
CT Reading Leadership Implementation 
Council  

 
Education Commissioner Charlene M. Russell-Tucker 

 
Tuesday, October 20, 2026 

1:00 p.m. – 2:30 p.m. 
 

Reading Leadership Implementation Council Meeting, October 20, 2026  
 

Meeting Objective/Outcome: 
• Update Council Goals to Reflect Focus on Implementation  

 
Agenda 

 
Meeting Facilitator: Dr. Ellen J. Stoltz, Educational Leadership Consultant, ImproveYourSchools 
 

I. Welcome and Roll Call (1:00 p.m. – 1:05 p.m.) 
Council Clerk to call attendance. 

 
II. Minutes from June 16, 2026, and September 22, 2026 (1:05 p.m. – 1:15 p.m.) 

Dr. Ellen Stoltz 
 

III. Council Members Comments and Insights (1:15 p.m. – 1:25 p.m.) 
Council Members 

 
IV. Crucial Conversations in Action: 2026–28 Goals of the Council (1:25 p.m. – 2:30 p.m.) 

Dr. Ellen J. Stoltz and Council Members 
 

V. Meeting Adjournment 

https://teams.microsoft.com/meet/259910292839615?p=boxuJ8HfVJYqeSV3tr

