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Today’s Discussion 

¨  Naugatuck Public Schools Alliance Grant (15 min) 
Christopher Montini, Assistant Superintendent of Schools 

 

¨  ReVision Learning’s Collegial Calibrations™ (15 min) 
Patrick Flynn, Executive Director, ReVision Learning


¨  Naugatuck Evaluator Experience (30 min) 

¨  Questions and Answer (15 min) 



Naugatuck Alliance: Guiding Beliefs 

 
 
“The quality of an education system 
cannot exceed the quality of its 

teachers.” (Fullan, 2010)) 
“The solution is not a program; it’s a 
small set of common principles and 

practices relentlessly 
pursued.” (Fullan, 2010) 



Naugatuck Alliance Grant Goals 

  
  
  

Improve academic achievement for every child 
and reduce achievement gaps so every child 
graduates college and career ready. 

Create a safe and respectful learning community 
where all students are held to high expectations and 
engaged in instruction that is rigorous and relevant. 

Ensure an effective teacher in 
every class is led by an 
effective principal in every 
school served by quality 
support staff. 



NPS Theory of Action 

¨  If we develop the capacity of administrators through job 
embedded professional development, the de-privatization of 
practice, and resolute leadership, then we will improve 
instructional leadership and develop increased coherence in 
curriculum, instruction, and assessment… 

 
¨  If we develop the capacity of teachers through job embedded 

professional development and the de-privatization of practice, 
then we will improve instructional practice and collective 
efficacy… 

…which will lead to improved student performance 



“Learning is a social 
construct.” 

~Lev Vygotsky. 





Effects of Support and Challenge 
on Teacher Development 
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Barber, 2003 
Mckinsey Global Ed Practice 



The Power of Feedback 

“The most powerful 
single modification 
that enhances 
achievement is 
feedback.” 

John Hattie, 2009 



Collegial Calibrations™ 

Goals 
¨  Sharpen observation skills and instructional eye 

in alignment with a district Instructional Rubric 
¨  Refine capacity of observers to collect and 

provide evidence-based, qualitative feedback 
¨  Support teacher improvement and professional 

growth by providing performance feedback 
that combines the perspectives of multiple 
observers  



¨  Currently implemented in 5 CT Districts 
¨  Over 100 Evaluators participated in 

2013-2014 
¨  Facilitated over 150 observations with a 

reviews of evidence  

Collegial Calibrations™ 



First Steps - District 

¨  Communicate/Discuss with Staff 
¤ Will the visit “count” 

¨  Create District Teams with Administrators/
Evaluators 
¤ Grade Level Configurations/Mixed groups 

¨  Generate a calendar rotating site visits across 
the district 
¤ 3 – 6 site visits per year 



Site Visit Model 



Reflection, Self-Assessment & Routine Analysis:  
Evidence-Based Observation 



Site Visit Model 



Connecting Behaviors to Rubrics 

Observation Identification 
of Behaviors 

Connect to 
Rubric 



Site Visit Model 



Debrief and Analysis 
Debrief and compare your evidence with the others in the group.    

¨  Did others record evidence that you did not observe?  If so,… 
¤  what particular areas/categories of practice were missing from 

your record? 
¤  what were the reasons you did not record those evidences i.e. did 

not see it, was concentrating on a particular teacher behavior at 
the time, etc. 

¨  Where you did have matching evidence collected, how did you 
compare in scoring that indicator of practice? 

¨  Was there any matching evidence that you scored differently?  If 
so,…  

¤  what teacher or student behaviors did you see that caused you to 
score the practice the way you did?  



Scoring and Evaluative Feedback 
Edited to protect the 
innocent 

Edited to protect the 
innocent 



Scoring and Evaluation v2 

Edited to protect the 
innocent 



Evaluator Experience 

¨  What specific skills did you gain? 
¨  What strategies did you learn? 
¨  What did you learn about your school when the 

activity was at your school? 
¨  What was the overall impact of that learning? 



Evaluators’ Perspective 

¨  Eileen Mezzo, Associate Principal, Naugatuck High 
School 

¨  Brian Hendrickson, Principal, City Hill Middle School 
¨  Johnna Hunt, Principal, Hillside Intermediate School 
 



Key Ingredients 



Mechanics 



Alignment 



Bias 



Evidence 



Feedback 



Surprise Benefits 



Questions and Discussion 

Join the conversation: 
•  Check out hashtags: #ctedchat #evaluation #teacher 
•         @ReVision_Learng 

Voices of  ReVision  
Weekly Newsletter @ 
www.revisionlearning.com 


