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Background

On June 5, 2024, the Connecticut State Board of Education authorized the Commissioner of
Education to take necessary actions under Section 10-223e of the Connecticut General Statutes
to stabilize the fiscal operations of Hartford Public Schools. In response, the Connecticut State
Department of Education (CSDE) deployed a three-pronged approach that began immediately
recognizing that when a district manages its funding, leveraging and allocating all available
resources effectively, it ensures student access to a quality education that meets their individual
needs and prepares them for learning, life, and work beyond school.

The board has received the final reports from Public Works, LLC and New Solutions K12
summarizing findings in the areas of Fiscal Operations and Special Education Services. The
Executive Summary of the final report on Magnet Funds Utilization will be presented to the
Board under Items for Discussion at today’s meeting.

CSDE Strategic Action Plan

In alignment with the April 2025 initiated special education enhanced monitoring activities, the
CSDE deployed an Accountability and Support Team in July 2025 to: (a) ensure Harford Public
Schools implements the recommendations identified by Public Works and New Solutions K12;
(b) deliver technical assistance and coordination of supports to HPS on a monthly basis aligned
with the recommendations and any issues that emerge; (c) intensify support and targeted
monitoring activities within the district concerning special education including, but not limited
to, comprehensive parent interviews, detailed verification of individualized education program
service implementation, and robust onsite program reviews focused on both compliance and
quality of services; and (d) identify additional recommendations for improvement as an outcome
of the CSDE’s enhanced role in overseeing HPS’ special education implementation and the
Magnet School Assessment, ensuring accountability at every stage and sustaining a close watch
on measurable progress.

Special Education
In preparation for the work around Special Education, the CSDE’s Bureau of Special Education
met with HPS on multiple occasions since June 2025 to:

o track data on students’ missed Individual Education Programs (IEP) services, parent
communication, make-up services, and staffing shortages/coverage;

e observe learning spaces for adequacy of staffing levels and instructional quality;

e conduct compliance reviews of IEPs and Prior Written Notice;

e interview families of students with IEPs to identify the impact of missed services;

o interview Extended School Year (ESY) staff to identify program strengths and concerns;
and

e provide technical assistance and support as needed.



Findings to Date

Sufficient staffing was evident for ESY programming and instruction was targeted and aligned
with core curriculum and individualized for student need. High quality instructional strategies
were noted including trauma informed practices focused on social emotional learning, and
paraeducators were implementing high level behavioral interventions and de-escalation
techniques.

HPS has reduced the number of noncompliant IEP/Prior Written Notice events from 255 (June
2025) to 129 (October 2025).

The district received an October 2025 designation of Needs Intervention 1 in their Special
Education Annual Performance Report. This designation will result in increased fiscal
monitoring of the Individuals with Disabilities Education Act (IDEA) funds and requires HPS to
complete a corrective action plan.

Future monthly reports to the board will largely summarize progress, as well as any challenges
the team encounters as they assist HPS implementing the recommendations included in the final
reports.



