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The Connecticut State Department of Education (CSDE) formed the Hartford Public Schools 
Accountability and Support Team (AST) in July 2025 to: (a) ensure Harford Public Schools 
implements the recommendations identified by Public Works and New Solutions K12; (b) 
deliver technical assistance and coordination of supports to Hartford Public Schools (HPS) on a 
monthly basis aligned with the recommendations and any issues that emerge; (c) intensify 
support and targeted monitoring activities within the district concerning special education 
including, but not limited to, comprehensive parent interviews, detailed verification of 
individualized education program service implementation, and robust onsite program reviews 
focused on both compliance and quality of services; and (d) identify additional recommendations 
for improvement as an outcome of the CSDE’s enhanced role in overseeing HPS’ special 
education implementation and the Magnet School Assessment.  
 
Fiscal and Grants Management 
On February 20, 2026, Deputy Commissioner Charles Hewes, Chief Turnaround Officer Melissa 
Jenkins, and CSDE staff responsible for managing federal and state grants met with HPS Chief 
Financial Officer Caitlin Richard and her leadership team to provide a status update on each 
grant and strategize how to strengthen grant program management. Whereas HPS has addressed 
many of the 46 recommendations specific to fiscal and grants management, they requested 
additional support in building the capacity of their staff to ensure grants are aligned with the 
needs of students. As an outcome of the meeting, Associate Education Consultant, Amanda 
Baksa from the Turnaround Office provided HPS with support to leverage and scale across 
grants the tools used for the planning and implementation of the Title I Section 1003 School 
Improvement Grant. These tools will empower HPS district and school leadership to align 
funding to grant purposes and identified student learning needs.  
 
Staffing Shortages 
On February 25, 2026, Chief Talent Officer Shuana Tucker met with the HPS Human Resources 
leadership to address the recommendations regarding staffing shortages. HPS has developed a 
strong recruitment strategy and has been able to reduce from 35 to 25 the number of 
paraprofessional vacancies. The district needs to develop its staff retention strategy, including a 
revision to its new teacher orientation program along with implementation support for school 
leaders. HPS will also leverage the CSDE supports to implement 45 and 90-day “stay 
interviews” to ensure it is informed of and responsive to the changing needs of newly hired staff.   
 
Improved Special Education and General Education Supports 
On February 17, 2026, the AST met with members of the superintendent’s executive cabinet who 
are responsible for academic and special education programming to discuss the district’s plan for 
strengthening core instruction and multitiered systems of support (MTSS). HPS is building upon 
the Connecticut Literacy Model structures and data analysis protocols to develop a robust, 
coherent kindergarten to grade 12 literacy system. Additionally, HPS continues to revise its 
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MTSS guidance for its schools and support the implementation of evidence-based tiered 
interventions. 
 
On February 20, 2026, the AST met with HPS special education leadership to review progress 
towards addressing special education staff vacancies and the fulfillment of special education 
compensatory time owed. The district currently has 20.6 special education teacher vacancies and 
reports having attended over 40 external events and networking opportunities since July 2025 to 
fill those vacancies. HPS has made some progress in addressing compensatory education for 
students with disabilities by implementing a sophisticated weekly tracking system managed by 
central office leadership to monitor school progress towards fulfilling compensatory time 
requirements. Principals have provided professional development on compensatory service hours 
to staff and have released them from contracted duty time to provide compensatory services to 
students and update records of time served in the district’s data management system. The result 
of these efforts, as reported by the district, is 1,168 parent contacts related to compensatory time, 
and 52 students completing all compensatory time owed for academics and related services. HPS 
is still responsible for providing thousands of hours of compensatory education services to 
hundreds of students and will be sharing with the AST aggregate amounts in the near future.  
 
 
 
 
 
 


