
 

 

 

 

S T A T E  O F  C O N N E C T I C U T  
DEPARTMENT OF EDUCATION 

  

P.O. BOX 2219  |  HARTFORD, CONNECTICUT 06145 
An Equal Opportunity Employer 

Bridgeport Public Schools Action to Address District Needs Update 
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At its January 22, 2025, special meeting, the State Board of Education (SBE) duly authorized the 

Commissioner of Education to implement the powers set forth in Section 10-223e(e)(2) of the 

Connecticut General Statutes in order to address the stability of operations of the Bridgeport 

Public Schools (BPS), improve student performance – with a particular focus on students whom 

BPS has found eligible for special education and related service – and address other needs of the 

school district as deemed necessary by the Commissioner. To read the full Board report, go to 

https://portal.ct.gov/-/media/sde/board/boardmaterials012225/bridgeport_public_schools-

action_to_address_district_needs.pdf?rev=3f42de9cfec14523913fe4ca73a56ed3&hash=2CA758

43F2D7D00406BCDFEE63A3D7E3.  

 

The interventions identified by the Commissioner include, but are not necessarily limited to:  

1) Assigning a technical assistance team (the “Team”) to work in, and with, the BPS to 

guide district initiatives and report progress thereon to the Commissioner;  

2) Requiring the Bridgeport Board of Education (BBE) to undergo training designed to 

improve the BBE’s operational efficiency and effectiveness; and 

3) Requiring the appointment of a District Improvement Officer selected by the 

Commissioner for a term of up to one year, with the understanding that such one-year 

term may be extended by the SBE, and requiring the approval by the Commissioner of 

any proposed permanent Superintendent of Schools that the BBE may seek to appoint 

prior to the BBE determining, and making any offer to, a proposed candidate for the 

permanent Superintendent of Schools position. This prior approval is separate from and 

in addition to the post-offer right of Commissioner approval required under Section 10-

157(a) of the Connecticut General Statutes.  

The following is an update as to the actions taken to date.   

 

Introduction 

Since April 1, 2025, the Team has visited BPS at least twice weekly, hosted additional meetings 

with school and district staff, conducted 13 walkthroughs of special education classrooms, and 

conducted 18 additional listening sessions with members of the school community. The Team 

has also worked with CABE to train BBE members on district budgeting and the relationship 

between the board of education and the superintendent, and met with the Bridgeport mayor and 

members of his leadership team to gather their perceptions and thoughts regarding the school 

system. On April 30, 2025, the Commissioner of Education visited Bridgeport with her executive 

leadership team to meet with the Team and the BPS executive leadership to obtain an update on 

the progress of the district. On May 1, 2025, the Team met with and addressed the administrative 

staff numbering around 125. Each administrator was given a copy of the January 22, 2025, letter 

sent to the BBE Chair by CSDE’s Director of Legal and Government Affairs, Michael P. 

https://portal.ct.gov/-/media/sde/board/boardmaterials012225/bridgeport_public_schools-action_to_address_district_needs.pdf?rev=3f42de9cfec14523913fe4ca73a56ed3&hash=2CA75843F2D7D00406BCDFEE63A3D7E3
https://portal.ct.gov/-/media/sde/board/boardmaterials012225/bridgeport_public_schools-action_to_address_district_needs.pdf?rev=3f42de9cfec14523913fe4ca73a56ed3&hash=2CA75843F2D7D00406BCDFEE63A3D7E3
https://portal.ct.gov/-/media/sde/board/boardmaterials012225/bridgeport_public_schools-action_to_address_district_needs.pdf?rev=3f42de9cfec14523913fe4ca73a56ed3&hash=2CA75843F2D7D00406BCDFEE63A3D7E3


Page 2 of 6  |  Connecticut State Department of Education 

McKeon outlining the expectations of the BBE and BPS. An opportunity to ask questions was 

offered at the conclusion of the presentation. 

 

The April 2025 update to the SBE included the following three themes of concern derived from 

the data collected by the Team:  

• Fiscal and Human Resources Procedures and Decision-making;  

• Facilities and Maintenance; and 

• Regular and Special Education Instruction. 

Through additional data collection, interviews, and review of artifacts, additional concerns 

related to the themes listed above were identified. Additionally, a fourth theme emerged from the 

data--School Climate. Listed below are the additional concerns separated by theme. 

 

Fiscal and Human Resources Procedures and Decision-making 

• On April 28, 2025, the BBE approved, by a 5 to 4 vote, $19,258,833 in reductions to the 

2025-26 budget to mitigate the budget gap.  

• The BBE approved a 2024-25 budget that significantly underestimated operational costs 

for 4 line items: Connecticut Partnership, electricity, Board of Education tuition, and 

transportation. For example, the actual cost in 2023-24 for transportation services was 

$24,924,167, yet the BBE approved a 2024-25 transportation budget of only 

$14,848,886. The approved 2024-25 budget is $10,075,281 less than the previous year’s 

cost for transportation services and $16,159,114 less than what is anticipated to be the 

actual cost for transportation for 2024-25.  

• The district has approximately 30,000 devices for faculty and staff; however, the annual 

BBE operational budget for technology has historically been only $25,000. Many of the 

devices were purchased using American Rescue Plan Act funds. As devices and 

technology infrastructure age, BPS does not have a line item in the budget to sustain a 

technology refresh cycle.  

• BPS has not maximized to its full capacity their financial management software MUNIS, 

and some of the modules the district is using require upgrades. 

• BPS has not requested Excess Cost Reimbursement for students enrolled in in-district 

special education placements.  

Facilities and Maintenance 

• The Team visited and toured the new Bassick High School on April 28, 2025. 

Construction is progressing, and it is anticipated that the school will be ready to open at 

the beginning of the 2025-26 school year. Officials from the City of Bridgeport and the 

project executive from Bismark Construction led the tour and gave an overview of the 

project. Despite meeting project milestones, the new Bassick High School will be 
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overcapacity by the time it is scheduled to open. The building will include students 

enrolled in both a traditional comprehensive high school program, as well as students 

enrolled in the interdistrict Bridgeport Military Academy (BMA). The new Bassick High 

School was constructed to house 1,250 students, as of April 2025, the anticipated 

enrollment is 1,397 students.  

Regular and Special Education Instruction 

• BPS lacks a systematic approach to special education classroom instruction. Teachers 

work diligently to meet the individual needs of students; however, there is variability in 

special education instruction and curriculum implementation.  

School Climate 

• The percentage of chronically absent students has increased from 27.3 percent (n=5,183) 

in March 2024 to 32.6 percent (n=6,155) in March 2025, with kindergarten and 9th grade 

most effected.   

• BPS continues to experience overrepresentation of Black or African American, 

Hispanic/Latino, and students with disabilities in in-school suspension (ISS) and out-of-

school suspension (OSS). 

 

Actions to Address Identified Areas of Concern 

The Team is responsible for providing technical assistance to BPS, and the CSDE will provide 

resources and expertise to support the Team as BPS addresses the identified areas of concern. 

The Team and CSDE have worked with BPS to initiate the following interventions to date:  

 

Actions to Address Concerns Related to Fiscal and Human Resources Procedures and Decision-

making 

• The CSDE is in the final stages of developing a contract to conduct a forensic audit of the 

BPS operational budget for fiscal year (FY) 2024 and FY 2025 to determine if 

expenditures align with budgeted allocations and, where they do not, identify the basis 

and nature of such misalignment. The forensic audit will also assess the existence and 

efficacy of the established BPS fiscal controls and how such fiscal controls relate to any 

misalignment in expenditures relative to operational budgets.  

• At the Team’s recommendation, BPS will add modules to the district’s financial software 

(MUNIS) to ensure BPS is able to generate financial reports on a routine basis. The City 

of Bridgeport will provide, at no cost to the district, the necessary modules. The Team is 

also working to secure professional development to support BPS staff to utilize the new 

modules. 

• The Team is assisting BPS to develop a financial procedural manual for school leaders 

that includes a clearly defined process by which school leaders can communicate budget 

needs and access information about their approved budget. 
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• The Team is assisting BPS to develop a grants procedural manual.  

• The Team is analyzing opportunities to consolidate transportation services payments to 

reduce total costs. 

• The Team has connected BPS with Norwalk Public Schools to assist BPS in establishing 

a process by which to request Excess Cost Reimbursement for in-district placement of 

students with identified needs.  

• The Team is assisting BPS in prioritizing the filling of special educator vacancies in self-

contained classrooms prior to filling vacancies in other areas across the district to 

guarantee a certified special educator in every self-contained classroom districtwide. 

• BPS has developed a Centralized Registration Office to support families with consistent 

registration processes and to improve district efficiency. 

Actions to Address Concerns Related to Facilities and Maintenance 

• The Team and CSDE are working with BPS to identify solutions to the over-enrollment 

concern at the new Bassick High School. 

Actions to Address Concerns Related to Regular and Special Education Instruction 

• The CSDE Center for Literacy Research and Reading Success is providing technical 

assistance to BPS to restore Hill for Literacy professional development targeted at 

improving kindergarten through grade 5 literacy achievement. Using the Connecticut 

Literacy Model, the Hill for Literacy works directly with school staff to provide reading 

coaching, leadership training, professional development, and support for family 

engagement. 

• The CSDE and the Team will assist BPS in enlarging the Special Education Parent 

Advisory Council and creating a comprehensive approach to regularly communicate and 

spotlight special education events, information, and celebrations. 

• The CSDE and Team are working with BPS to coordinate Individualized Education 

Program Quality Training (IQT) for special education teachers, administrators, and 

general education administrators provided by SERC and the Regional Educational 

Service Centers (RESC) Alliance.  

• The CSDE and Team will coordinate a two-day trainer of trainers institute for BPS 

special education administrators on the topics of least restrictive environment, leading 

coordinated in-class instruction, and providing curricular support for teachers and related 

service providers. 

• The CSDE and Team will coordinate a two-day leadership institute for BPS 

administrators focused on the topics of special education law, least restrictive 

environment, and supporting teachers working in self-contained classrooms.  

• The CSDE Academics Office will assist BPS to adopt and implement the CSDE Model 

Curricula that is available to the district free of charge. 
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• The CSDE will support BPS Central Office, host weekly Friday meetings with rotating 

principal groups focused on reviewing school-based achievement and attendance data, 

and to raise the voices of administrators. 

Actions to Address Concerns Related to School Climate 

• The CSDE will provide technical assistance to BPS in the development of a district 

policy based upon the Connecticut School Climate Guidance – April 2025. 

• The CSDE will assist BPS to prepare training for administrators focused on restorative 

practices, climate policy implementation, and consistent enforcement of discipline. 

• BPS wrote a comprehensive action plan to reinstitute the in-school suspension program in 

BPS, and the CSDE provided resources to the district. The CSDE will continue to 

monitor and provide technical assistance to BPS to determine the extent to which the 

action plan is being implemented. 

• With support from the CSDE, the BPS attendance team has deployed 27 Learner 

Engagement and Attendance Program (LEAP) home visitors to address chronic 

absenteeism.  BPS has also formed attendance task force subcommittees to develop a 

campaign (“Start Strong, Finish Strong”) targeted at grade levels with high chronic 

absenteeism. 

Board Governance/Oversight and Training 

The BBE hosted 4 Special Meetings dedicated to training facilitated by CABE, and each training 

was focused on separate topics as identified in the table below.  In addition to training, the BBE 

was required to develop goals for board operations and functioning by April 14, 2025, that were 

based upon BBE members’ self-assessment of BBE functioning. The BBE met the deadline, and 

the CSDE has provided feedback on the goals to ensure they are both achievable and measurable. 

The BBE is scheduled for 2 additional training sessions, one of which will focus on board 

communications.  

 

Training Date Training Topic BBE Member Attendance 

February 24, 2025 Board of Education (BOE) Roles and 

Responsibilities; BOE Effectiveness 

Assessment 

 

All members present and in-

person 

March 31, 2025 Policy and Bylaws 8 in-person; 1 virtual  

April 7, 2025 BOE-Superintendent Relationship 

 

6 in-person; 2 virtual; 1 absent 

April 21, 2025 Finance 

 

All members present and in-

person 
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Policy Development  

The BBE has made progress addressing the 23 mandated policies that are either out of 

compliance or non-existent. At the April 28, 2025, Regular Meeting, the BBE approved updates 

to 2 policies that were on their second read by the BBE. The BBE then voted to suspend Bylaw 

9310 requiring the BBE to review policies twice before acting, allowing for 7 more mandated 

policies to be voted upon that evening. The BBE also approved a calendar for policy review and 

set a goal to approve the remaining mandated policies before the end of June 2025.  

 

Conclusion 

Since March 2025, the Team has worked with BPS to identify and take immediate action on 

several critical areas of concern. The Team has continuously remarked that the BPS staff are 

both passionate and dedicated to the students of Bridgeport and are motivated to make 

improvements to the district. In the coming months, the Team will assist BPS to maintain the 

interventions currently in place and start addressing the larger systemic concerns impacting the 

district by leveraging the professional development and technical assistance expertise of the 

CSDE. Additionally, the BBE will incorporate the CSDE feedback into their goals and prioritize 

the review and approval of BBE bylaws and rules of decorum. CABE will facilitate the final 2 

training sessions and based upon the BBE’s progress, the Commissioner of Education will 

determine whether additional training is necessary.  

 


