CT Reading Leadership Implementation
Council

Education Commissioner Charlene M. Russell-Tucker

Wednesday, November 16, 2022
1:00 p.m. to 2:30 p.m.

Meeting Objectives:

e Reflect on our “why, how, and what”

e Study Connecticut literacy data

e Provide feedback on Draft Connecticut’s Literacy Plan and Strategy

Agenda
Meeting Facilitator: Dr. Melissa Hickey, Interim Director of the Center for Literacy Research and
Reading Success, CSDE

I.  Welcome

II. Roll Call
Council Clerk to call attendance

III.  Acceptance of Minutes from October 18, 2022

IV.  Explore Our Connecticut Student Literacy Data
Ajit Gopalakrishnan, Chief Performance Officer, Connecticut State Department of
Education

V. Review Draft Connecticut’s Literacy Plan and Strategy
Dr. Melissa K. Wlodarczyk Hickey, Connecticut State Department of Education

VI. Update on Staffing and Resourcing of Center for Literacy Research and Reading
Success

VII.  Other Topics

VIII. Closing/Meeting Adjourned
*Next Meeting: Tuesday, January 17, 2023, 1:00 p.m. — 2:30 p.m.



