
 
 

 

 

   
   

  

         
    

        
  

  
 

                
              

              
              

                 
                

  
 

              
                

           
             

        
            

               
               

             
               

            
            

       

      
              

           
             

      
         

    

    

      

               
                

      

S T A T E O F C O N N E C T I C U T 
DEPARTMENT OF EDUCATION 

Bridgeport Public Schools Action to Address District Needs 
June 2025 

Background 
At its January 22, 2025, special meeting, the State Board of Education (SBE) duly authorized the 
Commissioner of Education to implement the powers set forth in Section 10-223e(e)(2) of the 
Connecticut General Statutes in order to address the stability of operations of the Bridgeport 
Public Schools (BPS), improve student performance – with a particular focus on students whom 
BPS has found eligible for special education and related service – and address other needs of the 
school district as deemed necessary by the Commissioner. To read the full Board report, go to 
https://portal.ct.gov/-/media/sde/board/boardmaterials012225/bridgeport_public_schools-
action_to_address_district_needs.pdf?rev=3f42de9cfec14523913fe4ca73a56ed3&hash=2CA758 
43F2D7D00406BCDFEE63A3D7E3. 

The interventions identified by the Commissioner include, but are not necessarily limited to: 
1) Assigning a technical assistance team (the “Team”) to work in, and with, the BPS to 

guide district initiatives and report progress thereon to the Commissioner; 
2) Requiring the Bridgeport Board of Education (BBE) to undergo training designed to 

improve the BBE’s operational efficiency and effectiveness; and 
3) Requiring the appointment of a District Improvement Officer selected by the 

Commissioner for a term of up to one year, with the understanding that such one-year 
term may be extended by the SBE, and requiring the approval by the Commissioner of 
any proposed permanent Superintendent of Schools that the BBE may seek to appoint 
prior to the BBE determining, and making any offer to, a proposed candidate for the 
permanent Superintendent of Schools position. This prior approval is separate from and 
in addition to the post-offer right of Commissioner approval required under Section 10-
157(a) of the Connecticut General Statutes. 

Actions Taken to Address District Needs 
Since March 2025, the Team has facilitated 58 Listening Sessions with students, staff, and 
community members; hosted numerous meetings with district and school leadership; and 
conducted over 20 walkthrough observations of classrooms to gather evidence and identify four 
areas impacting BPS that include: 

 Fiscal and Human Resources Procedures and Decision-making; 
 Facilities and Maintenance; 

 School Climate; and 
 Regular and Special Education Instruction. 

The actions taken by the Team and the Connecticut State Department of Education (CSDE) to 
address these areas of concern and the support and resources provided by the CSDE are outlined 
in Tables 1 through 4. 
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The Connecticut Association of Boards of Education (CABE) was selected by the BBE and 
approved by the Commissioner of Education to provide training to improve the BBE’s 
operational efficiency and effectiveness. As of June 2, 2025, CABE has hosted six training 
sessions with the BBE. Table 5: Actions Addressing the Operational Efficiency and 
Effectiveness of the Bridgeport Board of Education outlines the training topics and CSDE’s 
actions taken in support of the BBE. 

Next Steps 
In the coming months, the Team will provide support for BPS in addressing the high number of 
staff vacancies, identifying cost-savings opportunities to mitigate budget deficits, developing 
community and family-focused engagement opportunities, and planning for summer and 
beginning of the year professional development. The CSDE will continue its support and 
determine the extent to which the BBE requires additional training. The CSDE also awaits the 
result of the forensic audit it commissioned in May 2025 that will determine whether BPS’s 
fiscal year 2024 and 2025 expenditures align with adopted budgets. 
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Table 1: Actions Addressing Fiscal and Human Resources Procedures and Decision-Making 
Area of Concern Action Taken 

Fiscal and Human Resources Procedures 
and Decision-Making 

1. Identified opportunities for BPS to consolidate transportation services payments and 
reduce total 2024-2025 transportation costs. 

2. Supported BPS to identify a new Medicaid claims vendor to assist the district in 
maximizing Medicaid reimbursements. 

3. Initiated the development of a financial and budget procedural manual for school 
leaders. 

4. Initiated the development of a grants procedural manual. 
5. Directed the delay of the central office reorganization until additional research is 

conducted and a plan for restructuring is developed. 
6. Initiated a review of the quality of certified educator evaluations to ensure the existence 

of effective systems for evaluation. 
7. Designated the Director of Special Education as the district contact for Delta-T, the 

paraeducator staffing agency, which will result in reducing excess contracting costs. 
8. Improved timeliness and efficiency of information shared by Delta-T with the district 

regarding the placement and transfer of special education paraeducators. 
9. Directed the development of a plan by which to address vacancies by school and 

content area and determine, by contract, the proposed reductions in force. 
10. Directed BPS to include the Team in all central office position hirings. 
11. Scheduled a fact-finding meeting to analyze the structure of the fiscal and human 

resources offices, budget processes, and grant operations. 
12. Supported the BPS central office in coordinating weekly Friday meetings with rotating 

principal groups focused on reviewing school-based achievement and attendance data, 
and to raise the voices of administrators. 

13. Connected BPS with external partners to assist the district in expanding student access 
to wireless technology. 

14. Advocated on behalf of BPS for the City of Bridgeport to add modules to the district’s 
financial software (MUNIS) to ensure BPS can generate financial reports on a routine 
basis. 
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Area of Concern Action Taken 

Fiscal and Human Resources Procedures 
and Decision-Making 

(continued) 

15. Assisted BPS in acquiring professional development to support BPS staff in utilizing 
the new financial software modules. 

16. Directed BPS to request excess cost reimbursement for in-district placement of students 
with identified needs and connected BPS with Norwalk Public Schools to assist BPS in 
establishing a process by which to do so. 

17. Conducted an efficiency review of the $1.4 million dollar contract with Effective 
School Solutions to determine which schools the vendor is serving, as well as a 
description of the program in each school. 

Table 2: Actions Addressing Facilities and Maintenance 
Area of Concern Action Taken 

1. Assisting BPS with plans to identify solutions to the over-enrollment concern at the new 
Bassick High School. 

Facilities and 2. Conducted meal plan and food quality listening sessions with BPS food service staff to 
Maintenance identify opportunities for improved menus. 

3. Facilitated the arrangement between BPS and CT State Housatonic to house the district’s 
central registration. 
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Table 3: Actions Addressing School Climate 
Area of Concern Action Taken 

1. Provided resources to BPS to implement a comprehensive action plan to reinstitute the in-
school suspension program. 

2. Provided technical assistance to BPS in the development of a district policy based upon the 
Connecticut School Climate Guidance – April 2025.

School Climate 
3. Assisted BPS plan for administrator training focused on restorative practices, climate policy 

implementation, and consistent enforcement of discipline. 

Table 4: Actions Addressing Regular and Special Education Instruction 
Area of Concern Action Taken 

1. Directed BPS to prioritize the filling of special educator vacancies in self-contained 
classrooms prior to filling vacancies in other areas across the district to guarantee a certified 
special educator in every self-contained classroom districtwide. 

2. Assisted BPS and the BBE to expand the Advanced Alternative Route to Certification in 
Special Education for BPS teachers and directed the marketing of the program to BPS staff. 

3. Assisted BPS in clarifying the role of special education (SPED) administrators in the 
Regular and process of hiring teachers and related service staff. 

Special Education Instruction 4. Initiated the development of a blueprint manual for SPED self-contained classes to be 
completed during summer 2025 for the beginning of the 2025-2026 school year. 

5. Advised BPS to delay the planning for the Bridgeport Learning Center until a rationale and 
plan is developed. 

6. Provided technical assistance to BPS to restore Hill for Literacy professional development 
targeted at improving kindergarten through grade 5 literacy achievement. 

7. Assisted BPS in expanding the Special Education Parent Advisory Council and in creating a 
comprehensive approach to regularly communicate and spotlight special education events, 
information, and celebrations. 
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Area of Concern Action Taken 

Regular and 
Special Education Instruction 

(continued) 

8. Initiated planning with BPS to conduct a curriculum audit and adoption process for 
Connecticut Model Curricula that is available to the district free of charge. 

9. Planned a two-day leadership institute for general and SPED administrators (Boosting 
Student Achievement: Quality IEPs and Classroom Behavior Management Strategies 
(MTSS)). 

10. Planned a two-day training launch for SPED and general education administrators 
(Supporting SPED teachers and related service providers through classroom-based 
progress monitoring (Tool Review), Quality IEPs, behavioral strategies, and instructional 
support). 

11. Planned a two-day individualized education program (IEP) institute for SPED teachers 
(Boosting Student Performance Through High Quality IEPs). 
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Table 5: Actions Addressing the Operational Efficiency and Effectiveness of the Bridgeport Board of 
Education 

Action Taken Area of Concern 

1. Established expectations for the BBE’s selection of a training organization. 
2. Approved BBE’s selection of CABE to train the BBE between February and May 2025 

on the topics of: 
a. Board-superintendent relationship; 
b. Policy development; 
c. District goal setting; 

Operational Efficiency and Effectiveness d. Financial management; 
of the Bridgeport Board of Education e. Effectiveness of BBE meetings; and 

f. Communication. 
3. Directed the BBE to postpone a search for superintendent until the BBE displays 

evidence of improved governance, as determined by the BBE improvement goals 
approved by the Commissioner of Education. 

4. Directed the BBE to publicly report progress of CABE training at each BBE regular 
meeting. 

5. Provided feedback to the BBE on improvement goals to make them more specific, 
measurable, achievable, relevant, and timely. 
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