VIIL.B.

Connecticut State Board of Education
Hartford

To Be Proposed:
April 1, 2026

Resolved, That pursuant to subsection (g) of Section 10-66bb(g) of the Connecticut General
Statutes, the State Board of Education renews the charter of Integrated Day Charter School from
July 1, 2026, through June 30, 2031, subject to the Commissioner’s April 1, 2026, memorandum
to the State Board of Education, and directs the Commissioner to take the necessary action.

Approved by a vote of , this first day of April, Two Thousand Twenty-Six.

Signed:

Charlene M. Russell-Tucker, Secretary
State Board of Education



Connecticut State Board of Education

Hartford
To: State Board of Education
From: Charlene M. Russell-Tucker, Commissioner of Education
Date: April 1, 2026

Subject: Renewal of State Charter: Integrated Day Charter School, Norwich
Executive Summary

Introduction

Section (§)10-66bb(g) of the Connecticut General Statutes (C.G.S.) provides that upon the
submission of an application for renewal, charters may be renewed for a period of up to five
years in accordance with the same procedures that govern the granting of new charters under
Section 10-66bb. In determining the appropriateness of potential charter renewals, the State
Board of Education (SBE) considers the following performance standards:

1. School Performance: Is the school a successful model resulting in strong student
outcomes and a positive school climate?

2. Stewardship, Governance, and Management: Is the school financially and
organizationally healthy and viable?

3. Student Population: Is the school promoting equity by effectively attracting, enrolling, and
retaining students, particularly among targeted populations?

4. Legal Compliance: Is the school acting in compliance with applicable laws and
regulations?

The Connecticut State Department of Education (CSDE) and the SBE carefully evaluate
qualitative and quantitative evidence and longitudinal data aligned to the four performance
standards outlined above when making charter renewal decisions. The charter performance
framework drives the CSDE’s charter school accountability systems and processes, including
initial approval decisions, annual monitoring, and renewal determinations. From inception to
renewal, charter schools must abide by the CSDE’s charter school accountability procedures and
performance framework. Charter monitoring takes place through annual reporting, meetings,
correspondence, data submissions, and site visits, as appropriate. In accordance with C.G.S. §10-
66bb(g), renewal may be granted upon application if the charter school has demonstrated
satisfactory performance relative to the school’s academic and organizational performance goals.

History/Background

Integrated Day Charter School (IDCS) opened in the fall of 1997 and is completing its 29th year
of operation. The mission of IDCS is “in partnership with its children, families and community
provides a safe, flexible, and academically challenging learning environment that meets the unique
social, emotional, academic, and physical needs of each child.”

With a maximum approved enrollment of 364 seats, the school currently serves 364 students in
grades preschool through eight.



Three hundred students reside in Norwich (the host district). Fifty-two percent of the enrolled
students qualify for free or reduced-price meals and 5.7 percent receive special education services.
Table 1 on page 12 of the attached Charter Renewal Report provides the most recent audited
enrollment and demographic data for the 2024-25 school year.

On March 2, 2022, IDCS was granted a five-year charter for the period July 1, 2022, through
June 30, 2027. The school completed the renewal process one year early at the request of the
Turnaround Office due to the high volume of renewals scheduled for 2027. Following a review
of the school’s performance across renewal evaluation indicators, measures, and metrics, the
CSDE recommends that the State Board of Education renew IDCS’s charter for a five-year term.

Charter Renewal Process

Application for Renewal of Charter: The CSDE accepted an application for the renewal of
IDCS’s charter on September 12, 2025. The application detailed the charter school’s progress,
operations, and achievement in relation to the CSDE’s previously noted charter school
performance standards: (a) school performance; (b) stewardship, governance, and management;
(c) student population; and (d) legal compliance. IDCS submitted data and evidence to
substantiate the charter school’s written responses.

A renewal team consisting of CSDE staff with expertise in curriculum, assessments, special
education, English learners/Multilingual learners (ELs/MLs), school management, finance, and
governance reviewed the renewal application, seeking clarification and additional information as
needed.

Renewal Site Visit: On October 7, 2025, the CSDE renewal team conducted an onsite visit at
IDCS to evaluate the school's programs, policies, practices, and procedures. The assessment
focused on their effectiveness and alignment with the school’s charter and operational systems.
Evidence was gathered through observations, document reviews, interviews, and focus groups.
The team met with the school’s board members, administrators, staff, students, parents, and
community members to ensure the school’s compliance with legal requirements and its mission.
Additionally, the team verified the accuracy of the renewal application’s responses regarding
compliance with the law, the CSDE’s performance framework, and the accountability plan.

Invitation for Written Comment: The CSDE requested written comments on IDCS’s charter
renewal from the Superintendent of Norwich Public Schools (NPS) and the neighboring districts
of Bozrah, Franklin, Lisbon, Montville, Preston and Sprague. A letter of support was received
from Norwich Public School Superintendent, Susan Lessard in response (Attachment A).

Public Hearing: Ms. Bonnie E. Burr, a member of the SBE, along with CSDE staff, held a public
hearing on October 22, 2025, in Norwich to receive comment on the potential charter renewal of
IDCS and its impact on the community. Forty individuals provided testimony in strong support
of the school and the renewal of its charter. More than 117 individuals attended the hearing,
including members of the IDCS community, Norwich Public Schools Superintendent Susan
Lessard, State Senator for the 19th District Cathy Osten, family members, current and former
students, school staff, and other community residents. Letters of support (Attachment B) were
submitted by Norwich Mayor Peter A. Nystrom, State Representative Brian Lanoue, Norwich
City Council Member Swarnjita Singh, NAACP Norwich Branch President Carline Charmelus,
and others.




Review of Documents and Site Visit Findings

The charter school performance framework ensures accountability by evaluating charter schools
across four key standards: school performance; stewardship, governance, and management;
student population; and legal compliance.

School Performance: Since 2018, IDCS has consistently outperformed its host district in English
Language Arts, mathematics, and science for both the overall student population and high-need
students. IDCS has exceeded both the host district and the state on Accountability Index
Indicator 7: On-Track to High School Graduation, demonstrating the effectiveness of its mission-
aligned approach, blending rigorous research, service learning, environmental stewardship,
family engagement, and authentic leadership to prepare students for long-term academic, social,
and civic success.

Variability has been observed in IDCS’s suspension rate, shifting from 5 percent in 2022-23 to
1.8 percent in 2023-24 to 7.0 percent in 2024-25. Despite a recent increase in the school’s rate of
suspension, IDCS has remained in District Discipline Tier 1—the highest tie—throughout its
previous renewal term, indicating low suspension rates and low disproportionality compared to
all other districts. Monitoring discipline data and school climate strategies by IDCS will ensure
that recent increases in suspension rates are not sustained.

While IDCS’s Accountability Index reflects that the school continues to outperform its host
district, its 2024—25 score of 65.2 represents a seven-point decline from 72.2 in 2023-24 and
falls below the statewide average of 71.8. The CSDE will actively collaborate with IDCS to
monitor student achievement and support academic growth. IDCS has initiated a self-assessment
based on feedback from the site visit findings, demonstrating a commitment to continuous
improvement. A detailed analysis of the most recent student performance data can be found in
the Charter Renewal Report beginning on page 6.

Stewardship, Governance, and Management: The school’s site visit findings noted minor
modifications needed to policies and practices in the areas of financial reporting and compliance,
as well as governance and management. IDCS addressed these items in a timely and responsive
manner, implementing revisions and updates, and where appropriate, with the approval of the
school’s governing council and finance subcommittee. This demonstrated the school’s proactive
approach and responsible oversight. The CSDE’s analysis indicates both short-term and
long-term fiscal viability, substantiated by the school’s financial position with demonstrated
reasonableness and reliability in its projections. However, as the school undergoes an upcoming
transition related to facilities, the school may benefit from continued strategic oversight to
support ongoing financial stability and continuous improvement. Overall, IDCS meets all five
indicators for effective policies and practices. Evidence supporting these ratings for IDCS can be
found on page 9.

Student Population: The school’s demographic composition generally reflects that of the
surrounding community with IDCS reporting continued growth in racial and ethnic diversity.
IDCS also reports that the percentage of students identified as EL/ML has decreased over time,
while the number of students who speak a language other than English at home has increased.
The school attributes this observation to successful language acquisition and reclassification
supported by consistent, targeted EL/ML services. However, in the 2024-25 school year, IDCS’s
EL/ML population was 7 percent of the school’s total student enrollment, which remains below
that of the host district. To address this, developing strategies specifically designed to increase
both enrollment and retention of EL/ML students is needed. In review, IDCS meets the criteria
for all three student population indicators. Evidence supporting these ratings for IDCS can be
found on page 10.




Legal Compliance: Collectively, the school reports processes and results that align with
compliance expectations under relevant laws and regulations, including those governing security,
confidentiality, transparency, and public accessibility. The charter renewal Cross-Functional
Team also observed compliance, or active efforts toward compliance, with applicable state and
federal laws, rules, and regulations pertaining to specific student populations, as well as state
certification requirements as modified by any waivers granted. The CSDE will continue to
partner with the school to support continuous improvement in these practices, and IDCS is
expected to continue to maintain, attest to, and ensure compliance in these areas. IDCS meets all
six legal compliance indicators. Evidence supporting these ratings for IDCS can be found on
page 10.

Charter Renewal Recommendation

Overall, Integrated Day Charter School provides students, families, and the community with a
quality public school option. The school must continue to show progress toward its mission of
providing a safe, flexible and academically challenging learning environment that meets the
unique social, emotional, academic and physical needs of each child, while also advancing its
vision of IDCS students becoming confident, socially responsible citizens and lifelong learners
who apply their knowledge to improve themselves and the world around them.

IDCS reports, “Over the coming months, we will develop a detailed implementation timeline that
includes specific goals, benchmarks, and accountability measures. Progress will be regularly
reviewed by administration and shared with staff to ensure transparency and continuous
improvement. This work will be done in conjunction with our Professional Development and
Evaluation Committee, and the results of this report will be transparently shared with faculty and
staff. Through these intentional actions, we are confident that our efforts will result in stronger
instructional practices and improved outcomes for all students.”

Based on these findings, the CSDE recommends that the SBE renew IDCS’s charter for a five-
year term, from July 1, 2026, to June 30, 2031, subject to the following conditions:

1. By August 31, 2026, IDCS shall, in partnership with the CSDE, submit a detailed five-
year plan for continuous academic improvement acceptable to the Commissioner of
Education. The improvement plan shall include, but is not limited to, a focus on closing
the academic performance gap between high needs and non-high needs students.

1) Annually, starting March 31, 2027, IDCS must report at least three status updates
on strategy implementation and three progress updates to the CSDE Turnaround
Office and may be requested to meet with the SBE Accountability and Support
Committee.

2. Annually, beginning March 31, 2027, IDCS shall, in partnership with the CSDE, report
on a triannual schedule, a progress update detailing the school’s efforts for continuous
improvement in school climate acceptable to the Commissioner of Education. The
progress reports shall include, but are not limited to, a focus on alternatives to
exclusionary discipline.



3.

IDCS’s overall financial indicators show low financial risk, and the governing council
demonstrates fiscal oversight as reported by the CSDE Office of Internal Audit. IDCS
shall provide a yearly fiscal status update in the school’s charter annual report to
communicate substantial cash reserves and fiscal stability.

IDCS reports serving a linguistically diverse population; however, the number of
EL/MLs has decreased. IDCS shall present a yearly progress update on recruitment and
retention strategies through the annual reporting process. By December 31, 2029, IDCS
will report at least one status update to the CSDE’s Charter School Office and the charter
renewal Cross-Functional Team and may be requested to meet directly with the SBE
Accountability and Support Committee to detail progress on the recruitment and retention
of multilingual learners.

Prepared by: Anika Matin, MBA
Associate Education Consultant, Turnaround Office

Reviewed by: Melissa Jenkins, Ed. D.
Chief Turnaround Officer, Turnaround Office

Approved by: Charles E. Hewes, Ed.D.
Deputy Commissioner for Academics & Innovation
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Charter School Information

Charter School Name: Integrated Day Charter School
School Director/ Principal: Debby Allard

School Board Chairperson: Allie Martin

Location (City/Town): Norwich

Rating Key

Meets The.s.chool demonstrates effective policies and practices, resulting in
positive outcomes.

The school requires minor modifications to its policies and/or
Pending Action practices. The school is taking satisfactory measures to remedy and
address these issues in a timely manner.

The school falls below performance expectations with significant
Does Not Meet concerns noted, which require immediate attention and
intervention.

% Points
Earned

Accountability Index: 587.1/900 65.2

24-25 Accountability Index:
Integrated Day Charter School: 65.2 | State: 71.8 | Host District: 56.5

School Performance Indicators Points/Max

Current Status:
e IDCS’s score of 65.2 percent places its performance in Category 3.

e |IDCS’s full Next Generation Accountability Report is shown in detail on the next page 7.




Next Generation Accountability, 2024-25 — Integrated Day Charter School (Grades: PK-8)

School Category: 3

. Points . % Points Sta!e i
Indicator Index/Rate = Target Earned Max Points Earned IIE’:;::Z
1a. ELA Performance Index - All Students 66.8 75 445 50 89.0 86.3
1b. ELA Performance Index - High Needs Students 61.5 75 41.0 50 82.0 73.2
1c. Math Performance Index - All Students 59.7 75 39.8 50 79.6 81.5
1d. Math Performance Index - High Needs Students 54.0 75 36.0 50 72.0 67.5
1e. Science Performance Index - All Students 67.2 75 44.8 50 89.6 83.5
1f. Science Performance Index - High Needs Students 61.3 75 40.9 50 81.7 69.5
2a. ELA Academic Growth - All Students 60.9% 100% 60.9 100 60.9 60.6
2b. ELA Academic Growth - High Needs Students 57.9% 100% 57.9 100 57.9 55.7
2c. Math Academic Growth - All Students 47 9% 100% 47.9 100 47.9 62.3
2d. Math Academic Growth - High Needs Students 44.0% 100% 44.0 100 44.0 55.9
2e. Progress Toward English Proficiency - Literacy 100% 58.7
2f. Progress Toward English Proficiency - Oral . 100% . . . 55.7
4a. Chronic Absenteeism - All Students 12.8% <=5% 34.4 50 68.8 51.3
4b. Chronic Absenteeism - High Needs Students 17.9% <=5% 24.2 50 48.4 20.8
5. Preparation for CCR - Percent Taking Courses 75% 100.0
6. Preparation for CCR - Percent Passing Exams . 75% . . . 62.9
7. On-track to High School Graduation 95.3% 94% 50.0 50 100.0 91.4
8. 4-year Graduation: All Students (2024 Cohort) 94% 94.6
9. 6-year Graduation: High Needs Students (2022 Cohort) 94% 92.9
10. Postsecondary Entrance (Graduating Class 2024) . 75% . . . 89.3
11. Physical Fitness (estimated participation rate = 85.3%) 62.8% 75% 20.9 50 41.8 65.4
12. Arts Access 60% 91.9

Gap Indicators

Indicator

Non-High

Needs Rate

High

Needs

Rate

Size of

Gap

State Gap

Mean +1
Standard
Deviation

Is Gap an

Outlier?

ELA Performance Index Gap 74.5 61.5 13.0 16.9 N
Math Performance Index Gap 68.2 54.0 14.2 18.4 N
Science Performance Index Gap 74.2 61.3 12.9 18.2 N

Graduation Rate Gap (2022 Cohort)

If the Non-High Needs Rate exceeds the ultimate target (75 for Performance Index and 94% for Graduation Rate), the ultimate target is

used for gap calculations. If the size of the gap exceeds the state mean gap plus one standard deviation, the gap is an outlier.

Assessment Participation Rates

Indicator Pag;:;p(f/ti)on
ELA - All Students 100.0
ELA - High Needs Students 100.0
Math - All Students 100.0
Math - High Needs Students 100.0
Science - All Students 100.0
Science - High Needs Students 100.0

Minimum participation standard is 95%.

Accountability Index . 587.1 900 65.2 71.8




Standard 1: Culture and Climate

Indicators: Rating

1.1. Family and Community Support M [ pA ] DNM
1.2. School Culture and Climate LIm X pa L] DNM
1.3. Mission M [ pAa ] DNM

Notes and Evidence:

® Indicator 1.1: The “Families as Partners” model places parents and guardians at the center of the school community.
The school’s summer home visits exemplify a proactive approach to building relationships and ensuring that every
family feels connected before the academic year begins. Staff attend family events, celebrations, and community
gatherings, reinforcing school and family partnership. Families volunteer in classrooms, attend school events, and
participate in parent-led organizations such as the IDCS Foundation and the Integrated Day Education Alliance, both
of which support fundraising efforts, schoolwide events, and student enrichment opportunities including field trips.
During the 2024-25 school year, IDCS expanded its community partnerships by collaborating with United Community
and Family Services to open an on-site School-Based Health Center providing counseling and medical care. The school
also continued its partnership with Norwich Youth, Family, and Recreation to offer speakers, small-group
programming, and resources for student-led initiatives such as the Boys Council Group. Through these and other
partnerships, IDCS maintains a comprehensive whole-child approach that supports students’ academic, social-
emotional, and physical well-being. Students identified student-led conferences as an important bridge between
home and school, supporting both accountability and family engagement in learning goals. The school’s summer
home visits exemplify a proactive approach to building relationships and ensuring that every family feels connected
before the academic year begins.

e Indicator 1.2: At the renewal public hearing held on October 22, 2025, more than 117 individuals attended, with 40
providing testimony in strong support of the school and the renewal of its charter. Parents, students, staff, and
alumni shared how IDCS has had a positive and lasting impact on students’ educational development, personal
growth, and sense of belonging within a safe and nurturing learning environment. Parent interviews conducted by the
CSDE renewal team affirmed that families feel meaningfully engaged in school decision-making and acknowledged
that IDCS effectively supports diverse learning styles, resulting in students thriving academically and socially. No
testimony was offered in contrast to the renewal of the school’s charter.

IDCS’s chronic absenteeism rate has shown improvement, decreasing from 17.8 percent in the 2022-23 school year
to 12.8 percent in 2024-25. Over the 2022—-24 period, the school’s average chronic absenteeism rate of 14.3 percent
remained significantly lower than both the host district’s average of 24.7 percent and the statewide average of 18.3
percent for the same years.

The school’s suspension rates were lower than both the host district and the state in the 2022-23 and 2023-24 school
years. IDCS’s suspension rate increased from 5.0 in 2022-23 to 7.0 in 2024-25, a 5.1 percent increase from the prior
year, with Hispanic/Latino students experiencing a higher suspension rate of 11.1. The school has reported
strengthening proactive supports through the Schoolwide Expectation Pledge, staff training in deescalation and
restorative practices, and dedicated collaborative team time.

e Indicator 1.3: IDCS remains firmly committed to its mission of preparing students to become confident, socially
responsible citizens and lifelong learners who use their knowledge to better themselves and contribute positively to
their communities. This mission is reflected throughout the school environment—from the extensive student artwork
displayed in the hallways to the innovative Independent Research Projects undertaken by every student from
preschool through grade eight. Each student selects a topic of personal interest, learns to engage in structured
research, and presents their findings through both written and oral presentations. In addition, all students participate
in a schoolwide service-learning initiative in which they design and complete projects that address a need within the
local community, further reinforcing IDCS’s focus on civic engagement and real-world learning.




Standard 2: Stewardship, Governance, and Management

Indicators:

2.1. Fiscal Management M [ pAa [J DNM
2.2. Financial Reporting and Compliance M [ pA [ DNM
2.3. Financial Viability M [ pA [ DNM
2.4. Governance and Management M [ pA L] DNM
2.5. School Facility M [ pA ] DNM

Notes and Evidence:

Indicator 2.1: The CSDE site visit staff reviewed IDCS'’s last three certified financial audits and uncovered no
significant findings, conditions, or internal control weakness.

Indicator 2.2: CSDE site visit staff reviewed IDCS’s three most recent certified financial audits, the Accounting
Policies and Procedures Manual (APPM), Board Policies and Procedures, current budgets, and conducted
interviews with school leadership and governing council members.

The CSDE Office of Internal Audit recommended that IDCS more clearly document its daily versus weekly cash
deposits policy and establish defined thresholds for daily versus weekly cash deposits. In response, IDCS
revised its Fiscal Policies and Procedures Handbook to clarify these procedures.

The review further noted that, although the Fiscal Policies and Procedures Manual addressed daily cash
receipts and prohibited personal use of school facilities, the 2025-26 Employee Handbook did not explicitly
reference teachers’ responsibility for transferring daily cash receipts or state that salary advances are not
permitted. On February 10, 2026, IDCS updated the Employee Handbook to address these items. The
revisions were approved by the Governing Board and reposted to the school’s website.

CSDE also recommended that the threshold requiring Board approval for purchases be formally reduced to
strengthen oversight and ensure timely Board review of significant expenditures. IDCS reduced the
authorization threshold from $20,000 to $10,000. In addition, CSDE recommended that the Board formalize
policies and procedures for reviewing and responding to audit findings. The Annual Audit section of the Fiscal
Policies and Procedures Manual has been revised to include a Corrective Action Plan process.

Finally, CSDE staff recommended that IDCS strengthen policies and procedures for establishing and
maintaining inventory records for assets purchased with federal funds, consistent with Federal Uniform
Guidance (2 CFR §200.313). IDCS updated its Fiscal Policies and Procedures Manual accordingly. The revisions
were approved by the Finance Committee and the Governing Board in February 2026.

Indicator 2.3: Staff from the CSDE’s Office of Internal Audit reviewed IDCS’s latest certified financial audit and
determined its debt-to-asset ratio (total liabilities total assets), total margin (net income/total revenue),
current asset ratio (current assets/current liabilities) and days of unrestricted cash (unrestricted cash/((total
expenditures — depreciation)/365)) meets or exceeds the ranges outlined in the audit.

Indicator 2.4: A review of the IDCS’s board policies and procedures found that the school generally complies
with applicable state and federal laws, rules, and regulations related to governance. Meeting minutes for all
subcommittee meetings are posted on the school’s website in accordance with the Section 10-66kk of the
Connecticut General Statutes.

Indicator 2.5: As evidenced during the site visit, IDCS has safe and well-maintained school facilities to support
teaching and learning. The facilities have been approved by the appropriate Fire Marshal and Building
Departments. The school has proof of property insurance.




Standard 3: Student Population Indicators Rating

3.1. Recruitment and Enrollment Process m 1 pa ] DNM
3.2. Waitlist and Enrollment Data M [ pA ] DNM
3.3. Demographic Representation M 1 pAa L] DNM

Notes and Evidence:

o Indicator 3.1: The latest CSDE audit of student enrollment data from 2024-25 reports 364 students in grades
PK through eight. Three hundred students reside in Norwich (the host district). The percent of enrolled
students who qualify for free or reduced-price meals is 52.7, and students who receive special education
services is 5.7 percent. Additional recruitment efforts were made in the 2024-2025 school year to attend the
Norwich Public Schools Back to School event as well as school choice fairs at both the Mashantucket Pequot
and Mohegan Tribal Nations. While IDCS noted that the EL/ML population decreased, the CSDE recommends
a focused recruitment strategy for multilingual students.

e Indicator 3.2: A review of IDCS’s waitlist data (Table 5, page 13) confirmed that the school maintains a
thriving waitlist. In the 2024-25 school year, 677 students were on the waiting list, averaging 630 students
annually over the past three years.

o Indicator 3.3 A review of IDCS’s 2024-25 Public School Information System (PSIS) data indicates that 52.7
percent of students qualify for free and reduced-price meals, 7.4 percent are ELs/MLs, and 11.3 percent
receive special education services, reflecting the demographics of the community it serves. This alignment is
supported by annual outreach through community organizations, public agencies, and local forums to
promote equitable recruitment and ensure families understand the enrollment process, reinforcing
transparent, open, and equitable access for all students.
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Standard 4: Legal Compliance Indicators

4.1. Open Meetings/Information Management M [ pa ] DNM
4.2. Students with Disabilities M [1pA L1 DNM
4.3. English Learners M [ pa [] DNM
4.4. Rights of Students M [ pa ] DNM
4.5. Teacher/Staff Credentials, TEAM, and EESP M 1 pa [0 DNM
4.6. Employee Rights M [ pa ] DNM

Notes and Evidence:

¢ Indicator 4.1: The school’s website and governing council documents demonstrate that the governing council
meetings are open and accessible to the public. The yearly meeting schedule and agendas are posted on the
school’s website. IDCS reports that governing council meetings are open, accessible, and transparent to the
public. The full meeting schedule is posted on the IDCS website under the Governing Board section.

o Indicator 4.2: IDCS emphasizes providing free and appropriate public education in the least restrictive
environment for all students with disabilities. The school maintains strong partnerships with its sending
districts, especially Norwich, as well as Preston, Salem, and Montville, to ensure accurate identification,
eligibility decisions, and coordinated special education services. The school collaborates closely with districts
to identify students needing special education and to plan and deliver services. Parents report being equal
participants in Planning and Placement Team (PPT) meetings and receiving regular updates on their child’s
Individualized Education Program (IEP) goals, objectives, and progress toward grade-level standards. Review
of eight IEPs by CSDE showed strong compliance, and the school believes a full audit would demonstrate the
same level of fidelity, staff scheduling alignment, and service delivery.

o Indicator 4.3: IDCS maintains full compliance with state and federal requirements for identifying, placing, and
serving EL/MLs. The school follows established protocols aligned with current state guidance and continually
updates its practices through the EL/ML Coordinator’s participation in CSDE EL/ML updates, collaboration
with Norwich Public Schools, and regular use of CSDE’s multilingual learner resources. These efforts ensure
that IDCS’s procedures remain current, legally compliant, and consistent with state expectations.

o Indicator 4.4: IDCS materially complies with all applicable state and federal laws, rules, and regulations
relating to the rights of students. This is true with The Family Educational Rights and Privacy Act (FERPA), due
process protections, and state nondiscrimination laws with discipline and educational records.

o Indicator 4.5: A review of IDCS’s staff file of February 2025, reported 100 percent of staff in compliance with
certification. IDCS is commended for their thoughtful approach with staff to mutually agree on goals and
professional learning plans as part of the evaluative process. The school was receptive to suggestions for
considering additional strategies to improve Professional Learning Plans focused on educator and leader
practice. Following collaboration with PDEC, IDCS submitted the proposed amended Educator Evaluation
Support Plan (EESP) at the November 19, 2025, IDCS Governing Board meeting which was unanimously
approved and adopted. The importance of a collaborative model for goal setting and professional learning
plans is paramount to adherence to effective growth and instruction.

o Indicator 4.6: A review of legal actions brought against IDCS determined that no government agency alleged
the violation of any law by the school or undertaken any investigation of any violation of law by the school.

Prepared by: Reviewed by:

Dr. Melissa Jenkins

Anika Matin, Associate Education Consultant Chief Turnaround Officer
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INTEGRATED DAY CHARTER SCHOOL DATA TABLES

Table 1: 2024-25 Student Enrollment and Demographic Information

Grades served: PK-8
Total enrollment: 364
Percentage of students eligible for free or reduced-price meals: 52.7
Percentage of students with disabilities: 11.3
Percentage of students identified as English learners/Multilingual learners: 7.4
Percentage of American Indian or Alaska Native students: 1.4
Percentage of Asian students: 13.5
Percentage of Black or African American students: 11.8
Percentage of Hispanic or Latino students: 24.7
Percentage of students with Two or More Races: 9.3
Percentage of White students: 40.1

*N<=5. Data is suppressed to ensure student data privacy.

Table 2: School Performance: All Students

2022-23 2023-24 2024-25
Host Host Host
Indicator School L. State School L. State School L. State
District District District
A tabilit
cecountabtiity 67.7 | 507 69.3 72.2 51.4 708 | 652 56.5 71.8
Index
\ ELA-AIl Students
PerformanceIndex | .o, | 5554 63.9 68.7 52.2 639 | 66.8 54.2 64.7
(Target 75)
Academic Growth
Average Percentage | ;4 51.7 57.2 68.4 51.9 58.7 60.9 57.0 60.6
of Target Achieved
(Target 100%)
‘ Math-All Students
Performance Index | ¢, 46.9 59.7 63.5 46.6 60.2 59.7 48.0 61.1
(Target 75)
Academic Growth
Average
Percentage of 55.2 52.8 61.8 64.7 50.1 61.4 47.9 57.1 62.3
Target Achieved
(Target 100%)
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Table 3: School Performance-High Needs Students

2022-23 2023-24 2024-25
Host Host Host
Indicator School L. State School L. State School . State
District District District
ELA-High Needs Students
Performance Index| ¢ 49.5 54.1 62.4 49.8 54.1 61.5 51.7 54.9
(Target 75)
Academic Growth
Average Percentage 58.7 50.1 525 59.7 50.3 54.2 57.9 56.2 55.7
of Target Achieved
(Target 100%)
Math-High Needs Students
Performance Index| o 5 44.0 48.9 57.3 44.1 49.5 54.0 45.5 50.6
(Target 75)
Academic Growth
Average Percentage | g3 4 50.4 55.5 62.8 47.9 55.1 44.0 56.3 55.9
of Target Achieved
(Target 100%)

*N<=5. Data is suppressed to ensure student data privacy.

Table 4: School Culture and Climate

*Data are suppressed to ensure confidentiality

2022-2023 2023-2024 2024-2025
Host Host Host
Indicator School ] o? State School . os_ State School . os. State
District District District

Chronic Absenteeism | o o | g, 20.0 12.3 243 17.7 12.8 21.0 17.2

Rate (%)
Suspension Rate (%) 5.0 14.9 7.0 1.9 12.4 7.0 7.0 12.5 6.8

Discipline Tier 1 4 3 1 4 3 1 4 3

Table 5: IDCS Student Wait List and Mobility Information

Performance Metric: 2023-2024 | 2024-2025 | 2025-2026
Waiting number: 561 677 652
Number of enrolled students who left during the school year: 8 10 1
Number of students who did not re-enroll the next year and had not
. 7 10 3
completed the highest grade at the school:
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Attachment A

Susan M. Lessard Superintendent of Schools
Jamie Bender Acting Assistant Superintendent of Schools

Administrative Offices

90 Town St., Norwich, CT 06360 Lisa Hughes, Ed. D. Director of Studant Services
Phone: (B00) 823-6284 Fax: (860) B23-1880 Robert Sirpenski Business Administrator

September 8, 2025

CT State Department of Education
450 Columbus Blvd.
Hartford, CT 06103

Re: Charter School Renewal Committee
Dear Members of the Committee,

It is an honor to write in support of Integrated Day Charter School (IDCS) as they enter the renewal
process this year.

Over the years, | have had the privilege of working closely with IDCS leadership. My conversations and
partnerships with Dr. Ellen (former Director and now Business Administrator) were always thoughtful,
student-centered, and collaborative. More recently, | have enjoyed building that same positive relationship
with the current Director, Deb Allard, who brings both energy and vision to the work. These professional
connections have underscored for me how deeply IDCS is committed to its mission and to the Norwich
community.

As Superintendent of Norwich Public Schools, | have seen the value IDCS adds to our city and to the
broader region. Their commitment to creativity, inclusion, and high expectations provides families with a
unique and outstanding educational option. What | admire most is their openness to collaboration, from our
discussions about visiting classrooms to shadowing one another's data teams to simply sharing best
practices. These conversations are not just helpful for IDCS or NPS Individually; they strengthen the entire
community of educators working to support Norwich children.

IDCS has been, and continues to be, a strong partner in education. Their willingness to engage, innovate,
and prioritize equity has made a lasting difference for students and families. For these reasons, |
enthusiastically encourage the Committee to grant IDCS the maximum five-year renewal. Their consistent
record of excellence and their spirit of collaboration make them an essential part of the Norwich educational
landscape.

Thank you for the opportunity to share my perspective. | look forward to seeing IDCS continue to thrive in
the years ahead.

With respect and appreciation,

duwsan M. Keaaard

Susan M. Lessard, Superintendent of Norwich Public Schools




Attachment B

ESTABLISHED 1659

CiTYy OF NORWICH

CONNECTICUT
Peter A. Nystrom 100 Broadway
Mayor of Norwich Norwich, CT 06360

Rachel Stahl

Executive Assistant
Integrated Day Charter School
68 Thermos Avenue

Norwich, CT 06360
rachels@idcs.org

Dear Members of the Charter Renewal Committee;

I am writing to express my enthusiastic support for the renewal of the charter for the Integrated
Day Charter School (IDCS). For 25 years, IDCS has been a vital part of the Norwich community
and surrounding areas, offering a unique and innovative approach to public education that
prioritizes student voice, experiential learning, and academic excellence.

As mayor, I have witnessed firsthand the positive impact IDCS has had on students' lives. The
school’s commitment to fostering curiosity, creativity, and critical thinking in a supportive and
inclusive environment sets it apart. IDCS offers families a meaningful choice in public
education, one that honors diverse learning styles and encourages every student to thrive.

The longevity and success of IDCS are a testament to its effectiveness and the dedication of its
educators and leadership. Charter renewal is not just about sustaining a school, it’s about
preserving a model that works, one that has consistently demonstrated results and community

value.

I urge you to renew the charter of Integrated Day Charter School and allow this exceptional
institution to continue serving current and future generations of learners.

Thank you for your time and thoughtful consideration.

Sincerely,

Peter Albert Nystrom
Mayor of Norwich
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State of Connecticut
GENERAL ASSEMBLY
STATE CAPITOL
HARTFORD, CONNECTICUT 06106-1591

Connecticut State Board of Education
450 Columbus Blvd.
Hartford, CT 06103

Re: Delegation support for Integrated Day Charter School Charter Renewal
Dear Members of the State Board of Education,

We write in strong support of renewing the charter for the Integrated Day Charter School
(IDCS), a Pre-K through 8 public charter school located in Norwich. Established in 1997 by
dedicated teachers and parents, IDCS transformed the historic Thermos Factory into a vibrant
learning space that now serves a diverse student body from Norwich and 16 surrounding towns.
The school has grown from 175 students in its first year to more than 350 today, and it continues
to operate at full enrollment with a substantial waiting list. This is a clear reflection of its
reputation for excellence and the strong demand from families across the region.

In line with the Connecticut Charter School Performance Standards, IDCS has demonstrated:

* School Performance: IDCS provides strong student outcomes through its integrated
curriculum, multi-age classrooms, and a positive school climate that fosters academic growth and
social-emotional development.

* Stewardship, Governance, and Management: The school is financially and organizationally
sound, operating responsibly and maintaining its historic facility as a safe, vibrant, and well-
resourced environment for learning.

* Student Population: IDCS reflects the demographics of Norwich and surrounding towns,
offering equitable access through a transparent lottery process, maintaining high demand with a
substantial waiting list, and ensuring a welcoming environment for diverse learners.

* Legal Compliance: The school complies with all applicable state and federal laws regarding
student rights, disabilities, multilingual learners, and teacher credentialing, while upholding
strong governance and accountability practices.

We respectfully urge the Board to approve IDCS’s charter renewal so the school can continue
delivering measurable academic growth, social-emotional development, and community value

for our constituents.

Thank you for your consideration.



Sincerely,

Ol

Derell Wilson
State Representative, 46™ District

A

Anthony Nolan
State Representative, 39™ District

Andre Bumgardner
State Representative, 41% District

Nick Gauthier
State Representative, 38™ District
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Cathy Osten
State Senator, 19" District
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Heather Somers
State Senator, 18" District
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Kevin Ryan
State Representative, 139™ District



State of Commerticut

HOUSE OF REPRESENTATIVES
STATE CAPITOL

REPRESENTATIVE BRIAN LANOUE
FORTY-FIFTH ASSEMBLY DISTRICT MEMBER
COMMITTEE ON CHILDREN
PUBLIC SAFETY AND SECURITY COMMITTEE
LEGISLATIVE OFFICE BUILDING, ROOM 4200 VETERANS' AFFAIRS COMMITTEE
300 CAPITOL AVENUE
HARTFORD, CT 06106-1591

CAPITOL: (860) 240-8700
TOLL FREE: (800) 842-1423
Brian.Lanoue@cga.ct.gov

October 2025

Commissioner Charlene Russell-Tucker
Connecticut Department of Education
450 Columbus Blvd.

Hartford, CT 06103

Re: Integrated Day Charter School Charter Renewal
Dear Commissioner Russell-Tucker,

I write in strong support of renewing the charter for the Integrated Day Charter School (IDCS), a Pre-K
through 8 public charter school located in Norwich. Established in 1997 by dedicated teachers and
parents, IDCS transformed the historic Thermos Factory into a vibrant learning space that now serves a
diverse student body from Norwich and 16 surrounding towns.

What particularly makes IDCS stand out to me is their emphasis on the public speaking requirements for
all their students in all grade levels. In our society today so many people resort to electronic
communication such as emails and texting. One of the consequences of this is so many of our young
people are losing their ability to properly connect and articulate their messages verbally to an in-person
audience. At IDCS each student is required to complete an annual project and must present it to fellow
classmates, teachers & staff, and even members of the public whom they may never have previously
met. The ability to verbally communicate and connect with people will be an invaluable tool in these
young people's toolbox that they will carry with them for a lifetime.

In addition to the public speaking emphasis, I am greatly impressed by IDCS teaching their kids to think
outside of the box and build a path where one did not previously exist. As the old proverb goes: "One
person's trash is another person's treasurer." At IDCS they take this quite literally and put it into action.
During a recent visit to the school, I witnessed firsthand a project called "Trashion Fashion." Trashion
Fashion is where the children design formal evening gowns that are made solely from materials found in
the garbage. Many of the final products were hanging up in display around the school leading up to the

www.ReplLanoue.com
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Trashion Fashion Show. I must say I was greatly impressed by the degree of sophistication I saw in so
many of these designs and final products.

The school has grown from 175 students in its first year to more than 350 today, and it continues to
operate at full enrollment with a substantial waiting list. This is a clear reflection of its reputation for
excellence and the strong demand from families across the region.

In line with the Connecticut Charter School Performance Standards, IDCS has demonstrated:

* School Performance: IDCS provides strong student outcomes through its integrated curriculum, multi-
age classrooms, and a positive school climate that fosters academic growth and social-emotional
development.

* Stewardship, Governance, and Management: The school is financially and organizationally sound,
operating responsibly and maintaining its historic facility as a safe, vibrant, and well resourced
environment for learning.

* Student Population: IDCS reflects the demographics of Norwich and surrounding towns, offering
equitable access through a transparent lottery process, maintaining high demand with a substantial
waiting list, and ensuring a welcoming environment for diverse learners.

* Legal Compliance: The school complies with all applicable state and federal laws regarding student
rights, disabilities, multilingual learners, and teacher credentialing, while upholding strong governance
and accountability practices.

Perhaps what is most impressive about IDCS is how they build one cohesive student community across
all grade levels where the students among all the different age groups care, support, and watch out for
one another.

I respectfully urge the Board to approve IDCS’s charter renewal so the school can continue delivering
measurable academic growth, social-emotional development, and community value for our constituents.

Thank you for your consideration.

Sincerely,

Loim L e

Brian Lanoue
State Representative —45th District
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LETTER OF SUPPORT
Integrated Day Charter School (IDCS)
To Whom It May Concern:

As a member of the Norwich City Council and as parent of two daughters, I am writing to formally express my
strong support for the charter renewal of Integrated Day Charter Schools serving the Norwich community and
surrounding region for over 30 years.

Integrated Day Charter Schools have been an important partner in advancing educational opportunity and
academic excellence for our city’s students. The school’s commitment to equity, inclusion, and innovation has
positively impacted families across Norwich by providing high-quality, public education that meets the diverse
needs of our community.

Over the years, Integrated Charter Schools have demonstrated measurable success in student achievement,
social-emotional growth, and family engagement. Their dedication to creating a learning environment that
celebrates diversity and fosters collaboration has strengthened not only the educational landscape but also the
social and cultural fabric of Norwich.

The City of Norwich recognizes that a strong, diverse, and innovative educational ecosystem is essential to the
vitality and future success of our city. Integrated Charter Schools play a key role in that ecosystem by ensuring
that parents have access to meaningful choices, students are supported in their individual learning paths, and
teachers are empowered to employ creative and effective instructional practices.

For these reasons, I respectfully urge the Connecticut State Department of Education and relevant oversight
bodies to approve the renewal of the Integrated Charter Schools charter. Continued authorization will allow this
important institution to further its mission of preparing our young people for academic success, civic
engagement, and lifelong learning,.

Thank you for your consideration and for your continued commitment to supporting educational excellence in
Norwich and throughout Copnecticut.

Sincerely,

Swarnjit Singh

i 162 Scotland Rd,Norwich CT 06360
D (757)291-5211
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October 22, 2025
To Whom It May Concern:

On behalf of the NAACP Norwich Branch, we are honored to extend our strong
support for the charter renewal of the Integrated Day Charter School (IDCS).
For 25 years, IDCS has stood as a beacon of equity, inclusion, and academic
innovation within Norwich and the surrounding communities.

From its founding, IDCS has embodied the principles that the NAACP holds
dear: access to quality education, cultural understanding, and the cultivation of
each child’s full potential. The school’s integrated, choice-based learning model
honors the individuality of every student while fostering collaboration, critical
thinking, and social responsibility. In a world that too often divides, IDCS
teaches children how to work together, think independently, and respect one
another’s differences.

We recognize IDCS as a vital community partner. Its educators are deeply
committed to developing not just academic achievement but also empathy, civic
engagement, and cultural awareness. The school’s commitment to diversity is
evident in its inclusive classrooms, multicultural curriculum, and its ongoing
efforts fo reflect the community it serves. Many of the families who entrust their
children to IDCS represent a broad range of racial, cultural, and socioeconomic
backgrounds, and the school’s mission ensures that every child, regardless of zip
code or circumstance, has the opportunity to thrive.

The NAACP Norwich Branch applauds IDCS for its measurable success in
nurturing well-rounded, socially conscious students who go on to contribute
meaningfully to our shared society. We believe that renewing the charter of the
Integrated Day Charter School affirms a continued investment in educational
equity, community connection, and the future leaders of Norwich.

For these reasons, we strongly urge the approval of IDCS’s charter renewal.
With respect and in solidarity,

Carline Charmelus
President, NAACP Norwich Branch

P.O. Box 24, 12 Case Street, Suite 303, Norwich, CT 06360
Phone 860.886.1686
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CONNECT GLOBALLY.
Aug 12, 2025

Connecticut State Board of Education
450 Columbus Boulevard
Hartford, CT 06103

Dear Members of the Connecticut State Board of Education,

As the Head of School and the Director of Student Support Services at Norwich Free
Academy (NFA), we are pleased to offer our strongest support for the charter renewal of
the Integrated Day Charter School (IDCS). Our long-standing partnership with IDCS has
been a tremendous benefit to the greater Norwich community and to the students we
collectively serve.

Both NFA and IDCS share a deep and enduring commitment to providing all
students—regardless of background—with an inclusive, high-expectation educational
experience. This shared philosophy ensures that every student is challenged
academically, supported socially and emotionally, and encouraged to discover and
develop their individual strengths. Together, we embrace diversity as a strength and
foster a culture where students learn from one another and grow into compassionate,
capable leaders.

At IDCS, students are intentionally prepared to think critically, engage in meaningful
problem-solving, and apply their learning to real-world situations. Through collaborative
learning, student-led initiatives, and project-based experiences, they develop the
confidence to voice ideas, the discipline to follow through on commitments, and the
empathy to understand different perspectives. From an early age, IDCS instills in
students the values of leadership, care, and community engagement—qualities that are
clearly visible when they arrive at NFA.

IDCS graduates are not only academically strong, but they also embody a spirit of
service. They take on leadership roles in student government, service organizations,
and extracurricular activities. They model care and compassion in their interactions,
seek ways to improve the lives of others, and contribute meaningfully to the culture of
our school. Their readiness for the rigor of high school, coupled with their
civic-mindedness, sets them apart as role models among their peers.

The culture of academic discipline, community involvement, and personal responsibility
that IDCS fosters benefits not only its students but also the NFA community and the
greater Norwich region. For these reasons, we strongly urge the Board to renew IDCS'’s



charter, ensuring that this proven and invaluable educational pathway continues to
prepare students for lifelong success as thoughtful, engaged citizens.

Thank you for your consideration and for your dedication to the students and families of
Connecticut.

Respecitfully,

Nathan Quesnel, Ed.D. Jessica Vocatura

Head of School Director of Student Support Services
quesneln@nfaschools.orq vocaturaj@nfaschools.org




UCFS Healthcare

Well-Being Redefined.

34 East Town Street
Norwich, Connecticut 06360-3509

telephone (860) 889-2375
UCFShealthcare.org

October 22, 2025

Charter Renewal Committee,

As the President and CEO of United Community and Family Services, it is my honor to speak this evening in
support of the charter renewal for Integrated Day Charter School (IDCS). For nearly 30 years, IDCS has
provided innovative, choice-based public education for Norwich-area students. Those of us gathered here

this evening do so as proud partners and supporters of a school that we consider a jewel in this community.

In 2024, UCFS Healthcare and IDCS achieved a goal that was years in the making — a school-based health
center at IDCS. With a grant from the School-Based Health Alliance we established the UCFS Healthcare
School-based Health Center at IDCS. |t is the mission of UCFS to provide person-centered care to improve
the health and well-being of the community. The alignment of our joint vision for this community is
manifested in the school-based health center of which we are both so proud. 40 students have received
services at the center since it opened. Of the 213 visits conducted, 95% were for behavioral health. Our
licensed behavioral health clinician provides much needed on-site therapy sessions in collaboration and
consultation with the IDCS social work team. An APRN conducts vaccine clinics and other primary care

services as needed.

This partnership would not be possible without the forward-thinking and holistic approach the leadership of
ICDS - starting with Debby Allard — takes to ensure a safe, flexible and academically challenging learning
environment that meets the unique social, emotional and physical needs of each child. UCFS is proud to play

a part in that mission and wholeheartedly urges the renewal of the ICDS Charter.
Sincerely,

Jennifer Granger

President & CEO
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LEAD - Latinos for Educational Advocacy and Diversity

Date: September 17, 2025
Connecticut State Department of Education
Charter Renewal Review Committee

To Whom It May Concern,

I am writing to offer my strong support for Integrated Day Charter School (IDCS) as they go through
their charter renewal process. In my role as Community Engagement Coordinator at LEAD Norwich,
I have had the privilege of partnering with IDCS over the past year, and I have seen firsthand the
tremendous impact this school has on its students, families, and the greater Norwich community.

Through our partnership, I have had the opportunity to teach multiple semesters of Spanish for
school staff at IDCS. This program has allowed me to build meaningful relationships with teachers
and staff members while helping them gain valuable skills to better support their multilingual learners
and families. The dedication and enthusiasm shown by the staff highlight the school’s commitment to
fostering inclusive and welcoming spaces for all students.

Beyond the classroom, IDCS consistently demonstrates a deep investment in community building. I
have been invited to participate in various school events, including their end-of-year summer picnic at
Harness Park, where students, families, and staff came together to celebrate their successes. The joy
and sense of unity at that event reflected the strong relationships IDCS cultivates with its families.
Additionally, IDCS maintains strong connections to the broader Norwich community. I have
attended events hosted in partnership with the Chamber of Commerce and local businesses, where it
was clear that IDCS is not only focused on academic success but also on equipping students to be
engaged citizens and leaders in our community.

From my perspective, IDCS is an invaluable asset to Norwich and the surrounding region. Their
innovative approach to education, commitment to family engagement, and strong community
partnerships make them more than deserving of a full five-year charter renewal.

Thank you for considering this letter of support. I am confident that IDCS will continue to thrive and
enrich the lives of its students and community for many years to come.
Sincerely,

Kelly Sheehan pg P,j!.z Qcaﬂ-‘w
Community Engagement Coordinator Norwich CT LEAD
LEAD - Latinos for Educational Advocacy and Diversity
kelly@ctlead.org | (860) 222 3840

https://drive.google.com/drive/u/0/folders/110Y8KFnzOJE6I-ESUUoFJrlAojPC29g1 7
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