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Financial and Human Resources Improvement

Pursuant to Section 32(d)(2) of Public Act 25-174, a grant-in-aid was awarded fo support a local
board of education for a municipality that has a population greater than one hundred forty thousand
according to the most recent federal decennial census, provided (A) such municipality is required to
appear before the Municipal Finance Advisory Commission (MFAC), established pursuant to section
7-394b of the general statutes, prior to December 31, 2025, and (B) the Commissioner of Education
shall determine the use of such proceeds, not exceeding $5,000,000. Section 138(b) of Public Act 25-
174 requires, prior to receiving any grants-in-aid, the mayor of the City of Bridgeport shall submit to
the [MFAC] a report, in writing, that includes a plan for corrective actions to ensure the city will not
require supplemental education grants-in-aid in future fiscal years. Such plan shall include, but need
not be limited to, (1) cost containment policies that may be adopted by the city, (2) adjustments to
fiscal policies, (3) collaboration with one or more municipalities or local or regional boards of
education to obtain shared services, (4) ways to maximize federal funding, (5) the identification of
possible efficiencies in the provision of services, and (6) the prioritization of core services identified
by the city.

On November 19, 2025, representatives from the City of Bridgeport and the Interim Superintendent
of Bridgeport Public Schools (BPS), Dr. Royce Avery, presented to the MFAC their five-year budget
projections. The BPS documents had not been sent by the City to the MFAC in advance of the
meeting; however, Dr. Avery was able to provide an overview of the anticipated BPS budget deficit.
MFAC did not accept the City’s plan. MFAC requested that a merged City and BPS plan be
submitted that includes more realistic projections for health insurance premiums and explicit
strategies the City will take to ensure the additional grants-in-aid for education will not be needed in
future fiscal years.

On November 19, 2025, the Connecticut State Department of Education (CSDE), Technical
Assistance Team (“the Team”), and Public Works met with the BPS Interim Superintendent and his
executive cabinet to initiate the development of the 2026-27 superintendent’s budget. Districts
typically begin this process in the early fall of each year. The outcome of the meeting included
explicit steps for the superintendent and his team to engage school leadership in the design and
development of the 2026-27 budget as aligned with student learning needs. The meeting also
addressed nine of the 34 recommendations listed in the 2025 Forensic Audit of Bridgeport Public
Schools published by CliftonLarsonAllen regarding budget development and transparency. The Team
and Public Works will continue to support BPS in the development of the 2026-27 budget in
accordance with City of Bridgeport and Bridgeport Board of Education timelines. Simultaneously,
they will assist the district develop processes and procedures to develop future years budgets.

Special Education Complaint and Corrective Action
On August 5, 2025, the Center for Children’s Advocacy (CCA) submitted a systemic administrative
complaint to the CSDE Bureau of Special Education (“the Bureau™) against BPS for the 2024-25
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school year. The complaint alleged that BPS failed to implement students’ Individualized Education
Programs (IEP) due to staffing shortages; failed to provide timely compensatory education, as
required by the 2021 CSDE corrective action report; and performed violations of procedural and
substantive rights in Planning and Placement Team (PPT) meetings by predetermining PPT
decisions. After completing a fact-finding investigation, two of the 3 allegations were confirmed and
pursued by the Bureau.

The allegation regarding staffing shortages resulted in a corrective action which will require BPS to
develop compensatory services plans for each student affected by the staffing shortages that will be
monitored by the Bureau. The Bureau continues to monitor the compensatory services plan from
2021 whereby three students have service hours to be provided. The delayed provision of services
has resulted in the Bridgeport’s 2024 Annual Performance Report Designation as Needs Intervention
1, a High Risk IDEA Part B grant desigation, and the direction of IDEA funds to address the issue.
The allegation regarding violations of procedural and substantive rights in PPT meetings, the Bureau
determined that such a request was not accompanied by a sufficient factual basis, and therefore was
unable to take action on that issue as a part of the systemic complaint. To the extent that the
complainant requested that the scope of the investigation encompass allegations that families of
preschool-aged children were denied special education services and told there was a “waiting list” for
special education, the CSDE was previously aware, intervened, and monitored BPS to ensure correct
procedures were implemented.

During summer 2025, in advance of the CCA complaint, the CSDE and Team intervened directly
with the district to address the more than 100 certified staff vacancies, of which there were 36 in
special education. The CSDE, together with the Team and BPS, were able to reduce the total number
of certified staff vacancies to 41 by the start of the 2025-26 school year, with only 3 vacancies in
special education remaining. The CSDE and Team continue to support and monitor BPS’s vacancy
status to ensure all students have access to high-quality, certified staff. Additionally, the CSDE
provided 3 trainings across 6 days in the summer for BPS special education teachers and
administrators in the development and implementation of quality IEPs.

Reduction of Chronic Absenteeism

In October 2024, BPS’s chronic absence rate was 32.0 percent. As of October 21, 2025, that rate has
reduced to 22.6 percent. This success can be attributed to the strengthening of the BPS District and
School Attendance Teams, implementation of a new tool to monitor monthly attendance by school,
and the restoration of key positions responsible for implementing the CSDE’s Learner Engagement
and Attendance Program (LEAP). Whereas the rate of chronic absence is down nearly 10 percentage
points compared to this time last year, there is still an opportunity to target support for individual
schools and grade levels that experience higher rates of chronic absence. The CSDE has therefore
engaged directly with BPS to arrange district-specific LEAP 101 training to support LEAP home
visitors and to strengthen positive, relational family engagement practices in support of students. The
CSDE is also planning for district and school leader training on the integration of LEAP with multi-
tiered systems of support (MTSS) as a Tier 2 intervention.
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