members. The governing board should include teachers, parents, guardians of students enrolled in the 
school, and the chairperson of the local or regional board of education of the town in which the charter 
school is located. The chairperson has jurisdiction over a school that resembles the approximate grade 
configuration of the charter school, or the designee of such chairperson, provided such designee is a 
member of the board of education or the superintendent of schools for the school district, or the 
superintendent’s designee. 

Name: Occupation: Board Role/Term: Mailing/Email: Background Check: 

Erwin Hurst, Sr Publisher, 
Entrepreneur Chair ethurst@gmail.com ☐  Yes       ✔ No 

Jessica Alhasnawi AFHA MS Teacher Vice Chair, Teacher 
Rep 

Jessicaglover@achie
vementfirst.org  ☐  Yes       ✔ No 

Lisa Tanen-
LaFontaine 

VP/Chief Marketing 
Officer of LIMRA & 
LOMA 

Director enchanting.enchilad
a@gmail.com  ☐  Yes       ✔  No 

Alice Turner Founder & CEO of 
URISE Director  alice@urise.org  ☐  Yes       ✔  No 

Francoise Deristel-
Leger BOE District Rep Ex-officio Director  

Francoise-Deristel-
Leger@hartfordscho
ols.org; 
Lfranyoga1@gmail.c
om 

☐  Yes        ✔  No 

Charon Smalls  Director charon.smalls@gma
il.com ☐  Yes  ✔  No 

Surbhi Patel  Director spatel@ccsu.edu ☐  Yes  ✔ No 

 

 

  

mailto:Francoise-Deristel-Leger@hartfordschools.org
mailto:Francoise-Deristel-Leger@hartfordschools.org
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 AFHA - 2022-2023 | 8 

 
 

4. Renewal Terms and Other Issues: Provide a progress update on terms established in the charter school’s 
most recent renewal; summarize actions taken and progress data to substantiate efforts to address such 
terms. Provide an update on how the charter school is addressing or plans to address the issues noted. The 
chart below is pre-populated to include terms documented in the school’s last renewal resolution or issues 
identified by the CSDE. 

Standard/Indicator: Term or Condition: Progress Update: 

3.5 Chronic 
Absenteeism 

AFHA’s chronic absenteeism rate for the 
2020-21 school year was 32.3%, whereas 
the state averages was 19.0%. The 
school’s rate in 2021-22 school year was 
53.2%, whereas the state average was 
23.7%.  
 
The school should continue its efforts to 
lower the chronic absenteeism rate. 

We are pleased to report that Hartford's 
chronic absenteeism rate for the 2022-23 
school year was 29.8%. Though a significant 
decrease from the previous school year, we 
recognize this can be better.  
 
We will be implementing interdisciplinary 
attendance teams, training network and 
school teams on the Attendance Playbook, 
and intend to increase our student and family 
engagement. After our schools are reground 
in the attendance policy and procedure, we 
will implement a relational home visit 
program, working with LEAP to train staff.  
 
We continue to work to strengthen our 
systems and processes to ensure compliance 
in this area. 

3.5 School Culture 
and Climate 

The school’s suspension rate for the 
2020-21 school year was not applicable, 
whereas the state average was 1.4%. The 
rate for the 2021-22 school year was 
11.2%, whereas the state average was 
6.5%.  
 
In 2021-22, AFHA reported that it added 
capacity to support the socioemotional 
needs of students across its network of 
charters. The school should continue its 
efforts to improve student outcomes in 
climate and culture. 

We have added additional capacity to support 
the socio-emotional needs of our students 
across our charters. We have expanded our 
network-level social work support to include 
a Managing and Senior Director of Social 
Work. Additionally, we have increased our 
capacity to two or more social workers where 
the counseling caseload exceeds 30 students 
per social worker. This team of clinicians and 
counselors provide both mandated and 
responsive services for students as well as 
resources for families. Our network student 
experience team partners with school-based 
teams to provide training on trauma and 
resilience informed practices including topics 
such as de-escalation, noticing signs of 
agitation, strengthening relationships, and 
modeling prosocial behavior.  
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4.5 Teacher/Staff 
Credentials 

As of May 25, 2023, the Bureau of 
Educator Standards and Certification 
reported 7 staff identified in the Educator 
Data System as out of compliance for the 
2022-23 school year. 
 
Per state statute, it is the school’s 
responsibility to take steps to ensure 
100% of school staff hold appropriate 
certificates, permits, or authorizations for 
positions. 

We are pleased to report we’ve fully 
addressed certification compliance for the 7 
teachers identified. As a result: 

- 1 teacher met certification 
requirements in 22-23 and their 
certificate was awarded retroactively. 

- 1 teacher met certification 
requirements in the 23-24 school year. 

- 4 teachers transitioned to a role where 
certification is possible. 

- 1 teacher was terminated 
 
We continue to work to strengthen our 
systems and processes to ensure compliance 
in this area. 

 

 

5. Stewardship, Governance, and Management Best Practices: In 250 words or less, summarize 
practices/processes established in the areas of stewardship, governance, and management (e.g., financial 
management, reporting compliance, sustaining financial viability, and school operations) that ensure the 
school is financially viable, organizationally healthy, strong, and held accountable to established goals. 
Explain the rationale for establishing and/or continuing the practice(s). Explain the impact on the school, 
referencing quantitative and qualitative data. Provide evidence of collaboration with local school districts 
in this area as appropriate. 

Hartford Academy has devoted significant resources and effort to improving governance, financial systems, 
and operating policies and procedures. Accomplishments include:  
 
1. Improved financial reporting to the Hartford Board of Directors and greater involvement of Hartford 
Academy’s Finance Committee to understand financial reporting and align on financial decision making  
2. Continued use of a governance calendar for the charter’s board of directors to ensure required policy 
reviews and approvals are taken up on a timely basis  
3. Continued partnership between network staff, school leaders, and Board members to ensure aligned 
decision making  
 
Areas of further improvement include ongoing Board member recruitment, specifically focused on recruiting 
members that represent the communities we serve and who have educational experience who can help guide 
and develop our school leadership and staff members.  
 
Financial and organizational sustainability is an overarching goal in Hartford’s operating strategy. AF Network 
Support assists Hartford schools in managing financial risk through central planning and implementation of 
strict budgetary control in the schools. AF Network Support also has teams of experts, who, through 
economies of scale and specialization, enable AF schools to focus on student achievement by performing key 
tasks with significantly less expense and with higher levels of quality than the school could on its own. 
Hartford’s current budgets reflect fiscally sound schools with established plans to continue the financial 
viability and sustainability for years to come. 
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PART 4: STUDENT POPULATION 
1. Enrollment and Demographic Data: Provide 2022-2023 student demographic and enrollment information. 

Grades Served: K-12 American Indian or Alaska Native: 22 

Student Enrollment: 1040 Asian: 5 
 Black/African American: 912 

Percent of Free/Reduced-Price Meals: 56.9% 
Hispanic/Latino: 228 

Native Hawaiian or Pacific Islander: 12 

Percent of Special Education Students: 10.0% 
Two or More Races: 17 

White: 125 

2022-2023 Enrollment by Grade Level: 

PK K 1 2 3 4 5 6 7 8 9 10 11 12 Total 

NA 60 61 68 99 96 93 78 96 90 82 82 72 63 1040 
2. Enrollment Efforts: Summarize the school’s efforts to attract, enroll and retain a diverse student population, 

representative of students of color, low-income students, English learners/Multilingual learners, and students 
with disabilities.  

Hartford is a public charter school with a free and open lottery to all. We aim to have our schools reflect the 
demographic composition of the neighborhoods we serve. Our goal is to prepare our scholars to achieve academic 
success, receive college acceptance, attain college graduation at the same rates as their more affluent peers, and 
career readiness.  
 
The Achievement First's recruitment and student enrollment team works with school based staff to carry out a 
comprehensive recruitment strategy consisting of direct outreach, Refer-A-Friend campaigns, information 
sessions, school-based open houses, presentations at local education agencies and community based 
organizations, neighborhood canvassing at nearby high-density housing and building locations, and geo-targeted 
mailings to reach families across the region.  
 
Furthermore, our student recruitment team is bilingual and has made extensive efforts to reach out to families 
who speak languages other than English. Brochures and other marketing materials, including the AF website page 
for student enrollment, are available in both English and Spanish. 
 
Lastly, our efforts to recruit students with disabilities have focused primarily on making clear in promotional 
materials and presentations that AF offers services in accordance with Individualized Education Programs (IEPs). 
The lottery also uses a weighted preference for students with disabilities. 

In the past several years, Hartford has experienced challenges in enrollment. We are working to dedicate 
additional resources to recruitment and enrollment to ensure we are reaching the community and maximizing 
enrollment. We worked to pull more scholars from our waitlist this year to ensure healthy enrollment. This year’s 
enrollment increased over last year’s enrollment, suggesting that demand will continue to increase over time.  
3. Waitlist Data: Provide waitlist totals below, illustrating demand and community support for the school. 

2022-2023 Waitlist: 2023-2024 Waitlist: 

158 10 
4. Student Population Best Practice: In 250 words or less, summarize practice(s)/system(s) used in the area of 

student population (e.g., family and community engagement, recruitment processes, retention strategies) to 
ensure the school promotes equity by effectively attracting, enrolling and retaining students, particularly 
among targeted populations. Explain the rationale for establishing and/or continuing the practice(s). Include a 
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brief narrative on the school’s unique model and describe the practice(s) and its impact on the school, 
referencing quantitative and qualitative data. Provide evidence of collaboration with local school districts in 
this area as appropriate.  

Retention of students at AF schools is a network-wide priority and one of the key performance indicators 
identified for schools as part of the network’s strategic imperatives. We believe that retention of students within 
at-risk populations depends primarily on the academic progress these students are making. As such, the most 
important retention efforts for at-risk populations will be great instruction and regular review of data that ensures 
that students in these populations are receiving the support and services they need in order to be successful. 
Data—including academic performance, attendance, and behavior data—are disaggregated and shared with the 
school leadership team, so that early warning signs can be identified, and appropriate interventions identified.  
 
Our systems and data team conducted an analysis to identify which data is the best predictor of a family exiting. 
We learned that attending to family satisfaction, as indicated on our family engagement survey, is the most 
important data point to inform intervention. AF schools analyze their family engagement data and create a plan to 
respond to family feedback. Additionally, the network Director of Family Engagement analyzes all of the data and 
synthesizes the biggest themes heard from families to prioritize and improve network practices.  
 
Furthermore, we believe that strong Tier 2 and 3 interventions, strong language- focused instruction, as well as 
family collaboration and partnerships are the most effective approaches to prevent the attrition of students with 
disabilities and multilingual learners. Our communication with families about the high expectations we hold for 
every child and the differentiated supports and services we provide to make sure each child meets these 
expectations result in positive outcomes for students with exceptional needs. The network support data team and 
team special services provide disaggregated academic and behavioral data for students with disabilities and 
multilingual learners directly to the principals, monthly, to flag any student for whom additional support is 
needed. Our experience has been that when students with disabilities and multilingual make strong academic 
progress it is a direct result of strong instructional practices that are rooted in the proper identification, 
differentiated programmatic services, and family partnerships. 
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APPENDIX B: CHARTER SCHOOL PERFORMANCE FRAMEWORK
The Connecticut State Department of Education’s (CSDE) charter school performance framework promotes clear and 
transparent expectations for all charter schools. The four performance standards are central to measuring schools’ efficacy 
and viability, and align to state law and national best practices among charter school authorizers as accumulated by the 
National Association of Charter School Authorizers. Within each standard area, the framework identifies a series of 
indicators used to evaluate charter schools. The framework drives the CSDE’s charter school accountability systems and 
processes, including initial approval decisions, annual monitoring, and renewal determinations.  

Performance Standards: 

1. School Performance: Is the school a successful model resulting in strong student outcomes and a positive school climate?

2. Stewardship, Governance, and Management: Is the school financially and organizationally healthy and viable?

3. Student Population: Is the school promoting equity by effectively attracting, enrolling, and retaining students, particularly
among targeted populations? 

4. Legal Compliance: Is the school acting in compliance with applicable laws and regulations?

Performance Standards: Performance Indicators: 
1. School Performance 1.1. Academic Achievement 

a. ELA Performance Index–All Students
b. ELA Performance Index–High Needs Students
c. Math Performance Index–All Students
d. Math Performance Index–High Needs Students
e. Science Performance Index–All Students
f. Science Performance Index–High Needs Students

1.2. Academic Growth 
a. ELA Academic Growth–All Students
b. ELA Academic Growth–High Needs Students
c. Math Academic Growth–All Students
d. Math Academic Growth–High Needs Students
e. Progress toward English Language Proficiency–Literacy
f. Progress toward English Language Proficiency-Oral

1.3. Participation Rates–ELA, Math, Science (a. All Students, b. High Needs) 
1.4. Chronic Absenteeism (a. All Students, b. High Needs)  
1.5. Postsecondary Preparation 
1.6. Postsecondary Readiness 
1.7. On-track to High School Graduation 
1.8. 4-year Adjusted Cohort Graduation (All Students) 
1.9. 6-year Adjusted Cohort Graduation (High Needs Students) 
1.10. Postsecondary Entrance Rate  
1.11. Physical Fitness 
1.12. Arts Access 

2. Stewardship, Governance,
and Management

2.1. Financial Management  
2.2. Financial Reporting  
2.3. Financial Viability  
2.4. Governance and Management 
2.5. Facility 

3. Student Population 3.1. Recruitment and Enrollment Process 
3.2. Waitlist and Enrollment Data 
3.3. Demographic Representation 
3.4. Family and Community Support  
3.5. School Culture and Climate 

4. Legal Compliance 4.1. Open Meetings and Information Management 
4.2. Students with Disabilities 
4.3. English Learners 
4.4. Rights of Students 
4.5. Teacher/Staff Credentials 
4.6. Employee Rights 
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By signing this Statement of Assurances on behalf of the Governing Board of Achievement First Hartford 

Academy, I acknowledge that I understand the terms contained herein and affirm the validity of each statement 

to the best of my knowledge. I further understand that Achievement First Hartford Academy may be subject to 

random audit by the CSDE to verify these statements. 

Signature: 

Name of Board Chairperson: 

Date: I er 'ZOZ,3 
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Independent Auditor's Report 

To the Board of Directors 
Achievement First Hartford Academy, Inc. 

Report on the Audit of the Financial Statements 

Opinion 

We have audited the financial statements of Achievement First Hartford Academy, Inc., which comprise 
the statement of financial position as of June 30, 2022, and the related statements of activities and 
changes in net assets, functional expenses and cash flows for the year then ended, and the related 
notes to the financial statements. 

In our opinion, the accompanying financial statements present fairly, in all material respects, the 
financial position of Achievement First Hartford Academy, Inc. as of June 30, 2022, and the changes in 
its net assets and its cash flows for the year then ended in accordance with accounting principles 
generally accepted in the United States of America. 

Basis for Opinion 

We conducted our audit in accordance with auditing standards generally accepted in the United States 
of America ("GAAS") and the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States. Our responsibilities under those 
standards are further described in the Auditor's Responsibilities for the Audit of the Financial 
Statements section of our report. We are required to be independent of Achievement First Hartford 
Academy, Inc. and to meet our other ethical responsibilities, in accordance with the relevant ethical 
requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our audit opinion. 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for the 
design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 

In preparing the financial statements, management is required to evaluate whether there are conditions 
or events, considered in the aggregate, that raise substantial doubt about Achievement First Hartford 
Academy, Inc.'s ability to continue as a going concern for one year after the date that the financial 
statements are available to be issued. 

Auditor's Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that 
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance 
and therefore is not a guarantee that an audit conducted in accordance with GAAS and Government 
Auditing Standards will always detect a material misstatement when it exists. The risk of not detecting a 
material misstatement resulting from fraud is higher than for one resulting from error, as fraud may 
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 
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Misstatements are considered material if there is a substantial likelihood that, individually or in the 
aggregate, they would influence the judgment made by a reasonable user based on the financial 
statements. 

In performing an audit in accordance with GAAS and Government Auditing Standards, we: 

 Exercise professional judgment and maintain professional skepticism throughout the audit. 

 Identify and assess the risks of material misstatement of the financial statements, whether due 
to fraud or error, and design and perform audit procedures responsive to those risks. Such 
procedures include examining, on a test basis, evidence regarding the amounts and disclosures 
in the financial statements. 

 Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of Achievement First Hartford Academy, Inc.'s internal control. 
Accordingly, no such opinion is expressed.  

 Evaluate the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluate the overall presentation of the 
financial statements. 

 Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, 
that raise substantial doubt about Achievement First Hartford Academy, Inc.'s ability to continue 
as a going concern for a reasonable period of time. 

We are required to communicate with those charged with governance regarding, among other matters, 
the planned scope and timing of the audit, significant audit findings, and certain internal control-related 
matters that we identified during the audit. 

Reported on Summarized Comparative Information 

We have previously audited Achievement First Hartford Academy, Inc.'s June 30, 2021 financial 
statements, and we expressed an unmodified audit opinion on those audited financial statements in our 
report dated December 22, 2021. In our opinion, the summarized comparative information presented 
herein as of and for the year ended June 30, 2021 is consistent, in all material respects, with the 
audited financial statements from which it has been derived. 

Supplementary Information 

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. 
The accompanying supplementary schedules of expenditures of federal awards and state financial 
assistance, as required by Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements for Federal Awards and the Connecticut State 
Single Audit Act are presented for purposes of additional analysis and are not a required part of the 
financial statements. Such information is the responsibility of management and was derived from and 
relates directly to the underlying accounting and other records used to prepare the financial statements. 
The information has been subjected to the auditing procedures applied in the audit of the financial 
statements and certain additional procedures, including comparing and reconciling such information 
directly to the underlying accounting and other records used to prepare the financial statements or to 
the financial statements themselves, and other additional procedures in accordance with auditing 
standards generally accepted in the United States of America. In our opinion, the schedules of 
expenditures of federal awards and state financial assistance are fairly stated, in all material respects, 
in relation to the financial statements as a whole. 
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Other Reporting Required by Government Auditing Standards  

In accordance with Government Auditing Standards, we have also issued our report dated December 
22, 2022, on our consideration of Achievement First Hartford Academy, Inc.'s internal control over 
financial reporting and on our tests of its compliance with certain provisions of laws, regulations, 
contracts, and grant agreements and other matters. The purpose of that report is solely to describe the 
scope of our testing of internal control over financial reporting and compliance and the results of that 
testing, and not to provide an opinion on the effectiveness of Achievement First Hartford Academy, 
Inc.'s internal control over financial reporting or on compliance. That report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering Achievement First 
Hartford Academy, Inc.'s internal control over financial reporting and compliance. 

 
 
 
Hartford, Connecticut 
December 22, 2022 



Achievement First Hartford Academy, Inc. 
 

Statement of Financial Position 
June 30, 2022 

(With Comparative Totals for 2021) 
 
 

See Notes to Financial Statements. 
 

5 

2022 2021

Current assets
Cash 5,946,550$        3,749,536$        
Grants and other receivables 2,102,135 1,706,756
Prepaid expenses and other assets 18,306               9,031                 
Due from other schools 21,407 4,428                 

Total current assets 8,088,398          5,469,751          

Noncurrent assets
Property and equipment, net 1,192,994          1,481,682          

Total assets 9,281,392$        6,951,433$        

Current liabilities
Accounts payable and accrued expenses 370,806$           314,045$           
Accrued salaries and other payroll related expenses 100,402 140,080
Prepaid revenue 5,400                 -                    
Refundable advance 1,628,373          1,658,151          
Due to related party 6,146,376 3,537,375
Due to other schools 6,248 15,218

     Total current liabilities 8,257,605          5,664,869          

Total liabilities 8,257,605          5,664,869          

Commitments and contingencies

Net assets
Without donor restrictions 1,017,038          1,279,815          
With donor restrictions 6,749                 6,749                 

Total net assets 1,023,787          1,286,564          

Total liabilities and net assets 9,281,392$        6,951,433$        

Liabilities and Net Assets

Assets
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Without donor With donor
restrictions restrictions 2022 2021

Operating revenue
State and local per pupil operating revenue 13,407,058$      -$                   13,407,058$      11,380,599$      
Federal, state and local grants 2,227,738 -                     2,227,738          1,652,986
Special education revenue 1,615,467 -                     1,615,467          1,473,410
Other revenue 15,139 -                     15,139               15,580               

Total operating revenue 17,265,402        -                     17,265,402        14,522,575        

Expenses
Program services 15,511,062        -                     15,511,062        14,296,150        
General and administrative 2,115,871          -                     2,115,871          1,798,357          
Fundraising 4,600                 -                     4,600                 5,600                 

Total expenses 17,631,533        -                     17,631,533        16,100,107        

Deficit on school operations
from government funding (366,131)            -                     (366,131)            (1,577,532)         

Support and other revenue
Contributions - operations 86,522 -                     86,522               152,524
PPP loan forgiveness -                     -                     -                     2,360,400          
Interest income and other income 16,832 -                     16,832               34,178
Loss on disposal of property and equipment -                     -                     -                     (160)                   

Total support and other revenue 103,354             -                     103,354             2,546,942          

Change in net assets (262,777)            -                     (262,777)            969,410             

Net assets, beginning 1,279,815          6,749                 1,286,564          317,154             

Net assets, end 1,017,038$        6,749$               1,023,787$        1,286,564$        
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Regular 
Education

Special 
Education

Total program 
services

General and 
administrative Fundraising

Total supporting 
services 2022 Total 2021 Total

Personnel services costs
Administrative staff personnel -$                   -$                   -$                   1,461,552$        -$                   1,461,552$        1,461,552$        1,248,538$        
Instructional personnel 8,122,527          1,580,963          9,703,490          -                     -                     -                     9,703,490          9,311,314          

Total personnel services costs 8,122,527          1,580,963          9,703,490          1,461,552          -                     1,461,552          11,165,042        10,559,852        

Fringe benefits and payroll taxes 1,339,698          183,552             1,523,250          229,434             -                     229,434             1,752,684          1,678,676          
Retirement 49,540               6,787                 56,327               8,484                 -                     8,484                 64,811               62,899               
Management company fees 1,661,705          -                     1,661,705          87,700               4,600                 92,300               1,754,005          1,705,242          
Accounting/audit services -                     -                     -                     32,910               -                     32,910               32,910               31,950               
Other purchased/professional/
consulting services -                     224,980             224,980             10,500               -                     10,500               235,480             250,752             
Building and land rent/lease -                     -                     -                     -                     -                     -                     -                     500                    
Repairs and maintenance 146,263             20,039               166,302             25,049               -                     25,049               191,351             188,947             
Insurance 57,191               7,836                 65,027               9,795                 -                     9,795                 74,822               62,719               
Utilities 19,759               2,707                 22,466               3,384                 -                     3,384                 25,850               24,231               
Supplies/materials 267,473             36,646               304,119             -                     -                     -                     304,119             170,530             
Equipment/furnishings 65,676               8,998                 74,674               11,247               -                     11,247               85,921               86,275               
Staff development 58,871               8,066                 66,937               6,335                 -                     6,335                 73,272               44,389               
Marketing/recruitment 1,003                 137                    1,140                 -                     -                     -                     1,140                 8,671                 
Technology 608,802             83,411               692,213             8,206                 -                     8,206                 700,419             470,798             
Food service 12,854               1,761                 14,615               -                     -                     -                     14,615               8,962                 
Student services 194,915             26,705               221,620             -                     -                     -                     221,620             55,721               
Office expense 343,448             47,056               390,504             126,875             -                     126,875             517,379             329,953             
Depreciation and amortization 215,074             29,467               244,541             61,135               -                     61,135               305,676             284,544             
Other 66,731               9,143                 75,874               33,265               -                     33,265               109,139             68,121               
Parental activities 1,124                 154                    1,278                 -                     -                     -                     1,278                 6,375                 

Total expenses 13,232,654$      2,278,408$        15,511,062$      2,115,871$        4,600$               2,120,471$        17,631,533$      16,100,107$      
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2022 2021

Cash flows from operating activities
Change in net assets (262,777)$         969,410$           
Adjustments to reconcile change in net assets to net cash 
provided by operating activities

Depreciation and amortization 305,676             284,544             
PPP loan forgiveness -                    (2,360,400)        
Loss on disposal of property and equipment -                    160                    
Changes in operating assets and liabilities

Grants and other receivables (395,379)           (1,537,457)        
Prepaid expenses and other assets (9,275)               (1,950)               
Due from other schools (16,979)             (888)                  
Accounts payable and accrued expenses 56,761               59,752               
Accrued salaries and other payroll related expenses (39,678)             (60,939)             
Prepaid revenue 5,400                 (2,321)               
Refundable advance (29,778)             1,658,151          
Due to related party 2,609,001          1,454,038          
Due to other schools (8,970)               (20,743)             

Net cash provided by operating activities 2,214,002          441,357             

Cash flows from investing activities
Purchase of property and equipment (16,988)             (185,107)           
Construction in progress -                    (11,906)             

Net cash used in investing activities (16,988)             (197,013)           

Net increase in cash 2,197,014          244,344             

Cash, beginning 3,749,536          3,505,192          

Cash, end 5,946,550$        3,749,536$        

Noncash investing and financing transactions
Property and equipment transferred from construction
in progress -$                  41,744$             

 



Achievement First Hartford Academy, Inc. 
 

Notes to Financial Statements 
June 30, 2022 

 
 

 
9 

Note 1 - Nature of operations 

Achievement First Hartford Academy, Inc. (the "Academy") was incorporated to focus on 
strengthening the academic and character skills needed for all students to excel in top-tier colleges, 
to achieve success in a competitive world and to serve as the next generation of leaders in their 
communities. On September 5, 2007, the Board of Education of the State of Connecticut granted 
the Academy a charter which has been renewed through June 30, 2023. The Academy serves 
students from low income households in Hartford, Connecticut. In fiscal year 2022, the Academy 
operated classes for students in grades K-12. The Academy's primary sources of income are per 
pupil and other government funding. 

The Academy is exempt from federal income taxes under Section 501(c)(3) of the Internal Revenue 
Code (the "IRC"). The Academy has also been classified as an entity that is not a private foundation 
within the meaning of Section 509(a) of the IRC and qualifies for deductible contributions as 
provided in Section 170(b)(1)(A)(ii) of the IRC.  

Note 2 - Summary of significant accounting policies 

Basis of presentation 
The accompanying financial statements have been prepared on the accrual basis of accounting in 
accordance with accounting principles generally accepted in the United States of America. Net 
assets and revenues, expenses, gains and losses are classified based on the existence or absence 
of donor-imposed restrictions. Accordingly, net assets of the Academy and changes therein are 
classified and reported as follows: 

Net assets without donor restrictions represent available resources other than donor-restricted 
contributions. Included in net assets without donor restrictions are funds that may be earmarked 
for specific purposes.  

Board-designated net assets represent net assets established by the Board of Directors, which 
represents funds without donor restrictions set aside for future needs of the Academy. The 
Academy aspires to have a reserve of 2.5% of its annual budget at any time. Cash basis 
operating surpluses, if they exist at year-end, may be used to accumulate the board-designated 
reserve. Utilization of the reserve may be approved by the Board of Directors and used for 
emergency funds in case of an unexpected financial crisis, start-up costs for growth needs, 
facility capital requirements, principal-in-residence salaries and one-time projects which have 
significant future potential. The reserve balance will be generated from the schools' budgeted 
per-pupil operating revenue, excluding state and federal nonoperating grants. 

Net assets with donor restrictions are subject to donor- (or certain grantor-) imposed restrictions 
which are temporary in nature, such as those that will be met by the passage of time or other 
events specified by the donor. Other donor-imposed restrictions are perpetual in nature, where 
the donor stipulates that resources be maintained in perpetuity. 

Statement of cash flows 
For purposes of reporting cash flows, the Academy considers all highly-liquid debt instruments 
purchased with an original maturity of three months or less to be cash equivalents. There were no 
cash equivalents at June 30, 2022. 
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Grants and other receivables 
Grants receivable represent amounts owed to the Academy for federal or state funding. Grants 
receivable that are expected to be collected within one year, and recorded at net realizable value, 
are $2,102,135 at June 30, 2022. The Academy has determined that no allowance for uncollectible 
accounts for grants receivable is necessary as of June 30, 2022. Such estimate is based on 
management's assessments of the creditworthiness of its donors, the aging of its receivables as 
well as current economic conditions and historical information. 

Revenue recognition 
Contributions are classified as either conditional or unconditional. A conditional contribution is a 
transaction where the Academy has to overcome a barrier or hurdle to be entitled to the resource 
and the resource provider is released from the obligation to fund or has the right of return of any 
advanced funding if the Academy fails to overcome the barrier. The Academy reports unconditional 
promises to give as revenue when the promise is received. Conditional promises to give are 
recognized as revenue when the condition is met. Grants and contributions received are recorded 
as with or without donor restrictions depending on the existence and/or nature of any donor 
restrictions. When a restriction expires (that is, when a stipulated time restriction ends or purpose 
restriction is accomplished), net assets with donor restrictions are reclassified to net assets without 
donor restrictions and reported in the statement of activities and changes in net assets as net 
assets released from restrictions. Donor-restricted contributions whose conditions and restrictions 
are met in the same reporting period have been reported as support increasing net assets without 
donor restrictions in the statement of activities and changes in net assets. 

Grants may be considered an exchange transaction or a conditional/unconditional promise to give. 
Federal, state and private awards are used to finance education programs and capital 
improvements. The Academy recognizes grants to the extent that eligible grant costs are incurred. 
Receivables are recognized to the extent costs have been incurred, but not reimbursed. Receipts of 
grant awards in advance, which are payable back to the funding agency if not used, are classified 
as refundable advances in the accompanying statement of financial position. 

The Academy receives a substantial portion of its support and revenue from the State Department 
of Education. If the charter school laws were modified, reducing or eliminating these revenues, the 
Academy's finances could be materially adversely affected. 

Donated goods and services 
The Academy occasionally receives contributed goods and services. Such goods and services are 
only recorded as in-kind contributions at their fair value, provided they meet the criteria for 
recognition. Such criteria includes contributions of services that (i) create or enhance nonfinancial 
assets or those that require specialized skills, (ii) are provided by individuals possessing those 
skills, and (iii) would typically need to be purchased, if not provided by donation, and are recorded 
at their fair value in the period received.  

Contributed services received from Board Members and volunteers are not recorded in the financial 
statements since these services do not meet the criteria for recognition as contributed services. 

Property and equipment 
Property and equipment are stated at cost. The Academy has established a threshold for review of 
expenditures equal to or greater than $3,000 for potential capitalization as a fixed asset. 
Maintenance and repairs are charged to expense as incurred; major renewals and betterments are 
capitalized. 
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Depreciation and amortization are provided on a straight-line basis over the estimated useful lives 
or lease terms as follows: 

 Leasehold improvements 5 - 28 years 
 Furniture and fixtures 5 years 
 Computers and hardware 3 - 5 years 
 Musical instruments 5 years 
 Equipment 3 - 5 years 
 Software 3 years 
 

Long-lived assets 
The Academy recognizes an impairment loss when the carrying amount of a long-lived asset 
exceeds its fair value. In the event that facts and circumstances indicate that the carrying amounts 
of long-lived assets may be impaired, an evaluation of recoverability would be performed. The 
evaluation process consists of comparing the estimated future undiscounted cash flows associated 
with the asset to the asset's carrying amount to determine if a write down is required. If the review 
indicates that the asset will not be recoverable, the carrying value of the asset would be reduced to 
its estimated realizable value. There was no impairment loss recognized for the year ended June 
30, 2022. 

Functional allocation of expenses 
The statement of functional expenses presents the natural classification detail of expenses by 
function. Accordingly, certain costs have been allocated among the programs and supporting 
services benefited based on management's assessment. Health and retirement benefits and payroll 
taxes are allocated to programs based on the percentage of salary expense of the program to total 
salary expense.  

Income taxes 
The Academy is classified by the Internal Revenue Service ("IRS") as exempt from income tax 
under Section 501(a) of the IRC as a public education school described in Section 501(c)(3). 

The Academy has no unrecognized tax benefits at June 30, 2022. The Academy's federal and state 
tax returns prior to fiscal year 2019 are closed and management continually evaluates expiring 
statutes of limitations, audits, proposed settlements, changes in tax law and new authoritative 
rulings.  

If applicable, the Academy would recognize interest and penalties associated with tax matters as 
part of general and administrative expenses in the statement of activities and changes in net assets 
and include accrued interest and penalties in accrued expenses in the statement of financial 
position. The Academy did not recognize any interest or penalties associated with tax matters for 
the year ended June 30, 2022. 

Prior year summarized information 
The financial statements include certain prior year summarized comparative information in total, but 
not by net asset class. Such information does not include sufficient detail to constitute a 
presentation in conformity with accounting principles generally accepted in the United States of 
America. Accordingly, such information should be read in conjunction with the financial statements 
of Achievement First Hartford Academy, Inc. for the year ended June 30, 2021, from which the 
summarized information was derived.  
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Use of estimates 
The preparation of financial statements in conformity with accounting principles generally accepted 
in the United States of America requires management to make estimates and assumptions that 
affect the reported amounts of assets and liabilities and disclosure of contingent assets and 
liabilities at the date of the financial statements and the reported amounts of revenue and expenses 
during the reporting period. Actual results could differ from those estimates. 

Concentrations of credit risk 
The Academy maintains cash and cash equivalent balances in two financial institutions. Accounts 
at each institution are insured by the Federal Deposit Insurance Corporation. From time to time, the 
Academy's balances may exceed these limits. As of June 30, 2022, the Academy's uninsured bank 
balances totaled approximately $5,855,000. The Academy limits its credit risk by selecting financial 
institutions considered to be highly creditworthy. 

Reclassifications 
Certain amounts in the prior year financial statements have been reclassified to conform to the 
current year presentation. 

Subsequent events 
Management has reviewed subsequent events through December 22, 2022, which is the date the 
financial statements were approved and available for issuance. 

Note 3 - Liquidity 

The Academy regularly monitors liquidity required to meet its annual operating needs and other 
contractual commitments. As of June 30, 2022, the Academy has the following financial assets 
available to meet annual operating needs for the next fiscal year, as follows: 

Cash 5,946,550$        
Grants and other receivables 2,102,135          
Due from other schools 21,407               

Total financial assets 8,070,092          

Less
Net assets with donor restrictions (6,749)               

Financial assets available to meet cash needs
for general expenditures within one year 8,063,343$        

 
These financial assets are not subject to any grantor or contractual restrictions. The Academy 
supports its general operations primarily with federal and state grants, which are restricted as to 
use, state and local per pupil funds, contributions without donor restrictions and contributions with 
donor restrictions whose time or purpose restriction has been met.  

Note 4 - Concentrations 

The Academy currently receives approximately 99% of its operating revenue, which is subject to 
specific requirements, from the Federal and State Departments of Education and the City of 
Hartford. The Academy's grants and other receivables consist of approximately 100% from these 
major grantors. 
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Note 5 - Lease agreement 

In 2010, the Academy entered into a Memorandum of Understanding to lease a portion of the 
school buildings, known as the Lewis Fox Middle School and Global Communication Academy IB, 
with the City of Hartford at a cost of $1 per year. The lease has been renewed through July 2023. 

The Academy leases copiers under noncancelable operating leases which will expire in July 2023. 
The lease expense for the year ended June 30, 2022 was $90,996. Future minimum lease 
payments are as follows: 

2023 11,464$             
2024 622                    

12,086$             

 
Note 6 - Property and equipment 

The following is a summary of property and equipment at June 30, 2022: 

Leasehold improvements 3,836,012$        
Furniture and fixtures 304,073
Computers and hardware 38,757
Musical instruments 2,236
Equipment 327,710
Software 8,359

4,517,147          
Less accumulated depreciation
and amortization (3,324,153)        

Net property and equipment 1,192,994$        

 
Depreciation and amortization expense was $305,676 for the year ended June 30, 2022. 

Note 7 - Related party transactions 

The Academy entered into an Academic and Business Services Agreement (the "Agreement") with 
Achievement First, Inc. ("AF"), a not-for-profit organization dedicated to helping start and run charter 
schools. This Agreement provides management and other administrative support services to the 
Academy. 

Pursuant to the terms of the Agreement, the Academy pays a service fee equivalent to 10% of all 
eligible public revenues received by the Academy during or for that school year. Public revenues 
include all sources of revenue from a public source, but specifically exclude in-kind contributions 
such as student transportation, start-up funding, funding for student meals, and funding from 
competitive public grants. The term of the Agreement is through the Charter renewal date of June 
30, 2023. The Agreement automatically renews to coincide with the charter renewals. The 
Agreement covers services including bookkeeping, facilities acquisition and management, special 
education delivery support, data analysis management support, and tutoring program support. The 
Academy is to pay AF an ancillary services fee that is mutually negotiated by the Academy and AF. 
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For the year ended June 30, 2022, the Academy incurred management and ancillary service fees of 
$1,754,005, which are included in the accompanying statement of functional expenses. AF pledged 
$84,514 in miscellaneous funding for the year ended June 30, 2022. AF also provided $15,139 of 
in-kind contributions. The amount due to AF was $6,146,376 at June 30, 2022. 

Note 8 - Due to/from other schools  

Throughout the year, the Academy shares various costs with other schools. At June 30, 2022, the 
following amounts are outstanding: 

Due from Achievement First Brooklyn Charter Schools 21,407$             
Due to Achievement First Bridgeport Academy, Inc. (1,087)               
Due to Amistad Academy, Inc. (4,074)               
Due to Elm City College Prepartaory, Inc. (1,087)               

15,159$             

 
Note 9 - Pension plan 

The Academy adopted a 403(b) profit sharing plan (the "Plan") which covers employees not eligible 
for the Connecticut State Teachers' Retirement Board Plan (the "TRB Plan"). The Plan is a defined 
contribution plan. Employees are eligible to enroll in the Plan upon employment. Those employees 
who have completed at least one full year of service are also eligible for employer contributions. 
The Plan provides for the Academy to contribute up to 4% of an employee's salary, up to a 
maximum match of $2,500 per year, per employee. The Academy contribution is not vested until 
the employee's third year, when they become fully vested. For the year ended June 30, 2022, 
pension expense for the Academy was $64,811, which is included in retirement in the 
accompanying statement of functional expenses. 

Certain employees of the Academy are required to participate in a defined benefit plan established 
and administered by the TRB Plan. The Academy is not required to and does not contribute to the 
TRB Plan. 

Note 10 - Net assets with donor restrictions 

Net assets with donor restrictions may be purpose or time restricted. During the year ended June 
30, 2022, no amounts were released from restriction for eligible expenditures. At June 30, 2022, net 
assets with donor restrictions consisted of the following: 

Net assets restricted for purpose
Mentoring program 4,949$               
Fencing club gift 1,800                 

6,749$               

 
Note 11 - Risk management 

The Academy is exposed to various risks of loss related to torts; thefts of, damage to and 
destruction of assets; actions by employees and parents and natural disasters. The Academy 
maintains commercial insurance to protect itself from these risks. 
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The Academy entered into contractual relationships with certain governmental funding sources. The 
governmental agencies may request return of funds as a result of noncompliance by the Academy. 
The accompanying financial statements make no provision for the possible disallowance or refund, 
because management does not believe that there are any liabilities to be recorded. 

Note 12 - Conditional contributions 

During the year ended June 30, 2021, the Academy received three conditional grants related to the 
Elementary and Secondary Schools Emergency Relief ("ESSER") Funds grant. These grants in 
total were awarded in the amount of $10,627,162 to address the impact of COVID-19 as defined in 
the grant. During the year ended June 30, 2022, $1,118,013 of the conditional contribution was 
recorded as grant revenues upon meeting certain conditions of the grant requirements. Since the 
grant represents a conditional contribution, the remaining $9,122,271 has not been recorded as 
contribution revenue until donor conditions are met.  

Note 13 - Contingencies 

In early 2020, an outbreak of a novel strain of coronavirus (COVID-19) emerged globally. As a 
result, events have occurred including mandates from federal, state and local authorities leading to 
an overall decline in economic activity. The spread of this virus has caused business disruption 
domestically in the United States, the area in which the Academy primarily operates. While the 
disruption is currently expected to be temporary, there is considerable uncertainty around the 
duration of this disruption. Therefore, while the Academy understands this matter may negatively 
impact the Academy's financial condition, results of operations, or cash flows, the extent of the 
financial impact and duration cannot be reasonably estimated at this time.  
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Independent Auditor's Report on Internal Control over Financial Reporting and  
on Compliance and Other Matters Based on an Audit of Financial Statements  

Performed in Accordance with Government Auditing Standards 

To the Board of Directors 
Achievement First Hartford Academy, Inc. 

We have audited, in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards 
issued by the Comptroller General of the United States, the financial statements of Achievement First 
Hartford Academy, Inc., which comprise the statement of financial position as of June 30, 2022, and the 
related statements of activities and changes in net assets, functional expenses and cash flows for the 
year then ended, and the related notes to the financial statements, and have issued our report thereon 
dated December 22, 2022. 

Internal Control over Financial Reporting 

In planning and performing our audit of the financial statements, we considered Achievement First 
Hartford Academy, Inc.'s internal control over financial reporting ("internal control") as a basis for 
designing audit procedures that are appropriate in the circumstances for the purpose of expressing our 
opinion on the financial statements, but not for the purpose of expressing an opinion on the 
effectiveness of Achievement First Hartford Academy, Inc.'s internal control. Accordingly, we do not 
express an opinion on the effectiveness of Achievement First Hartford Academy, Inc.'s internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a 
combination of deficiencies, in internal control such that there is a reasonable possibility that a material 
misstatement of the entity's financial statements will not be prevented, or detected and corrected, on a 
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control 
that is less severe than a material weakness, yet important enough to merit attention by those charged 
with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any 
deficiencies in internal control that we consider to be material weaknesses. However, material 
weaknesses or significant deficiencies may exist that have not been identified. 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether Achievement First Hartford Academy, Inc.'s 
financial statements are free from material misstatement, we performed tests of its compliance with 
certain provisions of laws, regulations, contracts and grant agreements, noncompliance with which 
could have a direct and material effect on the financial statements. However, providing an opinion on 
compliance with those provisions was not an objective of our audit and, accordingly, we do not express 
such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that 
are required to be reported under Government Auditing Standards. 
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Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 
entity's internal control or on compliance. This report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering the entity's internal control and 
compliance. Accordingly, this communication is not suitable for any other purpose.  

 
 
 
Hartford, Connecticut 
December 22, 2022 
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Independent Auditor's Report on Compliance for the Major Federal Program 
and Report on Internal Control over Compliance Required by the Uniform Guidance 

To the Board of Directors 
Achievement First Hartford Academy, Inc. 

Report on Compliance for the Major Federal Program 

Opinion on the Major Federal Program 

We have audited Achievement First Hartford Academy, Inc.'s compliance with the types of compliance 
requirements identified as subject to audit in the OMB Compliance Supplement that could have a direct 
and material effect on Achievement First Hartford Academy, Inc.'s major federal program for the year 
ended June 30, 2022. Achievement First Hartford Academy, Inc.'s major federal program is identified in 
the summary of auditor's results section of the accompanying schedule of findings and questioned 
costs. 

In our opinion, Achievement First Hartford Academy, Inc. complied, in all material respects, with the 
compliance requirements referred to above that could have a direct and material effect on the major 
federal program for the year ended June 30, 2022. 

Basis for Opinion on the Major Federal Program 

We conducted our audit of compliance in accordance with auditing standards generally accepted in the 
United States of America ("GAAS"); the standards applicable to financial audits contained in 
Government Auditing Standards issued by the Comptroller General of the United States (Government 
Auditing Standards); and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, 
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards 
(Uniform Guidance). Our responsibilities under those standards and the Uniform Guidance are further 
described in the Auditor's Responsibilities for the Audit of Compliance section of our report.  

We are required to be independent of Achievement First Hartford Academy, Inc. and to meet our other 
ethical responsibilities, in accordance with relevant ethical requirements relating to our audit. We 
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
opinion on compliance for the major federal program. Our audit does not provide a legal determination 
of Achievement First Hartford Academy, Inc.'s compliance with the compliance requirements referred to 
above. 

Responsibilities of Management for Compliance 

Management is responsible for compliance with the requirements referred to above and for the design, 
implementation, and maintenance of effective internal control over compliance with the requirements of 
laws, statutes, regulations, rules and provisions of contracts or grant agreements applicable to 
Achievement First Hartford Academy, Inc.'s federal programs. 

Auditor's Responsibilities for the Audit of Compliance 

Our objectives are to obtain reasonable assurance about whether material noncompliance with the 
compliance requirements referred to above occurred, whether due to fraud or error, and express an 
opinion on Achievement First Hartford Academy, Inc.'s compliance based on our audit. Reasonable 
assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee 
that an audit conducted in accordance with GAAS, Government Auditing Standards, and the Uniform 
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Guidance will always detect material noncompliance when it exists. The risk of not detecting material 
noncompliance resulting from fraud is higher than for that resulting from error, as fraud may involve 
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 
Noncompliance with the compliance requirements referred to above is considered material if there is a 
substantial likelihood that, individually or in the aggregate, it would influence the judgment made by a 
reasonable user of the report on compliance about Achievement First Hartford Academy, Inc.'s 
compliance with the requirements of the major federal program as a whole. 

In performing an audit in accordance with GAAS, Government Auditing Standards, and the Uniform 
Guidance, we: 

 Exercise professional judgment and maintain professional skepticism throughout the audit. 

 Identify and assess the risks of material noncompliance, whether due to fraud or error, and 
design and perform audit procedures responsive to those risks. Such procedures include 
examining, on a test basis, evidence regarding Achievement First Hartford Academy, Inc.'s 
compliance with the compliance requirements referred to above and performing such other 
procedures as we considered necessary in the circumstances. 

 Obtain an understanding of Achievement First Hartford Academy, Inc.'s internal control over 
compliance relevant to the audit in order to design audit procedures that are appropriate in the 
circumstances and to test and report on internal control over compliance in accordance with the 
Uniform Guidance, but not for the purpose of expressing an opinion on the effectiveness of 
Achievement First Hartford Academy, Inc.'s internal control over compliance. Accordingly, no 
such opinion is expressed. 

We are required to communicate with those charged with governance regarding, among other matters, 
the planned scope and timing of the audit and any significant deficiencies and material weaknesses in 
internal control over compliance that we identified during the audit. 

Report on Internal Control over Compliance 

A deficiency in internal control over compliance exists when the design or operation of a control over 
compliance does not allow management or employees, in the normal course of performing their 
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance 
requirement of a federal program on a timely basis. A material weakness in internal control over 
compliance is a deficiency, or a combination of deficiencies, in internal control over compliance, such 
that there is a reasonable possibility that material noncompliance with a type of compliance requirement 
of a federal program will not be prevented, or detected and corrected, on a timely basis. A significant 
deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in 
internal control over compliance with a type of compliance requirement of a federal program that is less 
severe than a material weakness in internal control over compliance, yet important enough to merit 
attention by those charged with governance. 

Our consideration of internal control over compliance was for the limited purpose described in the 
Auditor's Responsibilities for the Audit of Compliance section above and was not designed to identify all 
deficiencies in internal control over compliance that might be material weaknesses or significant 
deficiencies in internal control over compliance. Given these limitations, during our audit we did not 
identify any deficiencies in internal control over compliance that we consider to be material 
weaknesses, as defined above. However, material weaknesses or significant deficiencies in internal 
control over compliance may exist that were not identified. 

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal 
control over compliance. Accordingly, no such opinion is expressed. 
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The purpose of this report on internal control over compliance is solely to describe the scope of our 
testing of internal control over compliance and the results of that testing based on the requirements of 
the Uniform Guidance. Accordingly, this report is not suitable for any other purpose.  

 
 
 
Hartford, Connecticut 
December 22, 2022 



Achievement First Hartford Academy, Inc. 
 

Schedule of Expenditures of Federal Awards 
Year Ended June 30, 2022 

 
 

See Notes to Schedule of Expenditures of Federal Awards. 
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Federal Pass-through Passed Total
assistance listing entity identifying through to federal

number number subrecipients expenditures

U.S. Department of Education
Passed through State Department of Education

Title I Grants to Local
Educational Agencies (LEAs) 84.010 12060-82070-20679 -$                   939,673$           

Supporting Effective 
Instruction State Grants 84.367 12060-84131-20858 -                     97,176               

Student Support and Academic
Enrichment Program 84.424 12060-82079-22854 -                     66,917               

Education Stabilization Fund under
the Coronavirus Aid, Relief, and
Economic Security Act:
COVID-19 - Elementary and

Secondary School Emergency
Relief Fund 84.425D 12060-82079-29571 -                     1,118,013          

Passed through Amistad Academy, Inc.
English Language Acquisition 

State Grants 84.365 12060-82075-20868 -                     3,542                 

Total U.S. Department of Education -                     2,225,321          

Total Expenditures of Federal Awards -$                   2,225,321$        

   Federal grantor/pass-
     through grantor/

program or cluster title

 
 
 



Achievement First Hartford Academy, Inc. 
 

Notes to Schedule of Expenditures of Federal Awards 
June 30, 2022 
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Note 1 - Basis of presentation 

The accompanying schedule of expenditures of federal awards (the "Schedule") includes the 
federal award activity of Achievement First Hartford Academy, Inc. under programs of the federal 
government for the year ended June 30, 2022. The information in this Schedule is presented in 
accordance with the requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform 
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards 
("Uniform Guidance"). Because the Schedule presents only a selected portion of the operations of 
Achievement First Hartford Academy, Inc., it is not intended to and does not present the financial 
position, changes in net assets or cash flows of Achievement First Hartford Academy, Inc. 

Note 2 - Summary of significant accounting policies 

Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such 
expenditures are recognized following the cost principles contained in the Uniform Guidance, 
wherein certain types of expenditures are not allowable or are limited as to reimbursement. 

Note 3 - Indirect cost rate 

Achievement First Hartford Academy, Inc. has not elected to use the 10 percent de minimis indirect 
cost rate as allowed under the Uniform Guidance. 

 



Achievement First Hartford Academy, Inc. 
 

Schedule of Findings and Questioned Costs 
June 30, 2022 
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I. Summary of Auditor's Results 

Financial Statements 
   

Type of report the auditor issued on whether the 
financial statements audited were prepared in 
accordance with GAAP: 

  
 

Unmodified opinion 
      
Internal control over financial reporting      
 Material weakness(es) identified?   yes X no 

Significant deficiency(ies) identified?   yes X none reported 
      
Noncompliance material to financial statements noted?   yes X no 

 
Federal Awards 
 
Internal control over major federal programs      
 Material weakness(es) identified?   yes X no 

Significant deficiency(ies) identified?   yes X none reported 
      
Type of auditor's report issued on compliance for major 

federal programs 
  

Unmodified opinion 
      
Any audit findings disclosed that are required to be 

reported in accordance with 2 CFR Section 
200.516(a)? 

   
 

yes 

 
 

X 

 
 
no 

 
 Identification of major programs 
 

Federal Assistance 
Listing Number(s) 

Name of Federal Program or Cluster  

   
84.425D Education Stabilization Fund under the 

Coronavirus Aid, Relief, and Economic 
Security Act: 

COVID-19 - Elementary and Secondary 
School Emergency Relief Fund 

 

 
Dollar threshold used to distinguish between type A and 

type B programs: 
  

$750,000 
 

Auditee qualified as low-risk auditee?  X yes  no 
 



Achievement First Hartford Academy, Inc. 
 

Schedule of Findings and Questioned Costs 
June 30, 2022 
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II. Financial Statement Findings 
 

None 

 
III. Findings and Questioned Costs - Major Federal Award Programs Audit 

 
None 
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Independent Auditor's Report on Compliance for the Major State Program 
and Report on Internal Control over Compliance Required by the State Single Audit Act 

To the Board of Directors 
Achievement First Hartford Academy, Inc. 

Report on Compliance for the Major State Program 

Opinion on the Major State Program 

We have audited Achievement First Hartford Academy, Inc.'s compliance with the types of compliance 
requirements identified as subject to audit in the Office of Policy and Management's Compliance 
Supplement that could have a direct and material effect on Achievement First Hartford Academy, Inc.'s 
major state program for the year ended June 30, 2022. Achievement First Hartford Academy, Inc.'s 
major state program is identified in the summary of auditor's results section of the accompanying 
schedule of findings and questioned costs. 

In our opinion, Achievement First Hartford Academy, Inc. complied, in all material respects, with the 
compliance requirements referred to above that could have a direct and material effect on its major 
state program for the year ended June 30, 2022. 

Basis for Opinion on the Major State Program 

We conducted our audit of compliance in accordance with auditing standards generally accepted in the 
United States of America ("GAAS"); the standards applicable to financial audits contained in 
Government Auditing Standards issued by the Comptroller General of the United States; and the State 
Single Audit Act (C.G.S. Sections 4-230 to 4-236). Our responsibilities under those standards and the 
State Single Audit Act are further described in the Auditor's Responsibilities for the Audit of Compliance 
section of our report.  

We are required to be independent of Achievement First Hartford Academy, Inc. and to meet our other 
ethical responsibilities, in accordance with relevant ethical requirements relating to our audit. We 
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
opinion on compliance for the major state program. Our audit does not provide a legal determination of 
Achievement First Hartford Academy, Inc.'s compliance with the compliance requirements referred to 
above. 

Responsibilities of Management for Compliance 

Management is responsible for compliance with the requirements referred to above and for the design, 
implementation, and maintenance of effective internal control over compliance with the requirements of 
laws, statutes, regulations, rules and provisions of contracts or grant agreements applicable to 
Achievement First Hartford Academy, Inc.'s state programs. 
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Auditor's Responsibilities for the Audit of Compliance 

Our objectives are to obtain reasonable assurance about whether material noncompliance with the 
compliance requirements referred to above occurred, whether due to fraud or error, and express an 
opinion on Achievement First Hartford Academy, Inc.'s compliance based on our audit. Reasonable 
assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee 
that an audit conducted in accordance with GAAS, Government Auditing Standards, and the State 
Single Audit Act will always detect material noncompliance when it exists. The risk of not detecting 
material noncompliance resulting from fraud is higher than for that resulting from error, as fraud may 
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 
Noncompliance with the compliance requirements referred to above is considered material if there is a 
substantial likelihood that, individually or in the aggregate, it would influence the judgment made by a 
reasonable user of the report on compliance about Achievement First Hartford Academy, Inc.'s 
compliance with the requirements of the major state program as a whole. 

In performing an audit in accordance with GAAS, Government Auditing Standards, and the State Single 
Audit Act, we: 

 Exercise professional judgment and maintain professional skepticism throughout the audit. 

 Identify and assess the risks of material noncompliance, whether due to fraud or error, and 
design and perform audit procedures responsive to those risks. Such procedures include 
examining, on a test basis, evidence regarding Achievement First Hartford Academy, Inc.'s 
compliance with the compliance requirements referred to above and performing such other 
procedures as we considered necessary in the circumstances. 

 Obtain an understanding of Achievement First Hartford Academy, Inc.'s internal control over 
compliance relevant to the audit in order to design audit procedures that are appropriate in the 
circumstances and to test and report on internal control over compliance in accordance with the 
State Single Audit Act, but not for the purpose of expressing an opinion on the effectiveness of 
Achievement First Hartford Academy, Inc.'s internal control over compliance. Accordingly, no 
such opinion is expressed. 

We are required to communicate with those charged with governance regarding, among other matters, 
the planned scope and timing of the audit and any significant deficiencies and material weaknesses in 
internal control over compliance that we identified during the audit. 

Report on Internal Control over Compliance 

A deficiency in internal control over compliance exists when the design or operation of a control over 
compliance does not allow management or employees, in the normal course of performing their 
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance 
requirement of a state program on a timely basis. A material weakness in internal control over 
compliance is a deficiency, or a combination of deficiencies, in internal control over compliance, such 
that there is a reasonable possibility that material noncompliance with a type of compliance requirement 
of a state program will not be prevented, or detected and corrected, on a timely basis. A significant 
deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in 
internal control over compliance with a type of compliance requirement of a state program that is less 
severe than a material weakness in internal control over compliance, yet important enough to merit 
attention by those charged with governance. 
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Our consideration of internal control over compliance was for the limited purpose described in the 
Auditor's Responsibilities for the Audit of Compliance section above and was not designed to identify all 
deficiencies in internal control over compliance that might be material weaknesses or significant 
deficiencies in internal control over compliance. Given these limitations, during our audit we did not 
identify any deficiencies in internal control over compliance that we consider to be material 
weaknesses, as defined above. However, material weaknesses or significant deficiencies in internal 
control over compliance may exist that were not identified. 

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal 
control over compliance. Accordingly, no such opinion is expressed. 

The purpose of this report on internal control over compliance is solely to describe the scope of our 
testing of internal control over compliance and the results of that testing based on the requirements of 
the State Single Audit Act. Accordingly, this report is not suitable for any other purpose.  

 
 
 
Hartford, Connecticut 
December 22, 2022 



Achievement First Hartford Academy, Inc. 
 

Schedule of Expenditures of State Financial Assistance 
Year Ended June 30, 2022 

 
 

See Note to Schedule of Expenditures of State Financial Assistance. 
 

29 

Passed
State grant program through to
CORE-CT number subrecipients Expenditures

Department of Education

Talent Development 11000-SDE64000-12552 -$                   2,417$               

Charter Schools 11000-SDE64000-16119 -                     13,095,883        

Passed through Jumoke Academy, Inc.
Charter Schools 11000-SDE64000-16119 -                     311,175             

Total Charter Schools -                     13,407,058        

Total Expenditures of State Financial Assistance -$                   13,409,475$      

State grantor/
pass-through grantor/

program title

 
 



Achievement First Hartford Academy, Inc. 
 

Note to Schedule of Expenditures of State Financial Assistance 
June 30, 2022 
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The accompanying schedule of expenditures of state financial assistance includes the state grant 
activity of Achievement First Hartford Academy, Inc. under programs of the State of Connecticut for the 
fiscal year ended June 30, 2022. Various departments and agencies of the State of Connecticut have 
provided financial assistance through grants and other authorizations in accordance with the General 
Statutes of the State of Connecticut. These financial assistance programs fund programs including 
charter school and education funding. 

Note 1 - Summary of significant accounting policies 

The accounting policies of Achievement First Hartford Academy, Inc. conform to accounting 
principles generally accepted in the United States of America as applicable to not-for-profit 
organizations.  

The information in the schedule of expenditures of state financial assistance is presented based 
upon regulations established by the State of Connecticut, Office of Policy and Management. 

Basis of accounting 
The expenditures reported on the schedule of expenditures of state financial assistance are 
reported on the accrual basis of accounting. In accordance with Section 4-236-22 of the 
Regulations to the State Single Audit Act, certain grants are not dependent on expenditure activity 
and, accordingly, are considered to be expended in the fiscal year of receipt. These grant program 
receipts are reflected in the expenditures column of the schedule of expenditures of state financial 
assistance.  

 



Achievement First Hartford Academy, Inc. 
 

Schedule of Findings and Questioned Costs 
June 30, 2022 
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I. Summary of Auditor's Results 
 

Financial Statements 
 

Type of auditor's opinion issued  Unmodified 
      
Internal control over financial reporting      
 Material weakness(es) identified?   yes X no 

Significant deficiency(ies) identified?   yes X none reported 
      
Noncompliance material to financial statements noted?   yes X no 

 
State Financial Assistance 
 
Internal control over major programs      
 Material weakness(es) identified?   yes X no 

Significant deficiency(ies) identified?   yes X none reported 
      
Type of auditor's opinion issued on compliance for major 

state programs 
  

Unmodified 
      
Any audit findings disclosed that are required to be 

reported in accordance with Section 4-236-24 of the 
Regulations to the State Single Audit Act? 

 

 

 
 

yes 

 
 

X 

 
 
no 

 
The following schedule reflects the major program included in the audit 
 

State grantor 
and program  

State CORE-CT  
number  

 
Expenditures 

 
Department of Education 

Charter Schools  11000-SDE64000-16119  
 
$ 13,407,058 

     
Dollar threshold used to distinguish 

between type A and type B Programs:    $ 268,190 
 
 



Achievement First Hartford Academy, Inc. 
 

Schedule of Findings and Questioned Costs 
June 30, 2022 
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II. Findings - Financial Statement Audit 
 

None 

 
III. State Financial Assistance Findings and Questioned Costs 
 

None  





Achievement First Hartford Consolidated

Revenue
  Public Revenue
    General Operating Revenue 13,996,589           
    Other Public Revenues 5,435,349             
    Special Education Funding 1,190,000             
  Total Public Revenue 20,621,938           
  Private Revenues 201,883                
  Other Revenue 6,500                    
Total Revenue 20,830,321           

-                         
School Expenses -                         
  Personnel Expenses -                         
    School Salaries and Wages 10,788,692           
    Other Personnel Costs 799,468                
    Bonuses 803,187                
    Payroll Taxes & Benefits 2,181,835             
    Temporary Staff 743,254                
  Total Personnel Expenses 15,316,436           
  Non-Personnel Expenses -                         
    Program Support Activities 414,401                
    Program Materials & Supplies 1,573,369             
    Operations 3,088                    
    Technology 985,009                
    General & Administrative 410,323                
    Physical Plant 212,250                
    Supplemental Program 148,825                
    8205 - AF Charter Management Fee 1,622,619             
    8216 - Ancillary Services Fees 144,000                
  Total Non-Personnel Expenses 5,513,885             
  9903 - Contingencies -                         
Total School Expenses 20,830,321           
9901 - Inter-Charter Transfers -                         
9906 - Unallocated Credit Card Expenses -                         

-                         
Net Income - Surplus/Deficit 0                            

Accounts
FY23 Revised 

Budget



Achievement First Hartford Consolidated

Revenue
  Public Revenue
    General Operating Revenue 11,975,443            
    Other Public Revenues 2,643,176              
    Special Education Funding 1,425,000              
  Total Public Revenue 16,043,619            
  Private Revenues 1,026,465              
  Other Revenue 6,500                      
Total Revenue 17,076,584            

-                           
School Expenses -                           
  Personnel Expenses -                           
    School Salaries and Wages 10,213,613            
    Other Personnel Costs 173,112                  
    Bonuses -                           
    Payroll Taxes & Benefits 1,762,248              
    Temporary Staff 224,685                  
  Total Personnel Expenses 12,373,658            
  Non-Personnel Expenses -                           
    Program Support Activities 524,836                  
    Program Materials & Supplies 832,863                  
    Operations 1,584                      
    Technology 959,552                  
    General & Administrative 342,527                  
    Physical Plant 205,750                  
    Supplemental Program 75,310                    
    AF Charter Management Fees 1,760,504              
  Total Non-Personnel Expenses 4,702,926              
  9903 - Contingencies -                           
Total School Expenses 17,076,584            
9901 - Inter-Charter Transfers -                           
9906 - Unallocated Credit Card Expenses -                           

-                           
Net Income - Surplus/Deficit (0)                             

FY24 Board 
Budget



Achievement First Hartford Elementary School

Revenue
  Public Revenue
    General Operating Revenue 4,083,626              
    Other Public Revenues 960,394                  
    Special Education Funding 430,000                  
  Total Public Revenue 5,474,020              
  Private Revenues 88,729                    
  Other Revenue 2,000                      
Total Revenue 5,564,749              

School Expenses
  Personnel Expenses
    School Salaries and Wages 3,384,939              
    Other Personnel Costs -                           
    Bonuses -                           
    Payroll Taxes & Benefits 608,713                  
    Temporary Staff 63,480                    
  Total Personnel Expenses 4,057,132              
  Non-Personnel Expenses
    Program Support Activities 73,164                    
    Program Materials & Supplies 326,431                  
    Operations 364                          
    Technology 337,262                  
    General & Administrative 103,764                  
    Physical Plant 63,250                    
    Supplemental Program -                           
    AF Charter Management Fees 603,383                  
  Total Non-Personnel Expenses 1,507,617              
  9903 - Contingencies -                           
Total School Expenses 5,564,749              
9901 - Inter-Charter Transfers -                           
9906 - Unallocated Credit Card Expenses -                           

Net Income - Surplus/Deficit (0)                             

FY24 Board 
Budget



Achievement First Hartford Summit Middle School

Revenue
  Public Revenue
    General Operating Revenue 4,239,307              
    Other Public Revenues 1,006,446              
    Special Education Funding 515,000                  
  Total Public Revenue 5,760,753              
  Private Revenues -                           
  Other Revenue 2,000                      
Total Revenue 5,762,753              

School Expenses
  Personnel Expenses
    School Salaries and Wages 3,105,731              
    Other Personnel Costs 77,700                    
    Bonuses -                           
    Payroll Taxes & Benefits 519,487                  
    Temporary Staff 80,330                    
  Total Personnel Expenses 3,783,248              
  Non-Personnel Expenses
    Program Support Activities 131,666                  
    Program Materials & Supplies 294,253                  
    Operations -                           
    Technology 327,770                  
    General & Administrative 117,589                  
    Physical Plant 71,250                    
    Supplemental Program 5,110                      
    AF Charter Management Fees 629,451                  
  Total Non-Personnel Expenses 1,577,088              
  9903 - Contingencies -                           
Total School Expenses 5,360,336              
9901 - Inter-Charter Transfers 402,417                  
9906 - Unallocated Credit Card Expenses -                           

Net Income - Surplus/Deficit (0)                             

FY24 Board 
Budget



Achievement First Hartford High School

Revenue
  Public Revenue
    General Operating Revenue 3,652,510              
    Other Public Revenues 676,336                  
    Special Education Funding 480,000                  
  Total Public Revenue 4,808,846              
  Private Revenues 937,736                  
  Other Revenue 2,500                      
Total Revenue 5,749,082              

School Expenses
  Personnel Expenses
    School Salaries and Wages 3,722,944              
    Other Personnel Costs 95,412                    
    Bonuses -                           
    Payroll Taxes & Benefits 634,047                  
    Temporary Staff 80,875                    
  Total Personnel Expenses 4,533,278              
  Non-Personnel Expenses
    Program Support Activities 320,006                  
    Program Materials & Supplies 212,179                  
    Operations 1,220                      
    Technology 294,520                  
    General & Administrative 121,174                  
    Physical Plant 71,250                    
    Supplemental Program 70,200                    
    AF Charter Management Fees 527,671                  
  Total Non-Personnel Expenses 1,618,221              
  9903 - Contingencies -                           
Total School Expenses 6,151,499              
9901 - Inter-Charter Transfers (402,417)                
9906 - Unallocated Credit Card Expenses -                           

Net Income - Surplus/Deficit (0)                             

FY24 Board 
Budget
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OPQR�SST�UVTVWX YZ[\�]̂_�̀a\�PQ[Zb̂cZ̀P̂b�Q\dPQ̀�RPQ\�̀aZb�efgTTT�Ph�[QZb̀i�PQ�P̀a\Q�ZiîìZbj\�̀P�PQ�hPQ�_PR\ì̂j�̂b_̂k̂_lZmi�PbYZQ̀�nog�jPmlRb�UpXg�m̂b\�Vq�� rrrrrrrrrrrrrrrrrrrrrrrrrr]̂_�̀a\�PQ[Zb̂cZ̀P̂b�Zbis\Q�tu\it�̀P�YZQ̀�vnng�w\j̀P̂b�pg�m̂b\�xg�yg�PQ�fg�ZzPl̀�jPRd\biZ̀P̂b�Ph�̀a\�PQ[Zb̂cZ̀P̂b{i�jlQQ\b̀Zb_�hPQR\Q�Phĥj\Qig�_̂Q\j̀PQig�̀Qlì\\ig�|\}�\RdmP}\\ig�Zb_�â[a\ì�jPRd\biZ̀\_�\RdmP}\\iq�rrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrr]̂_�̀a\�PQ[Zb̂cZ̀P̂b�aZk\�Z�̀Z~�\~\Rd̀�zPb_�̂iil\�ŝ à�Zb�Pl̀ìZb_̂b[�dQ̂bĵdZm�ZRPlb̀�Ph�RPQ\�̀aZb�eWTTgTTT�Zi�Ph�̀a\mZì�_Z}�Ph�̀a\�}\ZQg�̀aZ̀�sZi�̂iil\_�Zh̀\Q�]\j\Rz\Q�xWg�VTTVq�rrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrr]̂_�̀a\�PQ[Zb̂cZ̀P̂b�̂bk\ì�Zb}�dQPj\\_i�Ph�̀Z~�\~\Rd̀�zPb_i�z\}Pb_�Z�̀\RdPQZQ}�d\Q̂P_�\~j\d̀P̂bq]̂_�̀a\�PQ[Zb̂cZ̀P̂b�RẐb̀Ẑb�Zb�\ijQPs�ZjjPlb̀�P̀a\Q�̀aZb�Z�Q\hlb_̂b[�\ijQPs�Z̀�Zb}�̀̂R\�_lQ̂b[�̀a\�}\ZQ�̀P�_\h\Zi\Zb}�̀Z~�\~\Rd̀�zPb_iq]̂_�̀a\�PQ[Zb̂cZ̀P̂b�Zj̀�Zi�Zb�tPb�z\aZmh�Pht�̂iil\Q�hPQ�zPb_i�Pl̀ìZb_̂b[�Z̀�Zb}�̀̂R\�_lQ̂b[�̀a\�}\ZQqrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrr]̂_�̀a\�PQ[Zb̂cZ̀P̂b�\b[Z[\�̂b�Zb�\~j\ii�z\b\ĥ̀Q̀ZbiZj̀P̂b�ŝ à�Z�_̂i�lZm̂ĥ\_�d\QiPb�_lQ̂b[�̀a\�}\ZQq�ni�̀a\�PQ[Zb̂cZ̀P̂b�ZsZQ\�̀aZ̀�̂̀�\b[Z[\_�̂b�Zb�\~j\ii�z\b\ĥ̀�̀QZbiZj̀P̂b�ŝ à�Z�_̂i�lZm̂ĥ\_�d\QiPb�̂b�Z�dQ̂PQ�}\ZQg�Zb_àZ̀�̀a\�̀QZbiZj̀P̂b�aZi�bP̀�z\\b�Q\dPQ̀\_�Pb�Zb}�Ph�̀a\�PQ[Zb̂cZ̀P̂b{i�dQ̂PQ�OPQRi�SST�PQ�SST���q�rrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrr]̂_�̀a\�PQ[Zb̂cZ̀P̂b�Q\dPQ̀�Zb}�ZRPlb̀�Pb�YZQ̀�og�m̂b\�f�PQ�VVg�hPQ�Q\j\̂kZzm\i�hQPR�PQ�dZ}Zzm\i�̀P�Zb}�jlQQ\b̀PQ�hPQR\Q�Phĥj\Qg�_̂Q\j̀PQg�̀Qlì\\g�|\}�\RdmP}\\g�jQ\Z̀PQ�PQ�hPlb_\Qg�ilzìZb̀Ẑm�jPb̀Q̂zl̀PQg�PQ�xf�jPb̀QPmm\_�\b̀^̀}�PQ�hZRm̂}�R\Rz\Q�Ph�Zb}�Ph�̀a\i\�d\QiPbiq rrrrrrrrrrrrr]̂_�̀a\�PQ[Zb̂cZ̀P̂b�dQPk̂_\�Z�[QZb̀�PQ�P̀a\Q�ZiîìZbj\�̀P�Zb}�jlQQ\b̀�PQ�hPQR\Q�Phĥj\Qg�_̂Q\j̀PQg�̀Qlì\\g�|\}�\RdmP}\\gjQ\Z̀PQ�PQ�hPlb_\Qg�ilzìZb̀Ẑm�jPb̀Q̂zl̀PQ�PQ�\RdmP}\\�̀a\Q\Phg�Z�[QZb̀�i\m\j̀P̂b�jPRR^̀̀\\�R\Rz\Qg�PQ�̀P�Z�xf��jPb̀QPmm\_\b̀^̀}�Ûbjml_̂b[�Zb�\RdmP}\\�̀a\Q\PhX�PQ�hZRm̂}�R\Rz\Q�Ph�Zb}�Ph�̀a\i\�d\QiPbiq� rrr�Zi�̀a\�PQ[Zb̂cZ̀P̂b�Z�dZQ̀}�̀P�Z�zlîb\ii�̀QZbiZj̀P̂b�ŝ à�Pb\�Ph�̀a\�hPmmPŝb[�dZQ̀̂\i�Ui\\�̀a\�wja\_lm\��g�YZQ̀�nvgb̂ìQlj̀P̂bi�hPQ�Zddm̂jZzm\�ĥm̂b[�̀aQ\iaPm_ig�jPb_̂̀ P̂big�Zb_�\~j\d̀P̂biX�p�jlQQ\b̀�PQ�hPQR\Q�Phĥj\Qg�_̂Q\j̀PQg�̀Qlì\\g�|\}�\RdmP}\\g�jQ\Z̀PQ�PQ�hPlb_\Qg�PQ�ilzìZb̀Ẑm�jPb̀Q̂zl̀PQq�rrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrp�hZRm̂}�R\Rz\Q�Ph�Zb}�̂b_̂k̂_lZm�_\ijQ̂z\_�̂b�m̂b\�V�Zq�p�xf��jPb̀QPmm\_�\b̀^̀}�Ph�Pb\�PQ�RPQ\�̂b_̂k̂_lZmi�Zb_�PQ�PQ[Zb̂cZ̀P̂bi�_\ijQ̂z\_�̂b�m̂b\�V�Z�PQ�V�zq�rrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrr]̂_�̀a\�PQ[Zb̂cZ̀P̂b�Q\j\̂k\�RPQ\�̀aZb�eVfgTTT�̂b�bPb�jZia�jPb̀Q̂zl̀P̂biq�]̂_�̀a\�PQ[Zb̂cZ̀P̂b�Q\j\̂k\�jPb̀Q̂zl̀P̂bi�Ph�ZQ̀g�âìPQ̂jZm�̀Q\ZilQ\ig�PQ�P̀a\Q�îRm̂ZQ�Zii\̀ig�PQ��lZm̂ĥ\_�jPbi\QkZ̀P̂bjPb̀Q̂zl̀P̂biq� rrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrr]̂_�̀a\�PQ[Zb̂cZ̀P̂b�m̂�l̂_Z̀\g�̀\QRb̂Z̀\g�PQ�_̂iiPmk\�Zb_�j\Zi\�Pd\QZ̀P̂biq�]̂_�̀a\�PQ[Zb̂cZ̀P̂b�i\mmg�\~jaZb[\g�_̂idPi\�Phg�PQ�̀QZbih\Q�RPQ\�̀aZb�Vf��Ph�̂̀i�b\̀�Zii\̀iq� rrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrr]̂_�̀a\�PQ[Zb̂cZ̀P̂b�Psb�WTT��Ph�Zb�\b̀^̀}�_̂iQ\[ZQ_\_�Zi�i\dZQZ̀\�hQPR�̀a\�PQ[Zb̂cZ̀P̂b�lb_\Q��\[lmZ̀P̂bii\j̀P̂bi�xTW���TW�V�Zb_�xTW���TW�xq��Zi�̀a\�PQ[Zb̂cZ̀P̂b�Q\mZ̀\_�̀P�Zb}�̀Z~�\~\Rd̀�PQ�̀Z~Zzm\�\b̀^̀}q� rrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrr]̂_�̀a\�PQ[Zb̂cZ̀P̂b�aZk\�Z�jPb̀QPmm\_�\b̀^̀}�ŝ à̂b�̀a\�R\Zb̂b[�Ph�i\j̀P̂b�fWVUzXUWxXqnh�tu\it�̀P�m̂b\�xfZg�_̂_�̀a\�PQ[Zb̂cZ̀P̂b�Q\j\̂k\�Zb}�dZ}R\b̀�hQPR�PQ�\b[Z[\�̂b�Zb}�̀QZbiZj̀P̂b�ŝ à�Z�jPb̀QPmm\_�\b̀^̀}ŝ à̂b�̀a\�R\Zb̂b[�Ph�i\j̀P̂b�fWVUzXUWxXq� rrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrr]̂_�̀a\�PQ[Zb̂cZ̀P̂b�RZ|\�Zb}�̀QZbih\Qi�̀P�Zb�\~\Rd̀�bPb�jaZQ̂̀Zzm\�Q\mZ̀\_�PQ[Zb̂cZ̀P̂bqrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrr]̂_�̀a\�PQ[Zb̂cZ̀P̂b�jPb_lj̀�RPQ\�̀aZb�f��Ph�̂̀i�Zj̀k̂̀̂ \̂i�̀aQPl[a�Zb�\b̀^̀}�̀aZ̀�̂i�bP̀�Z�Q\mZ̀\_�PQ[Zb̂cZ̀P̂bZb_�̀aZ̀�̂i�̀Q\Z̀\_�Zi�Z�dZQ̀b\Qiâd�hPQ�h\_\QZm�̂bjPR\�̀Z~�dlQdPi\iq� rrrrrrrr]̂_�̀a\�PQ[Zb̂cZ̀P̂b�jPRdm\̀\�wja\_lm\���Zb_�dQPk̂_\�\~dmZbZ̀P̂bi�Pb�wja\_lm\���hPQ�YZQ̀�vng�m̂b\i�WWz�Zb_�WSqpmm�OPQR�SST�ĥm\Qi�ZQ\�Q\�l̂Q\_�̀P�jPRdm\̀\�wja\_lm\����������������������������������a\j|�̂h�wja\_lm\���jPb̀Ẑbi�Z�Q\idPbi\�PQ�bP̀\�̀P�Zb}�m̂b\�̂b�̀âi�YZQ̀�v ����������������������������b̀\Q�̀a\�blRz\Q�Q\dPQ̀\_�̂b�zP~�x�Ph�OPQR�WTS����b̀\Q��T��̂h�bP̀�Zddm̂jZzm\ rrrrrrrrrrr�b̀\Q�̀a\�blRz\Q�Ph�OPQRi���V��̂bjml_\_�Pb�m̂b\�WZ���b̀\Q��T��̂h�bP̀�Zddm̂jZzm\rrrrrrrrrr]̂_�̀a\�PQ[Zb̂cZ̀P̂b�jPRdm}�ŝ à�zZj|ld�ŝ àaPm_̂b[�Qlm\i�hPQ�Q\dPQ̀Zzm\�dZ}R\b̀i�̀P�k\b_PQi�Zb_�Q\dPQ̀Zzm\�[ZRb̂[U[ZRzm̂b[X�ŝbb̂b[i�̀P�dQ̂c\�ŝbb\Qiq������������������������������������������� OPQR �UVTVWX
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uXX�gZfda[]dgbZf vbac �wjxjiy

z{|}�~����������������}���������}���}�������{����{��}�����}�������}����{������}���������z{�����������������������������������{���}�}��} �}�{�}�����}�}�������������}�}��} ���}�{�}� ����}����}�}��}~}�}�{�}���{��{�|��¡}� }��������}� ¢¢¢¢¢¢¢¢¢¢¢¢~����{����|�}�}����}�{�}����|{��£{�����¢¢¢¢¢¢¢¢¢¢¢¢¤��}���}���|�{����������� �������¢ ¥¦������}���{§������������������� ¨
¦������}�����|�{���}����}��}�}��}¢¢¢¢¢¦������}���{§������������������� ¨���}���}��������}����������|������}���©����}�}��©�{�����}�������{��{������������}���������}���}�������{�§}�}���� ��������}}��¢¢¢¢¢¢¢¢¢¢¢¢¢¢¢¢¢ ¨̈���{���}������������������������ ¨�����}{� �����z}����{�¤������}���ª}��«��}��{��}��}��}��}��{�������}����������¬}���}��{�������}����������¢¢¢¢¢¢ �������������� ¨�����}������}� ��������}�ª}��«�¤{������������ ¢¢¢¢¢¢¢¢¬}��|{������������������������������� ¨�������������|�¥ �������� ��������}����}��������}������}}z{�����©����}��® ¢¢¢¢¢¢¢¢¢¢¢¢ª}��«����}���}��}��}�¢¢¢¢¢¢¢¢¢¬}�������}���������������������{����|�}�}��� ����� ¨¤����������}������|{���|�{�������}���}}z{�����©����}��� ¢¢¢¢¢¢¢¢¢¢¢¢ª}��«����}���}��}��}�¬}�������}����������������|{���|�{�������}�¢¢¢¢¢¢¢¢ ������ ¨¤������{�}��������}�����©��}����}�����{���{���̄ {��}�¢¢¢¢¢¢¢¢¢¢¢¢ª}��«���������|���������¬}�������}�����������������{�}��������}�����¢¢¢¢¢¢¢ ������ ¨¦������}���}�}��}¢¢¢¢¢¢¢¢¢¢¢¢¢¦������}����{§��� ��������������� ¨̈�������������

°±²³́�µ¶¶¶ ·́²́ ¹̧ º̧́�»¼�½̧ ¾̧º¿̧

°°À

ÁÂÃÂÂÄÃÅÂÆÇ ÂÆÃÈÅÉÃÅÊÄÇÄËÃÊÌÌÇ ÂÃÌÅÈÃÊÆÊÇÂËÃÂÆÌÃÌÊÅÇÂÃËÂÊÃÈËÉÇÂÃÂÅÍÃÉÌÊÇ
ÎÏÐ�ÑÎÒÓÔÕÔÖÔ×Ø�ÙÓÚÛØ�Ó×Î

ÉÃÈÊÅÇÂÉÃÆÊÆÃËÂÉÇ ÂËÂÆÍÉÅÅÇ ÅÇ ÍÃÆÄÌÇ

ÜÝÞÜÜßÝàáàÑÎÒÓÔÕÔÖÔ×Ø�ÙÓÚÛØ�ÒÑÚØÙÐÚâ�ÑÎÑâÔÖã
äåæåç�è�éêëæé�ìçí�ìîìïé�êìçíæåïðç ËÂÂÂÂÅ ÂÆÈÅÉÅÊÄÇäåæåç�è�éêëæé�äìçëïæé�çñîëæåïêò�í ËÂÂÂÂÅ ÂÃËÂÊÃÈËÉÇóççä�óíêô�õêðöå�åê�ìçíóêíô�äçíðïë ËÂÂÂÂÅ ÍÃÆÄÌÇ ÍÃÆÄÌÇÂÃÂÅÍÃÉÌÊÇ

ÉÃÈÊÅÇÍÅÅÅÍÍ ÉÃÈÊÅÇà�÷ßÜÜáøáà�÷��ÜÜ��á÷Ý�á�÷Þá÷Ý�á�á�áààá��ÜáÜ÷�áøá�á�ÑÎÒÓÔÕÔÖÔ×Ø�ÙÓÚÛØ�ÒÑÚØÙÐÚ�á÷Ý�á�÷÷�����������������



���������� �	�	
��
������������������������������������������
�� !"�#$%& '�%!"�()*(%+(+,�-�'% �&�+ +, �

./0 .10 .20 .30456789:;<4=44>?@ABCD45464748494:4;4<5=54555657>?@AB5859

EFGHIJK�LMNOGPOQP�RKS�LMNOGPOTP�JUVRKIWRHIJKX�YZXH�GJY[\FHF�R\\�GJ\ZYKX]�̂\\�JH_FU�JUVRKIWRHIJKX�YZXH�GJY[\FHF�GJ\ZYK�ÔP]àbcde�bcf�gdhia�beejedbcki�dg�fgliedjk�gambcjnbdjgcebcf�fgliedjk�mgoiaclicdep�qii�rbad�stu�vjci�wx
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d	efghijk	lmnogpoqp	jrstkiuthijkvw	xjyz{fhf	|trhv	}~�	tk�	��	�j	kjh	gjyz{fhf	|trh	}~x�d	efghijk	lmnogp	ojh�fr	h�tk	vfghijk	lmnogpoqpp	jrstkiuthijkvw	xjyz{fhf	|trhv	}~�	tk�	x	�f{j��	�j	kjh	gjyz{fhf	|trh	}~��d	efghijk	l��	jrstkiuthijkvw	xjyz{fhf	|trh	}~�	jk{��d	efghijk	lmnogpoqp	jrstkiuthijkv	h�th	�t�f	�i{f�	�jry	l���	of{fghijk	�k�fr	vfghijk	lmno�ppw	xjyz{fhf	|trh	}}~��	�j	kjh	gjyz{fhf	|trh	}}~��d	efghijk	lmnogpoqp	jrstkiuthijkv	h�th	�t�f	���	�i{f�	�jry	l���	of{fghijk	�k�fr	vfghijk	lmno�ppw	xjyz{fhf	|trh	}}~��	�j	kjh	gjyz{fhf	|trh	}}~��d	efghijk	lmnogpo�p�	olp�	jr	o�p	jrstkiuthijkvw	xjyz{fhf	|trh	}}}��tyf	j�	jrstkiuthijk|rj�i�f	t	�fvgrizhijk	j�	h�f	jrstkiuthijk�v	�irfgh	tk�	ik�irfgh	zj{ihigt{	gtyztisk	tghi�ihifv	ik	|trh	}��|j{ihigt{	gtyztisk	tghi�ih�	f�zfk�ih�rfv�j{�khffr	�j�rv	�jr	zj{ihigt{	gtyztisk	tghi�ihifv����������������������������������� ���������������������������������khfr	h�f	tyj�kh	j�	tk�	f�givf	ht�	ikg�rrf�	��	h�f	jrstkiuthijk	�k�fr	vfghijk	��ll�khfr	h�f	tyj�kh	j�	tk�	f�givf	ht�	ikg�rrf�	��	jrstkiuthijk	ytktsfrv	�k�fr	vfghijk	��ll}�	h�f	jrstkiuthijk	ikg�rrf�	t	vfghijk	��ll	ht��	�i�	ih	�i{f	�jry	���m	�jr	h�iv	�ftr� ������������� ����������� ���������������������tv	t	gjrrfghijk	yt�f�}�	��fv��	�fvgri�f	ik	|trh	}��������������������������������������������������khfr	h�f	tyj�kh	�irfgh{�	f�zfk�f�	��	h�f	�i{iks	jrstkiuthijk	�jr	vfghijk	l��	f�fyzh	��kghijk	tghi�ihifv�khfr	h�f	tyj�kh	j�	h�f	�i{iks	jrstkiuthijk�v	��k�v	gjkhri��hf�	hj	jh�fr	jrstkiuthijkv	�jr	vfghijk	l��f�fyzh	��kghijk	tghi�ihifv ���� ������������������������������������������� ��jht{	f�fyzh	��kghijk	f�zfk�ih�rfv�	���	{ikfv	n	tk�	��	�khfr	�frf	tk�	jk	�jry	nn�m~|� �{ikf	n���i�	h�f	�i{iks	jrstkiuthijk	�i{f	 �jr	h�iv	�ftr���������������������������������������������������� �������������������������������khfr	h�f	ktyfv�	t��rfvvfv	tk�	fyz{j�fr	i�fkhi�igthijk	k�y�fr	o�}�p	j�	t{{	vfghijk	l��	zj{ihigt{	jrstkiuthijkv	hj	��ig�	h�f	�i{iks	jrstkiuthijkyt�f	zt�yfkhv�	�jr	ftg�	jrstkiuthijk	{ivhf��	fkhfr	h�f	tyj�kh	zti�	�rjy	h�f	�i{iks	jrstkiuthijk�v	��k�v�	�{vj	fkhfr	h�f	tyj�kh	j�	zj{ihigt{gjkhri��hijkv	rfgfi�f�	h�th	�frf	zrjyzh{�	tk�	�irfgh{�	�f{i�frf�	hj	t	vfztrthf	zj{ihigt{	jrstkiuthijk�	v�g�	tv	t	vfztrthf	vfsrfsthf�	��k�	jr	tzj{ihigt{	tghijk	gjyyihhff	o|�xp�	}�	t��ihijkt{	vztgf	iv	kff�f��	zrj�i�f	ik�jrythijk	ik	|trh	}���tyf ���rfvv �}� �yj�kh	zti�	�rjy�i{iks	jrstkiuthijk�v��k�v�	}�	kjkf�	fkhfr	~m~� �yj�kh	j�	zj{ihigt{gjkhri��hijkv	rfgfi�f�	tk�zrjyzh{�	tk�	�irfgh{��f{i�frf�	hj	t	vfztrthfzj{ihigt{	jrstkiuthijk�}�	kjkf�	fkhfr	~m~�
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P̀Vab_�cMN�dN̂Ve�OaO�cMN�faQab_�UV_̂baĝcaUb�̂ccNWhc�cU�abfQPNbLN�fUVNa_be�b̂caUb̂Qe�iĉcNe�UVQUL̂Q�QN_aiQ̂caUbe�abLQPOab_�̂bd�̂ccNWhc�cU�abfQPNbLN�hPjQaL�UhabaUb�Ub�̂�QN_aiQ̂cakN�W ĉcNVUV�VNfNVNbOPWe�cMVUP_M�cMN�PiN�UflmUQPbcNNVin]̂aO�iĉff�UV�W b̂̂_NWNbc�SabLQPON�LUWhNbîcaUb�ab�NohNbiNi�VNhUVcNO�Ub�QabNi�\L�cMVUP_M�\aZnpNOâ�̂OkNVcaiNWNbcinp âQab_i�cU�WNWjNVie�QN_aiQ̂cUVie�UV�cMN�hPjQaLnqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqq]PjQaL̂caUbie�UV�hPjQaiMNO�UV�jVÛOL̂ic�iĉcNWNbcinrV̂bci�cU�UcMNV�UV_̂baĝcaUbi�fUV�QUjjdab_�hPVhUiNin qqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqàVNLc�LUbĉLc�sacM�QN_aiQ̂cUVie�cMNaV�iĉffie�_UkNVbWNbc�UffaLâQie�UV�̂�QN_aiQ̂cakN�jUOdnt̂QQaNie�ONWUbicV̂caUbie�iNWab̂Vie�LUbkNbcaUbie�ihNNLMNie�QNLcPVNie�UV�̂bd�iaWaQ̂V�WN̂binucMNV�̂LcakacaNin qqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqvUĉQw�xOO�QabNi�\L�cMVUP_M�\aàO�cMN�̂LcakacaNi�ab�QabN�\�L̂PiN�cMN�UV_̂baĝcaUb�cU�jN�bUc�ONiLVajNO�ab�iNLcaUb�yY\SLZSzZn{f�|}Nie|�NbcNV�cMN�̂WUPbc�Uf�̂bd�ĉo�abLPVVNO�PbONV�iNLcaUb�~X\[{f�|}Nie|�NbcNV�cMN�̂WUPbc�Uf�̂bd�ĉo�abLPVVNO�jd�UV_̂baĝcaUb�W b̂̂_NVi�PbONV�iNLcaUb�~X\[{f�cMN�faQab_�UV_̂baĝcaUb�abLPVVNO�̂�iNLcaUb�~X\[�ĉoe�OaO�ac�faQN�TUVW�~�[Y�fUV�cMai�dN̂Vnqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqq�������NVN�iPjiĉbcâQQd�̂QQ�SXY��UV�WUVNZ�OPNi�VNLNakNO�bUbONOPLcajQN�jd�WNWjNVinàO�cMN�UV_̂baĝcaUb�W �̂N�UbQd�ab�MUPiN�QUjjdab_�NohNbOacPVNi�Uf��[eYYY�UV�QNiinàO�cMN�UV_̂baĝcaUb�̂_VNN�cU�L̂VVd�UkNV�QUjjdab_�̂bO�hUQacaL̂Q�L̂Wĥa_b�̂Lcakacd�NohNbOacPVNi�fVUW�cMN�hVaUV�dN̂VnqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqP̀Nie�̂iiNiiWNbci�̂bO�iaWaQ̂V�̂WUPbci�fVUW�WNWjNViKNLcaUb�\�[SNZ�bUbONOPLcajQN�QUjjdab_�̂bO�hUQacaL̂Q�NohNbOacPVNi�qqqqqqqqqqqqqqqqqqqqqqqqqqqqqRPVVNbc�dN̂VR̂ VVdUkNV�fVUW�Q̂ic�dN̂VvUĉQ qqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqx__VN_̂cN�̂WUPbc�VNhUVcNO�ab�iNLcaUb��YzzSNZS\ZSxZ�bUcaLNi�Uf�bUbONOPLcajQN�iNLcaUb�\�[SNZ�OPNi{f�bUcaLNi�sNVN�iNbc�̂bO�cMN�̂WUPbc�Ub�QabN�[L�NoLNNOi�cMN�̂WUPbc�Ub�QabN�ze�sM̂c�hUVcaUb�Uf�cMN�NoLNiiOUNi�cMN�UV_̂baĝcaUb�̂_VNN�cU�L̂VVdUkNV�cU�cMN�VN̂iUb̂jQN�NicaW ĉN�Uf�bUbONOPLcajQN�QUjjdab_�̂bO�hUQacaL̂Q�NohNbOacPVN�bNoc�dN̂Vn qqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqqv̂ôjQN�̂WUPbc�Uf�QUjjdab_�̂bO�hUQacaL̂Q�NohNbOacPVNiw�KNN�abicVPLcaUbi���������������������]VUkaON�cMN�ONiLVahcaUbi�VN�PaVNO�fUV�]̂Vc�{�xe�QabN�\��]̂Vc�{��e�QabN�~��]̂Vc�{�Re�QabN�y��]̂Vc�{{�x�ŜffaQâcNO�_VUPh�QaicZ��]̂Vc�{{�xe�QabNi�\�̂bO�[�SKNNabicVPLcaUbiZ��̂bO�]̂Vc�{{��e�QabN�\w�xQiUe�LUWhQNcN�cMai�ĥVc�fUV�̂bd�̂OOacaUb̂Q�abfUVW ĉaUbw
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���������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������� ���������������������������������� �����������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������¡��������������¡��������������������������������������������������������¢£���¢����������������¤����¢���¢��������� �����¤�����������������������������¥������������������������������������������������������������¦������������������������������������������������������������������������������������������������¦����������������������������������������������������������������������������������������������������������������������§������������������������������������������������������������������������������������������������������������������������������������������������������������� �������������������������������������������������§���������������������������������������������������������������������������������������������������������¢��¢������������������������������ �����¤�����������������������������¥������¤����������������������������������������������������������������������������������������̈©�������ª����������������������«�������������������¬���������������������������������������������©���������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������¬�������������������������������������«�����������������®������ ���������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������������¢£��¢������������������������������ �����¤�����������������������������¥������¤�������������������������������������������������������������������������������������������������������������ª����������������������������������¡��������������������������������¢£��¢����������������̄����������̄���� ���������¥������¤ ������������������������������������������������������������������������������������������������������������������°����������������������±¤²³��������±¤²́����¦��¤�¥���¤�µ́¶́²��³·µ́¶̧�§¤¹¤�́ºµ����������������������������������������¢���¢�� ���������¥������ »»»»»»»»»»¼�«

½¾¿ÀÁÂÃÀ�ÀÄÅÆÇ�È ÉÊËÌÌÍÎ ÏÐÏÑ
ÒÓÔ�ÕÖÕ×ÔØÙ�ÚÒÕÒÔÚ�ÛÒÚ�ÜÝÜÞ×ÛÚÖßÛØÛÜÕÒÝßÙ�àÝáÛÖÙ�ÛÜ�ÕááÚÝâßÖÔÚ�âÚÔ×�ãÝß�ÒÓÔ�ßÔÖßâÛÒØÔÜÒ�Ýã�ÚÒâ×ÔÜÒÚä�ÒÓÔ�àÝáÛÖÙ�ÛÚÕáÚÝ�ÛÜÖáâ×Ô×�ÛÜ�ÒÓÔÛß�ÕààáÛÖÕÒÛÝÜ�ØÕÒÔßÛÕáÚå

æææææææ æææææææææ ææ

ÕÖÓÛÔçÔØÔÜÒ�ãÛßÚÒ�ÓÕßÒãÝß×�ÕÖÕ×ÔØÙÖèÝ�ÕÖÓÛÔçÔØÔÜÒ�ãÛßÚÒ�ÛÜÖ éêÞééëêìíì

ëë�îëééíïíì�îðñééñ�íîêñíñîÞíîêñíòíåíììí��éíéîåíïíòí�ÕÖÓÛÔçÔØÔÜÒ�ãÛßÚÒ�ÓÕßÒãÝß�íîêñíñîî�����������������



����������������

	


�������������������	�	�
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