


District Name: Middletown

I.  Talent Priorities

x X Instructional coaching

X District/school leadership development

x X Retention of top talent

Other: ________________________________________

1.1.

Talent Priorities:

Step 2:  Identify a core set of no more than three strategies to advance the district's talent-related reform priorities (identified in Step 1).  Summarize district talent strategies and identify a 

S.M.A.R.T. goal (ie., specific, measurable, actionable, realistic, and time-bound) that is aligned to each strategy.  If Smarter Balanced scores are relevant to the strategy, this assessment must be 

used for goal-setting purposes.  S.M.A.R.T. goals will be central to 2017-18 progress monitoring.

Step 1: Districts may choose, but are not required, to pursue additional strategies to strengthen district and school talent systems.  Place an “X” beside the district’s 2017-18 talent-related reform 

priorities.  Please note that PSDs must spend all of their PSD funding on allowable PSD reform areas.  

2017-18 ALLIANCE DISTRICT (AD)/PRIORITY SCHOOL DISTRICT (PSD) APPLICATION                                                                      Fill in district name on this page only:

Professional learning

In alignment with ESSA goal targets, increase the District 

Performance Index (DPI) for Mathematics from 59.1 in 2016-17  to 

60.3 in 2017-18. Under the Smarter Balanced Growth Model, 

improve the Average Percentage of Target Achieved for Math from 

57.7 in 2016-17 to 61.0 in 2017-18: In alignment with ESSA goal 

targets, increase the District Performance Index (DPI) for English 

Language Arts (ELA)  from 64.5 in 2016-17  to 65.3 in 2017-18. 

Under the Smarter Balanced Growth Model, improve the Average 

Percentage of Target Achieved for ELA from 53.5 in 2016-17 to 57.1 

in 2017-18. (Due to the State NGSS pilot, Science scores are not 

available).                                    

Aligned SMART Goals:

Evaluation

Math, ELA, Science and Social Studies Curriculum Support and Development: Continue to fund 6-12 Curriculum Supervisor 

in Math and ELA, and K-5 Math Curriculum and Secondary Math Coach.  Supervisors and Coaches will attend professional 

development opportunities offered to enhance their professional learning in order to build capacity during district 

professional development workshops (13 early release days), and to provide training at monthly district leadership meetings 

and School/District Data Teams. Building substitutes will be used to cover for teachers when they attend district and state-

offered and other professional development in CCS, technology, etc.  Continue to fund stipend for one K-5 Science and one K-

5 Social Studies Chairperson to work with district committees to develop curriculum that is aligned to NGSS and new SS State 

frameworks. Chairpersons will also provide training to teachers on new units. K-5 Coaches will all attend state and local 

professional development to enhance their professional learning and build capacity of new standards and frameworks at the 

elementary level. Building substitutes will be used to cover for teachers when they attend district and state-offered and other 

professional development in NGSS and SS state frameworks.     

Hiring and placement processes

Recruitment and human capital pipelines



1.2

Description: AD Investment:

1FTE 6-12 Math Curriculum Supervisor. Salary of $106,000/FTE. 

[Keigwin MS, Woodrow Wilson MS, MHS]
106,000.00$                                    

1FTE Secondary Math Coach. Salary of $71,665/FTE. [MHS]
71,665.00$                                      

1FTE K-5 Math Curriculum Coach. Salary of $77,850/FTE 

[Bielefield, Farm Hill, Lawrence, Macdonough, Moody, Spencer, 

Snow, Wesley].

77,850.00$                                      

13 Building Substitutes to cover teacher training for PD and 

technology. 13 x $14,400/yr. [All District Schools]
187,200.00$                                    

1FTE 6-12 LA Curriculum Supervisor. Salary of $113,683/FTE. 

[Keigwin MS, Woodrow Wilson MS, MHS]
113,683.00$                                    

Additional 5 days (per diem) for curriculum CCSS development 

[Bielefield, Farm Hill,  Lawrence, Macdonough, Moody, Spencer, 

Snow, Wesley Elementary Schools] 3,000.00$                                        

In alignment with ESSA goals targets, increase the District 

Performance Index (DPI) for English Language Arts (ELA)  from 64.5 

in 2016-17  to 65.3 in 2017-18. Under the Smarter Balanced Growth 

Model, improve the Average Percentage of Target Achieved for ELA 

from 53.5 in 2016-17 to 57.1 in 2017-18.  Furthermore, in 

alignment with ESSA goal targets, increase the percent of four-year 

Adjusted Cohort Graduation Rate from 86.5 in 2016-17 to 87.1 in 

2017-18 and  District Performance Index (DPI) for Mathematics 

from 59.1 in 2016-17  to 60.3 in 2017-18. Under the Smarter 

Balanced Growth Model, improve the Average Percentage of Target 

Achieved for Math from 57.7 in 2016-17 to 61.0 in 2017-18. 

Minority Teachers and Administrators  to increase from 7.59% from 

2015-2016 SY to 8.59% in 2017-18 SY.                

Minority Teacher Recruitment and CT Relay Teacher Preparation Program Scholarships: Middletown believes in increasing 

the talent development pipeline of minority teachers from our current workforce. To this end we have partnered with CT 

Relay Teacher Preparation program and are offering two scholarships to minority candidates from our district chosen via 

competitive application. This strategy is part of Middletown's efforts to increase minority teachers in our classrooms. Further, 

in order to raise visibility of Minority Teacher recruitment and of the CT Relay opportunity we will seek creative marketing 

opportunities and produce marketing materials.

Step 3: Directions:  Identify talent-related expenditures aligned to the strategies outlined above.  Provide a line-item budget, separating expenditures by ED 114 cost categories.  Provide the 

following information for each line item: (a) cost, position, or service; (b) alignment to talent strategies outlined in Step 2; (c) detailed budget justification and cost basis (e.g., cost structure, unit 

cost, number of units); and (d) total use of Alliance District funding for the particular cost.

1.0 Curr. Supervisor (LA)

Alignment:

1.1

1.1

1.0 Curr. Coach (Math)

1.0 Curr. Supervisor (Math)

1.1K-5 Social Studies Curriculum Chairperson

Cost:

100: Personnel Services - Salaries  

1.1

1.1

1.1

1.0 K-5 Math Curriculum Coach

13.0 Building Substitutes



Additional 5 days (per diem) for curriculum CCSS development. 

[Bielefield, Farm Hill,  Lawrence, Macdonough, Moody, Spencer, 

Snow, Wesley Elementary Schools] 3,000.00$                                        

562,398.00$                                    

Health benefits
9,027.00$                                        

-$                                                  

-$                                                  

9,027.00$                                        

-$                                                  

-$                                                  

-$                                                  

-$                                                  

Marketing materials incl. Newspaper advertising for Minority 

recruitment
1,762.00$                                        

-$                                                  

1,762.00$                                        

Two District Minority candidates chosen on merit through 

formal application and committee review. 1 x $3,500 and 1 x 

$1,000

4,500.00$                                        

-$                                                  

4,500.00$                                        

-$                                                  

-$                                                  

Scholarships for Minority candidates for CT 

Relay program

Marketing Materials for Minority 

Recruitment

1.2

1.2

300: Purchased Professional and Technical Services

200: Personnel Services - Benefits Subtotal:

1 Curr. Coach (Math)

200: Personnel Services - Benefits 

100: Personnel Services - Salaries Subtotal:

400: Purchased Property Services

1.1K-5 Science Curriculum Chairperson

1.1

300: Purchased Professional and Technical Services Subtotal:

500: Other Purchased Services Subtotal:

600: Supplies

500: Other Purchased Services

400: Purchased Property Services Subtotal:



-$                                                  

-$                                                  

-$                                                  

-$                                                  

-$                                                  

-$                                                  

-$                                                  

-$                                                  

-$                                                  

-$                                                  

TALENT SUB-TOTAL:

800: Other Objects Subtotal:

700: Property Subtotal:

800: Other Objects

700: Property

600: Supplies Subtotal:



Middletown

X Full-day kindergarten

X Pre-Kindergarten

X Supports for special populations (eg., EL, SPED) X Pre-K - Grade 3 literacy

X X Instructional technology

X College and career access Other: ________________________________________

2.1. In alignment with ESSA goal targets, increase the District 

Performance Index (DPI) for Mathematics from 59.1 in 2016-17  to 

60.3 in 2017-18. Under the Smarter Balanced Growth Model, 

improve the Average Percentage of Target Achieved for Math from 

57.7 in 2016-17 to 61.0 in 2017-18.   In addition, in alignment with 

ESSA goal targets, increase the District Performance Index (DPI) for 

English Language Arts (ELA)  from 64.5 in 2016-17  to 65.3 in 2017-18. 

Under the Smarter Balanced Growth Model, improve the Average 

Percentage of Target Achieved for ELA from 53.5 in 2016-17 to 57.1 

in 2017-18. In addition, in alignment with ESSA goal targets, decrease 

the percent of Chronic Absenteeism from 9.1 in 2016-17 to 8.8 in 

2017-18.  Furthermore, in alignment with ESSA goal targets, increase 

the percent of the Four-Year Adjusted Cohort Graduation Rate, 

improve the Percent from 86.5 in 2015-16 to 87.1 in 2016-17. 

Targeted Intervention for Student Subgroup Achievement. MPS will utilize a multifaceted approach to this priority: EL 

Intervention: We have approximately 199 students who require EL services in the district. The district will support 2 EL 

teaching positions and 1 EL interventionist  for the 2017-18 SY. Grade 2-5 Blended Learning: MPS will implement the use of 

Edgenuity's Pathways software, a blended learning platform, to provide intervention and enrichment for students in both 

ELA and Mathematics. This blended learning platform, integrated with Northwest Evaluation Association (NWEA) benchmark 

assessment, allows interventionists and classroom teachers align specific skills gap demonstrated in benchmark assessments 

to targeted interventions within the blended learning platform using embedded digital tools and supplemental resources 

available for small group instruction. 

Alternative/transitional programs

Step 2:  Identify a core set of no more than three strategies to advance the district's academic-related reform priorities (identified in Step 1).  Summarize district academic strategies and identify a 

S.M.A.R.T. goal (ie., specific, measurable, actionable, realistic, and time-bound) that is aligned to each strategy.  If Smarter Balanced scores are relevant to the strategy, this assessment must be used 

for goal-setting purposes.  S.M.A.R.T. goals will be central to 2017-18 progress monitoring.

Aligned SMART Goals:Academic Priorities:

II.  2017-18 Academic Priorities

Step 1:  Place an “X” beside the district’s 2017-18 academic-related reform priorities.  Please note that PSDs must spend all of their PSD funding on allowable PSD reform areas and at least 20 

percent of PSD funds promoting early literacy.

Common Core-aligned curriculum

Assessment systems

SRBI and academic interventions



2.2.

2.3

Description: AD Investment: PSD Investment:

2.0 FTE District  ELL Teachers. Salary $159,794 /FTE. [All District 

Schools]
159,794.00$                                       -$                                                  

2.0 ELL Teacher 2.1

Instructional Support Staff: Special subject area staff to support elementary classroom teachers in their common planning 

time: The district will continue to support additional special subject area staff to provide common planning time at the 

elementary level for school and instructional data team support with the goal of improving SB, NWEA and CFA results; and 

the district will continue to support certified interventionist positions for Tier II and Tier III instruction using the SRBI 

framework as mandated by legislation in order to close the achievement gap

In alignment with ESSA goal targets, increase the District 

Performance Index (DPI) for Mathematics from 59.1 in 2016-17  to 

60.3 in 2017-18. Under the Smarter Balanced Growth Model, 

improve the Average Percentage of Target Achieved for Math from 

57.7 in 2016-17 to 61.0 in 2017-18.   In addition, in alignment with 

ESSA goal targets, increase the District Performance Index (DPI) for 

English Language Arts (ELA)  from 64.5 in 2016-17  to 65.3 in 2017-18. 

Under the Smarter Balanced Growth Model, improve the Average 

Percentage of Target Achieved for ELA from 53.5 in 2016-17 to 57.1 

in 2017-18. In addition, in alignment with ESSA goal targets, decrease 

the percent of Chronic Absenteeism from 9.1 in 2016-17 to 8.8 in 

2017-18.  Furthermore, in alignment with ESSA goal targets, increase 

the percent of the Four-Year Adjusted Cohort Graduation Rate, 

improve the Percent from 86.5 in 2016-17 to 87.1 in 2017-18.  

District STEM Initiative:  The Elementary Science Chair will collaborate with K-2 grade level science committees to select 

science modules, books and materials for the implementation of the Next Generation Science Standards.  A continuing 

STEM Extended Learning initiative allows for engaging learning opportunities for gifted and talented students and 

students/families who have expressed interest in the STEM domains. The district intends to offer STEM courses to students 

in Grades 4-5 to enhance and deepen student learning. The ultimate goal of STEM education is to encourage Middletown 

students to take an interest in STEM subjects at an early age. It is the district’s goal to provide hands-on learning activities in 

STEM that will provide an enhanced skill set when our students enter the job market, and in turn it will benefit the region's 

economy. Course offerings will include Robotics, Manufacturing, Aerospace, and curriculum offered by Engineering is 

Elementary (EIE) in partnership with the CT Science Center, and the CT Center for Advanced Technology.

In alignment with ESSA goal targets, increase the District 

Performance Index (DPI) for Mathematics from 59.1 in 2016-17  to 

60.3 in 2017-18. Under the Smarter Balanced Growth Model, 

improve the Average Percentage of Target Achieved for Math from 

57.7 in 2016-17 to 61.0 in 2017-18. Further, in the period September 

2017-June 2018: 95% of target enrollment will be met; 100% science 

teachers trained in STEM programs; 75% of students demonstrating 

growth on NWEA-MAP benchmarks in mathematics; 75% of students 

demonstrating growth on CMT benchmarks in science. In lieu of 

state performance measures (based on the one year waiver), 

Middletown will use local science performance measures to assess 

the growth of students in the area of science. 

100: Personnel Services - Salaries  

Step 3:  Identify academic-related expenditures aligned to the strategies outlined above.  Provide a line-item budget, separating expenditures by ED 114 cost categories.  Provide the following 

information for each line item: (a) cost, position, or service; (b) alignment to academic strategies outlined in Step 2; (c) detailed budget justification and cost basis (e.g., cost structure, unit cost, 

number of units); (d) total use of Alliance District funding for the particular cost; and (e) total use of PSD funding for the particular cost.

Cost: Alignment:



1.0 ELL Interventionist. Salary $18,360/FTE. [All District Schools]
18,360.00$                                         -$                                                  

6.0 Library Media/Reading Specialists. Salary $430,415. 

[Bielefield, Farm Hill, Lawrence, Moody, Snow, Spencer, Wesley 

Elementary Schools]
430,415.00$                                       -$                                                  

2.0 Common Planning Time Special Area teachers. Salary 

$124,707 [ District]
124,707.00$                                       

22.0 Certified Interventionists. Salary $408,144. [All District 

Schools]
408,144.00$                                       

15 L/D team members will meet with Center for Secondary 

School Redesign (CSSR) consultants  up to 4 hrs/month. 15 L/D 

team members x $29/hr x 4hrs/month x 6 months = $10,440 10,440.00$                                         

.5FTE STEM Teacher for STEM Extended Program [Macdonough 

Elementary]
45,200.00$                                         

140 hrs certified staff @ $29/hr for STEM Summer school
4,060.00$                                           

557 hours x certified staff @ $29/hr for STEM Afterschool 

program for SY
16,153.00$                                         

1,217,273.00$                                   -$                                                  

2.0 FTE District  ELL Teachers. Health benefits $48,148 
48,148.00$                                         -$                                                  

6.0 Special subject staff. Health benefits $80279
80,279.00$                                         -$                                                  

.5FTE STEM Teacher Health benefits 
24,074.00$                                         -$                                                  

2.0 Common Planning Time Special Area teachers. Health 

benefits $67,483
67,483.00$                                         

219,984.00$                                       -$                                                  

Consultant/Site manager for PD $58,000; Software licenses 

$20,000
78,000.00$                                         -$                                                  

Hill for Literacy consultant for PD and intensive side by side 

coaching
85,000.00$                                         -$                                                  

Software licenses and consultant/PD
87,080.00$                                         -$                                                  

250,080.00$                                       -$                                                  

2.0 ELL Teacher 2.1

6.0 Special Subject staff 2.2

2.3

K-5 Literacy Professional development

Edgenuity Pathways software and 

professional development

.5 STEM Teacher

2.0 Common Planning Time Special Area 

teachers

2.2

300: Purchased Professional and Technical Services Subtotal:

2.1

200: Personnel Services - Benefits Subtotal:

Grade 6-8 Stand Alone Intervention 

Teacher and Leadership Institute

2.2

2.2

2.2

100: Personnel Services - Salaries Subtotal:

Certified staff for STEM After school 

Program

2.3

15.0 Leadership/Design team members 

stipend

22.0 Certified Interventionists

1.0 ELL Interventionist

2.0 Common Planning Time Special Area 

teachers

6.0 Library Media/Reading Specialists

2.1

200: Personnel Services - Benefits 

2.1

2.3

2.1

2.1

300: Purchased Professional and Technical Services

400: Purchased Property Services

.5 STEM Teacher

Certified staff for STEM Summer school 2.3



-$                                                     -$                                                  

-$                                                     -$                                                  

-$                                                     -$                                                  

-$                                                     -$                                                  

-$                                                     -$                                                  

-$                                                     -$                                                  

Science modules, books, and materials.
181,599.00$                                       -$                                                  

STEM Summer School educational supplies
1,500.00$                                           -$                                                  

Professional texts and training materials for PD
23,000.00$                                         -$                                                  

206,099.00$                                       -$                                                  

-$                                                     -$                                                  

-$                                                     -$                                                  

-$                                                     -$                                                  

-$                                                     -$                                                  

-$                                                     -$                                                  

-$                                                     -$                                                  

-$                                                     -$                                                  

-$                                                     -$                                                  

1,893,436.00$                                   -$                                                  

400: Purchased Property Services Subtotal:

2.3

2.3

700: Property

600: Supplies Subtotal:

STEM Summer School supplies

K-2 Science Supplies for NGSS 

implementation

800: Other Objects

700: Property Subtotal:

800: Other Objects Subtotal:

ACADEMICS SUB-TOTAL:

600: Supplies

500: Other Purchased Services

2.1Professional texts and training materials 

for PD

500: Other Purchased Services Subtotal:



Middletown

X X Graduation/dropout prevention/on-track for graduation

X X Family engagement

X Wraparound services Other: ________________________________________

3.1

Step 1:  Place an “X” beside the district’s 2017-18 climate-related reform priorities.  Districts may choose, but are not required, to pursue strategies to strengthen district and school climate.  

Please note that Alliance Districts with a 2017-18 chronic absenteeism rate exceeding 10 percent must pursue strategies to decrease chronic absenteeism.

III.  2017-18 Culture and Climate Priorities

Attendance/Chronic absenteeism

Suspension rate

Step 2:  Identify a core set of no more than three strategies to advance the district's climate-related reform priorities (identified in Step 1).  Summarize district climate strategies and identify a 

S.M.A.R.T. goal (ie., specific, measurable, actionable, realistic, and time-bound) that is aligned to each strategy.  If Smarter Balanced scores are relevant to the strategy, this assessment must be 

used for goal-setting purposes.  S.M.A.R.T. goals will be central to 2017-18 progress monitoring.

Culture and Climate Priorities:

Social/Emotional Support initiatives. The District will: maintain mental health professional staff to support social-emotional 

and mental health needs and ensure a positive learning environment for all students by supporting a tiered system of 

supports and build capacity to meet the diverse social, emotional and behavioral needs of students; engage Behavioral 

Support Monitors for at-risk students Woodrow Wilson Middle School and Keigwin Middle School who have specific 

behavioral needs and will support administration with developing plans to decrease chances of repeating inappropriate 

behaviors; and provide wraparound services through sustained home visiting program at Title 1 Schools and in response to 

need. We will continue to provide wraparound services at Bielefeld Elementary l(Title 1/former Focus school), Snow 

Elementary (Title 1), Macdonough Elementary (Title 1/Focus School) and Woodrow Wilson Middle School. Families will receive 

home visiting interventions to enhance family engagement and provide appropriate wraparound services. 

In alignment with ESSA goal targets, increase the District 

Performance Index (DPI) for Mathematics from 59.1 in 2016-17  to 

60.3 in 2017-18. Under the Smarter Balanced Growth Model, 

improve the Average Percentage of Target Achieved for Math from 

57.7 in 2016-17 to 61.0 in 2017-18.   In addition, in alignment with 

ESSA goal targets, increase the District Performance Index (DPI) for 

English Language Arts (ELA)  from 64.5 in 2016-17  to 65.3 in 2017-

18. Under the Smarter Balanced Growth Model, improve the 

Average Percentage of Target Achieved for ELA from 53.5 in 2016-

17 to 57.1 in 2017-18. In alignment with ESSA goal targets, decrease 

the percent of Chronic Absenteeism from 9.1% in 2016-17 to 8.8% 

in 2017-18.  Furthermore, in alignment with ESSA goal targets, 

increase the percent of the Four-Year Adjusted Cohort Graduation 

Rate, 86.5 in 2015-16 to 87.1 in 2016-17.  

Aligned SMART Goals:



3.2

3.3

Description: AD Investment: PSD Investment:

District equity coaches will receive two days training from the Pacific Education Group on how to support school staff to be 

more culturally responsive in the classroom, discipline practices, and interaction with the school community (Day 1) and 

planning for training at the school level (Day 2). A third day, which will be funded by the District, will engage District Leaders 

and Central Office Leadership (Day 3).

In alignment with ESSA goal targets, increase the District 

Performance Index (DPI) for Mathematics from 59.1 in 2016-17  to 

60.3 in 2017-18. Under the Smarter Balanced Growth Model, 

improve the Average Percentage of Target Achieved for Math from 

57.7 in 2016-17 to 61.0 in 2017-18.   In addition, in alignment with 

ESSA goal targets, increase the District Performance Index (DPI) for 

English Language Arts (ELA)  from 64.5 in 2016-17  to 65.3 in 2017-

18. Under the Smarter Balanced Growth Model, improve the 

Average Percentage of Target Achieved for ELA from 53.5 in 2016-

17 to 57.1 in 2017-18. In addition, in alignment with ESSA goal 

targets, decrease the percent of Chronic Absenteeism from 9.1 in 

2016-17 to 8.8 in 2017-18.  Furthermore, in alignment with ESSA 

goal targets, increase the percent of the Four-Year Adjusted Cohort 

Graduation Rate from 86.5 in 2016-17 to 87.1 in 2017-18. 

Alignment:Cost:

100: Personnel Services - Salaries  

Step 3:  Identify climate-related expenditures aligned to the strategies outlined above.  Provide a line-item budget, separating expenditures by ED 114 cost categories.  Provide the following 

information for each line item: (a) cost, position, or service; (b) alignment to culture and climate strategies outlined in Step 2; (c) detailed budget justification and cost basis (e.g., cost structure, 

unit cost, number of units); (d) total use of Alliance District funding for the particular cost; and (e) total use of PSD funding for the particular cost.

Restorative Justice Training.  In June 2018, provided by Justin Carbonella, City of Middletown Youth Services Coordinator, to 

support implementation of the practice at the school level. In depth training will provide teachers with the capacity to use 

restorative justice practices to assist students to accept accountability, identify the impetus for undesired behavior, and 

provide a mechanism for restoring relationships with peers and staff.  

In alignment with ESSA goal targets, increase the District 

Performance Index (DPI) for Mathematics from 59.1 in 2016-17  to 

60.3 in 2017-18. Under the Smarter Balanced Growth Model, 

improve the Average Percentage of Target Achieved for Math from 

57.7 in 2016-17 to 61.0 in 2017-18.   In addition, in alignment with 

ESSA goal targets, increase the District Performance Index (DPI) for 

English Language Arts (ELA)  from 64.5 in 2016-17  to 65.3 in 2017-

18. Under the Smarter Balanced Growth Model, improve the 

Average Percentage of Target Achieved for ELA from 53.5 in 2016-

17 to 57.1 in 2017-18. In addition, in alignment with ESSA goal 

targets, decrease the percent of Chronic Absenteeism from 9.1 in 

2016-17 to 8.8 in 2017-18.  Furthermore, in alignment with ESSA 

goal targets, increase the percent of the Four-Year Adjusted Cohort 

Graduation Rate, improve the Percent from 86.5 in 2015-16 to 87.1 

in 2016-17. 



2.5FTE  Mental Health Professional staff salaries [ District]
141,716.00$                                    -$                                                  

1.0FTE Psychologist [Woodrow Wilson MS]
82,832.00$                                      -$                                                  

3.5FTE Home Visitors [Bielefield, Snow, Macdonough 

Elementary Schools]
73,528.00$                                      -$                                                  

2.0FTE Behavior Support monitors [Keigwin and Woodrow 

Wilson MS]
38,246.00$                                      

64 certified teachers x $29/hr x 7.5 hrs each [District]
13,920.00$                                      

350,242.00$                                    -$                                                  

1.0 Psychologist: Health benefits
24,074.00$                                      -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

24,074.00$                                      -$                                                  

2 day x Culturally Responsive practices training. $6,000/day.
12,000.00$                                      -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

12,000.00$                                      -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

Up to $6,000 with supported documentation including miles 

traveled, Google  maps print out and client visits log. 

Reimbursement rate if 54.5cents/mile in SY18. All mileage is in 

state.
6,000.00$                                        -$                                                  

100: Personnel Services - Salaries Subtotal:

Restorative Justice stipends 3.2

3.1

3.1

3.1

Mental Health Professional staff 3.1

Mental Health Professional staff

Home Visitors

Behavior Support Monitors

300: Purchased Professional and Technical Services

400: Purchased Property Services

300: Purchased Professional and Technical Services Subtotal:

200: Personnel Services - Benefits Subtotal:

Mental Health Professional staff

200: Personnel Services - Benefits 

3.1

Mileage for Home Visitors

400: Purchased Property Services Subtotal:

500: Other Purchased Services

Pacific Education Group consultant 3.3

3.1



-$                                                  -$                                                  

-$                                                  -$                                                  

6,000.00$                                        -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

392,316.00$                                    -$                                                  

800: Other Objects Subtotal:

CULTURE AND CLIMATE SUB-TOTAL:

800: Other Objects

700: Property Subtotal:

700: Property

600: Supplies Subtotal:

600: Supplies

500: Other Purchased Services Subtotal:



Middletown

Student enrollment processes

Extended learning time

Technology integration Other: ________________________________________

4.1.

4.2.

4.3.

Budgeting and financial management

Step 1:  Place an “X” beside the district’s 2017-18 operations-related reform priorities.  Districts may choose, but are not required, to pursue strategies to strengthen district and school operations.  

IV.  2017-18 Operations Priorities

Operations Priorities: Aligned SMART Goals:

Step 2:  Identify a core set of no more than three strategies to advance the district's operations-related reform priorities (identified in Step 1).  Summarize district operations strategies and identify 

a S.M.A.R.T. goal (ie., specific, measurable, actionable, realistic, and time-bound) that is aligned to each strategy.  If Smarter Balanced scores are relevant to the strategy, this assessment must be 

used for goal-setting purposes.  S.M.A.R.T. goals will be central to 2017-18 progress monitoring.

School operations



Description: AD Investment: PSD Investment:

-$                                                  -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

400: Purchased Property Services Subtotal:

500: Other Purchased Services

100: Personnel Services - Salaries  

Alignment:

Step 3:  Identify operations-related expenditures aligned to the strategies outlined above.  Provide a line-item budget, separating expenditures by ED 114 cost categories.  Provide the following 

information for each line item: (a) cost, position, or service; (b) alignment to operations strategies outlined in Part I; (c) detailed budget justification and cost basis (e.g., cost structure, unit cost, 

number of units); (d) total use of Alliance District funding for the particular cost; and (e) total use of PSD funding for the particular cost.

Cost:

200: Personnel Services - Benefits 

100: Personnel Services - Salaries Subtotal:

400: Purchased Property Services

200: Personnel Services - Benefits Subtotal:

300: Purchased Professional and Technical Services Subtotal:

300: Purchased Professional and Technical Services



-$                                                  -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

600: Supplies

500: Other Purchased Services Subtotal:

700: Property

600: Supplies Subtotal:

800: Other Objects

700: Property Subtotal:

800: Other Objects Subtotal:

OPERATIONS SUB-TOTALl:



Alignment: Description: AD Investment:

-$                                                                                                                                   

-$                                                                                                                                   

-$                                                                                                                                   

-$                                                                                                                                   

-$                                                                                                                                   

-$                                                                                                                                   

-$                                                                                                                                   

-$                                                                                                                                   

-$                                                                                                                                   

-$                                                                                                                                   

-$                                                                                                                                   

-$                                                                                                                                   

-$                                                                                                                                   

-$                                                                                                                                   

-$                                                                                                                                   

400: Purchased Property Services

300: Purchased Professional and Technical Services Subtotal:

V.  Non-Reform Budget - Optional Section 

Directions:  In the event that your district proposes using Alliance District funds for purposes other than new or expanded reforms, summarize such investments below.  Provide detailed 

budget information for proposed non-reform expenditures.  Separate expenditures by the ED 114 cost categories.  

200: Personnel Services - Benefits 

100: Personnel Services - Salaries Subtotal:

100: Personnel Services - Salaries  

Cost:

300: Purchased Professional and Technical Services

200: Personnel Services - Benefits Subtotal:



-$                                                                                                                                   

-$                                                                                                                                   

-$                                                                                                                                   

-$                                                                                                                                   

-$                                                                                                                                   

-$                                                                                                                                   

-$                                                                                                                                   

-$                                                                                                                                   

-$                                                                                                                                   

-$                                                                                                                                   

-$                                                                                                                                   

-$                                                                                                                                   

-$                                                                                                                                   

-$                                                                                                                                   

-$                                                                                                                                   

-$                                                                                                                                   

-$                                                                                                                                   

-$                                                                                                                                   

800: Other Objects Subtotal:

NON-REFORM SUB-TOTAL:

600: Supplies Subtotal:

600: Supplies

500: Other Purchased Services Subtotal:

500: Other Purchased Services

400: Purchased Property Services Subtotal:

700: Property

700: Property Subtotal:

800: Other Objects



VI.  FY '18 AD and PSD Budget Summary Middletown

Talent AD Costs
Academic AD 

Costs

Academic PSD 

Costs
Climate AD Costs

Climate PSD 

Costs

Operations AD 

Costs

Operations PSD 

Costs

Non-Reform AD 

Costs
TOTAL AD TOTAL PSD

100: Personnel Services - Salaries   $        562,398.00  $     1,217,273.00  $                         -    $        350,242.00  $                         -    $                         -    $                         -    $                         -    $     2,129,913.00  $                         -   

200: Personnel Services - Benefits  $             9,027.00  $        219,984.00  $                         -    $          24,074.00  $                         -    $                         -    $                         -    $                         -    $        253,085.00  $                         -   

300: Purchased Professional and 

Technical Services
 $                         -    $        250,080.00  $                         -    $          12,000.00  $                         -    $                         -    $                         -    $                         -    $        262,080.00  $                         -   

400: Purchased Property Services  $             1,762.00  $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $             1,762.00  $                         -   

500: Other Purchased Services  $             4,500.00  $                         -    $                         -    $             6,000.00  $                         -    $                         -    $                         -    $                         -    $          10,500.00  $                         -   

600: Supplies  $                         -    $        206,099.00  $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $        206,099.00  $                         -   

700: Property  $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -   

800: Other Objects  $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -    $                         -   

TOTALS:  $        577,687.00  $     1,893,436.00  $                         -    $        392,316.00  $                         -    $                         -    $                         -    $                         -    $     2,863,439.00  $                         -   

Directions:  Do not enter budget information in this tab.  This tab pulls financial data from the application tabs and auto-calculates total proposed investments.  Please ensure that your total budgeted amounts match your 

district's AD and PSD allocation amounts.












