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Background 

• In June 2024, SBE authorized statutory intervention under C.G.S. Sec. 10-223e and further 
authorized a review of Hartford’s fiscal operations in the following areas: (1) improvement of 
financial systems; (2) special education services assessment/enhancement; and (3) magnet 
school funds utilization.  Items 1 and 2 were completed previously, and the present matter 
relates only to Item 3.  

• SDE’s OIA reviewed operating revenues/expenditures for FYs 2019, 2022 and 2024; the review 
included funding of HPS magnet schools before and during implementation of its equity-based 
budget framework, which began in 2020. 

 
OIA Findings 

• HPS magnet per pupil funding consistently lagged that of HPS neighborhood schools  
o In 2019, prior to the equity-based funding framework, Hartford funding to HPS 

neighborhood schools was $10,341 pp vs $9,697 pp to magnet schools – a $644 
difference 

o In 2024, the difference in the per pupil operating grant increased to $3,317 at $14,186 
pp to HPS neighborhood schools and $10,869 pp to HPS magnet schools 

• The HPS funding disparity in operating funds is attributable to a difference in the allocation in 
general funds – including ECS and local funds – to magnet schools vs neighborhood schools  

o In 2024, the ECS funding per pupil to magnet schools was $5,998 vs $9,363 to 
neighborhood schools 

o In 2024, the local funding per pupil to magnet schools was $3,090 vs $4,823 to 
neighborhood schools.  

o BOEs have discretion in allocating their ECS and local funding. 
• HPS discretionary grants were much less to magnet schools than to neighborhood schools 

o In 2024, enrollment was virtually identical, but HPS allocated $6.34 million of its Alliance 
District grant to magnets and $11.29 million to neighborhood schools 

o In 2024, HPS allocated Covid funding in amounts of $7.35 million to magnets and $12.09 
million to neighborhood schools 

o These trends persisted in earlier years of the analysis as well 
• HPS total budget per pupil – which includes all sources of funding – was significantly less for 

magnet schools than neighborhood schools 
o In 2024, total budget per pupil to magnet schools was $14,308 vs $20,059 to 

neighborhood schools. 
o Between 2019 and 2024, the total budget per pupil to magnet schools increased 40% vs 

63% to neighborhood schools despite essentially identical total enrollments.  
• HPS magnet funding also lagged funding levels at other Sheff magnets in the Sheff Region 

operated by CREC and Goodwin 
o OIA estimated HPS magnet funding by summing the three component parts of Sheff BOE 

magnet funding: (1) ECS; (2) local funds; and (3) magnet operating grants  
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 Est. operating funds per pupil at Hartford magnets was $14,008 in 2024 
(compared to $16,775 at CREC and $16,794 Goodwin); this trend persisted in 
other years of the analysis 

 
Legal Analysis 

• Hartford’s funding shortfall to its magnets (compared to CREC/Goodwin magnets) is contrary to 
the law as outlined in the Comprehensive School Choice Plan (CCP) and C.G.S. Sec. 10-264l 

o C.G.S. Sec. 10-264l and the CCP require Sheff magnet schools to have high-quality, 
attractive, themed magnet schools with specialized curricula and “appealing extras” in 
order to be sufficiently “magnetic” and attract a diverse range of students to serve the 
Sheff mission 

o In 2009, the legislature differentiated Sheff magnet operators as a group, regardless of 
type, and set higher levels of funding to meet Sheff obligations (as are now articulated 
in the CCP) 
 The legislature created new funding structures with additional funding for Sheff 

operators as compared to other magnet operators in the state 
 For Sheff non-BOEs, the statute prescribed a specific level of funding for all 

students because such operators do not have a tax base and don’t receive ECS 
 For Sheff BOEs, the statute nearly doubled the per pupil grant for out-of-district 

students and reduced the grant for in-district students to $0 with the intent for 
the BOE to support in-district enrollment and school operations using ECS and 
local funding from taxes 

o The law requires funding parity between all Sheff magnet operators so that all operators 
can provide similar levels of high-quality programming and meet the goals of the CCP 
and the obligations of Sheff 
 It would be patently illogical to allow one type of Sheff magnet operator to 

underfund its magnet schools – they all serve the Sheff mission and assist the 
State in meeting its constitutional obligations 

 No court or legal authority has indicated that funding outcomes may be 
different 

 
Conclusion 

• The CCP and magnet school laws require Sheff magnets to have equivalent levels of funding 
• Hartford’s funding to Sheff magnet schools does not meet this standard 

o HPS estimated operating per pupil versus other operators (CREC/GUES) is significantly 
less 

o HPS funding allocation to HPS magnet schools is significantly less than funding to 
neighborhood schools 

 
Next Steps 

• Determine the impact of this analysis on the new operating grant framework from 2024 to a 
weighted need calculation 

• Determine if a legislative proposal is necessary to ensure a fair funding formula 
 


