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TO:
Adult Education Directors


Federally Funded Grantees

FROM:
Susan Pierson, Federal Grant Program Manager

Bureau of Health/Nutrition, Family Services and Adult Education
SUBJECT:
FY 2015 Program Improvement Projects (PIP) Mid-Year/Self -Monitoring Report and Budget Revision Submission
DATE:
January 6, 2015
The Connecticut State Department of Education/Bureau of Health/Nutrition, Family Services and Adult Education is requesting that recipients of federal grants for adult education funded through Title II of the Workforce Investment Act (WIA) complete a PIP Mid-Year/Self-Monitoring Report and submit a revised estimate of eligible costs for the current fiscal year.  A PIP Mid-Year/Self-Monitoring Report is required for each funded priority area.  If a budget revision is necessary, please complete a comprehensive revised budget form and an EL/Civics revised budget form (if applicable).  The PIP Report form is attached here.
Included with this memo is an electronic copy of the Comprehensive and/or EL/Civics Form Revised Budget Templates  for all PIP grants.  It is a required component of the combined PIP Report and must be included with your submission.  Instructions for completion are included with the report.  Be sure to follow the directions for revising your budget.  Two typed and signed copies, singled sided only of the completed PIP Report must be received in the Bureau by the close of business February 18, 2015.  Remember to include the ED-114(s) (with or without revisions) and your current FY 2015 Program Profile.  In addition, all budget templates with revisions must be emailed to me at susan.pierson@ct.gov
Please note the Department is closed on February 12th and February 16th for Presidents’ holidays.
The PIP Mid-Year report provides an opportunity to reflect on the successes of the project(s), to identify those specific actions being taken in order to attain project goals and objectives for the year and to make revisions to budget line items.  This report also affords your technical assistant (TA) consultant the opportunity to review a PIP grant’s progress, provide technical assistance or on-site monitoring as necessary and review budget revision requests.

The Bureau looks forward to reviewing the progress and growth of your project(s).  If you need additional information or general assistance, please contact me at 860-807-2121.

Attachment(s)
cc: Bureau Consultants

[image: image2.png]25 Industrial Park Road « Middletown, Connecticut 06457
An Equal Opportunity Employer




PROGRAM IMPROVEMENT PROJECT (PIP) FEDERAL GRANTS
PIP MID-YEAR /SELF-MONITORING REPORT, COMPREHENSIVE and EL/CIVICS   
BUDGET REVISON
FY 2014-2015
INSTRUCTIONS FOR COMPLETION

OVERVIEW
Recipients of federal grants for adult education funded through Title II of the Workforce Investment Act (WIA) are requested to submit to the Connecticut State Department of Education/Bureau of Health/Nutrition, Family Services and Adult Education a Mid-Year/Self Monitoring Report and a revised estimate of eligible costs for the current fiscal year.  The attached Program Improvement Project (PIP) Mid-Year/Self-Monitoring Report form is being used to collect this information.  
Part I 

Mid-Year/Self-Monitoring Report









     A Mid-Year/Self Monitoring Report for each priority area must be completed and submitted for all federally funded projects.  Please duplicate page 3 to report on each priority area.
Part II

Revised Estimate of Eligible Costs
The PIP Mid-Year/Self-Monitoring Report contains the 2014-2015 authorized budget.  The budget revision form(s) (ED-114) must be included with the submission of the PIP Mid-Year/ Self-Monitoring Report.  Any revisions made to budget line items must be entered on the revised budget form (ED-114) and explained on the revised Comprehensive Budget Narrative Form.  If no revisions are being made, please write “no revisions necessary” on the ED 114.  Remember that Federal legislation requires a 5% cap on allowable administrative costs.  New requests for waivers are not allowed for the budget revision.
The Budget Narrative Templates for both the comprehensive and EL/Civics budgets are also located on the CSDE Web site at http://www.sde.ct.gov/sde/cwp/view.asp?a=2620&Q=320696&sdePNavCtr=|45472|#45552
*A comprehensive revised budget form (ED-114 ) and/or EL/Civics revised budget form (ED 114) must be returned with each PIP Mid-Year/Self-Monitoring Report.  In addition, all budget templates with revisions must be emailed to me at susan.pierson@ct.gov
SUBMISSION
Send two (2) typed copies (one with original signature) of the report, the comprehensive budget revision form (ED-114), your EL/Civics Budget revision form (ED 114), if applicable,  and your program’s current FY 2015 Local Program Profile to:

Susan Pierson

Connecticut State Department of Education

Bureau of Health/Nutrition, Family Services and Adult Education

25 Industrial Park Road

Middletown, CT 06457-1543

The PIP Report form must be received in the Bureau of Health/Nutrition, Family Services and Adult Education on or before the close of business February 18, 2015.  Revision portions of the PIP report will not be accepted regardless of the date they were postmarked. (Please note the Department is closed on February 12th and February 16th for Presidents’ holidays.
ASSISTANCE

For further information, please contact Susan Pierson at 860-807-2121.  Please refer to the September 2006 revision of the “Budget Guide” when making modifications to any PIP grant budget.  Any budget modifications that do not adhere to the guide and/or have not been approved by the State Department of Education (SDE) will be considered as disallowed costs.  All disallowed variance amounts must be refunded to the SDE.
-i-
CONNECTICUT STATE DEPARTMENT OF EDUCATION
Bureau of Health/Nutrition, Family Services and Adult Education

Program Improvement Project (PIP) Grants

PIP MID-YEAR/SELF-MONITORING REPORT AND BUDGET REVISION

INSTRUCTIONS
1.    The PIP Mid-Year/Self-Monitoring Report with the Comprehensive Budget Revision Form (ED-114) must be received in the Bureau on or before February 18, 2015.  No modifications to the budget will be accepted after this date. (Please note the Department is closed on February 12th and February 16th for Presidents’ holidays)
2.    A PIP Report is required for each priority area funded by the federal adult education grant.
3.    The Comprehensive Budget Revision Form (ED-114) and/or the EL/Civics Budget Revision Form which is sent under separate cover must be included with the submission of each PIP Report even if there are no revisions.

4.    Send two stapled, typewritten copies (one with original signature), the Budget Revision Forms (ED-114) including budget narratives and the current FY 2015 Program Profile to:  

     Susan Pierson





     Connecticut State Department of Education






     Bureau of Health/Nutrition, Family Services and Adult Education






     25 Industrial Park Road

     Middletown, CT 06457-1543
	1.  Program Improvement Project Title:

	2.  Provider/Agency:
	Town/Agency Code:

	3.  Address:
	Zip Code: 

	4.  Provider/Agency Director:
	Phone:

	
	E-mail:

	5.  Project Coordinator:
	Phone:

	
	E-mail:

	6.  Completed by (signature required):
	Title:
	Date:


	Project Type
	Funding Amount
	Projected Enrollment
	# Served to Date
	      Program Area
(ABE/ESL/GED/HSCD)
	Project Duration
	Hours Per Week

	Workforce Preparation-21st Century Careers
	
	
	
	
	
	

	I-BEST
	
	
	
	
	
	

	Family Literacy Services
	
	
	
	
	
	

	Transition to Postsecondary Education & Training
	
	
	
	
	
	

	English Language Acquisition/ Civics Education
	
	
	
	
	
	

	Nontraditional AE Instruction
	
	
	
	
	
	

	NEDP Expansion
	
	
	
	
	
	

	CT Adult Virtual High School
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Project Title:____________________________________________

PIP Mid-Year/Self-Monitoring Report
and Budget Revision Continued

Using the following questions for Specific Priority Areas listed below; provide a thorough and succinct response to the one, which corresponds to priority area of this PIP Mid-Year/Self-Monitoring Report.
Workforce Preparation-21st Century Careers:  

1. Describe how your project provides exposure to and experience in STEM and/or other relevant career pathways.
2. Describe how your project ensures that students will have the necessary skills, competencies and credentials to be successful in the 21st century workplace.
3. Describe how you have integrated career exploration, employer-recognized workplace soft skills and twenty-first century skills into your curriculum. 
4. Provide specific examples of how your project has utilized some or all components of the Integrating Career Awareness (ICA) curriculum.

      Integrated Basic Education and Skills Training (I-BEST)
1. How are the adult education teacher and the skills training instructor working collaboratively to monitor student progress?

2. Describe the process that was used to develop a joint program of study that integrates basic education and skills training.

3. How are students being purposefully and specifically prepared for entry into the next step of an educational pathway and/or career beyond the certificate they will earn through this project?

4. Describe the support services, student success strategies and transition strategies that have been integrated into the project.  Also, identify additional supports that will be provided on an as-needed basis.
Family Literacy Services:

Describe how you ensure a holistic approach to serving families, providing all four components of family literacy and includes appropriate activities and instructional plans based on the needs, goals and interests of the participating families.  How are you integrating the four components of family literacy?
Transition to Postsecondary Education and Training:

Identify at least one strategy or practice that supports the successful transition to post-secondary education for your adult learners.  What evidence do you have that supports your thinking? 

Expansion of the National External Diploma Program (NEDP): 
Have you held information sessions in adult education environments and/or in the community?  Describe how you are recruiting those adult learners who would “fit” in NEDP?  How are you expanding the NEDP from last year’s program?  Report the status of the Web-based NEDP i.e., how many clients enrolled, all assessors trained, etc.
English Language Acquisition/Civics Education:

1. Describe how participation in the EL/Civics classroom has helped to increase students’ ability to communicate in English.  

2. Provide specific examples of student achievement in the areas of home, community, workplace and academic settings.  

3. Describe how your program has collaborated with community agencies offering services to immigrants and limited English proficient individuals.  

4. Describe the experiential learning activities in which students have been involved.
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Project Title:____________________________________________

PIP Mid-Year/Self-Monitoring Report
and Budget Revision Continued

Nontraditional Adult Education Instruction:

a) Describe the nontraditional setting in which you are providing adult education programs and services and the relationship with the host institution/site
Or

b) Explain the innovative/nontraditional instructional approaches you are using at your site.  Be sure to include how technology literacy is incorporated into instruction.
And

Detail the comprehensive counseling and supports services (e.g. mentoring, health care, One-Stop, etc.) that are being provide and integrated into your programming through collaboration with other community, educational or human services organizations.
Connecticut Adult Virtual High School
Please describe the actions being taken to ensure that enrollment in the various program offerings (Online Orientation, AHSCDP Online courses, GED Online Course, and the Online Writing Lab) maximizes the available capacity.
	Priority Area:

	Response:
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Project Title:____________________________________________

PIP Mid-Year/Self-Monitoring Report
and Budget Revision Continued

PIP Comprehensive Revised Budget Form (ED-114) –Be sure to include the Comprehensive Revised Budget  Form (ED-114) and/or the EL/Civics Revised Budget Form with this report.
	1.  Revisions were made to the ED-114 (comprehensive and/or EL/Civics ) for these PIP Grants.  (  YES   (  NO

	2.  If “NO,” write “no revision necessary” in the Budget column on the ED 114 and return with this report. 
      Do not include Budget Narrative pages with your report if there is no revision.

	3.  If “YES,” indicate the changes to line items in the Budget column.  Complete the Budget Narrative pages and Matching Budget Narrative pages as necessary and return the revised ED-114 and the revised Budget Narrative pages with this report.  

	4. Current FY 2015 Program Profile is attached.  (  YES                    (  NO

	5. An on-site monitoring visit is requested.  (  YES                    (  NO
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