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How We Started

A Collaborate!
I AFT Innovation Grant
I TIME Collaborative Grant

A Start Small and Build
I Year .5: Pulaski School planning

I Year 1: Pulaski School implements, Barry School
planning

I Year 2: Pulaski and Barry Implement, Sherman
and Putman Schools plan

I Year 3: Pulaski, Barry and Sherman Implement



Sustainability

A Control Costs
I Bus
| Stipends
A Community Partnerships
I Meriden YMCA
I Meriden Boys and Girls Club

I Valentin Karate
| Student and community volunteers



Casimir Pulaski School
Expanded Learning Time

Lynn Andrews, First Grade Teacher
Daniel Coffey, Principal
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Expanded Learning Time over
Three years

June 2012: Pulaski receives American
Federation of Teachers INNOVATION
Grant for Extended Learning Time.

*July-August: Public forums held to
educate parents about changes.

*July-August: Teachers meet to plan,
schedule and prepare for ELT experience.
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Year 1

*90 extra minutes added to beginning of
school day to provide time for enrichment
activities for all students.

*Exercise/nutrition, Science, Technology,
Background Knowledge is focus



Year 2

*Split shifts for teachers introduced.

Grades 3-5 students have enrichment
7:30-9:00 daily, core 9-3:30

Grades 1-2 have core instruction
7:30-2:00 and enrichment 2-3:30



Year 2 Continued

*New offerings for grades 3-5 include:
Woodworking, crafts, culture, art, foreign
language, vision awareness, nature studies,
technology, guitar, dance, crocheting,
iInstrumental music, social skills

*Grades 1-2 focus on Responsive Classroom,
technology, physical activity/healthy living, arts
and crafts



Year 2 Assemblies

Mrs. Graham does Native
American Culture activities for
whole school assembly.



Year 2 Assemblies

Mr. Macri addresses the entire
school about art and the expectation of
all students trying their best.



Year 2 Assemblies

Students demonstrate what
they have learned on the guitar
with Mr. Bushman.



Year 3

*Study Skills replaces crafts, breakfast is
available to all grade 3-5 students during
enrichment times, Valentin Karate added

to healthy living component.

*Grades 1-2 begin enrichment blocks for
Tactile Tasks, Health, Spanish, Crafts,
Yoga and Creative Writing.



Split Shifts A/B

Grades 1-2: 7:30-2:00 Core instruction,
2-3:30 Enrichment

Grades 3-5 7:30-9:00 Enrichment, 9-3:30
Core instruction

*Staff on A shift work 7:10-2:05 (includes
duty)

«Staff on B shift work 9-3:50 (includes
duty)



Student Schedules w

Grades 1-2

7:30-2:00 Core
Instruction

Responsive Classroom
ELA

Math

Intervention
Special/Lunch/Recess
Science/Social Studies
2:00-3:30

Enrichment (3x30 mins.)
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Grades 3-5

7:30-9:00 Enrichment
(2x 45 mins.)

9:00-3:30 Core
Instruction

Responsive Classroom
ELA

Math

Intervention
Special/Lunch/Recess
Science/Social Studies



Woodworking




Woodworking
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Valentin Karate






Foreign Language






Technology: STMath



L essons Learned

*Always under construction, always
evolving

*Allow teachers to tap into their passions
for enrichment

*Encourage “Outside the box thinking”



Pulaski Positive Indicators "

Pulaski’ s first grade highest 1st semester
DRA book level in 3 years 12.44 vs 10.70
iIn 2012

*Grade 2 highest 15t semester DRA
average book level, 22.32 in 3 years.

*Grade 3 increases in Meriden District
Assessments: Math Goal range 39% to
46% since implementation, Reading Goal
range 2/7/% to 30% (over 2 years)



Pulaski Positive Indicators -

*Grade 4: Increase in Math Goal range )
(MDA) 50%-57%, Reading Increase in
Goal range 24%-30% (over 2 years)

*Grade 5: Increase of Math Goal range
48%-55%, Reading increase from 33% to
43% (over 2 years)

*\Whole school attendance on rise. Below
district average in June 2011 and 2012 to
above district average in June 2013 and
June 2014.




Pulaski Positive IndlcatorS%N
*Office Referral Data Through December

2007 98
2008 g9
2009 95
2010 90
2011 40
2012 149
2013 143

2014 71
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John Barry Elementary School
Expanded Learning Time

Presented By:

Elsie Torres-Brown, Principal
Daniel Crispino, Resident Principal
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AAlll Day Kindkigaitem trengh Gr.5 School
A497 Stuudlartis
A57% Hispanic
A20% Afiiiixarm Ameiikan
A21% White
A 2% Aslan
A37 Caeartified Staff Members
A10 Paraprofessimads

Merlden, CT



John Barry Elementary Schoolgwf

At John Barry School, we have
developed a plan to build a
school where we foster a
stronger sense of community for
our children, families and staff.



Major Changes ."

Major
Change #1

Major
Change #2

Major
Change #3
Major
Change #4

Major
Change #5
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Increase length of the school day by 100 mi”“‘i‘?w.
day, Monday through Friday’ ‘

Implement staggered schedule for certified and
classified staff members

arly group 7:50 am £2:35 pm Monday- Friday
X ater group 9:20 am 4:15 pm Monday- Friday

Increase time for academic support and enrichment
for all students

Increase time for professional development for all
teachers

Use outside partner organizations to facilitate
enrichment classes (teachers also have the option to
teach enrichment classes)



