
Year 3 Consolidated District Application Summary 
 

District: Superintendent: CSDE Point of Contact: 

East Windsor Theresa M. Kane, Ed.D. Nasir Qadree 

Priority School District: 2014-15 Alliance Allocation: 2014-15 PSD Allocation: 

☐  Yes             ☒  No $307,215 $0 

Section: Year 3 Plan Components: Budgeted Amounts: Major Investments: 

Talent 

 Calibration of administrator evaluation feedback 

 Standards for evaluation of support staff 

 Observations include post-observation feedback 
to staff 

 Principal/leadership training on providing 
effective feedback to staff 

 

AD: $0 
 

PSD: 
N/A 

 

Academics 

 Provide reading support to K-3  students 

 Revision of ELA/math curriculum based on PD 

 Review of 4x yearly universal screenings data to 
inform curriculum and instructional decisions 
 

AD: $195,330.60 
 2 FTE reading teachers at the focus school 

($142,896) 

 Benefits of reading teachers ($41,294.00) 

 Substitute teacher to cover PD ($6,844.80) 

 Instructional supplies for reading ($4,295.80) 
PSD: $0 

Culture and Climate 

 Creation of Safe School Climate instructional units 
and revision of those units by building and district 
committees to ensure effective instruction 

 SSW service of students with social/emotional/ 
behavioral needs to improve access to resources 

 Review of attendance by building teams  

AD: $111,884.40 
 One FT and one PT Social worker for 

social/emotional needs and Safe School Climate 
strategies ($91,887.02) 

 Benefits for SSWs ($19,997.38) 

PSD: $0 

Operations 

 Embedded PD focused on technology use 

 Tech-based lesson plans/assessments/resources 
 

AD: $0  

PSD: $0 

School Turnaround 

 0 Turnaround, 1 Focus, 0 Review schools 

 0 1003a, 0 HS redesign, 0 SIG grants 

 0 Network schools 

AD: $0 
 Reading teachers ($142,896) 

 Social worker ($91K) 

 Consultation for school improvement ($15K) 

 Substitute teacher to cover PD ($7K) 

 Instructional supplies for reading ($4K) 
PSD: $0 

Non-Reform N/A AD: $0 N/A 
 


