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Accountability and Support and Opportunity District Monitoring

The Connecticut State Department of Education (CSDE) Accountability and Support Team
(AST) and CSDE Cross-divisional Team (CDT) met with HPS leadership on July 17, 2026, for
the Opportunity District end-of-year monitoring meeting. As an Opportunity District, HPS meets
with the CDT led by the Turnaround Office a minimum of three times annually to monitor the
district’s progress towards improving student outcomes. During the meeting, HPS reflected on
the actions it took in 2025-26 to improve student outcomes and discussed its priorities for 2026-
27. HPS highlighted steps to align academic initiatives and balance professional learning focused
on increasing students’ “productive struggle.” In accordance with one of the 64
recommendations, HPS established a district improvement team to monitor student learning
outcomes and scale the implementation of the Connecticut Literacy Model (CTLM).
Additionally, the district established a Department of Student Support Services charged with
redefining the district’s approach to culture, climate, discipline and attendance through its PATH
Framework (Present, Affirmed, Thriving, and Headed Forward). Increases in student literacy
scores across the first ten Cohort 1 schools participating in the CTLM and districtwide decreases
in student disciplinary incidents are encouraging indicators of a positive impact.

During the meeting, the AST and CDT encouraged HPS to explore how it can implement its
focus on “productive struggle” across grade levels and content areas, and how HPS might further
connect general education, special education, and multilingual learner educators in shared
planning and professional learning to ensure all students experience consistent access to grade-
level instruction and support. The meeting concluded with CSDE and HPS aligning AST and
CDT requirements to ensure HPS is both responding to the 64 recommendations and building
systems in support of improving student outcomes.

On August 14, 2026, Deputy Commissioner Charles Hewes and Chief Talent Officer Melissa
Jenkins met with Superintendent Andraé¢ Townsel to coordinate AST and CDT meeting
schedules for the 2026-27 academic year and to discuss indicators of successful implementation
of the 64 recommendations. In 2026-27, HPS will produce three reports for the AST on its
actions toward meeting the 64 recommendations, and will present to the State Board of
Education Accountability and Support Committee in both the fall and spring. During the meeting
the benchmark indicators that are typically monitored by the CSDE regarding districts’ use of
grants and staffing levels that will inform HPS of it’s progress to strengthening its systems were
shared.
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Fiscal and Grants Management

On April 17, 2026, the CSDE entered into agreement with CliftonLarsonAllen LLP (CLA),
pursuant to the Department of Administrative Services master services agreement #23PSX0146,
to conduct a compilation of forecasted statement of revenues and expenditures (the “compilation
agreement”) for fiscal year (FY) 2026. The purpose of the FY26 compilation agreement was to
determine the extent to which HPS was experiencing a FY26 budget deficit. The report of the
FY26 compilation agreement was shared at the SBE meeting on June 3, 2026. The contract with
CLA also includes a forensic audit of HPS's FY24, FY25, and FY26 budgets. The purpose of the
forensic audit is to evaluate whether actual and projected revenues and expenditures align with
approved budget allocations. Where variances are identified, CLA will analyze and document the
nature and underlying causes of those misalignments and provide recommendations for HPS to

address budget risks or concerns.

CLA began the forensic audit of FY24 and FY25 on Friday, June 5, 2026. FY26 will be audited
after HPS officially closes its ledger for the year. Although current HPS staff were accessible to
the auditors, they were not the HPS employees responsible for HPS’s FY24 and FY25 budgets.
This limited availability to staff who had left the district, together with limited access to other
information and documentation that could provide context for the district’s financial activity
during FY24 and FY25, restricted CLA’s ability to fully reconcile financial records and complete
the forensic audit. Additionally, the budgets presented on the HPS website did not match the
budgets in the district’s financial software MUNIS for FY24 and FY25, and CLA was unable to
fully reconcile budget variances and their underlying causes.

In mid-August 2026, the HPS Chief Financial Officer (CFO) announced her resignation. Hiring a
CFO is the first of the 64 recommendations from the CSDE’s three-pronged approach
concerning HPS’s fiscal operations and is a critical position for leading HPS to improve its fiscal
systems. HPS has since posted for the position of CFO, and the AST will continue to provide
technical assistance to the district as needed. The CFO’s absence, however, further impacts
CLA’s ability to complete the FY24 and FY25 forensic audit. Instead, CLA will report on the
work completed for FY24 and FY25, including the areas they were able to review, the factors
that limited or prevented their review of other areas, and the resulting findings and
recommendations. CLA will begin the FY26 forensic audit when HPS finishes closing the fiscal

year.
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