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Alliance Districts Year 2 Amendment Summary 
 

District: Bloomfield Public Schools 

Superintendent: James Thompson, Jr., Ed.D. 

Year 2 Allocation: $502,062.00 

Year 2 Priorities: Major Expenditures: Total Cost: 

1. Additional learning time Personnel for extended year program; 
transportation  

$220,000.00 

2. Leadership and talent 
development 

Principal in residency; leadership 
coaching  

$115,000.00 

3. Curriculum, instruction, and 
assessments, and alignment 
to CCSS 

Data specialist; additional ELA teacher 
at BHS; Literacy consultants  

$147,062.00 

Non-reform expenditures Grants Manager $20,000.00 

CCSS and Aligned Assessments: Educator Evaluation and Support: School Turnaround: 

 ELA curriculum design 
process (Gr. K-10) with 
curriculum writing teams  

 SRBI process linking reading 
assessments and to targeted 
student interventions 

 CurriculumCONNECTOR to 
customize curricula based on 
assessment data  

 PD with external literacy coach 

 New Assessment, Evaluation, 
and Research Department 
with a new Data Specialist 
position 

 Curriculum implementation 
monitoring 

 Use of CALI framework 
 

 New Manager of Leadership 
and Talent Development  

 Needs analysis of each school 
leader and future district 
leadership needs  

 Leadership Academies for 
principals, teachers, and 
parents  

 Administrator evaluation 
trainings  

 One-on-one coaching for 
administrators 

 Classroom walkthroughs  

 Enhanced web-based 
evaluation system connected 
to professional development  
 

 Increased instructional time in 
reading and math through 
extended learning with Early 
Start (Gr. 1-8) and Summer 
Academy (Gr. 9-12) 

 School Improvement Grant 
(SIG) interventions at 
Bloomfield High School (BHS), 
including a Freshman Literacy 
Academy  

 Focus on math and science 
with new School Improvement 
Specialists (SIS) at BHS 

 District School Improvement 
Director  

Other Initiatives: Revisions to the Resubmission: 

 Holistic accountability through 
a Data Dashboard also linked 
to TEVAL  
 

 Changes to proposed new Alliance District-funded staff positions based 
on recent CMT/CAPT results 

 School-specific interventions comprising the district’s school turnaround 
strategy; strong district staffing structure to support low-performing 
schools 

 Additional strategies within each focus area 

 Budget details providing a cost justification for all new/continued 
expenditures and a clear plan for the use of Year 1 carryover funds  

 


