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APPENDIX A: 2014-15 CHARTER SCHOOL ANNUAL REPORT  
 

PART 1: SCHOOL INFORMATION AND EXECUTIVE SUMMARY 

Name of Charter School: Year School Opened: 

Explorations Charter School 1997 

Street Address: City/Zip Code: 

71 Spencer Street Winsted, CT 06098 

School Director: School Director Contact Information:  

Jill Johnson jill@explorationscs.com /860-738-9070 

Grades Authorized to Serve in 2014-15: Charter Term: 

9-12 2015-2018 

1. Executive Summary:  Provide a cover letter or executive summary highlighting school progress, 
performance, accomplishments, and major changes during the 2014-15 school year.  Include a brief 
narrative on the school’s unique model and student population.   

September 28, 2015 
 
Dianna Wentzell, Commissioner 
Connecticut Department of Education 
 
Dear Commissioner Wentzell: 
 
The 2014-2015 school year was one an exciting year for Explorations.  August brought the appointment of a new 
Executive Director/Principal, Jill E. Johnson along with Assistant Principal, Joseph White.  
The first order of business under the new administration was to work on the charter renewal.  In 2010 the 
school was granted a five year renewal, and with that renewal term nearing the end, this became the number 
one priority.  The State Department of Education released a new renewal format this year, and as such we were 
a pilot site for the process.  We found the process to be very thorough and it led us to discover many things and 
begin to put steps in place even before the end of the review.  We are proud to say that through this process of 
self-discovery, we were awarded a three-year renewal with some conditions related to putting plans in place 
related to chronic absenteeism and discipline.  
The 2014-2015 school year also saw the implementation of strict regulations related to full background checks 
on board members and mandated board policies.  Explorations is compliant with all of the regulations that were 
put in place. 
 
We are very proud to say that we graduated our sixteenth senior class this past June and we have made positive 
strides in several areas.  For the third year in a row our outreach to local school districts and communities has 
resulted in full enrollment for the beginning of the school year.   
Our School Governance Council has been actively working on ideas for fundraising, community outreach and 
public relations.   The work done by the Governance Council was the foundation of a School Turnaround Grant 
that was submitted in the Spring of 2015 and awarded over the summer.  This grant will be addressing items 
including: parent/community relations, school engagement, attendance, curriculum and professional 
development. 
Each year we realize that the funding from the state does not cover the increasing costs associated with 
operating the school.  One way of securing additional funding is to increase the number of students, however 
with part of our mission being to offer small class sizes and more of an individualized instruction, this causes us 
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2014-15 | 4 
 

concern.  For the 2014-2015 school year we have increased our numbers, however going forward we feel we are 
at full capacity for our program, staff and building.  We are so fortunate to have incredibly supportive partners 
such as the Community Foundation of Northwest Connecticut and Northwest Community Bank to help with 
capital purchases that are not part of our annual budget.  In addition, grants from the state for School Security, 
Technology and Turnaround programs help us to offer innovative programs to our students, updated technology 
to our staff and students, and the most current professional development to our teachers.   
 
Being the only charter school in Litchfield County, we face the challenge of isolation from some of the 
conveniences available to our sister charter schools in larger urban settings.  A major challenge we face is 
transportation to our students.  A few years ago we encountered declining enrollment due to students not 
having transportation.  While many of the districts that we draw students from provide transportation to 
students, our largest sending district does not.  We now provide transportation to these students at a cost to the 
school of over $40,000.  We made this decision to assist the families in Litchfield, Thomaston, Goshen and 
Torrington who needed the convenience of transportation in order to allow their child attend this “school of 
choice”.  
 
Despite the challenges we face, we focus on the positive.  For the third year our students have made a strong 
showing at the Connecticut Student Film Festival in the History Short Documentary category.  At our June 23rd 
graduation exercises we were honored to have alumni Kerry Longobucco as our guest speaker.  She spoke about 
how her time at Explorations taught her to persevere and how students should take advantage of opportunities 
that are out there for them.  Kerry is a news reporter for CBS Affiliate WBNG in Binghamton, NY. 
 
Explorations offers opportunities to students from over fifteen towns in two counties.  We continue to blend our 
strong academic curricula with our adventure education courses, our job-site program and our personal 
enrichment opportunities.  In addition we are fortunate to continue our partnership program with Northwest 
Connecticut Community College, allowing our students to take advantage of college level courses while still in 
high school.  We look forward to continuing to work with you to make our small charter high school a viable 
option to all families. 
 
Respectfully, 
 
 

                    Jill E. Johnson         Ginni Block                                                                                                             

Jill E. Johnson – Executive Director/Principal                Ginni Block – Governing Council Chairperson 
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PART 2: SCHOOL PERFORMANCE 

2. School Goals:  State the school’s mission statement.  Provide the school’s mission-specific, measurable 
goals.  Analyze school progress toward these goals, providing data as appropriate.  Add/Remove rows, as 
necessary. 

Mission Statement: 

It is the mission of Explorations to create a public school that will cultivate positive attitudes towards life-long 
learning in an experiential, non-traditional educational setting. 
 
Explorations will provide an environment that models inter-dependencies as a foundation of society. 
 
The program will emphasize activities which foster the acceptance of responsibility; development of positive 
decision making and problem solving skills; and encourage students to develop a healthier attitude towards their 
school, community work, family and most important, towards themselves. 
 
Family and community involvement at Explorations Charter School demonstrates how each of us takes 
ownership in contributing to a better future for each other.  
 

Goal Statement: Evidence of Progress toward Goal: 

Students will be monitored at data team meetings 
using benchmark assessment, curriculum data, and 
parent involvement. 
 
Measurable Objective A.1: Students will show a 15% 
improvement on quarterly benchmark assessments. 
 
Measurement Tool: STAR 360 Assessments 
 
Benchmark: 75% of the students will show 
improvement on benchmark assessments. 
 
Measurable Objective A.2: A data team will be formed 
from existing staff to meet twice quarterly. 
 
Measurement Tool: Data reports will be generated 
and shared with administrators. 
 
Benchmark: A minimum of 12 meetings with reports 
will be generated by data teams. 
 
Measurable Objective A.3: Teachers will contact the 
parents of their advisory students twice a month. 
 
Measurement Tool: Teacher recorded information 
documenting contact. 
 
Benchmark: 100% of the teachers will make contact 
twice monthly. 

The initial round of STAR 360 testing was completed 
during the first two weeks of classes.  During the 2014-
2015 school year teachers received professional 
development on utilizing results from these 
assessments to inform instruction.  Teachers will 
develop targeted lessons to address areas of weakness 
for their students.  At the mid-year point and again at 
the end of the year students will be reassessed and 
growth will be tracked, both individually and as a 
group. 
 
The final report on all testing that was administered in 
the beginning of the year has just been completed and 
data teams will begin to meet during October, 2015.  
 
During the 2014-15 school year 90% of the staff made 
contact with parents at least twice per month.  A new 
procedure has been put into place to facilitate the 
administration receiving notification of these contacts 
with the ultimate goal of 100% being achieved by the 
end of the 2015-2016 school year. 
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Explorations students will strive to develop self-
assuredness and a positive attitude toward becoming 
lifelong learners. 
 
Measurable Objective A.1: Students will be involved in 
activities and courses that help to develop confidence 
and skills in getting answers to their questions. 
 
Measurement Tool: Observations by staff members 
that document changes in student mannerisms and 
behaviors as well as anecdotal correspondences with 
parents about what they are now seeing in their child 
that differs from previous experiences in other 
schools. 
 
Benchmark: All students will demonstrate their 
confidence about themselves and their learning by 
advocating for themselves and participating in all 
school activities. 
 
Measurable Objective A.2: Students will participate in 
Adventure Education programs to develop self-
assuredness. 
 
Measurement Tool: Students will be evaluated on 
participation and cooperation in ten outdoor 
programs. 
 
Benchmark: 85% of the students will attain passing 
grades above 80% in Adventure Education. 
 
Measurable Objective A.3: Students will be in 
compliance with the school 80%/95% policy. 
 
Measurement Tool: Reports cards and attendance 
records. 
 
Benchmark: All students will be passing at least 80% of 
their courses and will present 95% of the time. 
 
 
 
 
 
 
 
 
 

Out of the entire student body, only ten students were 
in violation of the 80%/95% at the end of the year. 
91.4% of the students passed Adventure Education  
and 100% of the students passed our Personal 
Enrichment Activities Class. 
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Explorations students will develop a healthy attitude 
toward their school, community, work, family, and 
most importantly to themselves. 
 
Measurable Objective B.1: Students, and parents, will 
participate in fund raising activities to help raise funds 
for grade level classes, to add funds to our scholarship 
account, and to ease the burden for some students on 
meeting costs of extracurricular activities. 
 
Measurement Tool: Class participation in fund raising 
is recorded by our bookkeeper. 
 
Benchmark: 75% of students (with their parents) will 
help us help students in need of financial assistance to 
further their education and to raise money for school 
activities.  
 
Measurable Objective B.2: Students will participate in 
Adventure Education programs to develop self-
assuredness. 
 
Measurement Tool: Students will be evaluated on 
participation and cooperation in job site locations. 
 
Benchmark: 85% of the students will attain passing 
grades above 80% in Job Site.  
 

To date 75% of the seniors have been actively involved 
in fundraising for senior activities.  The freshman class 
has begun to fundraise and 50% of the class 
participated in the initial fundraiser.  There are 
upcoming fundraisers scheduled for both of these 
classes and details will be provided at our mid-year 
review. 
 
Our Governance Council is working on a variety of 
fundraising activities that will involve community 
members, students, and their families.   
 
Due to scheduling modification, students now have 
additional Adventure Education Classes.  In addition, 
we have hired a Wilderness Instructor to work 
alongside our Adventure Education staff to bring 
added dimension and unique experiences to our 
students.  We will be excited to report on the progress 
made with our mid-year report. 
 
We are a pilot site for a state Experiential Learning 
Program and have used this to enhance our already 
successful jobsite program.  Our business partners 
have been trained to use the grading rubric and thus 
far the feedback from our business partners and 
students has been very positive. 

3. Student Achievement:  Provide data summarizing school performance and academic achievement.  Using 
the blank space provided, include data evidencing student growth and progress toward closing achievement 
gaps, including an analysis of normed benchmark assessment data. 

Performance Metric: *2011-12: *2012-13: *2013-14: 2014-15: 

Average daily attendance rate:  See June 2015 PSIS Report for data 92.5 88.0 91.1 90.0 

Chronic absenteeism rate:  See June 2015 PSIS Report for data 20.3 39.5 29.1 28.4 

Number of in-school suspensions: 35 19 10 11 

Number of out-of-school suspensions: 4 11 28 8 

Number of expulsions: 0 0 0 0 

Percent of students with 1+ suspension/expulsion: 14.9 23.3 27.7 13.9 

Cohort graduation rate (if applicable): 57.1 65.6 66.7 N/A 

Holding power rate (if applicable): 57.1 75.0 88.9 N/A 

Overall School Performance Index (SPI):    N/A 

Overall host District Performance Index (DPI):    N/A 

 
 
 

*Source:  CSDE analysis based on district submitted and certified data. 
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4. Best Practice:  In 250 words or less, summarize an emerging best practice at your school in the areas of 
academics, instruction, or school climate (e.g. extended instructional time, supports for English learners, 
positive behavior management, college access).  Describe the concrete strategy and its impact on student 
learning and/or the school climate referencing quantitative data.  Provide evidence of collaboration with 
local school districts in this area, as appropriate.   

 
In 2013-2014 we piloted the use of data binders with a small group students and limited data.  During the 2014-
15 school-year we began full implementation of the data binders and added information which included test 
results in Mathematics and English/Language Arts.  During this year we have plans to add results of physical 
fitness testing as well as career interest inventories.  By the midpoint of the school year 100% of the students 
will have reviewed the information in their binders with their advisors and/or data manager, and will complete 
personal goal setting, which will be tracked throughout the school year.   

PART 3: STEWARDSHIP, GOVERNANCE, AND MANAGEMENT 

5. Financial Documents:  (1) As required by C.G.S. § 10-66cc(b)(2), submit FY 2014 certified audit statements, 
including the statement of activities (showing all revenues from public and private sources, expenditures, 
and net operating gain/loss), balance sheet, and statement of cash flows.  (2) Provide the FY 2015 budget 
comparing submitted budget versus actual figures, with summary explanations of all major variances.  (3) 
Provide a FY 2016 board-approved budget, summarizing all assumptions and major variances from FY 2015. 

6. Financial Condition:  Provide the following financial data for FY 2015. 

Total margin (net income / total revenue): .0264 

Debt to asset ratio (total liabilities / total assets): .0425 

Debt service coverage ratio (net income + depreciation + interest expense) / 
(principal + interest payments): 

23.062 

Current asset ratio (current assets / current liabilities): 1.3153 

Days of unrestricted cash ((total expenditures - depreciation) / 365): 3,649.00 

Cash flow (change in cash balance):  26,784.00 

7. Governing Board:  Consistent with C.G.S. § 10-66bb(d)(3)(A), provide the following information for all 
governing board members.  

Name: Occupation: 
Board 

Role/Term: 
Mailing/Email: Background Check: 

Ginni Block 
Occupational 
Therapist  

Chairperson ginnib754@gmail.com  X  Yes       ☐  No 

Mary Brevigleiri HR Manager Secretary mbrevigleiri@perrytechnology.com  
X Yes       ☐  No 

(In-Progress) 

Robert Peterson 
Telecommunicat
ions 

Treasurer RPeterson9306@charter.net  X  Yes       ☐  No 

Susan O’Rourke Accountant Bookkeeper suecpa@snet.net X  Yes       ☐  No 

Jerome Rathbun Retired Member Jerjan430@gmail.com X  Yes       ☐  No 

Dana Scarpa Marketing Member danascarpa@gmail.com X  Yes       ☐  No 

Katie Sullivan Teacher Member sullivank@litchfieldschools.org X  Yes       ☐  No 
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8. Renewal Terms and Corrective Items:  Provide an update on terms and conditions established in the charter 
school’s most recent renewal; summarize actions taken and progress data to substantiate efforts to address 
such terms and conditions of renewal.  Please note the chart below is pre-populated to include terms and 
conditions identified in the school’s last renewal resolution. 

Standard/Indicator: Term or Condition: Progress Update: 

1.1 
Student 
Achievement 

Plan to clarify the 
use and review of 
data-driven 
student 
achievement goals 
and assessment. 

Last year, Explorations Charter School administration applied for 
and was awarded a Focus School Grant to aid and improve student 
achievement. As a result of the grant, we have taken the following 
steps: 

 We now have a part-time data coordinator on staff to collect 
and analyze results from all benchmark testing. The coordinator 
is also responsible for creating and maintaining data binders 
and disseminating information with school staff.  

 Teachers will use from data binders and their classrooms 
(pre/post tests, anecdotal data, IEP Goals) to create year long 
SLOs.  

 Explorations will continue to offer remedial Math and Writing 
Labs that will enhance deficient skills using academic data.  

 The Special Education teachers will utilize a data driven, SRA 
reading program. Special Education Teachers will use iPads and 
the Kindle app to offer students more variety in offering reading 
choices targeted to their reading level.  

1.3 
School Culture and 
Climate 

Plan to target 
chronic 
absenteeism 
reduction.  Plan 
due to CSDE on 
September 30, 
2015. 

Explorations administration and staff have taken the following steps 
in order to reduce chronic absenteeism: 

 The school has hired a full-time social worker to address the 
social-emotional needs of our students. We have seen a rise in 
school avoidance and anxiety and have brought a social worker 
on to address those issues.  

 Explorations administration has established a truancy 
committee consisting of the assistant principal, school nurse, 
and school social worker. The committee meets weekly to 
discuss chronic absentee students and any strategies we can 
use to get these students to school.  

 The truancy committee has created a process for all truant 
students, including documenting absences, informing parents, 
holding meetings, developing interventions, and conducting 
home visits.   

1.3 
School Culture and 
Climate 

Plan to target 
suspension rate 
reduction.  Plan 
due to CSDE on 
September 30, 
2015. 

 Hiring of social worker to address social-emotional needs. 

 Creation of Behavior contracts for students / parents to sign to 
outline expectations. 

 Weekly review of discipline referrals and contact with parents 
as needed.  
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2.2 
Financial 
Management 

Update policies 
and procedures for 
routine accounting 
functions and 
financial controls. 

 Policies and procedures have been updated in response to the 
recommendations made during the renewal process. 

 

2.3 
Governance and 
Management 

Update board 
policies for 
background checks, 
nepotism and 
posting public 
meetings on the 
school’s Web site 
requirements. 

 Policies and procedures have been updated in response to the 
recommendations made during the renewal process. 

 Meeting minutes and agendas are posted on website with plans 
to add a link to our policy manual by the end of the year. 

 

9. Best Practice:  In 250 words or less, summarize an emerging best practice at your school in the areas of 
stewardship, governance, and management (e.g., financial management, technology, school operations).  
Describe the concrete strategy and its impact on the school referencing quantitative data.  Provide evidence 
of collaboration with local school districts in this area, as appropriate.   

During the renewal process there were areas related to financial reporting that needed clarification and/or 
revision.  While we are proud to report that we have addressed all of the issues that were brought forth, we 
have gone one step further and have revised the look of our budget and the reports provided to the board at 
our monthly meetings.  At the board meetings, members will receive separate reports from each grant, as well 
as the usual report for the budget as a whole.  The board is very pleased with the new format as this was an area 
during meetings that raised the most questions from the board. 
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PART 4: STUDENT POPULATION 

10. Enrollment and Demographic Data:  Provide 2014-15 student demographic and enrollment information.   

Grades Served: 9-12 Student Enrollment: 88 

% Free/Reduced-Price Lunch: 31% % Black: 2% 

% Special Education: 34% % Hispanic: 5% 

% Limited English Proficiency: 0% % Caucasian: 88% 

2014-15 Enrollment by Grade Level: 

PK K 1 2 3 4 5 6 7 8 9 10 11 12 Total 

0 0 0 0 0 0 0 0 0 0 11 26 20 31 88 

11. Enrollment Efforts:  Summarize the school’s efforts to attract, enroll, and retain a diverse and 
representative student population, including minority students, low-income students, English learners, and 
students with disabilities.  

Students with a history of low academic performance 
Explorations Charter Schools’ application asks for basic information as well as a student writing sample. After 
students are enrolled, we discuss their transcripts and test them to provide academic staff with an idea of what 
supports the student may need. We strive, through this process, to treat all students equally and the school 
ends up serving students of all abilities. We do not believe we need to change our admission or recruiting 
practices with this population, as our unique setting is often appealing to students who have struggled in larger 
public schools. 
 
Students who receive free or reduced priced lunches pursuant to federal laws and regulations 
In September 2014, 36% of our population qualified for free or reduced lunch. We are classified as a Title 1 
school and we are seeing a steady rise in this number. In September 2015, this number had grown to 46%. We 
believe that providing transportation, through our own budget, for Torrington students and working closely with 
Region 7, Region 1, and Canton to provide transportation has made our school more accessible to this 
population.   
 
Students with a history of behavioral and social difficulties 
Explorations Charter School does not receive disciplinary reports on students before acceptance and we have 
little knowledge of our students’ prior behavioral or social difficulties. However, we know anecdotally that we 
deal with a number of students with behavioral or social/emotional difficulty. We do our best to provide 
supports for these students, as the school did not employ a full-time social worker until the 2015-16 school year; 
we still do not employ a guidance counselor, or psychologist. We worked closely with a part-time counselor 
during the 2014-15 school year who meets weekly with Special Education students as well as other students in 
crisis.  
 
Students identified as requiring special education 
In September 2014, 34% of students had an IEP; this number has grown to 39.5% in September 2015 combined 
with 16.5% of students having a 504. Our population is significantly higher than local and state averages, and we 
find students are attracted to our small class size and more one-on-one attention. While this presents a 
challenge, we are happy to work with these students.  
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12. Waitlist Data:  Provide waitlist totals below, illustrating demand and community support for the school.   

2011-12 Waitlist: 2012-13 Waitlist: 2013-14 Waitlist: 2014-15 Waitlist: 

0 0 0 0 

13. Best Practice:  In 250 words or less, summarize an emerging best practice at your school in the areas of 
student populations (e.g., family and community engagement, recruitment processes, retention strategies).  
Describe the concrete strategy and its impact on the school referencing quantitative data.  Provide evidence 
of collaboration with local school districts in this area, as appropriate.   

In order to improve family/community engagement we have created a schedule for opportunities for the 
families of our students to engage with each other and with the staff of Explorations.  We began the year with a 
cookout/picnic that included parents being introduced to some of the activities that their students will be 
participating in during the school year (kayaking, hiking, teamwork, etc…)  We are pleased to say that this 
activity was attended by family members of over 45% of our population.  In addition, we had community 
members and business partners in attendance.  Our next event will be this winter where we will have a 
fundraising pasta dinner which will include a “cook-off” where families will bring their signature dish to enter in 
a taste challenge.  This December we will be partnering with NECSN (Northeast Charter School Network) and 
other charter schools on a community service event.  Details are still being worked out, however the ultimate 
goal will be to supply food to local food pantries and soup kitchens to help those in need.  Our final event will be 
a family day at Six Flags.  The theme of this event will be awareness around bullying and self-advocacy.  Our goal 
for each of these events is to increase the percentage of families involved with the ultimate goal of 70% of our 
families participating. 
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APPENDIX C:  2016-17 PRELIMINARY ENROLLMENT REQUEST 
 
Directions:  On an annual basis, charter schools must submit an enrollment request for the following school 
year.  Consistent with C.G.S. § 10-66bb(c), the State Board of Education considers enrollment requests in the 
context of each school’s charter and record of student achievement.   
 
C.G.S. § 10-66bb(c)(2) places an enrollment cap on the number of students that a state charter school may 
enroll.  However, charter schools with a demonstrated record of achievement may seek a waiver.  If the 
submitted 2016-17 enrollment request requires an enrollment waiver, please specify that below. 
 

1. Complete the table below providing the school’s enrollment and growth history.  Submit an enrollment 
request and growth projections for the upcoming school year.   

School 
Year: 

Actual Enrollment: 

PK K 1 2 3 4 5 6 7 8 9 10 11 12 Total 

2012-13           13 16 18 26 73 

2013-14           15 21 25 22 83 

2014-15           11 26 20 31 88 

2015-16           24 22 22 24 92 

School 
Year: 

2016-17 Enrollment Request: 

PK K 1 2 3 4 5 6 7 8 9 10 11 12 Total 

2016-17           20 24 24 24 92 

2. Based on the request entered above, is the school seeking a waiver to the enrollment 
cap described in C.G.S. § 10-66bb(c)(2)?    

☐  Yes       X  No 

3. Provide a rationale for the enrollment request, including a synopsis of all relevant assumptions.  

N/A 

4. Summarize the school’s plans to successfully expand and accommodate the needs of the students served 
(e.g., programming, staffing, facilities, and class size).   

N/A 
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APPENDIX D:  CHARTER SCHOOL PERFORMANCE FRAMEWORK 
 
The Connecticut State Department of Education’s (CSDE) charter school performance framework promotes clear 
and transparent expectations for all charter schools.  The four performance standards are central to measuring 
schools’ efficacy and viability, and align to state law and national best practices among charter school 
authorizers, as accumulated by the National Association of Charter School Authorizers.  Within each standard 
area, the framework identifies a series of indicators used to evaluate charter schools.  The framework drives the 
CSDE’s charter school accountability systems and processes, including initial approval decisions, annual 
monitoring, and renewal determinations.   
 

Performance Standards: 

1. School Performance:  Is the school a successful model resulting in strong student outcomes and a 
positive school climate? 

2. Stewardship, Governance, and Management:  Is the school financially and organizationally healthy and 
viable?  

3. Student Population:  Is the school promoting equity by effectively attracting, enrolling, and retaining 
students, particularly among targeted populations?  

4. Legal Compliance:  Is the school acting in compliance with applicable laws and regulations? 

 

Performance Standards: Performance Indicators: 

1. School Performance 1.1. Student Achievement, Growth, and Gap Closure  

1.2. Mission-Specific Goals 

1.3. School Culture and Climate 

1.4. Instruction  

1.5. Academic Program 

1.6. Supports for Special Populations  

2. Stewardship, 
Governance, and 
Management  

2.1. Fiscal Viability  

2.2. Financial Management 

2.3. Governance and Management  

2.4. Organizational Capacity 

2.5. Accountability Measures  

2.6. School Facility 

3. Student Population 3.1. Recruitment and Enrollment Process 

3.2. Waitlist and Enrollment Data 

3.3. Demographic Representation  

3.4. Transfer/Retention Rates 

3.5. Parental and Community Support  

4. Legal Compliance 4.1. Signed Statement of Assurances 

4.2. Open Public Meetings 
 


































































