
CT Reading Leadership Implementation 
Council  

 
Education Commissioner Charlene M. Russell-Tucker 

 
Tuesday, May 16, 2023 
1:00 p.m. to 2:30 p.m. 

 
Meeting Objectives: 
• Review Decision Making Process and Gradients of Agreement 
• Draft 2023-24 Council Goals 
• Confirm Council Meeting Calendar for 2023-24 School Year 

 
  

Agenda 
Meeting Facilitator:  Dr. Melissa K. Wlodarczyk Hickey, Director of the Center for 

Literacy Research and Reading Success, Connecticut State Department of Education 
(CSDE) 

 
I. Welcome 

 
II. Roll Call  

Council Clerk to call attendance 
 
III. Acceptance of Minutes from January 17, 2023, and March 21, 2023 
 
IV. 2023-24 Goals Planning Process 

A. Discuss Council’s Legislated Responsibilities  
B. Review Consensus Decision Making Process  
C. Review 2022–23 Council Goals 
D. Examine Connecticut’s K–3 Strategy and Council’s “Why, How, and What” 
E. Develop Draft Council’s 2023–24 Goals 

 
V. New Business 

A. Director’s Update 
B. Council Meeting Calendar for the 2023-24 School Year 

 
VI. Closing/Meeting Adjourned 

 
Next meeting June 20, 2023 
 

 


