CT Reading Leadership Implementation
Council

Education Commissioner Charlene M. Russell-Tucker

Tuesday, April 28, 2026
1:00 p.m. — 2:30 p.m.

Reading Leadership Implementation Council Meeting April 28, 2026

Meeting Objectives/Outcomes:
e C(elebrate the completion of Connecticut’s K—12 Literacy Strategy and review
Center for Literacy Research and Reading Success updates
e Gather insights into district literacy journeys, including successes and lessons
learned

Agenda

Meeting Facilitator: Dr. Ellen J. Stoltz, Educational Leadership Consultant, ImproveYourSchools

I.  Welcome and Roll Call (1:00 p.m. — 1:05 p.m.)
Council Clerk to call attendance

II.  Minutes from February 24, 2026 (1:05 p.m. — 1:10 p.m.)
Dr. Ellen J. Stoltz

III.  Council Member Comments and Insights (1:10 p.m. — 1:20 p.m.)
Council Members

IV.  Center for Literacy Research and Reading Success Director Updates (1:20 p.m. — 1:50

p.m.)
Dr. Melissa K. Wlodarczyk Hickey, Director of Center for Literacy Research and Reading
Success

V. Voices from the Field: District Literacy Journeys (1:50 p.m. — 2:25 p.m.)
Center for Literacy Research and Reading Success

VI. Meeting Adjournment


https://teams.microsoft.com/l/meetup-join/19%3ameeting_N2M4MmRlOGYtYWE4NS00MDQxLTk3YjAtNmRjZDBhNGUwYzk3%40thread.v2/0?context=%7b%22Tid%22%3a%22118b7cfa-a3dd-48b9-b026-31ff69bb738b%22%2c%22Oid%22%3a%22941f377c-8479-4e94-9d55-9c4b4d070c00%22%7d

