VIII.C.

Connecticut State Board of Education
Hartford

To be Proposed:
November 5, 2025

Resolved, That the State Board of Education receives the Connecticut Advisory Council for
Administrator Professional Standards Annual Report 2024-2025, submitted in accordance with
Connecticut General Statutes Section 10-144¢(e), and directs the Commissioner to take the
necessary action.

Approved by a vote of this fifth day of November, Two Thousand Twenty-Five.

Signed:

Charlene M. Russell-Tucker, Secretary
State Board of Education



Connecticut State Board of Education

Hartford
To: State Board of Education
From: Charlene M. Russell-Tucker, Commissioner of Education
Date: November 5, 2025
Subject: Connecticut Advisory Council for Administrator Professional

Standards (CACAPS) Annual Report 2024-2025

Attached, you will find a copy of the Connecticut Advisory Council for Administrator
Professional Standards Annual Report 2024-2025, submitted in accordance with Connecticut
General Statutes Section 10-144e(e).

Prepared by: Sharon M. S. Fuller, Education Consultant, Talent Office
Reviewed by: Shuana K. Tucker, Ph.D., Chief Talent Officer, Talent Office

Approved by: Sinthia Sone-Moyano, Deputy Commissioner
Educational Supports and Wellness



Connecticut Advisory Council For
Administrator Professional Standards
2024-2025

Subject: 2024-2025 Annual Report of the Connecticut Advisory Council for Administrator
Professional Standards

The Honorable Ned Lamont The Honorable Erin Benham
Governor of Connecticut Vice Chairperson

State Capitol State Board of Education

210 Capitol Avenue 450 Columbus Blvd

Hartford, Connecticut 06106 Hartford, Connecticut 06103
The Honorable Douglas McCrory The Honorable Jennifer Leeper
Co-Chair, Education Committee Co-Chair, Education Committee
Connecticut General Assembly Connecticut General Assembly
Legislative Office Building, Rm. 3100 Legislative Office Building, Rm. 3101
Hartford, Connecticut 06106 Hartford, Connecticut 06106
History/Background

The Council was established to (1) advise the State Board of Education (SBE), the Governor and
the joint standing committee of the General Assembly having cognizance of matters relating to
education concerning administrator preparation, training, certification, professional development,
assessment and evaluation, and professional discipline; (2) review and comment upon all
regulations and other standards concerning the approval of administrator preparation programs
and administrator certification; (3) report to the SBE, the Governor and the joint standing
committee of the General Assembly annually on its activities and recommendations, if any,
concerning the condition of the school administrator profession; and (4) develop a code of
professional responsibility for school administrators, to be completed not later than September
30, 1993.

Council Charge

The Connecticut Advisory Council for Administrator Professional Standards has addressed
timely and relevant educational issues at the depth necessary to contribute meaningfully to
educational improvement. The aim of the Council has been to investigate key issues thoroughly,
develop substantive policy recommendations and bring greater visibility to critical matters. The
Council has focused annually on one or two major issues affecting school and district leadership
and makes recommendations to the SBE, as appropriate.

The (CACAPS) Council’s charge this past year has been to serve to assist in the preparation,
recruitment and support of school administrators, as the State Board of Education implements its
Five-Year-Comprehensive-Plan-for-Education-2023-2028:

Ensuring equitable access to education,

Ensuring safe and healthy learning environments,

Elevating Connecticut’s curriculum frameworks, and

Creating opportunities for students to explore multiple career pathway options.



Issues of Focus for 2024-2025

e A primary focus for 2024-2025 was continuing to recruit members and rebuild the
Council. As of the writing of this report, appointments from the Governor, House
Minority Leader and Senate Minority Leader remain vacant. Three meetings were held
on October 16, 2024, January 15, 2025, and May 30, 2025, (Joint meeting with
CACTAPS and CACAPS). All three meetings were held in person.

e The need for a “beneficial culture of mentoring” for new administrators to become
standard operating professional practice was a thread of concern and discussion at all
meetings.

e Sharon Fuller reviewed and Frances DiFiore explained (as a member of the EES
Council) the Connecticut Leader and Educator Evaluation and Support Plan 2024 with
members, reviewing the guiding principles, changes in goal setting, which will focus on
high leverage goals and improving professional capacity, along with utilizing multiple
measures to determining student growth.

e Review of the House and Senate Education Bills passed. (May 30, 2025)

e Connecting the CACTPS and CACAPS in a May 2025 joint meeting to review the four
major shifts in new CT Guidelines for Educator and Leader Evaluation and Support
2023, implementation updates on CT Guidelines 2023, timelines for districts to submit
Leader and Educator Evaluation Support Plans prior to deadline, and teacher
recruitment and retention.

Summary of Council Meetings
Three meetings were held — October 16, January 15 and May 30, 2025.

October 16, 2024, meeting focused on:
e Reviewing of the CACAPS Annual Report (2023-2024)
e Planning for upcoming meetings.
e Updating on New Evaluation and Support Plan from Educator Evaluation and Support
(EES) Council
1. The evaluation plan focuses on professional practice and professional learning.
2. Approximately 25 districts adopted the state plan, approximately 100 made some
changes and 50 districts developed their own plans.
3. Feedback given on the plan has been positive overall.
e Discussing the creation of legislation regarding a formal mentoring program for school
and district leaders like TEAM.
e Mentoring principals first as a priority and then expanding to other roles was discussed
(begin small and then build upon success).

January 15, 2025 meeting focused on:
¢ Welcoming — Tiffany Caouette, CAS Assistant Executive Director for School
Services and Alicia Bowman, CAS Executive Director of the Center for
School Services.
e Alicia Bowman informed the group that other states have mentoring programs tied to
certification and requiring funding.
e Tiffany Caouette informed the group that there has been support through the state
(grants) to provide coaching to 80 administrators and special education coaches.
e Sharon Fuller told the group that she would share feedback from CACAPS with
Commissioner Russell-Tucker. She suggested that plans for administrators consider a




focus on inclusive leadership practices aligned to the Professional Standards for
Educational Leaders.

The EES Council shared that a support plan should have accountability and support
components.

Mentoring for administrators should ensure that mentors are matched to mentees with
similar responsibilities.

May 30, 2025 meeting (combined CACTAPS and CACAPS) focused on:

Recruitment and retention updates - 92 percent of teachers in the 2023-24 survey
stayed in the classroom. As of February 2025, there were 402 special education teacher
openings, 644 other type teachers and 229 special service teacher openings along with
1,060 special education paraeducator openings.

Recruitment and Retention efforts - focused on enhanced reciprocity among states,
apprentice programs, aspiring educator scholarships open to all districts with 280
scholarships awarded.

Condition of Education Report - This report disaggregates data on several of the
indicators to separately highlight the experiences and outcomes of students from
historically under-performing groups such as students with disabilities, English language
learners, students from low-income families and those from minority racial/ethnic
backgrounds. It presents indicators that describe the progress of the public education
system and student readiness for college and careers.

Council Planning for 2025-2026

Work to fully fill all seats on the Connecticut Advisory Council for Administrator
Professional Standards to have a full constituency providing advice to the State Board of
Education, the Governor, and the joint standing committees of the General Assembly.
Review Educator and School Leader Evaluation Document and elicit feedback as
Connecticut Schools continue to implement the model.

Elicit the diverse perspectives and experiences and backgrounds of the council.

Focus on a mentoring culture for administrators and methods to implement the mentoring
culture meaningfully into professional practice for school leaders.

Confirm CACAPS goals for the upcoming years at the first meeting held on Wednesday,
October 15, 2025.

This annual report is provided to the State Board of Education in accordance with the legislation
that has established the Council, so that the State Board of Education may be apprised of its
activities and the educational issues that are important to the Council members. The Council will
update the State Board of Education on its activities annually.
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Connecticut Advisory Council for Administrator Professional Standards
Updated September 9, 2025

Position
Principal of Daniel Hand High
School
Principal of Read School
(Elementary, Bridgeport)
Associate Principal of T.E.
Middle School (South
Windsor)
Principal of Cromwell Middle
School
Principal of Black Rock School
(Elementary, Thomaston)
Principal of O’Connell
Elementary School (East
Hartford)
Business/Industry
Superintendent of East Hartford
Public Schools
Business/Industry
Public
Executive Director of United
Way — Meriden and Wallingford
Coordinator of EDL 6th Year
Program at Southern CT State U

Bloomfield Board of Education

Public

K-12 Public School Parent
Teacher

K-12 Public School Parent

Co-President CT Federation of
School Administrators
SDE Rep CT State Dept of
Education Talent Office

E-Mail

salutari.anthony@madisonps.org

ssmith@bridgeportedu.net

jelifton@swindsor.k12.ct.us

acocchiola@cromwell.k12.ct.us

jkozlak@thomastonschools.org
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Robynproto60@gmail.com
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kaswade@gmail.com

fdifiore@ctfedschooladmin.org

Sharon.Fuller@ct.gov
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