
CT Reading Leadership Implementation 
Council  

 
Education Commissioner Charlene M. Russell-Tucker 

 
Tuesday, March 18, 2025 

2:00 p.m.-3:30 p.m. 
 

Meeting Objective/Outcome: 
• Reflect Upon the Shared District Implementation Strengths and Challenges 
• Confirm Goals of the Council for 2024-26 
• Discuss Alignment of Presentation Content on Guest Speaker Request Form to 

Goals of Council 
Agenda 

Meeting Facilitator: Dr. Ellen Stoltz, Educational Leadership Consultant, ImproveYourSchools 
 

I. Welcome and Roll Call (2:00 p.m.-2:05 p.m.) 
Council Clerk to call attendance 

 
II. Minutes from February 25, 2025 (2:05 p.m.-2:10 p.m.) 

Dr. Ellen Stoltz 
 

III. Council Member Comments and Insights-As Needed (2:10 p.m.-2:30 p.m.) 
Council Members 

 
IV. Reflection on February District Implementation Journey Presentations (2:30 p.m. – 

3:00 p.m.) 
Dr. Ellen Stoltz, Dr. Melissa K. Wlodarczyk Hickey, and Council Members 
 

V. Action Item: 2024-26 Goals of the Council (3:00 p.m.-3:10 p.m.) 
Dr. Ellen Stoltz, Dr. Melissa K. Wlodarczyk Hickey, and Council Members 

 
VI. Action Item: Guest Speaker Request Form (3:10 p.m.-3:25 p.m.) 

Dr. Ellen Stoltz, Dr. Melissa K. Wlodarczyk Hickey, and Council Members 
 
VII. Meeting Adjournment 
 
 
 


