
















































































NEW BEGINNINGS FAMILY ACADEMY
ACTUAL vs 2014-2015 BUDGET AND 2015-2016 BUDGET vs 2014-2015 ACTUAL
2015-2016

2014-2015
BUDGET ACTUAL ACT. vs 2014-
2014-2015 2014-2015 2015 BUD.

INCOME
Per Pupil 5,170,000$       5,170,000$       -$                    
Titles I to V 177,000 185,135 8,135

Construction Grant 269,516 608,084 338,568
Security Grant 125,063 104,745 (20,318)
State Food Grants 13,355 12,218 (1,137)
City of Bridgeport Services 43,860 48,000 4,140
City of Bridgeport Reimbursement of SPED Salaries 139,444 178,428 38,984
Meal Reimbursements

Parents 39,050 29,526 (9,524)
Breakfast 67,648 73,426 5,778
Lunch 170,269 177,773 7,504
Snack 50,786 50,131 (655)
Other 1,021 170 (851)

Total Meal Reimbursments 328,774 331,026 2,252
Federal contribution to Internet & telecommunications through USAC 18,000 13,271 (4,729)
Development 805,900 1,187,325 381,425

Student fees, Merchandise, Res. for Meal Reimb. 28,200 10,907 (17,293)
Change in Interest in Friends (9,600) (4,000) 5,600

TOTAL INCOME 7,109,512$       7,845,139$       735,627$          
EXPENDITURES

Salaries
Teachers 1,754,587 1,776,106 21,519
Instructional Assistants 446,944 450,648 3,704

After School Program 87,483 86,516 (967)



Support Services 428,601 379,541 (49,060)

Guest Teachers 81,290 68,546 (12,744)
Maintenance & Cafeteria 166,791 184,062 17,271
Office Support 121,142 129,763 8,621
Administration 806,605 761,028 (45,577)

Total Salaries 3,893,443 3,836,210 (57,233)
Payroll Taxes 236,000 247,567 11,567

Employee Benefits 762,000 802,153 40,153

Depreciation and Amortization 262,631 150,201 (112,430)
Meals

Breakfast 58,859 65,686 6,827
Lunch 206,938 196,665 (10,273)
Snacks 21,833 50,810 28,977

Total Meals 287,630 313,161 25,531
Subcontractors

Legal 13,000 1,990 (11,010)
Audit 30,700 28,315 (2,385)
Technology 67,685 67,800 115
E-Rate 5,000 5,000 0
Interns 0 0 0
Pre-K Consultant 10,000 6,250 (3,750)
Other 65,000 56,156 (8,844)

Total Subcontractors 191,385 165,511 (25,874)
Other Purchased Services

Professional Development 30,000 24,619 (5,381)
Alarm & Fire Systems 10,800 15,419 4,619
City of Bridgeport Services 43,860 48,000 4,140
Transportation 47,125 41,266 (5,859)
Printing and Marketing 9,500 7,057 (2,443)
Travel 14,000 7,802 (6,198)



Field Trips 9,000 5,477 (3,523)
Testing & Evaluation 8,000 3,274 (4,726)
STRETCH Outside Instructors 0 0 0
Curriculum 98,147 80,894 (17,253)

Insurance 56,685 68,675 11,990
Software 24,779 31,257 6,478
Communications 20,500 15,009 (5,491)

Total Purchased Services 372,396 348,749 (23,647)
Facilities

Rent-School 119,119 119,118 (1)
Electricity 82,328 82,080 (248)
Heat 15,953 13,333 (2,620)
Water 8,193 9,790 1,597
Trash Removal 12,683 10,986 (1,697)
Repairs & Maintenance 43,326 44,519 1,193
Exterminator 1,620 963 (657)
Cleaning Service 96,910 89,746 (7,164)
Landscaping & Snowplowing 23,608 26,080 2,472

Total Facilities 403,740 396,615 (7,125)
Supplies

Instructional
Art 3,000 2,694 (306)
Music 300 470 170
Physical Education 2,526 1,291 (1,235)
Library 2,887 2,159 (728)

Pre-K 30,000 29,353 (647)
Classroom/General Supplies 63,621 65,384 1,763
Custodial 15,094 30,197 15,103

Cafeteria 3,994 7,570 3,576
Total Supplies 121,422 139,118 17,696

Other



Machine Rentals 36,000 37,043 1,043

Interest & Finance Charges 3,000 94 (2,906)
Dues & Subscriptions 9,853 9,347 (506)
Bank Fees 1,165 3,896 2,731

Payroll Service 10,268 14,044 3,776
Staff Recruiting 4,100 4,324 224
Property Taxes 0 860 860

Development Special Event Expenses 99,000 97,127 (1,873)
Student Activities 12,000 17,784 5,784
Staff Activities 5,400 6,004 604
Meetings 2,300 0 (2,300)
Miscellaneous 1,200 3,710 2,510

Total Other 184,286 194,233 8,947

TOTAL EXPENDITURES 6,714,933 6,593,518 (122,415)

NET INCOME 394,579$          1,251,621$       858,042$          
ok ok



2015-2016
2014-2015 ACTUAL vs 2014-2015 BUDGET BUDGET BUD. vs 2014-

VARIANCE EXPLANATION 2015-2016 2015 ACT.

5,467,000$     297,000$          
185,000 (135)

budget understated in that it should have included revenue deferred from 2013-2014 0 (608,084)
security project only funded at a 78% rate vs a 100% budgeted rate 0 (104,745)

13,500 1,282
budget underestimated imputed revenue/cost of special services 49,440 1,440
budgeted two salaries, and received reimbursement for salaries and benefits 190,931 12,503

more students qualified for free and reduced meals than budgeted 29,000 (526)
more students qualified for free and reduced meals than budgeted 113,350 39,924
more students qualified for free and reduced meals than budgeted 215,056 37,283

72,585 22,454
300 130

430,291 99,265
budget was an estimate that turned out to be overstated 26,115 12,844
contributions from bi-annual Gala event exceeded expectations 875,000 (312,325)
budget assumed reversal of the reserve for possible clawback of NSLP snack 
claims, but the reserve remains 9,000 (1,907)
Friends more profitable than budgeted (9,600) (5,600)

7,236,676$     (608,463)$         

unbudgeted music teacher position filled 1,872,770 96,664
621,742 171,094

141,876 55,360



a special ed teacher resigned at end of September and was not replaced 398,193 18,652
one position became a part-time position for a portion of the year to accommodate 
an FMLA case 76,200 7,654
maintenance overtime due to construction project increased costs over budget 183,446 (616)

138,511 8,748
two budgeted positions were unoccupied for a portion of the year 844,350 83,322

4,277,088 440,878
271,345 23,778

a budgeted reduction of medical insurance rates with a move to a different provider 
did not take place 905,797 103,644
depreciation of the Pre-K construction project commenced later than budgeted, plus 
the budget was overstated 185,000 34,799

breakfast in the classroom increased participation rates for breakfast 125,735 60,049
lunch participation lagged budgeted rates 234,279 37,614
the snack budget was understated 75,407 24,597

435,421 122,260

legal services were tightly controlled resulting in a significant decrease from budget 20,000 18,010
29,280 965
78,000 10,200
5,000 0

0 0
the Pre-K consulting contract was terminated with one quarter left to run 0 (6,250)
subcontracted instructors for enrichment activities were below budget 60,425 4,269

192,705 27,194

43,000 18,381
one time fees relating to construction project were not anticipated in budget 13,419 (2,000)
budget underestimated imputed revenue/cost of special services 49,440 1,440
after school buses were used for fewer days than budgeted 51,220 9,954
budget was overestimated 8,000 943
fewer participants at fewer conferences than budgeted 8,200 398



field trips taken were closer to Bridgeport and fewer in number than anticipated in 
the budget 7,000 1,523
budget was overestimated 6,000 2,726

41,505 41,505
one budgeted program not purchased 80,000 (894)

the liability insurance market hardened resulting in higher rates than budgeted 66,648 (2,027)
CyBlock cost not budgeted 27,000 (4,257)
budget was overestimated 16,000 991

417,432 68,683

121,501 2,383
84,000 1,920
13,800 467
10,182 392
13,980 2,994
45,409 890
1,608 645

switched to alternate floor refinisher reducing cost to below budget 92,438 2,692
icy winter required multiple sanding and salting of walkways and parking lots 26,341 261

409,259 12,644

3,300 606
1,000 530
1,800 509
3,300 1,141

12,029 (17,324)
66,105 721

budget was significantly underestimated 29,000 (1,197)

costs to store and distribute leftover food exceeded estimates 5,000 (2,570)
121,534 (17,584)



48,000 10,957
budget was based on prior year when certain finance charges had been incurred but 
did not repeat in 2014-2015 2,000 1,906

10,000 653
budget did not include line of credit renewal fee 3,910 14
rate increases and increased headcount along with some additional fees to amend 
quarterly tax filings, none of which was budgeted 14,372 328

6,324 2,000
0 (860)

7,000 (90,127)
special funded poetry performance was not budgeted 14,000 (3,784)

6,500 496
no separate meetings held 0 0

3,850 140
115,956 (78,277)

7,331,537 738,019

(94,860)$         (1,346,481)$      
ok



n.m.

2015-2016 BUDGET vs 2014-2015 ACTUAL
VARIANCE EXPLANATION

enrollment increases to 497 vs 170 in prior year

Pre-K construction project completed and grant earned in 2014-2015
security project completed and grant earned in 2014-2015

inflationary increase of imputed revenue of special services provided by Bridgeport
increase due to inflationary salary increase and higher salary of replacement teacher

increase in number of free and reduced school lunch participants
increase in breakfast participation rate and in number of enrolled students
increase in lunch participation rate and in number of enrolled students
increase in number of enrolled students

USAC funded increase in number of wireless nodes throughout school
Gala fundraising dinner in 2014-2015 is an every-other-year event

insurance cost increase to outpace increase in lease rental income for Friends

additional Pre-K teacher for additional class and inflationary salary increases
increased staffing to handle enrollment increase and inflationary salary increases
increased staffing to support expansion of program to accommodate more than twice the no. of 
students



inflationary salary increases and experience level of staff

inflationary salary increases and full year staffing of 2 positions
less overtime with conclusion of Pre-K construction project in 2014-2015

inflationary salary increases and full year staffing of position open for portion of 2014-2015

increase due to inflationary salary increases and higher portion of staff subject to FICA
medical insurance rate increases coupled with funding for a full 12 mo. Vs actual funding for less 
than a full year due to temporary vacancies in 2014-2015

full year impact of depreciation on Pre-K addition

increase in breakfast participation rate and in number of enrolled students
increase in lunch participation rate and in number of enrolled students
increase in number of enrolled students

fees expected to increase with union negotiations occurring in 2015-2016

cost increased with a portion of USAC application that was ineligible for funding

consulting project completed in 2014-2015 and non-recurring
includes fees for curriculum writer

increased SEL, Responsive Classroom and content training
certain fees relating to 2014-2015 construction project will not reoccur
inflationary increase of imputed expense of special services provided by Bridgeport
increased no. of After School days for which buses are required



increase due to higher enrollment and general inflationary cost increases
increase due to higher enrollment and general inflationary cost increases
cost of outside providers of enrichment activities for After School participants

absence of builders risk insurance coverage with completion of Pre-K construction project in 2014-
2015
CyBlock internet filter software will not be required with upgrade of server technology

increases in line with lease rate

increases with increased enrollment (one additional pickup per week)

absence of expenses to set up two Pre-Ks in 2014-2015 offset by reduced expense to outfit one 
new Pre-K classroom

reduced paper towel expense with installation of air hand dryers in all student bathrooms

plastic utensils and paper goods supplied by new food service vendor, reducing NBFA outlay



increased copier lease costs with expiration of existing lease and renewal of replacement machine

budgeted for increased fees of online recruiting tool (either AppliTrack or SchoolSpring)

costs to stage gala event with performer will not repeat in 2015-2016 as it is an every-other-year 
event
special funded poetry performance in 2014-2015 not budgeted for 2015-2016
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