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How We Started 

• Collaborate! 

– AFT Innovation Grant 

– TIME Collaborative Grant 

• Start Small and Build 

– Year .5: Pulaski School planning 

– Year 1: Pulaski School implements, Barry School 

planning 

– Year 2: Pulaski and Barry Implement, Sherman 

and Putman Schools plan 

– Year 3: Pulaski, Barry and Sherman Implement 



Sustainability 

• Control Costs 

– Bus 

– Stipends 

• Community Partnerships 

– Meriden YMCA 

– Meriden Boys and Girls Club 

– Valentin Karate 

– Student and community volunteers 
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Expanded Learning Time 
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• All Day Kindergarten through Gr. 5 School 

• 497 Students 

• 57% Hispanic 

• 20% African American 

• 21% White 

•  2% Asian 

• 37 Certified Staff Members 

• 10 Paraprofessionals 



John Barry Elementary School 

 At John Barry School, we have 

developed a plan to build a 

school where we foster a 

stronger sense of community for 

our children, families and staff.   
 



Major Changes 
Major 

Change #1 

Increase length of the school day by 100 minutes a 

day, Monday through Friday 

Major 

Change #2 

Implement staggered schedule for certified and 

classified staff members 

Early group 7:50 am – 2:35 pm  Monday - Friday 

Later group 9:20 am – 4:15 pm  Monday - Friday 

Major 

Change #3 

Increase time for academic support and enrichment 

for all students 

Major 

Change #4 

Increase time for professional development for all 

teachers  

Major 

Change #5 

Use outside partner organizations to facilitate 

enrichment classes (teachers also have the option to 

teach enrichment classes) 



Planning Overview 
 

PLANNING TEAM 
CONSISTED OF:  
Administration 

Classroom 
Teachers 

Specialist Teachers 
District level 
Supervisors 
MFT union 
president  

AREAS OF 
CONSIDERATION: 

 Start and end times 
Enrichment 
Transportation 

Lunch/healthy snack 
Full day kindergarten 
Staggered schedules 

Specials 
Collaboration time 
Special education 



Schedules 

K-2 

7:50 – 2:35  

• Breakfast and core 
academics  

• ELA, Math, Science, Social 
Studies, Intervention 

 

2:35-4:00 

• Enrichment offerings, 
dismissal  

3-5 

7:50-9:20  

• Breakfast and enrichment 

 

 

  

9:20-4:00 

• Core academics, dismissal 

• ELA, Math, Science, Social 
Studies, Intervention 

 

 



Specials/Intervention Blocks 

•Common prep periods across all grade 
levels: four 45 minute blocks. On the 
fifth day, teachers collaborate in data 
team meetings 
 
•Students are grouped based on pre 
assessments for either intervention or 
acceleration  



Data Points 

• John Barry started 2014 with 25% of students 
reading at or above proficiency:  

In addressing this percentage we looked at:  

 

• Scheduling 

• Intervention 

• Differentiated Instruction 

• Data Teams 

• Professional Development  

 



Why Expanded Learning Time 

• Comprehensive data teams focused on 
analysis of student data to drive instruction. 

• Providing quality, rigorous instruction for all 
students. 

• High quality, affordable extended learning 
programs offered to all students. 

• Developing partnerships that share goals of 
promoting learning and community 
engagement. 

 

 



Positive Results at John Barry 
Continued 
 • Kindergarten (DRA): Highest DRA scores in District as of Winter 

2014. 

• 1st Grade (DRA): Highest 1st Semester DRA growth over the last 
three (3) years. 

• 2nd Grade (DRA): Highest 1st Semester DRA growth over the last 
three (3) years. 

• 3rd Grade (MDA): December MDA Math and Reading were the 
Highest average MDA scale scores in the last three (3) years. 

• 4th Grade (MDA): December MDA Reading showed the Highest 
average growth for the last (3) three years. 

• 5th Grade (MDA): December MDA Math and Reading were the 
Highest average MDA scale scores in the last three (3) years. 



Enrichment  
Science/STEM  *Lessons based around NGSS. Inquiry based, hands-on  engaging 
lessons for K, 1&2 . Topics include matter, five senses, dinosaurs, construction &design. 
Seasonal Studies    *Art projects all based around the seasons and stemming from a 
seasonal read aloud. 
Sports/Fitness    Students participate in a variety of physical fitness skills such as soccer, 
yoga & dance 
Cooking    Students learn cooking skills and write sequential recipes. Students make a 
recipe book at the end of eight week cycle. 
Social Skills   Second Step program fostering social skills and  problem solving in K&1 
Technology   ST Math and Imagine Learning Programs for portion of enrichment time. 
Clay/Pottery   Students have the opportunity to create various projects out of clay 
which are subsequently fired in a kiln and then painted. 
World Traveling-  Students take part in multi-cultural studies which include art projects, 
research, and traditions from different countries. 
Math-  The common core math curriculum is extended through a hands-on problem 
solving approach mainly through the use of pattern blocks. 



Lessons Learned 

Engaging programming is necessary to 
maintain a high level of interest for teachers 
and students. 

 

Ongoing assessment, reflection, and planning 
is necessary to maintain program fidelity and 
success. 

 

Talent management is vital to programming 
options and success.  



Community Partners  

 Talent Management: Employ and adequately 
compensate and develop qualified staff and 
management 

 
• Meriden YMCA 
 5 Total program providers 
 3 with college degrees 

 
• Meriden Boys and Girl’s Club 
 5 Total program providers 
 3 with college degrees 

 



Challenges 

• Thursday schedule 

 

• Support staff scheduling/availability to assist with at 
risk students 

 

• Buy In From all Stakeholders/PBIS 

 

• Climate and Culture 

 

• Scheduling 

 

• Attendance  

 



Kindergarten Enrichment 

• John Barry Kindergarten Enrichment has 
garnered national recognition from the 
National Center on Time and learning 

 



Kindergarten enrichment  

       Gingerbread Catchers             Animal Structures 



Kindergarten Enrichment  

         Cooperative Learning           Construction Zone 



Grade 4 School Newspaper 



Grade 3 Karate 



Technology 
























