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I. Welcome & Introductions 

     

II. The Elephant in the Room  

 

II. Culture and Climate 

 

II. Attendance and Family Services 

 

II. Questions 
 



Janet Brown-Clayton 

Principal 





A Trip to the Grocery Store 

https://www.youtube.com/watch?v=Wf9QBnPK6Yg
https://www.youtube.com/watch?v=Wf9QBnPK6Yg


Professional development on dismantling systemic racism. 

Courageous conversations 

Ongoing professional development and open conversations on race and culture.  

Addressing Cultural Issues 



Dr. Michelle Bogart 

Director of Climate 



 

+ Culture  & + Climate  = + Student Outcome 

 
• Culture is defined by our beliefs and what we value.  
 
• Climate is defined by our organizational structure of behavioral 

supports and our attitude by how we implement those 
supports.  

 

• Student Outcome is a byproduct of our culture and climate. 



  
Create a sense of belonging. 

Lincoln Bassett Community School Family    
 

Positive attitude…LBCS is a PBIS school  
 

Built on a solid foundation of 
Respectfulness, Compassion, Patience, Forgiveness, Preparedness, 

Consistency, Personal touch, Sense of humor,  
Creativity, Willingness to turn mistakes into teachable moments.  

 
Always with 

High expectations for EVERYONE 
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                        *Preventive 
      

                       *All settings        
 
All Students  >  Universal Interventions 
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                  PPT  
and/or Other Intensive 

Supports 
                    2 

ISS, Ind.Beh Interv. 
SRBI> PPT, SBHC 
 Social Grp. SSST 
Modified SOAR 

1 
*SOAR Oath 

*Advisory 

*Classroom Behavior 
System 

*SWPBIS 
Matrix 

 



 
                       3      Individual Interventions for identified students 
                        Assessment-based, Intensive  
                      2            Targeted Interventions -Students at-risk 
                                   High Efficiency Rapid Response 
 

                              1 
 

         Preventive 
         Proactive 
         All students  
         All settings 
 
Universal Interventions 
 



CHOICES    
Build self-esteem, relationships/connections/engagement 

Intermittent praise/encouragement/acknowledgement 
Tolerance, behavior system, verbal/non verbal praise,  

Correction Redirection (verbal/non – verbal)  
Time at desk, planned /ignoring-redirection 

 Refocus coaching -In/out of classroom 
Brief “time out” of classroom 
“Therapeutic Classroom 208” 

Office Referral 
 

  
  
 
 
 





Lorrie Quirk 

Technology, Truancy and Data 



Creating a Responsive Culture 
1)Create and maintain a school Google Drive with calendars, groups, and 

folders; delineated by access level.  

2)Create and maintain a school website which includes regular updates, linked 

with internal google calendars. 

3)Create and maintain social media accounts for regular communication with 

parents 

4)Remind App to keep families informed 

5)Build policies and procedures for daily routines 

 



Achievement Gap does beyond academic subjects 

 



We Support not Report 

Truancy interventions 

School partners 

Community Partners 

Our reponsibility 



Questions 


