
CONNECTICUT STATE BOARD OF EDUCATION 
Hartford 

 
MARCH RETREAT 

 
Friday, March 26, 2021 
1:00 p.m. – 5:00 p.m. 

 
Fully Virtual Access 

 
This meeting will be live streamed for public access. 

(Connecticut State Board of Education's Website) 
A link to the live stream will be available on the Board’s Website the morning of March 26th. 

 
 

AGENDA 
 
 

1:00 p.m. Call to Order Estela López 

 Opening Comments and Introduction of Facilitator 
 

Charlene Russell-Tucker 

1:15 p.m. Strategic Planning Overview 
• CCSC Guiding Beliefs and Principles. 
• Process Proposal. 
• Summary of what Richard Lemons heard in 

interviews. 
• Board Discussion:   

o What is most important to us? 
 

Richard Lemons, Executive 
Director, CT Center for 
School Change (CCSC) 
 
Full Board 

1:45 p.m. Initial SWOT Analysis 
• Summary of what Richard Lemons heard in 

interviews. 
• What is missing? 

 

Richard Lemons 
Full Board 

2:45 p.m. Break  

3:00 p.m. Initial SWOT Analysis (Continued) 
• Implications for Connecticut. 
• Implications for Board. 
• Implications for Strategic Planning. 

 
 

Richard Lemons 
Full Board 
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3:30 p.m. Visioning 

• Summary of what Richard Lemons heard in interviews. 
• What is missing? 

 

Richard Lemons 
Full Board 

4:00 p.m. Stakeholder Engagement 
• What do you hope to learn?  
• What are the questions you want asked? 

 

Richard Lemons 
Full Board 

 

4:30 p.m. Next Steps/Action Items & Counsel from the Board Richard Lemons 
Full Board 
 

5:00 p.m. Adjourn   
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