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How We Started 

ÅCollaborate! 

ïAFT Innovation Grant 

ïTIME Collaborative Grant 

ÅStart Small and Build 

ïYear .5: Pulaski School planning 

ïYear 1: Pulaski School implements, Barry School 

planning 

ïYear 2: Pulaski and Barry Implement, Sherman 

and Putman Schools plan 

ïYear 3: Pulaski, Barry and Sherman Implement 



Sustainability 

ÅControl Costs 

ïBus 

ïStipends 

ÅCommunity Partnerships 

ïMeriden YMCA 

ïMeriden Boys and Girls Club 

ïValentin Karate 

ïStudent and community volunteers 























































John Barry Elementary School 
Expanded Learning Time 
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Å All Day Kindergarten through Gr. 5 School 

Å 497 Students 

Å 57% Hispanic 

Å 20% African American 

Å 21% White 

Å  2% Asian 

Å 37 Certified Staff Members 

Å 10 Paraprofessionals 



John Barry Elementary School 

 At John Barry School, we have 

developed a plan to build a 

school where we foster a 

stronger sense of community for 

our children, families and staff.   
 



Major Changes 
Major 

Change #1 

Increase length of the school day by 100 minutes a 

day, Monday through Friday 

Major 

Change #2 

Implement staggered schedule for certified and 

classified staff members 

�xEarly group 7:50 am �± 2:35 pm  Monday - Friday  

�xLater group 9:20 am �± 4:15 pm  Monday - Friday  

Major 

Change #3 

Increase time for academic support and enrichment 

for all students 

Major 

Change #4 

Increase time for professional development for all 

teachers  

Major 

Change #5 

Use outside partner organizations to facilitate 

enrichment classes (teachers also have the option to 

teach enrichment classes) 


