VIL.D.

Connecticut State Board of Education
Hartford

To Be Proposed:
March 5, 2025

Resolved, That, pursuant to Section 10-223h of the Connecticut General Statutes, the State
Board of Education approves the continued participation of New London High School, New
London, in the Commissioner’s Network for an additional and final year commencing July 1,
2025, and directs the Commissioner to take the necessary action, including, but not limited to,
expending such funds as may be necessary to execute and implement the foregoing.

Approved by a vote of , this fifth day of March, Two Thousand Twenty-Five.

Signed:

Charlene M. Russell-Tucker, Secretary
State Board of Education



Connecticut State Board of Education

Hartford
To: State Board of Education
From: Charlene M. Russell-Tucker, Commissioner of Education
Date: March 5, 2025
Subject: Approval of Commissioner’s Network Extension for New London High School,
New London
Executive Summary

Introduction

Public Act 12-116, now codified as Section (§) 10-223h of the Connecticut General Statutes
(C.G.S.), established the Commissioner’s Network to provide new resources, increased
flexibilities, and greater accountability to improve student achievement in some of the state’s
lowest performing schools. The Commissioner’s Network is a commitment between local
stakeholders and the Connecticut State Department of Education (CSDE) to improve student
achievement in up to 25 schools. There are 18 schools presently participating in the
Commissioner’s Network.

The purpose of the Commissioner’s Network is to turn around chronically low-performing
schools and improve outcomes for students who attend these schools. Commissioner’s Network
Turnaround Plans must include intensive and transformative strategies that are necessary to turn
around schools that, to date, have been unsuccessful in their improvement efforts. These plans
must reach beyond surface reforms to achieve dramatic and transformative outcomes, address
past turnaround efforts, and provide an explanation as to how the proposed interventions will
succeed where previous efforts have failed.

Schools are accepted into the Commissioner’s Network for a minimum of three years,
although C.G.S.§ 10-223h(h) provides that the State Board of Education (SBE) may allow
schools to continue in the Commissioner’s Network for up to two additional years if
necessary. For the reasons set forth below, New London High School (NLHS) is
recommended to remain in the Commissioner’s Network for an additional and final year.

Background

NLHS currently serves 593 students in grades nine through twelve. Ninety-one percent of
students are eligible for free or reduced-price meals. Twenty-two percent of the students are
identified as needing special education services, and 43 percent are English learners/
Multilingual learners (ELs/MLs). Approximately 70 percent of the students are Hispanic/Latino,
18 percent are Black, and 6 percent are White.



On April 3, 2019, the CSDE received an Expression of Interest Form from New London Public
Schools (NLPS), volunteering NLHS for participation in the Commissioner’s Network. On June
5, 2019, the Commissioner of Education initially selected NLHS for possible participation in the
Commissioner’s Network based on the following factors: (a) the district’s expression of interest;
and (b) the academic and developmental needs of the school’s students and the capacity of the
district to address those needs. The school was approved for one year of planning to develop a
turnaround plan.

Following the initial selection, NLHS and the New London Federation of Teachers appointed
members to serve on the school’s Turnaround Committee, and the CSDE conducted an
Operations and Instructional Audit on October 30, 2019. The audit revealed several challenges
impeding success, including low academic performance scores in both mathematics and English
language arts (ELA), low 4-year graduation rates, and high chronic absenteeism rates. Teaching
effectiveness, pedagogy, and classroom management were lacking, as observed by low rigor, an
absence of differentiated teaching strategies and supports for special populations, and high
classroom disruption levels, as evidenced by the significantly high suspension rates. Instructional
leadership was inconsistent with leadership currently under the direction of an interim
administrator, and teachers did not receive regular, actionable feedback. Moreover, staff
recruitment and retention were low due to inconsistent support, particularly around meaningful
opportunities for professional development. While an attendance team at NLHS was established,
implementation of interventions and strategies was lacking. Student behavior was a significant
challenge, and there was little evidence of a well-implemented behavior management system or
evidence of positive teacher-student relationships.

During the 2020-21 planning year, the school’s Turnaround Committee developed the
turnaround plan for NLHS in accordance with C.G.S. § 10-223h(d). In the area of talent, the
NLHS Turnaround Plan (Turnaround Plan) prioritizes the recruitment and retention of culturally
competent and linguistically diverse staff and supports staff through professional learning and
mentorship to build capacity. The Turnaround Plan centers around the implementation of a
culturally responsive curriculum that allows for increases in high-quality instructional practices.
Data from the ongoing observations and classroom walkthroughs inform the school’s
administration to develop professional learning for NLHS staff to implement culturally
responsive instructional strategies. This professional learning also provides opportunities for
staff to collaborate around a Multi-Tiered System of Support (MTSS) to meet the needs of
students identified as ELs/MLs and students with high needs.

Investments in improving the culture and climate of NLHS include the implementation of an
effective MTSS to address attendance, academics, and behavior and the implementation of a
schoolwide system to promote positive behaviors. NLHS restructured the school schedule to
implement student extended learning and academic support and enrichment opportunities to
accelerate student success and to provide staff collaborative planning time, job-embedded
professional learning, and instructional coaching.



On May 5, 2021, after their plan was approved by the SBE, NLHS officially entered the
Commissioner’s Network. As noted, schools are accepted into the Commissioner’s Network for
a period of three years, and pursuant to C.G.S. 10-223h(h) the SBE may allow such schools to
continue in the Commissioner’s Network for two additional years if necessary.

Since joining the Commissioner’s Network, NLHS has been provided with varied supports by
the CSDE. These supports include bi-weekly walkthrough visits by CSDE consultants

with school and district leadership, the provision of professional learning sessions multiple times
per year through a Netstat Learning Series, and executive leadership coaching. Additionally,
technical support and planning meetings are provided around budget development and
implementation, including necessary revisions. Finally, a mid-year audit is conducted each year
to provide progress updates and recommendations tied to the approved turnaround plan.

Under the Commissioner’s Network Grant, NLPS has shared the cost of one instructional coach,
four interventionists, four behavior motivators, two wellness coordinators, and one attendance
motivator. Additionally, the district and school share the cost of four hybrid substitutes, which
are full-time staff who serve a variety of purposes, including serving as daily and long-term
substitute teachers, providing EL/ML support where needed, and attending professional
development and staff meetings on a regular basis. The school and/or district have aligned
funding and expenditures closely with school goals and student needs.

On April 3, 2024, the SBE approved an additional year for the continued participation of NLHS
in the Commissioner’s Network.

On November 19, 2024, SBE member Donald Harris, Jr. joined the CSDE Turnaround Office on
a site visit to NLHS to observe its progress and engage in discussions around next steps.

Improvements

e The Next Generation Accountability Report for 2023-24 demonstrates an increase of 0.8
percentage points in NLHS’s performance index in science, from 36.6 percent in 2022-23
to 37.4 percent in 2023-24. The science performance index for students identified with
high needs improved by 0.9 percentage points, from 36.0 percent in 2022-23 to 36.9
percent in 2023-24.

o Chronic absenteeism has decreased significantly, dropping from 44.9 percent in 2022-23
to 28.2 percent in the 2023-24 school year—a reduction of 16.7 percentage points.

o The percentage of students reaching fitness standard by meeting/exceeding the “Health
Fitness Zone Standard” in all four areas of the CT Physical Fitness Assessment has
increased 5.3 percentage points, from 24.2 in 2022-23 to 29.5 in 2023-24.

e The percentage of students in Grades 11 and 12 demonstrating postsecondary readiness
has increased 5.0 percentage points, from 11.5 percent in 2022-23 to 16.5 percent in
2023-24.



The On-Track to High School Graduation rate increased 3.7 percentage points, from 64.7
percent in 2022-23 to 68.4 in 2023-24.

The Six-Year High Needs Graduation rate increased 3.9 percentage points, from 75.7
percent in 2019-20 to 79.6 in 2020-21, the most recently released data set.

The percentage of students in Grade 9-12 participating in at least one dance, theater,
music, or visual arts course in the school year, known as Arts Access, has increased 1.6
percentage points, from 50.7 in 2022-23 to 52.3 in 2023-24.

NLHS has significantly increased student participation in the Boat for the Next Gen
Program, a collaborative initiative with Electric Boat through the Maritime Electrical
Pathway. The number of participating students rose from 14 in the 2022-23 school year
to 48 for the 2023-24 school year. Participation has remained stable, and an additional
nine students have enrolled in a virtual reality career exploration program. Furthermore,
the attendance at career informational sessions has tripled, while the number of students
taking dual enrollment courses with Connecticut College, Mitchell College, and/or the
University of Connecticut Avery Point has doubled to 56. Additionally, certified nursing
assistant and cosmetology programs have been added as new course offerings.

Between August and December, 124 students successfully recovered a total of 85 credits,
helping them stay on track for graduation.

More than 40 students are currently participating in the University of Connecticut
Upward Bound Program, which includes taking classes at Avery Point during the
summer and receiving math tutoring.

To strengthen student outcomes and ensure equitable access to effective instruction,
NLHS has formalized and implemented a comprehensive plan addressing the needs of
students across all tiers of instruction. As part of this initiative, professional development
sessions have been delivered to enhance instructional practices. These sessions included
High-Quality Instruction with Learning Targets and Success Criteria (Parts 1 and 2),
Schoology as an Instructional Tool, and Restorative Practices. Video analysis has also
been incorporated to examine instructional practices.

Professional development sessions focused on student discourse have been implemented
to address an identified need. Monthly sessions, titled "Beyond the Turn and Talk," have
been developed to promote meaningful and productive classroom discussions. These
sessions incorporate advanced strategies, including inner-outer circle discussions,
structured academic controversies, philosophical chairs, and other discussion protocols.
NLHS has implemented a comprehensive and culturally relevant plan to enhance Tier 1
supports and establish a continuum of tailored supports for ELs/MLs and students with
disabilities. To further strengthen this initiative, NLHS has provided a variety of
professional learning opportunities designed to support these special populations. These
sessions include: Special Populations: Strategies for Tier 1 Instruction, equipping
educators with effective strategies for differentiating and supporting diverse student
populations within the general education classroom; ELLevation 101, an introduction to
tools and strategies to effectively support ELs; Differentiating Literacy Across Content
Areas, equipping educators with strategies to support literacy development across
disciplines; and Anxiety in the School Setting, addressing the impact of anxiety on student
learning and offering strategies for support. These efforts reflect NLHS’s commitment to
equity, inclusion, and the academic and emotional well-being of students.



New Teacher meetings are offered monthly to address the unique challenges faced by
individuals new to the profession or school. These meetings provide a supportive space
for professional development, guidance, and the opportunity to ask questions.
Professional Learning Communities (PLCs) and data teams regularly meet with
department heads and administrators to facilitate discussions driven by data. These teams
analyze student performance data, identify emerging trends, and collaborate on targeted
instructional strategies to address learning gaps.

Instructional rounds have been implemented with teams of teachers, department heads,
and administrators to observe classroom practices and provide actionable feedback. The
instructional rounds have focused on specific instructional strategies, such as questioning
techniques and student engagement.

Implementing consistent behavior expectations, regular classroom management training,
and increased student engagement initiatives has strengthened schoolwide behavior
management systems. Staff have received professional development on addressing
behavior proactively and equitably. The suspension rate decreased from 18.8 percent in
2022-23 to 16.1 percent in 2023-24.

Continued Areas of Focus

Maintaining a sustained focus on decreasing chronic absenteeism by engaging families,
providing targeted interventions, and creating a positive school climate that encourages
regular attendance. These efforts are further supported by expanding attendance
structures through the Learner Engagement and Attendance Program (LEAP), which
aims to address barriers to attendance, promote the importance of consistent school
participation, and improve overall school culture and climate. Addressing absenteeism
remains a priority in supporting student success and ensuring consistent learning
experiences for all students.

Continuing to provide staff with flexible and choice-driven professional development
opportunities that align with their individual needs and career goals. This approach will
support ongoing growth and ensure that teachers are equipped with the latest pedagogical
strategies and tools to enhance student learning.

Maintaining a focused effort on developing and implementing effective instructional
strategies tailored to the needs of special populations, including students with disabilities,
English language learners, and those from disadvantaged backgrounds. This ongoing
support is critical to ensuring equitable access to high-quality education for all students.
Continuing to prioritize the use of data to guide instructional decisions and curriculum
planning. This includes refining systems for collecting and analyzing student
performance data, ensuring that educators can make informed decisions that address both
individual and group learning needs.

Emphasizing high expectations for all students, the improvement of instructional practice,
the opportunities for credit recovery, and an improved focus on providing educational
guidance so that students understand the effort needed to attain college and career
readiness.



Expanding opportunities for students to take on leadership roles within the school,
fostering a sense of ownership and responsibility. This will involve creating more
pathways for student involvement in decision-making, extracurricular activities, and
community-building initiatives.

Next Steps

During the 2025-26 school year, NLHS will continue strategies that have shown steady
improvement over the past three years, abandon those that have not, and target areas requiring
further growth and development. The CSDE Turnaround Office will provide intensive
monitoring and support as NLHS enters Year 5 of the Commissioner’s Network. The Year 5 plan
will prioritize the following:

Decreasing chronic absenteeism through a multi-tiered systems approach. Implementing
targeted strategies to further reduce chronic absenteeism by enhancing communication
with families, offering support systems for at-risk students, and creating an environment
that motivates regular attendance. This includes monitoring attendance data and taking
timely action when students fall behind.

Expanding and refining the choice-driven professional development offerings for staff,
ensuring that they align with current instructional needs and future goals. This will
include offering a variety of formats and topics, based on staff feedback, to support
continuous growth and best practices in teaching.

Continuing to enhance professional learning and providing resources to develop
specialized strategies for teaching special populations, including students with
disabilities and ELs/MLs. This will involve ongoing collaboration with specialists and
the incorporation of differentiated instructional practices in all classrooms.

Ensuring consistent use of data to inform instructional decisions at every grade level by
providing teachers with the necessary tools and training. Data will be regularly analyzed
and used to adapt lesson planning, track student progress, and adjust teaching methods to
improve student outcomes.

Increasing student involvement in school leadership by creating new avenues for students
to engage in decision-making processes, take on leadership roles in extracurricular
activities, and contribute to school improvement initiatives. This will empower students
to become active participants in shaping their school community.

Recommendation
The CSDE recommends that the SBE approve an additional and final year commencing July 1,

2025.

Prepared by:
Jennifer Webb, Bureau Chief, Turnaround Office

Reviewed by:
Dr. Melissa Jenkins, Chief Turnaround Officer

Approved by:
Charles E. Hewes, Ed.D.
Deputy Commissioner of Academics & Innovation
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