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EXECUTIVE SUMMARY 
Introduction 
The  C o nne c t ic u t  St at e  D e p a rt me n t of  E du c at i on  ( C SD E)  p a rt ne r e d  w i th  H a nov e r  Re s e a rc h  
( H a n ov e r)  t o c re ate  a  c o mp re he n siv e  g u i de  a ime d at  e ffe c t iv e ly  p i l ot in g  c u r r ic ul u m  mo de ls  o r  
p r o g ra m s  a n d sc a l in g  t he m  f o r di st r ic t - w i de  i mp le me n ta ti o n.  T h is  g ui de  a d d re s se d k e y  t o p ic s  
suc h  a s  de v i si n g  a  p la n fo r  d at a c o lle c t io n  an d  e v a l ua ti o n,  c o nv e y in g  t he  p i l ot  p r o g ra m t o  
st ak e h o lde r s,  a n d  e x p an d i ng  the  p r o g ra m  ba se d  o n the  d at a a n d fe e d ba c k  ac q u ire d  d u ri n g  t he  
p i lo t  p h ase .  

A s a  fo l lo w - u p  t o t h is  p r oje c t ,  H a nov e r h as  de v e lo p e d t he  f o l l ow i n g  s up p le me nt a ry  t oo l s  a n d  
re s o u rc e s  ( e . g. ,  c he c k l is ts ,  te mp la te s,  p ro to c o ls)  t o e n ha nc e  the  g ui de  a n d p r ov i de  f u r the r  
su p p or t  to sc h oo l  d is tr ic ts  t hr o u gh o ut the  p r oc e s s  o f  p i lo ti n g a  ne w  c u r r ic ul u m mo d e l  o r  
p r o g ra m.  

Audience 
Th is  to o lk i t  i s  de s i gne d  to s up p o r t  sc h oo l  d is tr ic t s  t o e f fe c t iv e ly  p i l ot  ne w  c u rr ic u lu m  mo de l s  o r  
p r o g ra m s.  

How to Use This Toolkit 
Yo u  c an  re fe re n c e  t hi s  to o lk i t  t o  e n h an c e  y ou r  k no w le d ge  of  ho w  t o  e f fe c tiv e ly  p i l o t  ne w  
c u r ri c u l um  mo de ls  o r  p r o g ra m s .  Ea c h  se c ti o n c o r re s p o n ds  t o the  s e c ti o n of  t he  s a me  na me  in  
the  Gu id e to  P i l o ti n g  a  N e w Cu r r icu l u m M o d e l  o r  P ro g ra m  c re a te d f o r C SD E by  H a n ov e r.   

Yo u w i l l  a l so  n ot ic e  t h e  ic o n   w it h a  p a ge  n um be r by  the  t it le  of  e ac h  to o l .  T h is  re p re se nt s  
the  p a ge  in  the  Gu id e to  P i l o t in g  a  N ew Cu r r i cu l u m M o d e l  o r  P r o g r a m  w he re  the  c o r re sp o n di n g 
c o nte nt  o f  t he  t oo l  c a n  be  f o un d.   

How to Navigate This Toolkit  
The  di ffe re nt  se c ti o ns  of  t hi s  to o lk i t  ( a n d t he i r  re s p e c t iv e  s u b - se c t i on s a nd  t o ol s  as  de sc r i be d 
a bov e )  c a n be  a c c e s se d by  c l i c k i n g o n in  the  T a bl e o f  C on t en t s  be gi nn i n g o n t he  ne x t  p a ge .  Yo u  
may  c l ic k  on the  se c ti on’ s ,  s u b - se c t i on’ s ,  o r  to ol ’ s  n a me  o r p a ge  nu m be r t o be  t ak e n t o t he  
c o r re s p o n d in g  c o n te n t .   

A l is t i n g of  s o u rc e s  u se d to  c re ate  t hi s  to o lk i t  is  a ls o ac c e s si b le  th r o u gh  t he  Ta b le  of  C o nte nt s.   
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 SECTION I: DESIGN THE PILOT STUDY 
Establish a Team 
D i re c t i on s :  A n sw e r t h e se  que st i on s t o he lp  de te r m ine  w h o s ho u ld  be  p a rt  o f  t he  c o re  w o rk in g  
g r ou p .  
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
1)  W h at  ex p e rti s e i s  n e e de d  t o c o n du c t  an d  e v al u a t e th e  pi l ot ?  
 

 

 
2)  W ho  ha s  t hi s  ex p er t i s e?  
 

 

 
3)  D o th e  p e opl e  l i s t e d i n # 2 h a ve  a v ai l a bi l i ty  du ri n g t he  pi l ot  t i m e fr a m e? If  t h e y d o n ot  al l  
h av e  t h e a v ai l a bi l i t y,  l i st  t h e o n es  w ho  do.  
 

 

 
4)  W i l l  th e  a n al y si s  o f  d at a  b e  c o n d uc t e d  b y  t h e  t e a m  m e m b e rs ?  I f  so,  d o  t h e  p e opl e  l i s t e d  i n 
#3  h a v e t h e a bi l i t y t o c o nd uc t th e  ap pr opri a te  r e s e arc h m et h od ol o gy  an d  a n al yz e  t h e d at a?  I f  
no t,  w h o  w i l l  b e a bl e t o a s si s t  w i t h thi s ?  
 

 

 
5)  Ar e  t h er e r es o urc e s to  hi r e o ut si d e h el p ,  su c h  as  so m eo n e f ro m  th e  c o m p a n y t he  n ew  
c ur ri c ul um  m o d el  or  p ro gr am  i s  f r om ?   
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6)  W ho  ar e t h e k e y i n f l u enc e rs  i n  t h e sc h ool /di s tri c t  w h o c o ul d  su pp or t sc al i n g d ec i si o n s?  
 

 

 
7)  F i n al  t e am  l i s t  
 

F irst  Name  Last  Name  Emai l  Address  Phone Number  
    

    

    

    

    

    

    

    

    

    

    

    

S o u r c e :  R e g i o n a l  E d u c a t i o n a l  L a b o r a t o r y  A p p a l a c h i a ,  U . S .  D e p a r t m e n t  o f  E d u c a t i o n 1 

 

Determine the Pilot’s Goal and Scope  
D i re c t i on s :  A ns w e r  t h e  q ue s ti o ns in  t hi s  f o r m t o de te r m ine  h ow  m uc h t ime  w i l l  be  ne e de d t o 
c o mp le te  t he  p i lo t  p r o c e ss .  
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
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1 )  C h e c k  w h i c h  o f  t h e  f o l l o w i n g  y o u  a r e  c o n d u c t i n g :  

  S i n g l e  C u r r i c u l u m  U n i t  o r  M o d u l e  

  M u l t i p l e  U n i t s / M o d u l e s  o r  F u l l  Y e a r  

2 )  W h a t  i s  t h e  a p p r o v a l  p r o c e s s ?  H o w  l o n g  d o e s  i t  t a k e ?  

 

3 )  H o w  m u c h  t i m e  w i l l  i t  t a k e  t o  i m p l e m e n t  t h e  c u r r i c u l u m  u n i t ( s ) / m o d u l e ( s ) ?  I f  t h e r e  
a r e  m u l t i p l e ,  s a y  h o w  l o n g  e a c h  w i l l  t a k e .  

 

4 )  W h e n  a r e  a l l  t e a m  m e m b e r s  a v a i l a b l e ?  T h i s  w i l l  b e  u s e d  t o  s e t  c r i t i c a l  d e c i s i o n -
m a k i n g  m e e t i n g s .  

 

5 )  W i l l  d a t a  a n a l y s i s  o c c u r  i n - h o u s e  o r  i s  i t  c o n t r a c t e d  t o  a  c o n s u l t a n t ?  H o w  l o n g  d o  
t h e y  a n t i c i p a t e  i t  w i l l  t a k e  t o  c o m p l e t e  t h e  a n a l y s i s ?  

 

S o u r c e :  I n s t r u c t i o n a l  P a r t n e r s  a n d  R e g i o n a l  E d u c a t i o n a l  L a b o r a t o r y  A p p a l a c h i a ,  U . S .  D e p a r t m e n t  o f  E d u c a t i o n  2 

 

Plan the Evaluation Study 
D i re c t i on s :  As  a  te am,  c o mp le te  e ac h ste p  to  c re ate  t he  e v al u at io n p l an  f o r the  p i l ot .  
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
 

S t ep 1:  I d e nti f y  th e  g o al s  of  t h e pi l o t  e v al u at i on.  
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D i re c t i on s :  I de nt ify  t h e  g oa ls  of  th is  p i l ot  e v al u at io n.  D e p e n d in g o n t he  sc op e  of  the  p i l o t ,  y o u 
may  n o t  c ov e r al l  o f  t h e se  g oa ls .  
 

Goal  Descr ipt ion  Quest ion(s)  needed?  

Ac c ep t abi l i t y  

L ik e li h oo d  t ar ge te d 
in d iv i du al s  w i l l  ac c e p t  the  
ne w  c u r r ic ul u m m ode l  o r 

p r o g ra m .  

 

P r ac ti c a bi l i ty  
Av ai l ab i l i ty  of  ne c e s sa ry  

re s o u rc e s .  

 

Im pl e m en t ati o n  
H ow  t he  c u r r ic u l u m m o de l  o r  

p r o g ra m  i s  be in g  
im p le me nte d.  

 

In t eg ra ti on  
H ow  t he  c u r r ic u l u m m o de l  o r  
p r o g ra m  m ay  ne e d to  c ha n ge  

to  f it  t he  c u r re n t  se t ti n g.  

 

Ad a pt a ti on  

The  e x te nt  of  c h a nge s ne e de d 
to  i nc o rp o ra te  t he  c u r r ic ul u m 

mo de l  o r p ro g r a m  in to  
e x i st in g  p r oc e du re s o r 

in f ra st r uc t u re .  

 

E v al u a ti on  
U se f ul ne ss  o f  d at a c o ll e c ti o n 

in st r u me n ts  a n d me as u re me n t 
p r oc e d u re s.  

 

O th e r  

I f  y o u r sc h oo l  o r d is t ri c t  ha s 
ot he r g oa ls  f o r the  

im p le me nt at i on,  u se  th is  
sp a c e  to  c re a te  st u dy  

q ue s ti o ns f or  e a c h.  

 

S o u r c e :  R e g i o n a l  E d u c a t i o n a l  L a b o r a t o r y  A p p a l a c h i a ,  U . S .  D e p a r t m e n t  o f  E d u c a t i o n 3 

S t ep 2:  C r e a t e a t  l e a st  o n e q u es ti on  f or  e ac h  go al .  
D i re c t i on s :  A nsw e r  th e  f o l l ow in g  q ue s ti o ns  t o he lp  g ui de  t he  c re at i on  of  e v al u at io n  que st io n s  
th at  s up p o r t  the  go a ls  i de nt if ie d  i n  Ste p  1 .  Y ou  w il l  ne e d  t o  du p l ic ate  t hi s  d oc u me n t f or  e ac h  
e v al u at io n q ue s t io n y o u c re ate .  
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1.  W h a t go al  i s  t h e t e am  l oo k i n g to  e val u a t e?  

 

 

 

 

 

2.  W h a t i s  t he  p ur p os e  o f  t hi s  ev al u a ti o n?  

 

 

 

 

 

3.  W h a t s t ak eh ol d er s w i l l  b e n efi t  fr om  t hi s  e v a l u ati o n?  

 

 

 

 

 

4.  W h a t re s o urc e s a re  a v ai l a bl e  t o  a s si st  i n  t h e e v al u a ti o n ?  

 

 

 

 

 

 

 

5 .  W h a t i nf or m a ti o n s ho ul d  b e i nc l u d e d t o e ns ur e t h e e v al u a ti o n  c an  b e  ac t e d up o n?  
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6.  W h e n d o es  t h e e v al u a ti o n n e e d to  be  c om pl et e d  b y ? Is  t hi s  a f e a si bl e t i m el i n e ?  

 

 

 

 

 

7.  W ri t e  a dr a ft  of  t h e e v al u ati on  qu e s ti o n i n t h i s  sp ac e .  

 

 

 

 

 

8.  C h ec k  t h at  yo ur  dr a ft :  

  Re f le c ts  t he  p u rp o se  o f  t he  ov e r al l  a na ly s is  

  I s  im p o r ta nt  t o p r o g r a m st af f  an d  o the r  k e y  s tak e ho l de rs  

  I s  fe as i b le  t o  a nsw e r  w it h av a i la b le  re so u rc e s  

  P r ov ide s i nf o rm at i on  t ha t  c a n be  ac te d up on  

  I s  c le a r ly  w o r de d  

  Av oi d s b r oa d  ge ne r al i z at io n s  

9.  W ri t e  yo ur  f i n al  e v al u a ti o n q u es ti on  i n  t hi s  sp ac e .  

 

 

 

S o u r c e :  I n s t i t u t e  o f  E d u c a t i o n  S c i e n c e s 4 

 
 
 



S E C T I ON  I:  DE S I GN  T H E  P IL O T S T U D Y  

 1 0  ©    H a n o v e r  R e s e a r c h ,  2 0 2 3  

S t ep 3:  De t er m i n e  t h e d at a  t h a t w i l l  n e e d to  b e c ol l ec t e d t o m o ni to r e ac h  g o al .  
 
D i re c t i on s :  F o r e a c h  g oa l  the  te am  c re a te d,  i de nt ify  the  i n d ic at o r ( d at a)  th at  w i l l  al l ow  y ou  t o 
mo n it o r the  p r o gre ss  t ow a r d s  the  go a l .  
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
 

EVALUA T ION  QUES T ION  IND ICA TOR (S )  

WH ER E  CA N DAT A  F OR TH IS  INDI CATOR BE  
FOUND? 

(E .G . ,  L EAR NI NG MAN AG EMEN T  SYST EM ,  
STAF F  PORTF OL IOS )  

   

   

   

   

   

   

   

   

   

   

   

   

   

S o u r c e :  S t r a t e g y  M a n a g e m e n t  G r o u p 5 
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S t ep 4:  De t er m i n e  t h e m e t ho d ol ogi e s y ou  w i l l  u s e to  c ol l ec t  t h e d at a .  

D i re c t i on s :  Re v ie w  p p .  11 - 1 6,  as  ne e de d,  t o le a rn  m o re  a b ou t d iffe re nt  d at a ty p e s an d  h ow  to  
e v al u ate  the m.  
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
 

T h e ta bl e s o n pp.  1 1 - 1 2 c o nt ai n i nf or m a ti o n on  qu a n ti t a ti v e  an d  q u al i t a ti v e d at a.  Thi s  
i nf or m ati o n i nt e n ds  t o  h el p  yo u d e t er m i n e w h at  da t a s o u rc e s a n d t yp e s y o u w i l l  n e e d to  
m o ni t o r yo u r s el ec t e d i ndi c a t or s.   

Data Type  Q ua li ta t iv e  

Def in it ion  D at a de sc ri b i n g t he  at t r i bu te s  o r  p ro p e rt ie s  t ha t  an  o b je c t  p os se s se s.    

Character ist ics  

•  L o ok s t o un de r st an d  a n oc c u r re n c e  r at he r t h an  ge t  p re c ise  
me a s ure me nt s .  

•  I s  c o de d so  t he me s c a n  be  i de nt i f ie d .  

•  C o lle c t io n  oc c u r s ov e r sh o rt  o r  l o n g p e r i od s o f  t i me ,  de p e n d in g  o n 
w ha t is  be i n g e v a lu ate d .  

Data Source 
Types  

•  I nte rv ie w s  

•  O bse rv at i on s  

•  Foc u s Gr o up s  

•  C a se  S t ud ie s  

•  Et h no g r ap hie s  

 

Examples of Common Qualitative Education Data 
 
District and School Leaders: 

• Teacher Performance 

• Needs of Teachers 

• Concerns of Teachers 

• Needs of Parents 

• Concerns of Parents 

• Reasons for Attrition 

• Input on an Initiative 

•  Input on a Change 

 
Teachers and School Staff: 

• Student Performance 

• Student Mood 

• Student Behavior 

• Parent Input 

• Parent Concerns 

• Student Concerns 

• Student Learning Styles/Preferences 

•  Effectiveness of a Lesson to Engage Students 

 

 

 



S E C T I ON  II :  E XE C UTE  TH E  P IL O T  

 1 2  ©    H a n o v e r  R e s e a r c h ,  2 0 2 3  

Data Type  Q ua nt it at iv e  

Def in it ion  D at a e x p re s si n g a  c e rt ai n q u an ti ty ,  am o un t,  o r r a nge .  

Character ist ics  

•  I s  c ol le c te d th r ou g h st an d a r di ze d i ns t ru me nt s .  

•  C o lle c t s  t he  s ame  i n fo r ma ti o n f ro m e ac h sa mp le ,  in  t he  sa me  w ay .  

•  I s  t u r ne d  in to  a  n u me ri c a l  v al ue .  

•  C a n us u al ly  be  c ol le c te d q u ic k ly .  

Data Source 
Types  

•  Te st s  ( e . g. ,  I Q,  p e r s on a li ty ,  ap ti tu de )  

•  Q ue st i on n ai re s  

•  I nte rv ie w s  w it h sp e c if i c  a ns w e rs g iv e n as  c ho ic e s .  

•  O bse rv at i on s lo ok in g  f o r f re q ue nc y  of  a n ac ti v ity .  

 

Examples of Common Quantitative Education Data 
 
District and School Leaders: 

• Standardized Test Scores 

• Free and Reduced Lunch Numbers 

• Retention Rate 

• Turnover Rate 

• Competitor Salaries 

• Attendance Rates 

• Graduation Rates 

• Demographics 

• Special Education Rates 

 

 
Teachers and School Staff: 

• Standardized Test Scores 

• Reading Levels 

• Pre-Test Scores 

• Post-Test Scores 

• Student Social Emotional Learning 

• Parent Communication Preferences 

• Student Growth 

• Program Usage 

• Number of Times a Behavior Occurred 
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     T hi s  t a bl e pr o vi d e s e x pl a n a ti o n s of  c om m o n q u an ti t a ti ve  d at a  t yp e s a n d th ei r  us e s.  
 

Name Descr ipt ion  

Count  and  
Frequency  

C o un t an d F re que nc y  r e fe r s  t o ta l l ie s  ( o r c ou nt s)  of  the  n um be r o f  o bse rv at i on s f o r a  
v a ri a ble .  C o un ts  a n d fre q ue nc ie s  e n a ble  re se a rc he rs  a n d  da ta  a na ly s ts  t o e a si ly  
su m ma r i ze  k e y  me t r ic s  c o nt ai ne d in  a  da ta se t.  So me  of  the  p ri m ary  u se s of  c o un ts a n d  
fre q ue nc ie s  a re  to :  ( 1)  C a lc u l ate  t he  t o ta l  n um be r  of  e nt r ie s  fo r  a  v a r i a ble  an d  ( 2 )  
D e te r m i ne  t he  n u mbe r  o f  e nt r ie s  f o r e ac h  s p e c if ic  g ro up .   

 

Fo r  te ac he rs,  a dm i ni st r at o rs,  a n d  s c h o ol  le a d e rs,  c o un ts  an d  fre q ue nc ie s  hav e  a  w i de  
v a rie ty  o f  ap p l ic a ti o ns .  So me  b as ic  ap p l ic at io ns of  c o u nt a nd  f re q ue nc y  a re :  ( 1)  F in d  
the  t o ta l  n u m be r  o f  st u de n ts  in  a  s c h o ol  o r  d is t ric t  t ha t  h av e  an  I EP ,  ( 2)  C a lc ul ate  the  
to ta l  nu m be r of  s tu de nt s of  e ac h r ac e  an d g e n de r p e r sc ho o l ,  an d ( 3)  D e te r mi ne  th e  
nu m be r of  a b se nc e s  f o r e ac h st u de n t.  

Compar ing 
Count  and  
Frequency  

C o mp a re  C o u nt  an d  F r e q ue n c y  to  i de n ti fy  w h ic h g r ou p  i s  l a rge r  an d  to  f i nd  d if fe re nc e s  
in  s i ze  be tw e e n d if fe re nt  gr o up s.  The  g ro up  w it h a  h i ghe r  c ou n t of  o bse rv at i on s i s  the  
la r ge r g r o up .  T he  d if fe re nc e  i n  s i ze  be tw e e n the  g r o up s is  c alc u la te d by  s u bt r ac t i n g 
fre q ue nc y  of  t he  sm a l le r gr o up  f ro m t he  fre q ue n c y  o f  t he  l a r ge r g r ou p .  C om p a r i n g 
c o un t a n d f re q ue n c y  i s  v al u ab le  to ( 1 )  C alc u la te  t he  s i ze  o f  tw o o r m o re  gr o up s a n d ( 2)  
D e te r m i ne  t he  m a gn it u de  ( s i ze )  o f  t he  d if fe re nc e  be tw e e n g ro up s.  

 

C l as s ro o ms,  sc ho o ls ,  d i st r ic t s ,  a n d  s ta te s  c an  c o mp a re  c o u nt  an d  f re q ue n c y  t o i de nt ify  
d iffe re nc e s  i n  qu a nt it a tiv e  me t r ic s  be tw e e n g r ou p s.  S o me  c om m o n e x a mp le s  a re :  ( 1)  
Fi n di n g the  n u m be r of  st u de n ts w i th  m a ny  a bs e nc e s,  ( 2)  C om p a r in g  h ow  m any  st u de nt s  
a re  p r o fic ie nt  in  a  to p i c  be tw e e n  c la sse s,  a n d ( 3)  D e te r m i ni n g t he  n u m be r of  st u de n ts  
jo i ni n g the  di st r ic t  e a c h y e a r.  

Quant it ies  

Q ua nt it ie s  a re  i nf o r ma ti on  th at  c a n  be  me as u re d  i n  de f i ne d  n um be r s.  Q ua n ti t ie s  a re  
me a s ure d  i n  w h ole  n u m be rs,  de c i m al s ,  f r ac ti on s,  o r in  sc ie nt if ic  n o tat i on.  Qu an t it ie s  
a re  f re q ue nt ly  use d  t o a gg re g ate  a n d su m m ar i ze  i nf o rm at i on  a b o ut a  v a r ia b le .  

 

E du c a ti o n p ro fe s s io n a ls  use  q ua n ti t ie s  t o m e as u re  t he  s i ze  a n d ma g n it u de  o f  k e y 
me t r ic s  re la te d t o the i r  c la ss r oo m s,  sc ho o ls ,  an d  di st r ic ts .  S o me  e x a mp le s  in c l u de :  ( 1)  
Ev a l ua ti n g h ow  m uc h fu n di n g g oe s  t o sc ho o ls  a n d de p a rt me nt s,  ( 2 )  C al c u l at in g  t he  
in st r uc ti o na l  h ou r s a  st u de n t re c e iv e s,  a n d  ( 3 )  T rac k i n g st u de n t  g r ow th  ov e r  t he  
c o u rse  o f  t i me .  

Compar ing 
Quant it ies  

C o mp a ri n g Q ua nt i t ie s  re fe r s  to  w he n tw o q u an ti t ie s  ( o r  v a lue s)  a re  c o mp a re d if  t he y  
a re  i n  the  s ame  f o rm.  S ame  f o rm  me a ns th at  a l l  t he  v a l ue s  a re  e it he r  de c i ma l s ,  w ho le  
nu m be rs,  f ra c t io ns,  o r in  sc ie n ti f ic  n o ta ti o n.  Ty p ic a l ly ,  t he  e a sie st  w ay  t o do th i s  i s  t o  
c o nv e rt  t he  v al ue s t o  de c i ma ls  a n d  de te r mi n e  w h ic h  i s  la r ge r.  C o m p a r in g  qu an t it ie s  
al l ow s  re se a rc he r s a n d d at a an a ly s ts  t o:  ( 1 )  Ev a lu ate  a n d u n de r s ta n d d iffe re nc e s 
be t w e e n  tw o  or  m o re  g r ou p s,  a n d  ( 2)  D e te r m i ne  the  f re q ue nc y  o f  d i f fe re nt  c ate g o r ie s.  

 

I n div i du a ls  w ork i n g in  e d uc a t io n m ay  use  t h i s  te c h n i que  t o c o mp a r e :  ( 1)  t he  n um be r 
of  st u de nt s in  di ffe re n t  s c h o ol s ,  ( 2 )  te st  s c o r e s of  st u de nt s in  di ffe re nt  c l as se s  an d  
sc h o ol s ,  ( 3 )  te ac he r e v al u at io n sc o re s  f o r e ac h in st r uc ti o na l  a dv i s o r .  

Percentages  

P e rc e n ta ge s re p re se nt  the  p a rt s  of  a  w h o le  a s  a  n ume r ic  v al ue .  I f  one  q ua nt ity  is  be in g  
c o mp a re d  t o  t he  to ta l  a mo u nt,  t he  p e r c e n ta ge  i s  c a lc ul ate d  u s i n g the  f o l l ow in g  
fo r mu l a:  

𝑄𝑢𝑎𝑛𝑡𝑖𝑡𝑦 𝑎𝑠 𝑎 𝑝𝑒𝑟𝑐𝑒𝑛𝑡 𝑜𝑓 𝑇𝑜𝑡𝑎𝑙 =
𝑄𝑢𝑎𝑛𝑡𝑖𝑡𝑦

𝑇𝑜𝑡𝑎𝑙
 𝑥 100% 

The  nu me r at o r  i s  t he  p a rt ,  a n d  t he  de n o m in at o r i s  t he  w h o le .  W h e n  t he  p a r t  i s  div i de d  
by  the  w h o le ,  it  c re ate s a  n u m be r  i n  de c i ma l  f o rm  t he n  m u lt ip l ie d  by  1 00 t o c al c u la te  
the  p e rc e n t.  P e rc e n ta g e s a re  u s ua lly  w r it te n w it h  e i t he r  the  w o r d  “ p e r c e n t”  o r  a  “% ”  
sy m b o l  f o l l ow i ng  t he  v al u e .  
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P e rc e n ta ge s a re  one  o f  the  mo st  c om m on  me t ho d s to  me a s u re  an d  qu a nt ify  
in fo r m at io n.  S o me  c o m mo n  u se s  of  p e rc e n ta g e s a re  to :  ( 1 )  I de nt i fy  ho w  f re q ue nt ly  a  
p he no me no n oc c u r s a n d ( 2)  t ab u la te  a n d su m ma r i ze  in fo r m at io n a bo ut m any  v a r ia b le s.  

 

P e rc e n ta ge s a re  c om m on  i n e d uc at i on  fr o m  s t u de n t  t o st ate  le v e l .  T h e y  a re  f re q ue nt ly  
use d  t o:  ( 1)  D e sc r ibe  s tu de nt  ou tc ome s  o n  a n  e x am,  ( 2 )  Su m m ar i ze  t e ac he r  re te n ti o n 
an d  a tt r it io n r ate s,  a n d ( 3 )  C a lc ul ate  f u nd i n g  a l l oc at i on  t o d if fe re n t  de p a r tme nt s.  

Compar ing 
Percentages  

C o mp a ri n g  P e rc e nt a ge s c a n i de nt ify  di ffe re n c e s be tw e e n g r ou p s,  p a rt ic ul a rly  if  t he  
g r ou p s hav e  d if fe re n t  s i ze s.  S in c e  p e rc e nt a g e s a re  c al c u l ate d as  a  p a rt  of  the  w h o le ,  
p e r c e n ta ge s c an  be  c o mp a re d e v e n i f  tw o  o r  m o re  g ro up s h av e  di f fe re nc e s in  c ou nt  
an d fr e q ue nc y .  Re se a r c he rs a n d d at a an aly st s  c o m p a re  p e r c e n ta ge s t o:  ( 1)  C o mp a re  
r ate s  a c ro ss  di ffe re nt  g r o up s  a n d ( 2 )  Ev al u ate  t he  l ik e l ih o o d of  c e r ta i n ou tc ome s 
un de r  v a ry in g  c on d it i o ns.  

 

C o mp a ri n g p e rc e nt a ge s is  c om m o n in  e d uc a t io n  t o:  ( 1)  A sse ss  t he  e ffe c tiv e ne s s of  
v a ri o us in te rv e n t io ns,  ( 2)  Me as u re  c o lle ge  a nd  c a re e r re a d i ne s s ou tc o me s fo r  st u de nt s 
of  v a ry in g  de m o g ra p h i c s,  an d  ( 3)  I de nt i fy  c ha n ge s  i n  re so u rc e s al l oc at io n ov e r t ime .   

Compar ing 
Means  

C o mp a ri n g Me an s is  use d to e v a lu ate  av e r age  v a lue s be t w e e n d iffe re nt  g r o up s.  
C o mp a ri n g me a n s i s  v al u ab le  to i de nt ify  t he  ma g ni tu de  ( s i ze )  of  the  d if fe re n c e  
be t w e e n tw o  o r m ore  g r ou p s.  The  d if fe re n c e  be t w e e n the  me an s of  the  g r ou p s is  
c a lc u l ate d by  s ub t ra c t i n g av e r a ge  of  the  s ma l le r g ro up  f r om t he  av e r age  o f  t he  la r ge r  
g r ou p .  Re se a rc he r s a n d a na ly st s  c o m p a re  me a n s t o qu an t ify  d if fe re nc e s be tw e e n  
g r ou p s b ase d  o n  a  s in g le  v a ri a ble .   

 

E du c a ti o n p r o fe s si o na ls  o fte n c o m p a re  me a ns  t o:  ( 1)  As se s s the  e ffe c t iv e ne ss  of  
in st r uc ti o n,  ( 2)  Ev a l ua te  c o mm u ni ty  e n g a ge me n t ac r os s m u lt ip le  c a mp use s,  an d  ( 3)  
Me as u re  c h an ge s in  te ac he r  ob se rv a t io ns.   

Correlat ion  

C o r re la ti o n me a su re s the  re l at io n sh ip  be tw e e n t w o  v a r ia b le s.  F o r a  c o r re la ti o n t o  
e x i st ,  t he  a ss oc i at io n be t w e e n the  v a ri a ble s mu st  be  l i ne a r,  w h ic h me a n s t ha t  a s  t he  
v al ue  of  o ne  v ar i a ble  i nc re a se s,  t he  v al ue  of  the  ot he r v a ri a b le  m u s t  f ol l ow  a p at te rn  
of  e it he r in c re a si n g o r de c re as i ng.  C o r re l at i o n is  use d i n  st at is t ic s  t o un de r st an d the  
re la ti o ns hi p s  be tw e e n  v a ri a ble s .  T he  c o r re la t io n  v a l ue  c a n r a nge  fr o m - 1  t o  1,  w he re  
1 me a n s t h at  t he  t w o  v a ri a ble s a re  p e r fe c tly  c o r re la te d w it h o ne  a no the r  a n d - 1  i s  a  
p e r fe c t  ne g at iv e  c o r r e la ti o n.  A c o r re la ti o n  of  0 me an s th at  t he r e  is  n o c a lc ul a ble  
re la ti o ns hi p  be tw e e n  t he  v a ri a ble s .  

 

W h ile  c l as sr o o m te a c h e rs  m ay  u se  c o r re la ti o n  le ss  ofte n  t h an  ma ny  o f  t he  p re v i o us ly  
d isc u sse d me t h o ds ,  a l l  e d uc at o rs  a n d le a de r s  s h ou l d be  aw ar e  o f  c o r re l at i on  w he n  
in te rp re t i n g da ta.  C o r r e la ti o n is  o fte n use d  i n  e d uc at i on  t o:  ( 1 )  I de nt ify  re l at io n sh ip s 
be t w e e n at te nd a nc e  an d st u de nt p e rf o rm an c e  a n d ( 2 )  D e te r m ine  re l at i on sh ip s  
be t w e e n  p r ofe s s io n al  de v e lo p me nt  op p o rt u n it ie s  a n d te a c he r  p e rf o r ma nc e .  

Pract ical  
Signi f icance  

P r ac t ic a l  Si g ni f ic a nc e  is  a  me as u re  o f  w he t h e r the  re s u lt s  of  t he  a na ly s i s  a re  la r ge  
e no u g h f o r t he re  t o be  re al  i mp li c a ti o ns fo r th e  w o rl d.  T hi s  is  no t  t he  sa me  a s  t he  te rm  
“s ta ti st ic al  s ig n if ic an c e . ”  I f  t he  d if fe re nc e  be t w e e n tw o o r m o re  g r ou p s of  da ta i s  l a r ge  
e no u g h t o  re f le c t  a  re a l - w o rl d  di sc re p a nc y ,  th e n the re  i s  p r ac ti c a l  s i g ni f i c a nc e  t o the  
an a ly s is .  P rac t ic a l  s i g n if ic an c e  i s  use d  a s  a  t o ol  t o de te r m ine  w he t h e r the  re s ul ts  a re  
st r on g  e n o ug h  t o w a r r an t  ac t i on  o n  t he  re s u l ts  of  a n  a na ly si s .  

 

E du c a ti o n le a de r s use  p r ac tic a l  s i g n if ic anc e  e v e ry  d ay  w he n e v a lu a ti n g an d  c ho o si n g 
the i r  c o u rse  of  ac t io n .   So me  c om m o n e x a mp le s  inc l u de :  ( 1)  P e rf o r mi n g  p ro g r a m 
e v al u at io ns  t o de te r mi ne  i mp ac t  a n d ( 2 )  C o m mu n ic a t in g  f in d i n gs  t o c o l le a g ue s,  
te ac he rs,  a n d p a re nt s.  

S o u r c e :  M u l t i p l e 7 
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T h e r es o urc e s l i st e d  on t hi s  p ag e p r ovi d e ad di ti o n al  i nf or m a ti o n r el a te d t o a n a l yzi ng  
q u an ti t a ti ve  a n d q u al i t ati v e d a t a.  Y o u  m a y re vi ew  t h e s e r es o urc e s i n d ep e n d en tl y or  w i th  a  
gr ou p ( e. g. ,  pr o fe s si on al  l e ar ni ng  c o m m u ni t y ,  gr a d e - l e v el  t e am ) .  
 

Q UN T I TA T IVE  D A TA  AN A L YS IS  RE S O U RC E S  B Y T Y P E  

Resource Type  Resource L inks  

 

 
Reports  and 

Informat ion Sheets  

•  C om m on  S ou rc es  o f  D a t a E r ro r s a nd  E r ro r C h ec k i ng 
T ec hni q u es  

•  D at a  Qu al i ty  Di m en si o ns  

•  Mi c r o so f t  E x c el  F u nc ti on s  f or  D a t a C l e a ni ng  

•  Or d er e d  R e s po n s e Op t i on s  f or  R a ti ng  S c al e s  

•  S ur v e y M et h o ds  f or  E d uc at or s :  An al y si s  an d  R ep or ti ng o f  
S ur v e y D at a  

 
Forms and Templates  

•  D at a  Qu al i ty  C h ec k l i s t  

•  E v al u a ti on  D e si g n  S el ec ti o n W ork s h ee t  

 
Q UA LI T A TI VE  DA T A A N AL YS IS  RE S O U RC E S  B Y T YP E  

Resource Type  Resource L inks  

 
Reports  and 

Informat ion Sheets  

•  Gui d el i n e s  f or  a C o d e b oo k  

•  Gui d el i n e s  f or  I nt e rvi ew s a n d F oc u s Gr ou p s  

•  Gui d el i n e s  f or  Ob s er v a ti o n s  

•  Q u al i t a ti v e  Re s e arc h  M et h o ds  Ov e r vi e w  

 
Forms and Templates  

•  D at a  C ol l ec ti o n  I n st ru m e n t  

   
Interact ive  Learn ing 

Modules  

•  In t er vi ew s a n d F oc us  Gr ou p s  

•  O b se r v ati on s  

 
Q UA N TI T A TI VE  AN D Q UA LI T A TI VE  DA T A R E S O U RC E S  B Y  TY P E  

Resource Type  Resource L inks  
 

 

Reports  and 
Informat ion Sheets  

•  An  E duc a t or’ s  G ui d e  t o Q u es ti on n ai r e  D e v el op m en t  

•  D at a  S o urc e s :  A d v a nt a ge s  a n d Di s a dv a n t ag e s  

•  E x i s ti n g O b s er v ati o n a n d S ur v e y I n s tr um e nt s  

•  In t er vi ew ,  F oc u s Gr o u p,  O b se r v ati on ,  or  S u r v ey ?  

•  S um m ar y o f  S a m pl i ng T yp e s  

 

   

Interact ive  Learn ing 
Modules  

•  App r oa c h e s t o D at a  P r ep a r ati o n a nd  A n al y si s  

•  D at a  A n al y si s  E x am pl e s  

•  D at a  Qu al i ty  C on si d er a ti o n s  

•  D at a  T y p es  

•  F ro m  R e sul t s  to  I n te rp re t ati o n to  R ec o m m e n d ati o ns  

•  S ur v e ys  

 

https://ies.ed.gov/ncee/edlabs/regions/central/resources/pemtoolkit/pdf/module-7/CE5.3.2-Common-Sources-of-Data-Errors-and-ErrorChecking-Techniques.pdf
https://ies.ed.gov/ncee/edlabs/regions/central/resources/pemtoolkit/pdf/module-7/CE5.3.2-Common-Sources-of-Data-Errors-and-ErrorChecking-Techniques.pdf
https://ies.ed.gov/ncee/edlabs/regions/central/resources/pemtoolkit/pdf/module-5/CE5.3.2-Data-Quality-Dimensions.pdf
https://ies.ed.gov/ncee/edlabs/regions/central/resources/pemtoolkit/pdf/module-7/CE5.3.2-Microsoft-Excel-Functions-for-Data-Cleaning.pdf
https://ies.ed.gov/ncee/edlabs/regions/central/resources/pemtoolkit/pdf/module-6/CE5.3.2-Ordered-Response-Options-for-Rating-Scales.pdf
https://ies.ed.gov/ncee/edlabs/regions/central/resources/pemtoolkit/pdf/module-7/CE5.3.2-Survey-Methods-for-Educators.pdf
https://ies.ed.gov/ncee/edlabs/regions/central/resources/pemtoolkit/pdf/module-7/CE5.3.2-Survey-Methods-for-Educators.pdf
https://ies.ed.gov/ncee/edlabs/regions/central/resources/pemtoolkit/pdf/module-5/CE5.3.2-Data-Quality-Checklist.pdf
https://ies.ed.gov/ncee/edlabs/regions/central/resources/pemtoolkit/pdf/module-3/CE5.3.2-Evaluation-Design-Selection-Worksheet.pdf
https://ies.ed.gov/ncee/edlabs/regions/central/resources/pemtoolkit/pdf/module-7/CE5.3.2-Guidelines-for-a-Codebook.pdf
https://ies.ed.gov/ncee/edlabs/regions/central/resources/pemtoolkit/pdf/module-6/CE5.3.2-Guidelines-for-Interviews-and-Focus-Groups.pdf
https://ies.ed.gov/ncee/edlabs/regions/central/resources/pemtoolkit/pdf/module-6/CE5.3.2-Guidelines-for-Observations.pdf
https://ies.ed.gov/ncee/edlabs/regions/central/resources/pemtoolkit/pdf/module-7/CE5.3.2-Qualitative-Research-Methods-A-Data-Collectors-Field-Guide.pdf
https://ies.ed.gov/ncee/edlabs/regions/central/resources/pemtoolkit/pdf/module-6/CE5.3.2-Data-Collection-Instrument-Draft.pdf
https://youtu.be/6tpALDg9y4c
https://youtu.be/8UKLObmZaX0
https://ies.ed.gov/ncee/edlabs/regions/central/resources/pemtoolkit/pdf/module-6/CE5.3.2-An-Educators-Guide-to-Questionnaire-Development.pdf
https://ies.ed.gov/ncee/edlabs/regions/central/resources/pemtoolkit/pdf/module-5/CE5.3.2-Data-Sources-Advantages-and-Disadvantages.pdf
https://ies.ed.gov/ncee/edlabs/regions/central/resources/pemtoolkit/pdf/module-6/CE5.3.2-Existing-Observation-and-Survey-Instruments.pdf
https://ies.ed.gov/ncee/edlabs/regions/central/resources/pemtoolkit/pdf/module-6/CE5.3.2-Interview-Focus-Group-Observation-or-Survey.pdf
https://ies.ed.gov/ncee/edlabs/regions/central/resources/pemtoolkit/pdf/module-4/CE5.3.2-Summary-of-Sampling-Types.pdf
https://youtu.be/TyPNebsRRk4
https://youtu.be/l5E57Fi7BSg
https://youtu.be/K9_elw5ki5k
https://youtu.be/n8R9un59Z3E
https://youtu.be/6zTuO7_cLOE
https://youtu.be/upIEblU0J6Q
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SECTION II: EXECUTE THE PILOT 
Determine and Recruit the Pilot Participants 
D i re c t i on s :  An sw e r the  q ue st io ns  on  t hi s  fo r m  t o he l p  de te r m ine  t he  p a rt ic ip an ts  o f  the  p i l o t .  
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
 
1)  H o w  m an y  t e ac h er s d o yo u  w a nt  t o p ar ti c i pa t e i n t h e pi l o t?   
 

 

 
2)  H ow  w i l l  yo u  s el ec t  te a c h er s  to  p ar ti c i p a t e?  W i l l  t e ac h e r s o pt - i n  t o  th e  pi l o t  o r  w i l l  t he y  b e  
c h os e n?  
 

 

 
3)  W h at  ar e t he  ex pe c t ati on s  f or  p ar ti c i p a ti on ?  
 

 

 
4)  H ow  w i l l  yo u l e v er a ge t e ac h er s/l e a d er s w ho  h ol d i nf or m al  au t ho ri t y w i thi n y ou r sy s t e m  an d  
c a n h el p  i n fl u e nc e o th er s?  
 

 

 
5)  W i l l  y ou  be  of f eri ng  i nc e nti v e s?  If  so,  w h a t ar e  t h e y?  
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6)  W h o w i l l  b e r e sp on s i bl e f or  c om m uni c a ti o n w i t h th e p ar ti c i p a nt s ?  T h e y n e e d t o b e a t ru st e d  
so u rc e.  
 

 

 
7)  W h a t  r e so ur c e s  w i l l  yo u  p ro vi d e  t h e  p a rti c i p a n ts ?  Th e y  ne e d  t o  b e  c onc i s e,  c l e ar,  a nd  
vi s u al l y e ng a gi n g.  
 

 

 
8)  H o w  w i l l  y o u di ss e m i n a t e i nf or m ati o n? R em e m be r t o i nc l u d e m ul ti pl e  m o d es .  
 

 

 
9)  W ho  w i l l  b e r es p on s i bl e fo r  fol l ow - u p c om m u ni c ati o n?  
 

 

S o u r c e :  I n s t r u c t i o n  P a r t n e r s 8 
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Pilot Data Collection Plan 
D i r e c t i o n s :  L i s t  t h e  d a t a  e l e m e n t s  t h a t  t h e  t e a m  m u s t  c o l l e c t  t o  m o n i t o r  e a c h  e v a l u a t i o n  q u e s t i o n .  Y ou  w i l l  ne e d to  du p l ic ate  
th is  do c u me nt f or  e a c h  e v a lu at i on  que st i on.   
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
 

P i l o t  S t u d y  Q u e s t i o n : _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  
 

DATA ELEMENT WHO COLLECTS IT? HOW WILL IT BE 
COLLECTED? 

HOW OFTEN WILL IT BE 
COLLECTED? 

START DATE OF 
COLLECTION 

END DATE OF COLLECTION HOW WILL THE DATA BE 
STORED? 

       

       

       

       

       

       

       

       

       

S o u r c e :  R e g i o n a l  E d u c a t i o n a l  L a b o r a t o r y  A p p a l a c h i a ,  U . S .  D e p a r t m e n t  o f  E d u c a t i o n 9 
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Pilot Implementation Training 
D i re c t i on s :  U se  t hi s  c h e c k l is t  to  e n su re  t he  t r ai n in g  f o r  t he  p i lo t  f ul l y  s up p o r ts  the  ne e ds  o f  the  
p a rt ic ip an ts.  
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
 
 

  The  i n it ia l  t ra i ni n g is  s c he d ule d .  

  The  i n it ia l  t ra i ni n g c o n ta in s :  

▪  A n ov e rv ie w  of  t he  de s i gn  a n d a rc hi te c t u re  o f  t he  ma te ri a ls ,  
in c l u d in g  h ow  u ni ts  a n d le ss on s a re  st r uc t u re d a n d t he  sc op e  o f  
the  y e a r.   

▪  The  k e y  in st r uc ti o na l  p r ac t ic e s t h at  m ay  be  e mp loy e d  w it hi n t he  
c u r ri c u l um.   

  I f  p i l o ti n g m ul ti p le  se t s  of  m ate r ia l s ,  t he re  i s  p l an ne d t ra i ni n g fo r   
te ac he rs  a n d le a de r s f o r e ac h se t  of  ma te r i al s  t o e n su re  t he y  i mp le me n t 
the  m ate r ia l s  ap p r op r i ate ly .   

  C he c k - i ns  t h r ou g ho u t the  i mp le me n ta ti o n p r oc e s s a re  sc he du le d.  

  The re  i s  a  p l an  i n  p lac e  f or  how  p a rt ic ip an ts  c an  v o ic e  c on c e r n s an d  ho w  
the y  w i l l  be  a d d re s se d.  

  Yo u  k n ow  w h o to  c on ta c t  if  t he re  is  a n is s ue  w it h the  i mp le me nt at io n  
th at  c a n no t be  re s olv e d by  t he  te a m.  

  The re  i s  a  f i na l  me e ti n g o r s urv e y  p la n ne d in  o r de r  t o c o l le c t  
p a rt ic ip an ts’  t h ou g ht s on  t he  c u r r ic ul u m m od e l  o r p r o g ra m  a n d it s  
im p le me nt at i on .  

  T he re  i s  a  p l an  i n  p lac e  f or  how  t o i mp le me n t fu tu re  t ra i ni n g s ho u l d the  

ma te ri a ls  be  se le c te d o r if  y ou  a re  p l a nn i n g a  b r oa de r r o ll - o ut .  

 

S o u r c e :  I n s t r u c t i o n  P a r t n e r s 10 
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Pilot Training Planner 
D i re c t i on s :  A ns w e r t h e  q ue s ti o ns be lo w  t o ou tl i ne  t he  e s se nt ia l  c om p o ne nt s ne e de d fo r  y ou r  
p i lo t  t ra in i n gs.  
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
 

  

 
Content  

W h a t t opi c /m e th o d/ s t ra t eg y i s  b ei ng  c ov e r e d?   

W h a t d o p ar ti c i p a nt s al r e a d y k n ow ?   

W h a t a d di ti o n al  i nf or m a ti on  do  t h e y n e ed ?  

 

 

 

 

 

 

 

 

 

 

 
Act ive 

Learn ing  

W h a t ac ti vi ti e s ar e  n e e d ed  t o  s up p or t th e  p a rti c i p a n ts’  l e ar ni n g?   

W h a t i s  n e e de d  t o c o m pl e t e th e s e ac ti vi ti e s?  

 

 

 

 

 

 

 

 

 

 

 

 
Col laborat ion  

In  w h at  w a ys  w i l l  th e  pa rti c i p an t s c ol l a bo r a te ?  

W h a t n e e ds  t o b e  c r e a te d  t o f os t er  t hi s  c ol l a b or ati o n?  
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Model ing  

W h a t a sp ec t s c a n y o u m o d el  f or  t he  t e ac h er s ?  

H ow  an d  w he n  w i l l  y o u m o d el  t h es e  i t e m s ?  

W h a t w i l l  p ar ti c i p a n ts  d o a ft e r  th e y  s e e t h e m  m o d el ed ?  

 

 

 

 

 

 

 

 

 

 

 

 
Coaching  

H ow  w i l l  y ou  f ac i l i t at e t he  p a rti c i p an t s i n u si n g t he  c on t en t i n  t h e i r  r eg ul ar  
ac ti vi ti es ?   

W h a t s up po rt s w i l l  t h e y n e ed  t o  b e  s uc c e s sf ul ?  

 

 

 

 

 

 

 

 

 

 

 

 
Feedback and  

Reflect ion  

H ow  w i l l  y ou  o b t ai n f e e d b ac k  fr om  p a rti c i p a nt s?   

W h a t w i l l  y o u d o w i t h thi s  f e e db ac k ?  

H ow  o ft e n w i l l  yo u h a v e p ar ti c i p a n ts r efl ec t  on t h e w ork  a n d w h at  w i l l  y ou  
d o w i th  t h e m ?  

 

 

 

 

 

 

 

 

 

 

 

 

S o u r c e :  L e a r n i n g  P o l i c y  I n s t i t u t e 11 
 



S E C T I ON  II :  E XE C UTE  TH E  P IL O T  

 2 2  ©    H a n o v e r  R e s e a r c h ,  2 0 2 3  

Professional Learning Checklist 
D i re c t i on s :  O nc e  p la n n in g  i s  c o mp le te ,  u se  th i s  c he c k li st  t o mak e  s u r e  y o u hav e  a l l  t he  ne c e ss a ry  e le me nt s of  qu a li ty  p r ofe ss io n al  
le a r n in g.  
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
 

CHEC K MARK  We have…  

 … d r a f t e d  o n e  o r  m o r e  o b j e c t i v e s  f o r  p a r t i c i p a n t  l e a r n i n g  t h a t  a l i g n  w i t h  t h e  s c h o o l ’ s  a n d / o r  d i s t r i c t ’ s  c u r r e n t  s t r a t e g i c  
p r i o r i t i e s  a n d / o r  n e e d s  f o r  i m p r o v e m e n t ?   

 … d r a f t e d  o n e  o r  m o r e  o b j e c t i v e s  f o r  p a r t i c i p a n t  l e a r n i n g  t h a t  a l i g n  w i t h  s t u d e n t  l e a r n i n g  s t a n d a r d s  a n d / o r  p r o f e s s i o n a l  
p e r f o r m a n c e  s t a n d a r d s ?   

 . . . c r e a t e d  o r  i d e n t i f i e d  o n e  o r  m o r e  r e s o u r c e s  ( e . g . ,  u s e r  g u i d e s ,  w o r k s h e e t s )  t o  s u p p o r t  p a r t i c i p a n t s ’  i m p l e m e n t a t i o n  o f  t h e  
n e w  p r o g r a m  o r  c u r r i c u l u m  m o d e l ?  

 … p l a n n e d  t a s k s  t h a t  c l e a r l y  o u t l i n e  t h e  b e n e f i t s  o f  p a r t i c i p a n t s ’  l e a r n i n g  a b o u t  a n d  a p p l y i n g  t h e  n e w  c u r r i c u l u m  m o d e l  o r  
p r o g r a m ?  

 … p l a n n e d  t a s k s  t h a t  u t i l i z e  d i f f e r e n t  t e c h n i q u e s  t h a t  a r e  e f f e c t i v e  f o r  a d u l t  l e a r n e r s  ( e . g . ,  e x p l i c i t  m o d e l i n g  o f  p r a c t i c e s ,  
p r o b l e m - b a s e d  l e a r n i n g ) ?   

 
… p l a n n e d  t a s k s  t h a t  a l l o w  f o r  m u l t i p l e  i n s t a n c e s  o f  i n d i v i d u a l  p r a c t i c e  w i t h  a n d  a p p l i c a t i o n  o f  t a r g e t  c o n t e n t  a n d  s k i l l s ?  

 
… p l a n n e d  t a s k s  t h a t  a l l o w  f o r  m u l t i p l e  i n s t a n c e s  o f  c o l l a b o r a t i v e  p r a c t i c e  w i t h  a n d  a p p l i c a t i o n  o f  t a r g e t  c o n t e n t  a n d  s k i l l s ?   

 … p l a n n e d  t a s k s  t h a t  c a n  b e  e a s i l y  a d j u s t e d  o r  r e v i s e d  b a s e d  o n  p a r t i c i p a n t s ’  p r i o r  k n o w l e d g e  a n d  i n - p r o g r e s s  l e a r n i n g  
d u r i n g  t h e  s e s s i o n ?   

 
… p l a n n e d  t a s k s  w i t h  e m b e d d e d  c h o i c e s  f o r  h o w  p a r t i c i p a n t s  d i s p l a y  o r  a r t i c u l a t e  t h e i r  l e a r n i n g ?   

 … p l a n n e d  t a s k s  t h a t  s u p p o r t  f o r m a l  p l a n n i n g  f o r  h o w  p a r t i c i p a n t s  w i l l  a p p l y  t h e i r  k n o w l e d g e  a n d  s k i l l s  f r o m  t h e  n e w  
c u r r i c u l u m  m o d e l  o r  p r o g r a m  i n  t h e i r  f u t u r e  p r o f e s s i o n a l  w o r k ?   

 … p l a n n e d  t a s k s  t h a t  h e l p  p a r t i c i p a n t s  i d e n t i f y  w h a t  s t u d e n t  o u t c o m e s  s h o u l d  b e  p o s i t i v e l y  i m p a c t e d  b y  t h e i r  a p p l i c a t i o n  o f  
t a r g e t  c o n t e n t  a n d  s k i l l s ?   

 … p l a n n e d  t a s k s  t h a t  h e l p  p a r t i c i p a n t s  d e v e l o p  p r o g r e s s  m o n i t o r i n g  p r o c e s s e s  t o  t r a c k  t a r g e t  o u t c o m e s  a n d  t h e i r  
a p p l i c a t i o n  o f  t a r g e t  c o n t e n t  a n d  s k i l l s ?  

 … e s t a b l i s h e d  a  c o m m u n i c a t i o n  p l a n  w i t h  d i s t r i c t  a n d / o r  s c h o o l  l e a d e r s  o n  h o w  t h e y  w i l l  m o n i t o r  t h e  i m p l e m e n t a t i o n  o f  t h e  
n e w  c u r r i c u l u m  m o d e l  o r  p r o g r a m ?  

 … c o m m u n i c a t e d  w i t h  d i s t r i c t  a n d / o r  s c h o o l  l e a d e r s  a b o u t  h o w  t o  p r o v i d e  a d d i t i o n a l  t r a i n i n g  a n d  s u p p o r t  b a s e d  o n  p r o g r e s s  
m o n i t o r i n g ?   

 
… t h o r o u g h l y  r e v i e w e d  t h e  p l a n s  a n d  t h e  a s s o c i a t e d  m a t e r i a l s  b e f o r e  d e l i v e r i n g  t h e  p r o f e s s i o n a l  d e v e l o p m e n t ?  

S o u r c e :  M u l t i p l e 12 
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Communication Plan 
D i re c t i on s :  T hi s  fo r m  c an  he lp  t he  te a m  p l a n f o r t he  ty p e s of  c om m u ni c a ti o n f o r e ac h st ak e ho l de r g r ou p .  A s a  te a m de c i de  o n the  
ty p e  of  me di a,  t he  in f o r ma ti o n be i ng  s h a re d,  the  f re q ue n c y  of  c om m un ic at i on,  a n d  w h o  i s  r e sp on si b le  f o r ge t ti n g  the  i nf o r ma ti o n 
ou t.  So me  st ak e ho l de r s may  ge t  c o m m un ic at i on  t h ro u g h m ul ti p le  m e d ia .  
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
 

Stakeholder 
Who needs to know 

about the pilot 
implementation? 

Information 
What information about the pilot 

implementation does this individual/group 
need? 

Dissemination/Communication Method 
How will the information be shared with this 

individual/group? 

Responsible Party 
Who is responsible 
for communicating 

with this 
stakeholder/group? 

Dissemination Date 
When will this 

information need to 
be disseminated by? 

     

     

     

     

     

S o u r c e :  M a s s a c h u s e t t s  D e p a r t m e n t  o f  E l e m e n t a r y  a n d  S e c o n d a r y  E d u c a t i o n 13
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SECTION III: ENGAGE WITH EVALUATION RESULTS  
Next Steps Discussion Guide  
D i re c t i on s :  U se  t h is  w o rk s he e t  to g u ide  t he  d isc u ss io n s a r ou n d t he  f in d i n gs of  the  d at a a n a ly s is  
an d  be g i n to  p la n the  n e x t  ste p s.  
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
 

1.  W h a t a re  t h e t hr e e m o st  i m po rt a n t f i n di ng s f ro m  th e  an al y si s ?  

 

 

 

 

2 .  B a s e d  o n  t h e  f i n d i n g s ,  w h i c h  i s  t h e  b e s t  c o u r s e  o f  a c t i o n  f o r  t h e  c u r r i c u l u m  m o d e l  
o r  p r o g r a m ?  

  A d a p t  

  A d o p t  

  A b a n d o n  

I f  ad ap t  or  ad o p t,  an s w er  th e f ol l o wi n g  qu es t i o n s .  

3 .  A r t i c u l a t e  w h a t  i t  w i l l  l o o k  l i k e  t o  s u c c e e d  i n  s c a l i n g  t h e  p i l o t .  

 

4 .  W h a t  o r g a n i z a t i o n a l  s h i f t s  w i l l  n e e d  t o  o c c u r  i n  o r d e r  t o  s u p p o r t  t h e  s c a l i n g  o f  t h e  
p i l o t ?  

 

S o u r c e :  T h e  L e a r n i n g  A c c e l e r a t o r 14 
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Action Planning Steps 
Af t er i de n ti f yi ng th e  n ec es s ar y or g ani z at i on al  s hi f ts ,  t h e t e a m  w i l l  c r e at e a d et ai l e d  
i m pl em e nt a ti on  pl a n t o s up po rt  m o vi n g to  ac ti o n.  T h e t a bl es  o n  t hi s  p ag e c o nt ai n i n fo rm a ti o n 
on  t h e si x  s t ep s of  t h e  a c ti on  pl a nni ng  p roc e s s.  T hi s  i n fo rm a ti o n i s  i nt e n d e d  t o h el p  pl a n  t he  
st e ps  ne e d e d t o sc al e th e  pi l ot .   

 

S o u r c e :  M u l t i p l e 15 

 

 

• This is the “what” – the result that the activities are expected to achieve. Once the 
what is clear, work out the steps to take to reach that goal/s.

Step 1: Decide what must be achieved

• Before steps can be detailed, reach an agreement about a strategy for arriving at 
the desired result.

• Once agreed upon, list out the steps the strategy requires.

Step 2: Decide what steps are involved

•Working out when each step needs to happen requires the team to:

• 1. Identify a date by when the required result must have been achieved

• 2. Establish a realistic starting date for carrying out the activities needed to 
achieve the result

• 3. Calculate how much time each step needs

• 4. Clarify what needs to happen before the activity can be carried out and how 
much time that is likely to take

• 5. Clarify what needs to happen after the activity is carried out and how much 
time that is likely to take

Step 3: Decide when steps must occur

• Each step in the process needs to be specifically assigned to someone to carry out

• Assigning an step holds someone specifically accountable for its implementation, 
which will help ensure it is carried out

Step 4: Decide who is responsible for each step

•The resources or inputs that are normally needed for activities are:

• Finances

• People

• Materials

• Services

• Transport

Step 5: Determine what resources are needed
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SMARTIE Goal Worksheet  
D i re c t i on s :  A s a  te a m,  an sw e r t he  f o l l ow i n g q ue s ti o ns an d d r af t  a  S M A R TI E g oa l  th at  w i l l  d r iv e  
the  s c a l i n g  of  t he  p i lo t .  Y ou  w i l l  ne e d  t o  du p l ic ate  t h is  do c u me nt  fo r  e a c h  S M A RTI E  go a l  y o u  
c re ate .  
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
 

SMARTIE Goals Framework  

 
 
1 .  W ha t s h ou l d c ha n g e  a bo ut d is t ri c t  o r s c ho o l  o p e ra ti o ns an d /o r s t ude n t,  s ta ff ,  an d f am i ly  
ou tc ome s  t o a d dre s s t h e  g ap  in  c u r re n t  v e r su s de s i re d p e rf o r ma nc e  a n d/ o r the  e x is ti n g  i ne q ui ty  
in  t he  p ri o ri ty  a re a  ( as  w e l l  as  i ts  r o ot  c a u se s) ?  
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2 .  W h at st ak e ho l de r g r ou p s  w i l l  be  d i re c tly  o r  i n di re c t ly  im p a c te d by  t hi s  c h an ge ?  

 

 

 

 

 
 
3 .  W h at i s  t he  e x p e c te d m a gn it u de  of  t h is  c h an ge  ( e . g. ,  p e rc e n ta ge  c h an ge ) ?  

 

 

 

 

 
 
4 .  D o y o u be lie v e  t he  e x p e c te d  m a g ni tu de  o f  t hi s  c h an ge  i s  re as o na b le  g iv e n  t he  c u r re nt  s tate  
of  y o u r d is t ri c t  o r sc ho ol ?  

 

 

 

 

 
 
5 .  W he n sh o ul d  t hi s  c h an ge  o c c u r  by ?  
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6 .  H ow  d o  y ou  e x p e c t  t o  t ra c k  p r og re ss  tow a r d  t h is  c ha n ge ,  a n d  how  d o y o u  e x p e c t  t o  de te r mi ne  
if  t he  c h an ge  h as  o c c ur re d w i th i n t he  e st a b li s he d t i me li ne ?  

 

 

 

 

 
 
7 .  U se  th is  s p a c e  t o d r aft  y ou r  S M A R TI E  go al  st ate me nt.  

 

 

 

 

 
8 .  I s  t he  p re c e d in g  g o a l  st ate me n t …  

S pec i fi c  a n d s tr a te gi c ?  
Y e s  

☐  

N o  

☐  
Ti m e- b o un d ?  

Y e s  

☐  
N o  

☐  

M e as u ra bl e?  
Y e s  

☐  
N o  

☐  Inc l u si v e ?  
Y e s  

☐  
N o  

☐  

At t ai n a bl e a n d a m bi ti ou s ?  
Y e s  

☐  
N o  

☐  E q ui t a bl e?  
Y e s  

☐  
N o  

☐  

R el ev a n t?  
Y e s  

☐  
N o  

☐  
   

 
U se  th is  sp a c e  fo r  a n y  ov e r fl ow  i n  y o u r w r it te n  re s p o nse s t o t h e  p re c e d in g  que st i on s  a n d  
p r o mp t s.  

 

 

 

 

 

S o u r c e :  T h e  M a n a g e m e n t  C e n t e r  a n d  C o l l a b o r a t i v e  f o r  A c a d e m i c ,  S o c i a l ,  a n d  E m o t i o n a l  L e a r n i n g 16 
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Scaling Data Collection Plan 
D i r e c t i o n s :  L i s t  t h e  d a t a  e l e m e n t s  t h a t  t h e  t e a m  m u s t  c o l l e c t  t o  m o n i t o r  e a c h  s c a l i n g  g o a l .  Y o u w il l  ne e d t o  d up li c a te  t h is  
d oc ume nt  f o r e ac h g oa l .   
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
 

S c a l i n g  G o a l : _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  
 

DATA ELEMENT WHO COLLECTS IT? HOW WILL IT BE 
COLLECTED? 

HOW OFTEN WILL IT BE 
COLLECTED? 

START DATE OF 
COLLECTION 

END DATE OF COLLECTION HOW WILL THE DATA BE 
STORED? 

       

       

       

       

       

       

       

       

       

S o u r c e :  R e g i o n a l  E d u c a t i o n a l  L a b o r a t o r y  A p p a l a c h i a ,  U . S .  D e p a r t m e n t  o f  E d u c a t i o n 17 
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Action Planning Template  
D i re c t i on s :  Th i s  w ork she e t  w a lk s t ho se  re s p o ns i ble  f o r t he  s c a li n g o f  t he  p i lo t  t h r ou g h t h e  
ac t i on p l a nn i ng  p ro c e s s.  Y o u w il l  ne e d  t o m a k e  d up li c a te s of  th i s  p a ge  f o r e ac h c h an ge  y o u a re  
try i n g t o  i mp le me n t.  
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
 

Goal   
 

 
 

What changes need to  occur for  the  goa l  to be met?  
 

 
 

What strategy/st rategies  wil l  we use to achieve this goal?  
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Goal   
 

 

Step  Descript ion  Responsible Party  Start  Date  End  Date  Resources Requ ired  Outcome 

      

      

      

      

S o u r c e :  M u l t i p l e 18 
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Dissemination Plan 
D i re c t i on s :  T hi s  f o r m c an he lp  p l a n f o r t he  ty p e s of  c o m mu n ic at io n fo r e ac h s tak e h ol de r.  A s a  te am ,  de c i de  o n t he  ty p e  of  me d ia,  
the  in fo r m at io n  be in g  sh a re d,  t he  f re que nc y  of  c o mm u ni c a ti o n,  a n d  w ho  is  re sp on s ib le  f o r ge tt i ng  the  i nf o rm a ti on  o ut.  S o me  
st ak e h o lde r s m ay  ge t  c om m u nic at i on  t h r ou g h mu l ti p le  me d i a .  
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
 

Stakeholder 
Who needs to know 
about the scaling of 

the pilot? 

Information 
What information about the scaling does 

this individual/group need? 

Dissemination/Communication Method 
How will the information be shared with this 

individual/group? 

Responsible Party 
Who is responsible 
for communicating 

with this 
stakeholder/group? 

Dissemination Date 
When will this 

information need to 
be disseminated by? 

     

     

     

     

     

S o u r c e :  M a s s a c h u s e t t s  D e p a r t m e n t  o f  E l e m e n t a r y  a n d  S e c o n d a r y  E d u c a t i o n 19  
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Scaling Checklist  
D i re c t i on s :  U se  t hi s  c he c k li st  t o  he l p  k e e p  t r ac k  o f  t he  e s se n ti a l  s te p s  ne e de d  t o  de p l oy  t he  
c u r ri c u l um  mo de l  o r p r o g ra m o n a  la r ge r sc ale .   
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  
 

In fo rm i ng  S t a k eh ol d er s  

  P a rt ic ip an ts  ( g r ou p s a n d/ o r in d iv i du al s)  h av e  be e n i de nt if ie d.  

  The  i nf o r ma ti o n e ac h p a rt ic ip a n t  ne e ds h as  b e e n i de n ti f ie d.  

  C o m mu n ic a t io n me d iu ms  f o r e ac h g r ou p  hav e  be e n i de nt if ie d.  

  So me one  h as  be e n  a ss i g ne d t o c o m m un ic ate  w it h e ac h g r ou p .  

  D ate ( s)  f o r d is se m i na ti on  o f  i nf o rm at i on  h av e  be e n se t .  

  Ot he r:_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  

  Ot he r:_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  

 
D epl oyi ng  t h e C u rri c u l um  M o d el  or  P r o gr am  

  A g o al  f o r d is se m i na ti o n ha s be e n se t .  

  I n dic t or s  to  mo n it o r t h e  g o al s  hav e  be e n  ide n ti f ie d.  

  A me th o d fo r  c ol le c ti n g d at a h as be e n i de nt if ie d f o r e ac h i n di c a to r.  

  St ra te gie s to  a c h ie v e  t he  g oa ls  hav e  be e n  i de nt if ie d.  

  Ste p s fo r  re ac h in g  t he  g oa l  h av e  be e n i de n ti f i e d.  

  Re sp on si b le  p a r tie s  ha v e  be e n i de nt if ie d fo r  e ac h s te p .  

  St ar t  d ate s fo r  e ac h st e p  h av e  be e n i de nt if ie d.  

  En d  da te s  f o r e ac h s te p  h av e  be e n i de nt if ie d.  

  Re so u rc e s ne e de d  f o r e ac h s te p  h av e  be e n i d e nt if ie d.  

  I ni t i a l  t r a in i n gs h av e  b e e n sc he d u le d.  

  The re  i s  p l a nne d  t r a in i n g fo r  te ac he rs  a n d  le a de rs  f o r  e ac h  se t  of  ma t e r ia ls  t o  e n su re  t he y  
im p le me nt  t he  m ate r ia ls  a p p ro p ri ate ly .   

  C he c k - i ns  t h r ou g ho u t the  i mp le me n ta ti o n p r oc e s s a re  sc he du le d.  

  The re  i s  a  p l a n i n  p l ac e  f o r ho w  p a rt ic ip an ts  c a n  v o ic e  c onc e r n s a n d ho w  the y  w il l  be  
a dd re sse d.  

  Yo u  k n ow  w ho  t o c o nt ac t  i f  t he re  is  a n  i ss u e  w i th  t he  i mp le me nt a ti on  t h at  c a n no t be  
re s o lv e d by  t he  te a m.  

  Ot he r:_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  

  Ot he r:_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  



S E C T I ON  II I :  E N GA GE  W I TH  E V AL U A TI ON  R E S U LTS  
 

 3 4  ©    H a n o v e r  R e s e a r c h ,  2 0 2 3  

S u st ai ni n g P r og r am  S u c c e s s  

a)  Kn ow l e dg e  C ap t ur e  

  The re  is  a  p l an  fo r  c ol le c ti n g  p a rt ic ip a n ts’  t h ou g ht s a n d c o nc e r ns  ab o ut  t he  
c u r ri c u l um  mo de l  o r p r o g ra m.  

  A w ay  o f  sh a ri n g a ny  is sue s i de n ti f ie d  by  p a rt ic ip an ts  h as  be e n  i de nt if ie d.  

  A sy s te m f o r he lp in g  p a rt ic ip a n ts  ov e rc o me  t he  is sue s h as  be e n  i de nt if ie d.  

  Ot he r:_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  

  Ot he r:_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  

b)  Kn ow l e dg e  S h a ri n g  

  A w ay  o f  i de n ti fy in g  s u c c u sse s ha s be e n i de nt if ie d.  

  A w ay  o f  c e le b ra t in g  s uc c e ss  h as  be e n  i de nt i f ie d.  

  A w ay  o f  hav i n g p a rt ic i p a nt s  o bse rv e  s uc c e ss ha s be e n i de n t if ie d.  

  Ot he r:_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  

  Ot he r:_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  

S o u r c e :  S u c c e s s  a t  S c a l e 20  
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