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APPENDIX A: 2014-15 CHARTER SCHOOL ANNUAL REPORT  

 

PART 1: SCHOOL INFORMATION AND EXECUTIVE SUMMARY 

Name of Charter School: Year School Opened: 

Odyssey Community School 1997 

Street Address: City/Zip Code: 

579 West Middle Turnpike Manchester, CT 06040 

School Director: School Director Contact Information:  

Elaine Stancliffe estancliffe@odysseyschool.org /860-645-1234 ext.156 

Grades Authorized to Serve in 2014-15: Charter Term: 

K-8 2015-2020 

1. Executive Summary:  Provide a cover letter or executive summary highlighting school progress, performance, 

accomplishments, and major changes during the 2014-15 school year.  Include a brief narrative on the school’s unique 

model and student population.   

Odyssey opened school a week later than Manchester Public Schools to accommodate the construction timetable for our 
last major project which was the creation of a new entryway, office, lockdown vestibule and lobby.  The timing of our 
building project was perfect in that we were able to include the new specifications for new or remodeled schools.  We have 
bullet proof glass in the exterior doors and vestibule, clear sight lines for office staff who are responding to people who are 
requesting to be buzzed into the school, and a lockdown vestibule to slow down any attempted intrusion until police arrive.   
We also have a large canopy which protects the stairs and provides vastly improved lighting for night events.  Our other 
three exit doors were also changed out to bullet proof doors. 
 
Part of the construction plan was to remove all of the unsafe and overgrown bushes and shrubs that ran along the front of 
the school.  We eliminated any potential hiding places by replacing them with well spaced, lower flowers that make for a 
safer, more attractive sight line along the front of the building. 
 
Odyssey successfully applied for Debt Repayment Bond Funds which paid off the balance of the $1.2 million dollar loan for 
the previous school expansion project.  This was fortunate in that the new front entrance requirements for new or 
remodeled schools brought the cost of our $300,000 project to $600,000.  We were able to secure a bank loan for the 
shortage and keep on schedule with our construction project. 
 
To make our school more financially secure, we applied for and were awarded seats for three additional students, bring our 
K-8 census from 324 to 327. 
 
Odyssey applied for and was awarded a State PEGPETIA grant for equipment which will allow digital video streaming 
throughout the school.  During the 2015 2016 school year we will be able to stream morning announcements on classroom 
Smart Boards.  It will also allow family members with a password to view live streams in the future of classroom events, 
graduation, etc. 
 
To prepare for our first year of SBAC testing, Odyssey invested in the purchase of 40 additional Chromebook computers to 
help us avoid any access problems during testing.  We also invested in additional wireless access points to avoid potential 
connectivity problems. 

mailto:estancliffe@odysseyschool.org
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Our Board authorized administration to prepare for a new experiment during the next school year.  40 Chromebook 
computers will be purchased to enable 8th graders to bring home the computer assigned to them.  If there are parents who 
do not wish to be personally responsible for the computer, a computer will be assigned to that students to be signed out 
each morning and returned each afternoon.  If this experiment proves to be successful, we may decide to expand the 
program in the future to include 7th graders. 
 
A year long research and evaluation process was undertaken to find a school wide curriculum to replace the Saxon Math 
curriculum we had been using.  By year’s end the decision was made to switch to the Eureka curriculum, with the intent of 
the program being up and running when students returned to school in August, 2015. 
 
 

 

PART 2: SCHOOL PERFORMANCE 

2. School Goals:  State the school’s mission statement.  Provide the school’s mission-specific, measurable goals.  Analyze school 
progress toward these goals, providing data as appropriate.  Add/Remove rows, as necessary. 

Mission Statement: 

Odyssey Community School provides a positive elementary and middle school experience that emphasizes academic 
excellence, the ability to communicate effectively using traditional and technological media, and the development of strong 
character and self-confidence.  The unique mind and heart of each child is nurtured as students are taught to internalize the 
CIRCLE values (Courage, Integrity, Respect, Curiosity, Leadership and Excellence) and to become productive members of their 
community. 

Goal Statement: Evidence of Progress toward Goal: 

Students will graduate Odyssey with high levels of competence 
in all subject areas and will demonstrate skills needed to excel in 
the 21st century, including critical thinking, problem solving, 
creativity, technological aptitude and global awareness. 

-78% of our K-8 students made at least one year’s worth of 
progress from fall to spring as measured by our benchmark 
reading assessments. 
-66% of our K-8 students made at least one year’s worth of 
progress from fall to spring as measured by our benchmark 
math assessments. 
-88.9% of our 8th grade students and 75.7% of our 5th 
graders scored at the Proficient level or higher on the 
Science CMTs. 
- Representatives from CREC worked with Odyssey staff to 
review and  revise curriculum and instruction to align with 
Common Core State Standards.  Teachers received 
extensive training to ensure the successful implementation 
of Common Core during the 2014-2015 school year.   

Students at Odyssey will demonstrate respectful behavior 
towards adults and peers.  Odyssey will foster an environment 
that embraces the CIRCLE values – Courage, Integrity, Respect, 
Curiosity, Leadership and Excellence – and promotes them as 
the foundation for all interactions. 

Character development is stressed in numerous ways on a 
daily basis as a way of enforcing a school climate that is 
tolerant, supportive and caring, with high academic and 
behavioral expectations for students.  Students in all 
grades receive character instruction, and learn to apply the 
CIRCLE values in order to become responsible citizens.  
Older students serve as buddies and mentors for younger 
students. Bullying behavior is not tolerated and is dealt 
with immediately.   
During the 2014-2015 school year, Odyssey’s PBIS 
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committee focused on implementing school-wide 
interventions to promote positive behaviors.  A major 
focus this year was to strengthen supports that were given 
to students in need of Tier II and III behavioral 
interventions, such as meeting with teacher mentors and 
receiving instruction in social skills.  As a result, we saw a 
10% decrease in the total number of office referrals for the 
year, as compared to the 2013-2014 school year. 

Odyssey will continue with the Advisory Program, which aligns 
middle school teachers with small groups of students for 
mentoring.  Clear objectives are stressed to reinforce the CIRCLE 
values and foster positive feelings among all students.  Advisors 
will have access to information on their advisees through the 
school data base. 

Odyssey students met in advisory groups approximately 
once per month.  Teachers led discussions with students 
during this time on topics such as bullying prevention and 
academic and personal goal setting.   

Odyssey will embrace the philosophy of interdisciplinary 
instruction and will develop curricular units that support 
interdisciplinary instruction. 

Three school-wide interdisciplinary units were offered 
during the 2014-2015 school year.  These units were Health 
and Wellness, Latin America, and Oceans.  Students 
participated in mixed age instruction, school activities, field 
trips, and guest speakers. 

The Odyssey Media and Technology Curriculum will be 
integrated in all subject areas. The subject matter curricula will 
reflect such integration. 

MCC classes are Odyssey’s mission-driven classes, and 
include Media Literacy, Character and Communications.  
Students in grades 3-8 take MCC class at least one block (6 
weeks) per year.  
Our technology education teacher provided multiple 
professional development opportunities to teachers during 
the 2014-2015 school year in order to support the 
successful integration of technology into planning and 
instruction.  25% of teachers implemented Google 
Classroom to manage and distribute work between teacher 
and students, and provide real time feedback/grading.   
100% of teachers used Google Drive to collaborate within 
the school and with students.  Approximately half of our 
middle school teachers collaborated with our technology 
teacher to develop audio and video multimedia 
presentations with students. 

3. Student Achievement:  Provide data summarizing school performance and academic achievement.  Using the blank space 

provided, include data evidencing student growth and progress toward closing achievement gaps, including an analysis of 

normed benchmark assessment data. 

Performance Metric: *2011-12: *2012-13: *2013-14: 2014-15: 

Average daily attendance rate:  See June 2015 PSIS Report for data 95.4 95.2 95.3 95.8 

Chronic absenteeism rate:  See June 2015 PSIS Report for data 8.9 9.4 11.7 7.2 

Number of in-school suspensions: 9 7 20 21 

Number of out-of-school suspensions: 9 6 13 6 

Number of expulsions: 0 0 0 0 

Percent of students with 1+ suspension/expulsion: 4.5 3.1 5.8 5.8 
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Cohort graduation rate (if applicable):    N/A 

Holding power rate (if applicable):    N/A 

Overall School Performance Index CMT (SPI): 80.4 79.5  N/A 

Overall host District Performance Index CMT (DPI): 75.7 72.3  N/A 

The following table shows the percentage of K-8 students by race who met 2015 spring target scores on our benchmark 
assessments. 

 Reading Math 

Asian 88% 88% 

Black 69% 65% 

Hispanic 60% 69% 

White 78% 76% 

 
Our discipline data shows that 45% of all office referrals were for white students, 22% were for black students, 17% were for 
Hispanic students, and 9% were for Asian students.  39% of suspensions were white students, 30% were black students, and 
30% were Hispanic students. 

4. Best Practice:  In 250 words or less, summarize an emerging best practice at your school in the areas of academics, 

instruction, or school climate (e.g. extended instructional time, supports for English learners, positive behavior management, 

college access).  Describe the concrete strategy and its impact on student learning and/or the school climate referencing 

quantitative data.  Provide evidence of collaboration with local school districts in this area, as appropriate.   

3rd Grade Intervention Block- During the 2013-2014 school year, Odyssey began implementing our Intervention Block in 
grades K-2.  This is a half hour block of time in each day where all students in the grade receive either Tier II interventions, 
remedial support, or enrichment depending on individual needs.  Targeted instruction is provided by classroom teachers, 
interventionists, and trained paraprofessionals.  The number of adults instructing during this time allows groups to remain 
small (3-5 students), with a larger group for enrichment.  Students are consistently monitored for progress, and receive more 
or less support based on growth.  Intervention block is focused on reading 3 days per week and math 1 day per week.  
 
Assessment data after our first year of implementing Intervention Block showed overall improvement in student scores from 
the previous year.  In order to support more children using this model, we began implementing Intervention Block in our 3rd 
grade during the 2014-2015 school year.  The model in 3rd grade is implemented in the same way as in K-2.  
 
The following table shows the percentage of students who scored in the range of average or above on our fall and spring 
benchmark assessments. 
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  2012-2013 2013-2014 2014-2015 

    *Intervention Block implemented in K-2 *Intervention Block implemented in K-3 

  Reading Math Reading Math Reading Math 

  Fall Spring Fall Spring Fall Spring Fall Spring Fall Spring Fall Spring 

Kindergarten 72% 89% 80% 82% 83% 94% 67% 87% 92% 95% 78% 86% 

Grade 1 44% 43% 59% 36% 56% 53% 71% 60% 86% 91% 84% 91% 

Grade 2 56% 49% 61% 72% 54% 53% 57% 66% 60% 62% 63% 71% 

Grade 3 58% 69% 49% 53% 60% 77% 61% 80% 59% 83% 66% 72% 

  
 

PART 3: STEWARDSHIP, GOVERNANCE, AND MANAGEMENT 

5. Financial Documents:  (1) As required by C.G.S. § 10-66cc(b)(2), submit FY 2014 certified audit statements, including the 

statement of activities (showing all revenues from public and private sources, expenditures, and net operating gain/loss), 

balance sheet, and statement of cash flows.  (2) Provide the FY 2015 budget comparing submitted budget versus actual 

figures, with summary explanations of all major variances.  (3) Provide a FY 2016 board-approved budget, summarizing all 

assumptions and major variances from FY 2015. 

6. Financial Condition:  Provide the following financial data for FY 2015. 

Total margin (net income / total revenue): 17.44% 

Debt to asset ratio (total liabilities / total assets): 19.89% 

Debt service coverage ratio (net income + depreciation + interest expense) / (principal + interest 
payments): 

90% 

Current asset ratio (current assets / current liabilities): 189.59% 

Days of unrestricted cash ((total expenditures - depreciation) / 365): 9576.9 

Cash flow (change in cash balance):  $26,222 

7. Governing Board:  Consistent with C.G.S. § 10-66bb(d)(3)(A), provide the following information for all governing board 

members.  

Name: Occupation: Board Role/Term: Mailing/Email: 
Background 

Check: 

Elizabeth Mix 
Director, Youth 
Services 

President mixe@cigov.com Yes 

Cynthia Merrill CPA VPres/Treasurer cmerrill@walshct.com Yes 

Malcolm Barlow Attorney at Law Trustee mfbarlow@barlow-murphy.com Yes 

Anita Baten Retired teacher Trustee anitabaten@gmail.com Yes 

Chris Bugbee Principal Ex-Officio cbugbee@odysseyschool.org Yes 

Steve Gustafson Teacher Teacher Rep. sgustafson@odysseyschool.org Yes 
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LKimyachi Teacher Teacher Alternate lkimyachi@odysseyschool.org Yes 

Kevin Rockoff Real Estate Trustee kevin@rockoff.com Yes 

Elaine Stancliffe Executive Director Ex-Officio estancliffe@odysseyschool.org Yes 

Nancy Barnwell 
Prudential 
Insurance 

Trustee nbarnwell@prudential.com Yes 

     

8. Renewal Terms and Corrective Items:  Provide an update on terms and conditions established in the charter school’s most 

recent renewal; summarize actions taken and progress data to substantiate efforts to address such terms and conditions of 

renewal.  Please note the chart below is pre-populated to include terms and conditions identified in the school’s last renewal 

resolution. 

Standard/Indicator: Term or Condition: Progress Update: 

1.3 
School Culture and 
Climate 
 
 

Plan to target chronic absenteeism 
reduction. Plan due to CSDE on 
September 30, 2015. 

See below 

Plan to Target Chronic Absenteeism Reduction 
In the 2013-2014 school year, Odyssey School had 11.7% students who were considered chronically absent. The following 
plan is designed to address this issue and reduce this number. 
 
Causes of Chronic Absenteeism 
We have determined two major causes of chronic absenteeism. First is parents’ unawareness or lack of concern for the 
importance of having their children here every day. This is evidenced by students who have sporadic absences. For example, 
a student might be absent on a Monday and again on the Thursday of the same week. This is also evidenced by students 
missing on particular day. For example, Fridays are half days at our school. A student might often miss school on Friday 
because it is considered less important. 
 
 
The second cause of chronic absenteeism at our school is extended vacations. We have had several families, particularly of 
younger students, take their students out of the country for several weeks. This has often happened at the beginning or end 
of the school year, and it often takes the student out of school for weeks or even months.   
 
Plan 
In order to address both causes, we focused on increased parent communication and a more structured response to each. To 
address the first cause, a letter is automatically sent home when a child reaches nine (9) absences. This letter will remind 
parents that subsequent absences will be considered “unexcused” unless excused by a doctor’s note or other “Acceptable 
Reason” as defined in 2015-1016 Odyssey School Student Handbook. When a student reaches twelve (12) absences, the 
student’s parents will be invited in for a meeting with a school administrator. Should excessive absences continue after that, 
we will report to the Department of Children and Families (DCF). A data team will meet once a month to review progress. 
              
In order to address the second cause, we are increasing our efforts to communicate our expectation that students are not 
permitted to take extended vacations during the school year. We are now including this information as part of our initial 
literature when families apply to our school. We have also sent letters home explaining the policy. 
 
This plan was put in effect in January 2015. At the end of last year we had 7.2% students chronically absent – a decrease of 
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4.5 % from the previous school year. 

9. Best Practice:  In 250 words or less, summarize an emerging best practice at your school in the areas of stewardship, 

governance, and management (e.g., financial management, technology, school operations).  Describe the concrete strategy 

and its impact on the school referencing quantitative data.  Provide evidence of collaboration with local school districts in this 

area, as appropriate.   

This year we continued our commitment to technology by increasing our iMac Media Lab to include an additional 13 iMacs 
to give us a total of 20. This provides a 1:1 student/computer ratio which teachers to bring full classes students to the lab. 
Students in grades 5-8 are taught to use the audio and video editing software. This technology is used across our curricula 
including claymation cell project, video book talks, soundtrack compositions, book trailers and pod casting. 
 
In addition to the new computers we developed a staff training on integrating technology into all classrooms. We also 
provided training in Google Classroom for our teachers. With the increase in technology and training, teachers have 
reported an average of 31% increase in technology use from the previous year.  
 
 

PART 4: STUDENT POPULATION 

10. Enrollment and Demographic Data:  Provide 2014-15 student demographic and enrollment information.   

Grades Served: K-8 Student Enrollment: 328 

% Free/Reduced-Price Lunch: 32% % Black: 22% 

% Special Education: 8% % Hispanic: 16% 

% Limited English Proficiency: 0% % Caucasian: 46% 

2014-15 Enrollment by Grade Level: 

PK K 1 2 3 4 5 6 7 8 9 10 11 
1
2 

Total 

0 37 37 37 37 37 37 33 37 36 0 0 0 0 328 

11. Enrollment Efforts:  Summarize the school’s efforts to attract, enroll, and retain a diverse and representative student 

population, including minority students, low-income students, English learners, and students with disabilities.  

Though we have a diverse student population at Odyssey, we have noticed that our Hispanic population does not mirror 
that of Manchester. We have also found that we have a large Indian population which we attribute to strong word of 
mouth within the community. In order to attract a more diverse representative student population, we have expanded our 
recruitment efforts to include daycare facilities in all areas  of Manchester. We are also looking to expand our efforts in 
surrounding towns. 

12. Waitlist Data:  Provide waitlist totals below, illustrating demand and community support for the school.   
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2011-12 Waitlist: 2012-13 Waitlist: 2013-14 Waitlist: 2014-15 Waitlist: 

36 193 157 102 

13. Best Practice:  In 250 words or less, summarize an emerging best practice at your school in the areas of student populations 

(e.g., family and community engagement, recruitment processes, retention strategies).  Describe the concrete strategy and its 

impact on the school referencing quantitative data.  Provide evidence of collaboration with local school districts in this area, 

as appropriate.  

Last year we implemented our First Five Minutes program. The purpose of this program was to address the issue of 
student tardiness. Rather than target certain families of the chronic offenders, we took a community approach to 
educating and communicating the importance of students being present and ready for the first five minutes of school. This 
consisted of postcards sent home, posters in the school to gauge to daily progress, videos and student incentives. The 
average percentage of students on-time rose from 96.8% in March (before we implemented the program), to an average of 
98.3% the rest of the year. Equally important was the positive feedback we received from our parents. Many parents 
commented on the fact that they had simply never thought about it, and when the realized the importance of the first five 
minutes they increased their efforts to get here on time.  
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APPENDIX C:  2016-17 PRELIMINARY ENROLLMENT REQUEST 

 
Directions:  On an annual basis, charter schools must submit an enrollment request for the following school year.  
Consistent with C.G.S. § 10-66bb(c), the State Board of Education considers enrollment requests in the context of each 
school’s charter and record of student achievement.   
 
C.G.S. § 10-66bb(c)(2) places an enrollment cap on the number of students that a state charter school may enroll.  
However, charter schools with a demonstrated record of achievement may seek a waiver.  If the submitted 2016-17 
enrollment request requires an enrollment waiver, please specify that below. 
 

1. Complete the table below providing the school’s enrollment and growth history.  Submit an enrollment 

request and growth projections for the upcoming school year.   

School 
Year: 

Actual Enrollment: 

PK K 1 2 3 4 5 6 7 8 9 10 11 12 Total 

2012-13 0 36 39 35 34 34 39 37 36 34 0 0 0 0 324 

2013-14 0 36 38 37 37 37 33 36 37 34 0 0 0 0 325 

2014-15 0 37 37 37 37 37 37 33 37 36 0 0 0 0 328 

2015-16 0 37 37 37 38 38 38 33 32 38 0 0 0 0 328 

School 
Year: 

2016-17 Enrollment Request: 

PK K 1 2 3 4 5 6 7 8 9 10 11 12 Total 

2016-17               328 

2. Based on the request entered above, is the school seeking a waiver to the enrollment 

cap described in C.G.S. § 10-66bb(c)(2)?    
☐  Yes       X☐  No 

3. Provide a rationale for the enrollment request, including a synopsis of all relevant assumptions.  

 

4. Summarize the school’s plans to successfully expand and accommodate the needs of the students served 

(e.g., programming, staffing, facilities, and class size).   
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APPENDIX D:  CHARTER SCHOOL PERFORMANCE FRAMEWORK 
 

The Connecticut State Department of Education’s (CSDE) charter school performance framework promotes clear and 
transparent expectations for all charter schools.  The four performance standards are central to measuring schools’ 
efficacy and viability, and align to state law and national best practices among charter school authorizers, as 
accumulated by the National Association of Charter School Authorizers.  Within each standard area, the framework 
identifies a series of indicators used to evaluate charter schools.  The framework drives the CSDE’s charter school 
accountability systems and processes, including initial approval decisions, annual monitoring, and renewal 
determinations.   

 

 

Performance Standards: Performance Indicators: 

1. School Performance 1.1. Student Achievement, Growth, and Gap Closure  

1.2. Mission-Specific Goals 

1.3. School Culture and Climate 

1.4. Instruction  

1.5. Academic Program 

1.6. Supports for Special Populations  

2. Stewardship, 

Governance, and 

Management  

2.1. Fiscal Viability  

2.2. Financial Management 

2.3. Governance and Management  

2.4. Organizational Capacity 

2.5. Accountability Measures  

2.6. School Facility 

3. Student Population 3.1. Recruitment and Enrollment Process 

3.2. Waitlist and Enrollment Data 

3.3. Demographic Representation  

3.4. Transfer/Retention Rates 

3.5. Parental and Community Support  

4. Legal Compliance 4.1. Signed Statement of Assurances 

4.2. Open Public Meetings 

 

Performance Standards: 

1. School Performance:  Is the school a successful model resulting in strong student outcomes and a 

positive school climate? 

2. Stewardship, Governance, and Management:  Is the school financially and organizationally healthy and 

viable?  

3. Student Population:  Is the school promoting equity by effectively attracting, enrolling, and retaining 

students, particularly among targeted populations?  

4. Legal Compliance:  Is the school acting in compliance with applicable laws and regulations? 
























































