
 

 

CT Reading Leadership Implementation 

Council  
 

Education Commissioner Charlene M. Russell-Tucker 
 

Tuesday, September 17, 2024 

1:00 p.m.-3:00 p.m. 

 

Meeting Objectives: 

• Understand Legislated Roles, Responsibilities, and Goals of the Council 

• Engage in Collaborative Learning to Establish Council Dialogue Principles 

 

Agenda 
Meeting Facilitator: Dr. Ellen Stoltz, Educational Leadership Consultant, ImproveYourSchools 

 

I. Welcome (1:00 p.m.-1:05 p.m.) 

Council Clerk to call attendance 

 

II. Roll Call and Introductions (1:05 p.m.-1:30 p.m.) 

 

III. Roles, Responsibilities, and Goals of the Council (1:30-2:00 p.m.) 

 

IV. Crucial Conversations (2:00 p.m.-2:40 p.m.) 

 

V. For the Good of the Order (2:40 p.m.-2:50 p.m.) 

 

VI. Meeting Calendar (2:50 p.m.-3:00 p.m.) 

 

VII. Meeting Adjournment 

 

 

 


