Office of the Mayor

City of West Haven
355 Main Street
West Haven, Connecticut 06516
Nancy R. Rossi k5
Mayor City Hall
1896-1968
June 7, 2018

Members of the Municipal Accountability Review Board,

The City of West Haven today is presenting a five year recovery plan for the City, Water Pollution
Control and the West Haven Fire Department — Allingtown.

This correspondence is also a request from the City of West Haven to apply for the restructuring
amounts of $8 million dollars FY18 and the amounts in the five year plan.

The City of West Haven has been dealing with a deficit since approximately 2006 when the audit was
restated and a multimillion dollar surplus in the General Fund turned into a multimillion doliar deficit in
the General Fund. The deficit has fluctuated over the years, but since 2013 it went into a downward
spiral from $7.8 million dollar General Fund deficit to an $18.1 million doltar deficit as of June 30, 2017.
A deficit bonding package was executed in November of 2017 with a promise of a balanced budget,
however the audit, that will be released shortly, will show a $1.4 million dolar deficit for the year ended
lune 30, 2017, leaving West Haven with an executed one time deficit bonding package but now a $1.4
million dollar deficit that needs to be addressed.

The five year recovery plan is based on the following assumptions:

1. Tax Collection Rate of 98.4

2. State Revenues flat for five years

3. MARB Restructuring funds will gradually decrease

4. Board of Education will have annual increases of .08%, which will be in addition to any increases
in the Alliance Grant and ECS funding. ,

5. Health Insurance has no plan changes, but is calculated over the five years at an annual increase
of 8.4%, for inflation.

6. Wages are flat.

7. City Revenue elimination of approximately $2.1 million of excess cost.

8. Debt service drops off by $8.6 million FY 2023.

9, Grand list increased modestly due to calcilation provided by the Assessor with respect to

projects that are completed and also those that will be started in 2019. Two of the projects
were granted tax abatements and the abatements are calculated into the increases in the grand
list. The coming of the Havens is not factored into the grand list; we will be updating our plan to
include the Havens in the upcoming months.

10. Funds to hire consultants to assist with operating efficiencies (IT; Staffing) have not been
included.
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11. Funds to update Fire Department reorganization/consolidation study completed in May 1996
have not been included; however the city and the three fire chiefs will work together to put
together and review an updated plan for consolidation to ascertain if there are savings and also
provides fire service for the residents.

12. There is an elimination of several full time positions and also decreased hours in other positions
providing a savings of $1.5 million in wages and benefits which was factored into FY 19.

The five year plan does include, per the MARB resolution $1,750,000 for deficit reduction FY17.

With government reorganization, economic development, and budget reform, West Haven will reduce
its reliance on state funding. The five year plan is balanced with reliance on restructuring funds
gradually decreasing.

In the coming months, we witl continue to focus on identifying and implementing efficiencies. This
includes combining services and sharing equipment with the Board of Education and exploring
regionalization opportunities with neighboring communities.

We will work together with a consultant and our unions to make an informed decision regarding a new
path for a health care plan that will be a good plan for our employees but also cost effective for our
taxpayers. With inflation, the healthcare line item increases over five years almost 4 million dollars with
the 8.4 inflation factor.

Although this plan does include tax increases, for the years after 19, the increases are assumptions that
will be modified to include economic development, efficiencies and a new health care plan for our
employees; we will do our best to minimize the tax increases to the taxpayers.

| look forward to working with the Municipal Accountability Review Board and the City Council to work
through this process, by monthly monitoring the FY19 budget and reviewing quarterly, the five year

plan and make the necessary adjustments as needed.

Respectfully Submitted,

Nancy R. Rossi
Mavyor



FY 19 FY 20 EY 21 FY 22 FY 23
APPROVED
BUDGET FORECAST | FORECAST | FORECAST | FORECAST
o = R

=

1,784,625

CAFITA

kMotor Vehials

GENERAI GOVERNMENT $ . 1789625 | 8 = 1789625 $ 1789625 | $ 1,784,625 | $

|__PLANNING & DEVELOPMENT $ _ 962,385 | §~ . 962385 | § 962385 % 962,385 | § 962,335
EINANCE H 2594335 % - 2594335| % . 2594335 ( § 2594335 %  2.504.335
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BOARD OF EDUCATIO $§ 89980421 5. 906801043 91405545 | § 92136789 | 8 92 873.883
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