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At its January 22, 2025, special meeting, the State Board of Education (SBE) duly authorized the 
Commissioner of Education to implement the powers set forth in Section 10-223e(e)(2) of the 
Connecticut General Statutes in order to address the stability of operations of the Bridgeport 
Public Schools (BPS), improve student performance – with a particular focus on students whom 
BPS has found eligible for special education and related service – and address other needs of the 
school district as deemed necessary by the Commissioner. To read the full Board report, go to 
https://portal.ct.gov/-/media/sde/board/boardmaterials012225/bridgeport_public_schools-
action_to_address_district_needs.pdf?rev=3f42de9cfec14523913fe4ca73a56ed3&hash=2CA758
43F2D7D00406BCDFEE63A3D7E3  
 
The interventions identified by the Commissioner include, but are not necessarily limited to:  

1) Assigning a technical assistance team to work in, and with, the BPS to guide district 
initiatives and report progress thereon to the Commissioner;  

2) Requiring the Bridgeport Board of Education (BBE) to undergo training designed to 
improve the BBE’s operational efficiency and effectiveness; and 

3) Requiring the appointment of a District Improvement Officer selected by the 
Commissioner for a term of up to one year, with the understanding that such on-year term 
may be extended by the SBE, and requiring the approval by the Commissioner of any 
proposed permanent Superintendent of Schools that the BBE may seek to appoint prior to 
the BBE determining, and making any offer to, a proposed candidate for the permanent 
Superintendent of Schools position. This prior approval is separate from and in addition 
to the post-offer right of Commissioner approval required under Section 10-157(a) of the 
Connecticut General Statutes.  

Below is an update as to the actions taken to date.   
  
Technical Assistance Team  
The technical assistance team (Team) is comprised of four highly experienced education 
professionals with expertise in board and district leadership, financial operations, special 
education, and parent and community engagement. The Connecticut State Department of 
Education (CSDE) is fully funding the Team’s work in Bridgeport, and there is no cost to the 
district.   
  
Updates as of March 31, 2025  
The Team has conducted 5 visits to the district to meet with members of the BBE, the 
superintendent and members of his central office, special education staff, administrators, and 
educators. Additionally, the State Education Resource Center (SERC) has conducted 40 
Listening Sessions (28 student, 6 teacher, 4 principal, and 2 community sessions) to provide the 
opportunity for members of the Bridgeport community to share their experiences and concerns. 
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The following is a list of discoveries made thus far by the Team organized by theme. As the 
Team gathers additional information, the CSDE will work with BBE, BPS, and the Team to 
develop opportunities for district action.   
  
Fiscal and Human Resources Procedures and Decision-making  

• The district lacks a comprehensive budget manual, which limits information gathering 
from schools and departments to inform the development of a district budget. 
Furthermore, administrators at the school and department level have not received a 2024-
25 budget that identifies funds available for expenditure. Administrators thus have 
limited knowledge of the resources supporting their school or department.  

• Seven administrators were recently reassigned to new positions in March 2025, and 2 of 
the 4 Executive Directors positions that supervise administrators were eliminated and 
then reinstated through the end of the school year.   

• The Human Resources Department does not have an accurate list of vacancies—records 
of vacancies are held in the Finance Department. Additionally, the district has not 
fulfilled a request by one union for a staff update since 2018.  

• Listening Session Participants report concerns with fiscal constraints, a lack of necessary 
resources, and an overall sentiment of staff mistrust because of chronic leadership 
turnover and limited communication regarding district decision-making.  

• BPS nearly missed the opportunity to draw-down $1,062,937.00 in their Child Nutrition 
Programs for the 2025-26 school year. The CSDE made numerous announcements and 
reminders prior to the March 7, 2025, deadline. Had CSDE staff not directly called BPS 
to prompt action on the due date, the district would have lost the value of those foods.  

  
Facilities and Maintenance  

• Eight schools are over 100 years old, 3 schools are over 90 years old, and 23 schools are 
55 years old. There is a plan for the future of the schools, including new construction and 
the closure of some schools; however, the plan has not been approved by the BBE.  

• Vandalization occurs on a regular basis in some schools.  
• Only 145 of the 170 maintenance/custodial staff positions are filled.   
• Listening Session participants report poor building and classroom conditions. Participants 

also report concerns with the quality of food, which may be symptomatic of the district’s 
inability to maintain facilities and keep food service areas operable.  

  
Regular and Special Education Instruction  

• Special education staffing levels are critically low for both certified and non-certified 
staff. BPS has contracted with a staffing agency to fill vacancies with non-certified 
substitutes; however, this has increased the student caseloads of BPS certified special 
education staff. Furthermore, 75 of the 89 one-to-one paraprofessional positions are 
currently filled by the staffing agency. Under the advisement of the Team, the BBE acted 
on March 24, 2025, to expand the Advanced Alternative Route to Certification in Special 
Education for BPS teachers. This program will support a portion of the 20 BPS teachers 
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who expressed interest in obtaining a special education certification and filling district 
special education vacancies.   

• BPS places a high number of students with disabilities in public or private schools 
outside the district. There is concern as to a) the recent and significant increase in the 
amount of money the district spends on outplacement and b) BPS’s effectiveness at 
monitoring the achievement and welfare of students placed in such programs.  

• BPS lacks a coherent system of Scientific Research-Based Intervention (SRBI) which, if 
effectuated properly, can address the individualized learning needs of students prior to 
being considered for special education services.    

• Listening Session Participants report frequent changes to instructional pacing calendars 
and a general expectation to keep-pace with the pacing calendars even when students 
have not mastered learning targets. Participants also report a desire for professional 
development for educating students with disabilities in general and special education 
settings.  

  
Next Steps and Required Actions  
The Team will continue to gather information from BPS staff and will meet with Bridgeport 
community partners. The Team will also review district documents and artifacts to further 
understand issues related to the budget deficit, the provision of special education services 
including the achievement and welfare of outplaced students, and the operations of the district. 
The Team will provide on-going technical assistance to district leadership as opportunities for 
improvement are identified. The CSDE has also initiated a request for proposals to conduct a 
forensic audit of the BPS budget and expenditures.  
  
Board Governance/Oversight and Training  
To strengthen the governance and leadership of the BBE, the BBE’s request to use the 
Connecticut Association of Boards of Education (CABE) to provide required comprehensive 
governance training was approved. The training will focus on the board-superintendent 
relationship, policy development, the setting of district goals, financial management, and 
effective board meeting procedures.   
  
Updates as of March 31, 2025  
The following is a list of reported updates and discoveries provided by CABE and the Team 
separated by theme:   
  
BBE Training Progress  

• The first CABE training session was held on March 4, 2025, and focused on the topic of 
the roles and responsibilities of board members. All BBE members attended the training. 
The Chair of the BBE provided a limited update on the CABE training during the March 
24, 2025, BBE meeting, mentioning details regarding the upcoming training session.   

• Members of the BBE were required to self-assess their functioning as a board and set 
collective goals for improvement. Only 8 of the 9 BBE members submitted their self-
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evaluation in advance of the training scheduled for March 31, 2025, dedicated to the 
setting of BBE improvement goals.  

 
Policy Development  

• The BBE has 23 mandated policies that are out of compliance, and 23 mandated policies 
that are non-existent. During the March 24, 2025, BBE regular meeting, the BBE 
approved 2 legislatively mandated policies: the Health/Medical Records Policy and the 
Nondiscrimination Policy and Notice.   

• There is disagreement between BBE members as to the approved BBE bylaws. Some 
BBE members follow the bylaws approved by the full BBE in 2023, whereas others 
utilize a set of bylaws that were developed by a 2019 subcommittee but were never fully 
adopted by the BBE.   

  
District Oversight   

• On March 18, 2025, the BBE initiated a search for a permanent superintendent of 
schools. The BBE failed to inform the CSDE that the search had been initiated. On 
March 25, 2025, the BBE was directed by the CSDE to stop the search for a new 
superintendent until the CSDE could be included in all aspects of the selection 
process. The BBE paused the search for a new superintendent on March 25, 2025.  

• The BBE Committees schedule numerous meetings, often time without the knowledge of 
the Interim Superintendent and his Cabinet until after they are scheduled.  

• BBE members have attended Planning and Placement Team (PPT) meetings at the 
request of parents while the PPT discussed outplacements of students. Whereas parents 
have the right to invite whomever they wish to represent their interests at a PPT, 
attendance by a BBE member serving as a parent advocate raises concerns related to the 
involvement of the BBE in the daily operations of schools.  

  
Next Steps and Required Actions  
CABE will continue to train the BBE; however, future training will increasingly target the 
improvement goals set by the BBE. The BBE will develop, by Monday, April 14, 2025, goals for 
operational improvement that are based upon BBE member self-assessment data from all BBE 
members. The BBE will also provide a comprehensive public report on board member CABE 
training attendance, the BBE’s established improvement goals, and the BBE’s progress towards 
achieving the goals at each of its regularly scheduled meetings. Pursuant to Section 10-
223e(e)(2) of the Connecticut General Statutes, the SBE authorized the Commissioner to 
approve the hiring of BPS’s next superintendent. Due to the nascent status of the training, the 
failure of all BBE members to participate fully in all aspects of the training to date, and reports 
received by the CSDE that some of the BBE members do not believe the training will improve 
the BBE’s overall performance, the CSDE has concerns as to the BBE’s preparedness to 
properly engage in the selection of a new superintendent. The BBE will begin again the search 
for a new superintendent only when approval is granted by the Commissioner. 
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Conclusion  
The CSDE is committed to addressing the stability of operations of the Bridgeport Public 
Schools and improving the educational experiences and learning outcomes of the students of 
Bridgeport. With the expertise of the Team, and the full capacity of the CSDE, BPS has the 
foundation of support necessary for positive change. The CSDE will continue to keep the SBE 
informed of the findings of the Team, the district’s required actions, and the interventions being 
deployed.   
  
  
  
 


