VIIL.E.

Connecticut State Board of Education
Hartford

To Be Proposed:
January 15, 2025

Resolved, That the State Board of Education, pursuant to Section 10-66bb of the Connecticut
General Statutes, accepts the Commissioner of Education’s advisory and grants initial certificate
of approval for a state charter to Stamford Big Picture Learning Academy, Stamford, subject to
the conditions noted in the Commissioner of Education’s January 15, 2025, memorandum to the
State Board of Education, and directs the Commissioner to take the necessary action.

Approved, by a vote of this fifteenth day of January, Two Thousand Twenty-Five.

Signed:

Charlene M. Russell-Tucker, Secretary
State Board of Education



Connecticut State Board of Education

Hartford
To: State Board of Education
From: Charlene M. Russell-Tucker, Commissioner of Education
Date: January 15, 2025
Subject: Consideration of Granting Initial Certificate for a State Charter to Stamford Big

Picture Learning Academy, Stamford

Executive Summary

Introduction

Section 10-66bb(f)(1) of the Connecticut General Statutes (C.G.S.) requires that an application
for the establishment of a state charter school be submitted to the State Board of Education
(SBE) for approval and be filed with the local or regional board of education in the school
district in which the charter school is to be located. Upon such submission, Section 10-66(f)(1)
provides that the SBE shall (i) review such application; (ii) hold a public hearing on such
application in the school district in which such state charter school is to be located; (iii) solicit
and review comments on the application from the local or regional board of education for the
school district in which such charter school is to be located and from the local or regional boards
of education for school districts that are contiguous to the district in which such school is to be
located; and (iv) vote on a complete application not later than ninety days after the date of receipt
of such application.

The SBE may approve an application and grant the initial certificate of approval for the charter
by a majority vote of the membership. The SBE may also consider granting the initial certificate
of approval for the charter based on the applicant meeting certain conditions that the
Commissioner of Education has deemed necessary and may authorize the Commissioner to
release the initial certificate of approval when the Commissioner determines such conditions are
met.

Under Section 10-66bb(a)(1), if the SBE grants an initial certificate of approval for a charter, the
SBE must submit to both the Education and Appropriations Committees of the General
Assembly a copy of its approval documents and a summary of the comments made at the local
public hearing held in accordance with Section 10-66bb(e)(2) concerning the proposed new
charter school. Section 10-66bb(a)(2) provides that having received such submissions, the
General Assembly may appropriate funds to the Connecticut State Department of Education
(CSDE) to provide operating grants to charter schools. If such funds are appropriated, an initial
certificate of approval shall be deemed a charter, effective as of July 1% of the first fiscal year for
which such funds are appropriated. Under Section 10-66bb(f)(1), such charter may be valid for a
period of time of up to five years. Furthermore, Section 10-66bb(f)(1) provides that the SBE may
allow the applicant to delay its opening for a period of time of up to one year in order for the
applicant to fully prepare to provide appropriate instructional services.



Background

On April 9, 2024, the CSDE released a Request for Proposals for new state and local charter
schools. C.G.S. Section 10-66bb(c) requires the SBE to annually consider applications for
proposed charter schools located in towns that have one or more Commissioner’s Network
Schools or in a town designated as a low-achieving school district. The application for Stamford
Big Picture Learning Academy (SBPLA), a proposed state charter school to be located in
Stamford, was received on November 4, 2024.

The stated mission of SBPLA is to engage students in personalized, interest-based learning by
leveraging networks of families, mentors, and the greater community to provide educational
experiences grounded in rigor, relevance, and relationships. The charter school will offer a high
school alternative, outside the two comprehensive high schools and interdistrict magnet school
that are part of the Stamford Public Schools, for up to 400 students in Grades 9-12 by the 2027-
2028 school year.

SBPLA focuses on students who learn best in flexible, individualized settings. This includes
students who may have struggled with the constraints of large schools or are seeking more
career-connected learning opportunities. Through personalized education plans, hands-on
projects, and meaningful mentorship, the charter school will help students forge pathways
aligned with their interests and strengths, fostering both academic success and personal growth.
The founding members include Dr. Charlene Reid, the Co-Chief Executive Officer of the
Excellent Community Schools, as well as Dr. Tamu Lucero, Superintendent of Stamford Public
Schools; Dr. Lori Rhodes, Associate Superintendent of Stamford Public Schools; and Matthew
Laskowski, the Associate Superintendent of Stamford Public Schools. The governing Board of
Trustees will include Dr. Reid as well as Dr. Lucero, in accordance with C.G.S. Section 10-
66bb(d)(3)(A).

The proposed curriculum follows the curriculum framework developed by Dr. Dennis Littky
when he founded the Metropolitan Regional Career and Education Center (the Met) in
Providence, Rhode Island. All students will engage in learning aligned with the Connecticut Core
Standards and Next Generation Science Standards and will complete 25 credits for graduation.

SBPLA proposes to open in August 2025 with the following growth plan:

Grade PreK | K |1 |2 |34 [5|]6|7]|8]09 10 | 11 | 12 | Total
Year 1 100 | 100 200
Year 2 100 | 100 | 100 300
Year 3 100 | 100 | 100 | 100 | 400
Year 4 100 | 100 | 100 | 100 | 400
Year 5 100 | 100 | 100 | 100 | 400

Section 10-66bb(c) of the C.G.S. directs the SBE to give preference to certain applications.
SBPLA seeks to be considered for the following statutory preference:

1. Opening the charter school in a Priority School District.



Stamford Big Picture Learning Academy Application Review Process

Application Review: A team of external evaluators scored SBPLA’s applications and CSDE staff
reviewed the application to confirm findings based on the rubric for the potential establishment
of a state charter school in Stamford, CT. The application scored 37.79 points out of a possible
46. Based on the summary rating, the application meets the criteria needed to operate a
successful charter school (Attachment A).

Public Hearing: Kristen A. Record, member of the SBE, and CSDE staff presided over a public
hearing on SBPLA’s application on December 17, 2024. The hearing was held in the City of
Stamford, the district in which the proposed charter school is to be located. Over 35 people
attended the public hearing, which included parents, students, educators, nonprofit leaders, and
community representatives. The CSDE and Kristen Record documented public comments stating
a need for more school choice and more options for high school. Twenty-two people spoke in
support of the application, and no individuals spoke in opposition of the application.

Kristen Record and CSDE staff presided over a second public hearing on SBPLA’s application
on January 6, 2025. The hearing was held in the City of Stamford. Thirty-one people attended
the public hearing, and sixteen individuals, including two current Stamford Public Schools
associate superintendents and several Stamford Charter School for Excellence students, spoke in
support of the application. One person spoke out in opposition of the application stating that the
proposed charter school would draw resources away from Stamford Public Schools.

Invitation for Written Comments: The CSDE solicited comments from the Stamford Board of
Education and from the local and regional boards of education in towns contiguous to Stamford,
which include Darien, Greenwich, and New Canaan. A letter of comment was received from Dr.
Tamu Lucero, Superintendent of Stamford Public Schools (Attachment B). A letter of support
was submitted by Mayor Caroline Simmons, City of Stamford, CT (Attachment C), as well as
letters from community organizations and members (Attachment D). The CSDE received no
letters opposing the school’s application.

Recommendation with Conditions

I recommend the SBE consider the application and grant initial certificate of approval for a state
charter to Stamford Big Picture Learning Academy, subject to the following conditions and with
the understanding that if the General Assembly funds the Stamford Big Picture Learning
Academy pursuant to C.G.S. Section 10-66bb(a)(2), the subsequent charter may be valid for a
period of three years:

1. Verification that the charter school will be operated independently of any local or
regional board of education, including but not limited to the Stamford Board of
Education, in accordance with C.G.S. Section 10-66aa(1).

2. Receipt of all completed documentation relating to facility requirements including safety,
liability, and insurance certifications prior to the charter school opening.

3. Receipt of all required and completed documentation relating to incorporation status and
identification of governing board members prior to the charter school opening.



4. SBE approval of a statutorily required contract between the Governing Council of
Stamford Big Picture Learning Academy and the SBE that sets forth the roles, powers,
responsibilities, and performance expectations of each party to the contract prior to the
charter school opening.

Prepared by: Felicia Canty, Charter School Liaison
Turnaround Office

Reviewed by: Melissa Jenkins, Ed.D.
Chief Turnaround Officer

Approved by: Charles E. Hewes, Ed.D.
Deputy Commissioner of Academics & Innovation



Attachment A

APPENDIX G: APPLICATION RUBRIC

Proposed Charter School Name:_Stamford Big Picture L.earning Academy Date:_12/24/24

Directions: Using the rubric below, please apply the Review Standards to score each section of the RFP on a scale of “0 —
Does Not Meet” to “3 — Exceeds”; evaluate each of the sub-indicators to arrive at an overall “Total Score” for each section.
The total score for each section should reflect an average of the scores for each of the sub-indicators outlined for that
section. Enter the total score for each section on the final “Evaluation Summary” page.

Review Standards:

DNM

Does Not Meet: The response lacks meaningful detail, demonstrates a lack of preparation, or otherwise raises
substantial concerns about the applicant’s understanding of the issues in concept and/or ability to meet the
requirement in practice.

Partially Meets: The response lacks critical details in certain areas. The response requires additional information to
be considered reasonably comprehensive and demonstrate a clear vision of how the school will operate.

Meets: The response indicates solid preparation and a grasp of the key issues, as demonstrated by a reasonable and
comprehensive response. It addresses the review criteria with information showing preparation and a clear, realistic
picture of how the school will operate. The response demonstrates the ability of the applicant to execute the vision
described in the response.

E

Exceeds: The response reflects a thorough understanding of key issues. The response indicates thorough preparation,
expertise, and a clear and compelling picture of how the school will operate. The response demonstrates the
readiness of the applicant to successfully execute the vision described in the response.

I. School Vision and Design

1.Mission, Purpose and Specialized Focus Total Score:
C.G.S. §§ 10-66bb(d)1,(7) 2.00 DNM 4 M E
a. Describes the mission of the proposed school. v

b. Defines the core purpose and key values of the school, specific to the school
model, grade configuration and the total number of students it plans to v
enroll and serve.

c. Explains how the school mission is consistent throughout the application and

illustrates high academic standards for student success. v
d. Presents a clear vision of the school. Identifies a specialized focus and ways

in which the school will positively impact its stakeholders and community.
e. Articulates how the school’s vision aligns with the school’s mission and how v

it will operate once it’s opened.

Justifications:

The mission and vision are consistent with a focus on personalized instruction and real world learning through internships and
mentor relationships. There could be more inclusion of the specific impact to the community as well as more detailed steps and
metrics of how the goals will be achieved.
(a) The mission is clearly articulated in the application.
(b) The application defines a comprehensive core purpose of igniting curiosity and fostering connections to empower students.
The values directly align with the grade configuration and enrollment plan, demonstrating alignment with the specialized
school model for up to 400 students by Year 5.
(c) The mission is consistently integrated across the application, with high academic standards reflected in the curriculum and
instructional strategies.
(d) The specialized focus on personalized, community-integrated learning is unique and well-justified, with specific plans for
internships and real-world applications.
(e) The vision aligns seamlessly with the mission and operational strategies.




2.Educational Philosophy Total Score: 533 DNM P M E

a. Describes the founding group’s core beliefs and values.

b. Demonstrates the philosophy to embrace and serve the diverse needs
of individual students.

c. Provides an effective approach that is likely to improve students’
academic performance.

Justifications:

There is a clear intention to address the diverse needs of the Stamford community by continuing to emphasize the use of tailored and
personalized learning plans for all students. However, the focus doesn’t clearly articulate extended learning for high achieving
students.

(a) The founding group articulates clear core beliefs and values centered on personalized, student-centered learning. Emphasis
is placed on real-world relevance, mentorship, and comprehensive authentic assessments (p. 7).

(b) While the application outlines general strategies for serving diverse needs it lacks sufficient detail about how these
strategies will be implemented at scale (p. 8).

(¢) The educational philosophy is strongly connected to improving academic achievement and is effectively described in the

application.
3.Curriculum Total Score:
2.67 DNM P M E
C.G.S. 10-66bb(d)(5)
a.  Explains the process to access, identify or develop curriculum to be used v
by the school and provides criteria for the process.
b. Applies appropriate legislation to evidence alignment to SBE v

approved standards and frameworks, the Connecticut Core
Standards for English language arts, mathematics and the NGSS
for science (i.e., scope and sequence, curriculum map, or lesson
plan for course of study, etc.).

c. Provides evidence demonstrating that the curriculum is likely to v
improve students’ academic performance. Is research-based
information provided to support proof of high student achievement?

d. Demonstrates accessibility and appropriateness for students at all levels, v
including EL/ML, students with disabilities and other at-risk students.

e. Describes a clear plan for the ongoing development, improvement, and v
refinement of the curriculum.

f.  Describes a process for monitoring and evaluating the implementation v
and effectiveness of the curriculum.

Justifications:

The backward design approach aligns with the SBPLA model. There is a comprehensive description of the crosswalk of learning
goals with required credits and CT Core Standards of ELA, Math, and Science. The intentionally inclusive designs support ELs,
students with disabilities and at-risk students. The school has a very robust monitoring and evaluation process to assess effectiveness.

(a) The application describes the process of developing a curriculum that follows the framework developed by Dr. Dennis
Littky and is tailored to individual student needs.

(b) The curriculum demonstrates strong alignment with Connecticut Core Standards (CCS) for English Language Arts,
Mathematics, and the Next Generation Science Standards (NGSS). The application includes crosswalks between SBPLA's
learning goals and CCS, showcasing intentional integration of standards into the curriculum framework.

(c) The application provides evidence from longitudinal studies and research on BPL schools, highlighting positive outcomes
such as high college enrollment rates and strong mentorship programs.

(d) While this section mentions how the curriculum is designed to cater to the diverse needs of students, specific examples for
MLs and SWD would strengthen the argument.

(e) The application outlines a clear plan for curriculum refinement, featuring an iterative learning cycle supported by frequent
assessments and advisory reviews.

(f) SBPLA’s comprehensive plan for monitoring and evaluating curriculum effectiveness includes both leading and lagging
indicators, such as advisory meetings, grade-level PLCs, mentor check-ins, and diagnostic assessments. The use of these
multiple data points demonstrates a robust system for ensuring curriculum success and accountability.




4. Instruction Total Score:

C.G.S. §§ 10-66bb(d) (5),(10) 2.20 DNM P M E

a. Examples provided that describes the instructional methods or
techniques that will be used to facilitate high-quality teaching v
and learning.

b. Demonstrates how instructional methods support high standards of
achievement and are accessible and appropriate for all students.

c. Explains how the school will create a data-driven culture to meet a
wide range of students using differentiated tiered instruction.

d. Describes how the school will determine, support for staff and provide
instructional professional development to ensure high quality v
instructional methods are delivered.

e. Describes the Multi-Tiered System of Support (MTSS) and related
monitoring of student progress and provision of tiered instruction.

Justifications:

The “learning cycle” model ensures flexible and adaptive instruction that is tailored to individual student interest and needs. The
use of leading and lagging indicators demonstrates multiple data points to drive instruction and differentiation. Strong plans and
examples for staff professional development on a regular basis. With the school’s projected growth more clarification on how to
maintain individualized coaching and a small advisory model could be included.

(a) The application details innovative instructional methods tailored to the Big Picture Learning (BPL) model, such as the
advisory structure, individualized learning plans, and passion quests. These methods display a clear understanding of
high-quality teaching and learning.

(b) The instructional methods are well-conceived and support high standards.

(c) SBPLA demonstrates a robust approach to creating a data-driven culture by integrating both leading and lagging
indicators into its instructional design, however more information on how they will use it with differentiated tiered
instruction was missing.

(d) The school’s professional development plan is comprehensive, including regular one-on-one coaching, grade-level
PLCs, and training in culturally responsive teaching.

(e) While SBPLA provides a detailed framework for identifying and addressing student needs through advisory structures
and data-driven monitoring, the application lacks sufficient specificity on what each tier will look like for students,
specifically SWD and MLs.




5. Student Assessment Total Score:
2.60 DNM P M E
C.G.S. 10-66bb(d)(9)
a. Presents a comprehensive assessment system, including diagnostic,
. . . . v
formative, benchmark, interim and summative assessments.
b. Indicates how the assessment system ensures the participation of all
students on both the state mandated testing and other alternative v
assessments.
c. Explains how assessments will be used to determine, monitor, and v
report student, cohort, and school progress over time.
d. Demonstrates how assessment data will be used to improve v
curriculum, instruction, and tiered supports.
e. Describes a clear process to use assessment data to apply appropriate v
and timely tiered student interventions, support, and targeted goals.

Justifications:

Student progress is evaluated holistically with the use of tools such as i-Ready, the IBPLC, exhibitions and portfolios. The
“flower diagram” provides a snapshot of the student, coupled with assessment data, will tie directly to curriculum refinement
and instructional improvement. There could be more details included on how the assessment data will be communicated to
families.

(a) The application outlines a comprehensive assessment system, including diagnostic tools (e.g., i-Ready), formative
assessments, and summative measures. In addition, the IBPLC Learner Profile provided a clear understanding of how
the assessments and benchmarks will be implemented for students.

(b) The application demonstrates an understanding of the requirements for state-mandated and alternative assessments. It
ensures the inclusion of all students, including those with disabilities and English Learners, in these assessments.

(c) The proposal outlines how student progress will be tracked through summative assessments (e.g., exhibitions,
transcripts, and diagnostic tools). However, there is less emphasis on how real-time data from assessments will inform
daily instructional practices or monitor cohort-wide progress.

(d) The application discusses the use of i-Ready diagnostic results and advisory one-on-ones for continuous improvement.

(e) The system for timely interventions includes advisory structures and differentiated tiered instruction informed by i-
Ready and other diagnostic tools.




II.  Strength of Organizational Effort

1.Experience and Expertise of Founders Total Score: 267 DNM P M E

a. Demonstrates clear expertise and relevant experiences and/or

qualifications of the founders. v

b. Specifies the role of the founding group in the development and launch
of the proposed school. Includes founding members anticipated role or v
relationship with the proposed school.

c. Identifies any organizations, agencies, or consultants that are partners
in designing and launching the proposed school and provides evidence v
of the partner’s ability to operate a high-quality school.

Justifications:

Founding members have a strong background in education, leadership, and organization management, which shows capabilities
to handle the responsibility of the development and launch phases of the school. Additional representation from the local
Stamford community would further strengthen this area.

(a) The founding team's credentials demonstrate their expertise in education and school operations. Their various roles and
qualifications show understanding of each member and their ability to found a charter school.

(b) The application clearly details the roles of the founding group, ensuring a seamless transition from planning to
operational execution. It is stated that founding members will be seated on the board as well.

(c) The partnership with BPL is well-supported by evidence, aligning with the school’s goals and providing additional
expertise and resources for implementation.

2.School Governance and Management

C.G.S. 10-66bb(d)(3) YES | NO

a. Provides a viable governance structure and organizational chart showing
proper oversight of various functions of the school.

b. Presents a clear picture of the officers and members, terms,
election/appointment processes, and committees. Includes resumes v
of initial council membership, showing a wide range of expertise
and experiences.

c. Specifies the criteria for selecting officers and members of the governing
council detailing the recruitment and removal process.

d. Describes how the governing council will exercise its responsibility to
oversee the operation of the school including, but not limited to,
educational programs, governance and fiscal management, personnel, v
facility maintenance, and community outreach. Indicates how the
governing council will hold the school accountable to families and
stakeholders.

e. Defines the roles, responsibilities, and interaction between council
membership, committees, and school administration.

f. Presents the process by which the governing council will hire and evaluate
the school administrator.

g. For applicants planning to partner with an organization.
Provides evidence indicating the CMO’s ability to serve the
intended student population; strong student outcomes and success at
managing nonacademic school functions.

Justifications:

School states that this application is a joint submission without a formal partnership with another organization.




3.School Leader Total Score:

C.G.S. 10-66bb(d)(6)

a. For applicants with an identified school leader: Provides the name,
qualifications, experiences, certifications, and education of the
proposed lead administrator; offers evidence to demonstrate whether
the individual has a record of leading a high-quality school.

b. For applicants without an identified school leader: Presents a plan for
recruiting and hiring a proven school leader and clearly articulates the v
characteristics and skills that the proposed school will evaluate in
selecting a leader.

Justifications:

1.00 YES NO

N/A

A plan for recruiting and hiring a school leader is presented that reflects the school’s philosophy, vision and mission.

4.Evidence of Support Total Score:
C.G.S. 10-66bb(d)(2)
a. Provides evidence that the proposed school is welcomed by the local
community.

Justifications:

1.00 YES NO

There is evidence presented that the local community is in support of this charter school. Letters of support were attached.
Following a SBPLA presentation to 386 participants (eighth graders, parents, guardians) at a high school program night, several
inquiries were made regarding when the school would officially launch. Two informational community conversations were also
held in May and October of 2024.

II1. Student Composition, Services, and Policies

1. School Demographics Total Score:
C.G.S. §§ 10-66bb(d)(12),(15) 2.67 DNM P M E
a. Describes the needs of the community, including demographics and
student population to be served by the proposed school, and how it v
will potentially increase student achievement.

b. Provides an enrollment plan, including a clear rationale for grades served,
enrollment, and growth.

c. Describes procedures for family and community engagement to involve
parents and guardians of enrolled students in student learning, v
school activities and school decision-making.

Justifications:

The conducted empathy interviews and Stamford community anthropology were used to learn specific needs directly from
students and families of Stamford. The gradual enrollment model showcases a commitment to individualized learning as the
school enrollment expands. There is strong family engagement with the inclusion of families on the learning cycle learning teams
for the students.

(a) The application presents a compelling analysis of Stamford's community needs. It also highlights the significant
challenges faced by English Learner/Multilingual Learner (EL/ML) students, who have historically underperformed
relative to native speakers. The response effectively identifies and addresses specific community needs, demonstrating
thorough preparation and a strong alignment with the proposed school's mission.

(b) The proposed enrollment plan outlines a clear rationale, starting with 200 students in grades 9 and 10 in Year 1, growing
to 400 students across grades 9-12 by Year 4. The plan is realistic, well-articulated, and aligns with the school's capacity
to serve its intended population effectively.

(c) The application emphasizes strong family and community engagement strategies, including empathy interviews and
continuous dialogue with families.




DNM P M E
2. Special Education Total Score: 2.00
a. Includes a comprehensive plan for educating students with v
disabilities.
b. Plans for adequate staffing to address the needs of students with
disabilities and Section 504 Plans, including properly state-certified v

special education teachers(s).

c. Articulates a clear system to monitor student data and consider a
student’s eligibility for Section 504 services. Specifies plans to work v
with resident school district and proposed school staff for evaluation.

d. Presents a plan to engage the parents of students with disabilities. v

Justifications:

The school presents a compliant plan with the intention to align with local practices and legal requirements related to special
education and 504s. There is a commitment to specialized family engagement with the plan to initiate a parent advisory committee
focused on issues related to special education and 504s.

(a) SBPLA outlines a detailed strategy to meet the requirements of IDEA and Section 504, including the development of
Individualized Education Programs (IEPs) and the use of Planning and Placement Teams (PPTs).

(b) SBPLA commits to hiring state-certified special education teachers and support staff.

(c) SBPLA uses the CTSEDS system for documentation, referrals, and progress monitoring of students eligible for special
education and 504 services. The monitoring system is well-defined, ensuring timely identification and evaluation of
students’ eligibility.

(d) The parent engagement plan effectively addresses collaboration and support needs, ensuring active parent participation.
However, this section could be strengthened with more details and examples of parent and family engagement practices.




3. English learners/Multilingual learners Total Score:

2.40

L/ML)/

DNM

a

(E

Provides a plan to identify, serve and administer mandated assessments.
(e.g., screenings, assessments, exit criteria). Explains how data will be
used to inform instruction and monitor progress of EL/ML students and
continued progress of exited EL/ML students.

Describes how the proposed school will meet the learning needs of all
EL/ML students and provide access to the general education curriculum.

Describes how the school will report and address progress in both language
development and academic content, in the same manner and frequency as
general education reporting, including translation services.

Presents a plan that addresses how the academic and linguistic needs of
EL/ML students will be monitored and how that process will be used to
evaluate the effectiveness of the program and ensure that the needs of
EL/ML students are met.

Plans for adequate staffing to address the needs of EL/ML students,
including properly state-certified staff.

Justifications:

There is a well-defined process for identifying and assessing EL/ML students. The robust system for tracking language
development and staff professional development ensures a plan for quality instruction and support for EL/ML students. This area
could include examples of how cultural backgrounds will inform instructional practices.

(a)
(b)
(c)
(d)
(e)

The process for identification, service provision, and data utilization is comprehensive, clear, and adheres to federal and

state requirements.

diverse learning needs.

The plan is detailed and prioritizes consistent, multilingual communication with families, enhancing transparency and

engagement.

needs.

Staffing plans and professional development align with legal requirements and best practices, demonstrating readiness to

support EL/ML students.

The focus on inclusive instructional methods and professional development demonstrates thorough preparation to meet

The embedded use of PLCs and personalized plans ensures continuous program evaluation and responsiveness to student




4. Ad

mission Policy and Criteria Total Score: 3.00 DNM r M E

Provides a clear and coherent admissions policy and plan that complies with
C.G.S. § 10-66bb. Includes a plan for admission lottery, explains how the
proposed school will enroll students during the year if spaces become
available.

Provides a viable plan to attract students and families from a diverse student
body and avoid discrimination. Describes how the proposed school will
enroll and retain students with a history of low academic performance;
students who receive free or reduced-price lunches, students with a history v
of behavioral and social difficulties and students identified as requiring
special education.

Shows a commitment to reduce racial, ethnic, and/or economic isolation.
Describes relevant programs (e.g., curricular and extracurricular v
and/or student teacher recruitment), the school plans to implement.

(a)

(b)

(c)

Justifications:

There is a clear description of the blind, open lottery system as well as a plan for enrollment during the school year. There are
varied strategies included to attract and recruit from a diverse population emphasizing inclusivity in the marketing and multi-
language communication.

The admissions policy indicates solid preparation and compliance. SBPLA explains how they will utilize marketing,
recruitment, and enrollment strategies to encourage applications from diverse student populations. They stated that they
will not incorporate strategies which will create a real or perceived barrier to enter or apply to the school. An example was|
provided that parents will not be required to attend in-person meetings, students won’t be screened to determine academic
standing, and the school will avoid using an enrollment period that is truncated.

The recruitment plan is comprehensive and aligned with best practices. The plan included specific activities to be
implemented as part of the recruitment process. This plan was intentional with providing strategies to reach out into all
aspects of the community, including canvassing lower-income, multilingual, and public housing communities.

The charter outlines its commitment to reducing racial, ethnic, and/or economic isolation and includes appropriate
programs which the school intends to implement. Descriptions of SBPLA’s student-centered philosophy and
Individualized Learning Plans are provided to detail their approach to reducing racial, ethnic, and/or economic isolation.
An example was provided to emphasize SBPLA’s curriculum framework and advisory structure that is designed to
support all students in a small learning environment, especially students with disabilities, ELs/MLs, and students who
require additional social and emotional support.




5. Student Discipline Policies Total Score: 3.00 DNM P M E

a. Provides a clear behavior management system that encourages positive
behaviors and integrates restorative practices into the SRBI or MTSS v
framework.

b. Offers educational alternatives for students who are expelled or
suspended, including strategies to prevent or reduce the number of

suspensions and expulsions (non-exclusionary practices for those v
suspended).

c. Provides due process safeguards for all students, including those with v
disabilities.

d. Describes the proposed student code of conduct, which includes the new v

restorative practices policy, pursuant to Public Act 23-167.

Justifications:

There is a focus on a preventative and restorative approach to discipline with the plan to train all staff in Restorative Practices. The
expectations and consequences are well defined and transparent. The inclusion of family involvement ensures effectiveness when
addressing disciplinary issues.

(a) The use of tiered interventions aligned with MTSS and inclusion of PBIS demonstrates a thoughtful strategy to manage
behaviors positively.

(b) The emphasis on ensuring continuity in education and implementing restorative practices as alternatives to suspension
aligns with best practices. This section demonstrates thorough preparation and understanding of strategies to keep students
engaged in learning.

(c) The section demonstrates a clear and comprehensive approach to safeguarding student rights, especially for those with
disabilities. This reflects strong preparation and a commitment to equitable practices under federal and state laws.

(d) The code of conduct is well-structured, fostering respect and accountability while promoting restorative practices.



https://www.cga.ct.gov/2023/act/Pa/pdf/2023PA-00167-R00SB-00001-PA.PDF

6. Human Resource Policies Total Score: 217 DNM P M E

a. Defines competencies and professional standards necessary for hiring
teachers, administrators, and all other school staff. Creates processes v
for progressive discipline for staff conduct and performance issues.

b. Provides sample job descriptions that clearly articulates necessary staff
competencies, expectations, and qualifications.

c. Describes a targeted staff size and plans to attract, retain and
develop high-quality teachers and school leaders and comply with v
teacher certification.

d. Provides clear and effective procedures to document efforts to increase
the racial and ethnic diversity of staff. Presents a system to evaluate v
and develop teachers and administrators.

e. Provides human resource policies around salaries, benefits, hiring,
personnel contract, and affirmative action that align to the school v
mission, educational philosophy, students served, and budget.

f. Describes how the proposed school will evaluate teachers and
administrators. Explains how the school will implement the v
Connecticut Guidelines for Educator and Leader Evaluation and
Support.

Justifications:

There are planned efforts to diversify the staff racially and ethnically by collaborating and networking with organizations such as
the NAACP, Urban League of Southern CT, and the Greater Stamford Hispanic Chamber of Commerce. Incentives such as tuition
support, performance-based bonuses, and stipends are strategies the school is prepared to offer if the budget permits.

(a) The application outlines robust hiring criteria, including qualifications, competencies, and alignment with the school's
mission. Recruitment strategies, background checks, and adherence to legal requirements are described in detail. This
section also articulates the designation of an “at will” employee and states the termination process, voluntary or
involuntary, of employees. Also, due process is referenced in recognition of the employees’ rights. There is also a mention
of a comprehensive employee handbook where policies and practices will most likely be outlined.

(b) The application includes detailed job descriptions for key roles, such as advisors and the principal, emphasizing
responsibilities, competencies, and alignment with the mission of the school. These descriptions ensure clarity in staff roles
and expectations, meeting the requirement comprehensively. The budget workbook details the estimated and anticipated
staffing needs with an intended goal of maintaining a ratio of 15 students to 1 advisor.

(c) The application specifies a 15:1 student-to-teacher ratio and highlights general recruitment strategies.

(d) SBPLA provides clear strategies to recruit and retain a diverse staff, including targeted recruitment efforts and regular
diversity evaluations.

(e) The application clearly describes policies on salaries, benefits, and at-will employment.

(f) The Professional Development and Evaluation Committee (PDEC) and plans to adopt the Connecticut Guidelines for
Educator Evaluation are mentioned.

IV. School Viability

1. Building Options Total Score:

2.00 DNM P M E
a. Provides a plan and rationale for identifying and acquiring a v
facility to support the proposed school.
b. Describes plans and associated timelines to renovate and bring the v

property into compliance with all applicable school building codes.

Justifications:

A clear timeline of and for renovations is outlined. This area is lacking in the rationale for acquiring this particular location for the
proposed school.

(a) The application provides a clear plan to share space at Cloonan Middle School, detailing the location at 11 West North
Street, Stamford, and its capacity to support the proposed school's phased growth during its first charter term.
(b) The plan demonstrates awareness of necessary compliance measures through their facilities projects’ plan.




2. Financial Plan Total Score: 0.83

YES

NO

a. Provides a thorough pre-opening budget that reflects all
commitments outlined in the application through the proposed
school’s fifth year of operation and shows sound financial
planning and the fiscal viability of the school. Provides a full
understanding of the statement, includes a budget narrative
explaining the projected amounts reported in the
budget by line item and by year.

b. Includes financial projections that accounts for all sources of
revenue, detailing the estimated financial activity of the proposed
school for the first five years of operation (e.g., state per-pupil
grant; other federal, state, and private grants; donations and
fundraising).

c. Presents a projected cash flow statement for year one of operation
to show the estimated movement of funds in and out of the
proposed school for year one of operation.

d. Presents a schedule of borrowings and repayments. Identifies
estimated funds borrowed (loans, notes, mortgages, etc.), which
includes the source of the funds, repayment schedule, and
purpose of the borrowing.

e. Describes the fiscal controls and financial management
policies the governing council will employ to provide
oversight of the proposed school’s financial position.

f.  Presents a financial management system and processes aligned
to Generally Accepted Accounting Principles (GAAP) with
adequate internal controls, to track daily operations, including a
description of the fiscal staff positions, qualifications, and
duties.

Justifications:
School does not intend to borrow any funds, therefore the section is N/A.




3. Self-Evaluation and Accountability Total Score: 595 DNM P M E

a. Identifies clear and operational goals at all levels (e.g., school-
wide, grade-level, classroom, staff, and student).

b. Provides clear systems of accountability for all stakeholders.

c. Identifies robust data systems and processes to regularly track
leading and lagging indicators of student achievement, student v
enrollment, and organizational operations and effectiveness.

d. Presents a clear plan to share student learning practices and
experiences with the local or regional board of education of the v
town in which the proposed school is located.

Justifications:

Data that is academic and non-academic will be collected on a frequent and ongoing basis and stored in a student information
system such as Powerschool. However, there could be more detail on how qualitative outcomes will be measured. The school seeks
to maintain a positive relationship with SPS to share best practices and participate in joint experiences.

(a) The application establishes academic and non-academic performance goals that are aligned with CT Core Standards
(CCS), the school mission, and requirements for graduation.

(b) The school outlines a robust self-assessment system, including annual self-evaluation by the Governing Council.

(c) The application describes the use of comprehensive data systems for tracking indicators of performance, such as academic
outcomes and organizational effectiveness.

(d) The school commits to transparency and collaboration by presenting plans to share student learning practices with local
education boards. However, the plan for engagement and sharing could be more detailed, especially in describing
mechanisms for feedback and collaboration.

4. Timetable Total Score: 1.00 YES NO

a. Provides a thorough action plan, outlining activities leading up to
the successful launch of the proposed school (e.g., projects, staff v
responsible, deadlines, status, and resource alignment).

b. Demonstrates project management, showing the team’s ability to
coordinate, manage, track, and execute multiple work streams v
simultaneously.

Justifications:

(a) Pre-opening activities timeline provided. This timeline included action items, timeframes, and corresponding notes with
action items.

(b) The timeline includes the management and action items to execute the pre-opening activities. It would have been more
robust if roles were established on who is responsible for each action item.




APPENDIX H: EVALUATION SUMMARY

Proposed Charter School Name: _Stamford Big Picture Learning Academy_ Date: _12_/ 24_/_24__

L School Vision and Design

Section 4: Preferences

1. Mission and Vision Statements Score: 2.00
2. Educational Philosophy Score: 233
3. Curriculum Score: 2.67
4. Instruction Score: 2.20
5. Student Assessment Score: 2.60
IL Strength of Organizational Effort
1. Experience and Expertise of Founders Score: 2.67
2. School Governance and Management Score: 0
3. School Leader Score: 1.00
4. Evidence of Support Score: 1.00
Student Composition, Services, and Policies
1. School Demographics Score: 2.67
2. Special Education Score: 2.00
3. English Learners/Multilingual Learners Score: 2.40
4. Admission Policy and Criteria Score: 3.00
5. Student Discipline Policies Score: 3.00
6. Human Resource Policies Score: 2.17
IV.  School Viability
1. Building Options Score: 2.00
2. Financial Plan Score: 0.83
3. Self-Evaluation and Accountability Score: 225
4. Timetable Score: 1.00
Total 37.79
Score:

1a. Serving High-Need Student Populations through Establishment of

Educational Programs YES NO
1b. Serving High-Need Student Populations by Using Specific YES NO
Strategies to Attract, Enroll and Retain Students from the above populations

2. Turning Around an Existing School YES NO
3. Opening in a Priority School District or District with at Least 75 Percent YES NO

Racial or Ethnic Minority Enrollment

4. Being a Higher Education Institution YES NO
5. Locating the School at a Work Site YES NO




Attachment B

12O, Box 9310, Stamford, CT 06904
Offices at 888 Washington Blvd, Phone (203) 977-4105

wwwistamfordpublicschaols.arg
Stamford Public Schools Dr, Tamu Lugero, Supetintendent of Schools

EXCELLENCE 13 THE POINT.

November 1, 2024

State of Connecticut Charter School Program
Connecticut State Department of Education
450 Columbus Blvd,, Suite 602

Hartford, CT 06103

To Whom it May Concern,

As the Supetintendent of Stamford Public Schools, I am committed to ensuring that all 16,4004 students enrolled in
our district have access to educational opportunities that meet their unique academic and social emotional needs.

During my tenure, our comprehensive high schools - Stamford High School and Westhill High School - have
expanded the number of smaller, “school within a school” programs available to Stamford students, Currently, these
programs include the International Baccalaureate Diploma Programme, the Stamford Regional Agriscience Program,
the Academy of Finance, the High School of Business, and the Early College Studies Program in parinership with CT
State Norwalk. In addition, we have worked closely with the Connecticut State Department of Education to develop a
dedicated Career Pathways program that enables students to explore academic pathways in 13 disciplines that align
with their skills and passions, such as education, public safety, manufacturing, and construction management. Last
year, we opened a Remote Leaming Program (RLP) High School. Each of these programs has been well received
within our school community, with many now receiving more applications than we have available seats.

The success of the existing specialized programs at our comprehensive high schools and the RLP demonstrates that
smaller, specialized high school programs are needed in our community. That is why I have supported the creation of
Stamford Big Picture Academy High School as well as the operation of this program as Stamford's first charter high
school. I have the privilege of speaking regularly with parents and guardians at school and community events and
have shared the BPLA model with many of them. Overwhelmingly, parents agree that the BPLA model would be a
wonderful alternative for students who learn best in a small environment that prioritizes school connectedness,
individualized learning, and leaming through interests.

I have worked closely with both Mr. Laskowski and Dr. Reid as we have explored the opportunity to bring a Big
Picture Learning Academy to Stamford and believe they have the knowledge and passion to create a successful
Stamford Big Picture Leatning Academy Charter School in our community.

Respectfully Submitted,

o{%u.D ‘W |
Dr. Tamu Lucero
Superintendent

Stamford Public Schools
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Attachment C

MAYOR CAROLINE SIMMONS
- CITY OF STAMFORD, CONNECTICUT

TEL: 203-977-4150
EMAIL: MAYORSOFPICE@STAMPORDCT.GOV

November I, 2024

State of Connecticut Charter School Program
Connecticut State Department of Education
450 Columbus Blvd., Suite 602

Hartford, CT 06103

To Whom it May Concern,

I am writing to voice my support for the creation of a Stamford Big Picture Learning Academy (SBPLA)
Charter High School. As Connecticut’s second largest, fastest-growing city, Stamford must offer educational
opportunities that meet the needs of all residents, from childhood through adulthood. Our community is
fortunate to have a strong public school system that offers a myriad of opportunities to students in Pre-K -
Grade 12, as well as many tuition-based independent and faith-based schools, a K-8 charter school, and a
rapidly-expanding University of Connecticut campus offering undergraduate and graduate degrees.

The SBPLA would fill a void in our community by providing an alternative for students who would be better
served by a small, individualized high school program in an altemate setting. SBPLA’s model, which prioritizes
one student at a time, exploration of career paths, and building professional connections, would complement the
offerings in our public, independent, and faith-based high schools and provide an alternative for those students
who are secking a more personalized high school experience.

Sincerely,

Mayor Caroline Simmons

[ e 2 . e e s e e — L PR SRR DL R S e ]

888 WASHINGTON BOULEVARD % STAMFORD, CT 06901 < WWW.STAMFORDCT.GOV
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Executive Directors

Andrew Frishman
Carlos Moreno

Board Chair
Gislaine Ngounou

Board Members
Lorne Adrain
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Marsha-Gail Davis
Dale Dougherty
David Gersten
Saul Kaplan
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Andrew Nkongho
Molly O'Donnell
Melanie Tavares
Blair Undenvood

Co-Founders
Dennis Littky, Ph.D.

Elliot Washor, Ed.D.

Attachment D

SCHOOLS, INNOVATION, INFLUENCE

November 1, 2024
To Whom It May Concern:

This letter is written in support of the Stamtord Big Picture Leaming Academy (SBPLA) in Stamford,
Connecticut, We have been in colluboration with educationul leaders in Stamford and greater community
since 2022 in exploration and design activities. Big Picture Learning is a non-profit education organization
dedicated to a fundamental redesign of schooling in the United States, Big Picture designs innovative public
scheols, researches and replicates new madels for leaming, and trains edeeators w serve as leaders in their
sehools and communities, The organization's mission is to improve American education by generling and
suslaining fnnovative, personalized =chools, At Big Picture Leaming we believe that all studenis can and
should live hives of their own design, supported by caring mentors and equitable opporunities w achiove
their greatest potentiol. AUBig Picture Leaming, we activate oppoiunities thropgh our global school
community and suite of initiatives,

‘The Stumiord Big Picture Leamning Academy will be o living example of Big Picture prinviples in practice.
1t will be o small school thut combines classroom Jeaming with real world intermships: engnges teachers,
mentars, and family members to create personalized leaming plans for each student; and uses
comprehensive assessment tonls to measure students” performance. We are committed 1o and excited about
supporting ke vision for authentic, real-world, student-interest-driven learning in Stamfornd,

Signilicant wark has been done in Stamford engaging with the students, fmilies and the greater community
(o understamd the needs ol those wlio are not maximizing Uwir suecess in the comprehensive high schools,
W nre exvited by the opportunity Tor the voung people of Stimford (o pursue their interests and leaming in
the community, alengside caring udult mentors. Stamford hosts a vibrant professional community
comprising u range of industrics, und o multitude of community organizations ucross o wide range of
coneers from environmental henlth o human well-being, Many of these businesses ure centrally located,
casily accessed, and cager partners in the work of supporting the young people who are the promise of the
community.

Sincerely,

Ch JH—. fe VE—

Andrew Frishman and Carlos Mofene
Co-Directors, Big Piclure Leaming

Activiting the power of schouls, systems, and communities through student-driven, real-world leaming.

Blg Pleture Learnlug = 325 Public Streety Providence, REO2905
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Dr. Amanda J. Dubois-Mwake
Future §

135 Atlantic St

Stamford, CT 02901

P: 347-268-7046
aduboismwake@ futurefive.org

November 1, 2024

State of Connecticut Charter School Program
Connecticut State Department of Education
450 Columbus Blvd., Suite 602

Hartford, CT 06103

To Whom it May Concem,

As a Stamford resident and Executive Director of Future 5, a nonprofit serving Stamford high school
students, it’s important to me that our community offer educational opportunities to meet the unique
needs of every child. We are fortunate to have three public high schools that offer a myriad of -
opportunities to students, from college-level courses and programs to a growing Career Pathways
program that enables students to explore academic pathways that align with their skills and passions.
However, not every student is well-suited to our large, comprehensive high schools, each of which
enrolls more than 2,000+ students. : '

These students need an alternative, which is why I’m writing to voice my support for a Big Picture
Leaming Academy (SBPLA) Charter High School in Stamford. BPLA would be a welcome
alternative for students who learn best in a small environment that prioritizes school connectedness,
individualized learning, and leaming through interests. A SBPLA in Stamford would complement the
specialized “school within a school” programs already operating at Stamford’s comprehensive high
schools, such as the International Baccalaureate Diploma Programme, the Stamford Regional
Agriscience Program, the Academy of Finance, and the High School of Business. Most importantly,
BPLA would provide an individualized education in an alternative setting for those who cannot thrive
in the comprehensive high schools.

The support of both Stamford Public Schools and Stamford Charter School for Excellence, where my
son is a student, underscores the need for the SBPLA in our community. SBPLA represents an
exciting opportunity for Stamford to offer students a personalized learning journey where they can
explore their passions, build a network of professional connections, and gain a deeper understanding
of potential career paths. I am confident that a BPLA will be well-supported in our community.

Sincerely,

Dr. Amanda Dubois-Mwake

conneets motivated, underresovrced students in Stamford to the peaple and resowrces
50 they need Lo achieve theiy educalional, coreas and life goals,

Bo] 135 Allanbe Streel, Starnfard, CT 06201 | 1203] J58-BIET | 1



BOYS & GIRLS CLUB
OF STAMFORD

Mary C. Rich Clubhouse
347 Stillwater Avenue
Stamford, CT 06902

Tel: (203) 324.0594
Fax:(203) 324-2330

Yerwaood Center
90 Fairfleld Avenue
Stamford, CT 06502
Tel: {203) 323-3547

November 1, 2024

State of Conneclicul Charter School Program
Connecticut State Dapartment of Education
450 Columbus Blvd,, Suite 602

Harlford, CT 06103

To Whom it May Concern,

As a Stamford resident, and CEO of a community based organization, it's imporlant to me that our communily
offer educational opportunities to meet the unique needs of every child. We are fortunate to have three public
high schools that offer a myriad of opportunities to students, from college-level courses and programs lo a
growing Career Pathways program Ihat enables students to explore academic pathways that align with their
skills and passions. However, not every student is well-suited to our large, comprehensive high schools, each of
which enrolls more than 2,000+ students,

These studenis need an alternative, which is why I'm writing to voice my support for a Big Piclure Leaming
Academy (SBPLA) Charter High School in Stamford. BPLA would be a welcome allernative for studenis who
learn best in a small environment that prioritizes school connectedness, individualized learning, and learning
through interests, A SBPLA in Stamford would complement the specialized "school within a school” programs
already operating al Stamford's comprehensive high schools, such as the International Baccalaureate Diploma
Programme, the Stamford Regional Agriscience Program, the Academy of Finance, and the High School of
Business. Most importantly, BPLA would provide an individualized educalion in an allernative setting for those
who cannol thrive in the comprehensive high schools.

The support of both Stamford Public Schools and Stamford Charler School for Excellence underscores the
need for the SBPLA in our communily. SBPLA represenls an exciting opportunity for Stamford to offer students
a personalized learning journey where they can explore their passions, bulld a network of professional

conneclions, and gain a deeper understanding of polential career paths. | am confident that a BPLA will be well-
supporied In our community.

Craig Baker
Chief Executive Officer

Boys and Girls Club of Stamford

GREAT FUTURES START HERE.



Bridgeport, CT 06604

: '!lil([-'\’(f\i'; lLI Y Pro g rams 855-LIB-PROG (542-7764)

Fax 203-B51-2083
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Founded in 1971, Liberation Programs is one of Fairfield County’s premier

behavioral health service providers specializing in the treatment of Substance

SENDR TEAM Use Disorder. We assist people with dependence on opiates, alcohol, and other
Salend Bent

J“dfh ‘“11 substances, and we provide services for adults, families, and youth via two

ude LR di

Joarane 3.[0!‘[!,‘_1)“\"{‘{ - ‘- ‘ tr t t t t. ;2 .l t I .
Covistopher Whikaey inpatient treatment programs, outpatient services, community outreach services,

Magiie Yaung

harm reduction services, treatment and resources for adolescents and their
families, community efforts focused on education, prevention, and wellness, and
permanent supportive housing. Liberation Programs works closely with families
and their children in both a treatment and prevention capacity, provide
counseling to teenagers embedded in the school system and at the Greenwich Y
and provide prevention education in a variety of educational seitings and have

seen firsthand the needs for students who would do well in an alternative setting.

It is important that our community offers educational opportunities to meet the
unique needs of every child. We are fortunate to have three public high schools
that offer a myriad of opportunities to students, from college-level courses and
programs to a growing Career Pathways program that enables students to
explore academic pathways that align with their skills and passions. However,
not every student is well-suited to our large, comprehensive high schools, each

of which enrolls more than 2,000+ students.

wavw.liberationprograms.org
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Fax 203-851-2083

These students need an alternative, which is why Liberation is voicing support for a Big Picture
Leaming Academy (SBPLA) Charter High School in Stamford. BPLA would be a welcome
alternative for students who leam best in a small environment that prieritizes school
connectedness, individualized learning, and learning through interests. A SBPLA in Stamford
would complement the specialized “*school within a school” programs already operating at
Stamford’s comprehensive high schools, such as the Intemational Bacealaureate Diploma
Programme, the Stamford Regional Agriscience Program, the Academy of Finance, and the High
School of Business. Most importantly, BPLA would provide an individualized education in an

alternative setting for those who cannot thrive in the comprehensive high schools.

The support of both Stamford Public Schools and Stamford Charter School for Excellence
underscores the need for the SBPLA in our community. SBPLA represents an exciting
opportunity for Stamford to offer students a personalized learning journey where they can
explore their passions, build a network of professional connections, and gain a deeper
understanding of potential career paths. We am confident that a BPLA will be well-supported in

our community.

Sincerely,

John Hamilton

President and CEO, Liberation Programs

339 West Avenue

Bridgeport, CT 06604

(203) 604-1160 / john.hamilton@liberationprograms.org



10/31/24
MATTHEW LASKOWKSI

ASSOCIATE SUPERINDENTENT, MIDDLE SCHOOLS
STAMFORD PUBLIC SCHOOLS

Thank you for your wonderful presentation last night, Big Picture Learning Academy Charter
High School. My éon. Case Clapps (currently a Westhill senior), and | thought it was very clear
and informative. To have 98% of students attend college is incredible! | know parents would be
on board supporting that.

We are extremely excited at the prospect of having this type of education model here in
Stamford. Although disappointed that he won't be a part of it, Case lit up with enthusiasm for this
type of learning structure, as he felt it would solve for the concerns, struggles, and criticisms that
he has felt about high school over the years. He thinks this will be a great benefit for students to
come and can't wail to see how this can inform and change the way students in Stamford are
learning.

We both loved the engaged, individualized, interest-based learning and attention. Having an
advisor to help with “interest exploration/passion quests” will be a game changer for students.
We both feel that many students would feel seen, heard, and excited about learning. Also, the
internship opportunity will give students an understanding of the real-world application of what
they are learning, which in turn could deepen their interest in academic studies to create a
wonderful holistic cycle of learning. '

Having been part of a co-hort model myself while getting my masters at Teacher's College at
Columbia, | can speak from experience how supportive, uplifting, social, and stimulating the co-
hort environment can be.

Dr. Lucero mentioned how special and unique it would be to have a BPLA high school offering
in Stamford. Case and | both feel that this will be so successful that it would be imperative to
offer this to more than 300 students. How exciting it would be if Stamford itself could be special

and unique by making this available to all students, not just those lucky enough to win a lottery.

SINCERELY,

7 - 1)
//rA//v (zr-w//v/Af Case Clapps

HELENE CONNELLY AND CASE CLAPPS



Mike Meyer
127 South Compo Road
Westport, CT, 06880
203 667 7082
mikemeyerXb@me.com

November 1, 2024

State of Connecticut Charter School Program
Connecticut State Department of Education
450 Columbus Blvd., Suite 602

Hartford, CT 06103

To Whom It May Concern,

As a former administrator in the Stamford Public Schools district, | have always valued
the importance of providing educational opportunities that meet the unique needs of
every child in our community. While our three public high schools offer a wide array of
opportunities, not all students thrive in large, comprehensive environments, where each
school enrolls more than 2,000 students.

Many students benefit from a more personalized approach to education, which is why |
am writing to express my strong support for the establishment of a Stamford Big Picture
Learning Academy (SBPLA) Charter High School. BPLA would serve as a crucial
alternative for students who excel in a smaller setting that emphasizes school
connectedness, individualized learning, and experiential education driven by student
interests. This academy would provide a tailored education for students who might

- struggle to succeed in traditional high school settings.

The demonstrated support from both Stamford Public Schools and Stamford Charter

School for Excellence highlights the pressing need for SBPLA in our community. This

academy represents an exciting opportunity to offer students a unique and personalized

educational experience, where they can explore their passions, establish professional

connections, and develop a deeper understanding of future career possibilities. | am

confident that SBPLA will be a well-supported and much-needed addition to Stamford's
_educational landscape.

Thank you for considering this important initiative.

erely,

kg Meyer
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Susan Lauria
29 Falmouth Road
Stamford CT 06903

Slauria219@gmail.com
203-585-7811

November 1, 2024

State of Connecticut Charter School Program
Connecticut State Department of Education
450 Columbus Blvd., Suite 602

Hartford, CT 06103

To Whom it May Concern,

| am writing to express my full support for the establishment of a Big Picture Learning Academy
(SBPLA) Charter High school in Stamford. As a parent, Stamford resident, and professional at
the Stamford Youth Services Bureau, | have seen firsthand how important it is to provide
educational options that engage students who may struggle in traditional school settings.

In Stamford, we are fortunate to have a community dedicated to the success of all students.

Our three comprehensive public high schools offer multiple opportunities for students including
college level courses and a growing Career Pathways Initiative. Stamford’s "school within a
school” programs such as the Baccalaureate Diploma Program, the Stamford Regional
Agriscience Program, the Academy of Finance, and the High School of Business offer additional
learning opportunities within a traditional high school environment. However, in my role
working with disengaged youth | have seen that not every student is able to thrive in our large,
comprehensive high schools, each with enrollments of over 2,000 students. Many students |
encounter possess immense potential, yet often feel disconnected from larger, conventional
classrooms that may not suit their leaming styles or personal interests.

These students need an alternative. The SBPLA, a charter school with a focus on individualized
and experiential learning in a small, personalized, supportive setting offers these students a vital
alternative—a school that fosters a sense of purpose, belonging and motivation, critical factors
in the achievement of academic and personal success. The BPLA charter school's approach
aligns extremely well with the needs of students who might otherwise be at risk of disengaging
from their education entirely.

The support of both Stamford Public Schools and Stamford Charter School for Excellence
underscores the need for the SBPLA in our community. Thank you for considering this important
step to expand the educational landscape in Stamford. | am confident that this school will play a
crucial role in preparing Stamford's youth for a successful future.

Sincerely,

Susan Lauria
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