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Section | - Introduction and Purpose of the RFP

The Treasurer of the State of Connecticut (theteStar the “State Treasurer”) requests proposalfr
gualified respondents interested in providifxgecutive Search Serviceto assist the State Treasurer in
conducting a nationwide search for the followingipons:

1. Chief Investment Officer (CIO) for the Conneadti Retirement Plans and Trust Funds
(CRPTF) and
2. Deputy Chief Investment Officer.

The search for Chief Investment Officer is beingdwacted in order to replace the incumbent, who is
leaving state service.

The CIO is a position designated in State Stafthe.CIO is appointed by the State Treasurer, vkigh t
approval of the Investment Advisory Council andvesrat the pleasure of the State Treasurer, waio is
independently elected Constitutional Officer of 8tate (elected to a new four year term in November
2006).

The Deputy CIO position is a newly created positibwill be an “unclassified” position in statersee
and the individual appointed will also serve atpleasure of the State Treasurer.

The CIO is the head of the Pension Fund ManageBigigion within the State Treasurer’s Office and
has direct responsibility to oversee the $24 Billiovestment portfolio that comprises the CRPTRere
is currently a staff of thirteen, and a numberaifsultants for whom the CIO is responsible fohia t
day-to-day management of the CRPTF.

While the CRPTF does not directly invest in theitzmnarkets, the successful candidate must haye th
requisite skills and experience in understandimgtabmarket theory, conducting asset allocatiability
studies, doing attribution analysis, utilizationtleé various analytical tools available to assetagers,
up-to-date understanding of the various trendsdachtes in the capital markets, the demonstrated
capability of overseeing consultants and condudtidgpendent analysis, and applicable managerial
experience. The Deputy CIO must have similar sktk, with a particular emphasis on organizatrah a
management competencies.

It is envisioned that the searches will be condlisexjuentially and that the successful candidatthé
position of CIO will have input into the search a@dection of a Deputy CIO.

More detailed information on the State Treasur®ffice, in general, and the Pension Fund Management
Division, specifically, can be found http://www.state.ct.us/ott/

Respondents that wish to be considered to prdwigeutive Search Servicemay submit proposals as
more fully detailed herein. The selected Respondéhbe expected to execute a personal service
agreement with the State Treasurer.

Section Il — Scope of Services

The Scope of Services expected to be providedédgubcessful Respondent include:



review and finalization of position description(gualifications and performance standards;

development of key competency areas for evaluai@mglidates;

design of interview questions;

development and placement of advertisements fgpdkéion(s);

active recruitment or individuals meeting the minimrequirements as set forth in the position

description(s);

initial screening of candidates for the CIO positaimd Deputy CIO based on criteria agreed upon

with the Office of the Treasurer;

reference checks;

recommendations of finalists for the position(s);

9. support in the scheduling and the conducting @rinéws with potential candidates for the
position(s);

10. communication with all candidates acknowledgingrthpplications and informing them of their

final status in the search.
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Search firms should plan on at least three meetirtsthe Office of the Treasurer office during bauf
the searches.

Section Il — Contract Term
The Office of the Treasurer intends to enter amtmntract for an eighteen month term, beginning

with the final selection and successful negotiabba contract with the selected vendor. The agenc
its sole discretion, may request one six monthresiom of the contract.

Section IV — Contractor Qualifications

Respondents submitting a proposal in respondgd&FP must demonstrate the following
gualifications:

1. Firm Experience

Demonstrated experience with similar searchesifioifeg positions in the private and public
sectors. For each search you include to demoastoalr experience, provide:

the exact scope of services

dates of engagement

job title/description

salary range for each search

whether the position was filled within the desitadeframe
client contact names and telephone numbers.
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You must include client contacts and telephone remior at least five searches in the last three
years.

2. Staff Experience

Key staff must be qualified, by experience anchiraj, to conduct the search. Describe the
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gualifications and experience of the key staff meratyou propose to work on this project, and
demonstrate how your staff's experience, educatm@htraining, or special knowledge skills or
abilities best qualify your firm to conduct thisaseh. For the searches listed in Item 1, indicate
which were conducted by the staff you are propofingur search.

3. Conflicts of Interest; Litigation
The successful Respondent must have no materiliatemf interest in relation to the requested
services. Each Respondent must:

a. disclose any conflicts of interest it may havealation to the requested services;

b. certify that no conflict that has been disclosenhi#erial; and

c. certify that it has procedures in place to minintize impact of any conflict that exists or
may arise.

The successful Respondent must not be involvedyriigation that may have a material
adverse impact its ability to perform the requestevices. Each Respondent must:

a. Describe any litigation to which your firm is cuntey a party, or has been involved in
during the last three years , either as a plaiatifis a defendant, as it relates to any
services which you propose to provide to the Oftitéhe Treasurer;

b. Indicate the current status of such litigation;

c. Provide management’s opinion as to the likely omte@f such litigation and whether
such litigation or outcome is likely to result imeaterial adverse impact on your firm’s
operations or affairs so as to affect your firntdity to effectively serve our office.

Section V — Submission Deadline

Proposals must be received by 5 p.m. on May 187 20 the Office of the State Treasurer, 55

Elm Street, 7th Floor, Hartford, CT 06106, AttentioHoward G. Rifkin, Deputy Treasurer

Section VI — Evaluation Criteria

Respondents will be evaluated against the followarigria on the basis of their written responsethis
RFP; additional written information, if any, reqtexs by the Treasurer’s Office; references; and oral
interviews, if any:

1.

2.

3.

Experience of the Respondent in providing Execufigarch Services.

Overall knowledge and demonstrated understandinigeo$ervices requested.

Qualifications of personnel including the experieand availability of the day-to-day personnel
servicing the State’s business and the breadththdmpd availability of other professionals to
provide services to the State. Respondent’s demaiedt commitment to understanding and
serving client needs and responsiveness to ckeputasts for assistance.

Team organization and approach including the ghdftthe respondent to adequately staff and
complete time-sensitive transactions and to intexfiectively with the State personnel.

Fee proposal.



6. Absence of material conflicts of interest and matexdverse litigation.

7. Connecticut presence as evidenced by the numbeoffufes the respondent maintains in
Connecticut and the number of Connecticut residemigloyed in those offices.

8. Equal employment opportunity record as evidencethbycomposition of respondent’s personnel
and the respondent’s affirmative action and eqogdleyment opportunity policies and practices.

9. Corporate Citizenship policies, including the ctadrie contribution of money and time; local
procurement of goods and services; developmenma/ba participation in internship programs or
scholarships; and policies with regard to the usev@amen-owned, minority-owned and small
business enterprises.

10. Overall compliance with State and federal laws jpolities as evidenced in the completion of the
Part A - Required Legal and Policy Attachments tiredrequired submissions.

Fees and compensation will be an important factdhé evaluation process. The State Treasurer’'s
Office, however, is not required to select the Isinedst response.

Section VIl — Instructions

1

2)

3)

4)

5)

Official Agency Contact All communications with the Office of the Stateeasurer for the
purposes of this RFP must be directed to:

Howard Rifkin, Deputy Treasurer
55 Elm Street

Hartford, CT 06106

Email: howard.rifkin@ct.gov;
Phone: 860-702-3292

Fax: 860-728-1290

Respondent’'s RepresentativesRespondents must designate an authorized repatise and one
alternate. Provide the name, title, address, belep and FAX numbers, and e-mail address for each
representative.

Communications Notice All communications with the agency or any persgpresenting this
agency concerning this RFP are strictly prohibieatept as permitted by this RFP. Any violation of
this prohibition by Respondents or their repred@rdga may result in disqualification or other
sanctions, or both.

Inquiry Procedures. Respondents may submit questions about the & tOfficial Agency
Contact on or before May 9, 2007. Questions meshlwriting and submitted by US mail,
facsimile, or e-mail. Questions will not be acegpbver the telephone. Anonymous questions will
not be answered. The agency reserves the rigitbtade a combined answer to similar questions.
The agency will post official answers to the quastiby May 11, 2008n the agency’s website at
www.state.ct.us/ott/.

Confidential Information . Respondents are advised that the Office of thes Stagasurer is a public
agency and its records, including responses tdRRR, are public record. Information in a response
that is deemed by the proposing respondent to bidemtial and proprietary should be identified.
Respondents should also provide justification winghsinformation, upon request, should not be
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disclosed by the Office of the Treasurer.

6) Minimum Submission Requirements At a minimum, proposals must (1) be submitteidtsethe
deadline, (2) follow the required format, (3) sitihe packaging and labeling requirements, (4) be
complete, and (5) include the required AttachmeRisaposals that fail to meet these minimum
submission requirements may be disqualified andewséwed further.

7) References Identify five (5) recent clients that we may cacitas references. Provide the following
information for each reference: name, title, compaddress, and phone number.

8) Affirmations Concerning Contract and Conditions. Include a written statement that the
Respondent has read and accepts the RFP’s comgdlitienagency’s standard contract and conditions,
and the State’s contract compliance requiremerttsein entirety. The statement must be signed by
the Respondent.

9) Legal and Policy Attachments Complete all Legal and Policy Attachments in acaom with the
directions provided. Failure to complete the Legad Policy Attachments may result in the Proposal
not being reviewed.

10) Contract Compliance Requirements

a) The State of Connecticut is an Equal Opportunity Affirmative Action employer and does not
discriminate in its hiring, employment, or businpsactices. The State is committed to
complying with the Americans with Disabilities Aat 1990 (ADA) and does not discriminate on
the basis of disability, in admission to, acces®tmperation of its programs, services, or
activities.

b) The Treasurer is required to consider the followagors in considering the Respondent’s
gualifications: (1) success in implementing arrad@tive action plan; (2) promise to develop
and implement a successful affirmative action p{@nhsubmission of EEO-1 data indicating that
the composition of the Respondent’s workforce igratear parity in the relevant labor market
area; or (4) promise to set aside a portion ottmract for legitimate minority business
enterprises.

11) Style Requirements Proposals must conform to the following requiesits: (1) be word processed
or typewritten, (2) use font size of not less th&mpoints, (3) have margins of not less than 1then
top, bottom, and sides of all pages, (4) displayRespondent’s hame on the header of each page,
and (5) display page numbers at the bottom of page.

12) Packaging and Labeling Requirements All proposals must be submitted in sealed erpesar
packages. All proposals must be addressed toffi@aDAgency Contact. The name and address of
the Respondent must appear in the upper left hamecof the envelope or package. An original
(clearly identified as such) proposal and thredawning copies must be submitted. The original
proposal must be signed by the Respondent. Urdigrigmosals will be rejected. Proposals
transmitted by facsimile will not be accepted anewed.

13) Meetings with Respondents At its discretion, the agency may convene meetiit)s Respondents
in order to gain a fuller understanding of the egds. The meetings may involve interviews,
presentations, or site visits. If the agency dexicheetings are warranted, the Official Agency
Contact will telephone Respondents to make an appeit.

14) Required Format for Responses All proposals must follow the required format (h&)cand
address all requirements listed in the prescrilvddrousing the prescribed numbering system.
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Failure to follow the required format may resultle disqualification of a proposal.

I. Cover Letter
The proposal should contain a cover letter withftitlewing information:
a) Contact Information
1) Name of Respondent
2) Business Location
3) Mailing Address
4) Telephone Number
5) E-mail Address

b) Respondent’'s Representatives

The Respondent must designate an authorized ezpiedise and one alternate who may speak
and act on behalf of the Respondent in all dealvigsthe agency, if necessary. Provide the
following information for each individual.

1) Names and titles
2) Telephone Numbers

c) A statement that the Respondent has the c#yabiprovide the requested services.

d) A statement that the Respondent meets the mimigqualifications set out in Section IV. If a
Respondent does not meet any of the minimum qeatifins, they must identify which
gualification(s) they do not meet and make a dedatlise as to why the Treasurer should consider
their firm and their product.

e) A Statement that the Respondent has thoroughigwed the RFP and acknowledges and accepts
all terms and conditions included in the RFP.

f) A statement that the Respondent has read areptecthe agency’s standard contract and
conditions in their entirety.

The cover letter must be signed by a person autbitio bind the firm to all commitments made in
its proposal.

Il. Respondent Information

a) Qualifications

Provide the information requested in Section I\thef RFP regarding the experience of your firm
and key staff members. Describe how your experiezahecation and training, or special knowledge,
skills or abilities meet the required minimum qfiaditions of this RFP.

b) References
Identify five (5) recent clients that we may caritas references. Provide the following
information for each reference: name, title, comypaddress, and phone number.

I1l. Outline of Work

a) Work Plan--Provide a detailed, task-orienteshlkdown for each activity in the Scope of Services.
Respondents wishing to add activities to thoseiipdenust show the additions as separately
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numbered tasks.

b) Methodologies--Describe how each activity Wil accomplished, providing a detailed

explanation of the procedures or processes thhbevilised to attain the expected outcomes; incdude
description of the proposed method of working wfith agency, the resources or services requested of
the agency (if any), and the proposed method @fivetry agency approval of deliverables.

c) Deliverables--List and describe the form andtent of each work product, report and
recommendation you would provide to the State dyuitie search process. Provide samples.

d) Schedule--Include a proposed work schedulegdhiyity, indicating when each activity will be
accomplished. ldentify any significant milestomesleadlines. Include due dates for all
deliverables.

e) Personnel Resources

i) Staffing Plan--Identify the personnel resourttest will be assigned to each activity delineated
in the work plan (above). State the proportiotirok that personnel will allocate to each taskhef t
project.

i) Key Personnel--Identify the key personnel thit be assigned to this project. Attach resumes
reflecting their qualifications, including relateark experience. [Note: The Office of the Treasur
must be notified in writing and in advance regagdime departure of any key personnel from the
project.]

f) Proposed Cost--Include a cost proposal.

IV. Compliance

Legal and Policy Attachments—Complete the LegalRolicy Attachments in accordance with the
Directions. PLEASE NOTE: If you are the selecteddor, you will be required to re-execute
Attachment D at the time you execute your contwatit the Office of the Treasurer.

Section VIII--RFP Conditions

1. All proposals submitted in response to this RFP lséitome the sole property of the Office of the
State Treasurer.

2. The Office of the State Treasurer began planniraptain the services to be covered by this
contract on April 2, 2007.

3. The State Treasurer shall be required, as a p#negirocurement process, to certify that the
Respondent awarded this contract was not selestadesult of collusion, the giving of a gift or
the promise of a gift, compensation, fraud or imappate influence from any person.

4. The successful Respondent will be required to cetaphttachment E of the Legal and Policy
Attachments regarding the giving of gifts. Thedadl to provide such affidavit shall be grounds
for disqualification.

5. Inclusion of Taxes in Prices — The Office of thedsurer is exempt from the payment of excise,
transportation, and sales and use taxes impos#tliyederal Government or any state or local
government. Such taxes must not be included im femiproposal.



10.

11.

12.

13.

14.

12.

13.

Any product, whether acceptable or unacceptablesldped under a contract awarded as a result
of the RFP will become the sole property of thei€afof the State Treasurer.

Timing and sequence of events resulting from th® Rill ultimately be determined by the
Office of the State Treasurer.

The Respondent agrees that the proposal will rerradid for a period of 180 days after the
deadline for submission and may be extended betf@idime by mutual agreement.

The Office of the State Treasurer may amend oraddhis RFP, prior to the due date and time, if
the agency deems it to be necessary, appropriattherwise in the best interests of the State.
Failure to acknowledge receipt of amendments, tco@ance with the instructions contained in
the amendments, may result in a proposal not b=ingidered.

Any costs and expenses incurred by Respondentgfrapng or submitting proposals, including
travel expenses incurred to attend Respondentdimgseor interviews are the sole responsibility
of the Respondent.

No additions or changes to the original proposélhe allowed after submission. While changes
are not permitted, clarification of proposals mayrequired by the Office of the State Treasurer
at the Respondent’s sole cost and expense.

The Respondent represents and warrants that thbegabis not made in connection with any
other Respondent and is in all respects fair atlkout collusion or fraud. The Respondent
further represents and warrants that the Respowlitnbt participate in any part of the RFP
development process, had no knowledge of the specifitents of the RFP prior to its issuance,
and that no agent, representative or employee fafeQdf the State Treasurer participated directly
in the Respondent’s proposal preparation.

All responses to the RFP must conform to instructiBailure to include any required signatures,
provide the required number of copies, to meet liteeg] answer all questions, follow the
required format, or failure to comply with any atliequirements of this RFP may be considered
appropriate cause for rejection of the response.

The Respondent must accept Office of the Stateslireds standard contract language and
conditions. _Seé&tandard Contract and Conditions, attached hereto

The Office of the State Treasurer reservesidgi to award in part or to reject any and all
proposals in whole or in part for misrepresentatoif the Respondent is in default of any prior
State contract, or if the proposal limits or moesfiany of the terms and conditions and/or
specifications of the RFP. The Office of the Stateasurer also reserves the right to waive
technical defects, irregularities and omission#ifts judgment, the best interest of the State wi
be served.

The Office of the State Treasurer reservesigi to correct inaccurate awards resulting fiitsn
clerical errors. This may include, in extreme girstances, revoking the awarding of a contract
already made to a Respondent and subsequentlyiagyding contract to another Respondent.
Such action on the part of the Office of the Statasurer shall not constitute a breach of
contract on the part of the agency since the contvih the initial Respondent is deemed to be
void ab initio and of no effect as if no contract ever existesvben Office of the State Treasurer
and the Respondent.
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14. Prior to its engagement by the Office of theaBurer, the successful Respondent shall  furnish
the Office of the Treasurer with a current andd/aktter of Good Standing issued by the State of
Connecticut Department of Revenue Services, put¢aan Connecticut General Statutes 12-2. The
failure of the successful Respondent to timely ovjate a Letter of Good Standing prior to
engagement may result in the removal and replaceofiehe successful Respondent.
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