
 

8/27/13 

Alliance Districts Year 2 Amendment Summary 
 

District: Windsor Locks Public Schools 

Superintendent: Wayne Sweeney  

Year 2 Allocation: $414,563.00 

Year 2 Priorities: Major Expenditures: Total Cost: 

1. Extended day and extended 
year  

Staffing for extended day/year and 
Saturday Tutoring, transportation  

$334,563.00 

2. Professional Learning 
Community (PLC) refinement 

N/A $0.00 

3. Implementation of new CCSS-
aligned curricula 

PD, technology  $70,000.00 

4. Governance teams  Substitutes  $10,000.00 

CCSS and Aligned Assessments: Educator Evaluation and Support: School Turnaround: 

 Ongoing efforts to strengthen 
CCSS alignment across all 
ELA and math units 

 Process to define and 
document learning targets 
based on CCSS  

 Commitment to collect and 
populate curriculum templates 
with unit-based learning 
targets, lessons, and other 
materials 

 Clearinghouse of instructional 
resources and strategies  

 Monthly training and support 
for6 staff around the CCSS 

 Peer classroom observations 
 

 Approved educator evaluation 
plan 

 Embedded professional 
learning opportunities in 2013-
14 

 Process and tools to monitor 
student progress in 
professional learning 
communities (PLCs) 

 Administrators will visit and 
monitor weekly PLC meetings 

 Administrators will observe 
classrooms each week to 
monitor the implementation of 
plans made during PLC 
sessions 

 School/District leaders will 
evaluate PLC effectiveness 

 Extended day/extended year 
program  

 Enhanced high school Twilight 
Program with additional staff 

 Saturday tutoring program for 
all schools 

 7-year plan for the Class of 
2020 to move toward and 
adopt competency-based 
diplomas 

 Use of the “Nine 
Characteristics of High-
Performing Schools” 
framework 

Other Initiatives: Revisions to the Resubmission: 

 Monthly governance team 
meetings to monitor SIPs 

 Half-day learning/teaming 
calibration to improve team 
performance and efficiency 

 Targeted PD around shared 
leadership 

 Midyear and end-of-year 
governance implementation 
assessments 

 Improved progress and outcome metrics 

 Additional strategies within each focus area 

 Budget details providing a cost justification for all new/continued 
expenditures  

 


