


X X Instructional coaching

School leadership development

X Retention of top talent

X Other: ________________________________________

1.1.

1.2.

1.3. 100% of teachers will participate in embedded professional 

development that will focus on implementation of CCSS-aligned 

curriculum, including writing instruction, and use of assessments 

and data to drive instruction. Implementation will be monitored 

through informal observations by district administrators.

Embedded Instructional Coaching to Implement New Standards-Aligned Curricula:  HPS will continue to utilize literacy and 

math specialists to provide embedded instructional coaching to implement new CCSS-aligned curricula at their assigned 

schools. In 2016-17, the emphasis will be on coaching related to the writing process. With Alliance resources, HPS will 

continue to invest in its professional development partnership with Columbia Teachers College. A new cohort of 20 teachers 

from four Hamden elementary schools will receive in-district coaching and training from Columbia Teachers College 

instructors to develop their skills in writing instruction. Specialists will also focus on assisting teachers in the use of 

assessments and data to drive instruction.

2016-17 Talent Priorities

Professional Development In Differentiating Instruction and Meeting the Needs of All Students:  In the coming year, the 

district will be focusing on improving teachers' use of effective strategies for differentiating instruction and sharing best 

practices for instruction. We will hold two district-wide, half-day conferences to address these topics. The first will occur in 

August 2016 to provide teachers with strategies for the coming school year, and the second will occur in May 2017 so that 

teachers can share what has worked well and continue to develop their instructional practices.  Throughout the year, teachers 

will also participate in professional development opportunities that prepare them to meet the needs of all students, including 

supporting students with special needs and enriching talented and gifted students.

Step 1: Districts may choose, but are not required, to pursue additional strategies to strengthen district and school talent systems.  Place an “X” beside the district’s 2016-17 talent-related reform 

priorities.  Please note that PSDs must spend all of their PSD funding on allowable PSD reform areas.  

Recruitment and human capital pipelines

Evaluation

Hiring and placement processes

Professional development

In August 2016 and in May 2017, 95% of the faculty will participate 

in the Hamden Public Schools' conferences on effective teaching 

strategies for differentiated instruction. 75% of the participants will 

have positive feedback which will be ascertained from a post-

conference survey.  Utilization of strategies for differentiated 

instruction will be monitored through informal observations from 

district administrators.

Aligned SMART Goals:

Step 2:  Identify a core set of strategies to advance the district's talent-related reform priorities (identified in Step 1).  Summarize district talent strategies and identify a S.M.A.R.T. goal aligned to 

each strategy that is specific, measurable, actionable, realistic, and time-bound.  S.M.A.R.T. goals will be central to 2016-17 quarterly progress monitoring.  Add or remove rows as necessary.

Continued Support for Educator Evaluation System Implementation:  In 2016-17, Hamden Public Schools (HPS) will continue 

to provide professional development to administrators in the educator evaluation system. Working with Dr. Todd White of 

PHocuseD on Learning, the district will focus on providing more individualized support to strengthen the capacity of 

administrators to provide constructive feedback and guidance to teachers throughout the evaluation process. We will also 

continue to provide training in the educator evaluation system to new administrators and teachers.  

By May 2017, 80% of administrators will be rated as 

"Accomplished" in providing written and oral feedback to teachers.

Talent Priorities:



1.4.

Description: AD Investment:

Substitute coverage for staff participation in professional 

development opportunities:  490 substitute days x $104/day =  

$50,960 
50,960.00$                                     

50,960.00$                                     

-$                                                 

-$                                                 

Professional development and support for implementation of 

educator evaluation system: $1500/session x 21 sessions = 

$31,500
31,500.00$                                     

25 providers x $1260/day x 2 days = $63,000 to support 

sessions for 600 district personnel
63,000.00$                                     

Fee for the cost of PD providers, accommodations, and travel to 

the district = $79,447
79,447.00$                                     

173,947.00$                                   

-$                                                 

By June 2017, Hamden Public Schools will attend at least one 

minority recruitment fair and provide the opportunity for 

administrators to recruit at predominantly black universities.

Improved Recruitment and Hiring of Minority Educators:  HPS is an active member of the ACES Minority Teacher Recruiting 

Advisory Council and benefits from participating in events such as the MTR Job Fair and the Future Educators Symposium. In 

2016-17, HPS will continue to expand its recruitment activities to include participation in job fairs and other types of 

recruitment opportunities at out-of-state higher education institutions that have diverse teacher education programs, such as 

historically Black colleges and universities, and to participate in a wider range of online recruitment opportunities to connect 

to a more diverse audience of teacher recruits.

PhocuseD on Learning Consultant

300: Purchased Professional and Technical Services Subtotal:

Cost:

200: Personnel Services - Benefits Subtotal:

Alignment:

1.1, 1.2, 1.3

1.1

1.2

Substitute coverage for professional 

development activities 

100: Personnel Services - Salaries Subtotal:

Step 3: Directions:  Identify talent-related expenditures aligned to the strategies outlined above.  Provide a line-item budget, separating expenditures by ED 114 cost categories, adding rows as 

necessary.  Provide the following information for each line item: (a) cost, position, or service; (b) alignment to talent strategies outlined in Part I; (c) detailed budget justification and cost basis (e.g., 

cost structure, unit cost, number of units); and (d) total use of Alliance District funding for the particular cost.

200: Personnel Services - Benefits 

300: Purchased Professional and Technical Services

400: Purchased Property Services

District-wide Differentiated Instruction 

Professional Development

Columbia Teachers College Partnership 1.3

100: Personnel Services - Salaries  



-$                                                 

Costs for travel, outreach, registration fees, etc. to participate in 

minority recruitment activities and job fairs at predominantly 

Black universities and other institutions with diverse teacher 

education programs.

3,000.00$                                       

3,000.00$                                       

-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

227,907.00$                                   

400: Purchased Property Services Subtotal:

Talent Subtotal:

800: Other Objects Subtotal:

600: Supplies

700: Property

800: Other Objects

600: Supplies Subtotal:

Minority Recruitment Activities

700: Property Subtotal:

500: Other Purchased Services Subtotal:

500: Other Purchased Services

1.4



X Alternative/Transitional programs

Full-day kindergarten

X Supports for special populations X Pre-kindergarten

X Pre-K - Grade 3 literacy

X College and career access Instructional technology

Other: ________________________________________

2.1.

2.2.

2016-17 Academic Priorities

Step 2:  Identify a core set of strategies to advance the district's academic-related reform priorities (identified in Step 1).  Summarize district academic strategies and identify a S.M.A.R.T. goal 

aligned to each strategy that is specific, measurable, actionable, realistic, and time-bound.  S.M.A.R.T. goals will be central to 2016-17 quarterly progress monitoring.  Add or remove rows as 

necessary.

Academic Priorities: Aligned SMART Goals:

Redesign Curriculum to Increase Rigor and Align with CCSS, Next Generation Science Standards, and C3 Social Studies 

Framework:  HPS will continue its comprehensive, ongoing redesign of the K-12 curriculum to increase rigor and align 

with relevant standards. In 2016-17, the focus will be writing and updating science and elementary social studies 

curricula to align with the Next Generation Science Standards and C3 Social Studies Framework. We will also be 

concentrating on aligning middle and high school English, World Language, secondary media, and middle school math 

curricula with CCSS. 

HPS will continue to realign science units to the Next Generation 

Science Standards and will update elementary social studies 

curricula to align with the C3 Social Studies Frameworks by Spring 

2017.

Step 1:  Place an “X” beside the district’s 2016-17 academic-related reform priorities.  Please note that PSDs must spend all of their PSD funding on allowable PSD reform areas and at least 20 

percent of PSD funds promoting early literacy.

Assessment systems

Common Core-aligned curriculum transition

SRBI and academic interventions

High school redesign

Provide Monitoring and Embedded Professional Development to Improve Fidelity:  Math and literacy specialists will 

continue to play a central role in the development and consistent implementation of curricula district wide.  Each school 

has a dedicated team of a full-time math and a full-time literacy specialist who are trained in the new curriculum units 

and who provide embedded professional development for teachers in their building. The elementary science specialist 

performs this role across the eight elementary schools for new science units. Curriculum implementation is also 

monitored through the educator evaluation process. Administrators will receive professional development to familiarize 

them with new curricula as it is created so that they can effectively monitor implementation during formal and informal 

observations of teachers.  

100% of teachers will participate in embedded professional 

development focused on the implementation of curriculum that is 

aligned to the CCSS, Next Generation Science Standards, and C3 

Social Studies Framework.  100% of teachers will be implementing 

updated, standards-aligned curricula. Curriculum implementation 

will be monitored through informal observations by district 

administrators.



2.3.

2.4

2.5

2.6

Institute a District-Wide, Comprehensive Strategic Approach to SRBI:  In an effort to ensure that our most at-risk 

students receive instruction and support from the most highly qualified personnel, Hamden Public Schools will place 

certified teachers in the role of SRBI interventionists. The SRBI interventionists will be responsible for planning for the 

strategic support of students who require tier 2 and 3 interventions and will deliver these interventions through small 

group instruction. Two SRBI interventionists will be placed at each of our 10 schools. Similarly, we will hire three EL 

Specialists to provide direct services to EL students at the elementary and secondary levels.  The EL Specialists will also 

consult with teachers on instructional strategies to improve outcomes and monitor the progress of ELs receiving services 

and of those recently exited.  Alliance funds are also used to deploy SRBI paraprofessionals to support interventions. At 

the high school, HPS will employ literacy and math tutors to enhance the successful efforts of the math and literacy 

specialists there to provide individual and small-group remediation for students who need additional support. Efforts to 

standardize and strengthen the implementation of SRBI at all Hamden schools are also supported by the ongoing 

investment in SWIS for behavior monitoring and technology integration for individualized instruction, progress 

monitoring and assessment and in Scantron Analytics to connect science and SRBI data sources to Scantron and support 

data analysis.

By August 2016, twenty certified teachers will be hired as SRBI 

interventionists and placed, two each, at every elementary school, 

the middle school, and the high school.  Three certified teachers will 

be hired as EL Specialists to support elementary and secondary 

English Learners in Hamden schools.  Tier 2 and 3 interventions will 

be implemented with fidelity thereby reducing the overall number 

of students needing interventions to no more than 20% at a grade 

level or in a course by May 2017.                                                                                                                                                                           

Increase Access to High Quality Affordable Preschool:  The district will continue to use Alliance funds to provide 

financial assistance for low-income families to enroll in HPS preschool programs given the very limited number of School 

Readiness slots available in Hamden.  

3 scholarships for low-income families to attend full-day preschool 

will be awarded for the 2016-17 school year. 

Support an Extended Continuum of In-District Service Options for Special Education:  The need for special education 

services continues to grow in HPS. The district has responded by seeking effective ways to extend the options for in-

district services.  HPS has developed 10 Instructional Intervention Centers (IICs) at several elementary schools to 

improve instruction for special education students in the least restrictive environment.  Depending on the needs of the 

students, the IICs are partially- or self-contained classrooms that permit special education students to have interaction 

with their typical peers and access to grade-level instruction while also benefitting from having a certified special 

education teacher. Four additional IICs will be created in Hamden schools in 2016-17. To maintain the IICs, HPS will 

continue to support two special education teachers, two full-time paraprofessionals, a part-time speech and language 

pathologist, and a full-time BCBA school psychologist with Alliance funds. We will also purchase special education 

curriculum materials needed to support the IICs. These materials will allow our students to access the HPS curriculum as 

well as receive additional materials to meet each student’s individual needs.

All students attending elementary IIC’s during 2016-17 will 

demonstrate progress on their IEP goals by the end of the school 

year.

80% of the students attending elementary IIC’s during 2016-17 will 

demonstrate mastery on their IEP goals by the end of the year.

Increase College and Career-Readiness Programs at Hamden High School:  HPS will continue its initiatives in 

partnership with several post-secondary/job training partners to provide college and career readiness opportunities for 

Hamden high schoolers.  Working with partner institutions such as Gateway Community College, Education Connection, 

Connecticut Center for Arts and Technology, and the University of New Haven/Project Lead the Way, HPS will offer 

programs in the engineering, phlebotomy, and automotive technician fields that connect students to hands-on learning 

and academic instruction that can lead to valuable certifications and direct connections to post-secondary studies. 

Alliance funds will be used to provide support for transportation, professional development for HHS teachers, licensing 

fees, certification exams, and technology.  

During the 2016-17 school year, HHS will initiate and/or continue 

three new college/career focused programs of study, involving at 

least 40 students.  



Alignment: Description: AD Investment: PSD Investment:

2.1 19 teachers x $42/hr x 5 hrs/day x 15 days = $59,850

59,850.00$                                -$                                                  

2.2 1.0 FTE x $87,285 = $87,285
87,285.00$                                -$                                                  

2.2 3 schools x 1.0 FTE x $83,908 = $251,724;  7 schools x 1.0 FTE x 

$79,765 = $558,355

810,079.00$                              

2.2 1.0 FTE x $69,949
69,949.00$                                -$                                                  

2.3 23 x $50,000 = $1,150,000

1,150,000.00$                          

2.3 17 x $12,000 = $204,000; 9 x $35,000 = $315,000

519,000.00$                              

2.3 6 part-time tutors x $17.10/hr x 19 hrs/wk x 35 weeks = $68,229

68,229.00$                                

2.4 2.0 FTE x $60,460 = $120,920

120,920.00$                              

2.4 .5 FTE x $50,000 = $25,000

25,000.00$                                

Step 3:  Identify academic-related expenditures aligned to the strategies outlined above.  Provide a line-item budget, separating expenditures by ED 114 cost categories, adding rows as 

necessary.  Provide the following information for each line item: (a) cost, position, or service; (b) alignment to talent strategies outlined in Part I; (c) detailed budget justification and cost basis 

(e.g., cost structure, unit cost, number of units); (d) total use of Alliance District funding for the particular cost; and (e) total use of PSD funding for the particular cost.

Cost:

100: Personnel Services - Salaries  

Curriculum Development to Align with 

Common Core, Social Studies and Science 

Standards

Language Arts Department Chair (district-

wide)

3 Literacy (Church St., Dunbar Hill, Spring 

Glen) and 7 Math Specialists (Bear Path, 

Dunbar Hill, Helen Street, Shepherd Glen, 

Spring Glen, Hamden High School)

1 Elementary Science Specialist (district-

wide)

20 SRBI Specialists (2 per school) and 3 EL 

Specialists to support SRBI (all elementary 

schools)

17 SRBI Tutors (Church Street, Helen 

Street, Ridge Hill) and 9 SRBI 

paraprofessionals (all elementary and 

HMS)

2 Part-time Math and 4 Literacy Tutors at 

Hamden High School to support SRBI

2 Special Education Teachers (Bear Path 

and Church Street)

1 part-time Speech and Language 

Pathologist (Bear Path)



1 FTE BCBA School Psychologist for 3 

district wide self-contained special 

education classrooms (Dunbar Hill)

2.4 1 FTE School Psychologist (BCBA) x $87,422 = $87,422

87,422.00$                                

2.5 4 teachers x 4 hrs/day x 18 days x $35/hr = $10,080
10,080.00$                                

2.5 3 teachers x $10,000/yr stipend = $30,000
30,000.00$                                

2.5 2 teachers x 80 hours x $35/hr for Engineering Program = 

$5,600;  1 teacher x 40 hours x $35/hr for App Development = 

$1,400 
7,000.00$                                  

3,044,814.00$                                -$                                                  

-$                                                  -$                                                  

-$                                                  -$                                                  

2.3
Fee to provide data analysis and assessment connections for 

Science and SRBI data sources = $80,000
 $                               80,000.00 -$                                                  

2.5 15 students x $1400/student - $21,000 (Phlebotomy);      20 

students x $750 per student = $15,000 (Medical Coding) 36,000.00$                                -$                                                  

2.5 100 Accuplacer tests x $5.25/test = $525                             50 

Certificate Exam Fees x $275/exam = $13,750 14,275.00$                                -$                                                  

130,275.00$                                    -$                                                  

-$                                                  -$                                                  

Data Analysis and Assessment Connections 

(Scantron Analytics)

100: Personnel Services - Salaries Subtotal:

3 Credit Recovery School-Year Teachers at 

Hamden High School

Career and College Readiness Professional 

Development for High School Instructors

Instructional Services by External Partners 

for College and Career-Readiness Initiatives 

Accuplacer Placement Tests and Certificate 

Exam Fees for HHS Students 

300: Purchased Professional and Technical Services Subtotal:

400: Purchased Property Services

200: Personnel Services - Benefits 

200: Personnel Services - Benefits Subtotal:

300: Purchased Professional and Technical Services

4 Credit Recovery Summer Program 

Teachers at Hamden High School



-$                                                  -$                                                  

2.5
142 round trips x $240/trip = $34,080

34,080.00$                                
-$                                                  

34,080.00$                                      -$                                                  

2.1, 2.5 New texts, online resources, and materials to support roll out of 

curricula aligned to relevant standards, including middle and 

high school English, science, world languages, and math texts 

and online resources

267,572.00$                              

2.4 New curriculum materials to support IIC’s (Self-Contained 

Special Education Classrooms).  These materials will allow our 

students to access the HPS curriculum as well as receive 

additional support to meet each student’s individual needs.
26,090.00$                                

293,662.00$                                    -$                                                  

2.1, 2.3 Software and licensing purchases to support NWEA assessments 

and additional licenses for Lexia, Odysseyware, SWIS and others 

as needed
79,000.00$                                -$                                                  

79,000.00$                                      -$                                                  

2.6 Need-based financial support for low-income families = approx. 

$555/month x 12 months x 3 families = $20,000 20,000.00$                                

20,000.00$                                      -$                                                  

3,601,831.00$                                -$                                                  

500: Other Purchased Services Subtotal:

Special Education Curriculum Materials

400: Purchased Property Services Subtotal:

500: Other Purchased Services

Bus Transportation for College and Career 

Programs at Hamden High School

800: Other Objects Subtotal:

Academics Subtotal:

600: Supplies

Common Core and other Standards-Aligned 

Curriculum Resources

600: Supplies Subtotal:

700: Property

Software and Licensing

700: Property Subtotal:

800: Other Objects

Preschool financial assistance



X Graduation/Dropout prevention

X X Family engagement

Wraparound services Other: ________________________________________

3.1.

3.2.

2016-17 Culture and Climate Priorities

Step 2:  Identify a core set of strategies to advance the district's culture and climate-related reform priorities (identified in Step 1).  Summarize district climate strategies and identify a S.M.A.R.T. 

goal aligned to each strategy that is specific, measurable, actionable, realistic, and time-bound.  S.M.A.R.T. goals will be central to 2016-17 quarterly progress monitoring.  Add or remove rows as 

necessary.

Culture and Climate Priorities: Aligned SMART Goals:

Promote Positive School Connections to Increase Retention, Attendance, and Improve Student Learning: HPS will continue 

to provide in-school student support centers at the eight elementary schools, Hamden Middle School, and Hamden High 

School (Freshman Support Center) that offer positive, structured alternatives to in-school suspension where students can 

address, under the guidance of a staff member, factors that may be causing disciplinary issues such as time management, 

organization and study skills, or feelings of disconnection from the larger student body. 

The district will decrease the chronic absenteeism rate by 2% to an 

average of 13% by May 2017 by implementing PBIS, utilizing 

student support advisors to decrease negative behaviors, and 

promoting school connectedness.  

Step 1:  Place an “X” beside the district’s 2016-17 climate-related reform priorities.  Districts may choose, but are not required, to pursue strategies to strengthen district and school climate.  Please 

note that Alliance Districts with a 2014-15 chronic absenteeism rate exceeding 10 percent must pursue strategies to decrease chronic absenteeism.

Attendance/Chronic absenteeism

Behavior management

Expand Mental Health Supports for Church Street School:  We will continue to support an additional school social worker and 

school psychologist to support the high level of mental health needs among students at Church Street School.

By May 2017, the chronic absenteeism rate at Church Street School 

will decrease from 12% to 10%, and the percentage of students 

repeatedly receiving in-school and out-of-school suspensions will 

decrease from 15% to 12% as indicated by SWIS data.   



3.3.

3.4

Strengthen Family Engagement in their Children's Education:  HPS has identified the need to strengthen family engagement 

in the schools and their children's education as one of the key priorities in its strategic plan. A district-wide committee is 

focusing on initiatives to improve communication and support with families. Based on the success of the 2016 pilot, HPS will 

again hold a district-wide Kindergarten Fair to inform parents about the high quality kindergarten options in the district and to 

help parents support their children's transition to kindergarten. The Kindergarten Fair also helps to increase the early 

identification of kindergarten-eligible children in the district and facilitate early enrollment. The district will also continue to 

partner with Hamden's Partnership for Young Children on its broader, year-round Transition to Kindergarten initiative that 

provides information and programming to families preparing to enter kindergarten as well as professional development for 

early childcare providers to help them facilitate the transition to kindergarten for the children they serve.  Finally, the district 

will continue its implementation of Power School to expand the availability of a wide range of information for parents, 

students, teachers and administrators so they can communicate more readily about students' educational progress. 

By March 2017, HPS will hold one district-wide Kindergarten Fair 

that will attract the participation of at least 100  prospective 

kindergarten families with 90% of the families becoming registered 

for kindergarten at the Fair.

Reduce Absenteeism and Extend Learning Opportunities at Lowest-Performing Elementary Schools: At our five lowest-

performing elementary schools (Dunbar Hill, Shepherd Glen, Ridge Hill, Church Street, and Helen Street), HPS will continue to 

provide a before-school program to provide an additional hour of enrichment for students prior to the start of the school day. 

Activities during this one-hour block may include fitness, academic enrichment, and participation in the free and reduced 

school breakfast program. The program will operate daily throughout the school year.  

Supports will be provided to a minimum of 20 students at each 

school. Together with priority #3.1 (Promoting Positive School 

Connections) this program will reduce the district's chronic 

absenteeism rate by 2% to an average of 13% by May 2017.



Description: AD Investment: PSD Investment:

2 part-time staff x 19 hrs/wk x 35 weeks x $17.10/hr = $22,743
22,743.00$                                     -$                                                 

1 part-time staff person/school x 9 schools x 19 hrs/wk x 

$12.75/hr x 36 weeks = $78,489
78,489.00$                                     -$                                                 

1 FTE School Social Worker x $51,500 = $51,500                               

1 FTE School Psychologist x $51,500 = $51,500
103,000.00$                                   

2.0 FTE/school x 5 schools x 1 hr/day x 5 days/week x 36 weeks 

x $35/hr=$63,000 63,000.00$                                     

267,232.00$                                   -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

Estimated cost for event-related expenses such as child care 

providers, supplies, materials, etc.
5,000.00$                                       

To provide funding support to HYPC to implement kindergarten 

readiness programs for families, disseminate registration 

materials to local early providers, and provide professional 

development to early childhood providers to support transition 

to kindergarten. 

30,000.00$                                     -$                                                 

35,000.00$                                     -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

300: Purchased Professional and Technical Services Subtotal:

400: Purchased Property Services

Expanded Mental Health Staff (Church St. )

300: Purchased Professional and Technical Services

Kindergarten Fair

100: Personnel Services - Salaries Subtotal:

3.3

3.3Kindergarten Transition Task Force 

(Hamden Partnership for Young Children)

Before School Programs (Church St., 

Dunbar Hill, Helen St., Ridge Hill, Shepherd 

Glen)

3.4

3.1

3.2

District-wide Student Support Centers

200: Personnel Services - Benefits 

200: Personnel Services - Benefits Subtotal:

Cost:

100: Personnel Services - Salaries  

Freshman Support Center

Alignment:

3.1

Step 3:  Identify climate-related expenditures aligned to the strategies outlined above.  Provide a line-item budget, separating expenditures by ED 114 cost categories, adding rows as necessary.  Provide 

the following information for each line item: (a) cost, position, or service; (b) alignment to talent strategies outlined in Part I; (c) detailed budget justification and cost basis (e.g., cost structure, unit cost, 

number of units); (d) total use of Alliance District funding for the particular cost; and (e) total use of PSD funding for the particular cost.

400: Purchased Property Services Subtotal:

500: Other Purchased Services



-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

Continued support for implementation of Power School 

including annual subscription cost and professional 

development for staff.
32,750.00$                                     -$                                                 

32,750.00$                                     -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

334,982.00$                                   -$                                                 Climate Subtotal:

600: Supplies

600: Supplies Subtotal:

700: Property

Power School Student Information System

700: Property Subtotal:

3.3

800: Other Objects

500: Other Purchased Services Subtotal:

800: Other Objects Subtotal:



Student enrollment processes

Extended learning time

Technology integration Other: ________________________________________

4.1.

4.2.

4.3.

4.4.

2016-17 Operations Priorities

Step 2:  Identify a core set of strategies to advance the district's operations-related reform priorities (identified in Step 1).  Summarize district climate strategies and identify a S.M.A.R.T. goal 

aligned to each strategy that is specific, measurable, actionable, realistic, and time-bound.  S.M.A.R.T. goals will be central to the 2016-17 quarterly progress monitoring.  Add or remove rows as 

necessary.

Operations Priorities: Aligned SMART Goals:

Step 1:  Place an “X” beside the district’s 2016-17 operations-related reform priorities.  Districts may choose, but are not required, to pursue strategies to strengthen district and school operations.  

Budgeting and financial management

School operations



Description: AD Investment: PSD Investment:

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

100: Personnel Services - Salaries Subtotal:

Step 3:  Identify operations-related expenditures aligned to the strategies outlined above.  Provide a line-item budget, separating expenditures by ED 114 cost categories, adding rows as necessary.  

Provide the following information for each line item: (a) cost, position, or service; (b) alignment to talent strategies outlined in Part I; (c) detailed budget justification and cost basis (e.g., cost 

structure, unit cost, number of units); (d) total use of Alliance District funding for the particular cost; and (e) total use of PSD funding for the particular cost.

Cost:

100: Personnel Services - Salaries  

Alignment:

200: Personnel Services - Benefits 

200: Personnel Services - Benefits Subtotal:

300: Purchased Professional and Technical Services

300: Purchased Professional and Technical Services Subtotal:

400: Purchased Property Services



-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

-$                                                 -$                                                 

500: Other Purchased Services Subtotal:

400: Purchased Property Services Subtotal:

500: Other Purchased Services

800: Other Objects

800: Other Objects Subtotal:

Talent Subtotal:

600: Supplies

600: Supplies Subtotal:

700: Property

700: Property Subtotal:



Alignment: Description: AD Investment:

-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

100: Personnel Services - Salaries Subtotal:

Non-Reform Budget - Optional Section 

Directions:  In the event that your district proposes using Alliance District funds for purposes other than new or expanded reforms, summarize 

such investments below.  Provide detailed budget information for proposed non-reform expenditures.  Separate expenditures by the ED 114 

cost categories.  

Cost:

100: Personnel Services - Salaries  

200: Personnel Services - Benefits 

200: Personnel Services - Benefits Subtotal:



-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 500: Other Purchased Services Subtotal:

300: Purchased Professional and Technical Services

300: Purchased Professional and Technical Services Subtotal:

400: Purchased Property Services

400: Purchased Property Services Subtotal:

500: Other Purchased Services



-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

-$                                                 

800: Other Objects

800: Other Objects Subtotal:

Talent Subtotal:

600: Supplies

600: Supplies Subtotal:

700: Property

700: Property Subtotal:



Talent AD Costs
Academic AD 

Costs

Academic PSD 

Costs
Climate AD Costs Climate PSD Costs

Operations AD 

Costs

Operations PSD 

Costs

Non-Reform AD 

Costs
TOTAL AD TOTAL PSD

100: Personnel Services - Salaries   $           50,960.00  $      3,044,814.00  $                          -    $         267,232.00  $                          -    $                          -    $                          -    $                          -    $     3,363,006.00  $                          -   

200: Personnel Services - Benefits  $                          -    $                          -    $                          -    $                          -    $                          -    $                          -    $                          -    $                          -    $                          -    $                          -   

300: Purchased Professional and 

Technical Services
 $         173,947.00  $         130,275.00  $                          -    $           35,000.00  $                          -    $                          -    $                          -    $                          -    $         339,222.00  $                          -   

400: Purchased Property Services  $                          -    $                          -    $                          -    $                          -    $                          -    $                          -    $                          -    $                          -    $                          -    $                          -   

500: Other Purchased Services  $              3,000.00  $           34,080.00  $                          -    $                          -    $                          -    $                          -    $                          -    $                          -    $           37,080.00  $                          -   

600: Supplies  $                          -    $         293,662.00  $                          -    $                          -    $                          -    $                          -    $                          -    $                          -    $         293,662.00  $                          -   

700: Property  $                          -    $           79,000.00  $                          -    $           32,750.00  $                          -    $                          -    $                          -    $                          -    $         111,750.00  $                          -   

800: Other Objects  $                          -    $           20,000.00  $                          -    $                          -    $                          -    $                          -    $                          -    $                          -    $           20,000.00  $                          -   

TOTALS:  $         227,907.00  $     3,601,831.00  $                          -    $         334,982.00  $                          -    $                          -    $                          -    $                          -    $     4,164,720.00  $                          -   

FY 17 AD and PSD Budget Summary

Directions:  Do not enter budget information in this tab.  This tab pulls financial data from the application tabs and auto-calculates total proposed investments.  Please ensure that your total budgeted amounts match your 

district's AD and PSD allocation amounts.










