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Connecticut State Board of Education
Hartford

To Be Proposed:
May 7, 2025

Resolved, That the State Board of Education, pursuant to Section 10-66bb of the Connecticut
General Statutes, renews the charter of New Beginnings Family Academy from July 1, 2025,
through June 30, 2028, subject to the conditions and recommendations set forth in the
Commissioner’s May 7, 2025, memorandum to the State Board of Education, and directs the
Commissioner to take the necessary action.

Approved by a vote of , this seventh day of May, Two Thousand Twenty-Five.

Signed:

Charlene M. Russell-Tucker, Secretary
State Board of Education



Connecticut State Board of Education

Hartford
To: State Board of Education
From: Charlene M. Russell-Tucker, Commissioner of Education
Date: May 7, 2025

Subject: ~ Renewal of State Charter: New Beginnings Family Academy, Bridgeport
Executive Summary

Introduction

Section (§)10-66bb(g) of the Connecticut General Statutes (C.G.S.) provides that upon the
submission of an application for renewal, charters may be renewed for a period of up to five
years in accordance with the same procedures that govern the granting of new charters under
Section 10-66bb. In determining the appropriateness of potential charter renewals, the State
Board of Education (SBE) considers the following performance standards:

1. School Performance: Is the school a successful model resulting in strong student
outcomes and a positive school climate?

2. Stewardship, Governance, and Management: Is the school financially and
organizationally healthy and viable?

3. Student Population: Is the school promoting equity by effectively attracting, enrolling, and
retaining students, particularly among targeted populations?

4. Legal Compliance: Is the school acting in compliance with applicable laws and
regulations?

The Connecticut State Department of Education (CSDE) and the SBE carefully evaluate
qualitative and quantitative evidence and longitudinal data aligned to the four performance
standards outlined above when making charter renewal decisions. The charter performance
framework drives the CSDE’s charter school accountability systems and processes, including
initial approval decisions, annual monitoring, and renewal determinations. From inception to
renewal, charter schools must abide by the CSDE’s charter school accountability procedures and
performance framework. Charter monitoring takes place through annual reporting, meetings,
correspondence, data submissions, and site visits, as appropriate. Consequently, if the charter
school has demonstrated satisfactory performance relative to the four performance standards, it
may be renewed upon application pursuant to C.G.S. §10-66bb(g).



History/Background

New Beginnings Family Academy (NBFA) opened in the fall of 1999 and is completing its
twenty-fifth year of operation. The mission of NBFA is “to provide its students a meaningful, high-
quality education through experience-based learning that helps develop essential social, emotional, and
critical-thinking skills. This gives all children a foundation to achieve their full potential at every stage
of life.” With a maximum approved enrollment of 499 seats, the school currently serves 431
students in grades PK-6; 97.2 percent reside in Bridgeport (the host district), while the remaining
students come from four other sending districts. Of those students, 89.6 percent qualify for free or
reduced-price meals, and 10.7 percent receive special education services. Table 1 on page 14 of
the attached Charter Renewal Report provides the most recent audited enrollment and
demographic data for the 2024-25 school year.

On March 2, 2022, NBFA was granted a three-year charter renewal, contingent upon
implementing a comprehensive corrective action plan focused on enhancing student academic
achievement and addressing chronic absenteeism.

The CSDE instituted a rigorous monitoring process that included:

o mandatory bi-monthly reporting beginning in October 2022;

o comprehensive tracking of year-to-date academic progress; and

o adetailed corrective action plan addressing academic achievement and chronic
absenteeism.

The school was required to develop a systematic approach to address these issues encompassing
three critical components:
1. Root Cause Analysis: Conduct an in-depth investigation to identify underlying factors
contributing to student absences.
2. Targeted Interventions: Design and implement strategic interventions specifically
tailored to address the identified root causes.
3. Continuous Monitoring and Adaptation: Establish a dynamic monitoring system to
track intervention effectiveness and make data-driven midcourse corrections as
necessary.

The CSDE implemented a robust bi-monthly review process starting in October 2022, ensuring
consistent and thorough evaluation of the school's progress in addressing academic achievement
and chronic absenteeism challenges.

Charter Renewal Process

Application for Renewal of Charter: The CSDE accepted an application for the renewal of
NBFA'’s charter on September 13, 2024. The application detailed the charter school’s progress,
operations, and achievement in relation to the CSDE’s previously noted charter school
performance standards: (a) school performance; (b) stewardship, governance, and management;
(c) student population; and (d) legal compliance. NBFA submitted data and evidence to
substantiate the charter school’s written responses.

A renewal team consisting of CSDE staff with expertise in curriculum; assessments; special
education; English learners/Multilingual learners (ELs/MLs); school management, finance, and
governance reviewed the renewal application, seeking clarification and additional information as
needed.



Renewal Site Visit: On October 22, 2024, the CSDE renewal team conducted an onsite visit at
NBFA to evaluate the school's programs, policies, practices, and procedures. The assessment
focused on their effectiveness and alignment with the school’s charter and operational systems.
Evidence was gathered through observations, document reviews, interviews, and focus groups.
The team met with the school’s board members, administrators, staff, students, parents, and
community members to ensure the school’s compliance with legal requirements and its mission.
Additionally, the team verified the accuracy of the renewal application’s responses regarding
compliance with the law, the CSDE’s performance framework, and the accountability plan.

Invitation for Written Comment: The CSDE requested written comments on NBFA’s charter
renewal from the Acting Superintendent of Bridgeport Public Schools and the neighboring
districts of Fairfield, Stratford, and Trumbull. However, no letters were received in response.

Public Hearing: Ms. Kristen A. Record, a member of the SBE, along with CSDE staff,
conducted a public hearing on November 26, 2024, in Bridgeport to gauge community support
for the potential charter renewal of NBFA and its impact on the community. The hearing drew a
total of 29 participants, with 16 individuals providing testimony that highlighted the school's
dedication to its students. Speakers included former students, school staff members, and a
representative from Bridgeport's McGivney Community Center, who collectively shared compelling
personal experiences and strong support for the school's ongoing educational mission and potential
charter renewal.

Review of Documents and Site Visit Findings

The charter school performance framework ensures accountability by evaluating charter schools
across four key standards: school performance; stewardship, governance, and management;
student population; and legal compliance.

School Performance: NBFA’s 2023-24 Next Generation Accountability Index falls below both
the state and host district averages. However, the school demonstrates strengths that outperform
the host district in key areas such as English language arts, mathematics, science, and growth
metrics for ELs/MLs. While NBFA outperforms the host district on these indicators, there
remains a gap between NBFA’s performance and the state's performance which remains a
concern. This highlights the urgent need for targeted, evidence-based strategies to accelerate
academic growth and close achievement gaps. A comprehensive analysis of current student
performance data is provided in the Charter Renewal Report, beginning on page 6.

Stewardship, Governance, and Management: NBFA has successfully met three of the five
indicators for effective policies and practices. However, the charter school's financial stability
requires ongoing monitoring, and it is imperative that the school actively pursue additional revenue
sources to ensure long-term sustainability. The governance structure exhibits areas requiring
improvement, specifically in two critical areas: (1) proper documentation of Board motions and
approvals, and (2) systematic annual updates of Board documents. These governance practices
must be strengthened to ensure full compliance with charter requirements and operational best
practices. Detailed evidence supporting these assessment ratings for NBFA can be found on page 8
of this report.




Student Population: NBFA has successfully met three of the five student population indicators.
While the school's overall demographic composition generally reflects that of the surrounding
community, a significant disparity exists in the enrollment of ELs/MLs. ELs/MLs comprise only
11.8 percent of NBFA's student population, substantially below the host district's 31.1 percent
representation. To address this enrollment gap, NBFA must develop and implement
comprehensive recruitment strategies specifically designed to increase both enrollment and
retention of EL/ML students. Additionally, NBFA's chronic absenteeism rate of 32.0 percent
exceeds the host district's rate of 29.1 percent. The school must establish more robust monitoring
systems and deploy targeted resources to identify and address the underlying barriers negatively
impacting student attendance. Detailed supporting evidence for these assessments and
recommendations can be found on pages 10 and 11 of this report.

Legal Compliance: NBFA met three of the six performance indicators. The CSDE review
identified staffing vacancies of one half-time special education teacher, one full-time speech
pathologist, and one full-time occupational therapist. As a result, NBFA must inform parents of
these vacancies, document any missed services, coordinate makeup plans with sending districts,
and submit monthly monitoring reports to the CSDE Bureau of Special Education. Two NBFA
staff members are currently out of compliance with certification requirements. The organization
will work with these employees to help them achieve compliance promptly. To achieve full
compliance with state law, NBFA must ensure all Board subcommittee meeting minutes are
publicly posted alongside main Board documents, with functioning links directing users to
appropriate materials. The school must also provide annual training in restraint and seclusion
protocols. Supporting evidence for NBFA's performance ratings can be found on page 12 of this
report.

Charter Renewal Recommendation

NBFA'’s strong community support is evident through testimony provided at the public hearing
and feedback gathered during parent interviews conducted as part of the site visit. At the same
time, there are areas in which improvements are necessary. Consequently, and based upon
NBFA'’s demonstration of community engagement and the CSDE’s overall evaluation of the
charter, the CSDE recommends that the SBE renew the school’s charter for a three-year term,
from July 1, 2025, through June 30, 2028, subject to the following conditions:

1. By August 7, 2025, NBFA shall submit a detailed corrective action plan to address
academic underperformance and chronic absenteeism. The plan must employ the CSDE
Cycle for Continuous Improvement framework to elevate student achievement in grades
K-6 while reducing chronic absenteeism. To implement this plan effectively, the NBFA
must form a dedicated team responsible for conducting a comprehensive needs
assessment. This team should leverage the CSDE Sensible Assessment Practices
guidance, Smarter Balanced assessment data, and other pertinent metrics to identify
performance gaps, uncover root causes, and develop targeted evidence-based strategies
with clearly defined action steps. Furthermore, the plan must incorporate robust data-
monitoring protocols and establish measurable benchmarks to track progress in both
academic achievement and attendance.

Starting October 2025, NBFA must submit progress reports to the CSDE at a minimum,
three times annually. The corrective action school improvement plan must be developed
in partnership with the CSDE's Charter School/Turnaround Office, with all prescribed
interventions implemented within 30 days of receiving approval from the Commissioner
of Education. Throughout the three-year renewal period, NBFA will be required to
present improvement updates directly to the SBE Accountability and Support Committee.
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. During the 2025-26 school year, NBFA will provide two progress updates on the
implementation of its corrective action plan to the SBE Accountability and Support
Committee, detailing improvements in academic achievement and reductions in chronic
absenteeism.

. By September 1, 2025, NBFA will implement an annual review, update, and approval
process for all school policy manuals (Accounting Policies and Procedures Manual
(APPM), Board Policies and Procedures Manual (BPPM), Student Handbook, and
Employee Handbook) prior to the start of each academic year. Written documentation
confirming completion of policy document updates will be submitted to the CSDE within
30 days of each update.

. By September 30, 2025, NBFA will establish a protocol for logging seclusion and
restraint responses and, within 30 days, submit written documentation confirming the
completion of this process along with a comprehensive list of all trained staff to the
CSDE.

. By September 30, 2025, NBFA will ensure all staff members hold valid certifications,
permits, or authorizations with documentation on file, and will submit this verification to
the CSDE within 30 days of achieving compliance.

. By November 30, 2025, all NBFA administrators and special educators must complete
Individualized Education Program (IEP) Quality Training to enhance the quality of IEPs,
then NBFA must submit written confirmation—along with a comprehensive list of
participating staff—to the CSDE within 30 days of training completion.

. By December 31, 2025, NBFA will ensure that all budget approvals and revisions,
including officially documented motions and voting results, strictly adhere to Board
bylaws, and have all Board subcommittee meeting minutes posted on the school website.
Written confirmation of these governance updates will be submitted to the CSDE within
30 days of implementation.

NBFA will report, through submission of its annual report, on the school’s financial
viability, governance practices, and recruitment strategies for multilingual learners.

Prepared by: Felicia Canty
Charter School Liaison, Turnaround Office

Reviewed by: Melissa Jenkins, Ed. D.
Chief Turnaround Officer, Turnaround Office

Approved by: Charles E. Hewes, Ed.D.
Deputy Commissioner of Academics & Innovation



CHARTER RENEWAL REPORT | 2025

Charter School Information

Charter School Name: New Beginnings Family Academy (NBFA)
School Director/ Principal: Ronelle Swagerty

School Board Chairperson: Don Foley

Location (City/Town): Bridgeport

Rating Key

Meets The_s.chool demonstrates effective policies and practices, resulting in
positive outcomes.

The school requires minor modifications to its policies and/or
Pending Action practices. The school is taking satisfactory measures to remedy and
address these issues in a timely manner.

The school falls below performance expectations with significant
Does Not Meet concerns noted, which require immediate attention and
intervention.

% Points
Earned

Accountability Index: 540.6/1,000 54.1

Standard 1: School Performance Indicators Points/Max

Notes and Evidence:

=NBFA’s (2023-24) Accountability Index is below the State and host district:
e NBFA's Accountability Index: 54.1
e State Accountability Index: 70.8
e Host District Accountability Index: 58.7

Current Status:

e NBFA's Accountability Index of 54.1 places its performance in Category 3. Category 3 schools
(Accountability Index of 69.9 or lower and have not been identified as a Turnaround or Focus
School):

o areinthe bottom 25 percent of schools statewide;
o will require monitoring and interventions; and
o may be subject to pending actions for improvement.

NBFA demonstrates minimal performance disparities between its overall student population and
high-needs student group in both English language arts and mathematics. The school serves a
predominantly economically disadvantaged community, with 89.6 percent of students qualifying for
free or reduced-price lunch programs.

NBFA's full Next Generation Accountability Report is shown in detail on the next page.




New Beginnings Inc Family Academy District, New Beginnings Inc Family Academy (Grades: PK-6)
School Category: 3

: Points : % Points  State %

Indicator Index/Rate = Target Earned Max Points Points

Earned
1a. ELA Performance Index - All Students 56.4 75 37.6 50 75.2 85.2
1b. ELA Performance Index - High Needs Students 55.2 75 36.8 50 73.6 721
1c. Math Performance Index - All Students 50.3 75 33.5 50 67.0 80.2
1d. Math Performance Index - High Needs Students 49.1 75 32.7 50 65.5 66.1
1e. Science Performance Index - All Students 51.0 75 34.0 50 68.0 82.4
1f. Science Performance Index - High Needs Students 3.2 75 35.5 50 70.9 68.5
2a. ELA Academic Growth - All Students 56.4% 100% 56.4 100 56.4 58.7
2b. ELA Academic Growth - High Needs Students 56.8% 100% 56.8 100 56.8 54.2
2c. Math Academic Growth - All Students 55.3% 100% 55.3 100 55.3 61.4
2d. Math Academic Growth - High Needs Students 53.7% 100% 53.7 100 53.7 55.1
2e. Progress Toward English Proficiency - Literacy 59.8% 100% 29.9 50 59.8 58.9
2f. Progress Toward English Proficiency - Oral 48.8% 100% 24.4 50 48.8 55.2
4a. Chronic Absenteeism - All Students 32.0% <=5% 0.0 50 0.0 49.3
4b. Chronic Absenteeism - High Needs Students 32.1% <=5% 0.0 50 0.0 17.9

5. Preparation for CCR - Percent Taking Courses 75% 100.0
6. Preparation for CCR - Percent Passing Exams : 5% : : : 59.1
7. On-track to High School Graduation 84.0% 94% 44.7 50 89.4 89.9
8. 4-year Graduation: All Students (2023 Cohort) 94% 94.0
9. 6-year Graduation: High Needs Students (2021 Cohort) 94% 92.1
10. Postsecondary Entrance (Graduating Class 2023) . 75% : . - 91.2
11. Physical Fitness (estimated participation rate = 98.1%) 13.7% 75% 9.2 50 18.3 63.0
12. Arts Access 60% . . . 91.7

Accountability Index 540.6 1000 541

Gap Indicators

Indicator

Non-High
Needs Rate

High

Needs

Rate

Size of

Gap

State Gap

Mean +1
Standard
Deviation

Is Gap an

Outlier?

ELA Performance Index Gap 61.7 55.2 6.4 16.9 N
Math Performance Index Gap 55.7 49.1 6.6 18.2 N
Science Performance Index Gap 53.2 17.9

Graduation Rate Gap (2021 Cohort)

If the Non-High Needs Rate exceeds the ultimate target (75 for Performance Index and 94% for Graduatlon Rate), the uItlmate target is

used for gap calculations. If the size of the gap exceeds the state mean gap plus one standard deviation, the gap is an outlier.

Assessment Participation Rates

Participation

Indicator Rate (%)
ELA - All Students 99.2
ELA - High Needs Students 99.0
Math - All Students 99.2
Math - High Needs Students 99.0
Science - All Students 100.0
Science - High Needs Students 100.0

Minimum participation standard is 95%.




Standard 2: Stewardship, Governance, and Management

Indicators:

2.1. Fiscal Management M 1 pAa I DNM
2.2. Financial Reporting and Compliance M 1 pAa I DNM
2.3. Financial Viability LIm X pAa L1 DNM
2.4. Governance and Management Ldm X pa [ DNM
2.5. School Facility M [ pa [ DNM

Notes and Evidence:

Indicator 2.1: The CSDE site visit staff reviewed NBFA’s last three certified financial audits and
uncovered no significant findings, conditions, or internal control weakness.

Indicator 2.2: During its comprehensive site visit, CSDE internal audit staff conducted a thorough
evaluation of NBFA's financial management systems. This review encompassed the school's most
recent certified financial audit, APPM, BPPM, and operating budgets. Staff also held detailed
interviews with key stakeholders, including the school's Executive Director, Principals, Business
Office Manager, and governing board members. Based on this review, the CSDE identified several
areas requiring improvement in the school's financial controls and made the following
recommendations: Revise the cash disbursement policy to implement a $10,000 threshold requiring
dual signatures on checks; designate only the Board Chair and Board Treasurer as authorized check
signers; and develop formal documentation for the methodology used to determine special
education charges to sending districts.

Additionally, the CSDE review identified significant weaknesses in the school's internal controls over
cash handling and deposit procedures. According to the APPM, the Chief Financial and Operations
Officer (CFOO) was responsible for the majority of cash handling and deposit functions. To address
this control deficiency, the CSDE recommended implementing proper segregation of duties,
specifically requiring that responsibilities for preparing cash receipts and completing deposits be
assigned to separate individuals. In response to these findings, the NBFA Board of Directors
convened on March 3, 2025, and approved revisions to the APPM that distribute cash handling
responsibilities among multiple staff members. These revisions particularly focus on separating the
preparation of cash receipts from deposit execution. The CSDE has subsequently verified the proper
implementation of these enhanced control measures.

Indicator 2.3: The CSDE staff reviewed NBFA’s latest certified financial audit and determined its
debt-to-asset ratio (total liabilities/total assets), and debt-service coverage ratio (net income +
depreciation + interest expense) / (principal + interest payments) meets or exceeds the ranges
recommended by the National Association of Charter School Authorizers (NACSA), signifying overall
financial health. The school’s days of unrestricted cash (81 days) are above NACSA minimum
threshold of 60 days, and a low total margin (net income/total revenue) indicates that the school
operates on a tight budget. To strengthen long-term financial stability, it is important for the school
to explore opportunities to secure additional revenue sources.




Indicator 2.4: During the review of governance documents, the CSDE internal audit staff identified
several procedural concerns. In accordance with Board Bylaws, the Board must formally vote to
adopt the annual school budget. However, for the current fiscal year, the CSDE staff found that
Board meeting minutes lacked documentation of a motion to approve and adopt the budget.
Furthermore, a revised budget presented during the October meeting also lacked formal Board
approval. Upon inquiry, the CFOO and Board confirmed that a motion to approve the revised budget
was inadvertently omitted from the meeting minutes. The school has amended its June 10 meeting
minutes on its website to reflect Board approval of the 2024-2025 budget.

CSDE staff noted that the Administrative Policy and Procedures Manual (APPM), Board Policy and
Procedures Manual (BPPM), Employee Handbook, and Student/Family Handbook were last
reviewed and approved by the Board in 2022. As the Board is required to formally review and
approve all school policy changes, the extended period without documented review raises
compliance concerns.

NBFA must address the following issues in a timely manner: ensure all budget approvals and
revisions include proper motions and voting results documented in Board meeting minutes to
demonstrate compliance with Board bylaws, post meeting minutes for all Board subcommittee
meetings on the school website, implement an annual review, and update approval process for all
school policy manuals prior to the start of each academic year. The school has reported that the
Board will institute a process to review any changes to school manuals before each new academic
year begins.

Indicator 2.5: As evidenced during the site visit, NBFA has safe and well-maintained school facilities
to support teaching and learning. The facility has been approved by the Bridgeport Fire Marshal and
Building Department. The school has proof of property insurance.




Standard 3: Student Population Indicators Rating

3.1. Recruitment and Enrollment Process M [ pa [ DNM
3.2. Waitlist and Enrollment Data M [ pA ] DNM
3.3. Demographic Representation Owm X pa [ DNM
3.4. Family and Community Support M [ rpa ] DNM
3.5. School Culture and Climate LIm X pa L] DNM

Notes and Evidence:

o Indicator 3.1: The latest CSDE audit of student enrollment data from 2024-25 reports 431 students in grades
PK-6; 97.2 percent reside in Bridgeport (the host district), while the remaining students come from four other
sending districts. A review of the school’s student enrollment policy and interviews with school staff, board
members, and parents determined all students are admitted through a blind lottery.

o Indicator 3.2: A review of NBFA’s waitlist data (Table 5, page 15) confirmed that the school maintains a waitlist.
In the 2024-25 school year, 168 students were on the waiting list.

e Indicator 3.3 Analysis of NBFA's 2024-25 Public School Information System (PSIS) data reveals a student
population with significant socioeconomic needs, with 89.6 percent of students qualifying for free and
reduced-price meals. However, the data indicates underrepresentation in key diversity metrics compared to
district averages, with only 11.8 percent ELs/MLs and 10.7 percent of students receiving special education
services. NBFA must develop and implement comprehensive recruitment strategies specifically targeted
toward increasing enrollment and retention of EL/ML students to better reflect the diversity of the broader
community and fulfill its charter commitments to educational equity.

e Indicator 3.4: NBFA is committed to providing students with a meaningful, high-quality education rooted in
experience-based learning. This approach supports the development of essential social, emotional, and
critical-thinking skills, laying a strong foundation for students to reach their full potential at every stage of life.
Through its partnership with The Center for Emotionally Responsive Practice at Bank Street College of
Education, NBFA offers students, families, and staff vital resources, training, and support focused on
emotional well-being and mental health. The school fosters a culture of family engagement, encouraging
families, teachers, and leaders to act as developmental partners. By using social-emotional learning and
mental health strategies, they help buffer the effects of poverty and other stressors on children. These
practices have strengthened adult-child relationships, helped students self-regulate more effectively, and
allowed NBFA to keep students with behavioral challenges engaged in learning rather than resorting to
suspensions.

e Ms. Kristen A. Record, a member of the SBE, along with CSDE staff, conducted a public hearing on November
26, 2024, in Bridgeport to gauge community support for the potential charter renewal of NBFA and its impact
on the community. The hearing drew a total of 29 participants, with 16 individuals providing testimony that
highlighted the school's dedication to its students. Speakers included former students, school staff members, and a
representative from Bridgeport's McGivhey Community Center, who collectively shared compelling personal
experiences and strong support for the school's ongoing educational mission and potential charter renewal.

e During the parent focus group, families described multiple communication methods used by the school,
including text messages, phone calls, emails, and written notices, to stay connected. Parents expressed strong
support for what they view as an effective educational model that prepares students for high school and
beyond. They also shared their satisfaction with the school’s commitment to serving students with diverse
needs in a safe and nurturing environment.
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o Indicator 3.5: NBFA's suspension rate in 2022-23 was 3.2 percent. In 2023-24, NBFA’s suspension rate was 2.3
percent. Since 2021-22, NBFA’s suspension rate has remained below the rate of the host district and the state.

During the CSDE site visit, staff found the school's culture and climate policies to be clear and concise, with
classroom observations confirming consistent implementation of the behavior management model. However,
NBFA's chronic absenteeism remains an area of concern, exceeding rates of both the state and host district
since 2021. Specifically, NBFA reported chronic absenteeism rates of 33.2 percent (2021-22), 24.7 percent
(2022-23), and 32.0 percent (2023-24), compared to the host district's rates of 27.8 percent, 28.6 percent, and
29.1 percent. During this same period, state rates were consistently lower at 23.7 percent, 20.0 percent, and
17.7 percent. Moving forward, the school must develop more robust systems and target resources to identify
and address the underlying barriers negatively impacting student attendance.

Since 2021, NBFA has maintained a Tier 1 Discipline Rating based on suspension and expulsion data,
performing on par with the host district during the 2022-2024 school years. A Tier 1 rating indicates both low
suspension rates and minimal disciplinary disproportionality across student groups.
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Standard 4: Legal Compliance Indicators Rating

4.1. Open Meetings/Information Management LIm X pA L1 DNM
4.2. Students with Disabilities [Im X pa [ DNM
4.3. English Learners M [ pA ] DNM
4.4. Rights of Students M [ pA ] DNM
4.5. Teacher/Staff Credentials, TEAM and EESP Lwm PA [ DNM
4.6. Employee Rights M [ pA I DNM

Notes and Evidence:

¢ Indicator 4.1: The school maintains transparency through its website and official documents, which clearly
demonstrate that Governing Board meetings are open and accessible to the public. Student education
records and testing data are securely stored in locked file cabinets within a restricted access room. The
school's website prominently displays the annual Governing Board meeting schedule and detailed agendas.
The Board's organizational structure includes various specialized subcommittees, notably a finance
committee that convenes bimonthly. However, the school currently fails to post minutes from these
subcommittee meetings on its website, which violates Connecticut statutory requirements. Additionally,
when links to subcommittee meetings are provided, they must be functional and accessible to visitors. To
ensure full compliance with state law, meeting minutes for all Board subcommittee proceedings must be
publicly posted alongside the main Board documentation, with viable links that properly direct users to the
relevant materials.

¢ Indicator 4.2: NBFA currently has 1.5 full-time equivalent (FTE) special education teachers (1.0 full-time, 1.0
half-time) and aims to increase to 2.0 full-time positions. While recruiting continues, the instructional coach
(certified in special education) helps provide services to 5 students. The school also employs 3.0 FTE
paraeducators.

Sending districts provide related services (social work, occupational therapy, and speech/language therapy),
with providers attending consistently and signing in/out. At the time of the site visit, NBFA had no assigned
social worker, leaving IEP social work services undelivered, though NBFA has since hired one and has begun
implementing IEPs with compensatory services. Currently, the school lacks a speech-language pathologist,
and the occupational therapist is on leave. The school must inform parents of these vacancies, document
missed services, coordinate with sending districts on makeup plans, and submit monthly monitoring
documentation to the CSDE Bureau of Special Education.

The school differentiates instruction using IEP accommodations and modifications, with special education
teachers and the instructional coach supporting general education teachers. Using multi-tiered systems of
support (MTSS), students requiring interventions receive additional support from reading specialists or
teachers as needed. Parents are kept informed throughout this process. When interventions prove
insufficient, the school or family can also make a referral for an evaluation for special education.

Planning and placement teams (PPT) are jointly scheduled by the sending district and the school's special
education administrative assistant, who tracks meetings on an office calendar. The full-time special
education teacher manages all IEP cases and has CT-SEDS access. PPT meetings include special education
teachers, administrators, general education teachers, instructional support staff, the sending district's
supervisor, related service providers, and occasionally the nurse or previous teachers as needed.

CSDE reviewed well-organized IEPs from various grades, stored securely in locked cabinets. Some IEPs were
non-compliant due to overdue annual reviews or re-evaluations. The CSDE requires the school to collaborate
with sending districts on needed reviews and re-evaluations, and submit a summary report when completed.
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Special education teachers serve as IEP case managers, writing performance levels, goals, accommodations,
and modifications, while sending districts finalize IEPs for parents. Students receive varied academic support,
from inclusion with paraeducators to resource room pull-outs. Classroom observations revealed limited
student engagement, suggesting accommodations and modifications may not be effectively implemented.
The school should review IEPs to improve student engagement in general education settings. NBFA is
required to access IEP Quality Training as a resource for professional development. NBFA will notify the CSDE
once training has occurred.

The school was aware of the Child Find responsibilities.

In addition to the school’s efforts to support students’ academic needs, NBFA uses the Devereux Student
Strengths Assessment (DESSA) to screen and identify students in need of social, emotional, or behavioral
support and determine the level of support necessary for students. The school has a crisis team that is
trained in the emergency use of seclusion and restraint. The school does not keep copies of suspension logs
or seclusion and restraint logs. It is recommended that seclusion and restraint logs be maintained to
document responses.

Indicator 4.3: NBFA demonstrates a commitment to ELs/MLs by hiring a bilingual TESOL-certified teacher,
applying for Title Il grant funds, and completing required actions as a bilingual mandated district. The
TESOL/bilingual teacher is balancing responsibilities and developing a schedule for systematic native
language support. The school effectively addresses its growing EL/ML population through appropriate
staffing, professional learning, teacher collaboration, and family engagement. CSDE shared EL/ML resources
and encouraged continued participation in Cooperative Educational Services roundtable meetings and
further professional development opportunities.

Indicator 4.4 Rights of Students: The NBFA student rights policies and procedures encompass admissions,
the management of student information, due process protections, and adherence to state nondiscrimination
laws. Interviews with parents and staff confirmed that these policies are being properly implemented and
upheld. Additionally, the CSDE's review of the student handbook and student records indicates that NBFA is
in substantial compliance with relevant state and federal laws, rules, and regulations concerning student
rights. This includes, but is not limited to, due process protections, privacy, civil rights, student discipline, and
nondiscrimination requirements.

Indicator 4.5 Teacher/Staff Credentials, TEAM and EESP: On March 6, 2025, staff from the CSDE, Bureau of
Educator Standards and Certification, reviewed the status of staff compliance with certification at the school.
The review determined that 40 out of the school’s 42 staff members, 95.2 percent, are in compliance with
certification. Two staff members, 4.8 percent, are out of certification compliance and have no active
certificate, permit, or authorization on file. NBFA is in compliance with the Teacher Education and Mentoring
(TEAM) Program. The school is in compliance with Educator Evaluation and Support Plan (EESP).

Indicator 4.6 Employee Rights: A review of legal actions brought against NBFA determined that no
government agency alleged the violation of any law by the school or undertaken any investigation of any
violation of law by the school.

Prepared by: Reviewed by:
Felicia Canty Dr. Melissa Jenkins
Charter School Liaison Chief Turnaround Officer
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NEW BEGINNINGS FAMILY ACADEMY DATA TABLES

Table 1: 2024-25 Student Enroliment and Demographic Information

Grades served: PK-6
Total enrollment: 431
Percentage of students eligible for free or reduced-price meals: 89.6
Percentage of students with disabilities: 10.7
Percentage of students identified as English learners/Multilanguage learners: 11.8
Percentage of American Indian or Alaska Native students: N/A
Percentage of Native Hawaiian or Other Pacific Islander students: N/A
Percentage of Asian students: N/A
Percentage of Black or African American students: 54.1
Percentage of Hispanic or Latino students: 43.4
Percentage of students with Two or More Races: *

Percentage of White students: *

*N<=5. Data is suppressed to ensure student data privacy.

Table 2: School Performance: All Students

Index

Performance Index

2021-22 2022-23 2023-24
Host Host Host
Indicator School . os. State School ) os. State School . os' State
District District District
A li
ccountability 620 | 59.8 69.7 48.4 56.7 693 | sa.1 58.7 70.8

ELA-AIll Students

Percentage of

Target Achieved
(Target 100%)

56.7 50.1 64.2 52.2 49.5 63.9 56.4 49.0 63.9
(Target 75)
Academic Growth
Average Percentage | ¢/ g 60.5 60.4 39.8 49.5 57.2 56.4 51.3 58.7
of Target Achieved
(Target 100%)
Math-All Students
Performance Index |, 121 | 586 453 418 5907 | 503 43.0 60.2
(Target 75)
Academic Growth
Average
67.5 56.6 65.2 53.2 50.3 61.8 55.3 55.2 61.4

In the 2020-21 school year, Connecticut secured a waiver from the USDOE, exempting schools and districts from implementing
the Next Generation Accountability System. While districts made their best efforts to assess as many students as possible, the 95
percent testing requirement was not enforced as in previous years. Additionally, school learning models fluctuated throughout the
year, with students experiencing varying levels of remote instruction due to factors beyond educators' control. Some students also
participated in remote testing, introducing a new assessment format. Given these circumstances, testing data from 2020-21 is not
included in this analysis.
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Table 3: School Performance-High Needs Students

2021-22 2022-23 2023-24
Indicator School I.-Ios.t State School I.-los.t State School I.-Ios.t State
District District District

ELA-High Needs Students

Performance Index

56.7 48.2 54.2 52.2 48.0 54.1 55.2 47.8 54.1
(Target 75)

Academic Growth

Average Percentage 64.9 59.5 56.2 39.8 48.9 52.5 56.8 50.9 54.2
of Target Achieved

(Target 100%)

Math-High Needs Students
Performance Index

44.6 40.4 47.7 45.3 40.6 48.9 49.1 41.9 49.5
(Target 75)

Academic Growth

Average Percentage 67.5 55.1 59.1 53.2 49.9 55.5 53.7 54.9 55.1

of Target Achieved
(Target 100%)

In the 2020-21 school year, Connecticut secured a waiver from the USDOE, exempting schools and districts from
implementing the Next Generation Accountability System. While districts made their best efforts to assess as many students as
possible, the 95 percent testing requirement was not enforced as in previous years. Additionally, school learning models
fluctuated throughout the year, with students experiencing varying levels of remote instruction due to factors beyond educators'
control. Some students also participated in remote testing, introducing a new assessment format. Given these circumstances,
testing data from 2020-21 is not included in this analysis.

Table 4: School Culture and Climate

2021-2022 2022-2023 2023-2024
H H H
Indicator School ] O,St State School ] os.t State School . os't State
District District District

Chronic Absenteeism |, , 27.8 23.7 24.7 28.6 20.0 32.0 29.1 17.7

Rate (%)
Suspension Rate (%) 4.1 7.0 6.5 3.2 7.2 7.0 2.3 7.9 7.0

Discipline Tier 1 2 1 1 1 3 1 1 3

Table 5: NBFA Student Wait List and Mobility Information

Performance Metric: 2022-2023 | 2023-2024 | 2024-2025

Waiting number: 45 32 168
Number of enrolled students who left during the school year: 40 26 27

Data are
Number of students who did not re-enroll the next year and had not not

. 84 62 .

completed the highest grade at the school: available

yet
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