CT Reading Leadership Implementation
Council

Education Commissioner Charlene M. Russell-Tucker

Tuesday, March 19, 2024
1:00 p.m.-2:30 p.m.

Meeting Objectives:

e Confirm the Consensus Decision Making Process
e Discuss Proposed Agenda Items and Topics

e C(Craft the Path Forward

Agenda
Meeting Facilitator: Dr. Ellen Stoltz, Educational Leadership Consultant,
ImproveYourSchools

I.  Welcome and Roll Call
Council Clerk to call attendance

II.  Approval of Minutes from February 27, 2024
III. The Consensus Decision Making Process
IV.  Proposed Agenda Items and Topics

V. Crafting the Path Forward — K-3 Reading

VI.  Closing/Meeting Adjourned



