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XI.B. 
Connecticut State Board of Education 

Hartford 

To: State Board of Education 

From: Charlene M. Russell-Tucker, Commissioner of Education 

Date: March 5, 2025 

Subject: Implementation of State Board of Education Comprehensive Plan: 
Strategic Priority: All learners are supported, including those with high needs, 
and have equitable access to education regardless of background or 
advantage, as well as access to great teachers and leaders, and a diverse 
educational workforce. 

Executive Summary 

Introduction 
On November 1, 2023, the Connecticut State Board of Education (SBE), pursuant to Section 10-
4(c) of the Connecticut General Statutes, adopted the Five-Year Comprehensive Plan for 
Education 2023-2028 (the Plan).  The SBE’s adoption marked the end of a lengthy process that 
included two full-day workshops of the SBE, information gathering from over 3,000 Connecticut 
residents, educators, parents, and community members, input from the leadership team at the 
Connecticut State Department of Education (CSDE), and a month-long public comment period. 
Included in the Plan are four strategic priorities: 

• All learners are supported, including those with high needs, and have equitable access to
education regardless of background or advantage, as well as access to great teachers and
leaders, and a diverse educational workforce.

• Learning spaces are safe, compassionate, and culturally responsive and are designed to
support the academic, physical, and social-emotional well-being of all learners including
learners of color, multilingual learners, those with a disability, learners experiencing food
and housing insecurities, learners coming from low-income families and those who
identify as LGBTQ+.

• Elevate Connecticut’s curriculum frameworks to provide support for the development of
rigorous, engaging instruction and the reliable assessment of universally required skills
for life beyond school and a lifelong love of learning.

• Create opportunities for all students to explore multiple career pathways through
coordinated and rigorous programs that are developed in partnership with institutions of
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higher education and local/regional employers, and that align with economic opportunity 
and advance students in careers of their choice. 

After the adoption of the Plan, the CSDE engaged agency staff in multiple rounds of input and 
feedback gathering to identify the indicators and action steps that drive the achievement of the 
strategic priorities and ensure that the vision of Every Student Prepared for Learning, Life, and 
Work Beyond School is realized. On August 21, 2024, the CSDE presented to the SBE the 
indicators to be used as the success criteria for the Plan. The CSDE has since commenced action 
on implementing all the strategies included in the Plan.  

Progress Update and Next Steps 
The following table provides a detailed update relative to the priority “All learners are supported, 
including those with high needs, and have equitable access to education regardless of 
background or advantage, as well as access to great teachers and leaders, and a diverse 
educational workforce.” There are two strategic actions associated with this priority, and each 
has its own table that outlines the actions taken by the CSDE between September 2024 and 
February 2025. Each table also includes the positive impact those actions had on students, 
district staff, families, and/or educational partners. Finally, each table describes the anticipated 
actions the CSDE will take between March and June 2025.  

Prepared by: 
 Dr. Charles E. Hewes, Deputy Commissioner 
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State Board Plan Strategic Priority:  

All learners are supported, including those with high needs, and have equitable access to education regardless of background or 
advantage, as well as access to great teachers and leaders, and a diverse educational workforce.  

Success Criteria:  

1. By 2028, the total number of local education agencies (LEA) that are identified as Student Discipline Tier 4 and Tier 3 will reduce 
from 36 to 15.  

2. By 2028, the rate of suspension for students with disabilities will decrease from 9.9 to 8 percent.  
3. By 2028, the rate of suspension will decrease from 7 to 6 percent.  
4. By 2028, the percentage of certified educators of color will increase from 11.2 to 13 percent.  
5. By 2028, the percentage of administrators of color will increase. 

 
Action One:  

Support LEAs to improve school climate and use alternatives to exclusionary discipline practices to afford equitable access to the 
classroom.   

Completed Actions 
(September 2024 through February 2025) 

Impact Future Actions  
(March 2025 through June 2025) 

The CSDE published the 2025 School 
Climate Guidance to provide schools and 
districts with guidance on the changing 
requirements pursuant to Public Act 23-
167 which significantly modified 
Connecticut General Statutes 10-222aa 
through 10-222jj and the expectations for 
schools and districts relative to school 
climate.  
 
 
 
 

The 2025 School Climate Guidance was 
developed after receiving multiple 
questions from schools and districts for 
answers to questions relative to the change 
in school climate law. This guidance will 
assist districts in the implementation of 
2025 school climate legislation. 

The CSDE will host a series of webinars 
and professional development sessions for 
schools and districts. 
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The CSDE established an interagency 
School Climate Working Group to bring 
the full talents of the CSDE into the design 
and development of climate tools for 
schools. 

This cross-divisional CSDE team is the 
lead group that will ensure progress 
towards achieving the measures associated 
with this SBE strategic priority. 

The short-term goal of this group is to 
inventory all school climate tools and 
materials and determine which need to be 
decommissioned or updated. From there 
the group will task the appropriate staff or 
partners in redesigning or creating new 
school climate tools for schools. The 
internal team will also facilitate 
collaboration across the agency to align 
efforts to promote inclusive educational 
practices for students with disabilities, 
while also encouraging more districts to 
adopt model discipline policies and 
implement evidence-based Tier 1 school 
climate practices. 

 

The Regional School Choice Office has 
contracted with WestEd for a second year 
of school climate professional 
development for Open Choice and Sheff 
Magnet Schools. WestEd is a leader in the 
nation in school climate research and 
practice and worked with Sheff region and 
Magnet schools over the course of last 
year to strengthen practice. 

Schools and districts involved in the 
WestEd professional development 
received a series of direct climate supports 
from WestEd based upon the legislative 
requirements and results of their respective 
school climate needs assessment. Topics of 
the professional development included 
school climate team and committee 
structures, data collection tools, evidence-
based school climate interventions, and 
decision-making protocols.   
 

Over the next three months, WestEd will 
convene multiple full-day professional 
development sessions, as well as 
individual school and district consultation. 
WestEd will also partner with the CSDE 
School Climate Working Group to engage 
educational partners in the identification 
and selection of research-based school 
climate tools to improve schools. Year two 
of the work with WestEd will involve 26 
magnet schools and 7 Open Choice 
districts. 
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The CSDE partnered with the Social-
Emotional Learning (SEL) Collaborative 
to review the repository of school climate 
survey items and the school climate 
improvement plan template. These items 
were legislative mandates, and the CSDE 
and SEL Collaborative worked in 
partnership to provide schools and districts 
with a collection of sample survey items 
and a template that could be used to guide 
school and district improvement. 
 

In addition to strengthening its 
partnership, the collaboration between the 
CSDE and SEL Collaborative will ensure 
schools and districts have quality survey 
items that can be used to assess the climate 
needs of students and families.  

The CSDE will assist schools and districts 
in learning about and implementing the 
developed school climate tools.  

The CSDE Turnaround Office, in 
collaboration with the Office of Student 
Supports and Connecticut Association of 
Schools (CAS) coaches, hosted a NetStat 
professional learning series on school 
climate for Commissioner Network (CN) 
schools. 

Twenty-two CN schools have the capacity 
to conduct a comprehensive inventory of 
school climate practices. A school’s 
inventory will inform school leadership of 
the established practices in need of review 
to improve school climate.  

A second CN NetStat will provide an 
opportunity for school teams to assess and 
strengthen their behavioral response 
systems. This interactive professional 
learning session will support schools, 
evaluate their current systems, explore 
effective data collection tools, and discuss 
strategies for sustainable implementation. 
  

The CSDE worked with Center for 
Connecticut Education Research 
Collaborative (CCERC) team to identify 
opportunities for collecting statewide 
student perceptions of school climate. 

CCERC presented the most current 
research in the collection of school climate 
data to the CSDE team to inform the 
decision of collecting perceptual data on 
school climate. 
 
 
 
 
 
 

The CSDE will continue to work with 
CCERC to review the most valid and 
reliable instrument for collecting statewide 
school climate data. 
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The CSDE reported to the Juvenile Justice 
Policy and Oversight Committee (JJPOC) 
on the status of expelled students receiving 
educational services in alternative 
education programs.  

Data in the report identified opportunities 
for the CSDE, schools, and educational 
partners to strengthen the provision of 
educational services to students who are 
expelled. 

The CSDE will use the results of the 
report to strengthen the alternative 
education community of practice by 
hosting walk-through visits and sharing 
best practices. Additionally, the CSDE will 
conduct audits of alternative education 
programs’ alignment to guidelines if such 
schools provide services to expelled 
students.  
 

The CSDE’s Office of Student Supports 
has compiled data on school discipline 
trends, highlighting key statistics and 
discipline patterns observed over the past 
several years.  
 
 

Discipline data will be analyzed by the 
Office of Student Supports and the School 
Discipline Collaborative to identify 
strategic interventions and successful 
practices aimed at reducing disciplinary 
incidents and improving student behavior 
and adult actions statewide.  
 

The Office of Student Supports will host 
on March 17, 2025, the School Discipline 
Collaborative.  
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Action Two: 

Recruit and retain a diverse educator workforce.   

Completed Actions 
(September 2024 through February 2025) 

Impact Future Actions  
(March 2025 through June 2025) 

The CSDE formed the establishment of 
the Joint Apprenticeship and Training 
Committee (JATC) and hosted the 
inaugural meeting.  

JATC will implement the Standards of 
Apprenticeship outlining all the terms and 
conditions for the qualification, 
recruitment, selection, employment, and 
training of apprentices. The JATC has also 
approved the expansion of apprentices to 
54 to begin in Fall 2025. This approved 
expansion includes four Educational 
Preparation Program (EPP) partners and 
eight school districts. 
 

All EPPs will work towards registering 
their programs and approving new 
apprenticeship applicants. The CSDE 
work with JATC will continue to secure 
supplemental funds to support the 
continuation of the apprenticeship. 
 

The CSDE identified 7 additional districts 
to participate in the Educator 
Apprenticeship program to prepare more 
educators and address the teacher 
shortage.     

Bridgeport, Waterbury, New Britain, East 
Haven, West Haven, Danbury, and Bethel 
will work with the CSDE to develop 
Apprenticeship programs for the 2025-26 
school year. 

The CSDE will train and provide 
technical assistance to new district staff 
on all processes and procedures to 
complete the paperwork necessary for 
approval of their programs for the 2025-
2026 year. 
 

Pursuant to Public Act 24-41, the CSDE 
facilitated several meetings of the new 
Connecticut Educator Preparation and 
Certification Board (CEPCB). The 
CEPCB will be responsible for 
developing standards and 
recommendations for educator 
preparation. 
 

The CSDE will work as a member of the 
CEPCB to ensure that Connecticut 
balances high-quality educator preparation 
programs and rigorous certification 
requirements with the need to meet 
educator shortages statewide.  

The CEPCB will create proposals for both 
legislation and regulation in partnership 
with the SBE, which are submitted to the 
General Assembly for legislative action or 
to the appropriate regulatory body for 
implementation. 
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The CSDE acquired, in addition to the 
$1.2 million in legislatively appropriated 
American Rescue Plan Act (ARPA) funds, 
money from the Buck Foundation to 
continue CT’s Grow-Your-Own program 
called Educators Rising. 

The Buck Foundation awards Phi Delta 
Kappa monies to pay for a statewide 
coordinator and curriculum coordinator in 
Connecticut to work with the 26 schools 
and over 700 students who have shown 
interest in the educator pathway.  
 

The CSDE will work with the Buck 
Foundation to identify funding for the 
2025-2026 school year. Additionally, the 
CSDE will work with districts to explore 
sustained funding for their programs such 
as Alliance District or Perkins funds.  

The CSDE issued $200,000 in mini-grants 
to 17 districts for EdRising to either begin 
a program or expand a program in a 
targeted area including middle school, 
males of color, and ELL students.  
 

These grants will expand access to 
students in middle and high school to 
enter programming in support of the field 
of teaching. 

CSDE will explore on behalf of districts, 
the opportunity to fund EdRising Career 
Technical Student Organizations (CTSO) 
using federal funds. 
 

The CSDE doubled the number of 
Aspiring Educator Diversity Scholarship 
Awards within its first year. The number 
of scholarships has expanded from 26 
students in Fall 2023 to 90 students in 
Spring 2025.   
 

Grants continue to be provided each 
semester to diverse students from Alliance 
Districts at approved EPP programs within 
the state.  

CSDE will explore continued funding to 
support students enrolled in the EPPs and 
continued marketing to ensure all who 
qualify are reached.  
 

The Talent Office completed Phase II of 
Enhanced Reciprocity. Connecticut now 
offers reciprocity to 22 states, Puerto 
Rico, and the District of Columbia.  

As a result of enhanced reciprocity, the 
following results have been achieved:  
•3,200 content-specific teaching, 

administrative, and/or special 
service endorsements issued; 

•2,394 newly certified educators are 
eligible to teach in Connecticut; 

•1,371 educators have been hired in 187 
districts; and 

•22% of new hires identify as educators 
of color. 

 

The CSDE will continue to Phase III to 
further expand Enhanced Reciprocity 
based on available funding. 
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The Talent Office has worked with the 
Connecticut State College and University 
(CSCU) system for the past two years to 
offer three education dual credit courses 
to high school students interested in the 
education pathway.  

An increased number of students are 
enrolling in education dual credit courses 
which are transferable to community 
colleges and EPPs and count towards 
students’ requisite content major.  

The CSDE will continue to support 
districts that offer the three education dual 
credit courses and explore opportunities to 
expand the pathway to include four 
education dual credit courses.  

TEACH CT received CSDE funding to 
conduct research and launch a marketing 
and branding campaign targeting students 
and parents about why children should 
consider education as a viable career 
option.  

TEACH CT’s research on this topic will 
be used to develop a marketing and 
branding campaign.  

The CSDE will support TEACH CT to 
begin a marketing and branding campaign 
in 2025. 

The Talent Office of the CSDE published 
the Aligning Inclusive Principal Practices 
with the Professional Standards for 
Educational Leaders.  

This guidance document identifies the 
practices of educational leaders necessary 
to developing inclusive environments. 

The CSDE will host a series of webinars 
and professional development sessions for 
schools and districts. The CSDE may also 
align this work with efforts to support 
educational leaders in strengthening 
school climate practices.  




