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Connecticut State Board of Education
Hartford

To Be Proposed:
June 3, 2026

Resolved, That pursuant to Section 10-66bb(g) of the Connecticut General Statutes, the State
Board of Education renews the charter of Amistad Academy from July 1, 2026, through June 30,
2029, subject to the Commissioner’s June 3, 2026, memorandum to the State Board of
Education, and directs the Commissioner to take the necessary action.

Approved by a vote of , this third day of June, Two Thousand Twenty-Six.

Signed:

Charlene M. Russell-Tucker, Secretary
State Board of Education



Connecticut State Board of Education

Hartford
To: State Board of Education
From: Charlene M. Russell-Tucker, Commissioner of Education
Date: June 3, 2026
Subject: Renewal of State Charter: Amistad Academy, New Haven

Executive Summary

Introduction

Section (§)10-66bb(g) of the Connecticut General Statutes (C.G.S.) provides that upon the
submission of an application for renewal, charters may be renewed for a period of up to five
years in accordance with the same procedures that govern the granting of new charters under
Section 10-66bb. In determining the appropriateness of potential charter renewals, the State
Board of Education (SBE) considers the following performance standards:

1. School Performance: Is the school a successful model resulting in strong student
outcomes and a positive school climate?

2. Stewardship, Governance, and Management: Is the school financially and
organizationally healthy and viable?

3. Student Population: Is the school promoting equity by effectively attracting, enrolling,
and retaining students, particularly among targeted populations?

4. Legal Compliance: Is the school acting in compliance with applicable laws and
regulations?

The Connecticut State Department of Education (CSDE) and the SBE carefully evaluate
qualitative and quantitative evidence and longitudinal data aligned to the four performance
standards outlined above when making charter renewal decisions. The charter performance
framework drives the CSDE’s charter school accountability systems and processes, including
initial approval decisions, annual monitoring, and renewal determinations. From inception to
renewal, charter schools must abide by the CSDE’s charter school accountability procedures
and performance framework. Charter monitoring takes place through annual reporting,
meetings, correspondence, data submissions, and site visits, as appropriate. In accordance with
C.G.S. §10-66bb(g), renewal may be granted upon application if the charter school has
demonstrated satisfactory performance relative to the school’s academic and organizational
performance goals.



History/Background

Amistad Academy (Amistad) opened in the fall of 1999 and is completing its 27th year of
operation. The mission of Amistad Academy is to “prepare students to deepen their knowledge
of self and community, to excel at college, career, and life, and to lead lives of purpose and
leadership.” With a maximum approved enrollment of 1,105 seats, the school currently serves
1,089 students in Grades K-12, of which 1,072 reside in New Haven, the host district. Of those
students, 78.6 percent qualify for free or reduced-price meals and 9.1 percent receive special
education services. Table 1 on page 16 of the attached Charter Renewal Report presents the most
recent audited enrollment and demographic data for the 2024-25 school year.

On April 5, 2023, Amistad was granted a three-year charter expiring June 30, 2026, subject to
enhanced monitoring and the implementation of corrective actions. As a condition of approval,
Amistad was required to develop and execute a comprehensive corrective action plan with
clearly defined strategies, timelines, and measurable benchmarks to improve student academic
achievement. The school was further required to implement targeted corrective action plans to
reduce chronic absenteeism and to achieve full compliance with state educator certification
requirements. These plans were intended to strengthen instructional quality, improve student
engagement and attendance, and bring staffing practices into alignment with statutory and
regulatory expectations.

Charter Renewal Process

Applicatioin for Renewal of Charter: The CSDE accepted an application for the renewal of
Amistad’s charter on September 12, 2025. The application detailed the charter school’s progress,
operations, and achievement in relation to the CSDE’s previously noted charter school
performance standards: (a) school performance; (b) stewardship, governance, and management;
(c) student population; and (d) legal compliance. Amistad submitted data and evidence to
substantiate the charter school’s written responses. A CSDE renewal team, comprised of experts
in curriculum, assessment, special education, English learners/Multilingual learners (ELs/MLs),
school management, finance, and governance, conducted a thorough review of the renewal
application and requested clarification or supplemental information as necessary.

Renewal Site Visit: On November 13, 2025, the CSDE renewal team conducted an onsite visit at
Amistad to evaluate the school's programs, policies, practices, and procedures. The assessment
focused on their effectiveness and alignment with the school’s charter and operational systems.
Evidence was gathered through observations, document reviews, interviews, and focus groups.
The team met with the school’s board members, administrators, staff, students, parents, and
community members to ensure the school’s compliance with legal requirements and its mission.
Additionally, the team verified the accuracy of the renewal application’s responses regarding
compliance with the law, the CSDE’s performance framework, and the accountability plan.

Invitation for Written Comment: The CSDE requested written comment regarding Amistad’s
charter renewal from the Superintendent of New Haven Public Schools and the neighboring
districts of East Haven, Hamden, North Haven, Orange, West Haven, and Woodbridge Public
Schools. The CSDE received a response from Christopher Montini, Superintendent of
Woodbridge Public Schools, which did not express any concerns regarding the school or its
charter renewal (Attachment A). No correspondence opposing the renewal of Amistad’s charter
was received.



Public Hearing: Ms. Kristen A. Record, a member of the SBE, along with CSDE staff, held a
public hearing on November 20, 2025, in New Haven to discuss the potential charter renewal of
Amistad Academy and its impact on the community. Thirty-four individuals attended the hearing
and 13 individuals spoke, including staff, students, family members, and former students. No one
spoke against the renewal of the school’s charter.

Review of Documents and Site Visit Findings

The charter school performance framework ensures accountability by evaluating charter schools
across four standards: school performance; stewardship, governance, and management; student
population; and legal compliance.

School Performance: Amistad demonstrates progress across multiple indicators in the 2024-25
Next Generation Accountability System. Amistad’s Mathematics Academic Growth — All
Students is 70.2 percent and its Mathematics Academic Growth — High Needs Students is 68.3
percent. This performance exceeds both the host district and the state. Amistad's ELA
Performance Index — High Needs Students is 56.3, which also exceeds both the host district
(47.9) and the state (54.9). From 2023 to 2024, Amistad’s postsecondary entrance rate remained
relatively stable, increasing slightly from 75 to 78.3 percent exceeding the state average of 67
percent and the host district at 56.2 percent. Amistad’s Four-Year Adjusted Cohort Graduation
Rate for 2023-24 was 90.5 percent exceeding both the state average of 88.9 percent and the host
district at 72.5 percent.

Amistad's ELA Performance Index — All Students for 2025 was 58.1, which was higher than the
host district (50.9) but lower than the state (64.7) and remains an area for improvement.
Amistad's On-Track to High School Graduation rate declined to 28.3 percent in 2024-25 from
92.2 percent in 2023-24. The school reports that the decline may be related to the enrollment of
students who are outside the network and the experience level of grade 9 teachers. School
leadership communicated that there are strategic actions underway to address the decrease.
Chronic absenteeism remains elevated at 28.3 percent, which is below the host district (32.1
percent) but above the state (17.2 percent). Amistad’s suspension rate rose from 3.4 percent in
2022-23 to 5.0 percent in 202425 yet remains below the host district’s 7.7 percent and the
state’s 6.8 percent. Despite the increase, Amistad earned a Tier 1 Discipline Rating—indicating
low suspension rates and low disproportionality outperforming the host district and the state,
which both received Tier 3 ratings. An analysis of the most recent student performance data is
provided in the Charter Renewal Report beginning on page 8.

Stewardship, Governance, and Management: Amistad meets two of the five indicators for
effective policies and practices. The CSDE review showed Amistad is currently not generating a
positive operating margin (-6.31 percent), has a stable debt-to-asset ratio of 21.2 percent, and has
improved its cash on hand from 125 to 130 days, reflecting stronger cash reserves and improved
fiscal management. One key indicator warrants continued monitoring. The school’s cash flow
fluctuated from $1.6 million in 2021-22, to -$5.5 million in 2022-23, and $70,000 in 2023-24.
While Amistad is not in immediate financial distress, these measures suggest that finances need
to be monitored. Governance structures for financial oversight are in place but are not formally
documented in the Board Policy and Procedures Manual (BPPM), and financial oversight by the
governing council in alignment with the Accounting Policies and Procedures Manual (APPM)
was not evident in meeting minutes. Additionally, the APPM has not been updated since July
2023 and lacks critical updates, including deposit threshold procedures for large quantities of
cash, clearly defined authority over banking and financial transactions, and the requirement to
establish and maintain an asset inventory listing for assets purchased with federal funds, as
required under Federal Uniform Guidance. Evidence supporting these ratings for Amistad can be
found on page 11.



Student Population: Amistad meets two of three student population indicators. The school
enrolled students in grades K—12 through a blind lottery, the majority of whom reside in New
Haven, with the remainder attending from six sending districts. Amistad's enrollment does not
fully reflect the host district, New Haven, with a significantly higher proportion of Black or
African American students with lower proportion of American Indian or Alaska Native, Asian,
Hispanic or Latino, Native Hawaiian or Other Pacific Islander, Two or More Races, and White
students, as well as lower representation across all major high-needs groups, including EL/ML
students (13.3 percent compared to 24.1 percent for the host district), students with disabilities
(9.1 percent compared to 16.3 percent for the host district), and students qualifying for free and
reduced-price meals (78.6 percent compared to 75.6 percent for the host district). Additionally,
the number of students who did not re-enroll increased from 70 in 2023-24 to 79 in 2024-25,
warranting continued attention to retention across student populations. Evidence supporting these
ratings for Amistad can be found on page 13.

Legal Compliance: Amistad meets two of the six legal compliance indicators. Amistad
demonstrates compliance in student rights and employee rights and showed improved
implementation of the Teacher Education and Mentoring (TEAM) program. Corrective action is
needed with the implementation of the Connecticut Leader and Educator Evaluation and Support
Plan, and teacher certification compliance. Certification compliance has improved with the
number of out-of-compliance staff decreasing from 24 in fall 2025, to 4 in April 2026. However,
traditional certification remains at 37 percent, which is below the 50 percent requirement.

While Amistad demonstrated compliance in key areas of special education, a CSDE
Individualized Education Program (IEP) Desk Audit identified areas for corrective action with the
delivery of IEPs as written and for missed services due to special education teacher vacancies.
Additionally, staffing vacancies must be filled immediately. Required corrective actions include
hiring a special education teacher, providing compensatory service hours, and ensuring IEPs are
implemented.

Staff demonstrated awareness of EL/ML identification, notification, assessment accommodations,
and state-required exit procedures; however, the absence of onsite TESOL or bilingual staff limits
the school’s capacity to effectively oversee EL/ML programming, compliance, and family
communication. The school must implement corrective actions to formalize policies and
procedures related to EL/ML services, language access, family engagement, staff professional
learning, and service delivery, while continuing efforts to hire a certified bilingual teacher. There
is urgency for Amistad to address these staffing and compliance needs. Supporting evidence is
provided on pages 14 and 15.

Charter Renewal Recommendation
As a result, the CSDE recommends Amistad Academy to be renewed for a three-year term, from
July 1, 2026, to June 30, 2029, subject to the following conditions:

1. By August 31, 2026, Amistad shall, in partnership with the CSDE, submit a detailed three-
year plan for continuous improvement acceptable to the Commissioner of Education that
includes, but is not limited to, a focus on reducing chronic absenteeism and suspensions.

a. Amistad shall provide one status report for each month of the academic school year to
the CSDE, as well as progress reports on a triannual basis and again at the end of each
school year.

b. Beginning January 31, 2027, on an annual basis, Amistad must report at least one status
update to the CSDE. Beginning April 30, 2027, on an annual basis, Amistad must report
at least one progress update to the CSDE.
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C.

By April 30, 2028, Amistad may be required to meet directly with the SBE
Accountability and Support Committee to provide an overview of student attendance
as well as any updates.

2. By August 31, 2026, Amistad shall, in partnership with the CSDE, submit a detailed three-
year plan for continuous improvement in teaching and learning acceptable to the
Commissioner of Education. The improvement plan shall include, but is not limited to,
targeted strategies to support students in being on-track for high school graduation, learning
outcomes in ELA, and the academic achievement of EL/ML students.

a.

By July 1, 2027, Amistad will submit a minimum of three status reports to the CSDE
Turnaround Office, capturing the school’s progress in strengthening students’
foundational academic skills and enhancing instructional practices that deliver
student-centered, growth-oriented learning experiences. In addition, during the 2027-
2028 school year, Amistad will submit two progress updates.

Beginning January 31, 2027, Amistad will report annually a minimum of one status
update and one progress report on student academic achievement, monitoring its year-
to-date progress toward improving academic performance and promoting continuous
growth.

By September 30, 2026, Amistad will report annually a minimum of one status
update that includes specific goals to advance and reinforce learning, with specific
attention to, students’ ELA performance. Additionally, beginning June 30, 2027, and
annually thereafter, Amistad shall report a progress update.

By January 31, 2027, Amistad will report a minimum of one status update outlining
action steps to strengthen pedagogy that further develops grade-level instructional
expertise in serving ELs/MLs, ensuring equal access to programming across grades
and advancing student progress towards English language proficiency and broader
academic achievement. By January 31, 2027, and June 30, 2027, Amistad will report
annually a minimum of two progress reports on a biannual basis and again at the end
of each school year, detailing data-monitoring protocols for EL/ML student data,
including academic and non-academic accountability benchmarks, and assessing
EL/ML student and household experiences and outcomes through established key
performance indicators and impact measures.

3. By August 31, 2026, Amistad shall submit a plan, acceptable to the Commissioner of
Education, focused on ensuring compliance in the provision of services and supports to
students designated with the status of English learner, and demonstrating the continuous
improvement of practices to support identified multilingual learners, students in monitoring
status, potentially eligible but not yet identified students, students with non-English home
languages not designated as ELs/MLs, and related households, in accordance with all
applicable legal requirements and in a lawful manner.

a.

By August 31, 2026, the school shall provide an update to the CSDE with
documentation substantiating Amistad maintains a sufficient number of qualified staff
to implement required language instructional education programs, and when
applicable, bilingual programs, as well as an attestation affirming the upholding and
maintaining of EL/ML students’ and multilingual families’ rights.

Amistad shall collect input from EL/ML students and multilingual households. The
school shall conduct at least one focus group of guardians of multilingual students
during the 202627 school year and at least one focus group of EL/ML students
during the 2027-28 school year. All aspects of focus group design and
implementation shall be determined in consultation with the CSDE. The school shall



coordinate participant identification, outreach, and logistics in accordance with the
approved plan.

c. By March 31, 2028, the CSDE will conduct a minimum of one unannounced site visit
by staff from the CSDE Academic Office, CSDE Office of Student Supports, or both.

d. Annually, beginning October 31, 2027, Amistad shall report a status update as well as
documentation demonstrating the state of implementation and completion of
processes necessary for material compliance. Additionally, beginning March 31,
2027, and annually thereafter, Amistad shall report a progress update detailing the
school’s compliance to date and the school’s efforts for continuous improvement.

4. By August 31, 2026, Amistad shall submit a plan acceptable to the Commissioner of
Education, focused on ensuring operational compliance related to the provision of services
and supports for students with disabilities, and on improving practices related to special
education, in accordance with pertinent statutory and regulatory mandates and in a lawful
manner.

a. During the 20262027 school year, the CSDE will conduct a randomized IEP desk
audit using a single sample representing at least 5 percent of Amistad’s students with
disabilities population, rounded up to the nearest whole number. This same sample
will undergo reviews on a biannual schedule to monitor ongoing compliance. During
the 2027-2028 school year, the CSDE will complete a minimum of one randomized
IEP desk audit involving at least five students with a designated special education
status.

b. By January 31, 2027, Amistad shall submit at least one status update to the CSDE,
and a second update by June 30, 2027. By June 30, 2028, Amistad shall submit at
least one progress update to the CSDE Turnaround Office and the charter renewal
cross-functional team. Amistad shall also address any corrective actions or corrective
action plans issued by the CSDE during the renewal period.

5. The school’s governing council has bylaws in effect; however, Amistad’s policies and
practices require immediate attention and intervention to ensure the school is in material
compliance with applicable state and federal laws, rules, and regulations relating to
governance by the governing council, oversight expectations, financial management, meeting
performance goals, and promoting more effective, positive outcomes.

a. The school’s governing council must meet the required membership composition to
comply with its governing bylaws and state statutes. By October 31, 2026, the Chair
of Amistad’s governing council shall report at least one status update to the CSDE
and, if requested, submit documentation on the recruitment and election for
applicable vacancies.

b. By January 31, 2027, Amistad’s governing council shall update the BPPM. By June
30, 2027, the governing council must provide the CSDE with a progress update and
documentation demonstrating implementation and adherence to applicable legal
requirements.

c. By January 31, 2027, Amistad will revise its APPM, with governing council
approval, and review, update, approve, and date the APPM and all other school
manuals annually thereafter.

d. Amistad shall provide a yearly financial update in the school’s charter annual report
to communicate strong short and long-term fiscal viability.

e. Annually, the CSDE will conduct a desk audit to assess whether the school’s
governing council demonstrates the ability to provide effective leadership to oversee
the operations of Amistad.



6. By August 31, 2026, Amistad shall submit a detailed plan acceptable to the Commissioner of
Education, focused on ensuring legal compliance in accordance with applicable
requirements, and on improving practices related to talent recruitment, development, and
retention, in accordance with applicable laws and in a lawful manner.

a. By September 30, 2026, Amistad shall ensure all required instructional positions are
appropriately staffed and all school staff hold valid certifications, permits, or
authorizations in compliance with mandated credentialing requirements, and will
maintain and submit documentation to the CSDE. Annually, beginning January 31,
2027, the school will provide a minimum of one status update and one progress
update. Amistad, beginning March 31, 2027, will participate in a desk audit
biannually throughout the renewal term.

b. Amistad has a CSDE-approved Evaluation and Support Plan (ESP) on file. By
November 30, 2026, the school must ensure alignment of sample Professional
Learning Plans (PLP) to requirements in the Connecticut Guidelines 2023. During the
2026-27 school year, in coordination with the CSDE’s Turnaround Office, the
CSDE’s Talent Office will conduct a randomized desk audit reviewing a minimum of
six sample PLPs at least twice during the school year. In each of the subsequent two
school years, the audit will be conducted at least once.

c. By June 30, 2027, Amistad shall ensure full and ongoing compliance with all
requirements of the TEAM Program, including the proper implementation, oversight,
support, documentation, and completion of all programmatic components within
established timelines. The school must be prepared to provide evidence of compliance
to the CSDE upon request.

7. Amistad will report, through the submission of a plan for continuous improvement,
recruitment and retention strategies for students who are currently underrepresented within
the demographics of the school and as compared to the host district. During the 202627
school year, when requested, the school will provide a minimum of one status update on the
development of this plan to the CSDE. By June 30, 2028, Amistad will report, as requested,
to the CSDE, a minimum of two progress updates on the implementation of this
improvement plan and to detail progress on the recruitment and retention of such students.

8. During the renewal period, school leadership and Amistad’s governing council may be
required to present updates directly to the SBE Accountability and Support Committee.

Prepared by:
Anika Matin, Associate Education Consultant
Turnaround Office

Reviewed by:
Dr. Melissa Jenkins, Chief Turnaround Officer
Turnaround Office

Approved by:
Dr. Charles E. Hewes
Deputy Commissioner for Academics & Innovation



CHARTER RENEWAL REPORT | 2026

Charter School Information

Charter School Name: Amistad Academy

Lauren Raimondi K-4

School Director/ Principal: | Qiana Dinkins 5-8

Jasmine Watts 9-12, Roseann Basile 9-12
School Board Chairperson: | Lorraine Gibbons

Location (City/Town): New Haven

Rating Key

The school demonstrates effective policies and practices,
resulting in positive outcomes.

The school requires minor modifications to its policies and/or
Pending Action practices. The school is taking satisfactory measures to remedy
and address these issues in a timely manner.

The school falls below performance expectations with

Does Not Meet significant concerns noted, which require immediate attention
and intervention.

Meets

% Points
Earned
Accountability Index: 906.5/1450 66.6

24-25 Accountability Index:
Amistad Academy: 66.6 | State: 71.8 | Host District: 59.4

School Performance Indicators Points/Max

Current Status:
¢ Amistad’s Accountability Index is 66.6, which places its performance in Category 3.

Category 3: Schools earning an accountability index score below 70 that have not been identified
as Turnaround or Focus (Categories 4 and 5). The accountability index is the percentage of total
possible points earned across all indicators.

e Amistad’s full Next Generation Accountability Report is shown in detail on page 9.




Next Generation Accountability, 2024-25—-Amistad Academy (Grades: K-12)
School Category: 3

Points % Points State %

Indicator Index/Rate Target Max Points Points

Earned Earned Earned
1a. ELA Performance Index - All Students 58.1 75 38.8 50 77.5 86.3
1b. ELA Performance Index - High Needs Students 56.3 75 375 50 75.1 73.2
1c. Math Performance Index - All Students 53.1 75 35.4 50 70.9 81.5
1d. Math Performance Index - High Needs Students 51.4 75 34.3 50 68.6 67.5
1e. Science Performance Index - All Students 56.0 75 37.3 50 74.7 83.5
1f. Science Performance Index - High Needs Students 55.0 75 36.7 50 73.4 69.5
2a. ELA Academic Growth - All Students 56.8% 100% 56.8 100 56.8 60.6
2b. ELA Academic Growth - High Needs Students 54.5% 100% 54.5 100 54.5 55.7
2c. Math Academic Growth - All Students 70.2% 100% 70.2 100 70.2 62.3
2d. Math Academic Growth - High Needs Students 68.3% 100% 68.3 100 68.3 55.9
2e. Progress Toward English Proficiency - Literacy 55.9% 100% 28.0 50 55.9 58.7
2f. Progress Toward English Proficiency - Oral 55.8% 100% 27.9 50 55.8 55.7
4a. Chronic Absenteeism - All Students 28.3% <=5% 3.4 50 6.8 51.3
4b. Chronic Absenteeism - High Needs Students 30.0% <=5% 0.0 50 0.0 20.8
5. Preparation for CCR - Percent Taking Courses 100.0% 75% 50.0 50 100.0 100.0
6. Preparation for CCR - Percent Passing Exams 40.7% 75% 27.2 50 54.3 62.9
7. On-track to High School Graduation 28.3% 94% 15.1 50 30.1 91.4
8. 4-year Graduation: All Students (2024 Cohort) 90.5% 94% 96.3 100 96.3 94.6
9. 6-year Graduation: High Needs Students (2022 Cohort) 96.2% 94% 100.0 100 100.0 92.9
10. Postsecondary Entrance (Graduating Class 2024) 78.3% 75% 100.0 100 100.0 89.3
11. Physical Fitness (estimated participation rate = 96.6%) 24.8% 75% 16.5 50 33.0 65.4
12. Arts Access 37.3% 60% 311 50 62.2 91.9

Accountability Index

Gap Indicators

Hiah State Gap
Indicator Non-High Negds Mean +1 Is Gap an
Needs Rate Gap Standard Outlier?
Rate .
Deviation
ELA Performance Index Gap 67.9 56.3 11.6 16.9 N
Math Performance Index Gap 62.3 51.4 10.9 18.4 N
Science Performance Index Gap 62.1 55.0 71 18.2 N
Graduation Rate Gap (2022 Cohort) 96.2 8.6

If the Non-High Needs Rate exceeds the ultimate target (75 for Performance Index and 94% for Graduation Rate), the ultimate target is

used for gap calculations. If the size of the gap exceeds the state mean gap plus one standard deviation, the gap is an outlier.

Assessment Participation Rates

Indicator Participation
Rate (%)
ELA - All Students 98.7
ELA - High Needs Students 98.4
Math - All Students 98.1
Math - High Needs Students 97.8
Science - All Students 95.7
Science - High Needs Students 95.9

Minimum participation standard is 95%.



Standard 1: School Performance

Indicators: Rating

1.1. Family and Community Support M 1 PA ] DNM
1.2. School Culture and Climate m X pa ] DNM
1.3. Mission M [ pa ] DNM

Notes and Evidence:

o Indicator 1.1: At the renewal public hearing held on November 20, 2025, 34 individuals attended, and 13
individuals offered testimony in support of the school and charter renewal. Parents, students, staff, and
alumni consistently highlighted the school’s strong relational culture and its impact on student success.
Testimony emphasized that Amistad Academy fosters meaningful relationships that support students’
academic achievement, personal development, and exposure to college and career pathways. Parent and
student interviews conducted by the CSDE renewal team further affirmed that families view the school as a
positive and influential force in shaping students’ educational trajectories. Students specifically noted that
access to targeted academic support contributes to improved academic performance, while participation in
clubs and extracurricular activities enhances engagement and leadership development within and beyond the
school community. Collectively, this evidence indicates that Amistad Academy has established effective, multi-
faceted systems for communicating student progress and fostering strong family and student engagement.

o Indicator 1.2: Amistad has made progress in engaging students. The chronic absenteeism rate for 2022-23 was
38.4 percent, 35.5 percent in 2023-24, and 28.3 percent in 2024-25. Amistad’s chronic absenteeism rate
remains lower than the host district, which was 32.1 percent, but exceeded the state chronic absenteeism
rate of 17.2 percent. Student engagement is a focus for Amistad at the elementary and middle school as
evidenced by a welcoming main office, families supporting the book fair, and engaged morning arrival
procedures.

Amistad’s suspension rate for 2022-23 was 3.4 percent, 3.5 percent for 2023-24, and 5.0 percent for 2024-25.
Amistad’s 2024-25 suspension rate remains lower than the host district, which was 7.7 percent and lower
than the state, which was 6.8 percent. Amistad achieved a Tier 1 Discipline Rating based on suspension and
expulsion data, which is better than the Tier 3 classification of the host district and the state. A Tier 1 rating
reflects a low suspension rate and low disproportionality.

¢ Indicator 1.3: Amistad’s mission is to “prepare students to deepen their knowledge of self and community, to
excel at college, career, and life, and to lead lives of purpose and leadership.” The CSDE site visit revealed that
students had an opportunity to experience this mission as evidenced in the Physical Education class at the
elementary school, fourth grade self-portraits in art class, Foundations of Leadership (FOL) class in ninth
grade, and AP Biology student observations of mealworms.
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Standard 2: Stewardship, Governance, and

Management

Indicators:

2.1 Fiscal Management M [ pa ] DNm
2.2 Financial Reporting and Compliance Om Opa DNM
2.3 Financial Viability C0m X pa [ DNM
2.4 Governance and Management Om Opa DNM
2.5 School Facility M [ pA [ DNM

Notes and Evidence:

o Indicator 2.1: Staff from the CSDE Office of Internal Audit (OIA) reviewed Amistad’s three most
recent certified financial audits, and the school materially complied with applicable state and federal laws,
rules and regulations relating to financial management and oversight expectations as evidenced by annual
independent audits.

o Indicator 2.2: Staff from the CSDE’s Office of Internal Audit conducted a review of Amistad’s financial
practices for the 2024-25 school year. The school’s governing council and its Finance and Audit Committee
were noted to have defined financial oversight roles and responsibilities, however formal documentation was
not observed in the Board Policy and Procedures Manual (BPPM). Additionally, while school
staff indicated involvement in ongoing financial related discussions leading up to Finance Committee
meetings, financial oversight by the governing council, in alignment with the Accounting Policies and
Procedures Manual (APPM), was not evident in the meeting minutes.

The most recent revision date of the adopted APPM appeared to be July 2023. A newly implemented policy
provided by the school does not specify a threshold requiring the immediate deposit of large quantities of
collected cash and has not yet been incorporated into the APPM. In addition, although the APPM specifies
that fixed assets purchased with federal funds must be identified on invoices and their locations monitored,
the existing policy and procedure was determined to be insufficient because the requirement does

not mandate the establishment and maintenance of an asset inventory listing identifying assets purchased
with federal funds, as required under Federal Uniform Guidance. School staff also indicated that applicable
federal funding information is entered into the accounting system when invoices are processed and there is
affirmed knowledge of the assets’ locations; however, staff awareness of an asset inventory of

items purchased with federal funds was not confirmed.

Activities such as opening and closing bank accounts, signing of school checks, and executing of school
contracts were not found to be limited to, or formally documented in the APPM, as exclusive responsibilities
of the school’s principals and governing council. Consideration of increasing the current $10,000 threshold
requiring governing council approval was also cited.

o Indicator 2.3: Staff from the CSDE OIA reviewed Amistad’s most recent independent financial audit.
Specifically, the school is not generating a positive operating margin (-6.31 percent), has a stable debt-to-asset
ratio of 21.2 percent, and has improved its cash on hand from 125 to 130 days, reflecting stronger cash
reserves and improved fiscal management. One key indicator warrants continued monitoring. The school’s
cash flow fluctuated from $1.6 million in 2021-22, to -$5.5 million in 2022-23, and $70,000 in 2023-24. While
the school is not in immediate financial distress, this measure suggests finances need to be monitored.
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o Indicator 2.4: The CSDE site visit staff reviewed documents and conducted interviews to inform the following
governance observations. Meeting minutes documented five regular board meetings of the governing
council’s despite a bylaw-required minimum of six per year. The chair of the governing council was also
noted as concurrently serving as treasurer. During discussions with governing council members, the date
of the most recently completed board training could not be confirmed. At the time of the site visit, Amistad’s
governing council did not include a teacher representative, chairperson, or qualifying designee, of the local or
regional board of education of the town in which the charter school is located.

There was indication that the recruitment, onboarding, and training of governing council members

are facilitated on an ongoing basis by the school’s CMO. The governing council’s evaluation of the charter
management agreement (CMA) did not appear to include a list of the source documents or data used to
assess the CMO. Principal evaluations did not appear to be conducted by a member of the governing council
or a third-party evaluator with the required appropriate qualifications. Additionally, the presentation of CMO
performance evaluations to the governing council for approval by the schools’ principals was not evident in
meeting minutes.

o Indicator 2.5: Based on the school site visit, Amistad was observed to have maintained and physically safe
school facilities to support teaching and learning. Amistad rents the facilities from New Haven Public Schools
(NHPS), the host district. School leadership reports efforts to collaborate with NHPS to improve facilities. The
facilities have been approved by the appropriate Fire Marshal and Building Departments.
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Standard 3: Student Population

Indicators: Rating

3.1 Recruitment and Enrollment Process m 1 pa ] DNM
3.2 Waitlist and Enrollment Data m 1 pa ] DNM
3.3 Demographic Representation L wm PA L] DNM

Notes and Evidence:

e Indicator 3.1: According to the most recent CSDE audit of Amistad’s reported 2024-2025 student enrollment
data, 1,089 students are enrolled in grades K-12, with 1,072 residing in New Haven, the host district, and the
remaining students come from six sending districts. An examination of the school’s student enrollment policy
and interviews with school staff, governing council members, and parents confirmed that all student
admissions occur through a blind lottery process.

e Indicator 3.2: A review of Amistad’s waitlist data (Table 5, page 17) shows from 2023-2025 a waitlist of 62, 38,
and 50, respectively. At Amistad, 70 students did not re-enroll in 2023-24 and 79 students did not re-enroll in
2024-25.

e Indicator 3.3 A review of Amistad’s 2024-25 Public School Information System (PSIS) data show that 78.6
percent of students qualify for free and reduced-price meals and 9.1 percent receive special education
services. Amistad Academy's student population reflects both similarities and differences when compared to
its host district. While 78.6 percent of Amistad students qualify for free and reduced-price meals, comparable
to New Haven's 75.6 percent, the school's racial and ethnic composition diverges notably from the district.
Amistad enrolls a significantly higher proportion of Black or African American students (60.2 percent
compared to 31.5 percent for New Haven) and a lower proportion of Hispanic or Latino students (35.6 percent
compared to 50.5 percent for New Haven). Amistad's enrollment does not as closely reflect New Haven's
American Indian or Alaska Native, Asian, Native Hawaiian or Other Pacific Islander, White, and two or more
races student populations; and the school's student population is not comparative to New Haven's population
for students with disabilities (9.1 percent compared to 16.3 percent for New Haven) or ELs/MLs (13.3 percent
compared to 24.1 percent for New Haven).
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Standard 4: Legal Compliance Indicators ‘ Rating

4.1. Open Meetings/Information Management (Im O pra X DNM
4.2. Students with Disabilities Owm U pra X DNM
4.3. English Learners (Im O pra X DNM
4.4. Rights of Students M [1pA L1 DNM
4.5. Teacher/Staff Credentials, TEAM, and EESP Cm Opa X DNM
4.6. Employee Rights M [1pA L1 DNM

Notes and Evidence:

o Indicator 4.1: The CSDE site visit staff noted that minutes from board subcommittee meetings have not been
posted, and the Governing Council should ensure that all minutes are maintained with sufficient detail to
reflect meaningful oversight of school operations. The CSDE and its legal counsel met with Amistad’s
Governing Council to reiterate expectations for active board members. The Amistad Governing Council board
chair was responsive.

o Indicator 4.2: Per the CSDE’s Bureau of Special Education, Amistad demonstrated compliance across six areas
of special education practice: enrollment, referral, instructional access, disciplinary procedures, Section 504,
and appropriate use of funding, enrolling 40 elementary, 43 middle, and 120 high school students receiving
special education services through a blind lottery process. The CSDE's IEP desk audit noted areas related to
confirmation of service delivery as written on the IEP and documentation of any missed services and develop
a plan to provide any compensatory services. Additionally, special education teacher vacancies must be filled
immediately. If vacancies cannot be filled, the school must document recruitment efforts, maintain parent
communication, track missed services, and work with the sending districts on individualized makeup plans.

¢ Indicator 4.3: The CSDE site visit staff found that Amistad staff demonstrated awareness of EL/ML
identification, notification, exit, and family communication procedures, including administration of the Home
Language Survey and communication of Parent Bill of Rights requirements. However, the school currently
lacks onsite TESOL or bilingual staff to oversee EL/ML identification, instruction, assessment administration,
compliance, and language access procedures and is out of compliance with the Bilingual Education Statute
(C.G.S. § 10-17e—-j) due to ongoing challenges in securing a certified bilingual or TESOL teacher.

EL/ML supports are primarily integrated into general education programming and supplemented by
temporary virtual bilingual tutoring provided by certified teachers while the school seeks qualified onsite
staff. Special services staff are assisting with assessments and designated support for EL/ML students in the
absence of dedicated multilingual staff. Although staff reported access to professional learning resources and
translation/interpretation services for families, documentation outlining EL/ML policies, language access
procedures, service delivery, and staff responsibilities need to be clarified, and implementation practices
need to be consistent. The network has access to resources and utilizes ELLevation Strategies to support
professional learning.

¢ Indicator 4.4: Amistad student rights policies and procedures include admissions, handling of student
information, due process protections, and state nondiscrimination laws. Interviews with parents and staff at
the school supported the proper implementation and use of the policies.

o Indicator 4.5: The CSDE site visit staff conducted a review of Amistad’s compliance with educator and staff
credentialing, Teacher Education and Mentoring (TEAM) programming, and Connecticut Leader and Educator
Evaluation and Support Plan requirement. At the November 2025 site visit, two beginning teachers had TEAM
accounts with assigned mentors; however, one had completed only one of five required modules and the
other had completed one of two required modules. Mentor log documentation was also incomplete, with
one mentor recording only 10 hours and another recording no hours. Additionally, three beginning teachers
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had not yet created TEAM accounts, been assigned mentors, or completed any modules. The District
Facilitator reported developing plans to support all beginning teachers in completing required modules prior
to their deadline dates.

Although Amistad has a CSDE-approved ESP on file, it was determined during the site visit that the school is
not implementing its ESP. School leadership is responsive and has taken steps to address this gap.

As of November 2025, 24 of 127 staff were out of compliance with certification requirements. By April 2026,
the number of staff who were not authorized, certified, or holding a charter permit decreased from 24 to 4,
reflecting improvement. During this period, the proportion of staff with traditional certification increased
from 35.8 to 37.0 percent but remains below the 50 percent requirement.

Indicator 4.6: There were no identified legal actions initiated against Amistad during the most recent charter
renewal term. Furthermore, there has been no identification of any government agency alleging violation of
the law by the school or having undertaken any investigation into potential legal violations.

Prepared by: Reviewed by:
Anika Matin Dr. Melissa Jenkins
Associate Education Consultant Chief Turnaround Officer
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AMISTAD ACADEMY SCHOOL DATA TABLES

Table 1: 2024-25 Student Enroliment and Demographic Information

Grades served: K-12
Total enrollment: 1,105
Percentage of students eligible for free or reduced-price meals: 78.6
Percentage of students with disabilities: 9.1
Percentage of students identified as English learners/Multilingual learners: 13.3
Percentage of American Indian or Alaska Native students: *
Percentage of Asian students: 1.2
Percentage of Black or African American students: 60.2
Percentage of Hispanic or Latino students: 35.6
Percentage of students with Two or More Races: 1.9
Percentage of White students: *

*N<=5. Data is suppressed to ensure student data privacy.

Table 2: School Performance: All Students

2022-23 2023-24 2024-25
Host Host Host
Indicator School X os. State School . os. State School . os_ State
District District District
Accountability 654 | 5756 69.3 63.0 58.9 708 | 666 59.4 71.8
Index
ELA-AIl Students
Performance Index | g ) 50.8 63.9 59.3 50.9 63.9 58.1 50.9 64.7
(Target 75)
Academic Growth
Average Percentage | oo, | 554 57.2 66.3 56.0 587 | s68 54.8 60.6
of Target Achieved
(Target 100%)
Math-All Students
Performancelndex | oy, | 430 | 597 50.3 43.7 602 | 531 | 448 61.1
(Target 75)
Academic Growth
Average Percentage| . 4 52.9 61.8 63.2 52.3 61.4 70.2 54.6 62.3
of Target Achieved
(Target 100%)
Graduation-All Students
Four-Year Adjusted
Cohort Graduation | go5 | 555 88.4 90.5 725 889 | N/A N/A N/A
Rate
(Target 94%)
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Table 3: School Performance-High Needs Students

2022-23 2023-24 2024-25
Indicator School I.-Ios.t State School I.-Ios.t State School I'-Ios't State
District District District

ELA-High Needs Students

Performance Index

58.2 47.8 54.1 58.0 47.8 54.1 56.3 47.9 54.9
(Target 75)

Academic Growth

Average Percentage of 59.0

Target Achieved
(Target 100%)

50.6 52.5 65.9 54.5 54.2 54.5 53.2 55.7

Math-High Needs Students
Performance Index

49.5 40.0 48.9 48.7 40.9 495 51.4 42.1 50.6
(Target 75)
Academic Growth
Average Percentage 57.6 51.7 55.5 61.3 50.6 55.1 68.3 52.7 55.9
of Target Achieved
(Target 100%)

Graduation-High Needs Students
Six-Year Adjusted
Cohort

Graduation Rate
(Target 94%)

N/A N/A N/A N/A N/A N/A N/A N/A N/A

Table 4: School Culture and Climate

2022-2023 2023-2024 2024-2025
Host Host Host
Indicator School . o:s State School . os. State School . os. State
District District District

Chronic Absenteeism | ;0 ) | 3¢ ¢ 20.0 355 375 17.7 28.3 321 | 172

Rate (%)
Suspension Rate (%) 3.4 7.7 7.0 3.5 7.4 7.0 5.0 7.7 6.8

Discipline Tier 1 2 3 1 2 3 1 3 3

Table 5: Amistad Academy Student Wait List and Mobility Information

Performance Metric: 2023-2024 2024-2025 2025-2026
Waiting number: 62 38 50
Number of enrolled students who left during the school year: 61 51 52
Number of students who did not re-enroll the next year and had not Data is not
. 70 79 .
completed the highest grade at the school: yet available
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Attachment A

WOODBRIDGE SCHOOL DISTRICT
40 Beecher Road — South
Woodbridge, Connecticut 06525

Christopher Montini — Superintendent
cmontini @ woodbridgeps.org

October 1, 2025

Felicia Canty

Charter School Office Liaison

Connecticut State Department of Education
P.O. Box 2219

Hartford, CT 06106

Dear Felicia:

I am responding to the request soliciting comments on the charter application of the Amistad Academy. I know of no
reason nor can I provide any comments, which reflect poorly on the Amistad Academy. IfIcan be of further assistance,
please do not hesitate to contact me.

Sincerely,

(i1

Christopher Montini
Superintendent

Superintendent (203) 387-6631 Fax (203) 397-0724 www.woodbridge. k12, ct.us



	FINAL_APPROVED_Confirmed on 5.27.2026_Amistad Academy_Resolution
	FINAL_APPROVED_Rev 1_5.27.2026_Amistad_ExecutiveSummary_
	Connecticut State Board of Education
	To:   State Board of Education


	Amistad_AttachmentA



